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CAPREEL . IR

MINUTES OF THE MEETING
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM
AND
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE SOCIAL FORESTRY RESEARCH AND EXTENSION PROJECT

The Japanese Preliminary Study Team (hereinafter referred to as "the Team™)
organized by the Japan International Cooperation Agency thereinafter referred to as
“JICA") and headed by Mr. Noriyoshi Kitamura, Director, Office of International
Forestry Cooperation, Forestry Agency, visited Kenya to study the justification of the
Social Forestry Research and Extension Project (hereinafter referred to as "the Project”)
and to work out the outline of the technical cooperation program of the Project.

During the visit, the Team had a series of discussions with the Ministry of
Research, Technical Training and Technology (hereinafter referred to as "MRTTT"),
Ministry of Environment and Natural Resources (hereinafter referred to as"MENR")
and other authorities concerned of the Government of Kertya with respect to the
desirable measures to be taken by both Governments for the successful
implementation of the Project.



Both sides have confirmed that the documents attached hereto are the result of
those discussions, and agreed to convey these results to the authorities concerned in

their respective Governments.

T

Mr. Noriyoshi Kitamura
Leader
Japanese Preliminary Study Team

Japan International Cooperation Agency

Countersigned by

Mr. Simeon S. Lesrima

Permanent Secretary
Ministry of Finance

&

Nairobi, 27th August, 1997
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Mr. Wamatu Njoroge
Permanent Secretary

Ministry of Research, Technical
Training and Technology

Cia

Mr William P. Mayaka
Permanent Secretary
Ministry of Environment and

Natural Resources




THE ATTACHED DOCUMENTS

l. Direction of the Project

The project activities of Social Forestry Training Project Phase 2 (hereinafter
referred to as "the Phase 2 Project”) have been focused on training and technical
development in the fields of nursery, afforestation and extension. The training
capability of the Muguga Center, in particular, has reached a level which makes it
possible to conduct the third-country training program supported by JICA since
fiscal year 1995. As for the technical development of the Phase 2 Project, significant
improvement has been made in the survival rate of planted trees resulting from
the development and introduction of the intensive management method of
afforestation. Consequently, the Joint Evaluation Study on the Phase 2 Project,
conducted in May 1997 by both governments, concluded that the original project
purposes have been achieved as a result of the project.

The Joint Evaluation Study also concluded that extension activities should be
the core component of the proposed phase. Based on the experiences gained
through the implementation of the Phase 2 Project, demonstration of models for
sustainable tree planting and management at individual farm level is very
important for extension and stabilization of social forestry in semi-arid areas.
Therefore, the task of the Project should be to develop a social forestry extension
model through establishment of farm forests in semi-arid areas of Kenya.

H. Tentative Framework of the Project

1. Project Title: The title is to be revised in accordance with the project purpose to
"The Social Forestry Extension Model Development Project for Semi-
arid Areas in Kenya".

2. Draft of Master Plan (See Annex 1)

3. Draft of Tenlative Schedule of Implementation (See Annex 2)

4. Term of cooperation

Five (5) years from November 26, 1997 to November 25, 2002

/ e . f?w.{z./’ﬁj{~



5. Japanese contributions
(a) Experts
i } Chief Adviser

it }Coordinator

iii ) Long-term experts in the field of Technology development, Farm forest
establishment (technology), Farm forest establishment (extension),
Extension method and information
Note: Chief Adviser and Coordinator may serve concurrently as one of
these experts.

iv) Short-term experts

Short-term experts in related fields including two for Social Forestry
Extension Planning will be dispatched as necessary for smooth
implementation of the Project. |
(b) Kenyan counterpart personnel training in Japan
(c) Machinery and equipment
i} Machinery, equipment, tools, spare parts and materials for the Project
ii ) Other materials necessary for the implementation of the Project
(d) Special measures
To ensure the smooth implementation of the Project, the Government of
Japan will take, in accordance with the laws and regulations in force in Japan,
necessary measures through JICA with the purpose of supplementing a

portion of the local cost expenditures necessary for the execution of the
afforestation promotion program.

