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18.8 Implementation and Management Recommendations

18.8.1 Action Plan Authorization

Itis highly desirable that the action plan for the year 2005 including the 6 priority projects be
given a clear statement of support from a high level government body. It is recommended to

obtain an approval of the appropriate authority of the Syrian government simultanecusly with
the approval of the master plan.

18.8.2 Implementation Structure

The € priority projects are planned in different areas and are composed of a variety of
components. Several agencies are naturally involved in the implementation of each project
according to the location, ownership of existing facililies, related plans and projects and its
characteristics. For realizing the package of 6 priority projects, therefore, it is necessary to
establish a system which ensures sufficient coordination among related agencies.

The implementation structure should be as simple as possible for speedy and smooth
implementation of priority projects. A structure which includes a vanety of implementing

bodies causes delays in project progress, which may result in the loss of expected benefits
generated by the projects.

In addition, knowledge and expertise of outside experts and consultants will be needed for
implementation procedure from the beginning to the end including planning, design,
tender preparation and evaluation procurement and supervision of the projects, in order to

support the engineering skifls of 1mplcmenhng agencies, as well as to introduce international
standards to the projects.

Based on the understandings mentioned above, the following system is recommended to
implement the package of 6 priority projects, with two options concerming implementation
responsibility of construction work. -

- Establishing a Central Coordination Committee, and Regional Committees for
each project site, for the coordination of related agencies;

- [Establishing a Project Office for implementing and coordinating the projects as an
independent department of MOT;

- Altaching foreign and domestic consultants to the MOT Project Office for technical
support; and

- Two aptions for the lmplcmentatlon of construction work.

- Option 1: In principle, MOT is to be the single implementing body of all
the projects except for two components of the projects, MOCO for roads to
Salahdin Castle, ¢tc., and MOTR for passenger piers. -

- Option 2: The implementing body of each project component is accordmg to the
relevant agency of management responsibility.

Diagrams of the implementing structure are shown in Figure 18.8.1 and 18.8.2 for each
option. Specific responsibility of related agencies are explainedin Section 18.8.3.

Option 1 is to assume MOT to be the implementing body for most of the project components.
According to its establishment law, the MOT is empowered to implement all tourism projects
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where necessary. It has been actually active in implementing the projects of constructing
government-ow ned hotels mainly until 1988 and for some exceptional cases after then. It has
also been in charge of park development, lighting facitities nmprovcment and restoration of
historic buildings. (GCETP is basically rcspons:ble for this construction work.) In this sense,
MOT has sufficient legal background and capability to implement these improvements.
Moreover, the implementation structure is very simple in that it is easy to control design and
construction. The number of tenders and contracts with private contractors will be small so
that less burden wili arise for tender and supervision procedures. However, many
components involve improvement of existing facilities and it is not realistic for MOT to
assume ownership or provide any regular maintenance for any of the improved areas.
Ownership and maintenance responsibilily should remain with the present owney, the
municipality. A cooperalive working arrangemen! between MOT and each municipality
regarding ownership and maintenance matters (i.e. transfer of ownership, management
assighment agreement) needs 10 be neUOUated at the outset to avoid any confusion of
maintenance and operation of facilities after completion. Cooperation of municipality is also
essential for negotiation and coordination with affected residents. There will be several
exceptions because of engineering expertise of other ministries.

Option 2 calls for the municipality to implement the physical construction work where the
municipality is the present owner of the land and existing facilities. There will be no barrier
for it to be an implementing authority. There will be some difficulty in coordination and
supervision of construction work up to consistent modern international standards, because the
responsible bodies differ project by project. It is necessary for MOT and municipalities to
establish a system to sufficiently advise and supervise design and construction procedure. In
addition, the number of tenders and contracts will increase because each municipality has to
work separately.

The final selection of an option should be thoroughly discussed and decided by the Supreme
Council of Tourism.

Specific roles and functions of the different committees and the MOT Project Office are as
follows.

(1) Central Coordination Commrttee

The Central Coordination Commmee is an organization with members representing agencies
concerned with the projects. The main funclion of the Central Coordination Comumiltee is to
discuss the major coordination matters related to priority projects, reaching agreement and
recommend their opinion to MOT. MOT Project Team will serve as its secretariat.

The Central Coordination Committee will convene periodically and occasionally upon the
request of MOT to make decisions with respect to substantial matters such as major changes
in the project contents, annual budget provision, authorizing the matters supported by
Regional Committees and other crucial matters. However, ordinary and day-to-day decisions
will be made by MOT Project Team.

Central Coordinatiop Committeeis to mclude the following members.

- Ministerof Tourism (Chalm}an)

- Representative from State Pianning Commission

- Representative from Ministry of Local Administration

- Representative from Directorate General of Antiquities and Museum
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- Representative from Ministry of Transport

- Representative from Ministry of Communication

- Representatives irom Mohafazat(Damascus, Aleppo, Hama, Tartous, Latakia)
- Deputy Minister of Tourism (Reporter)

(2) Reguonal Committees

Five Regional Committees are recommended to bcestabhshed in Damascus, Aieppo Hama

Latakia and Tartous. The main function of the Regional Committee is to discuss and
coordinate the necessary matlers concerning project progress. MOT Project Team will serve
as its secretanat. :

Each Regional Committee will meet occasionally for discussing the matters requested by
MOT and Central Coordination Committee with respect to substantial matiers such as major
changes in the project contents and other crucial matters related to the project in the respective
area, Regional Committees submit the results of meetings to the Central Coordination
Commiitee for its approval. However, ordinary and day-by-day decisions will be made by
MOT Project Office.

Regional Committee is recommended to include the following members.

- Deputy Minister of Tourtsm (Chairman);

- Representative from Mohafazat;

- Representativefrom Mummpaltty, ‘

- Representative from Directorate General of Anthumes and Museum,
- Representative from Ministry of Transport (only Tartous);

- Directorof Tourism (Regional Branch Office);

- Representative from Ministry of Communication (only Latakja), and
- Directorof MOT Project Office (Reporter).

(3) MOT ProjectOffice

The MOT Project Office plays a key role of coordination and implementation of the projects.
It works as a secretariat of the Central Coordination Committee and all Regional Committees,
It also works for resolving matters requiring coordination whenever possible. At the same
time, it is the specific implementation body for the component that MOT implements
(depending on Option | or 2).

Specifically, its major roles in terms of project coordination are:

- Secretariatwork for Central Coordination Committee and Regional Comrmttees
- Planning and negotiation of annual budget allocation; and
- Coordination with selated agencies.

And its major roles in terms of project implementationare:

- Supervision of the desi gn work; '

- Overall review of the implementation prooram based on the results of detailed des:gn
and cost estimates, and if necessary, modify and readjust the project packaging;

- Pre- and post-evaluation of the projects, which may have significant impacts on lhe
socio-economic and environmental conditions;
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- Fstablishment and management of procedural formatities for the disbursement of
foreign and tocal funds;

- Tender preparation and processing including advertising, pre-qualification of bidders,
short-listing of bidders, tender call, pre-tender conference site orientation, opening of
bid and other relevant activities;

- Preparation of bid evaluation reports to recommend the lowest responsible bidder;

- Contract negotiations with the successful bidder;

- Supervision of the construction work {in cooperation with GCETP regional offices);

- Monitoring of project progress;

- Project accounting; and

- Necessary procedure for admmlstranve arrangement concerning property management
and maintenance including about ownership transfer and management assignment.

The Project Office should be headed by a director class engineer and his or her assistant.
Enough number of staff should be manned at the office, about 15 members in case of Option
1 and {0 members in case of Option 2. Staff should include engineers with enough
engineering skills, negotiation ability and deep understanding of the project. Appointment of
counterpart members of this study is recommended to satisly above mentioned condition. 1l
should also include skilted staff for accounting and contract. In addition, itis recommended to
have staff from SPC who knows about the procedures and conditions of foreign assistance
when the project is funded by foreign donor agencies.

i8.8.3 lmp!ementation and Management of Project Component

Based on the principle mentioned above, responsibilities of the related agencies on
each project component are examined. Because the responsibility on its implementation can
not be scparately considered from its management, the desirable management organization
and necessary operational work are exammed as well. Following is the recommendation for
implementation, maintenance, management and operation of each component. (Table 18.8. 1)
There are two options for implementation responsibility in accordance with the options of
overall implementationstructure.

(1) Information Offices and Visitor Centers

There is litite room for discussion about responsibitity of MOT on Information Offices and
Visitor Centers. They should be designed, constructed, equipped and then operated by MOT.
Arrangement on right of ownership and right of use should be made before the start of
construction in the case of Damascus Visitor Center (renovating Mohafazat owned old
bmldmg) and Tartous Visitor Center (using a room of an old house owned and renovated by
the municipality). Cooperation of Mohafazat and municipality, especially as sources of

information and old materials, is desirable and necessary for better operation of these
iamhnes

MOT should prowde ncoessary staffl for the operation through continuous staff
training program which is assumed to be included in the project for only the initial three years.
Basically the offices and the centers should open 7 days a week, at least from 9 a.m. to
6 p.m., requiring three staff shifts. Number of staff is assumed at 2 to 4 for each shift in
general excluding maintenance and cleaning staff, yet, a few more staff will be required for
Damascus centers. The duration of staff training is assumed at 3 months and should include:
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- lectures on tourist services and major foreign languages;
- lectures on geography, history and culture;

- operation of equipment;

- educational trip to observe foreign examples; and

- practices of tourist services.

lnfonnatron Ofﬁce is provided with sufficient amount of free, handout tourist lnl'ormauon
materials {maps, general guide brochures, site-specific brochures, etc.} for the relevant
district. and some on other district. lnformahon on tourist sites and facilities (hohdays
opening hours, access route), hotels and restaurants (location, star, standard price, phone
number) should also be ready to be provided. The contents of materials and displays will
be periodicatiy reviewed and renewed in consultation with experts.

The Visitor Center is provided with one form of site- specnﬁc brochure (rangmg from |-sheet
site map leaflet to multi- -paged site brochure, depending on the size or importance of site), to
be distributed to visitors. Itis also provided with introductory information of sites including
explanation’ exhibition of sites, local products exhibition, etc. with appropriate materials
(panels, models, audio-visual, elc.). The contents of exhibition and display and the collection
of books in the library will be periodically reviewed, renewed and added in consultation with
experts, with a help of Mohafazat/Municipality. Foreign currency exchange will be operated
by Commercial Bank of Syria. Kiosk or cafeteria can be provided for the convenience of
visitors under a concession to private sector.

{2) Tourist Signs and interpretation Boards

Tourist direction signs along tourist routes and access roads are different from the ordinary
traffic direction signs because the objectives are often different. They should show the
information prepared by MOT. MOT should plan, design and set up these signs in

consuliation and coordination with road management authority and traffic control and safet},
authority.

On-site signs and interpretation boards are. also the responsibility of MOT. Because the
management authority differs from site to sile, from facility to facility, it is important that a
single autherity, MOT, provide uniformly designed signs and boards, so that tourists can find

and identify easily places of interest. Specific locauon for signs and boards should be
discussed with refated authorities. -

Maintenance of these signs and boards should be carefully planned by MOT. Yet help of
Mohafazat and Mumcnpallty in supemsmg the conditions of signs and boards wili greatly

hetp MOT for reducmo its burden.
(3) Tourist Trails, Parks, Promenades, Bridges Taxi Stops and Car Parking

Signs and interpretation boards along tourist trails are to be managed in the same manner as
those described above (2).

There are two options for’ physncal construction work, ellher by MOT or by the mumc1pahty
(Mohafazat in case of Damascus).

The first Option is for MOT to 1mplcmem the physnca] improvement. It is the simplest
arrangement and easy to supervise the design and construction for modem international
tourist slandards. The administrative agreement between MOT and each municipality
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on property and maintenance responsibility (i.e. transfer of ownership, management
assignment agreement) should be properly arranged at the outset to avoid any confusion of
maintenance and operation of facitities after completion. In addition, cooperation of
Municipality is necessary about the negotiationand coordination with affected residents.

The second Ophon is for municipality to implement the physical construction work. Because
the municipality is the present owner of land and existing facilities of street and parks, there is
no barrier for its role as implementing authority. There will be some difficuity in coordination
and supervision of construction work (o suit modem international standards, because the
responsible bodies differ area by area. It is necessary for MOT with outside experts and
related municipalities to establish a system to sufficiently advise and supervise design and
construction.

In either case, cooperation between MOT and municipality is essential.

With either option as to the responsibility of construction work, the municipality will take care
of physically improved tourist trails including pavement, drainage, lighting fixture,
underground pedestrian crossing, etc. Cooperation of the Hijaz Railway Corporation is
expectedin the maintenance of facilitiesin and around Hijaz Station.

(4) Other Components
a.  NoriaMuseum {Hama)

It will be constructed inside the riverside park proposed as a component of the same project.
There are several alternatives for the operation of the museum.

MOT can be the operating body using its knowledge of operating visitor centers. Another
alternative is that the municipality operates it using know-how as the owner of Nonas
including engineering skills for maintenance of Norias. As yet another alternative,

establishment of a joint operation organization between MOT and the municipality can be
assumed.

Joint operating organization, however, is not recommended in the initial stage of its operation.
The facility itself is not so big to merit an independent operaling organization. Thus, either
MQOT or the municipality should be the operating body and it should be decided by the
negotiation of two agencies. In either case, technical cooperation of both agencies in the
operation of the museum is essential. The operating body will also be the implementing body
of design and construction of the building.

MOT or Municipality should provide necessary staff for the operation through a continuous
staff training program which is assumed to be included in the project for only the initial three
years. Basically the museum should open at least from 9 a.m. to 6 p.m., so three staff shifts
are necessary. Number of staff is assumed at 4 to 8 for each shift. The duration of staff
training is assumed at 4 months, including some technical lectures and practices as curator,
and lectures and practices on water wheels in Hama in addition to staff training program for
Information Gifice and Visitor Center.

The Museum is provided with mtroductory information on water wheels in Hama, by
appropriate materials (panels, models, audio-visual, etc.). The contents of exhibition and
display will be periodically reviewed, rencwed and added in consultation with experts. The
cooperation of MOT and Municipalityis essential.
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b. Passenger Pier {Tartous and Arwad)

It appears that there are two opuons for passenger pler improvement in Tartous and Arwad.
There will, however, be engmcenng difficulty for MOT in 1mplementmg work on
passenger pier because it requires special engineering skill. Therefore, even in case of Option
1, it should be dealt with as an exception, to be implemented by MOTR. Design, construction
and maintenance work should be done by MOTR in coordination with MOT.

