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13 INTRODUCTION

This report is Volume H of the Final Report of the Preparation of National
Tourism Development Plan in Syrian Arab Republic.

The Final Report consists of four volumes as follows:

¥

Executive Summary
Yolumel:  Tounsm Development Master Plan
Partl:  Tourismin Syria, Problems and Prospects
Partll:  The MasterPlan
Volumell:  Zone Plans and Priority Action Plan
Part IIl:  Plans for the Priority Zones
Part1V: ActionPlan
Volume Ill: Appendixes

]

“Part I: Tourism in Syria, Problems and Prospects” examines past history and existing
conditions of tourism development in Syna, identifies issues, and assesses its
future prospects.

“Part ll: The Master Plan” synthesizes the results of work presented in Part [, recommends
the most appropriate policies and strategies for tourism development in Syria, and formulates
development plans for various components contributing the sector development, Part
I presents background information and analyses and Part Il presents plans. Together they
conslitute a master plan.

"Part {1[: Plans for the Priority Zones (2015)" illustrates concrete strategies and plans for the
four selected zones of Damascus, Aleppo, Homs and Hama, and the Coastal.

Finally “Part 1V: Action Plan (2005)" indicates the most necessary and immediate actions to
achieve the goals of the formulated Master Plan.

Appendixes of Volume HI include detailed data and information supporting the Study.

i Final Repori, July 1998
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PART Il

PLANS FOR THE PRIORITY ZONES (2015)
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14 COMMON PLANNING ISSUES

14.1 Proposed Master Plan

A Master Plan of National Tourism Development in Syria was formulated in Volume 1. After
a detailed asscssment of strengths, weaknesses, opportunilies and threats of the
tourism sector in Sysia, three basic development policies and eleven strategies were
recommended as (ools {0 shape the future of tourism in Syria. Figure 14.1.1 shows
the policies and the strategies. A large number of projects and programs were identified in
lightof the above strategies and a desirable schedule of implementing them was proposed.

Subsequently, four tourism zones were selected for the purpose of selecting priority projects
to be implemented by 2005. This chapter and the next chapter discuss tourism development
strategies for the selected four zones from which the priority projects were formulated. Figure

14.1.2 shows logical relationships among the Master Plan, Zone Plans, and Priority Projects
and Programs.

Figure 14.1.1 TourismDevelopment Policies and Strategies
POLICIES STRATEGIES

{Sector Expansion)
. Enhance Quality of Offerings
. Broaden Tourlsm Product Range
. Develop Human Resources
. Improve Marketing

1. DEMAND DRIVEN

& N -

(Sector Ctficiency)
2. CLEAR PUBLIC & PRIVATE ROLES . Improve Government Operation s

. Enhance Private Sector Participation
. Improve Infrastructure and Services

Reduce Seasonality

W o~ ;o

{Suslainable Sector Davelopment)
3. EFFICIENT & SUSTAINABLE GROWTH 9. Preserve Resource f Environment
10. Promote Domestic Tourism
11. Phase Spatial Development

5 Final Report, July 1998
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Figure 14.1.2 Relationship among Master Plan, Zone Strategies and Priority Projedts
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14.2 Common Planning Issues

In the following chapter, what should be done in each of the four priority zones are proposed.
These indicative plans were prepared in line with the basic directions delineated in the Master

Plan. In doing so, the following points were kept in mind as planning issues common to all
four zones.

(1} Introducingthe Prerequisites of MODERN TOURISM

Tourism in Sysia in general lags decades behind the world's best, notably in the field of
site presentation, tourist facilitation and servicing, which constitute the minimum basics of
modern (ourism 1o make a site visit satisfactory and enjoyable experience. Lack of tourist
signs (direction, information and interprelation), tourist traits and user—fnendly maps and
brochures are some of the typical examples of current Syrian tourism's deficiency. The zone
development strategies and resource development plans are intended 1o introduce those basics
mandatory for the development of modern tourism in the Syrian tourism scene.

(2) Introducing the Prerequisifes of CULTURE TOUHISM

Tourism experts and tour operators in the major source markets are unanimous in foresecing
greal poteniial for culture tourism development in Syria. However, current Syrian tourism is
so heavily focused on archaeological ruins, that potentials for culture tourism development is
neglected or hardly perceived. Most of historical and cultural assets are now presented to
tourists with conspicuous lack of basic facilitation means and amenities for tourists (maps,
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brochures, signs of various categories, tourist trails, visitor centers, clean toilets, ctc.). The
zone development strategies and resource development plans are intended to introduce those
basics to satisly the needs of modern culture tourists.