6. Kenyan contributions

(a) Counterpart personnel from both MRTTT and MENR (See Annex 3)

(b) Running expenses and other necessary local costs
{c} Provision of facilities

7. Joint Steering Committee {See Annex 4)

I11. Steps to be further taken to formalize the Project
-gl 1. Formalities for the Project will be completed by the signing of the Record of

&
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Discussions by the Permanent Secretary, MRTTT, the Permanent Secretary of
MENR, the Permanent Secretary of Ministry of Finance and the Resident
Representative of the JICA Kenya Office.

2. The Kenyan side will submit formal request forms for Japanese Long-term
experts (Alform), valid for the total cooperation period of five (5) years, and for
two Japanese Short-term experts in the field of Social Forestry Extension
Planning for eight months from the beginning of the Project, to JICA within one
month é_fter the signing of the Record of Discussions mentioned above.

3. The Kenyan side will submit formal request forms for machinery and equipment
(A4 form) ,valid for the total cooperation pericd of five (5) years and defining the
consignee of those machinery and equipment, to JICA within one month after
the signing of the Record of Discussions mentioned above.

4. After the Team reports the results of this study to the authorities concerned in
Japan, JICA may dispatch a spedialist for a supplementary study in the field of
Social Forestry Extension Planning in order to prépa.re details of the Activities 2
mentioned in Annex 1 {Master Plan).

IV. Other matters
1. Both sides agreed that the project may provide technical advice, particufarly
through exchange of information, to the Kilimanjaro Village Forestry Proieclt in
Tanzania.
2. Both sides agreed that Kenyan counterpart personnel training in Kenya is

necessary for smooth implementation of the Project.
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Annex 1
Master Plan of the Social Forestry Extension Model Development
Project for Semi-arid Areasin Kenya (Draft)

Overall Goal
The inhabitants of semi-arid areasin Kenya are equipped with appropriate
techniques to plant trees and manage them.

Project Purpose
A sodial forestry extension model is developed through establishment of farm
forests in semi-arid areas by local residents.

Output
1 Practical techniques for planting and tending trees for establishment of farm
forests are provided.
2 Appropriate methods of establishing farm forests with initiative of the local
residents are developed.
3 Capability of extension agents is improved.
Information on social forestry extension is shared among the people and other

related organizations.

Activities
1 To develop practical techniques for establishment of farm forests in semi-arid
areas.
2 To design, establish, monitor and evaluate mode} farm forests.
3 To train extension agents and develop appropriate extension methods.
4 To collect, synthesize and disseminate information on sodal forestry extension.
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Annex 4

The Joint Steering Committee

1. Functions

The Joint Steering Committee will meet at least once a year and whenever

necessity arises, and work:

{a) To approve the Annual Plan of Operation to be formulated by the Project in
accordance with the Record of Discussions;

{b) To review overall progress of the technical cooperation program and, in
particular, activities carried out under the above-mentioned Annual Plan of
Operation; and

() To review and exchange views on major issues arising from or in connection
with the technical cooperation program

2. Members
Kenyan side
Permanent Secretary of Ministry of Research, Technical Training and
Technology (MRTTT): Chairman
Director of KEFR], MRTTT: Joint Secretary
Chief Conservator of Forests, Foresiry Department, MENR: Joint Secretary
Deputy Director of KEFRI, MRTTT
Deputy Chief Conservator of Forests, FD, MENR
Head, Forestry Extension Service Branch, FD, MENR
Kitui Center Manager, KEFRI, MRTTT
Kitui District Forest Cfficer, FD, MENR
Head, Information Dissemination/Training Unit, KEFRI, MRTTT
Representative, External Resources Dept., Ministry of Finance
Representative, MENR
Representative, Ministry of Agriculture, Livestock Development and Marketing

Japanese side
Chief Adviser
Coordinator
Experts appointed by Chief Adviser
Resident Representative, JICA Kenya Office
Personnel concerned to be dispatched by JICA, if necessary

Note: Official(s) of the Embassy of Japan may attend the Joint Steering Committee as
observer(s).