¢.  Solid Waste Management (Arwad)

The biggest construction work in this component is the constructlon of a hlgh performancc
incinerator. It will be a small one for the populatlon of 7,000, yet some staff and ¢ engineering
knowledge are required for the supervision of design and construction. Arwad municipality
has only one civil engineer. He alone is not enough to do the job. The incinerator itself is not

the responsibility of MOT in general, yet there are enough sanitary engineers with
knowledge. ‘

Regardless of capability, management of solid waste as a whole is the very responsibility of
Municipality, so that no other agency can be in place. Collection of solid waste is being done
rather well at present. Difficulty may be to deal with the new incinerator and work to prevent

easy disposal of waste to the coast. Sufficient number of qualified staff and their education is
essential.

Therefore, it is recommended that MOT implement the construction wosk of incinerator. After
completion, the Municipality should have the right to use the facility, and to be responsible
for the management of the facility and solid waste management. Education for management
staff should be done at the same time.

d. Access Road (Latakia/Salahdin Castle, etc.)

It appears that there are two options for access road improvements in Latakia and
surrounding places. There will, however, be institutional difficulty for MOT to implement
large scale road construction work. Therefore, even in the case of Option 1, it should be dealt
with as an exception, to be implemented by MOCO. Design, construction, and maintenance
work shoutd be done by MOCOin coordination with MOT.
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Figure18.8.1 Projectimplementation Structure (Option 1)

Minister of Tourism Central Coordination Commitlee

Regional Committecs

Deputy Minister of Tourism

MOT Project Office
--Coordination Function
(Secretariat for Committees, Coordination with related agencies)
--Implementation Function
{tender, contract, supervision of design and construction works,
evaluation, management matters after construction, etc.)
Consist of
Head of Office (Director class)
Deputy Head
15 staffs (approximately three for 5 areas)
A Staff dispatched from SPC

MOT Regional Project Office
{at GCETP regional office)
for construction supervision

MOCM (improvement of road to Salahdin Castle}

MOTR (improvement of passenger piers)

re——————

Cooperation of other related agencies
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Figure 18.8.2 Project iImplementation Structure (Option 2)

Minister of Tourism Central Coordination Committee

Regional Committees

Deputy Minister of Tourism

MOT Preject Office
--Coordination Function :
{Secretanat for Committees, Coordination wnth related aoencws)
--Implementation Function
(tender, contract, supervision of deqscn and con»truguon works,
evaluation, management matters after construction, etc.)
Consist of
Head of Office (Direcior class)
Deputy Head
10 staffs (approximately two for 5 areas)
A Staff dispatched from SPC

MOT Regional Project Office
{at GCETP regional office)
for construction supervision

Damascus Mohafazat (promenade, tourist trails, ete. in Damascus)

Hama Municipality (park, tourist trails, etc. in Hama)

Tartous Municipality (tourist trails, etc, in Tartous)

Arnwad Municipality (tourist trails, etc. in Arwad)

Aleppo Municipality (tourist trails, etc. in Aleppo)

MOCM (improvement of road to Salahdin Castle)

MOTR (improvement of passenger piers)

Cooperalion of other related agencies
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Table 18.8.1 Projectimplementationand Management Responsibility

Component Present Construction Agency Management.Operation Agency

: Ownership
Project A ‘The Great Damascus Heritage
Green Promenade Mahalazat MOTNM ohalazat Mohafazat  Managemcant Assignmenl
Tourist Trails Mohafazat  MOT/Mohafazat Mohafazal  Management Assigament
Visitos Cenler Mohafazat MOT " Ownership Transfer of §.and [ case
{nformation Centet NMOT MOT MOT
_Taxi Stops and Parking '\Iohal‘azal MOTMohafazat Mohafazal ~ Management Assigament
flijaz Raitway i VioT \lOl‘!!h;ar
Exhibition Corp. Corp.
Project 8. Old Hama of Norias
Tourist Trails Municipality MOT/Municipality  Municipality Management Assignment
i g o ; o o R i
Khan Rustam Pasha MOT MOT MOF
‘Nona Park Municipality MOT/Municipality ' Municipality Management Assignment
Noria Museum Municipality  MOT or Municipality MOT Ownership Transfer of Land | case
”l'!ndges Improv ement Municipality ‘.\loi‘ih‘lunicipality \1umnpal|t; Management Assigament
Project C: Historic Tastous-Amad ‘
Tourist Trails Municipality MOT/Municipality  Municipality Management Assignment
e e s
‘OldTanous Visitor . Municipality MO NOT
Cenler
ArwadVisitor Center  MOT \OT MOT
-Passenger Piers MOTR MOTR \OTR
Solid Wastein Arwad - MOT & Municipalily  Municipality
Project I Latakia Cultural Circuit
Information Center AOT oMor MoT
o i ement R o e
Obscryvalion Point --- MOT MOT
Project & Aleppo the Silk Road
Information Center MOT MOT MOT
Visilor Center MOT __Mor MOT
Fourist Trails Municipality &IOTf:\I!unicipalil)' Municipality Management Assigament
Taxi Stop and Parking  Municipality  MOT:Municipality \Munici pality \!anagcmcm\sagnmtnl
Project I Tourist-Friendly Syria
Direction Signs Road Manage  MOT MOaF Permission of Road Authority

Authority

T T L
etc . e ees e -
Promotion Campaign - \MoT MOT

Note:

“MOT/Municipality” as Construction Agency means that physical improvement is done by MOT in
case of Oplion 1 and done by Municipdlity (Mohafesut in case of Damascus) in case of Option 2.
Signs and boards are improved by MOT.

“Management Assignment” is necessary only in case of Option 1.
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18.8.4 Funding Sources

Itis recommended that priority projects be financed by general budget of the govemment of
Syria and loans and/or grants from foreign donor agencies. White the projects need foreign
currency for its implementation, expected major benefit from the projects is foreign currency
earnings from foreign toursts. Financing the projects by low interest loans from t'orewn
donor agenciesis, therefore, considered suitable.

18.8.5 Implementation Schedule

The implementation schedule of ¢ach priority project méj’ vary depending on its nature and
scale, and readiness for implementation. Figure 18.8.3 shows the time schedule assumed that
all 6 priority projects will be implemented together as one package.

The following were takeninto account in formutation of the lmplementatlon scheduie

- a pre-implementation period to elaborate the components of the projects and to secure
funding scurces will be needed before starting the projects;

- all 6 priority projects will be completed within 5 years and in full operahon by the year
2005; and _ _

- amaintenance and guarantee period of one year after the completion by the contractor
(excluding training and printing, etc.) is also included in the 5 years' project period.
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Figure 18.8.3 Implementation Schedule of the Priority Projects

. Ixsign | Bxecote
PROIFCTS {mplemcat. | Istyear | 2ndyear | Irdyear | Hhyear | Sthyear | Starl M| Start M
‘ Apcacy
The Great Damascus Heritage . ‘
1 Barada Green Promenade MOT/DM YA 01Q) S]040212
2 Tourist Trails MOTDM (s 0101 Y0212
2-5 bandout production MOT 1001 6] 1002 3
3 Old Damascus Visitor Center |MOT 0Ll 6f0102 12
34 waining MOT 1001 3070236
3 Tourist Information Center MOT 0101 3100t 6
43 training MOT a701 3j040236
S Parking and Taxi Stops MOT:DM o101 30102 9
6 Hijaz Railway FExhibition \MOT 0701 607062 6
Old Hama of Norlas J
I Tourist Trails MOTHM s S oror 6lo1o2 o
1-5 handout production MOT L I : 0701 6]0702 3
2 Tourist Information UpgradingsMOT e O 0701 3|02 &
24 training MOT wa 070l 30402 30
3 Visitor Center AMOT ] L L o 0701 3]0402 6
31 trzining MOT = 07.01 3040236
4 Noria Park and Museum MOT M WAL 0101 9{:40212
+6 waining MOT 01.02 3] 1002 36
5 Bridge Construction MOT:HM Y 0101 6fo102 9
Historic Tartous-Arwad J
1 Tourist Trails MOTITM-AM [ LAt 0101 6]01.02 O
1-5 handous production MOT ] I 07.01 6)0702 3
2 Tourist Information UpgradingfAMQT L 07.0t 3{0402 6
23 dtraining MOT 0701 340216
3 Old Tarous Visitor Center MOT O 0701 3002 o
34 training MOT 0701 340226
3 Arwad Visitor Center MOT A, 0oL o122 9
43 waining MOT 0701 3|3402 36
5 Tassenger Picrs MOTR LA A 01, 6jo102 9o
6 Solid Waste Management MOT:AM A e 0101 oj0LOZ 9O
6-2 education and wraining | MOTAM 07.0F 0402 24
Latakia Cultura) Ciscuit
1 Tourist information Center  }MOT L 07.01 3402 6
1-3 training MOT L 0701 3]0402 36
2 Access Road lmprovement MOCM o1t 90102 12
3 Observation Points MOT a1e: A0 3
Aleppo the Silk Road )
i Tourist Information Center | MOT o | 0701 3|H02 6
1-4 training MOT ] 0101 316402 36
2 Old Soug Visitor Center MOT : 0101 6§01°02 §2
2-3 training MOT 100t 3|07.02 36
3 Tourist Trails KOTIAM ISR 0101 6]01°02 12
3-5 bandoul production Mot Lo == 07:.01 6]0702 3
4 Parking and Taxi Stops MOT-AM b AR, o101 30102 9
Tourisl-Friendly Syria :
t Tourist Direction Signs MOT e o0l 6]0002 12
2 Inlerpretation and Amenity  |MOT (i 01:01 60102 9
3 Fereign Promotion Campaign {MOT 610l 6)0102 12
‘\!O'!‘ NN B R A T T g ]

Overall Project Management

DM Damascus Mohafarzat
116 Hama Municipality
TM  Tanous Municipatity
AM

woucs Dosign WS Implemenlatio 4722 Cootractons” O'M period
Ministry of Tousism

Mindstry of Transport
Ministry of Transport

MOT

MOTR
~Arwad Muniaipality | Aleppo Municipality MOTR
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18.9 Environmental and Social Consideration

18.9.1 Initial Environmental Examination (IEE)

(1) Evaluaﬁon Methodology

The Initial Environment Evaluation (IEE) of the proposed priority projects was conducted,
based on the data and information collected (refer to Appendix A4), and the output of field
surveys. It was decided before conducting 1EE that the implementation of the priority projects
must be in compliance with the following criteria:

to be in compliance with laws, regulations and environment conventions;
to be in compliance with regulatory environmental qua]ity standards either national or
those drawn from external organizations;
to keep the project outside designated nature conservation areas if any;

to specify, if necessary, means to prevent significant effects upon endangered specnes
and to ensure conservation of biodiversity;

to minimize negative community effects through ensuring that the project affects the
smallest number of people, if necessary with advanced plans for the mitigation of
involuntary resettlement with income restoration and/or other important treatments; and
to include mitigation and monitoning costs, if any, into the project costs.

As avesult of IEE, the priority projects were categorized into three categories as follows:

Category A:  An EIA report is required;
Category B:  Appraisal required in the light of the gmdelmes but no formal EIA
report; and

Category C:  No EIA report, and appraisal in the context of the guidelines may be
omitted.

Category A project characteristics relevant to the tourism sector are large-scale road
construction projects or which are affecting:

areas of salt accumulationor soil erosion;

semi-arid areas;

natural forests;

water resources;

protected habitats; -

areas of unique historical, cultural o scientific interest;
areas of concentrated population or indusinial activities; and
areas of social interestto vulnerable groups.

Those projects which involve the following characteristics also w_oﬁld qualify for an EIA:

wide, diverse and irreversible environmental effects;
affect large numbers of inhabitants;
consume large amount of non-renewable resources;

significant change in land use or social, physical and/or ecologtcal env:ronmcnt
disposal of targe amount of hazardous wastes,
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If any of the priority projects are deemed to bave a possibility of causing significant
environmental effects classified as "Category A", an EIA report should be required before the
implementation.

(2) Project A: The Great Damascus Heritage

This project will restore an heritage building of 150 years as Old Damascus Visitor Center and
improve walking environment in the city including Old City. These activities will obviously
relicve the registered world heritage of Old Damascus from degradation, and bring
considerable socio-economic effects to the community.,

While there is potential to increase tourist traffic, the project aims fo increase the tourist
capacity without significant increase of tourist vehicles, especially around the proposed Cld
Damascus Visitor Center and major tourist attractions at peak seasons. Adequate traffic
management will be needed, which should be incorporated in the on-going urban
transportation study by Mohafazatand JICA.

Table 18.9.1 shows the results of 1EE, and this project is classified as Category B.

Table 18.9.1 Environmental Check List - The Great Damascus Heritage

Check Itern major small none  not Potential Problems Actions’
clear /Renelits Counlermeasures

Potlution

1. air poilulion *

2. water pollution *

3. noise & vibralion *

4. subsidence *

5. construction disturbance * during pedestdan crossing  adequate construction
construciion management

4. waste generation * potential for tourist Hitter  wasic management needed

Natural Environment

1. conservation sile *

2. protected species *

3. walel resourees ¥

4. soil ¢rosion ¥

5. Tandscape quality *

6. resource consumplion ¥

{luman Environment

1. reseltlement *

2. cultural resources * restoration of mined adequaicresioration work
heritage and fool path recded

3. native people *

4. socio-economic effects ¥ possible skewed spread of
tourist benefits (o residents

3. infrastruciure pressure ¥

6. land use change _ * potential for change in monitoring of siluation
business nceded

7. traffic congestion * po(cn'lial for traftic conflict tralfic control during peak
at visitor center needed
and parking

Others

Source: JICA Study Team
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Barada river will be cleaner after the sewerage treatment plant will be in operation this year.
Barada Green Promenade component with improved landscape will be an important place to
recognize the importance of environmental preservation. This component needs sophisticated
landscape design.

{3} ProjectB: Old Hamaof Norias

This project will restore and preserve water wheels of Hama together with the skills for
maintenance which are inherited from fathers t¢ sons for centuries.

Orontes River has been and will be the source of culture and life in this area. In Hama, the
sewerage treatment plant is expected to be in operation this year. Although this project does
not deal with the river directly, adequate environmental management for the river is needed in
order not to increase tourist litter along the river.

Table 18.9.2 shows the results of IEE, and this projectis classified as Category B.

Table 1892 Environmental Check List - Old Hama of Norias

Check Ttem major small none not Potential Problems Actions’
clear tBenefits Countermeasures

Poliution

1. air pollution *

2. water pollution ¥ patential pollution by provision of trash bins,
tourist litter adequate waste management

3. noise & vibration ¥

4. subsidence * .

3. construction disturbance * potential muddy water adequate construction
Jduring bridge construction management

6. waste generalion * potential for tousist Titter  wasle managc'ment necded

Natural Environment

I. consenvation site *

2. protected specics *

3. water resources *

4. soi! crosion *

h

. tandscape quality

6. resource consumplion

risk to damage landscape
by Noria Park

adequate design and
construction necded

Human Environn:ent
I. tescitlement
2. cultural resources

3. native people
4. secio-economic effects

5. infrastruclure pressufe
6. land use change

7. trallic congestion

risk to damage historicat
Kelani bridge

pussible skewed spread of
tounist benefits to residents

polential for change in
business

adequate construction work
needed

monitoring of siluation
nceded

Cthers

Source: JICA Study Team
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(4) ProjectG: Historic Tartous-Arwad

'This project will improve the value of cultural resources in Tartous and Arwad, and will
improve sanitary conditions in Arwad by introducing an improved solid waste management.
Arwad island is densely inhabited and no space is available for waste landfiil. The final
disposal has been the critical issue in the island. The proposed small-scale advanced
incinerator can solve the issue, however careful aftention for the design of specifications and
its operation must be paid in order to avoid air pollution and operational stoppage.

