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RECORD OF DISCUSSIONS
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
REPUBLIC OF PANAMA
. ON
JAPANESE TECHNICAL COOPERATION
FOR
THE CATTLE PRODUCTIVITY IMPROVEMENT PROJECT

The Japanese Implementation Study Team organized by Japan Intemational
Cooperation Agency and headed by Mr. Nobuyoshi Orita (hereinafter referred to
as "the Team"), visited the Republic of Panama from December 3, 1997 to
December 10, 1997 for the purpose of working out the details of the technical

cooperation program concerning the Cattle Productivity Improvement Project in
the Republic of Panama,

During its stay, the Team exchanged views and had a series of discussions
with the Panamanian authorities concemed on desirable measures to be taken by
both Governments for successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Panamanian authorities
concemed agreed to recornmend to their respective Governments the matters
referred to in the document attached hereto,

Done in duplicate in Spanish and English languages, each text being equally

authentic. In case of any divergence of interpretation, the English text shall
prevail.-

Panama City, December 9, 1997

Ak Ghshv (\‘mu‘-{ﬁuﬂ&,.ﬁ

NOBUYOSHI ORITA GUSTAVO BARCIA DE PAREDES
Leader Rector

Japanese Implementation Study Teamm  University of Panama
Japan International Cooperation Agency Republic of Panama
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ATTACHED DOCUMENT

1. COOPERATION BETWEEN BOTH GOVERNMENTS

I. The Govemment of the Republic of Panama will implement the Cattle
Productivity mprovement Project (hereinafter referred to as "the Project”) in I
cooperation with the Govermnment of Japan.

2. The Project will be implemented in accordance with the Master Plan which is
given in Annex 1.

I. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government
of Japan will take, at its own expense, the following measures through Japan
International Cooperation Agency (hereinafter referred to as "JICA") according
to the normal procedures under the technical cooperation scheme of Japan.

. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide services of the Japanese experts as
listed in Annex II.

2. PROVISION OF \/IACHINERY AND EQUIPMEN’[‘
The Government of Japan will provide such machinery, equipment and other
materials necessary for the implementation of the Project as listed in Annex
11 (hereinafter referred to as "the Equipment™). The Equipment will become
the property of the Government of the Republic of Panama upon being
delivered C LF. to the Panamanian authorities concerned at the ports andfor
airports of disembarkation.

3. TRAINING OF PANAMANIAN PERSONNEL IN JAPAN
The Government of Japan will receive Panamanian personael connected
with the Project for technical training in Japan.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PANAMA

1. The Government of the Republic of Panama will take necessary measures to
ensure seif-reliant operation of the Project during and after the period of Ih
Japanese technical cooperation, through the full and active involvement of
all related authorities, beneficiary groups and institutions in the Project.




2, The Govermment of the Republic of Panama will ensure that the

technologies and knowledge acquired by the Panamanian nalionals as a
result of Japanese technical cooperation will contribute to the economic and
social development of the Republic of Panama.

. The Government of the Republic of Panama will grant, in the Republic of

Panama, privileges, exemptions and benefits as listed in Annex IV and will
grant such privileges, exemptions and benefits no less favorable than those
granted to experts of third countries or international organizations

performing similar missions to (he Japanese expetts referred to in -1 above
and their families.

. The Government of the Republic of Panama will ensure that the Equipment

referved to in [1-2 above will be utilized effectively for the implementation
of the Project in consultation with the Japanese experts referred to in Annex
IL

. The Government of the Republic of Panama will take necessary measures to

ensure that the knowledge and experience acquired by the Panamanian
personnel through technical training in Japan will be utilized effectively in
the implementation of the Project.