4
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M. {SEEH 1. TRl
RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF KENYA ON
JAPANESE TECHNICAL COOPERATION FOR
THE SOCIAL FORESTRY EXTENSION MODEL DEVELOPMENT PROJECT
FOR SEMI-ARID AREAS

with regard to the Minutes of Discussions of the Preliminary Study Team dated August 27, 1997,
Japan International Cooperation Agency {hereinafter referred to as "JICA")} had a series of
discussions, through the Resident Representative of JICA in the Republic of Kenya, with the Kenyan
authorities concerned on desirable measures to be taken by both Governments for successful
implementation of the Social Forestry Extension Model Development Project for Semi-arid Areas in
the Republic of Kenya.

As a result of the discussions, JICA and the Kenyan authorities concerned agreed to recommend
to their respective Governments the matters referred to in the document attached hereto.

Nairobi, October 22, 1997

T s

Minoru Tagami tu Njoroge

Resident Representative Permanent Secretary

Kenya Office Ministry of Research, Technical

Japan International Cooperation Agency Training and Technology
Republic of Kenya

ov-‘ a,
William . May

Permanent Secretary
Ministry of Environment and
Natural Resources

Republicof Kenya

Witnessed by

Simeon S. Lesrima
Permanent Secretary

Ministry of Finance
. Republic of Kenya #L
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ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

. The Government of the Republic of Kenya will implement the Social Forestry
Extension Model Development Project for Semi-arid Areas (hereinafter referred to
as "the Project”) in cooperation with the Government of Japan.

. The Project will be implemented in accordance with the Master Plan which is given
in Annex L.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of
Japan will take, atits own expense, the following measures through JICA according
to the normal procedures under the technical cooperation scheme of Japan.

. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of Japanese experts as listed in
Annex IL

. PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other
materials necessary for the implementation of the Project as listed in Annex Il
(hereinafter referred to as "the Equipment”). The Equipment willi become the
property of the Government of the Republic of Kenya upon being delivered C.LE to
the Kenyan authorities concerned at the port(s) and / or airport(s) of disembarkation.

. TRAINING OF KENYAN PERSONNEL IN JAPAN

The Government of Japan will receive Kenyan personnel connected with the
Project for technical training in Japan.

. SPECIAL MEASURES

To ensure the smooth implementation of the Project, the Governument of Japan will
take, in accordance with the laws and regulations in force in Japan, special measures
through JICA for supplementing a portion of the local cost expenditures necessary
for the execution of the afforestation promotion program.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
KENYA

. The Government of the Republic of Kenya will take necessary measures to ensure
self-reliant operation of the Project during and after the period of Japanese technical
cooperation, through the full and active involvement of all related authorities,
beneficiary groups and institutions in the Project.

. The Government of the Republic of Kenya will ensure that the technologies and
knowledge acquired by the Kenyan nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the Republic
of Kenya.

. The Government of the Republic of Kenya will grant, in the Republic of Kenya,
privileges, exemptions and benefits aslisted in Annex IV and will grant privileges,
exemptions and benefits, no less favorable than those granted to experts of third
countries or international organizations performing similar missions to the
Japanese experts referred to in -1 above and their families.

. The Government of the Republic of Kenya will ensure that the Equipment referred
to in II-2 above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex II.

. The Government of the Republic of Kenya will take necessary measures to ensure
that the knowledge and experience acquired by the Kenyan personnel through

technical training in Japan will be utilized effectively in the implementation of the
Project.

. In accordance with the laws and regulations in force in the Republic of Kenya, the
Government of the Republic of Kenya will take necessary measures to provide at its
own expense for the Project:

(1) Services of the Kenyan counterpart personnel and administrative personnel as
listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI;
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under 1I-2 above;

(4) Means of transport and travel allowances for the Japanese experts for official
travel within the Republic of Kenya; and '

(5) Suitably furnished accommodation for the Japanese experts and their families.