As the passenger piers construction will be only within the water of the existing local ports,
no major environmental impact is foreseen. However, adequate construction management is
needed to avoid excessive murkiness in water during construction.

Table 18.9.3 shows the results of 1EE, and this project is classified as Category B.

Table 18.9.3 Environmental Check List - Historic Tartous-Arwad

Check ftem major small none notl Potential Problems Actions’
clear {Benefits Counieamcasures
Poliution
1. air pollution * potential pollution by carcful design and
incinerator opcration needod
2. water potlution *
3. noise & vibiation ®
3. subsidence ¥
5. construction distusbance * potential muddy water adequate construction
during pier construclion management
6. wastc generation * poiential for tourist litter,  waste management noeded

improvement of waste
management in Arwad

Natural Environment

1. conservation site

2. protected species

3. water resources

4. soil erosion

5. landscape quality

6. resoudrce consumption
Human Environment

L. resctilement *
2. coltural resources *

I I R

restoration of foot path adequate design and

construction management
3. native people *
4. socio-economic cffects * possible skewed spread of
_ tourist benefits to residents
5. infrastructure pressure *

6. land usc change *

7. traflic congestion

potential for change in
businecss

moniloring of situation
noeded

potential increase of towrist adequate traflic

traffic acar the local port

management nocded

Others

Scurce: JICA Study Tecam
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(5) Project D: Latakia Cultural Circuit

This project will improve the value of three major cultural sites around Latakia by
improved presentation and improvement of existing access roads. Although the road
improvement includes full re-pavement and improvement of unsafe parts of roads, and the
alignment and width will not be changed, careful design and construction management are
needed in order not to damage the important forest of the area.

Table 18.9.4 shows the results of IEE, and this projectis classified as Category B.

Table 18.9.4 Environmental Check List - Latakia Cultural Gircuit

Cheek {tem

not
clear

Potential Problems
{Benefits

Aclions/
Countermeasures

Pollution
1. air pollution

2. water pollution
3. noise & vibration

4. subsidence
3, construction disturbance

6. waste generalion

potential emission increase adaptation of emission

by increased tourists

potential noise by
increased tourist vehicles

podential disruption during
road improvement
potential for tounist litter
along improved access

conicol

adequate traflic control
nocded

adequate construction
management .

provision of trash bins, -
\\'asle‘managemcm needed

Natural Environment
1. conservation site

2. protected specics

3. walcr resources
4. soil croston

3. landscape quahity

& resource consumption

potentiat damage of trees

carcful design and adequate

by alignment improvement constauction method

potential damage of

provision of protection

animals by increasediraftic fence where necessary

potential damage by road
tmprovement

potential damage by
observation points

careful design and adequale
construclion method
careful design necded

Human Environment
1. resettiement
2 cultural resources

2. native people
1. socto-cconomic eflccts

5. infrastruciure pressure
6. land use change

7. traffic congestion

potential damage by sign
and pancl posting

possible skewed spread of

tourist benefits to residents

potendial for change in
busincss

carefu! design necded

menitoring of situation
nceded

. potential increase of tourisi adequate Lraflic

traffic at peak seasons

managemenl needed

Others

Source: JICA Study Team
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{6) ProjectE: Aleppo the Silk Road

This project will improve the presentation of cultural resources and walking environment in
the city including the Old City. These activities will obviously relieve the registered world
heritage of Old Aleppo from degradation, and bring considerable socio-economic effects to
the community.

While there is potential to increase tourist traffic, the project aims to increase the tourist
capacity without significant increase of tourist vehicles, especially around Aleppo Citadel and
Bab Qinesrin (the gate to proposed visilor center) at peak seasons. Although the project
includes the provision of parking area for both, adequate traffic management in general and
for peak seasons will be needed

Table 18.9.5 shows the results of IEE, and this project is classified as Category B.

Table 18.9.5 EnvironmentaICheck List - Aleppo the Silk Road

Check Item major small none not Potential Problems Actions’
clear ‘Benelits Countermeasures

Pollution

{. air pollution *

2. water pollution *

3, noise & vibration *

4. subsidence k

5. construction disturbance * during pedestrian crossing  adequate construction
construction management

6. wasle generation * potential for tourist litter  waste management necded
along improved access

Natural Environment

1. conscrvation site *

2. protected species ¥

3. waler resources *

4. s0il erosion *

3. landscape qualily *

6. tesource consumption %

Human Eavironment

I. resetitement *

2. cultural resources * restoration of historical careful desiga needed
building, foot path

3. native people ¥

4. socio-cconomic cffects * possible skewed spread of

. tourist benefils to residents

S. infrastructure pressure *

6. land use change : * polential for change in monitoring of situation
busincss nocdod

7. teaffic congestion * potential increase of tourist adequatetraftic
traffic al peak seasons managemenl necded

Others

Source. JICA Siudy Team
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(7) ProjectF: Tourist-Friendly Syria

This project will improve the value of cultural heritage in the country by provision of
interpretation panels and easier access signs. However, adequate design of panels and
resource management are needed in order not to damage the cultural resources by increased
tourists,

This project includes the foreign tourism promotion and bring considerable socic-economic
benefit not only for local communities but also for the country as whole.

Table 18.9;_6 shows the results of 1EE, and this project is classified as Category B.

Table 18.9.6 Environmental Check List - Tourist-Friendly Syria

Check ltem major small none not Potential Problems Aclions’
clear 'Benefits Countermeasures

Poltution

1. air pollution *

2. water pollution *

3. noisc & vibration ¥ potential noise by adequate traffic conlrol
tncreased tourist vehicles

4. subsidence *

5. construction disiurbance

6. wastc generation * potential for tourist Jitter  provision of trash bins,
aleng improved access waste management needed

Natural Environment

1. conscrvation silc *

2. profected species *

3. water resources *

4. soil erosion *

3. landscape quality *

6. 1esource consumption *

tiyman Environment

1. resettlement *

2. cultural resouices * increased value careful design and
by presentation upgrade  management needed

3. native people ¥

4. socio-cconomic effects * possible skewed spread of
tourist benefits to residents

5. infrastiucture pressuse *

6. land use change *

7. traffic congestion *

Othees periedical monitoring of

isolated sites needed

Source: JICA Study Team

18.9.2 Social Considerations

The well-being of the affected Syrian populations will improve as a result of these projects.
Table 18.9.7 summarizes expected impacts of each project component on the quality of life
within the radius of influence of each. These projects are designed to convert these cities into
"tourist-friendly open air museums” that facititate touring and refaxation by both foreigners as
well as Syrians. They are designed to encourage prolonged touring by foot and to disperse
tourist flows from key attractions into nearby neighborhoods; likewise they will spread the
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foreign currency expenditure into the neighborhoods for the benefit of small enlerprise.

The improved information services provided by the tourist information centers and visitor
centers, will stimulate expenditure of all types and to a limited extent encourage the dispersal
of spending in neighborhoods. This economic benefit to some extent will be realized through
increased food & beverage consumption, local transport services, personal services and retail
sales of souvenirs and high quality arts and crafts found in abundance. Generally,
this process will induce expansion and upgrading of shops and restaurants by local merchants
and the creation of guest houses and smali hotels will create jobs for local unskilled and
moderately skilled labor. These mostly unskilled and moderately skilled service jobs can be
staffed by inner-city unemployed. Some of these jobs can be filled by women. The job
creation at cities other than Damascus will provide jobs in provincial Syria and needed
alternative employment opportunities as a substitute for migration to the capital city. It is
significant from our social survey, that a large part of the population, particularly the young,
have positive expectations of tourism, and are quite willing to acquire new working skilis to
use when employed in tourism related activities.

In general, the effect of the projects on the quality of life for the local citizenry will be
quite positive. Expected motor traffic effects are minimal. City inhabitants will derive daily
benefit from streetscape and park improvements to the urban environment. In the case of the
Barada Green Promenade, and the tourist trails through Hama, Tartous and Aleppo, siance
these projects feature significant streetscape improvements (burial of utitity lines, re-paying of
walkways, lighting, facade touch-ups, etc.), there will also be a safety benefit for pedestrian
traffic as well as a psychological one. More businesses located along the most popular tourist
routes will extend their operating hours into the evening as tourist activity grows. A minor
drawback will be the rise in prices at businesses (taxis, some restaurants & cafes, etc.) that
serve the higher income foreign clientele. This effect is not expected to be major in view of
the wide availability of services in the general economy.

As new business opportunities open up due to these projects, it is likely thal some
businessmen with entrepreneurial mind will make use of these opporiunities and succeed,
while others wiil be left out. Hence, it is somewhat inevitable that social discrepancies will
widen. Itis therefore desirable to keep the transformation of the economy at the local level as
transparent as possible. '

This program’ of priority projects is intended to contribute to the related objective of urban
revitalization in the historic city centers suffering from considerable decay. However, itis not
intended itself as an inner-city revitatization program; it is intended to boost the economic and
social vitality of these city centers through international tourism, and theseby contributes in a
secondary way to the related objective of urban revitalization. The case of Arwad Island is
delicate because of its densely built environment and isolation from the urban services of
Tartous city. For this reason the unique component of trash management has been added to
this program, for both sanitation and beautification.
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Table 18.9.7 Social Impact Assessment of Priority Projects

Project Component Beonomic  Cultural  Amenity Traffic Noise alter  Health&  Community
Stmulus  Hleritage Congestion  Completion  Hygiene  Integration
The Great Damascus
Heritage
Barada Green Promenade POSITIVE  positive positive  positive
Tournist Trails posilive  posilive  positive positive

0ld Bamascus Visitor Center positive  POSITIVE
Tourist Information Upgrading

Taxi Stops ard Parking positive pasitive

Hijaz Railway Exhibition FOSITIVE

O1d Hamsa of Norias .

Tourist Trails positive  positive  positive positive

Tourist Information Upgrading  positive  posilive

Visitor Center positive POSITIVLE

Noria Park and Museumn posilive  positive

Bridge Construction posilive  negative positive
Historic Tartous-Arwad

Tourist Trails positive  posilive positive

Tourist Information Upgrading

Old Tartous Visitor Center positive POSITIVE

Arwad Visitor Center positive  positive _
Passenger Piers positive positive  POSITIVE POSITIVLE
Sotid Waste Management POSITIVEE POSITIVE

Latakia Cullural Circuit

‘Tourist Information Upgrading

Access Road Improvement positive  pasitive  posilive  positive posilive POSITIVEE
Observation Points posilive  positive  positive

Aleppo the Silk Road

Tourist Information Upgrading

Old Souq Visitor Center positive  POSITIVE

‘Tousist Trails posilive  positive  posilive positive

Taxi Stops and Parking positive

Tourist-Friendly Syria

Tourist Traffic Ditection Signs positive

Intcrpretation and Amenities positive  POSITIVE

Toreign Promotion Campaign  POSITIVE

Note:  "POSITIVE" MAJOR POSITIVE impacti;

"positive® minor positive impact;
"NEGATIVE® MAJOR NEGATIVE impact.; and
*negative” ntinor negative impact,

Source: HCA Study Team

18.10 Cost and Feasibility of the Priority Pro]ects
18.10.1 Cost Planning for the Priority Projects

(1) Premises

Itis importantto plan the appropriate cost for the priority projects at the desirable qu'alily level,
including the necessary operational materials, furniture, equipment, display contents and
the provision of well trained staff, which the past simple cost estimation often neglected.
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The project cost planning was made under the following premises:

- quality of work was assumed atinternational standards;

- costs planning was made by multiplying inclusive unit prices with needed number of
units which are appropriate to achieve objectives of each prionty project;

- costs were all planned at May 1998 prices;

- the costs for the design and supervision including preparalion of tender documents are
calculated on a percentage basist 6 to 25 percent of the estimated
construction, procurement and execution cost;

- the overhead profits are included in each cost;

- contingency of 15 percent is added to the cost for both the design and supervision, and
the construction, procurement and execution taking into account physical and price
contingency;

- for the currency conversion, in case necessary, exchange rate of Commercial Bank of
Syria in May 1998: US$ 1.00 = SP 45.00 is applied; and

- land acquisition costs and taxes are not included.

Figure 18.10.1 explains conceptually what was included in the cost planning applied here.
The physical construction cost was provided at a slightly higher level in consideration of the
international standards. In addition, the cost for the "software” was taken into account of
higher importance. Contingency was added as described above.

Figure 18.10.1 Conceptual Diagramof Pricrity Projects’ Cost Planning

Physical Construchon etc. :
Projects of Past Syrian : Fum:lure Eqqumem
Standards Contents Soﬂware ele.
Priority Projects of Clomingency:.
international Standards (15 %)
0 50 100 150 200 250 300

Source: JICA Study Tcam

(2} ProjectCost

The total cost of the 6 priority projects amounts to SP 3,351 million (US$ 74.48 million)
including the costs for the consulting services for the overall project management of 6
pnonty projects, and 15 percent of contingency. The cost for the overall project management
is provisionally calculated on a percent basis of 6 percent. This will depend on the necessary
consulting services and input of experts in accordance with the imptementation structure.

The foliowing Table 18.10.1 shows a summary of the project costs for the package of
6 priority projects. Table 18.10.2 shows its breakdown. These cosls include all those for the
6 prionity projects implementationexcept for land acquisition and taxes.
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(3) Operation and Maintenance Cost

Operation and maintenance costs of each component of the 6 priority projects were estimated
considering the nature of the project component in question and likely management structure,
and they were summed up for each of the 6 priority projects, Annual outlays were estimated
considering individual construction schedules and opening time. The results are shown in
Table 18.10.13. Figures represent desirable tevels.

