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: - MINUTES OF MEETING
ON THE TENTATIVE SCHEDULE OF IMPLEMENTATION
_ FOR - '
THE FOREST CONSERVATION AND AFFORESTATION PROJIECT
' N THE LAO PEOPLE'S DEMGCRATIC REPUBLIC

The Japanese Coosultatiod Team (hereinaftec refecred to as "the Tearh") orgagized by
. the Japan lnternational Cooperation Agency (hereinafier referved to as “JICA") aad headed by
i Mr. Noriyoshi KITAMURA, visited the Lao People's Demccratic ‘Republic: (hereinafter
- referred to as "Lao PDR") to coafitm the Tentative Schedule of Implementation (hereinafeer
. .referred ‘to as “the Schedule) for the Forest : Conservarion and Afforestarion Project

- (hereinafter refecred to as “the Project”). SRR B
Ducivg itsstay in Lao PDR, the Team carcied out a field sucvey and held a series of

~meetings with the awhodties concerned of the Governmient of Lac PDR.

_As a result of the survey and meetings, the Team and the authorities concérned of
the Government of Lao PDR have joindy formulated the Schedule of the Project as amdched
herero, ‘and agreed to the following matters in ordec to implement the Project activities

soloothly and to amain the objectives of the Project. The Schedule has been formulated in
+ accordance Wwith the Annex of the Record of Discussions on the conditiod thar the necessary
- budget will be allocated for the implementation of the Project, and that the Schedule is
subject to change within the framework of the Recoed of Discussions when necessity acises

in the course of the implementation of the Project.

1. 'The Lao side promised to take necessary measures for the smooth implemeptation of the
Project, including the saféty of the Japanese expercs. '

2. Tﬁ:é'JapanQSe side promised the Lao side to convey to the authorities concerned of Japan
that the Lao side will prepare a proposal to the Government of Japan for the next
cooperation following the Project.

- Vientiane, December 23, 1996

s PN

Mr. Kbamphiou VISSAPRA ~"Mr. Noriyoshi KITAMURA

Deputy Director General . Leader _
Cabinet Office - ' Consultation Team 2

 Migistry of Agriculture and Foresrry ‘Japan Intemational Cooperation Ageacy
Lao People’s Democratic Republic : Japan _ ' : o
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Vang Khi \illage
November 21, 1996

Lao-Japan Forest Conservaton and Afforestation Project

Beneficizies

Co-operators

Those whoimplements -

-Slash and burn farmers
«Paddy fammers -
-Livéstock famers
-Handicre!t group
-Forestvoluntesr -
-Peoplé in the village
-A griculture] group
Aarket group |

-Slash and bumn famen
-Paddy farmers

- FE1ders group

-Youthorgantzation -
-Village police .
-Village forestvoluatesr.
-Village guerd ’
-Agricultural 2roup

- ¢ fWomen

-Doctors : ‘
~Agricuiturad planting sroup
-Districtand provincialtechnical staff

Farmers
Villagars
‘Villagechief

"|-Village crpanizers

-Village forest voluntesr .
-Macket group
-DAFOand PAFOtechnical staff

Those who finances " |Decisionmakers FPatential Opponents
-Agriculturz] promotion bank -Vitlage chief Land owner
-JICA project'sfund -Villagers -Private sector
-merchanms Party member '
-I_)isi.:ictchie_f _
-DAFGand PAFO techrical staff
-JICA expents . s
Specialrequest
-Cleanwater,

-Peaople have hygiene,
-People canavoidillaess,
" -Request publicoffices.
-Technicalsurveys,
-Funds.

~¥acerpipes.