1V,

In accordance with the laws and regulations in force in the Republic of Kenya, the
Government of the Republic of Kenya will take necessary measures to meet:

(1) Expenses necessary for transportation within the Republic of Kenya of the
Equipment referred to in II-2 above as well as for the installation, operation
and maintenance thereof;

(2) Customs duties, internal taxes and any other charges imposed in the Republic
of Kenya on the Equipment referred to in 1I-2 above; and

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Permanent Secretary of Ministry of Research, Technical Training and
Technology (hereinafter referred to as "MRTTT"), as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

The Director of Kenya Forestry Research Institute (hereinafter referred to as
"KEFR1"), MRTTT, and The Chief Conservator of Forests of Forestry Deparitment
{(hereinafter referred to as “FD"), Ministry of Environment and Natural Resources
(hereinafter referred to as "MENR"), as the Project Managers, will be responsible for
the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Managers on any matters pertaining to the
implementation of the Project.

The Japanese experts will provide necessary technical guidance and advice to the
Kenyan counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Steering Committee will be established whose functions and
composition are described in Annex VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Kenyan authorities concerned, at the middle and during the
last six months of the cooperation term in order to examine the level of
achievement.
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CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Kenya shall bear claims, if any arises, against
the Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in the Republic of Kenya except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major
issues arising from, or in connection with, this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Kenya, the Governiment of the Republic of Kenya will take appropriate
measures to make the Project widely known to the people of the Republic of Kenya.

TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached
Document will be five {5) years from November 26, 1997.



ANNEX |. MASTER PLAN

1. Overall Goal

The inhabitants of semi-arid areas in Kenya are equipped with appropriate
techniques to plant trees and manage them.

2. Project Purpose

A social forestry extension model is devetoped through establishment of farm
forests in semi-arid areas by local residents.

3. Outputs of the Project

(1) Practical techniques for planting and tending trees for establishment of farm
forests are provided.

(2) Appropriate methods of establishing farm forests with initiative of the local
residents are developed.

(3) Capability of extension agents is improved.

(4) Information on social forestry extension is shared among the people and other
related organizations.

4. Activities of the Project

(1) To develop practical techniques for establishment of farm forests in semi-arid
areas.

{2) To design, establish, monitor and evaluate model farm forests.
(3) To train extension agents and develop appropriate extension methods.

(4) To collect, synthesize and disseminate information on social forestry extension.
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ANNEX 1L LIST OF JAPANESE EXPERTS
1. Long-term experts

(1} Chief Advisor

(2) Coordinator

{3) Technology development

{4) Farm forest establishment (technology)
(5) Farm forest establishment (extension)
(6) Extension method and information

Note: The Chief Advisor and Coordinator may serve concurrently as one of the
sectoral experts, i. €. (3), (4), (5) and (6).

2. Short-term experts
Short-term experts will be dispatched when necessity arises for the smooth

implementation of the Project.

ANNEX II.  LIST OF THE EQUIPMENT

1. Machinery, equipment, tools, spare parts and materials in the following technical
fields:

(1) Equipment, machinery, instruments and tools for silviculture.
{2) Vehicles.

{3) Other materials necessary for the activities of the Project.

2. Other Equipment necessary for the implementation of the Project.

ANNEX IV.  PRIVILEGES, EXEMPTION AND BENEFITS FOR JAPANESE EXPERTS

1. Exemptions from income tax and charge of any kind imposed on or in connection
with the living allowances remitted from abroad;

2. Exemption from providing security and from import and export duties and any
other charges imposed in respect of personal and household effects (including one
vehicle) which may be brought into the Republic of Kenya;

3. Free medical and dental services and facilities at Governmental hospitals and
health centers;

4. Issue of identification cards to the Japanese Experts, to secure the cooperation of

the authorities concerned of the Republic of Kenya necessary_for the performance
of the duties of the Japanese Experts, and their familie%
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ANNEX V. LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director
2. Project Managers
3. Project Coordinators