Table 18.10.1 Summary of ProjectCost Planning

. . Cost {thousand SP)
Project and Componem Design, $/V  Execution  Subtotal Conimgcncy Totat
.E{gjcct A The Grca! Damascus Hentage 55;084 632 500 687,584 103,138 790 722 B
1. BamdaGrccn Pmmcnadc 15,624 181 800 197 424 20,614 227 038
2. Tourist Trails 24510 290600 315310 47,267 362377
3. Old Damascus Visitor Center 7,807 79,700 87,507 13,126 100,633
4. Tourst Information Upgrading 2,142 20,700 22,842 3,426 26,268
5. Taxi Stops and Parking 24976 37,200 40,176 6,026 46,202
6. Hijaz Railway Exhibition 2025 22,500 24,525 3,679 28204
Project B: Old Hamaof Norias 38036 449800 48783 BB 561034
1. Tourist Trails 12,150 140,500 15_,650 22898 175548
2. Tourist Information Upgrading 1,578 18,800 20378 3,057 23,435
3. Visitor Center 1,904 19,900 21,8 3271 25,075
4, Nona Park and Museum 14,6438 173,400 88,048 28,207 216,255
5. Bridge Construction 7,776 97,200 104,976 15,746 120,722
Pro j eci C: Hlsionc Tarious-Arwad 51,085 437,000 488,085 73,213 561 298
1. Tounsl Tmlls 10,630 121,000 131,630 19,745 ]51,375
2. Tounst Information Upgrading 2,049 20,400 22,449 3,367 25816
3. Old Tartous Visilor enter 2,184 - 23400 25,584 313838 29,422
4. Arwad Visitor Cenler 4,904 50,400 55304 8296 63,600
5. Passcnger Picrs 11,820 86,000 91920 14,688 112,608
6. Solid Waste Management 19,398 135800 155,198 23,280 178478
Project D Latakia Cultural Circuil 30,462 325,600 356,062 53409: 409471
1. Tousist Information Upgrading 2824 32,900 35,724 5359 - 41,083
2. Access Road improvement 26,828 273,800 300,628 45,094 345,722
3. Qbsepvation Points 8iQ 18,900 19,710 2,957 22,667
Project E: Aleppo the Silk Road 20888 A0LI00 427988 @ 64498 492,186
1. Tourist Information Upgrading 2116 27,100 29216 - 4382 33,598
2, Old Soug Visitor Center 4,432 51,200 55,632 8345 - 63977
3. Tourist Trails 18,720 ?.95.800 314,520 47,178 361,698
4. Taxi Stops and Parking 1,620 27,000 28,620 4, 293 32913
Project F: Tourist-Friendly Syria 56000 260,000 316000 47400 363400
I Tourist Traffic Direction Si gns 4 000 40,000 44000 6,600 50600
2. Interpretation and Amcnitics 2,000 20,000 22.000 - 3,300 25300
3. Forcign Promotion Campaign 50,600 200,000 - 250,000 37,500 287,500
Overall Project Management 0 -0 150360 22.554 172914
GRAND TOTAL 257,575 2,506,000 2913935 437090 3,351,025

Source: JICA Study Team
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PROIECES Detatled Design (D/D), Supervision (5/V) Conslruci:on vrocurement and Execution {Sub-Toetal Contingency Grand Total
ICY FCp o LCR . FCP - LCP B - FCp LCP. | 15% rce.] L.CP L . FCP. LCP Outting
: (000 5P) | (000 SP) (%) {000 SP) (%) (000 SP) (000 S0 (% ] (000 5P) ('}’c) (009 SP){ (000 SP){ (000 ST (000 SP) (000 SPH{O00 SPY (GO0 SP) (000 SP) {000 §P)
The Great Damascus Heritage TT350R4L 36218 6331 18,866 343] 632,500 ‘3v_51_!,}50‘: 35,51 281,150 445 687,584| 387,568 300,016] 103,138 38,135 456v2[ 790,722[ 445,703[ 345,009
1.1 Bapada'Given Piomenide ATTS,624) L8 368154 B) 245 7,0561145 2 F181,500] £113,400°7624 EYERAM I 6 197,423 120,068 93 436 | ¥ 29 | SHE 98| e[ vear ds| 14026 i e | sssaEn T 1
1- physical improvement 1,200 1,600 500 3,600 500 90,0001 67,500 750) 22,500 2501 97,200 71,100|. 26,100 14,580 10,665; 3,95] 111,780] 81,765 30,015|L.5km long
1- landscape 3,04 2,268 750 . 7562501 32,800 - 18, 90Q 500 _18 900 _500 40 824]  21,168] 19.656] 6,124 3,175] 2,948] 46,948] 24,343] - 22,604[0.9km long
1- underground c:ossm 5400 2,700 500 2,700 $0.0| ”54 000] 27 000 500 27.090 5001 39, 400] - 29,7001 25,7005 8910 4,435 _4!{55 68,310 34,135]  34,133|3 crossings
P 2T0uﬁs{12tﬂiliv’“34 i A SI0| RIS IOIE 0| 26368t 60| 7290,600] 455070 1 UBIOSO | TS 0 STea'eR) AIS2,418: T47.261] 1244041 22, 8631 1362371 T 187,096 | ¥ 75280 Fanuna s
physicali lmprosemem 20640 15480 750 5,860 2501 258,000 129000 5000 129000 500! 278.640) 144,480 134,160| 41,796] 21,672 20,124] 320,436] 166,152 154,284{4 kmlong
2- direction signs 260 720 750 240 250 9,600 4,300 50.0 4 800 500 IO 56{3 5,520 S 040 - 1,584 828 756 12,144 6,348 5,796124 km long
2- maps and panels 1,200 Q00 750 300 250 8,000 4,000 500 4,000 500 9‘200 4,900 4,300 1,380 735 6451 10,580 5,633 4,945{80 nodes/points
2- ;imenﬂy 3(530 420_ 50.0 480 ' 50.0} 12,000 6,000 50.0 6,000 500| 12,960 6480 6,480 1,944 972 9721 14,904 7,452 7.452]every 1 km
2- handout pmducuon o300 363 3sOf - - 188 25.0] 30001 750250 2,250 750 3,750 1,313 “2,438] - 563 : 197] 366 ©1,509 2,303 lOOOOOcopies
§3° Ol Oamasouy Visivor Cénter ™[ 7,10 | 1EE08U7| T4, 9207050 T2 K88 TH370| 5 Z’{Z?.’J’QQ THATATSY 500 | 11102,425 740771 11'87,507| 3552193 ”‘”35112 B EA P YK e TR E: ?3901633*'3&923 YR XA PR s e |
3- restorallon 1,500 754 50.0 750 500 8,750 9,375 500| - 9375 500] 20,250 1251 3,038] 1,51 1,519 11,644 11,644]1 250 sqmlotal
3- interior work 2,500 1,250 500 1,250 50.0 3| 250F 15,625 s500| 15,625 s00] 33,730 16 875 35,0631 2,331 2531 38 8]3 19,406] 19,406|1,250 sqm
3- disp!ay&equipment 33715 2,531 750 844 250 22,500 16,875 750 5,625 250 25,875 ‘ 6469 3,881 2,911 970}  29,256] 22,317 7,439]750 sq.m
. : ‘ : o .
” ;ﬁf;%% o U mmg s =§“’2ﬁ§ ,gﬂ,rggi;gg - g3ﬁ o0 7,200 TI_S_,,‘!Q@???Q W:sgg zsg ! }17 ?; B m' gés m;g_l_-t; EVS_G_S " ngﬁ. wrni 17 - @;_; e 2120 f:}s; %momps i
RCH RN S LT LI ET | iR oY 5 252 {?"‘2?»700 —j@.,.‘!.mj;@ '»mﬁ.% m Gid 2: 4 . EaT 4 361 131426 118391 ;!;.. ;,.,9 amiﬁ@ :.L&‘n ;@m &%ﬁﬁ%&‘dﬁl
4- interior work 3G 180 500 180 50.0 4,300 2,250 500 2,250 500 3,860 2,430 2 729 365 365 5,589 2,795 2,795]300 sq.m
4- dicplay& cquipment 1,350 1,013 750 338 2501 . 9,000 6,750 75.0F . 2250 250 10 350 7,763 ‘2 538 - 333 1,164 388 1 90] 8,927 2,9161300 sq.m
4 training L2 389 e00 43 100F 7,200 5,400 ‘750 1800 2s0| 7e3]  sasol  veayl sl ses| 216l 8777|6657  2120(16%3months
§'5Tak{ Sto | #2076] AT SR S S B 200] 2T18 6003 50 .IB.QQQ&Q’Q; 70, 176\ 2620, 3021 9 8083 A B el 615,047 | i 2980 36202 5235 LA E IR IR AT
5- ph)swal lmprm emcnl 2,080 1,040 500] . 1,040 500| 26,000 I3 00¢ 500 13,000 5001 28,080} 14,040 11040 - 4.212§  2,106] 2,106 32 292 16,146]  16,146]16 taxi stops+2 parki
_5- sign&shelter . Lo 898|672 70| - 224 250 11,200] - 5,600 00| 5,600 50.0¢ - 12,096 5272 o524l 1814] 941 874 13,910] - 7,213] - 6,698]16 1axislops
§6°H a3 Rallway Rahibidon [0 RE2S s E P 1922500 TN | T DTS KLy S SR A B A L B v Tl 2l et
6- physical improvement 900 - 450 500 450 S00| 15,000] 72,500 500 . 7,500 500f 15,900 = 7,950| ' 79501 2,385 'V, 193" 1,193 _ 18,285 - .9,143]  9,H43]1,000sq.m
6- display & equipment 1,125 8§44 75.0 2812501 - 7,500] 5625 750 CILB7F5 259 8625 6,469 21561 1,294) - 970 3231 - 9919 7.439] - 2,480)500 sq.m
Old [[ama of Norlas 38.056] 26, 105“686 ““595!‘ N4 4:59,800 233 250 519 216,550 481 -‘1_87 856| "259,355| 228,501 73,178 38_,903 34,275] 561,034] 298258 262,?7§ )
el BT L SIS0} TR G63TTIB T3, 188 7463 11140300 Vsasw A9 S| AT Q002503 | TS 2:630] 1. 778,63 | 75 iRel e 0n| 112769 T38| £ 178 988 | 00 752 | Fus e e
l- ph)sna improvement 9600 7,200 250 2,400 250] 120,000 60,000 500] 60,000 500 129,600 67,200] - 62,400} 19,440 10,080 9.360] 149,040 77,280] 71,760|2 l\m long
I- direction signs 600 450 5.0 150 250 60000 3,000 s00] 3000 506l 6600l 3450] 3a50f 990!  si8|  473] 7590 3968l  3623]i5km
- maps and panels 600 450 750 150 250 4,000 2,000 500 2,000 500 4,600 2,450 2,150 690 368 313 5,290 2818 2',4?3 40 nodes/points
:- ;me(;my . gg}g 3(6)2 50.0 300 500 7.500 3,750 s00] 3,750 500 - 8,100]: 4,050 @ 4,050 1,215 608 608 9,315 4,658 4,658|every 1 km
- handout production 75. ‘ :
e I o 11 | (G | LRt RNV IO L M P £ O O P S o e A R DR e
i ALt ilog Mpgm ey Ry LY B ﬂ.‘ijg ifa ::‘:]qs, ’1.‘,1-,..5.&!;2 %xﬁ ..uiglg ?AZQ Z ‘5.[.,:,..{‘ PR e 4 :.;..-?9’5? 3?’- !{i 50 _:23; Q »:;!3&., %&ﬂﬁ -%,. 5 ¥ -A.:‘E
2- extension work 84 42 50.0 42 500 1,400 700 500 700500 2 742 2231 1 | 707 853 853200 sq.m extension
z- iqlerior work 720 540 750 130 250 9,000 .4 ,500 500] 4,500 500} 9’.‘20 5,040 1,680] 1,458 756 7021 11,1738 5,796 5,382[600 sq.m
2- display & equipment 450 338 150 13250 3,000 "2 250 750] . 715G 250 3,450 2,588] 861 518 388 129 3,968 2,976 9921200 sq.m
2- lrammg . 292 900 . 32 100 3,400 4050 750F 1,350 250] - 5,724 - 4,342y . 1,382 859 631 . 207t 6,383 4,993 1,590]142* Imonths )
'3 Visiior Cener 253 AT SN 0| e LIl s el san (R S THICRIS 0 Tt en sl e
3- m_!cnonwrk ] . 200 500 500 5,000 2500_ 500) . 2,500 350.0] 5,400 810 405 405 6,210 3,105 3,105|206 sq.m
3. display & equipment 900 675 730 225 250] 6,000 4,500 750 1,500 _250 6,900} - 5 175 I 725 1,035 776 259 7,935 5,951 1,984)200 sgm
3- landscaping 210 750 70 250| .0'3,500] - 1,750 s00| = 1,750 seof ~ 3,780) . 1,960] " 1,820] - se7] 293|273 4347  2254] ° 2,09[500 sqm
3 taining Lo 292 900 32 (00| 52400] © 4,050 750 - 1,350 250] s72a]  4342) i3saf  mso] esi| 207 6583 4993 15901129 3months
} "4 Riotia PArkaid Miiséym E10,66170 8 ""‘53“9417§m E’l??.‘iw ﬁ?@&fii‘zﬂ" JE82550747% *ZL&QH bl fﬁ,! R | B 2T VIS.228| V2,980 S 21R.233| TITENA4 | X081 | T asae
4- construction 252 500 8,400 200 500 + 4,200 '50.0]. 4,452 ’; 4,452 1,336 . 6681 663|. (0,240 5,120 -5,120]600+600 sq.m
4- ir{terior work ] 1,536 1,152 750 3,84 250 19,200 9600 50,01 _‘ 9,600 500] - 20 736 ‘ IO 52| . 9,984 3 1o 1 13| 1,498 23 846 12 365 11,482 6004600 sq.m
4- display &equtpmcn} 2,700 2,025 750 675 25.0( - 18,000 IJ 500 7501 ' 4,500 250 20 700 185, 525 5 1?5 ~ 3,105 2 329 7761 23 805 12, 854 59511600 sq.m
4. water \\h.cel resforation 516 129 250 387 7501 ¢ 8600 2, 150 250 6450 750).-.9, 1_16 -2,279 6837 I 367 3424 1026 10 483 . 2621 7,86315% of the component
4- landscaping 8,960 6720 1501 2 240 2501 112,000 _‘56 000 30.0 56000 500 l20,960 - 62,720 58 24¢ IS 144 92,4081  8,736] 119,104 72,128|. 66,976}80% of 2.0 ha
A uaining 389 900 o] 7,200 5400 750} 1800 350 7,632 s789] - 1843} w,145| e8] 276) - 771 6,657 . 2,620[16*3montns
5 Bridge Co o0 716 T53,888150 0 ?“M&ﬁzibﬂ F2.97,2001 48600750 0 TPAHG0Q T30 0| 109,976 | L3238 ’f&m ?‘315’??6 RRYATEL RAE TEl L 7 R e TN Bl fpuiy. Anss
5- bndge expanqwn 4,320 2,160 5090 2,160 500 34,0000 27,000 500] 27,000 50¢| 58320] 29,160 29,160} ~ 8,748|  4374] 4374] 67,068 33,534]° 33 534 & m width 30 m long
i 5- _pedcsman bridges 3,456 1,728 500] - 1,728 500 43200F 23,600 s00| 21,600 s00| 46656 - 23328 23 328] 6,998] :3.495]  3499] 53,654] 26,827 26 827 3 m width 30 m long
Mistoric Tartous-Arwad """ SLOBS[ 37.147 727( 13,538 273 437,000] 278,175 63.7] 158,825 363| 488,085| 3153221 172,763 713,213| 47,098 (D01 SCLISRE 362,6201 ToRETI[
FELTobrsC RIS AT TS DR G T 10,6301 T TS ) Tra2 HIATA6 0| 2121 000] 149,750, 3454| TE61 3T 6 ﬁiiiiﬁﬁiﬁLEﬁEﬂQJ R Mﬂ SINTZ8| iviere| eyl sy ks
t- physieal improvement 7,680 5,760 750 1,926 250 96,0001 48,000 00| 48,000 S00] 103,680] 53,760] 49,920 552 8(}64 2,488 19,2321 61,824 57,408
- direction sigos 800 -~ 600 750 200 250 80001 4,000 300 4,000 500 8,800 4,600 4,200 1320 690 630] 10,120 5,290 4,830
L. maps and panels 600 450 5.0 150 250 4,000 2,600 36.0 2,600 500 4,600 2,450 2,150 690 368 23 5,290 2818 2,473140 nodes/points
- amenity 800 400 500 400 s50.0] {0,000 3,000 500 5,000 5090] 10,800 5400 5400 1,620 816 810 12,420 6,210 6,210]every 1 km
I- handout production 750 563 750 188 250 3,000 750 250 2,250 750 3,750 1,313 2,418 563 197 366 4313 1,509 2,803}100,000 copies
EREE Finai Report, July 1998
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Table 18.10.2 Cost Panning of Priority Projects (1)