-Water vessels,

Svpplementaryprovlems
-Ricepaddy extension.
~-Gravity water,
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ge

_ November 21, 19948
Lac-Japan Ferest Conservation ind Afforestation Project

Gverallgoal

Imeroved life

Projectgoal

Improved forest

1; Forest conservation

14. Agriculiucalplanting

Quiputs  |2. Treeplantation 15, Handicealt
: 13, Livestock :'6 Paddy extension
1-1, Declarerewiauonstod-.e vulazeﬁmd }4_-1. Seek agriculturaland.
* lteachthemthe importanceof the forest, |4‘2.5 Seek funds.
"|1-2. Createafire protecdongeoup, |4~3 Seek seeds.
N DTN Vﬂagersget. togetherto conserve the 4-4 Introducetechnigue,
: {forest, =4~5 Introducemsecumdes
1-4. Stopbuening the forest for huating. (
1-5. Decreasesiash and burn cultivadon. |
1-6. Stop buraing forest freely. 1
1-7. Organizeland allocation. P
1-8. Seek conservationforest. ﬁ
1-9. Seek productionforest. '
1:10. Seek ?EE‘HEE‘LT?}E@E?P.‘}_QE‘_@:'EEE_.__:_, _______________________________________________
2.1. Find areafor plaatcrees. 15-1. Orzamzegroups
2.2, Clearthe area. : ES 2. Divideinto each producdonsection.
2-3, Makefences. :5-3. Seek funds at banks.
2-4, Fiad funds: 15-4. Weaveskirts and baskets.
i 2-5. Introducetechnique. 15-5. Have marketnetworks.
Activitias - :

2-6. Prepare seedling.
2.7, Practceinthe field.
2-8. Find manure, .

2-9. Should conservanon.
210, Find insecdcide. .
3-1. Organizegeoup,
3.2, Enlough flsids.

15.6. Production has quality control.

I5-7. Intraduce tecbnique.

6-1. Seekland w do paddy ricecoltivation,
6-2. Plaa and peesent to the disteictand the

i
1
}
3-3. Have grass areas for caulegeazing. iProvince
3.4, Find agood breed. 16-3. Seek funds.
3-5. Vaccinationfor disease control.. {6-4. Carry out techinicalsurveys.
-|3-6. Plaac grasses tafeed livesiock. -16-5. Land allocationforthe villagers.
3-7. Plant feadableccops. - 16-6. Seek wactors.
3-8. Introduce techunique, 16-7. Seek good seeds.
o S 16-8. Seekinsecticides.
(pibe :
16-9. Organizewater user groups.
{6 10. Seek natucal and chemicalfertilizer,
16-11. Further e\cendpadd} cicefields.
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- Report on the PCM Workshop of the FORCAP

L Dates: July 30 - August 15,1996

IL Participants: FORCAP team

Accomplishmenis-'of the Workshop:

1} To brainstorm about problams of the pm;ect site villages.

2)  To delineate objectives and hence plan a logical ramework of the pro;ecl _

3) * To delineate information needed to further analyzé the problems and ob_;ecmes .
4}y To falmhanze: the FORCAP teamn with the PCM methed and communication skills.

IV, Observations and Recommendations:

1. Outcomes of the Arialyses and the Logical Framework

)

- 2)
g

- Orniginal core problem Wwas “Slash and burn éultivéliqn," therefore, making *To decease slash and
- bum™ as the project purpose.  However, as the workshop panicipants nqﬁced at the stage of
- the Objective Analysis that the Alternative Analysis showed the planting activities leiding only to

“Re-afforestation.” . Hence, there is a dilemma bemeen these two purposes. Furthes

" discussion is needed to reach an agreament.

. For the above reason, the plan of operation is being suspended to await forther dlscussion on the
- Objective Analysis and the Project Design Matrix.

* The Alternative Analysis shows that the mejoc categories of the ob_;ectwes of the pro;ecl are

training, markcnng aﬂncultural production, and planting.

Training of the Lao Counterparts in PCM Method

Training matenals were made in bilingual text for OHP This can be usedin future works’no;:s
The PCM w orkshop was evaluated by the participants with answers s follows.
All pa.mclpants answered that this method bad been “very useful” bécause it showed the

“sitvations of the area, efficient planning 2nd the steps of the project work 10 be dore.