. In accordance with the laws and regulations in force in the Republic of

Panama, the Government of the Republic of Panama will take necessary
measures to provide at its own expense for the Project:

(1) Services of the Panamanian counterpart personnel and administrative
personnel as listed in Annex V;

(2) Land, buitdings and facilities as listed in Annex VI;

(3) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary f{or the
implementation of the Project other than the Equipment provided
through JICA under 11-2 above;

(4) Means of transport and travel allowances for the Japanese experts for
offical travel within the Republic of Panama; and

(5) Suitably fumished accommodations for the Japanese experts and their
families.

7. In accordance with the laws and regulations in force in the Republic of

Panama, the Government of the Republic of Panama will take necessary
measures 1o meet:

e T T _._':.I‘j
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(1) Expenses necessacy for transportation within the Republic of Panama
of the Equipment referred to in I1-2 above as well as for the installation,
operation and maintenance thereof;

(2) Customs dulies, internal taxes and any other charges imposed in the
Republic of Panama on the Equipment referred to in 112 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

L. The Rector of the University of Panama (hereinafter referred to as “UP"), as
the Project Director, will bear overall responsibility for the administration
and implementation of the Project.

2. The person who will be appointed by the Rector of the UP, as the Project

Manager, will be responsible for the managerial and technical matters of the
Project.

1. The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project,

4, The Japanese experts will provide necessary technical guidance and advice

to the Panamanian counterpart personnel on technical matters pertaining to
the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for
the Project, a Yoint Coordinating Committee will be established, whose
functions and composition are described in Annex VII.

6. The organization chart of the Project is shown in Annex VIIL.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Panamanian authorities concermed, at the middle and

during the last six months of the cooperation term in order to examine the level
of achievement.




VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Panama shall bear claims, if any arise,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Panama except for those

arising from the willful misconduct or gross negligence of the Japanese
experts.

VIL. MUTUAL CONSULTATION

There will be mutual consultation between the two Govemments on any major
issues arising from, or in connection with, this Attached Document.

VIIl, MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT
FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Panama, the Government of the Republic of Panama will take

appropriate measures to make the Project widely known to the Republic of
Panama.

IX. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached
Document will be five (5) years from April 11, 1998.
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ANNEX {
MASTER PLAN

. Overall Goal

The overall goal of the Project is to contribute to the improvement in the
income of small scale cattle farmers,

2. Project Purpose

The Project purpose is to improve the cattle productivity of small scale cattle
farmers by suitable cattle production technology.

3. Output of the Project

(1} Establishment of adequate technology for forage production management.
(2) Establishment of adequate technology for feading management.

(3) Establishment of adequate technology for the reproductive management,
(4) Technical personnel are trained in adequate technolopgy of catile

production.

4. Activities of the Project

(1) Improvement of forage production management.
1) Survey of the present situations.

2) Improvement of technology of pasture and forage production.

(2) Improvement of feeding management.
1) Survey of the present situations.
2) improvement of feeding management technology.

(3} Improvement of reproductive management.
1} Survey of the present situations.
2) Improvement of reproductive management technology.

(4) Training of technical personnel.

=



ANNEX 1!
LIST OF JAPANESE EXPERTS
1. Long-term Expeits

(1) Chief Advisot
(2) Project Coordinator

(4) Feeding Management
(5) Reproduction Manapement

2. Short-term Expert(s)

framework of the Project,

(3) Forage Production Management

Note: Long-term experts in the above-mentioned technical fields may serve |
concutrently as Chief Advisor, |

Short-terrn Expert(s) may be dispatched when necessity arises within the




ANNEX Il
LIST OF MACHRNERY AND EQUIPMENT

Machinery, equipment and other materials necessary for the implementation of the
Project, such as the following, will be provided by Japan within budget limitations.