(3) introducingthe Basics of URBAN TOURISM

Gateway urban centers play a crucial role in invigorating tourist activities in any thriving
tourist destination today. They constitute an integral part of modem tourism. London and
Paris are the good examples of "urban tourism center”. Again, all the experts and operators in
the major source markets agree that there are so many areas and opportunities undeveloped or
undcrdeveloped in Damascus and Aleppo, the two major gateways for Syrian tourism,
which promise a great varicty of potentials for development of sophisticated urban
tourism products. Tourist trails of the Old Cities in the two cities, tourist utilization of Hijaz
Railway Station and train services are just a few of such examples. The zone development
strategies and resource development plans are intended to introduce those basics to develop
sophlstlcated urban tourism potentials.

These zone p!ans are not meant to be comprehenswe ones including plans for supporting
seclors such as transportation and utilities. They do not indicate the scale of investment
needed in any sector including accommodation. Rather, these plans are intended to show
what should be done in tourism resources in the future and the general level of demand
increase by type of guests. Since the market characteristics for Syria in the foreseeable future
do not warrant large scale resort development that require substantial public sector
investments, investments in hotels and restaurants and the like are assumed to take place by
the private sector with reference to the plan indicated in this report. The role of the public
sector will be to maintain and upgrade tourism resources and to provide proper support 1o
the private scctor.
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15 ZONE PLANS

15.1

Damascus Zone

15.1.1 Zone Deveiopment Concept

the international gateway for Synan tourism both by airand surface; :
abundant cultural tourism resources in the city and around {Umayad Mosque, St
Anania Chapel, Ma' alula, etc.) and green areas along Barada river (Rabweh Zabadani,
ete )

the national center ior all forms of tounst services and serv;cmg, and

the national core for all forms of tourist activities: from history, culture, pilonmaoe
urban and cultural entertainment, to business, fair and conference.

15.1.2 Target Market

culture tourists mamly from OECD coumnes (mcreasmﬂ) :

religious tourists from OECD countries (Christians) and from Islamic regions (sleady)
bu51 ness, fair and conference tourists from the world over (increasing);

holiday, leisure and shopping tourists from GCC regions, resident expatnates and
Syrians (steady); and

shopping tounsts from neighboring countries (Lebanon, Jordan, CIS, etc.)
(increasing).

16.1.3 Development Strategy

{1} Tourism Product Development

prepare Damascus itself into an urban tounism product;

upgrade presentation, visitor information and amenities at museums and major tourist
sites;
preserve and rehabilitate historical quarters of Damascus (Old Damascus Sarou_ya
Qanawat, Sathiyeh, Midan, etc.);
develop new tourism products (e.g. walking tour of the Old Clty, Hijaz leway ride
by classic engine and coaches, cultural perforrnances and events, sophisticaled
souvenirs and local foods, Mt. Kassioun Lookout, sound and light show etc.); ‘
develop recreation and holiday sites environmentaily {Rabweh, Zabadani, Gouta, hot
spring in Quneitra and others, etc.);
encourage local tourism related industries (souvemr shops, restaurants, holels ete.);
and
develop diversified line of accommodation {e.g. conversion of a traditional Damascene
house into an up-market smali scale hotel, etc.).
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(2) Infrastructure Development

increase international air access from major tourist- generating markets;

improve urban infrastructure and amenities (streets and sidewalks, public loilets,
public parks, etc.); :

improve overall access to major tourist sites with tourist-friendly sign posting; and
improve and upgrade the international air terminal of Damascus including landscaping.

Resource and Environment Management

increased pace of improvement in the presentation of museums and cultural sites (see
Visitor Services Unit, proposed for DGAM);

consistent monitoring of physical conditions in neighborhoods of lourist interest
(sanitation, pedestrian safety at key avenues, street and sidewalk conditions, elc.);
improving public services provided by Mohafazats and Municipality {or cleanliness and
orderliness near cultural sites and museums; and

adoption of selected reforms in the building and investment codes to stimulate
beautification and renovation projécts, especially in the old cities.

15.1.4 Development Plan

The following figures show the indicative tourism development plan in Damascus zone till the
year 2015.

