Figure 4.4-2 PROJECT IMPLEMENTATION SCHEDULE AND INVESTMENT
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Figure 4.4-3 EMPLOYMENT EFFECT BY PROJECT IMPLEMENTATION

Namg of Project Year Employment
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4.5 Typological Classlification of Projects

4.5.1 Classification by Implementation Body

Seventy projects on the long list were classificd according to the expected
implementation body as the framework for designing a necessary institutional
setup.  Classification was made on the basis of the results of the questionnaire
survey conducted during the December 2nd 1997 workshop (as discussed in
detail in Chapter 5') for 26 participants from the Polish side and 10 study tcam
members. Note that the two sides chose almost the same implementation
body in terms of public sector, private sector or combination of thcm. In
essence, the projects were classified according to the following three types of

implementation structures.

1) Governmental projecls

22 projects that are expected fo be primarily implemented by local sclf-
governments, local self-government councils, the central government
and/or other public organizations {e.g., national universily). Notc that the
Office of Governor is part of the central government.

2) Private/governmental projects

24 projects that should be carried oul as joint initiatives of public and
private sectors and are subdivided into (wo typcs, the public secior supporis
the private sector or the other way around.

3) Privale sector projects

24 projects including those driven by privale investment, including thosc
having forcign and domestic origins, and those which should be
implemented as part of the private sector’s aclivitics

It should be noted that the prevailing implementation structure varies greatly
with government policy. In countries having a large government, government-
fed projects tend to encroach into the arcas where commercial business is

~ desirable. Contrarily, some countrics implement non-profit projects by means
- of foundations instead of public sector. The following classification was made

by lakilig into conditions specific to Poland and assuming that a large number
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of projects will be catrusted to the private sector. Nole that the three key
indusiries are assumed as being in private sector, although the ‘mining company
is still a state-owned company and the power company is in the privatization
Process.

(1) Governmental projects

Table 4.5-1 shows 22 projecls in this category. By sector, many belong to
agriculturc, land use development and infrastruclure, and manpower
development.  In contrast, no project in three key industries and industry
sector is included in this category. The governmental projects can be further
classificd according to the nature of each project as follows.

a)

b)

Projects related to local activities

Projects positioned as activilies driven by local governmenlts (gmina) to
promeote regional development. In the process, the Office of Governor,
as a local agency of the central government, is expected to provide
coordination capabilities in cooperation with the local governments and
the council. Project costs under this category are relatively smali
compared to others.

(AG-1) Agriculture experimental activilies (AG-2) Agriculture schools  (AG-6)
Detailed study for vegetables and fruits promo!i-on {¥R-6) Tourism promotion
tools {TR-7) Tourism promotion center (FR-8) “Clean Konin campaign  (LD-4)

Rura! industrial zone  (MP-4) Job intermediary center

Projects requiring assistance of the central government

Projects that need to be implemented at the initiative of local
governments, but require cooperation and approval of the central
government and its development organizations.

(DT-3) Bonded warchouse (DT-8) Rapid commuting train  {MP-1) Higher

educational schools  {MP-2) Non-stationed cducation . (MP-3) Secondary schools

Projects related to infrastructure development within the region

Projects considered as infrastructure development that needs to be
carried out by a local government or the central governiment under its
own budget. As these projecis SPAN and affect more than two
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municipalitics, the Office of Governor and the council will be required
to coordinate contlict of interest among local governments, In addition,
external support (such as from the EU) may be required in light of the
tight budget conditions of many local governments.

(LD-7) Connect.ing roads among main citics  {LD-B} Access roads (o trunk roads
(LD-9) Tourist roads (L.D-10) Bridges between municipatitics  (1D-11) Tourist

zone waler supply/scwage

d) Projects reguiring major public investment

Projects characterized as requiting large public investments, and
involving construction of public facilitics, which nced to be budgeted
separately on an ad-hoc basis. Again, external support should be
considered if the budget is difficull to obtain.

(AG-3) Inigation system  (AG-4) On-farm drainage system  (1D-12) Centralized

waste treatment/disposal  (L.D-14) Waria river banks developnient

(2) Private/governmental projecls

Table 4.5-2 summarizes 24 projects (hat arc classified as
privale/governmental projects, Sector-wise, there are many projects in
agriéuiturc (activities) and industry (particularly related to promotion of
SMEs) scctors. In addition, tourism resource dc'vclopmcm projects are
listed as they are considered to require government support.  From land
use development and infrastructure as well as three key industries, those
centering on development of specific regions and various industrial parks
are classified here. There arc no projects in  the physical
distribution/transport and manpower development sectors.

a) Projects for which government establishes basic ptan and design and the
private sector parlicipates

Projects that are difficult to be carried out by the private sector unless
government proposes their basic policy as development programs
cofnpri_sc this group.  The private sector parlicipates at  the
implementation stage.

{AG-10) Experimental fasming on the refilled land (K1-6) Underground water
utitization study ' {ID-190) Economic forum (LD-1) Commercial arca development

{1.D-5) Residential area provision for new projects
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b)

(LD-6) Low cost housing

Projects for which the government invests in the planning process and
the private sector invests in the commercial sector

This is similar to the preceding category. Bui these projects are
characterized by the need for pu'blic investment in infrastructure as the
base of projects, while private investment is expected in commercial
portions. Tourist resource development and industrial pérk development
are included hete.

{KI[-9) Heat pack (KI-10) Greenhouse park  (TR-1) Lake area tourism  (IR-2)
Sport-recreation zone (TR-3) National habitat observation (TR-4) Hot spring
(TR-3) Tropical botany garden  (LD-5) Station fromt area  (1LD-13) General

indusiriat park

Projects that are led by the private sector, with support and promotion
by the government '

These projects arc characterized as private initiatives to aim at
diversification of the cconomy, which are promoted and supported by
the government at the organizing stage and providing public education

and disscmination of information. The projects lo diversify the

agriculture seclor by crealing additional income sources are classificd
here.

{AG-5) Group sales activities  (AG-8) Organic farming  (AG-9) Agro-tourism

d} Projects for which the private sector assumes responsibility for some

service that should be provided by government on a contract basis

Projects here are those that government should implement, on account
of their non-profit nature, and are partially entrusted to the private
sector, mainly service opcra‘iion and management. These are mainly
projects to foster SMEs.  Many projects under this category will have
participation by the Regional Development Agency (RDA) of Konin,
which is a private stock company though 85% of which are owned by
the Office of Governor.