T T [ Betaited Besign (D), Supervision (S:V) [Construciion, Procurement and Execution [Sub-Total Contingency — Grand Totd I
PROJECTS [TCP T e LCP rcr LCe 15 [ (P | ILP ] rcp Ler Quiline
11000 5Py ] (D00 55%)  (%5) | (00O 5Py (%) | (00O SP}j (000 SPY (%) | (D00 ST) (°'} (000 SP) | (000 SM | (00 SI') {000 SP) {000 S5i|{000 51"} {000 Sy | (000 SP3 | (000 SP)
The Great Damascus Heritage TSS.083] 3621B 653 18866 33 632506[ 351,350 555 2RN,i50 45| 687,381| 387,568[ 300016] 103,138 38.133| 35.002| 796,722 145703 343019
"1 Barada Green Promenade 15624 © " 8,568 54.8| ' 7,056 452| 181,800] 113400 62.4] 684007376 "197,424] 121,968| 75,456] . 29.614|°18,295] "V(,318{ 227,038| "140,263| 1 86714} o
1- physical improvement 7,200 3600 500 3.600 s00] 9006001 67,500 756] 22500 250 97200 71000 26,100 £1,580] 10065 3915 11780 81,7651  30.015[!.5km leng
1- landscape Jo2i 2268 750 756 250 371,800 18900 500 18900 500] 40,824 21,168 19.656] 6,121 3175 2,918 16,48 24,343 22,604 09km long
1- undergronnd crossing 5,400 2100 500 2,700 500 S1.006] 27,000 500] 27,000 S00] 59,400 29700 29.700F 8910 4,455 4453 68310] 340551 34155
" 2 Tourist Trails ) M,S510| 18143 40] 6,368 726.0] 290,600} 144,550 49.7| 146,050 7503] IS IO (162,693]  152,418] "47.267] T 24,404 22.863| "362377 T187,096]77175,280] " BT AR
2. ph\sxcﬂ nnprmumnl 20,6140 15,180 750 5,160 250f 258,000] 129,000 500| 129,000 500| 27B.610] 134480 13L160] 41,7961 21,672 20,824 320.036] 1660521 155.284] 1 &m long
2- direction signs Q60 1200 150 210 250 2,600 $.800 00 1,800 500 13,560 5,520 5,010 1,584 328 756 12,144 6348 5.796]24 km tong
2- maps and panels 1,200 A0 350 300 250 8,000 1,006 500 4008 500 9200 4,900 1,300 1,186 733 (18 3) 10,580 5,635 491580 nodes/points
2- ameaity 960 480 s0.0 480 s00 12,000 6,000 500 6,000 500} 12960 6. A80 6.480] 1,941 972 972 14,904 7152 7352 every L km
2- handout production 750 363 750 188 250 3,000 750 254 2,250 150 3,750 1,313 2,438 563 197 366 4313 1.509 2,803 IOGOUOcopau
£ 3 O Pamascus Visitor Center | CORB0T) 4920 7630] T 1887 37.0]  T79,700] 42,275 7593 32425 407]  87,307 352,198 35,312] [¥3.126):72,829) 77 85,297] 1 100633 V0,024 06D R A 1
J- estoration 1.500 750 300 750 s00] 18,750 9375 500 9.375 s0up  20.250F 100231 10.125] 30381 1.519] 1,509 23288) 1614]  11.614|1.250sqm toml
3- interior work 2,500 1,250 500 1250 500) 30250] 5623 500! 15625 se0] 33730 16875) 16.875] 50631 253t 2331 38813 19406] 19.405[1,250 sq m
3- display & equipricnt 3.375 2,531 150 848 250 22,500 16875 750 5625 250 25875 19,106 6,169 3,881 2,911 910 29756 22317 74391750 sq.m
3- fraining 432 389 9040 43 100 7,200 5400 750 1,800 250 7,632 5,789 1.813 1,115 868 276 8,117 6,657 2120 IG*J!HOHI!!S
© 4 Tourist Infofmation Upgradieg ~ | 7 2,142 = 71,581°738] 5617 262|° -20,700] 14,4007 69.6] 76,300 304 " 22,8421 "15.981] - 5861 1,426 2,397]7 71,0291 "26,268] U18.378] TS%J? - i
1- interior work 60 1B) 300 180 500 4,500 2.250 5090 2250 3500 4 860 2,430 2430 729 165 165 5,580 2,795 2,795 300 sq m
- display & cquipment 1,350 1,013 750 338 250 2.000 6,150 750 2250 250 10350 1.763 2588 1,553 L1161 388 11,903 8,927 2.976|300 sq m
1- Iraining 432 389 900 43 0.0 7,200 5,400 750 1,800 250 7.632 5,789 18143 §.145 868 270 8,771 6,657 2,120 I6*3momhs
© 5 Taxi Stops and Parking” =~ TL976) LTSNS T T1,264 TS| 37,200] 18,6007 S0.0] TI0N8,600°730.0] 7 H0,176) (2003120 TU19,864] 6,026 TU3.047]12,980) 46,202 723359 T sal) s 2R
3- physical smproveinent 2.080 1,010 500 1010 500{ 26,000 13,000 5040 13,600 5001 28,080 14,040 14.040 41,212 2,106 2,106 32,292 16,116 16,140 IG!'L\: stops+2 p\rkl
5- sipn & shelter 896 672 150 224 250 11,200 5,600 500 5,600 500 12,096 6,272 3,824 LR 941 8721 13,910 1,213 6,698 I6n\1 510p>
" 6 Hijaz Ratlway Exhibition ~ = 7 2,025 L2947 63913 6] 22,500 13,1257:583| ¥179,375741.7( " 24,525) . 14,419] 77 10,106] 73,679 1 2,163] F1,516] 28,204 16,582 L FILE22L ST
G- physical improvenent 900 450 50.0 450 500 15,0060 7,500 50.0 7,500 50490 15,900 7,950 1,950 2,385 193 1,193 18,285 9,143 9143 IUOO Sq m
& disphay & equipment 1,125 44 750 281 250 7.500 5625 750 1.875 2590 8.625 6,469 2.156] 1,294 970 123 9919 7139 2,180(500 sq.m
Old Hama of Norias 18,056 26,105 6846 11,950 303f 349800 233,250 51.9] 216,550 481 I87.856] 239,355 228,504 73,178 38903| 34.275] 561,033 238238l 352,774
o 1 Tourist Tralls” = "7 o “AZ,150] 8,963 773.8| 7 V3,188 16.2] 140,500] T 69,500 T495] 71,000 7505] 152,650 1 78,363] 7 74,188] " 22,8981 711,769] 1 ¥1,128 “175,548] © - 90,232} 7 85316} T i
1- physical improvemem 2,600 7.200 150 2400 250 120000 60000 so0| 60000 S0O0F 129600 67,200 621001 19.410F 10,680]  9.360] ®49.040| 77,280] 71,760(2 km long
1- dircction signs 600 450 250 150 250 6.000; 3,000 s00 3,000 500 6,600 3,450 3150 930 518 173 7.590 1,968 3,623115km
1- maps and panels 600 150 150 150 25.¢ 4,000 2,000 500 2000 500 1,600 2,150 2,150 690 368 323 5,290 2,318 2 47340 nodes/paints
- amenity 600 60 s00 300 300 7,500 3,750 500 3,750 0.0 8.100 4,050 1050 1,215 6H03 608 9.315 J.658 L1658 every T km
t- handout production 750 563 750 188 250 3,000 750 250 2,250 750 3,750 £,313 2,438 563 197 366 4313 1.509 2,803[100,600 copies
2 Tourist Informnation Upgrading COLSTE| U2y e} T T 67 1233)77°18,800F 11,500 7 60.2) 77 7,3007 388 . 200338) 12,210 T 7,667| U087 71,9070 7 (150] 0 T23,435] 14618 B %1 b ] RO SR TR It R RO
2- extension work 81 42 500 50.6 1,400 T00 500 700 500 1,481 742 742 223 133 i 1,707 833 8531200 sq mC\tCnmm
2- ipterior work 720 540 750 I80 250 9,000 4,500 500 5,500 500 9,720 5.010 4,680 1,458 756 702 11,178 5,196 53821600 sq.m
2. display & equipment 450 138 750 13 250 3.000 2230 750 750 250 3450 2,588 863 518 388 129 3,968 2.976 99212060 sy m
2- training 324 292 900 32 100 5,100 4,050 750 1350 250 5,724 4,342 1,382 859 651 207 6,583 4,993 1,590 l2'3mon1hs
3 Visitor Center 7 7|7 1904 TLITYIT23] 827 00097 19,900] L 12,800 T643] 11,1005 20,804] 14,177 U627 U R2n| 2 n2e] U 44] 25,075 16303] 2 8,772 F Tl o
X anterior work 400 200 500 200 500 5,000 2,500 500 2,500 500 5,100 2,700 2,700 810 105 405 6,210 1,105 3,105 2005q m
3- disphay & eguipment 900 675 750 225 250 6,000 4,500 750 1,500 250 6,900 5,175 1,125 1,035 176 259 7,935 5.951 1,984J200 sy m
3- landscaping 280 210 750 70 250 2500 1,750 300 1,750 500 3,780 1,960 1,820 567 20 273 4,317 2,251 20931500 sq.m
3- taining 321 292 90.0 32 100 5,400 4.050 750 1,350 250 5,721 4,342 1,382 839 651 207 6,583 4,993 1,590 I2'3n|0nllm
4 Noria Parkand Museum 7 7| T14,648) 10,667 72.8] 03981 1272 T123,400] 90,850 "52:4] 182,550 "47.5] 1188,048] 101,517 T86,531| 128207 735,228 7 12,980] 216,255] TVUG, T4 109 ST LY DA
1- construction 5014 252 500 252 500 8,400 4,200 500 1,200 500 8,904 4,452 4.352] 1,336 663 668 10,240 5,120 5.120 600'600 sq m
4. interior work 1,530 1,152 750 381 250] 19200 2600 500 9,600 500] 20,736] 10,752 9984 30101 11,6131 L1498} 23.816] 12,365] L1A82|6004600sym
4= display & equipment 2,700 2025 150 675 250 18000} 13,500 750 4,500 250] 20,700] 15,525 5175 31051 2329 716] 21,805 17.851 59511600 sq.m
4- water wheel restoration b3 1) 129 250 387 71540 8,600 2150 25.0 6,150 7590 116 2,279 6,837 1,367 3821 1,026 10,483 2,621 7.86315%6 of the camponent
4. landscaping 8,900 6,720 750 2,210 2501 112,000 56,000 500] 56,000 500| 120950] 62,720 52,2401 18,144 9408} 8,736] 139,104 72,128 66,976]80% of 2.0 ha
3- training 432 189 900 43 100 1,200 5400 750 1,800 250 7,632 5,789 LE1Y] 1145 868 276 8,177 6,657 2,120 l6‘3monlhs
| 3 Bridge Construction "« = =7 ) 177,776 773,888 15001 38881500 17 97,200] 48,6007 500] {748,600 300|1109,976) 152198 7 52,488 15,746) 1781154873 12D, 1221 5 160,361| 1560361 | uap vt it 1)
5. bndgcc\mmmn 4,320 2160 500 2,160 500] 540000 22,000 s00f 27000 s00] 58320] 291600 20160 8,748] 437| 4374| 67.068] 33,534 31531 6m mdlh ]Om l(mg
5- pedesirian bridges 3,456 1,728 50.0 1,728 500 43200] 21660 500} 21,600 3500] 46,656 23.328] 23328 6998] 3,499] 34990 53654 26827 2682713 m widh 30 m long
IlasluncIartous-;\ruad SLOSS| 37,147 723] 13938 273 432,000] 278,175 63.7] 158825 3463| 188.085] 315,322| 172,763 33,213 47.208] 25,911 361.29%] 362,620 198677
1 Tobrist Frails’ =70 25m 0 0 10,630] ' 12,2731 233 Li2,8584269 - 121,000 © 159,750 49.4| 161,250 7306 1431,630] 1 67,523| . 64,108) 19,745 | 3110628 0 6¥6 TSI 3751 A 68 s rad i 3
I- physical (mpmum‘.nl 7,680 5,760 756 1920 250] 56,000] 48080 sS00] 48000 35001 03,680 53,760] 499201 15552 8063 7488 119232] 61,824] 57,408 24 Lm lm)b
I- direction signs £00 &B0 750 200 250 8,000 4,000 500 4,000 S00 8,800 4,660 42001 1,320 690 630 10,120 5,290 4830120 ken
1- maps and pancls 604 450 750 150 250 4,000 2000 500 2000 500 4,600 2,450 3,150 690 3168 323 5,290 23818 24731140 nodes’points
I- amenity &0 160 500 J00 500 10,000 5000 500 5,000 500 10,800 5,400 2400 1,620 810 si0 12,120 6,210 6,210fevery 1 hin
1- handout production 750 503 750 188 250 3,000 750 250 2250 350 3,750 1,313 2,438 563 197 316G 1,313 1,509 2,8031100,000 copies

1 Frod !.fr’pnrr, Juby 1998
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Table 18.10.2 Cost Planning of Priority Projects (2)

Detailed Design (D), Supervision (8/V) [Construction, Procurement and Exccution [Sub-Total Contingency Grand Total