Figure 15.1.1 indicative Demand Projections for Damascus Zone
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Figure 15.1.2 Tourism Resources Development in Damascus Zone (1)

To Homs

Anti-Lebanon
Y Hu1u1
Biudan ‘-*'

Zab?d nife % Seidnlya
To Bairut _.l

. e

i'-

International
Airport
! (23
& =y =7
&
¥
W7

Quneitra

Ar Rafid
(Goldn Haightsh

Shaykh p Shahaba
Niskin
T Sweida
\Darn' 2 J
To Amman d
(b \Bocra
RN

LEGEND OF 4 Rt O R L1 =2
o Sits Inprovessnt O — RE AL ® . fation pactoration/
@ [E h%.é'!mvonnv @ w bonk n.-ct @ Bus Termina} loprovesmnt
@ Old City fuprovemeat i -‘»»;} (‘n?;g:ﬁr‘;?'?;:";:tﬂ @ g:g'lut)ﬂ;:mm Cruiss
O M &ty @B Snmmiye @ Port Trprsement
@ m l!):{g:s:tlon Certer @ -[ Regort Devetlopment @ @ Envirorsental Tmprovesent
@ m &;:_“T;‘?gchm @ .‘ Rirport teprovement

Final Report, July 1998 10



The Preparation of Notional Towrism Development Plonin Syrian Arab Republic

Figure 15.1.3  Tourism Resources Development in Damascus Zone (2)
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Figure15.1.4 Tourist Flows and Tourism Facility Pevelopment in Major Locations
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15.2 Aleppo Zone

i5.2.1 Zone Development Concept

the sccond international gateway for Syrian tourism;
abundant cultural tourism resources in the city and around (Aleppo Citadel, St. Simeon,
etc.), and natural tourism resources around the city (Assad Lake, etc.);

the northern core for cultural and religious tourism as well as urban and shopping
tourism.

15.2.2 Target Market

culture tounsts mainly from OECD countries (increasing);

religions tourists from OFCD countries (Christians) and from Islamic regions
(increasing);

shopping tourists from neighboring countries {Turkey, CIS, East Europe, elc.)
(steady); and .

holiday, leisure and shopping tourists from GCC regions and Syrians (rather small for
the moment).

15.2.3 Development Strategy

(1)

Tourism Product Development

prepare Aleppo itself into an urban tourism product;

upgrade presentation, visitor information and amenities at museums and major tounist
sites;

preserve and rehabilitate historical quarters of Aleppo (Old Aleppo, Jdaidah, etc.);
develop new tourism products (e.g. walking tour of the Old Sougq,
cultural performances and events, sophisticated souvenirs and local foods, sound and
light show, etc.);

develop environmentally friendly recreation and holiday sites (e.g. Assad Lake tourist
village, etc.);

encourage local tourism related industries (souvenir shops, restaurants, hotels, ete.);
and

develop diversified line of accommodation (e.g. conversion of Baron Hotel into an up-
market one, etc.).

Infrastructure Development

improve urban infrastructure and amenities (streets and sidewalks, public toilets,
public parks, ete.);

improve overall access to major tourist sites with tourist-friendly sign posting;
accelerate construction of new highway linking Ariha and Latakia;

increase air access from major tourisl-generating markets and Damascus; and

accelerale construction of the new Aleppo international air terminal including
landscaping, and upgrade other airport facilities.
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{3} Resource and Environment Management

- consislent monitoring of physical conditions in neighborhoods of tourist interest
{sanitation, pedestrian safety al key avenues, street and sidewalk conditions, etc.);

- improving public services provided by Mohafazals and Municipalities for cleanliness
and orderliness near cultural sites and museums; and

- through the Aleppo City Rehabilitation Project design and implementation of additional
neighborhood upgrade schemes {or the city's crumbling old town,

15.2.4 Development Plan

‘The following figures show the indicative tourism development plan in Aleppo zong till the
year 201 5. :

Figure 15.2.1 Indicative Demand Projections for Aleppo Zone
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Figure15.2.2 Tourism Resources Development in Aleppo Zone (1)
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Figure15.2.3 Tourism Resources Development in Aleppo Zone (2}
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Figure15.2.4 Tourist Flows and Tourism facility Development in Major Locations
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15.3 Homs and Hama Zone

156.3.1 Zone Development Concept

- the central tourism core of Syria for the cultural circuit, situated at the strategic
cross point of the north-south corridor and the east-west corridor;

- abundant cultural tourism resources in the zone (Apamea, Crac des Chevaliers, etc.),
~ and nature resources in the western mountains; and
- picturesque scenery of Hama and along Orontes river.

15.3.2 Target Market

- culture tourists mainly from OECD countries (increasing); and

- holiday and leisure tourists from GCC regions, neighboring (l.ebanon, etc.) countries
and Syrians (rather small for the moment).