(ID-1} Onc-stop service center  (ID-4) Managers re-cducallion  (ID-5) New
enlreprencur  assistance  (ID-6) Traveling clinic services  (1D-7) TQM;’Kaizcn

movemen  (ID-8) SMEs consulling center
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{3) Private sector projecis

Table 4.5-3 lists 24 projects that are classificd as projects for the private
sector. While they will also fcquirc govcmmcﬁl approval and support in
some aspects, such as land use, they are basically private invesiment
projects with commercial purposes. Most of the projects in three key
industries and many in the physical distribution and transporl scctor are
classificd under this category. While scveral projects belong to the
industry sector, no other sectors have projects under this catcgory. Overall,
many projects arc based on the competitive advantages and growth
potential of Konin Province.

Projects for the private sectors are further divided according to their nature
as follows.

a) Projects that nced to be implemented by the three key industrics

These are projects that should be studied by three key industrics (brown
coal mining, electric power generation, and aluminum smeliing) to
diversify their own businesses. Some of them have already been studicd
by the enterprises concerned. The Team recommends these projects on
the basis of its judgment of feasibility and rationale. Prdjccts (KE-1)
through (K1-3) propose divestiture and spin-ofl of specific business
divisions, and while (KI-7) proposes the productive use of vast refilled
land of mincs.

(XI-1) Consiruction company  (K1-2) Engincering company  (K1-3) Maintenance &

crection company (KE-7) Golf course

b) Projects developing downstream scctors of three key induslries

Prbjécis related to downstream sectors of the key industries which are
él_igiblc for atlraction of private investors arc grouped here. Projects
(K1-4) and (KI-5) are designed to usc wastes from ZE PAK, and (KI-8)
will use surplus hc‘al“supply capacily of the power plant. Projects (KI-
11) through (KI-15) are intended to foster development of the
downstream sector for the aluminum smelter, Huta Aluminum. While
the key industrics at this time do not intend to implement these projects

45-5



d)

by themselves, Huta Aluminum suggesls that equity parliéipation in the
rolling operation where it has some inlerest is possib!e.

(K1-4) Brown coal ash (KES) Gypsem board (K1-8) Cold warchouse (Ki-11)
Alumioum radiator (KE-12} Aluminum foil lamination (KI-13) Aluminum  foil

work (l(l-ld). Aluminum shect work  {KI-15) Aluminum construction materials

Projects that utilize indigenous resources or capitalize on compelitive
advantages of Konin province '

In fact, the development of the downstream sectors for the key
industries is onc type of project to leverage the province’s competitive
advantages. There arc various other resources and competifive
advantages the province can rely on.  In this connection, the following
projects are cxpected to attract private invesiment. Projects (1D-2),
(1D-3) and (DT-1) will use local resourccs, namely wood, farm products
and construction materials.  {(DT-2), (DT-5), (DT-6) and (DT-7) aim to
take advantage of the province’s sirategic location. For the latter
category, a variety of projects are under consideration by the privale
sector,

(!D-Q} Woodworking pafk (iD-3) Foodstuff processing (DT-1) Construction
materials  (DT-2) Service area for driver  (DT-5) Consumer goods market  (DT-6)
Car plaza  (DT-7) Fruit and vegetables market '

Oiher projects

Projects listed below are included in the long list as they nced to be
implemented by private interests. Project (AG-7) proposes the revival
of the province’s hislorical product, herbs by using old facilities that are
now idle, (ID-9) is to build a design center in Turek which has a strong
apparel industry but with low profit by OEM. This project aims to
encourage the development of its own désign and product dcvclopﬁ]cnt
capabilitics. The design center will be jointly established by garment
manufacturers. (DT-4) proposes quality improvements in Safety and
service of the currently uncontrolled distribution indusﬁy, and is not an
investment project. (DT-9) proposés a mini-bus system to carry
commuters from rural areas, and the start of private taxi companies is
expected. (LD-2) is designed to vitalize the service industry that has
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lagged other arcas, especially shopping districts and restaurants that
attract young people and familics.

{AG-7) Konin herb garden  (ID-9) Apparcl design center  {TD-4) Organization of
distribution business  (IXY-9) Mini-bus scrvice  {(L.D-2) Shopping mall

4.5.2 Projects Common for Other Provinces

The projects in the long list include some applicable to other provinces having
similar conditions to those of Konin Province. Such projects are plausible for
similar provinces, and ¢an be incorporated into the government’s regional
development plans,  Table 4.5-4 lists 25 projects considered to be in common
with other pmvinces. In other words, il was constructed by removing from
the long list the projects which are only applicable in Konin Province.

The forllo{iving criteria were used for identifying those projects which are only

applicable for Konin Province:

1) Projects related to the three key induslries are considered to be projects
specific to the province.

2) Projects related to tourism are also considered to be specific to Konin
Province as they arc primarily intended to develop recrcational resources
peculiar 1o the provmcc while not many provinces have such resources.

3) Projects using A-2 highway (under conmstruclion) are considered to be
specific to the province.

4) Projects bearing the name of the province under their titles and those using
resources available in the province are also considered to be specific to the
province.

24 projects were selected as common projects, which are classificd according to
the policy agenda,

(1) Innovation of farming technology

Farmland in Konin Province is infertile compared to the nalional average.
There are  three possible measures (o impfove the sitoation: soil
improvement, use of infertile tarmland for other purposcs, and introduction
of appropriate technology including selection of crops suitable for infertile
soil. Soil improvement involves the im'provcmcnt of soil fertility by
replacement of top soil, while such expansion of farmland is not the
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2)

&)

country’s policy. On the other hand, reduction by putting the tand (0 a ron-
farm usc is planned in the form of afforcslihg in the province, but it is very
hard or almost impossible to enforce this. In this study, projcct (AG-1) is
intended to “select a cropping pattern suitable for local conditions in the
province and develop appropriate cultivation technology.” This approach
scems to be widely applicable to other provinces, perhaps at a national
level.

(AG-1) Experim'enlal farming activitics

Development of agricultural infrastructure

Konih Province is recognized by the central govcm'mcnl_ as a province with
a deficit in water tesources. In reélily, howevcr, a large amount of ground
water is produced at mines and finally flows (o rivers and lakes without
being put to productive use. And the province has many lakes and Warta
river. ‘Fhus, irrigation facilities are in short supply, not water resources.
At the same time, there is the apparent lack of water diversion and drainage
facilities for farmland, which has often been subject to serious crop damage
due to flood. Clearly, the issue is similar to other agricullu'_ral regions. The
following projects are thus proposed to address the development of
agricultural infrastructure.