PROJECTS FCP 1.Cp B FCP . ee . - | FCP e | 15% FCP ¥op LCP Qutline
- {000 SP) (000 SP) {%) (000 SP) (%) | (000 SP) | (000 S e | 000 S!’) {%0) | (000 SP) (000 SP) (000 SP) (5)90 SPH(000 SP) _ (000 SP) | (000 SP)
2 Tourist Informiatioh Upgrading 1 - | 7 4049 T L3S TR0 2 T G147 29 01 20400 i X 3425 T6S B T1 6,975 134 2| 222401 1.7 1 RO0| H177,38911:43,307 11 2.229] 3. 138|123 L0898 27 e v n
2- interior work 00 500 3060 500 7,500 - 3,750 50.0 3,250 500 8,100 4,050 4,050] 1,215 608 ) 4,658 4,658|500 sq.m

2. dtsp!ay & equipment

844 750 28§ 250]  7,500] . 5625..75.0] 4,875 250| © 8625 64690 2,56 1294f 970 7439] 24801500 sq.m

2- trainin 292 900 32 1001 5,400 4,050 75.0] 1,350 25.0{ - 5,724| 4,342 1,382] 8581 651 207 .6, 4,993 1,550 l2'3monlhs
13°01 Taous Visiior éites 5775 355 | 12 2 Al s 387 26| M 973 A A 00| Yo, 350 0622 707 81830 Fas o 23 84 5 0 A T 0440 |5 5,838 | 224 20| S0 0o 43 | BReS ‘§IIO.36$ | SRHS ORI
3- interior work 400 200 506 200 500 5000 2,500 500 2,500 s0.0 5,400 2,700 2,700 810 405 3,103 3105|200 sq.m
3- display & equipment 900 675 750 225 250 6,000 4,500 750 I,_SOO 250 6,900 5175 1,725 1,035 776 5,951 l984 200sq.m
3- landscaping 420 75.0 140 '25.0 70001 3,500 s50.0] 3,500 500 1,560 3,930 . 3,640| 1,634 588 4,508 .4,186]1,000sq.m
3~ training 292 900 32 1060 5400] 4,050 150 1,350 -259] - . 5,14 4,342 1,382|: - 859] 658 20 4,993 15901 12* 3months
[:'4 Acwad Visifor Qénter i A TR 0760 135 o 15 5000|0500 0 20000 00| A0S R ;o simiade v 5011 i \ “fﬁﬂf‘ﬁ‘i LA ERIEETH
4- conslruction 105 500 105 500 3,500 1,750 50.0 1,750 500 3,110 1,855 1,855 - 357 278 26 133 2,133)500 sq.m
4- interior work 500 s00F 500 500} 12,500 6 250 500] 6,230 s500f 13,5000 6,750 6,750 2,025 1 013 7 763 7,763]500 sqm
4. display & equipment 2,250 1,688 750 563 250] 150000 14,250 750 3,750 250 12,250] 12,938 4,313} 2,588] 1,941 14,878] 4959|500 sqm
4. landscaping 1,126 560 500 560 s00] 14,000 7,000 50.0 7000 s506| 154820] 7,560 7,560 2,268] 1,134 _ _ 8,694 8,691|2,000 sqm
4- training kyZ ] 202 900 - 32 100 - 5400 4,050 750 1,350 256 :“:_S,_72”4j 4,342 1,382 - 859 211 I S 6, 4,993 1,590 |2‘3months
£ Passenpst Pigts il ' 7|2 92| T8 660 112 15 20 721 3| H 36.000] 11, W00 710D} 32528 000,759 197920 147769,660| 1128,260| V14883 ”0‘5‘9 HEAZI T 2008 TR0 @532 49% AR
5- construction of piers 10,800 8100 750] 2,700 250] 72000| 54,000 750} 18,000 250] ' 82,800]  62,100f 20,700 12,420] 9,315 3,105] = 95,220 71415 512 picrs
5- landscaping - 1,120] 560 500 - 560 500f 14,000] 7000 s00| 7,000 500 15,120 . 3,560 7}_6_0 .. 2,268 1'134 CL13) 17,388 8,694 8694_ 000 sq
£6 Salid Waste Managerient” ££119,398| s PG SAT T I 0| 151448507223 0] 135 BOO| T Y0, S0R70) Sa6i650:52 0 IS5 9| U9 5741i500} 5 23,280 170331 #6235 11783 TS 1!3‘3,’1& £ 3?’723 LS IR e
6- waste disposal - 18,7501 14,063 750 4,688 25.0| 125,000{ 93,750° 75.0] : 31,250 25.0| 143,750 107,813| 35938) 21,563} 16,172] 5391 165,313 328|new mcma:atormthc
6- education and training 648 486750 162 250] 10,800] 5400 50.0 5400 500| 11,448 5,886 5562] 1,717] = 883 834] 13,165 6769 6396 4*Imonths+Educatio
Latakia Cottural Circuit 30,462| 22,560 74.1 7,902 25.9] 325,600] 214,380 .6538] 113,220 342 356,062 236,401 119,122 53405] 33,543 17,8681 409,471f 272,481] 136,991
HETSurist Taforifiation Upgrading 7137|171 2.828 ‘ﬁ’!‘i!;?li!.‘iﬁ?r e ?07 | TR BRI ;rl!a-’v?ﬁu e LR YL iﬁ%?}?iﬁ?[ B2y esss s rine m e ol ol T
1- interior work £,000 500 50 s0.0] 42,500 6,250 soo| 6,250 500} 13,500 6,750]: -~ 6,750} 2,025 1,013] 1013] 15525] . 7.763 7,16335
1- display & equipment 3,500] - 1,125 15 375 250] 15000] 11,250 75.0] - 3‘,750”25.0 C16,500] 12,375 4,125 ’2.475 1,856 613] 18,9715] 14,231 4,744

I- taining - _ b a9 32 100l 54001 4,050 ‘350| 1350 250] o5724) 42| V382l - gsop esil 207|658 4993 1,590 1243months
[ Aot Res TproveRRC ST | iz 19914 ] 1 o1 s o s xive o oo e vl s a8 TR T A s 04 0| ) OB R ITR ETILE rev

2- road construction 26,000f 19,500 75.0 6500 250| 260,000] 182,000 700, 78,000 30.0] 286,000 1,500 84,500] 42,900] 30,225 }2,_675 328,900] 231,725] STA75]10km ful1y+8()km pa

iti 828 414 50.0] - 414 50017 13,800] 1,380 100] 12,420 900] 14,628 l T4 12.834] 2,194 269 -1,925] 16,822 ) 2,(}6} ‘ !4.‘759 1,800 sam total

dbservatids SR PRSI0 T2 1900 B $E100 TREEH00 .;?s’?-"ﬁﬁ‘!iﬁﬁi&'ﬂ '2319,*!5 2500 319D [ HI0NTO 10 381 | 2E298 1o 183 i?ﬁ;’iliﬁ?ﬁ%‘i?@lﬁ? FAI061 G 10,98] | 9 T P RO
3 Iandscapmg 630 315 s00] 315 50.0) 10,5000 5250 500 5,256 50.0] 11,130 5,565 5,563] 1,670 835 8331 12,800] @ 5400 6,406] 500 sq.m cach
3- maps and panels 130 135 750 45 250 3,000 1,500 500 1,500 500 3,180 ' 1,635 1,545 477 245 232 1,657 1,880 1,777]10 points
Aleppo fhe Silk Road 26,838] 19,838 738| 7,030 262 401 160} 217,980 543 183,120 45.7| 427,988 237,318| 190,170| &4,198] 35,673 28,526] 292,186 273,190| 218,696
i Tourist Triformaion Upgrading 75 | (1% Mlﬁ HEIL3BIT G ‘?"5‘.@;8:59%2-2 “-E!Q.ﬁﬁ‘fﬁfs poi 29.2l6 SRR 110,983 ] 2543824 2] ,{?35 e8| 3o | uees | wzen [Ty
- expansion work 42 500 50. 7060 50,01 742 742 223 EL3] L7907 . 853 853 200<qm
i- intecior work I,OGO 500 s50.0 500 3500 12 500 6,250 5001 : 6250 500 |3 500 6,750} ° 5,750 2025 1,013 LOI13] 15,525 1,763 7,763}5004300 sq.m
1. display & equipment 600 450 750 150 250f 6000|4500 750] 1,500 250f 6600] 49s0] 16500 990 43|  248] 72,590] 5693  1,398]200 sqm
- waining 4 awl 389 900 43 100] - 7,200] 5400 750 1,300 250f 7632 5789] 1,843} "u145|  ses| 276] 8777 66574  2,120]16*3months
: 2701d Sl Visitor Ceater 021 111 FEVA 8120 I, 989 TRT4 L4432 6|V SL200) ¥ ’5“8"(5" 673| 16, 1200291315562 '5"’3?,‘;@9 RIS 163 R8BI NES60 KA T2 | 1380, 0 EIALORON 100 888 Uo T g RTinTR]
2- interior work 1,600 800 50.0 800" 500| 20,000 s00|" 10,000 soo| 21,600 10,800] 3,240} 1,6200 1620 24,840 12,420]  12,420|200+600 sqm
2- display & equipment 2400 1,800 750 = 600 250 24,000 18 000_ 750 - 6,000 250|. 26,400} . 19800 6,600| 3960] 2970F 99| 30360 22,770]  7,590|200+600 sqm
2. training | anal 389 90| 43 109 - 7,200| - 6480 %00f - 720 100 7632| 6869 . 763 1145 v030] © 114 8777 - 2.899]  878|16*3months
13 TR Tl eSS T 08| e fasnasals 'ﬂs 147 Ysopen| sTasesessial s sl s el isyseolcarion| vy sz rasrem| sl e e s
3- physical improvement 16,560] 12,420 750 4,140 250] 276,000 138,000 s0.0| 138,000 so.0f 292.560| 150,420] 143,140; 33 834| 22,563| 21,321| 336,444] 172,983 "163,461|3 km long
3- direction signs 4380 360 750 120 250 48(}0 T 2,400 s00] 2,400 500} - 5,280] . 2?60 .- 2,520 792 414 378 6,072 3074 2,898]42 km long
3- maps and panels 450 750 130 25¢ 6,000f 3,600 so0| 3,000 s00] 6650 3450 - 3,150 990 518 47 7.590] 3,968 3,623|60 nodes/points
3- amenity 240 500 240 500 6000 3,00'0 50.0 3,000 300 - 6,480 3,240] - 3,240 972 486 486} 7,452 3,726; - 3, 726|every b km
. 3- handout preduction s40 900| 60 100 " 300K 750 250| 2250 750| 3600 . 0290| : 2310 © 40} 194|347 4140| 1484} 2,657]100,000 copies
{47k Stops b Parking TH AN | ViLg: ,Hﬁﬁ‘iﬂ’@b zy%?f‘*162°!0 0[ 533335990 i"ﬁ? 300?!23 ﬂ.SDO sl 8 ;:?’%&6?0 F120,9381T111,662 | F4.293) BRI AR 1 3 A PG 02 S I o S T el i
4- physical lmprmemenl 1,200 20,0600 00| 21,2000 17,0801 - 4,420] . 3,180] 2,562¢ - 618| - 24,3801 19,642]  4,738110 taxi stops, 2 parki
4- sign & shelter 420 378 900 Cos 42 10<0 - 7,000 3500 500 " 3 500 se0] 07,4200 0 38781 ¢ 3542 v 013] 5828 0 53t| 78,533 4,460 4,073310 taxi stops
Tourist-Friendly Syria 3E000] 29,500 52.7] 26,500 47.3] 260,000 130,000 00| 130,000 50.0 316,000 159,500] 156,500] 47,400 23,923] (23,475 363,300] 183,425 179975
I Tourist Traflic Ditection Signs 4,000 3,000 750 1,600 250] 40,0600 20,000 500 20000 5090 44,000' © 23,000 . 21,000] 6,600 3,450 3 150] -~ 50,6001 26,450] 24, 150 200 sites
¥ Interpretation and Ameanities 2,000 1,500 750 500 250 20,0004 (0,000 so0] 10,000 so0| 22,000, 11,5001 10,500] 3,300 1,725 ~1518| 25.300] 13 2251 12,075]20 sites
3 Foreign Promotion Campalgn 50,000] - 25,000 s506] 25000 50.0] 260,000] 100,000 50.0{ 100,000 500 250,000] 125000 125,000] 372,500] 18,750 !8 750] - 287,500] 143,756] 143,750|1v, newspaper
Sub-Total 257.575] 471,367 665 86,208 31.512.506,00011,425,135 56.9]1,08(,865 43.1]2,763,57511,596,502({1,167,073| 414,536] 239,475] 175,06113,178 111]1,835,977{1,342,134
Overall Project Management : 150,360F 85,5081 64,852] 22,5541 12,826] 9,728] 172914] 98,334} 74,580

153 ' Final Report, fuly 1998



fhe Preparation of Notonad Teweiom Developrient Plann Svnan Arab ftepubiic

Table 18.10.2 Cos! Planning of Priority Projects (2)