156.3.3 Development Strategy

(1) TourismProductDevelopment

upgrade presentation, visitor information and amenities at museums and major tourist
siles;

- formulate new day rip excursion circuits for historical and cultural sites (e.g. east to
Salamiyah, west to Qatina lake, etc.);

- preserve and rehabilitate historical quarters of Hama (Tawafra, Souq Tawil, etc.} and
Homs;

- develop new tounsm producls (e.g. waler wheels and mills along Orontes river,

Orontes river and mountain trekking, cultural performances and events, sophisticated
souvenirs and local foods, ete.); and

encourage local tourism related industries (souvenir shops, restaurants, hotels, etc.).

{2) Infrastructure Development

improve urban infrastructure and amenities (streets and sidewalks, public toilets,
public parks, etc.); and

improve overall access to major tourist sites with tourisi-friendly sign posting, and
formulate day-trip circuits of scattered tourist sites (Apamea with Dead Cities, etc.).

(3) Resource and Environment Management

- enhance environmental management of Cronles river and Qatina lake which are also
important historical sites;

- consistent provision of sanitary conditions along Hama's river front where waterwheel
viewing is a Key tourist activity (trash management, water quality); and

- minimization of common problems in the tourist areas such as street and sidewalk
detertoration, traffic congestion, unsafe pedestrian crossings, abusive peddlers, elc.
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15.3.4 Development Plan

The following figures show the indicative lourism development plan in Homs and Hama zone
till the year 2015.

Figure 15.3.1 Indicative Demand Projections for Homs and Hama Zone
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Figure15.3.2 Tourism Resources Development in Homs and Hama Zone (1)
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Figure 15.3.3 Tournsm Resources Development in Homs and Hama Zone (2)
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Figure 1533 Tounsm Resources Developmentin Homs and Hama Zone (2
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Figure15.3.4 Tourist Flows and Tourism Facility Development in Major Locations
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15.4 Coastal Zone

15.4.1 Zone Development Concept

Syria's unique holiday and leisure tourism core for beach (Latakla, Tartous and other
cities) and mountain tourism (Kassab Siunfeh, Qardaha, Mushata al Helou, Safita,
elc.}; and

complementary circuit for culture tourism with abundant cultural resources (Marqab
Castle, Salahdin Castle, Ugarit, Jableh Amphitheater, Yahmour, Housson Sleiman
Castle, Amnt, Arwad Island, etc.).

15.4.2 Target Market

mountain retreat in summer for GCC nationals and Synans (steady);

beach and marine holiday for GCC regions, Syrians and some OECD countries
(steady);

culture tourists mainly from OECD countries {increasing);

Mediterranean cruise tourists; and

nature and outdoor holidays for Syrians and resident expatriatesin Syria (increasing).

15.4.3 Development Strategy

{1} Tourism Product Developmént

(2)

preserve nature resources and develop tourist sites environmentally;

preserve and rehabilitate Old Tartous and Arwad,

promote Mediterranean cruise by formulating attractive excursion packages (e.g.

visiting cultural or historical sites with trad1t1onal food and folklore performance show,

ete.);

upgrade presentation, visitor information and amenities at museums and major tourist
sites; o

develop new tourism products (e.g. crusader castles frekking tour,

cultural performances and events, sophisticated souvenirs and local foods, sound and
light show, summer holiday festivals, etc.});

introduce diversified and sophisticated line of marine activities (e.g. cruise, sailing,
fishing, aquarium, etc.); and

encourage local tourism related industries (souvenir shops, restaurants, hotels, etc.).

Infrastructure Devel opme'nt

improve urban infrastructure and-amenities (slreets and sidewalks, public toilets,
public parks, beach, etc.);

improve overall road access to rnajor tourist sites with sign posting (Salahdin Castle,
Marqab Castle, Crac des Chevaliers, etc.) and formulate day-trip circuits of scattered
tourist sifes;

accelerateconstruction of new highway linkin gArha and Latakia;

lmprove passenger services of Latakiaand Tartous ports; and

improve and upgrade Latakiaairport.
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{3) Resource and Environment Management

- ongoing maintenance of pleasant and healthy conditions in thc historic and resort areas
of Latakia, Tartous and Anwvad Island;

- ongoing maintenance of adequate water quality at the recreational beaches and
walerside parks and promenades by the proper authorities;

- ongeing maintenance of adequale conditions in the vicinities around the castles of Crac
des Chevaliers, Marqab and Salahdin Caslles, and in the nearby villages; and

- increased pace of improvement in the presentation of museums and cultural sites (see

Visitor Services Unit, proposed for DGAM) especially at the three castles and in old
Tartous, at Ugarit and at Amrit.