{AG-3) Ierigation system  (AG-4) On-farm drainage system

Increase in and stabilization of farm income

Value added per employce in the agriculture sector is the lowest among all
scctors, both in Konin Province and the entire couniry, As a result, farm
income is accordingly low, particularly for small farms. The situation
cannot be improved unless farmland is consolidated for intensive farming
and surplus labor is transferred to other sectors. ch.értheless, as
consolidation of farmland, that can be done on a large scale and quickly
only by usc of a compelling force, will not likely become feasible in the
near fulure, it is not proposed in this report. Instead, the following four
projecls are proposéd as alternatives. , -

{AG-5) Gmup sales {AG-8) Organic farming (AG—9j Agro-tourism  (DT-7) Fruits

and distribution center
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(4)

©

Social and politi'cal reforms have ended the past system of purchase of all
farm products by the government. This has deprived farms, particularly
small farms, of sales channcls. Farms now arc obliged to sell their products
to middlemen, bui under unfavorable conditions. On the other hand, major
customers such as food manufacturers, supcrmarkets and cxporlers are
facing difficulty in securing reliable supply sources. Project (AGS) is
designed to provide stable income sources, and (DT-7) intends to ensurc
stable supply to customers. At present, farms are still suspicious about
group activitics which scem to remind them of notorious cooperatives
under socialist economy., Once such suspicion fades away, thes¢ two
projects will cventually be integrated.  (AG-8) is designed to produce high
value added products by targeting health-conscious consumers, and (AG-9)
is a project to boost non-farm income.

Productivity improvement of manufacluring industrics

In Scction 4.3, it is pointed out that productivity per employee in all sectors
of the province must be raiscd by 1.9 times between 1995 and 2010. For the

- manufacturing sector, "productivity gains of 1.75 times were cnvisaged.

The Team believes that this is not a far-feiched target compared to the
inefficienl produclion practice observed at present. Nevertheless, it cannot
be achicved by reduction of labor force alone through restructuring. Rather,
productivity shall be improved by improvements that raise production
management, qualily control and business administration closer to
international levels. The following two projects are proposcd to help
accomplish this goal. {ID-4) is cssentially a reeducation project for
corporate managers, to change their mindset regarding produchivity
improvement. (1D-7) is a movement to disseminate modern management
techniques to production factories, and should preferably be deployed at a
national level. Also, these projects should be carried out by mcans of
technology transfer from industrialized countrics which are highly reputed
in this field,

{AG-4) Managers re-education  (1D-7) TH OM/ Kaizen movement

Development of SMEs

The nuriuring of SMEs is one of the country’s critical development policics.
The long list proposes the following thrce projects related to this arca,

45-9



(6)

Also, (ID-4) and (ID-7) in the previous seclion can be considered as
belonging to this category. In the 1990s, many enterprises were in the
province, togeiher with crhérgent:c of new entrepreneurs. AS a major
obstacle 1o the establishment of a new company is the lack of funds, (ID-5)
is designed to provide financial assistance and assist potential entreprencurs
in slarting their own businesses. (1D-6) and (1D-8), on the other hand, are
intended to improve production and qualily control techniques and skills of
SMEs. The former is characterized as one type of technical assistance
service consisting of factory visits, while the latter is provided by service
cenlers.

{(ID-5) New entreprencur incubation  (ID-6) Traveling techoological clinic services
(ID-8) SMEs consulting center

Altraction of foreign investment

At present, Poland’s economic policy revolves around the establishment of
sound fiscal conditions in an attempt to satisfy conditions for the EU
parlicipation. Toward this end, it uses financial policy to control foreign
debt, At the same time, bilateral or multilateral financial aid will be phased
out as recognization that grows Poland is becoming economically
independent. Meanwhile, domestic financial institutions are not capable
of supplying funds fo meet demand and interest rates remain very high. The
government budget is still weak in terms of development expenditure.
Large companies are still busy restructuring themselves and have little
financial resources to invest in new projects.  Thus, every sector in Poland
is suffering from a grave shortagé of funds. Under these circumstances, it
is imperative to altract foreign investment if a desirable pace of economic
growlh is to be maintained,

In Konin Province, there have been several inquiries from foreign investors.
However, the local governments do not scem to be ready to deal with them
in an consistent manner and in fact may not rcspohd to them pi'operly. In
addition, aggressive activities to aftract foreign investment are not being
madc at present, If this situation goes on, foreign investors should be
expected lo choose other areas. (lD-l) proposes the improvement of this
situation. (LD-13) is an imporlant project intended for forcigﬁ investors,
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although it is also important for domestic investors. These projects will-be
applicable to a large part of the country.

(ID-1) One-stop investiment eenter  (L.D-13} General industrial park

Development of regional infrastructore

According to a recent survey, Konin ranked 4ist in the level of
infrastructure development among the 49 provinces. This is why a large
number of infrastruclure development projects are proposed, and many of
them scem to be applicable to other provinces, to varying degrees.  For
instance, the improvement of station facilities contained in (LD-3) should
be carried out on a nalionwide scale. In particular, railway stations in
Poland do not have facilitics and signs for tourists. (LD-4) proposcs
consolidation of processing plants that arc sporadically distributed
throughout rural areas and the development of food processing plants that
are closely associated with output and activitics of farms and villages.
Other projects are rather seif-explanatory.

{L.D-3) Rail road station (1.D-4) Rural industrial zone (LD>-8) Access to trunk roads
{LD-10} Municipality roads  (LD-12) Centralized waste treatment facilities

Other common projects

There arc other projects which do not directly fit into any of the above
categories but scem [o be applicable lo other provinces having simifar
conditions or even on a nalionwide scale, as shown below. (DT-4) is
designed to address the need for organization of physical distribution
industries that lack awareness of service quality and safety, and (1.D-0)
focuses on potential demand among low- and medium-income people for
detached housing.  (MP-2) consists of distance education for workers, and
(MP-4) intends Lo expaad recruiting information from current municipality
levels to a provincial scale by building a database to promote more cfficient
matching between employers and employccs.

(DT-4) Organiiation of distribution business  ([.D-0) Low cost housing (MP-2) Non-

stationed education  (MP-4} Job intermediary conter
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45.3 Projects Based on Advantages of Konin Province (The Five
Development Programs)

Two groups of projects are included in the long list: one of projects that would
improve the disadvantages of Klo_nin. P;oﬁrincc, and one of projects that would
exploit advantagcous potential, in its various forms. Many of the former group
arc in the fields of agriculture, infrastructure, and development of human
resources. The following is an cxamination of the five programs that combine
groupings of projects from the latter group.

The Five Development Programs have the objectives to cut across more than
one sector so as to be effective in promoting comprehensive and organic
development in addition to the sector development approach that has been
taken in this report.  An additional objective to offer these programs is to
contribute to efforts at attracting direct investment from both domestic sources
as well as other countrics.  For each program, a simple explanatory map will
be prepared; the map will consist of projects included each program with their
locations, and will be suitable for distribution to potentiat investors.

It should be noted that, of the total of 70 projects, some are not necessarily
included in the five programs, and some are included in more than one
program.

(1) Program One: The Heat and Energy Park, Konin 2010

Point of advantage: Konin Province possesses heat and energy resources.