1. Equipment, machinery, instruments, tools, and materials.

2. Vehicles.
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ANNEX IV
PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. Exemption from income tax and charges of any kind imposed on or in
connection with the living allowances remitted from abroad;

2. Bxemptions from import and export duties and any other charges imposed in
respect of personal and household effects (including one vehicle) which may be
brought into the Republic of Panama;

3. Issue of identification cards to the Japanese experts and their families.

o _




ANNEX V

LIST OF PANAMANIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director
2. Project Manager
3. Counterpart Personnel to the Japanese Experts
Note: One or more number of staff will be assigned to the technical fields (listed
in Annex II) respectively. If only one counterpart is assigned, sub-
counterpart(s) in the field should be assigned from counterpari(s} in other
fields.

4. Administrative personnel

5. Other necessary supporting personngl
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ANNEX Vi ‘
LIST OF LAND, BUILDINGS AND FACILITIES

Experts.

4 Other facilities mutually agreed upon as necessary.

|1
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1. Land, buildings and facilities for the implementation of the Project.
2. Room and space necessary for the installation and storage of the Equipment,

3 Office space and necessary facilities for the Japanese Chief Advisor and other




ANNEX VI
JOINT COCORDINATING COMMITTEE

I. Functions

The Joint Coordinating Commiiltee will meet at least once a year and whenever
the need arises, and work:

(1) To approve the Annual Work Plan to be formulated by the Project in
accordance with the Record of Discussions;

(2) To review the overall progress of the Project activities as well as the
achievements of the above mentioned Annual Work Plan;

(3) To review and ¢xchange views on major issues arising form or in
II connection with the Project activities.

2. Composition
(1)} Chairperson: Rector of the UP
(2) Members
1) Panamanian side:
a) Vice-Rector of Extension, UP
b) Vice-Rector of Research and Graduate Stuchcs up
I‘ ¢) Dean of the College of Natural, Exact Sciences and Technology, UP
d) Dean of the College of Agricultural Sciences, UP
¢) Dean of the College of Veterinary Medicine, UP
f} Project Manager, UP
g) Counterparts of the Project, UP
h)Director of the International Technical Cooperation Department,
Ministry of Planning and Economic Policy (MIPPE)
i} Director of the National Livestock Department, Ministry of
Agriculturat Development (MIDA)
j) Executive Secretary of the National Livestock Association
‘ (ANAGAN)

2) Japanese side:
a) Chief Advisor
b) Project Coordinator
¢) Experts assigned to the Project
d) Other Japanese experts and personnel concemed to be dispatched by
JICA, if necessary
¢) Representative of JICA Panama office
I f) Official(s) of the Embassy of Japan {as observer(s))

Nota: Person(s) who isfare nominated by the Chairperson may attend the Joint
Coordinating Committee meeting, when required.
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ANNEX VIII

ORGANIZATION CHART OF THE PROJECT

/’
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TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE JAPANESE TECHNICAL COOPERATION PROGRAM
FOR THE CATTLE PRODUCTIVITY IMPROVEMENT PROJECT
IN
THE REPUBLIC OF PANAMA

Schedule of Implementation of the Project as annexed hereto,

h arises in the course of the implementation of the Project.

‘ shall prevail.

Mwii k QUsthw&&Q}M

The Japanese Project Implementation Study Team (hercinafler referved to as
"the Team"), concerned with the Caltle Productivity Improvement Project in the
Republic of Panama (heteinafter referred (o as "the Project”), organized by Japan
Intemmational Cooperation Agency, and the authorities concemed of the
Government of the Republic of Panama have jointly formulated the Tentative

This has been formulated in connection with the Record of Discussions
signed between the Team and the authorities concemed of the Government of the
Republic of Panama, on the condition that the necessary budget will be allocated
for the implementation of the Project by both sides, and that the schedule is subject
to change within the framework of the Record of Discussions when necessity

Done in duplicate in the Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text

Panama City, December 9, 1997

Leader Rector

Japanese Implementation Study Team  University of Panama
Japan Intemaltional Cooperation Agency Republic of Panama

NOBUYOSHI ORITA GUSTAVO GARCIA DE PAREDES

_-25,_.
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ANNEX

TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE PROIECT

1. Activities of the Project

(1) Forage Production Management

PROJECT YEAR

ITEMS

2ND

3RD

4 TH

5STH

1. Survey of the present situations;
1) To investigate improve pastures under
use.
2) To investigate wild grass and fodder
trees
3) To analyze soil
4) To analyze forage,

2. Improvement of technology of pasture and

forage production:

1} To improve pasture management
techniques.