156.4.4 Development Plan

The following figures show the indicative tourism development plan in Coastal zone fill the
year 2015,

Figure 15.4.1 Indicative Demand Projectionsfor Coastal Zone
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Figure 15.4.2 Tourism Resources Development in Coastal Zone (1)
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{3} Hesource and Environment Management

- ongoing maintenance of pleasant and healthy conditions in the historic and resort areas
of Latakia, Tartous and Arwad Island;
ongoing maintenance of adequate water qualily at the recreational beaches and
waterside parks and promenades by the proper anthoritics:

- onecing maintenance of adequate conditions in the vicinities around the castles of Crac
des Chevaliers, Margab and Salahdin Castles. and in the nearby villages; and
mcreased pace of improvement in the presentation of muscums and cultural sites (see
Visitor Services Unit. propoesed for DGAM) especially at the three castles and in old
Tartous. at Ugant and at Amnt

15.4.4 Development Plan

The followng figures show the indicative tourism developrient plan in Coastal zone till the
vear 20 5.

Figure 15.4.1  Indicalive Demand Projections for Coastal Zone
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Figure 15.4.2 Tourism Resources Development in Coastal Zone (1)
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Figure 15.4.3 Tourism Resources Development in Coastal Zone (2)
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Figure 154.4 Tourist Flows ang Tourism Facility Development in Major Locations

TOURIST SITES,
TOURIST FLOW, and
PROJECT LOCATION

Currant Teurist Flow

Future Tourist Flow

-
-
t@

Tourism Core

Tourist Site

International
Gateway
§ 17

@ HLXI™Y OO
¥i

. Ce:{:?;’!usoun @@@

P it

® Uiy Q0

@ Fotel/Resort [010]
Laok.

. Rggto:rhera G)@
Acces

O arkc:p’;\nmatie: @

v Infrastructure
Provision/[mprovement

OJOLOJOIONOXC

Ly
AT
P

g Nt

) _{' T

ﬁ{ SeEmIrn 5h
l_i‘l)\h i B

. - 4,
) i
{ L @ ‘
=. . ]
: k 4 61 " 0 /?
U . - “; iy 1;‘ ! .ff s.
gant T | g B I
e, o g b ey
see NN
Lp et - . ﬂmunr\ h ‘r !
LATAKIA de i
. L dar i 5
- 3 N
'Y ¥ b i Hill Retreat] : Q; Ha Wi y.
e N © Meclp K
L 'I." - LI Thay
e I 3 ¥ " S‘mh_n'\ 1
i ey tutaglina ¥l !aﬂ: M
S_ému ‘l'-‘(tl 9n : }3 q ‘:\.\D 5
L . @ 4 38 — ;:If:" 5 .mU SW“ \'
! o r - . ]‘_\ . "Ilmfn"
South Al ] Loio

C

Ghab Hills

v 13 &F _om®
n?f & ,_-',/
-0, .

TARTOUS

00 Y

Arwad
Island

Qalaat f

¢0e
v

Amrit

Suees

Safita | .. .-

Y
.

Mole: Nusber in circle corresponds 1o the number in legend

of the previous figures.

27

-
; P MQ .:': "qm';.':m.s_ L

Final Report, July 1998



The Preparation of National Towrism Development Plan in Syrian Arab Republic

Final Report, July 1998 23



	Cover 
	Title Page 
	TABLE OF CONTENTS
	Abbreviations
	13 INTRODUCTION 
	PART Ⅲ PLANS FOR THE PRIORITY ZONES (2015) 
	14 COMMON PLANNING ISSUES 
	14.1 Proposed Master Plan 
	14.2 Common Planning Issues 

	15 ZONE PLANS 
	15.1 Damascus Zone 
	15.1.1 Zone Development Concept 
	15.1.2 Target Market 
	15.1.3 Development Strategy 
	15.1.4 Development Plan 

	15.2 Aleppo Zone 
	15.2.1 Zone Development Concept 
	15.2.2 Target Market 
	15.2.3 Development Strategy 
	15.2.4 Development Plan 

	15.3 Homs and Hama Zone 
	15.3.1 Zone Development Concept 
	15.3.2 Target Market 
	15.3.3 Development Strategy 
	15.3.4 Development Plan 

	15.4 Coastal Zone 
	15.4.1 Zone Development Concept 
	15.4.2 Target Market 
	15.4.3 Development Strategy 
	15.4.4 Development Plan 