| Detailed Desipn (1XD), Supervision (SV) [Construction, Procurement and Exceution [Sub-Total Contingency Grand Iohl e o
PROSECES repe Loe . ree o LCP ee LCP 15% ey Ler B G Cutline
) o {0006 SP) | (0OG SPy  (%9) (UUQ}LI__{_" o) | {000 51} | (OD0 SP)  (%%) {000 SI) (%) | (000 S1*} | (000 SP') (00(} S1°} [(500 SPif¢000 SIM| (000 SPy| (000 SI') (000 S | (0G0 SP)
"2 Tourist Tnformation Upgradisg |~ 2,049 7 1,435 701 614 295 20,400 13,425 658| 6,975 2} 22449 14gen) T 7sRY| 3367 ZE0f T38| 25.816| 17088 T 87| 4
2- imteriod work 600 300 500 300 500 7.500 3,750 500 3,750 500 8.100 4,050 4,030 1,215 608 608 92315 4,658 1,0581500 sq.m
2- display & cyuipment 1,125 11 150 281 2350 72.500 5,625 750 1,875 25.0 8.625 6,169 2156 1,294 970 123 9,919 1,439 2,480]500 sy.m
2- training 324 192 900 32 100 5.100 4,630 750 1,350 2590 5. 4,342 1,182 859 651 207 6,583 4,993 1.59¢H12* Imonths
. 3 Oid Tarlous Visitor énter " | 72,1841 7 1,587 726] 0 597 27.4] ' 23.400] 14,550 622) 7 8,850 37.8] 25,584) 16,137 T 9.447] '3,838) " 2,420 vavnl 29422 tr1g587| U t08es|c o ey
I- interior work 400 200 500 20 500 5,000 2500 500 2,503 500 5400 2,700 2,700 810 {05 105 6210 3,105 3.105]200 5q.n
1o display & equipimant 900 675 750 235 250 6,000 1500 7150 1,500 250 6.900 5.175 1.725} 1,035 716 259 7935 3,951 1984200 sq.m
3- bmdscaping 560 420 150 B1G 250 7,000 31,500 s09 1500 500 7,560 3,920 dato) L1344 588 516 8.694 4,508 418611600 sy m
3+ training 324 292 900 32 100 5,300 1030 750 1,350 250 5,724 4342 1,382 859 651 207 6.583 4,993 1,590 I2‘1momlm
© 4 Arwad Visiior Center’ OV As04]  34dsat] T 1,760 355 50,4000 30,300 €0.1) 20,100 3251  535.30d4) 33444 21,860 CR,296] 7 5,017 173,279 63,600 138,461 7 25,439 v STOIG AN
1 canstraction 210 105 500 105 500 3,500 1750 500 1750 500 1N 1,855 1,855 557 218 278 1,267 2,133 2113 5()Osq m
- interior wotk 1.000 5000 500 500 300 12,500 6,250 500 6,250 300] 13,500 6.750 6,750 2,025 1,013 1,013 15,525 1,763 7,763]500 sq.m
1o display & equipment 2,250 1,688 750 563 250 15.000] 11,250 750 1750 250 17250] 12938 13131 25881 1941 617 19838] 14878 4959|500 sy m
1. landscaping 1.120 S60 5040 560 500y 14,000 7.000 500 1000 500 15120 7.560 15600 2,268 1134 1,134 17,388 8,691 8,692,000 sq.m
£+ training 3z 292 900 32 106 5,400 4,650 750 1,350 250 5,724 4,312 1,382 859 651 207 6,583 4,993 1,590 IZ'Jmomhs
Pos PassengerPiers 0 T 0 T T T UULED20) TUU8,660 27| 0 3,260 T21.3] 71 86,000] U 61,0007 70.5] 125,000 29.1]  '97,920]° 69,660 T 28,260) 15.688]7 10,449 7'4,239| "$12,608| F "80,100] T3z AG9| L S
3- construction of picrs 10,804 8,100 75.0 2,760 25060 72000 51000 750 18.000 25.06] 82,800] 62,100 20,706] 12,4201 9,315 3,105 95,220 71, 115 23.805|2 pl-. rs
5- landscaping 1,120 560 500 560 500 14,000 7.000 5900 7.000 500] 15,120 7.560 1.566| 2,208 1.134 1134 17,388 g.091 8.694}2,000 s m
P56 Solid Waste Management | 19,398 14,549 75.0) - 4,850 25.0] [135,800] T 99,15G7 73.0] © 36,650 °27.0 " 155,198| “113,699] T 41,5000 23,280| 17,0551 6,225| T 178,478 S130753 40|t U Lo A
G- woste disposal 18,750 14,063 750 1688 20| 125000 93750 75.0] 31250 250| 143.750] 107.813 35,938y 21,563) 16,172 5,308 105,313] 123,981 41.328]ncw incinarator i othe
6- education and training 618 486 750 162 250 10,800 5100 500 5400 500 11.448 5880 5362 V77 8813 8§34 13,165 6,769 6.396]-1* Imonths i dueatio
Latakia Cuoltural Circuit 30,162 22,560 741 7902 259] 3256001 214,380 658 111,220 312] 356,002 236,940 119,122] 53,409 35,511 17,868) 409,471 272,481 13699}
' 1 Tourist Information Upgrading "~ 1 7 2824]'} 1,9177679 27 7 9077 '321) "1 32,900] 7.7 21,550 “65.5] " 10,3507 34.5] 7 35,724 23,467] 12,289 05,359 77 3,5200 L8397 41,083| 126,987 14,0961
1- anterion work 1600 500 50 500 500 12,500 6,250 500 6,250 500 13,500 6,750] © 6,750 2025 1,013 1.613 15,525 7.763 7,7631500 sq
- display & equipment 1,500 1125 35 375 254 15000 11,250 750 3,150 250 16,500] 12375 1,125 2475 1,856 619 18975 14.231 3,744 500 =q.m
I- training 33 292 9% 32 100 5,400 1050 750 1,350 250 5,724 41,342 1,382 859 651 207 6,583 4,993 1,590012*3nmomhs
{2 Access Road linprovement ™ "7 7 | T 26,828] 79,914 7742 T 6984 258] 1273,800] 183,380 °57.0] T 90,4207 13310} 7 300,628 203,294 1T07.334| 3%,004) 30,404 | 14,500| 1 345,722] 233788 CINL9) 0 i
2- road construction 26.000 19,500 750 6,500 250] 260,000f 182000 70.0] 78,000 300] 286.000| 201,500 84,5001 42,900| 30,225] 12,675] 328,900] 231,725 97.175]10kn fully 80Ky pa
2- parking and amenitics 318 41 S0 414 300] 13,800 1,380 100] 12,420 90¢] 14,628 1,791 12,834] 2,191 2691 1,925 16,822 20631 14,759]1,800 sq.m total
¢ X Observation Points =~~~ TRI00 7297 %00 T 8 100} 3718.900] 71 9,4507°50.0] 119,450 500 T 19,730] TU01790 1 9,531 72,957] 0 1,527 UL A30] Tia2e67] TUNGTOS| T 10961 T T e T
3 handscaping 634 315 500 315 500f 10,500 5,250 500 5,250 560] 11,130 5,565 5.565 1,670 835 835 12,800 6,100 6. 100|500 sqg.m cach
3- maps and pancls 186 135 75.0 15 250 3,000 1500 500 1.500 500 3,180 1,635 1,545 177 245 232 3,657 1,880 1277130 points
Adeppo the Silk Road ) 26,838 10838 718 7.050 262 JOLAGO] 217,980 s3] 183,120 457 427,988] 237.818) 190.170] 61,198] 35,673} 28526] 192,186] 27),14%0] 218,696 .
+ 1 Tourist Information Upgrading CORN6) T LIBLT6S3| T 735347 T 27,100) 16,8507 622 10,250 T37.8] T 29.216] T 18,231 T 10,985 -4,382(7 2,735]"7 1,648] 33,5980 20,9651 1 V2,633 I VY
I- cxpansion work 81 d2 5040 12 500 1,400 7060 500 760 500 J484 742 M2 223 It 111 1,707 851 8531200 sg.m
1. interior work 1.000 500 504 500 s00| 12500 6250 500 6,250 s00) 13,500 ¢.750 67501 2.025] 1,013 | KUK 15,525 7,763 77631500300 sg.m
1- display & equipment 400 50 15.0 150 250 6,000 4,500 75.0 1,500 250 6.600 4,930 1,650 990 743 248 7.5%0 5,693 1,898| 200 sg.m
1- traiving o 132 389 90.0 43 wel 7200{ S400 756| §1.800 250 7.632] 5789 1813 1145 868 26 8777|6657 2,120016*3moaths
' 2 Old Souq Visitor Center’ ; 4320777 2,989 767.4) 17 1,443 13256] (US1,200] T, 34,4807 67.3) V16,7207 32.7] 785,632 TUITA60 7T 18,1631 78,345 775,620 2,724 63 977| L1N3,089] 120,888 s
2- intctior work 1600 800 500 800 500 20,000f 10000 300] 10000 500 216000 310800 10800] 3,240] 1,620 1,620] 248107 12420] 12420 200*6(}0 cq n
2- display & cquipinent 2.100 1,800 25.0 000 250 24,0600 I8.0600 75.0 6000 250 26,400 19,800 6,600 3,960] 29710 90|  30,360) 22,770 7,590]200+600 sq.m
2 teaining 132 389 0.0 43 100]  7.200] 6480 900 720 100]  7,632| . 6,869 763 145] 1030f 1] 8717 7899 878{16+ Jmonths
'3 Tourist Trails " 707 T 18,7200 14,0107 74.8] <) 14,71077252] 1 295,800| T 147,150 °49.7] 748,650 T 50.3| T314,570) T161,1801 11133,360] ©47,178] " 24,174| T23.004] 736V, 6581 1185334 176,364 T o
3o physical impravement 16,560 12,420 75.0 4,140 250f 276,000 138000 50.0] 138,000 s500] 292,560F (30,420] 142,140] 43884} 22,563] 201.324| 336,.414] 1729831 163461 lkm long
3- dirgction sighs 180 JoD 750 120 250 4,800 2,100 500 2400 500 5,280 2,760 2,520 792 4u 378 6,072 RN WL 2898112 ki long
3- maps and panels 600 450 750 150 250 6,000 3000 5040 3,000 50.0 6,600 3,450 3,150 990 518 473 1,590 3,569 3,623160 podes/points
3- amenity 480 210 500 210 500 6,000 3000 500 3,000 s00 6,480 3,210 3.240F - 972 486 186 7.452 3,726 3,726[¢
3 handoutproduction | 600 510 900 60 100 3,000 750 250 2250 250|  3,600] 1,290 2310  ss0f 194 347 440 1481 2657
{4 Taxi Stopsand Parking * . 7 707 | 7UL620] 11488790001 116211001 1127,000057119,500 722| 27,5001 778) 7 28,620] 1 20,958 11177,662| T 14,293 U3 144] L0 HI 132,93 {Rs 002 U BRN [ A T
1- physical |mpm\umn1 1,266 1,680 90.0 120 160 20 000] 16.000 80.0 4,000 200} 21,200 17.080 41200 3,180 2,562 618] 24380 19,642 4,718 10 taxi stops, 2 pnh
1- sign & shelter . 420 378 99.0 42 100 2,000 3,500 500 3,500 500 7,420 1,878 1,542 1,113 582 531 8,533 4,460 4073110 taxi stops
Tourist-Friendly Syria 56,0000 29500 523 26,500 47.3f 260,000 130000 500| 130000 S0.0] 316.000] 159,500] 156,500 47.400] 23,925 23,475| 363,400 183,425] 179975
b Tourist Traffic Dircclion Signs 4,000 3600 750 1.000 250F 400001 20,000 500| 20000 so¢{ 450000 23,000 21,000 6600 3,450] 3.i50] S50,600f 26450f 24,15G(200 sites
T Wnterpretation and Amenitics 2.000 1,500 75.0 500 250 20000 16,000 500] 10000 500] 22,000 11,500 10,5001 3,300 1,725 1.575 25,300 13,225 12,075120 siles
3 Foreign Peomotion Canpaign 50.000[ 25600 s50.0] 25000 50.0] 200.000] 100,000 $0.0] 100,000 S00| 250,000 1250000 125.000] 37,5007 18,750] 18,750| 287,500| !43,7501 143.750G}1V, ncwspaper
Sub-Total . 257575 171,367 665 86,208 33 53]2.506,000(1,125.135 $6.9]1.080.865 43.12.763.575]1,596,502|1 167,073} 414.516] 239,475] 175.061]3, 178,11 1]1,835,977]1,342.13§ 7
(h erath Project \hmgemeni 150360  B5508] 61.8352] 22558 1282 9.728] 172911 98,334 7-1.580 -
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18.10.2 Economic Evalua'tion

{1} Projection of EconomicBenefits romthe Priority Projects

As sated in Section 12.1, project benefits are measured in the form of difference in
expenditure borne by the projected number of hotel tourists and holiday villa tourists between
the cases of with and without the priorily projects. The difference was assumed to be
one percent increment in the annual growth rate of tourist arrivals between with and without
cases. As shown in Section 12.1 and Appendix Al2.1, this assumption is in the side of
conservative one, rather than oplimistic one, considering actual effects of
tourism development experienced elsewhere in the world.

‘Fhe following assumptions were made for the purpose of benefit estimation:

. Expenditure including accommodation and other expenditures by a foreign tourist
varies widely from SP 12,150 per day to SP 2,700 per day according to our survey,
which provided statistically insufficient number of samples. The expenditure by foreign
tourists was estimated on the basis of data provided by the Central Bank of Syria and
using a weighted arithmetic mean.

- Multiplier effect was taken into consideration to determine the Benefit Value Added by
adapting a factor of 2.087, taking into account economic effects on related services and
industries. In the estimation of economic size of tourism form tourist reccipts, a
multiplier is usually applied to encompass the direct and secondary effects of tourist
expenditures on the economy, less “leakage”, i.c. amount paid to foreign countries.
Fhe value of the multiplier in tourism depends in large part on how well developed the
supplying sectors are and how closely linked they are to tourism. The value of
multiplier in tourism is typically between 1.5 and 3.0. As shown in Appendix A4.5 in
Volume ill, a multiplier in the tourism sector in Syria was conservatively caleulated al
2.087, based on actual expenditure structure of major tourism industry components,
which could justify the multiplier applied here. It was assumed that the extent of
supplying sector and linkage to tourism are not significantly different among the areas
of the 6 priority projects.

- The subject of calculation is limited to hotel tourists and holiday villa tourists. Benefits
brought about by other types of tourists such as shopping tourists from neighboring
countries, VFR (visiting friends and relatives), transit travelers, and domestic tourists
are not included in the calculation. Thus, economic benefit shown here can be said to
have been calculated very conservatively.

The overall estimated economic benefit generaled by the implementation of proposed
6 priority projects is shown in Table 18.10.3.
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Table 18.10.3 EconomicBenelit Generated by Tourists in Hotels and Villas

Year Economic Berelit | Economic Benefit (Holiday Total Economic Bencfit X
(Hotc! Tourist) Villa Tounst) Multiplie(2.087)

1997 0 0 0
1998 0 0 B ¢
1999 97.814,164 94,637,639 401,646,913
2000 106,870,378 113,933,531 400,817,758
2001 117,782,428 123,480,981 503,516,735
2002 129,906,865 133,829,013 550,416,719
2003 143,385,677 145,044,799 601,954,403
2004 158,378,060 157,201,152 658,613,815
2005 175,063 856 168,405,201 716819922
2006 188,109,600 176,812,643 761,592,721
2007 202,255,812 185,639,818 809,538,180
2008 217,601,937 194,907,680 860,901,571
2000 234,256,754 204,638,231 915,973,834
2010 252339272 214,854,569 975,033,546
2011 271,979,107 215,580,946 1,038,409,083
2012 293,320,559 236,842 826 1,106,450,984
2013 316,517,796 248,666,944 1.179,540,552
2014 341,742,144 261,081,369 1,258,092,672
2015 369,185,084 274,314,279 1,342,983,171

Note:  Unit: SP
Source: JICA Study Team

(2) Cost

Based on the planned cost shown in Table 18.10.2, the initial cost for each project and the
operation and maintenance cost for each project were used for the economic evaluation under
the following assumptions:

- The effect of "Project F: Tourist-Friendly Syna” is assumed to contribute to the whole
tounism industry in Syrta including component projects. Thus, this cost was added
when the total benefit of priority projects was calculated;

- Ovenall project management cost is distributed to each priority project;

- Project evaluation period is 16 years (up to 2015);

- In order 1o convert the financial cost to the economic cost, a factor of 0.9 was
adopted primarily considering laxes;

- Price level:all estimation were made on the basis of price level in May 1998; and

- The official exchange rate in May 1998, USS 1.00= SP 45.00 was applied.