2) To develop appropriate techniques for
roughage preservation.

3) To utilize the agricultural by-products.

4) To elaborate on the manuals

3. Training of technical personnel.

--------

—— 26 —



_{2) Fecding Management

PROJECT YEAR

[TEMS [ST|2ND [3RD[4TH [ 5TH

1. Survey of the present situations:
1) To investigate the present situations of | ~------- —--
feeding management.

2. Improveraent of feeding management
technology:
1) To demonstrate low cost raising SEDORY RUUR I I
methods.
2) To improve feeding management of N DUUUUURI IR DRSBTS PR
cows and sires.
3) To improve calves nursery. SRR RS T
4) To control chronic diseases and mastitis SN (RSN DR R DU
5) To improve milking techniques and UUUUN DRRIUNOVY DRUTER PR
handling of raw milk.
6)To elaborate on the manuals, | [-=eceee]  [eeees

3. Training of technical personnel. | eeeeeee ] emeeena ] emmenean | 2o




(3) Reproductive management

PROJECT YEAR

ITEMS

18T

2ND [3RD

4TH

STH

- Sutvey of the present situations:

1) To investigate the practicat use of
Artificial Insemination (Al).

2) To investigate the occurrence of
reproductive diseases.

3) To investigate the rate of conception
and reproduction.

. Improvement of reproductive technology:

1) To improve Al techniques and
demonstration.

2) To improved diagnosis techniques of
reproductive problems.

3) To introduce experimental Embryo
Transfer (ET).

4) To elaborate on the manuals,

. Training of technical personnel,

.........

........

........

.........




2, Technical Cooperation Program

PROJECT YEAR
ITEMS IST{2ND | 3RD|4TH | 5 TH

1. Japanese side

)Long-terin Experls:
a, Chief Advisor. neannn

b. Project Coordinator, ~ feeeeecafeennaand

¢. Experts in the fields of:

a) Forage Production Management. | ------- NN (R

b) Feeding Management,  Je-eseeaa]emeenens

¢) Reproductive Management, | eeeeenen [meemmaned semmmmnn [ amancen [ annnenns

2) Short-term Experts. When| the | ccessity] arises.
3) Counterparts Training inJapan, [ -eeeeeeformmmnnad coemnnc L eomeicn f oeeee
4) Provision of Machinery and BEquipment, |-------- U SUSURUUIS BUUUPUPTY DR
5) Dispatch of Survey Missions. When| the |[ecessity] adses.

........

2. Panamanian Side

1) Counterparts and Administrative

Personnel:
a.Project Director.  Jeeeeeeaferanmmnd eeeenn [ eeen
b. Project Manager [ ceeee- SSUUUTN VPSRN SN PR
¢. Counterpart personnel to the Japanese |--------f-esrsead cneeenee | <omoev
Experts,
d. Administrative personnel.  {eeeeeees .
e. Other necessary supporting SRR ISR JOUTOS
personnel.

2) Land, buildings, and facilities.

a. Land, buildings and facilities for the
implementation of the Project.

b. Rooms and space necessary for ~ |[---eeme- B Bt B
installation and storage of the
Equipment.

¢. Office space and necessary facitities  |-----eon|-momeef vommmmen faeemonen
for the Japanese Chief Advisor and
other experts.

d. Other facilities mutually agreed upon | ----msan|oemevend commmmnn b eroenann
as necessary.

........

3) Provision of running expenses for the [ ---awee fmommeeed covmnena f onnnens
Project.
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