4. Counterpart Personnel in the following fields:

{1) Pilot Forest Manager of KEFRI
(2) Extension Manager of KEFRI
(3) Forest Extension Officer of FD
(4) Training Manager of KEFRI
(5) Training Officer of FD

(6) Research Officer of KEFRI

5. Administrative Personnel

(1) Clerical and service employees
(2} Drivers and laborers
(3) Other necessary support staff

ANNEX VI. LIST OF LAND, BUILDINGS AND FACILITIES
1. Project Office and related facilities
2. Experts Room
3. Accommodation for Japanese experts and Kenyan counterparts in the Kitui Center

4. Administrative Room

5. Others

ANNEX VII. JOINT STEERING COMMITTEE

1. Functions

The Joint Steering Committee will meet at least once a year and

whenever necessity arises, and work; /



(1) To approve the Annual Plan of Operation to be formulated by the Project in
accordance with the Record of Discussions,

(2) To review the overall progress of the technical cooperation program and
activities carried out under the above-mentioned Annual Plan of Operation in

particular, and

(3) Toreview and exchange views on major issues arising from or in connection
with the technical cooperation program.

2. Composition

(1) Chairman : Permanent Secretary of MRTTT, as the Project Director
(2) Joint Secretary :

1) Director of KEFRI, MRTTT, as the Project Manager

2} Chief Conservator of Forests, FD, MENR, as the Project Manager
(3) Kenyan Side :

1) Deputy Director of KEFRI, MRTTT
2) Deputy Chief Conservator of Forests, FD, MENR
3) Head, Forestry Extension Service Branch, ¥D, MENR
4) Kitui Center Manager, KEFRI, MRTTT
5) Kitui District Forest Officer, FD, MENR
6) Head, Information Dissemination/Training Unit, KEFRI, MRTTT
7) Representative, External Resources Dept., Ministry of Finance
8) Representative, MENR
9) Representative, Ministry of Agriculture, Livestock Development and
Marketing
(4) Japanese Side :

1) Chief Advisor

2) Coordinator

3) Experts appointed by the Chief Advisor

4) Resident Representative of JICA Kenya Office

5) Personnel concerned to be dispatched by JICA, if necessary

Note: Official(s) of the Embassy of Japan may attend the Joint Steering Committee as
observer(s).
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. AEE 2. HEdieslE
| THE MINUTES OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY .
AUTHORITIES CONCERNED OF THE GOVERNMEN]
THE REPUBLIC OF KENYA ON
JAPANESE TECHNICAL COOPERATION FOR
THE SOCIAL FORESTRY EXTENSION MODEL DEVELOPMENT PROJECT
EOR SEMI-ARID AREAS

With regard to the Minutes of Discussions of the Preliminary Study Team dated August27,
1997, Japan International Cooperation Agency (hereinafter referred to as "JICA"} had a series of
discussions, through the Resident Representative of JICA in the Republic of Kenya, with the Kenyan
authorities concerned on desirable measures o be taken by both Governments successful
implementation of for the Social Forestry Extension Model Development Project for Semi-arid Areas
in the Republic of Kenya.

As the result of the discussion, both sides jointly formulated the Tentative Schedule of
Implementation for the Programas attached hereto.

This has been formulated in accordance with the Attached Document of the Record of
Discussions (hereinafter referred to as “R./D") signed in Nairobi on October 22, 1997, and is subject
to change within the framework of R,/D, when necessity arises, in the course of the implementation

of the Program.
Nairobi, October 22, 1997

)k ad

Mifioru Tagarhi

Resident Representative

Kenya Office

Japan International Cooperation Agency

el

Wa Njoroge

P ent Secretary

Ministry of Research, Technical
Training and Technology

Republic of Kenya

Drmanssonks
William P. Mayaka

Permanent Secretary
Ministry of Environmentand
Natural Resources

Republic of Kenya

Witnessed by

SimeonS. Lesrima
Permanent Secretary
Ministry of Finance
‘ Republic of Kenya
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