Perhaps the greatest advantage of Konin Province is the possession of
brown coal that is the basis for encrgy industry. Kanin Province energy
industry provides about 10% of total power generated in the nation. Power
generation plants also provide hot water as a result of co-generation. The
generation plants are located in Konin and Adamow (near Turek), where
brown coal resources abound.

The feature of this program that is of special importance is the promotion of
industrial development through increase of the capacily utilization ratio of
hot water supply. Ulilization of hot waler in 1996 was as follows. It is
clear that the ability to supply hot water is not being highly utibized.
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Rate of Capacity Use
P Annual average Peak season
ZE PAK, Konin 17% 25%
ZB PAK, Adamow 12% 20%

The projects that make up this program arc as follows (refer also to Figure
4.5-1), It is cavisioncd that the concentration of heat-using industrics ina
single area would be gicatest in the case of project K1-9, the Heat Park, but
there are many precedenls in other counlrics for projects such as the Heat
Park, when co-gencration is being used. Reference should be made to the
Project Report for details on each project.

ieat use for agricultural sector development
{K1-8) Cold Warchouse {K1-10) Grecnhouse

Heat use for tourism sector development
{TR-4) Hot Spring  (TR-5) Tropical Botany

Heat use for manufacturing sector developme

(K1-9) Heat Pask  (ID-2) Woodworking Park  (I1)-3) Foodstuffs

—

Program Two: The Construction Maierials Center, Konin 2010

Point of advantage: Konin Province possesses raw materials  for

production of construction and building materials

Konin Province has timber resources {mainly pine) and it is possible to
obtain silt, clay and sand within the province. Aluminum sheeting is
produced at the aluminum mill, and gypsum and brown coal ash arc
byproducts of the power plants. To exploit the potential of these materials,
development of Konin Province towards a construction materials center is
proposcd in this program. The conslruction and architecture sectors are
experiencing rapid growth and a high level of growth is expected to
continue into the future.

The most promising products appear to be aluminum products formed from
sheeling, building materials made of local lumber, and bricks and tiles
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made from silt and clay. This program includes more than production
industry, as Project DT-1, Construction Material Cémcr, that is in the
distribution sector, is included. As a related mallc.r, it is advisable in
connection with this program to study the varictics of trees to be planted
under the province’s aforestation program.

Program Two includes the following projects (refer also to Figure 4.5-2).
Features of cach project are given in the Project Report,

(Ki-1) Construction company  (KI-4) Brown coal ash  (K{-5) Gypsum board
{K1-15) Aluminum constiuciion materials (1D-2) Woodworking park

(DT-1) Construction material center {1136} Low cost housing

Program Three: The Strategic Point in Poland, Konin 2010

Point of advantage: Highway and rail links to Europe and the former
Soviet Union countries traverse Konin Province.

Konin Province is not necessarily the province that is located at the most
advantageous position with regard to land transport to other provinces, but
the convenient access within the country and lo other countries is part of the
province’s development potential and advantages. The common
characteristic of the projects included in this program is that most of them
arc located along major lines of transportation.

The projects are as shown below (see also Figure 4.5-3); details are in the
Project Report.

(DT-1) Construction materials cepler  {DT-2) Service area for long distance drivers
(DT-3) Bonded warehouse  (DT-5) Consumer goods market  (D'T-6) Car plaza
(DF-7) Agriculture distribution

Program Four: The Integrated Recreational Zone, Konin 2010

Point of advantage: Konin Province possesses underdeveloped tourism
resources
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The church in Lichen is Konin Province’s foremost tourism attraction. It
attracts from 1.5 to 1.6 million worshippers and sighiscers a year. There
also arc lakeside camping, motorboating, yachting and boating. Theic also
is the relatively undcrdcvéloped lowlands of Warta River with their birds,
fauna and flora, as well as old towns, somc monuments, hot springs and
other altractions. Agro- and ¢co-tourism are concepts that can be utilized
for developing part of this potential.

Integrated development of the entire province as a recreational zonc
including insulficicntly developed forests and lakes oft Konin Province is
the main purpose of this program. 3 must be acknowledged that these
tourism resources are not the best of the class in Poland, but can be
developed with the objective of servicing people living within a radius of
150 to 200 kilometers distance. It is likely that the tourism resources will
be developed so as to provide Konin Province with a varicty of tourism,
sporlts and recreation opportunities, including low-cosl vacation spats.

The program compriscs the following projects (see Figure 4.5-4). Details
are in the Project Report.

(AG-9) Agro-tourism  (KE-7) Golf course  {TR-1) Lake tourism
(TR-2) Spori-reercationzone  (TR-3) Habitat observation  (TR-4)  Hot spring
{TR-5) Tropical botany  (L.D>-9) Tourist roads

Program Five: Attraction of Foreign Investors, Konin 2010

Point of advantage: Konin Province has the potential of offering attractive

investment opporiunities

The projects included in Program Onc through Four all require private-
sector investment. These Programs are supported by Program Five that
would improve the environment for forcign investment. It certainly is
important to altract investment from elsewhere in Poland, because the
domeslic investment that can be atlracted is likely to be limited by corrent
conditions, namecly the preoccupation of the formesly state-owned
enterprises with restructuring and privatization.

45-15



Advantages of Konin Province with regard to attraction of investment
comprise these: '

1)

2)

Sufficient land arca for industrial development along main
transporiation lines

Relative ecasc of obtaining manpower (as suggested by the high
unemployment rate)

Abundant power and heat sources

Good quality ground water, available from coal mines and hitherto
vnused, is available

Program Five would collect in one location information that investors

would require (Project ID-1), improve and provide industrial sites (Projects
1D-2, LD-5, LD-13, and KI-16). Emphasis would also be given to
development of human resources within the province (Project MP-1), and

{o availability of high quality and unused industrial water (Project KI-6).

Projects in Program Five are as follows (sce Figure 4.5-5). Details are in the
Project Report.

{KI-6) Underground water  (KI-9) Heat park  (ID-1) One-stop service center

(ID-2} Woodworking park  (LD-5) Residential area  (LID-13) General industrial park
{MP-1} Higher education
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Table 4.5-1 GOVERNMENTAL PROJECTS

The local governments, Office of the Konin Gavernor, the Central
Gavernment and related public organizations will implement
the following 22 projects.