Forty percent of the participants answered that they understood the method “very well,” and the
rest understood it “10 & cértain degree”

For future iraprovement of the PCM workshop, the participants suggested that the warkshop has
10 be carried out with detailed and sufficient information, that there should be enough time to
identify and analyze problems, and that the workshop sessions need Lo be finished on time 25
discussions tend o drag on

Foc the application of PCM to village workshops, 60 percenl ol'the pamclpa.nts answered that

- PCM workshops would be_carried out 2mong \nl]agcrs “with difficuley.”: It is suggested that

the workshop should choose people important in the \allagc to understand 2nd instruct the
method in the village, that either each viltage could orgarize its appropriate form of PCM of
some villages of similar themes get together for a workshop, and that one should be aware 6f the
difficulty the villagers might have in understandmg and getting used to t}us method

V. Attachments

e

Drafl Pasticipant Analysis -
Draft Problem Analysis
Drafl Objective Analysis
Draft Project Design Matrix



Report of the PCM Workshop in Vang Vieng, November 4-5, 1996
Takeko linuma

L Dates:  November 4-5, 1996

1L Participants;.

: lNamone Subdistriet |
o Moderator Bouaphane SyKaysone
Co-moderar.or Bounpheng |
Assistant - | Phetsakhone Soulyngalath -
Somboon Subdistrict -
. Moderator =~ LauttanaPhaxaysombarh
Co-moderator TevanchithAlunlasy
“Assistant © Phonephet Manixay

Supervisor ~ Takekolinuma

HI. Objectivesof che PCM- 'wwks}iop andthe format ofthe workshop

As apart ot‘ the Vang Vi enss Disteiet W o:-kshop. PCM was employedas atool 1) to promote
discussion among the pammpantsand 2) to analyzethe district-wideissues based onthe knowledge of
atlche vﬂ_!agechnefs in two sub-distriets.

- Forthese pucposes, the panicipantswere dividedinto nivo respective sub-disteict groups and carried
out PCM simvultaneousty. Due to the timeconstraint, PCM did not includefuvll-scaleParticipation

Analysis but explainedadministrativegroups and socio-economicpeoduction geoups likeweaving,
livestock, rading and fishing.

IV. Schedule:

November 4 Briefing on PCM, Problem Analysis
November 5 ObjectiveAnalysis, Briefing onfurther use of PCM

IV, ExpeciencesGained;

- Counterpants py epanedthe workshop instructionmatedials, using QHP.

- Generally, performanceof the participaniswas betierthan HPM becausethey were villagechiefs,
holding more ideas about villagedevelopment. Still, it was difficulteven for villagechiefs (o organize

- the placementof the cards, in a reasonablelogic. ‘iubswmve assistanceby the moderatorand the co-

moderatorwas neededin thiscegard.

- Thereisa tendency that paticipantsdo beue: inthe Ob jectiveAnalysisthan inthe Problem Analysis,
-The counterpartsreatizedthatche)y wouldneed to work closeiyand friendly withthe peopleand that

- they cavld aot behave Likeofficials.

- Thece Was agap betweenche workshop perform:mceorthe TwWo sub-disticts as follows
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<Sonboun>

- Accordingto the participants’ evaluation,80-90% undecstood the method fairly well. :

- Every participanr:ovid write and stick the analysis cards. Allhad thoughts and wece ableto talkabout

it. :

_ -One of the-Pa:cicipaanthought these analyses can be used (o upgradethe liviagstandard of the village.

- Some expressed thatover a day was 0ot enough and that 3:4 days would be necessary, '

. Some were afcaid of making mistakes. But allwere paying greatattentionto the PCM exerciseand
may wece taking notes. ' - - : ' :

<Namoney . . . : : S :

- Aféw Lao Theung’Soung participants,who had difl‘icmtyiaw?iting, wece ashamedto weite andcovld -

" potdare speak out or fully benefitfrom this exércise. Theceis aneed o facilitatecheir participation.

cacefully. Dividinginto smal working groups was betterfor them asciey could receivesome help.

- For some villages, where they had the only option of slash and burn agriculture, there was noopinions

on how 1o solve problems. - Therewere not many thinkings and they oaly thought chatche praject would

help in everything. ' S _

. -They want to receiveseedlings forfree, but thece was notmuch discussion on where to plant. - _
- Three villageshave land conflicts,but did not appearinthe problemanalysis, which appearedafterall

~ inthe objectiveanalysis. It was easierfor participantso think inthe objectiveterms, o
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