{3) Benefit

The overall value of economic benefit from incremental hote! and holiday villa tourist-nights
shown in Table 18.10.3 are distributed to each of the priority project sties by means of
the percentage distribution figures for each site that have been developed on the basis of
number of visitors to museum, tourist-nights distribution shown in the tour guide records,
and the interview survey result conducted under this study.
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The following is the percentages applied for the distribution of benefit:
- Damascus  30%

-  Hama 20 %
- ‘Tartous 15%
- Latakia 15%

- Aleppo 20 %

(4) EconomicEvaluation of the Priority Projects

With the benefit distributed and the project cost described above, each priority project was
evaluated in terms of EconomicInternal Rate of Return {EIRR).

The results are summarized in Table 18.10.4. In terms of EIRR, all priority projects show
satisfactory values. The details of the economic anatysis ate shown in Table 18.10.5.

The package of 6 priority projects, as a whole, is feasible in terms of economic feasibility.
The FIRR as a total was calcutated at 22.62 percent, which is to justify the package of
6 priornity projects.

Table 18.10.4 Summary of EconomicEvaluation

The Great  Old Hama Historic Lamakia  Aleppothe  Tourist- Total
Damascus  of Nonas Tartous- Cultural Silk Road  Friendlyin
Heritage Anvad Circuit Syria
EIRR 3220 % 26.23 % 15.70 % 3097 ¢ 34.35 % 2262 %

Source: JICA Study Team
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Table 18.10.5 EconomicEvaluation of Priority Projects

The Great Damascus Neritage Old Tama of Nowias
Year InitiatCost O M Cost Benefit 3alance Initial Cost O M Cost Renefil Balance
(s (51 ) sh (57) (3 5P} &0
1998 . . 0 N : R 1 0
1999 A7910,585 120404073 82583489  21,070,7N 80329383 59258611

2000 59431183 223875 138245327 13389731 433BIZS 6289875 92,163,552 -M8.001877
20001 [HOA62318 49930000 151055020  -39.357.2 57139279 41987.250 . 100,703 347 LS76818
2002 12800702 6051L500 16512504 5,722 832 11,927,995  47.506,500 110,083,356 50,553,861
003 9673922 60,511,500 180,586,321 110400895 8389537 42,596,500 120390881 64404343

2004 60511500 197584145 137072645 1759650 131,722,763 81126263
2005 GOSNL,S00 215043977 1535W477 47,596,500 143363981 95767434
W6 60511,500 223477816 167,966,316 317,556,500 15231854 1472204
2006 60,511,500 242861454 182,349,954 47556500  IG1907636 1 114.310,136
2008 G0SLL300 282271 19776071 7,596,500 {72181,519 1245850
2009 GOSILA00 274792150 214,280,650 47,596,500 I8LILTOT 135,508,267
2010 G0511,300 292510064 23] 998,564 17596500 195006709 1472410209
2011 60,511,500 311,522,725 251811,225 §7556,500 207681817 160085317
2012 60511500 331935205 27) 423,795 47,596,500 221290197 173693697
2013 GOS11,500 333862166 203350666 47.506,500 233908110 1B 610
2014 60511,500 377427801 316916301 17596500 251,618,834 204,022,034
2015 GOSILS00 40284951 32ARIASI 47,596,500 268596634 221,000,134

Total 750368711 BIPIIAETS 242692592 2503009006 S3ZA06,136 714638125 2RAGLIIR 1,581 430467

ITRR (%) 220% 20230
Histooc Tartous-Arward 1 atakia Qultural Circuit
Year  Iratial Cost O M Cost Benefit Balance Inittal Cost OMCost Benchit Balance
(519 P {S1) (S} {sP) 5P (5P) (5P
1998 0 0 . 0 0
1999 26646204 60,247,037 33,600,833 16,286,045 60,247,037 43,960,992

2000 169250085 10,102,500  6O422663 150220922 280.004.000 RIS 69122664 212,710370
2000 17077422 00000 73527510 |RO40088 80950982 23895000 75527510 29318472
2002 12731769 4040000 BL2517 294177748 S9ML185 30035500 R2362.517  16,5663832
2008 654,565 40410000 90293161 42918595 4492633 30055500 90293161 S5 M50%7

2004 10410000 93792072 58382072 30055500 9RO 68,736,572
2005 40410000 02522988 67112988 30035500 107522988 77467488
2006 10410000 114238908 71828908 30035500 11921908 8418348
2006 40410000 121430,727  £1,020727 30055500 521,430,727 91375227
208 40410000 129,136,136  £8.776.136 30055500 129,136,136 99080636
2000 40410000 137396075 96986075 30055500 137356075 107 340,575
2010 40410000 16255032 105835062 30055500 146255032 116,199,532
2001 40410000 I55761362 11535132 30,055,500 155761362 125705862
2042 10410000 16SUGTOI8 125557618 30055500 165967688 135052148
2083 40410000 176931083 136,521,083 30,055,500 176931,083 (46875583
2014 0410000 188713001 14R303.50) 30055500 {BRTI3901 1SR 6S58,.401
2005 4040000 20147476 161037476 30,055,500 201487476 17101976

Total 332653047 61625250 2121336296 9RI0739 383,574,755 H5600,125 2,121, 36,296  1,287.471 416

HIRR (D) 15.70% .97
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Table 18.10.5 EconomicEvaluation of Priority Projects (Continued)

Aleppo the Silk Road Tounst-Friendly Syria
Year InitalCost O MCost Benefit Batance Inttial Cast O M Cost
(5P (8F) (b} (5P {SP) Sy
1998 . 4] 0
1999 15,951,809 80329383 61377573 26,7429

000 423432361 LAGE2S 92163552 33615435 30T4MIN2 150,000
2001 9967023 37678500 100,703,447 53057822 3558922 5400000
2007 9967025 376783500 110083356 62,437,831 35589072 5400000
2003 6750245 37678500 120390881 75962,136 3558922 5400000

2004 37678500 13I8 940H263 5,400,000
2003 37678500 113363984 05685483 3,400,000
2006 37478,500 15231854 11461004 5400000
2006 37678500 161907636  124229,136 5.:400,000
2008 37678500 172181513 134503014 5.:400,000
2009 37672500 183,104,767 145516267 5,400,000
2010 A767R500 195006709 157,328,200 3,400,000
2011 37678500 207681817 170,003,317 5,400,000
2012 37673,500 221290197  1R3611,697 5400600
2013 37678.500 235908,110 198229610 5,400,000
2014 ITOTRS00 25161853 213930034 £.400,000
2015 ITETRI0  UBSMEM 23091814 5400000

Total 467068466 566524125 2828461728 1794869,137  3HRS0611 81450000

EIRR (%2) 3113%
Toral
{nital Cost O M Cost Benefit Latance
(5F) (5} (5F) sh
1) .0 Q
144608337 0 401646913 257038576

2463329014 21321000 160817758 -2,0258322%
I5,155049 199320750 S03.516,735 4,939,064
57019399 221652000 550416719 27145180
IG8O9826 221,652,000 601954403 340492577

231,652000 658613815 336961815
231,652,000 716819922 495,167,922
221 652000 761592721 330,040,721
221,652,000 809.538,180 587,886,180
2652000 86007571 633255571
221652000 QISITIRIY 60432184
221652000  975033,516 753381546
231.652,000 103BAPVORI  RI16,757,083
652000 1106450981 884,798,984
I H52000 1,179,540,552 957,888,552
22) 652,000 1,238,092,672 1036, H0,672
2 652,000 1342983178 1,121331,1H
3015002715 33237697950 14142308639 7.802,616,161

2262%
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19 RELATED INFRASTRUCTURE PROJECTS

19.1 Rationale

Good transportalion conditions are essential for travel and tourism to grow. The
following projects are indicated for the great relevance to tourism in Syria. They fall outside
the scope of this study, but in some direct way address problems urgently needing solutions.

19.2 Alrport Improvements
(1) Aleppo Airport Upgrading

This is Syna's second most important intemational facility operating with one category il
capable runway. To develop into Syria's second air gateway, and especially to attract more
foreign carriers to open new routes into Aleppo, this airport will need to undergo significant
modernization to process increased volumes of passengers and baggage efficiently and safely.

The structure for the new passenger terminal building is already completed, and the transfer
of operations from the existing terminal into the new one is expected by mid 1998. However,
the airfield is not new and requires replacement or moderaization of some facilities in addition
to the new passenger terminal building. A general upgrading package of furnishings,
equipment replacement and related works is proposed. The success of this airport depends
not only on this package of physical improvements but also on DGCA efforts to encourage
increased service by foreign carriers and by Syrian Airlines into Aleppo through both

scheduled and charter services. Foreign financing sources for this work have nol been
secured.

Description of potentialimprovements:

- furniture, fixtures and equipment for fully outfitting the new terminal buitding;
- passenger boarding bridges for three gates;

- X-ray scanning equipment for passengers, carry-on, checked baggage;

- limited additional 1axi way and apron work;

- provision of radar system compatible with category Il operatmg standard;

- RVR {runway visibility range) equipment; and

- replacementof aging NDB, VOR-DMEnavigational equipment.

Fstimated Project Cost:

- Total cost for the upgrading is estimated at around SP 1.5 billion (US$ 30 million).

(1) Damascus Airport Upgrading

Most of the basic civifian facility at this airport has been in 0perat|on since the early to mid
1970s when European equipment was installed. As Syna s main international air gatcway,
Damascus Airport neceds to provide safe operating conditions for commercial airline
operations. Flights are often forced to divert to airports in Jordan, Lebanon and Cyprus when
weather conditions and visibility are poor. In addition, some of its technical systems have
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grown obsolete with age, and many of the public areas have aged and become unattractive,
making a poor impression on arriving passengers; some of these areas require refurbishment.
This package is intended to make the airport substantially safer than at present, and also to
convert it into a functional and welcoming facitity suitable for a growing tourist destination
needing to improve its international image. Foreign financing sources for this work have not
been secured.

Description of potential improvements:

- replacementof key elements of the aging radar system;

- equipmentupgrade for runway 23R for category I landing conditions;

- equipment upgrade for runway 23L for category 1 landing conditions;

- installation of fumiture, fixtures, X-ray scanning equipment, public address system,
baggage distribution system in the terminal building;

- construction of two terminal finger extensions and passenger loading bridges for a total
of 6 new aircraft gates;

- selected renovation work in the terminal building; and

- cargo handling equipment.

Estimated Project Cost:

_ Total cost for the upgrading is estimated in the range of SP 2.3-3.0 billion (US$ 50-60
million).

19.3 Latakia-Ariha Hi‘ghway

This planned mountain link is vital to convenienly connect the cities and tourist sites within
the coastal zone to the northern zone and Aleppo city. The present road is not adequate for the
largest touring coaches which are forced to travel at low speed. Completion of this highway
will reinforce the emerging function of Aleppo as the country's nosthern core for tourism; it
fully supports the Master Plan's strategy of developing Aleppo as a second gateway for
tourism. In the interest of improving accessibility between the Coastal and Ateppo Zones, the
MOT and tourism industry need to support the timely completion of this project without major
delay. They also need to verify in the detailed design if feasibility has been studied for any
observation points with sufficient parking for viewing panoramas of the Mediterranean Sea
and possibly Salahdin Castle. At such points some space for commercial development must
be provided for restaurant and other traveler services. Because financing for the project has
not yet been finalized, there remains the possibility of co-financing among two or more
different foreign sources.

Description:
- 63 kilometers in length with intemational standard highway design;
- approximately one third of length consisting of viaducts, tunnels, bridges;
- financing expected by Kuwaiti Bank and Arab Fund for Economic Development;
- expected completion of the feasibitity study by a European consultant in mid 1998; and
- expected negotiation of financing arrangements during 1998.
Estimated Project Cost:

- Total cost for the project is estimatedat SP 10-12 billion (USS$ 220-270 miltion).
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20 IMPLEMENTATION OF ACTION PLAN

The economic evaluation of the six pnonty prolects proved that the implementation of
priority projects will bring considerable socio-economic benefit to Syria. However, it should
be noted that the recommended Action Plan for the year 2005 consists of the short
term tourism promotion initiatives, the 14 priority programs, the 6 priority projects and the 3
related infrastructure projects, and that the maximum benefit of the plan can only be achieved

when all components are implemented. They are mutually complementary and should be
considered as one package.

It is therefore all the more important that the Master Plan shall be authorized by the
appropriate authority of Syrian government as soon as possible for all concerned to
confirm that effort be made in all {ronts and cooperation among those concerned be secured.

Among the 14 priority programs, the following programs need some time before becoming
effective, and are needed to be started as soon as possible:

P-1 Formal Creation of the Public and Private Joint Tourism Promotion Committee;
P-2  Enhance media Exposure;

P-9  Increase of Air Access;

P-13  Further Incentives for Private Investment; and

P-14  Creation of One-Stop Information Officein GCETP.

While other priority programs are also desirable to be implemented as eafly as possible, they

should at least be implemented in coordination with the progress of the 6 priority projects.
Figure 20.1.1 shows the overall implementationschedule of Action Plan for the year 2005.
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Figure20.1.1

implementation Schedule of Action Plan (2005)

[ 19987 1999; 2000 20011 2002 2003; 2004 2005
Shornt Term Promotion Initiatives |IIll|lII(IIIIIIlIII]IIIIIIHl
Priority Programs i i i
P-1 Joint Promotion Commitiee liIIlllIII]Illl||1IIil|II1IIIIf!lllllllll]llllllili FLIBTH O
-2 Media Exposure #nnmuummm
P-3 Promotion Materials Fummu}amum THITHUBITE
P-4 QOverseas Representative Offices '
P-5 CIQ Improvement EIIll|I!Hl#lllIlIIlIIiH!IlIIII (THRGIL
P-6 Foreign Curtency Exchange |muul|_mmnu]m|mn RHHITOBHTTHY

P-7 Inter-Ministerial Collaboration

P-8 Staff Training

P-9 Additional International Fights
P-10 Syrian Air Services

P-11 Organizational Improvement of MOT|

P-12 Public Awareness Program
P-13 Incentives for Private Investment
P-14 One-Stop information Office

ummum

Mnmum]uunm|un|m|{m|mm
uuu||u—ﬂumnummmu_
]
ilnmm—ﬁmmm(muum
"IIIIIIIllIIIlllllllinlilllt!l}lllmllliIIIII!IIIfIIIIlHIIl
unnmnumunluuulum||umnmmmnmmntummn

Priority Projects
1 The Great Damascus Heritage
2 Old hama of Norias
3 Historic Tarlous-Arwad
4 Latkia Cuitural Circuit
5 Aleppo the Silk Road
6 Tourist-Friendly Syria

:lllllllllimmlllllll
IIIIHIHI#HHHHH

lillllllilﬂllllllllll
Illlllllllmllllllllll

Iiilllilllmnllllllil

Related Infrastructure Projects
1 Damascus Airport Improvement
2 Aleppo Airport improvement
3 Latakia-Arina Highway

umm:|—u|nuu{m|miu]mmul
||m||mlnumn-innnmlmlmu
LN 1 —

Source:; JICA Study Team
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