SECTOR : AGRICULTURE

AG-1 Strengthening of experimental activities on agricultural lcchnologics
AG-2 Strengthening of agriculture technology schools in Kosciclec

AG-3 Establishment of comprchensive irrigation management system
AG-4 Development of on-farm drainage systems

AG-6 Detailed study for promotion plan of fruits and vegetables

SECTOR : TIIREE KEY INDUSTRIES
[None]

SECTOR : INDUSTRY
{None]

SECTOR : PHYSICAL DISTRIBUTION AND TRANSPORT

DT-3 Construction of a bonded warchouse with a customs house
DT-8 Introduction of rapid train services for commuters

SECTOR : TOURISM

TR-6 Up-grading of tourism promotion tools
TR-7 Establishment of a tourism information center in Konin
TR-8 Promotion of "Clean Konin" campaign program

SECTOR : LAND USE DEVELOPMENT AND INFRASTRUCTURE

1.4 Land allocation for sural indastrial zones
LD-7 Expansion of connccting roads among main citics
LD-8 Improvement of access reads to trunk roads

LD-9 Preparation of roads in tourist arcas

LD-10  Rehabilitation of bridges connccting gmina roads

I.LD-i1  Prcparation of water supply and sewage systems in tourist arcas
1.D-12  Consiruction of a ceniralized waste treatment and disposal facilities
L.D-14  Devclopment of Warta River banks

SECTOR : MANPOWER DEVELOPMENT

MP-1 Establishment of the schools for higher education

MP-2 Expansion of non-stationed edacation for workers

MP-3 Expansion of general secondary education

MP-4  Establishment of a job infermediary center with data base
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Table 4.5-2 PRIVATE/GOVERNMENTAL PROJECTS

The following 24 projects will be implemented by cooperation between
governmental scclor and privale seclor whatever its extent of cooperation.

SECTOR : AGRICULTURE

AG-5 Promotion of group sales activities

AG-8 Promotion of erganic farming

AG-9 Promotion of agro-tourism

AG-10  Experimental farming on the refilled land of mines

SECTOR : THREE KEY INDUSTRIES

Kl-6 Master plan study for utilization of underground water from mines
K19 Conslruction of a "Heat Industrial Park™
KI-10 Caonstruction of a greenhouse park

SECTOR : INDUSTRY

Ix-1 Establishment of a one-stop investment service center

1D-4 Re-education of managers on management and production {echnologies
1D-5 Establishment of financing assistance scheme for new entreprencurs
ID-6 Execution of traveling clinic scrvices for SMEs

ID-7 Movemeat of diffusion for TOM/"Kaizen (Improvement)”

-8 Establishment of an SMEs consulting center

ID-10 Organization of "Ecenomic Forum 2010"

SECTOR : PHYSICAL DISTRIBUTION AND TRANSPORT
{None)

SECTOR : TOURISM

TR-1 Development of the lake arcas in north-west of Konin
TR-2 Development of an integrated sport-recreation zone
TR-3 Development of a nateral habiiat observation park
TR-4 Devclopment of hot spring resources

TR-5 Consliuction of a tropical botany and bulterfly garden

SECTOR : LAND USE DPEVELOPMENT AND INFRASTRUCTURE

L1 Development of selected commercial areas
LD-3 Development of the railroad station front areas
LD-5 Construction of a housing colony for potential investors

LD-o Supply of a low cost housing
LD-13  Construction of industrial parks for general use

SECTOR : MANPOWER DEVELOPMENT
[None]
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Table 4.5-3 PROJECTS FOR PRIVATE SECTOR

Private scetor will mainly implement the following 24 projects through
domestic and foreign direct invesiment,

SECTOR : AGRICULTURL
AG-7 Construction of “Konin Herb Garden”

SECTOR : THREE KEY INDUSTRIES

KI-1 Establishment of a construction company

KI-2 Establishment of an ¢ngincering company

KI-3 Establishment of a mainterance and ceection company
KI-4 Construction of a brawn-coal ash utilization company
Ki-5 Construction of a gypsum board factory

KI1-7 Construciion of a golf course on the refilled Yand of mincs
KI-8 Censtruction of a cold warchouse for agricultural products

KI-11 Construction of an aluminum radiator factory

KI-12  Construclion of an aluminum foil tarination factary

Ki-13 Construclion of an alvrinum foil work factory

Ki-14 Construction of an aleminum sheet work factory

K{-15  Construction of an alsminum construction materials factory

SECTOR : INDUSTRY

-2 Construction of a Konin woodworking industrial park
ID-3 Consteuction of foodstufl processing faciories
D-9 Iistablishment of an apparel design center

SECTOR : PHYSICAL DISTRIBUTION AND TRANSPORT

DT-1 Construction of a distribution center for construction matcrials
DT-2 Construction of a large-scale drive-in for long distance drivers
DT-4 Strengthening of organization of physical distribution sector
DT-5 Construction of wholesale markel for consumer goods

DT-6 Construction of large-scalc markcet for uscd cars

DT-7 Construction of a distribution center for fruils and vegetables
DT-9 Eslablishment of mini-bus scrvices

SECTOR : TOURISM
[None]

SECTOR : LAND USE DEVELOPMENT AND INFRASTRUCTURE
£ND-2 Devclopmént of large scale shopping mall

SECTOR : MANPOWER DEVELOPMENT
(None}
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Table 45-4 PROJECTS COMMON FOR OTHER PROVINCES *

The following 24 projects will be generally applicable for provinces similar to Konin
in conditions or thosc which the central government shall take into account
naltonal policy for regional developmenl.

SECTOR : AGRICULTURE

AG-1 Sucngthening of experimental activities on agricultural technologics
AG-3 Iistablishment of comprehensive {migation management system
AG-4 Development of on-farm drainage systems

AG-S Promotion of group sales activitics

AG-§ Promolicn of erganic farming

AG-9 Promoticon of agro-tourism

SECTOR : THREE KEY INDUSTRIES
[None])

SECTOR : INDUSTRY

iD-1 Establishment of a onc-stop investment scrvice conter

1D-4 Re-education of managers on management and production technologies

ID-5 Establishment of financing assistance scheme for new entreprencurs

1D-6 Exccution of traveling clinie services for SMEs

1n-7 Movement of diffusion for TQM/"Kaizen (Improvement)” ik
iD-8 tistablishment of an SMEs consulting center <

1D-10  Organization of "Ecoromic Forum 2010"

SECTOR : PHYSICAL DISTRIBUTION AND TRANSPORT

DT-4 Strengthening of organization of physical distribution sector
DT-7 Construction of a distribution center for fruits and vegetables

SECTOR : TOURISM
[None)

SECTOR : LAND USE DEVELOPMENT AND INFRASTRUCTURE

[.D-3 Development of the railroad station front areas
1.D-4 L.and aliocation for rural indusirial zoncs
LD-6 Supply of low cost housing

1.D-8 Improvement of access roads and trunk roads

LB-10  Improvement of bridges connecting gmina roads
L.D-12  Construction of a centralized waste treatment and disposal facilitics
LLD-13  Construction of industrial parks for general use

SECTOR : MANPOWER DEVELOPMENT

MPp-2 Expansion of non-stationed education for workers
MP-4 Istablishinent of a job intermediary center with data base
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Chapter 5 SELECTION OF PRIOIRITY PROJECTS

From the long list containing 70 projects {Table 5.1-1), priority projects were sclected
for detailed study according to specific criteria. After setting the number of target
projects between 15 and 20, all projects in the long list were ranked through a
patlicipatory workshop. Then, projects in the top half (35) were further evaluated by the
Team, and final selection was made by dropping or combining some projects. The
selection process including methodology is described in detail below.

5.1 First Step: Ranking by Workshop
5.1.1 Participants

~ On December 2, 1997, a workshop (o cvaluale pro;ects in the long list was held
with aitendance of reprcscnlalwes of various organizations and communitics.
Durmg the full-day participatory workshop, cach member of the Team
dcscrlbed projects one by one, and parumpants rated them according to pre-
defincd criteria.  Notc that pro;ect descriptions in Polish were distributed on
that day. Genera! profilcs of participants arc as follows:

Polish side

1) The project’s counterparts including exccutive officers of the Cffice of
Konin Governor includin;g the vice governor who is the present governor)

2) Representatives of major municipalitics, members of local self-government
councils, and representatives of ODR and RDA

3) R'ep'rc'sehl'alivcs of key industrics and the local chamber of commerce

4) Central government staf€ (rcprcsémal‘ivcs of the Ministry of Finance, the
Ministry of Economy, the EU Integration Committee, Government Center
for Strategic Study including the Poznan office)

5) Secretary of Embassy of Japan in Warsaw

Study team members
10 members, including those who were in Japan and sent their responses by

document



5.1.2 Evaluatlon Criteria

Table 5.1-2 summarizes project evalaation criteria consiﬁing of the following
four factors: 1) advémage and competilivencss; 2) vrgency and necessity; 3)

- impacts and cffccls; and 4} Materialization and feasibility. Fach project was
rated under the trec-point scoring system. The participants were asked to assign
3, 2 or 1 points to cach factor in order of superiority. The highest possible
score for a project is therefore 12 'poi'nis. -'_I‘hén, the participants were asked to
sclect the top five projects from th_é long list on the basis of overalt evaluation,
togcther with comments on the long list projects.

In addition, the participants were asked to cite a suitable implemcntauon

body for cach project by selecting an appmpnale response from  the

following four answers: , _

1) Project implemented by lhc cenlral or local self—govemmcnt(s) or other public

~ organization (collechvcly rcferred toas the’ govemment orgamzatxon”)

2) Project for which a master plan or a gu:delmc is made by the goverament
organizalion and the privat¢ sector makes investment according to the plan

3) Project to receive investment and be implemented by the private scctor,
while requiring support of the government organizafion

4) Project invested and implemented by the private sector at its discrelion

(Note 1) Classification of projects by implcmenta!ioh body was discussed in 4.5,
Chapter 4. |

(Note 2) Actually, an original long list comamed 85 projects was presented al
the workshop. Aftes the workshop, the list was narrowed to 70 projects
on the basis of comments made by the participants, etc.

5.1.3 Tabulation Method and Results

First of all, evaluation scores rated by the Polish participants were tabulated by
adding up three-point scores for the four evaluation factors. The highest
possible score was 12 points (3 points x 4 factors). The Scores assigned by
participants were added up to obtain the total score for a particular project,
called the base score. Then, the top five projects selected by each participant
received a premium point, 10 points each (when five persons selected a project
in top five, the project received SO points (5 participants x 10 poinis) in
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5.1.4

addition 1o its bas¢ point.). Finally, the basc score and the premium score
were added and divided by the number of evaluators for each project. This
averaged score, in cther words, regards all participants as an evaluator. Then,
the same procedutes were repeated for 10 members of the Team.

(Note 1) The number of tocal evaluators varied with projects, ranging between
23 and 26, wherca'slall of the '_l‘e:im (10 persons) rated all the projects.

(Note 2) The highest average base scorc was 10.94 among local evaluators and
10.30 among the Team (compared to the highésl possible base scorc of 12.0),
which arc comparable to the 10 prcmium point.

Then lhé average total score among local evaluators and that among study tcam
members were added and divided by two to obtain the total average score. The
total average scores for all the projects were then arranged from the highest to
the lowest value, as shown in Table 5.1-3.  The calculation procedures can be
expressed in the following equation:

Polish (Base + Premium) Team (Base + Premium)
No. of Polish answers ' No. of Team's answers

Total average score = 1/2 [

Major Differences In Selection Results Between Local Evaluators
and Study Team Members

When the top half rankings (upper 35 out of 70) by local evaluators and the
Team are compared, 20 projects ranked in the upper half for both sides,
accounting for 57.1% of the total. Generally, local evaluators showed a
tendency to select projecis that required a relatively small amount of
investment or cost, namely policy changes and institutional reforms. In
particular, they highly evaluated human resource development projects. On the
other hand, the Team members were inclined to select projects that would
requirc substantial investment or cost and produce significant resulis. As for
projecis related to the three key industries, while local participants did not show
strong interest, the Team suppo:rted them affirmatively. Finally, the evaluation
results indicate that the both sides realize the importance of industrial
chclopmcni.

51-3



Table 5.1-1 PROJECT LONG LIST BY SECTOR WIiTH ABBREVIATED TITLE ga

SECTOR:

AG-1
AG-2
AG-3
AG-4
AG-S
AG6
AG-7
AG-8
AG9
AG-10

SECTOR:

AGRICULTURE

Strengthening of experimental activities on agricultural technologies (Experimental activitics)
Strengthening of agriculture technology schools in Kosciclec (Schools in Kosciclec)
Establishment of comprehiensive irrigation management system (Irrigation system)
Dcve]opmcni of on-farm drainage systems (On-farm drainage)

Promotion of group sales activities (Group sales) - :

Delailed study for promotion plan of vegetables and fruits (Vegelables and fruits)
Construction of “Konin Herb Garden” (Herb garden)

Promotion of organic farming (Orgaﬁic farming)

Promotion of agro-tourism (Agro-tourism)

Experimental farming on the refilled land of mines (Refilled tand farming)

KI-1
Ki-2
Ki-3
Kl-4
KL5
K6
KI-7
KI-8
KI-9
XI-10
KI-11
Ki-12
KI-13
Ki-14
Ki-15

SECTOR:

THREE KEY INDUSTRIES

Establishment of a construclion company (Construction company)

Establishment of an engineering company (Engincering company)

Establishment of a maintenance and erection company (Maintenance company)

Feasibility study for a brown-coal ash utilization company (Brawn coal ash)

Feasibility study for a gypsum board factory (Gypsum board)

Master plan study for utilization of underground water (Underground water)

Construction of a golf course on the refilled land of mines (Golf course) @
Construction of a cold warehouse for agricultural products (Cold warehousc) i
Construction of a "Heat Industrial Park” {Heat park)

Construction of a greenhousc park (Green house) _ o

Construction of an aluminum radiator factory (Aluminum radiator)

Construction of an aluminum foi! lamination factory (Foil lamination)

Conslruclion of an aluminum foil work factory (Aluminum foit work)

Construction of an aluminum sheet work factory {(Aluminum sheet work)

Construction of an aluminum construction materials factory (Aluminum const'n material s)

INDUSTRY

ID-1
1D-2
ID-3
1D-4
1D-5
11-6
-7
iD-8
1D-9
D-10

Establishment of a one-stop investment service center (One-stop center)

Construction of 2 Konin woodwarking industriat park (Woodworking park)
Construction of foodstuff processing factories {Foodstufl processing) :
Re-education of managers on management and production technologies (Re-education)
Establishment of financing assistance scheme for new entrepreneurs (New entrepreneur)
Fxecution of traveling clinic services for SMEs (Clinic services)

Movement of diffusion for TOIvU"Kaizen(lmpmvcmchl)“ (TOM/Kaizen)

Establishment of anSMEs consulting center (Consulting center)

Establishment of an apparel design center (Apparel design center)

Organization of "Economic Forum 2010" {Ecenomic forum}
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SECTOR ;

PHYSICAL DISTRIBUTION AND TRANSPORT

DT-1
DT-2
DT-3
DT-4
DT-5
DT-6
DT-7
DT-8
DT-9

Construction of a distribution center for construction materials (Construction center)
Construction of a service arca for long distance drivers (Service area)

Construction of a bonded warchouse with a customs house {(Bonded warchouse)
Strengthening of organization of physical distribulion sector {Distribution business)
Construction of wholesale market for consumer goods (Consunier goods market)
Construction of a car plaza

Construction of a disiribution center for feoits and vegetables (Agriculture distribution)
[ntroduction of rapid lrain services for commuters (Rapid {rain)

Establishment of mini-bus services (Mini-bus seevice)

SECTOR : TOURISM

TR-1  Development of the 1ake arcas in north-west of Konin (Lake tourism)
TR-2  Development of an integrated sport-recrcation zone (Sport-recrcation 7one)
TR-3  Devclopment of a natural habitat observation park (Eabitat observation)
TR-4  Development of hot spring resources (Hot spring)
TR-3  Construction of a tropical botany and butterity gasden (Tropical botany)
TR-6  Up-grading of tourism promotion tools (Promotion tools)
TR-7  Establishment of a tourism information center in Konin {Information center)
TR-8  Promotion of “Clean Konin" earmpaign program (Image campaign)
SECTOR : LAND USE DEYELOPMENT AND INFRASTRUCTURE
LD-1  Development of selected commercial arcas (Commercial areas)
[.D-2  Construction of a targe scale shopping mall (Shopping mall)
1D-3  Development of the railroad station front arcas (Rail road slation)
LD-4  Land atlocation for rural industrial zones (Rural indusirial zone)
LD-5  Residential agéa provision for new investment projects (Residential area)
LD-6  Supply of a low cost housing (Low cost housing)
LI-7  Lxpansion of connecting roads amoog main cities (Connecting roads)
LD-8  Improvement of access roads to trunk roads (Access roads)
LD-9  Preparation of roads in tourist ageas {Tourist roads)
.D-10 Rchabilitation of bridges connecting gmina roads (Gmina bridges)
LD-11  Preparation of water supply and sewage systems in tourist areas {Tourist arca infra.)
LD-12 Construction of a centralized waste treatment and disposal facilitics (Waste treatment)
LD-13  Canstruction of industrial parks for gencral use {General industeial park})
LD-14 Development of Warta River banks (Warta river banks)
SECTOR : MANPOWER DEVELOPMENT
MP-1  Establishment of the schools for higher education {Higher education)
MP-2  Expansion of non-stationed education for workers (Non-stationed education)
MP.3  Expansion of general secondary education (Secondary education)
MP-4

Establishment of a job intermediary center with dala base (Job intermediary ceater)



Table 5.1-2 EVALUATION CRITERIA ON PROJECT LONG LIST ﬁ

CRITERION-(1)

Advantage and Competitiveness for Konin Province comparing with other provinces:
3 poinls : Big 2 points : Fair 1 point : Small
Consideration : , : : :
Geographical and topographical conditions, economic geography,natural
resources, human resources, availability of energy and utilities, unused
materials and assets, etc.

CRITERION-(2)

Urgency and Necessity for project nxateriali?aiion: |

3 points : Urgent 2 points : In 5 years 1 point : Till 2010
Consideration :

Accessibility to current serious problems, support and acceleration for the on-
going plans and policies, close linkage as a predecessor to other proposed
projects, etc. @

CRITERION-(3)

Impact and effect to cconomy and living standard of Konin Province:
3 points : Big 2 points : Medium 1 point : Small 2010
Consideration : '
Eftect for job creation, amount of vatue-added increase, effect for environment,
spread and linkage to other industries, size of benefit, possibility of growing
and expanding in the future, etc. '

CRITERION-{4)

Materialization and feasibilily of the proposed project: ‘

3 points : Big 2 points : Marginal I point : Low
Consideration : : :

Size of investment, expected return/profit, risks for investment, easy for

initiation, necessity for further study, possibility of social problems, existence
of investors/financiers, elc.
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5.2 Second Step: Selection and Removal from DPS

Based on the evaluation results, the long list wilt be narrowed down to 15-20
projects having high priorily for detailed study. The procedures and results are
described below, according to the process flow shown in Fig.5.2-1,

The selection process was started by selecting the top 35 projects in the rankings,
called the first step screening process.  Then, the study tcam excluded 7 projects
which did not justify a detailed and focuscd sludy, as described below.  Note that
the figures in parcntheses before cach project number are the project's rank.

1. (13) MP-4 Establishment of job intermediary center with a data base
Employment service is pariially provided on a municipality (gmina) basis.
The Team has proposcd geographical expansion of the service as well as
improvement of productivity through the construction and use of the data base.
Nevertheless, the proposed project is positioned as an extension of the existing
system, and thus does not require a detailed project study (DPS).  Instead, a
project profile (PP) study will suffice to describe its major points.

2. (15) MP-3  Expansion of general secondary education
This project proposes cducational reforms to meet the inereasing demand for
higher cducation, consisting of scaling down of vocational training within the
province and expansion of high school education that prepares students for
higher education. During the study period, however, the govcrnment
announced a proposal for a new education system under which students in all
types of high schools could go on to post-secondary education. Although there

. will remain strong demand for general high schools under the new system, the
province is now preparing (o introduce the ncw system. As a result, the need
for DPS and its benefits has become smaller than for other projects.

3. (18) MP-2 Expansion of non-stationed education for workers
The project aims to create cducational opportunities for workers with relatively
low levels of education or jobless people through distance education or similar
means. In fact, the government has set the priority to this type of education
and has selected Konin Province as one of the arcas for accelerated promolion.
While preparation to mobilize necessary resources for this initiative is required,
the Teamn belicves that no DPS is required.
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4. (19) TR-8 Promotion of the “Clean Konin” campaign program

The project is dcsugned to zmpmve a tarnished publlc image of the provmcc as
the “heavily polluted coal ming arca.” In fact, discussions were already held
among local people, such as the ZOPP Workshop mentioncd in Chapter 2. As
the poss;blc method for the campalgn is relatively simple, the pro;ecl has been
droppcd from the candidate list of DPS.

.(23) K1-1 Fstablishment of a co'nstmciion company
The project is primarily intendéd to separate a construction division of the
mining company, KWB, allhou'gh joint ventures with other key industries may
be feasible. At present, KWB Konin is prcparing for rprivatizalion,' while KWB
Adamow has not made any move. ‘The detailed study should be carried out by
the key industrics. ' |

. (34) TR-6 Upgrading of tourism pmmotio'n tools

To promote tourism in the province, the project proposes production of
pamphlets and provision of other tools. As the projecl is simple in nature, no
DPS will be required.

.(35) KI-4 Feasibility study of a brown coal ash utilization company

The project proposeé productive use of brown coal ash from the power
company, ZE PAK. While coal ash can be used as sub-materials for bricks,
cement, feriitizer or as bulk filler for road construction materials, ZE PAK
markets only small portions and discharge almost all in a slurry f{‘)m‘xto a pond.
The project has been deopped from the subject of DPS as the business brings a
small value added to ZE PAK that does nol have much interest in
commercialization. chvérlhcleSS, the situation may change in the near future
s0 as to necessitate ZE PAK to treat coal ash by herself or 'lo_ supply it
providing buyers with trealing charges comply with environmental standards or
due to a limitation of the pond's storage capacity. If this happens, the
treatment and dlsposal business may become viable for a small enterprise. ZE
PAK shall make feasibility study in the future,
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Figure 5.2-1 FLOW OF SELECTION OF PRIORITY PROJECTS FOR DETAILED
STUDY

MASTER PLAN CONSISTING OF
70 PROJECTS - Project Profite

l 70 Projecls

First Step [Flrst Screening to 35 Projects by Rankmg]

of Premium Score

l 35 Projects I—{ -35 Projects |

' l 19 Projects LLEF?@E@
\

' Second Screening by Various Criteria
Second Step [ from 35 Projects )
l 28 Projects L{ -7 f’?&jects I
Third Step Grouping of Helatir}g Projgcts into a
comprehensive Project

Addition from LoWer Ranked Projects

Fourth Step (36) DT-7 Construction of a distribution
center for fruits and vegetables
(40} AG-9 Promotion of agro-tourism

k . ) R—
k l 21 Projects L<| +2 Projects
DETAILED STUDY
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Table 5.2-1 PRIORITY PROJECTS SELECTED FOR DETAILED

PROJECT STUDY
Ser. Ho. New No. Ranking Project Title
I. AGRICULTURE ‘
i. PAG- $trengthning of agrculture technplogles In Konin
(14)  AG-1 . Sirengthéning of experimental activities on agricultural technologies
38y AG2 Strengthening of agriculture kechnology schools in Koscigie:
2. PAG2 {15) AG-3  Establishment 6f comprehensive frrigation management system
3 PAG3 (2} AG-5  Promotion of group sales activilies
4 PAG4 l40)  AGY  Promotion of agro-tourism
IIl. THREE KEY INDUSTRY : o - :
5 PKM Promotion of aliminum down stream industries
(28) Kl Conslructionof an aluminum eadialor factory
(32 K-12 Construction of an aluminum foil 1aminalicn factory
{20) K3 Construction of an aluminum foil work faclory
{9} K14 Construction of an aluminum sheel work factory
{4) Kl-15 Construction of an alurminum conslruction materials factory
6. PKl.2 Promation of heat utilization Industries
{1} Ki-8 Construction of a oold warehduse for agricultural producls
{3} Kl-9 Construction of a "Heat Industrial Park”
(43) K-10 Constryction of a greenhouse park ,
1. PKI-3 (1) Ki-6  Master plan study for utilization of underground water
I, INDUSTRY
8. PID-4 (1} iD-1  Establishment of a one-stop investment service center
8 PiD-2 (8} D2 Construction of & Kanln woodworking industrial park
10. PID-3 Establishment of SMES supperting system
(12) 104 Re-education of managers on managemenl and production lechnologies
{5 D6 Execution ol traveling clinic services for SMEs
{27} iD-7 Mavement of diffusicn for TQMr Kaizen{Improvement)”
{29) D-6 Establishment of an SMEs consulting center
11, PID-4 {24} ID-5  Eslablishment of financing assistance scheme for new entrepreneurs
12. Fil-5 (31) D10  Crganization of "Economic Forum 201¢"
V. PHYSICAL DISTRIBUTION AND TRANSPORTATION
3. PDT-1  (28) DT Construction of a distribution cenler for construction matedals
1. POT-2 {10) OT-2  Censtruction of a service area for long distance drivers
15. PDT-3  (36) DT.7  Construction of a distribution center for fruits and vegetables
V. TOURISM
16. PTR-{ (25) TR4  Development of hot spring resources
VI. LAND USE AND INFRASTRUCTURE
17. PLD-{ Betterment of transportation infrastructure
{17) LD-7 Expansion of connecting roads among main cities
{22} LD-& impravement of access roads lo trunk roads
{500  Lb-10 Rehabifitation of bridges connecting gmina roads
18. PLD-2 (33) LO¢  Supply of alow cost bousing
19, PLD-3  {21) LD92  Construction of 3 centralized waste treatment and disposal facilities
200 PLO-4 {30) LD-13  Construction of industrial parks for general use '

Vii. MANPOWER DEVELOPMENT

.  PMPi

{6}

MP-1

Establishment of the schools for higher education
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5.3 Third Step: Consolidation and Addition of Projects

After 7 projecls were dropped from the original list of 35 projects, remaining 28
projects were reviewed and when those of a simitar nature as well as those having
close relations were identificd they were consolidated into a single group. The
DPS will be carricd out for cach group.

Finally, the lower 35 projects in the rankings were reconsidered and 3 projects
were added to the final list: (38) AG-2 Schools in Kosclelee; (43) KI-10 Green
house patk; and (50) LD-10 Municipality (Gmina) bridges. Then the Team
selected additional 2 projects among the lower half group which would be
consolidated to a selected project as a part, namely (40) AG-9 Agro-tourism; and
(36) DT-7 Agriculture products distribution.  As a result, DPS will cover 33
projects out of 70 long-list projects in total, or 21 projects if one group of projects
is counted as a single project.
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