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Basic Cost Data

1. Land Cost

1. Konin Gmina _
Developed land: 10-50 21/ square meter

Undeveloped land: 1000-3000 21/ ha

2. Outside Konin |

3-15 zl f square meter

300-1000 71/ ha

The price depends on location attractiveness and wsefulness.

Developed iand:
Undeveloped land:
Note:

Source:  Information obtained from real estates appraisal experts of Abakus Company.

2. Building Cost

10. Sewa ge sysl,te-m

(cubic meter)

CD-1

1. Office (brick) (square meter) 1,200zl
2. Factory {square meter)
Traditional method(concrete} approx.) 800 zI
: g Element methed(steel-frame, slate roof) 2,000 21
3. Labor
1. Enginecer/imanager {month) 1,200 - 1,500 zl
2. Skilled labor {month) 1,000 - 1,200 zI
3. Unskilled labor {month) 700 - 1,000 2]
a.  Utilities |
For legal entities(Net prices without VAT)
1. Brown coal{large) (ton) 73.20 21
2. Brown coal(briquetie) (ton) 207.70 21
3. Brown coal(briguette, I sort)  (ton) 231.80 z1
4. Fuel oil (liter) 1.00 zI
5. Nalural gas {cubic meter) 0.3248 21(22% VAT)
G. FElectric energy (kwh) 0.21 10 0.23 21 {22% VAT)
7. Central heating @3 18.77 21 (22% VAT)
8. Heat énergy n hot water (cubic met:er) 4.04 z1 (22% VAT)
9. Industrial water (cubi.c meter) 2.02 21 (exempt from VAT)

1.87 zl (exempt from VAT)



For natural persons, households(Prices with VAT)

1. Natural gas {cubic meter) 0.76 2l _
2. Electric energy ' {kwh) . 0.2401 2 '
3. Central heating (square mcfter) 2.03 zl

4. Heat energy in hot water (cubic ﬁneter) 6.19 7l

5. Cold water and sewage system  (cubic meter) 2.62 ¢1

5. Purchase prices of apartments

I. Old substance (squarb meter) 800 to I,IDO zl
2. New substance {(square meter) 1,400 to 1,600 2]

6. Market interest rate

}. Average interest rate 26-28 %

Source: RDA.
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Business Taxalion in Poland

The following taxes are imposed on all business activities in Poland,

1. Tax on broduéts and services which is the Polish name for value added fax (VAT)
and cxcisé tax.

2. Income tax, which is imposed both on legal persons {corporate incomc tax) and
natural persons {personal income lax).

3. Local taxes and charges

4. Treasury stamp and notary fees.

Besides of these taxes, employers must pay social security contribution for both Polish
and foreign employees.

VAT was designed as a tax on consumer cxpcndimrc, rather than being a tax lo be borne
by businesses. Businesses are entitled to deduct the VAT they have suffercd on inputs
(“input tax”) from the VAT which they have charged their customers (“outpul tax”).
The net amount of VAT is paid by the seller of the goods or services (o the Tax Office.
There are three main rates of VAT: 22%, 7% and 0%, plus ccrlain other transitional
rates. The general rate of VAT imposed is 22%. The (0% rate of VAT is applicable to
exported goods and services and certain other specialized services, mostly related o
imernational transport services. The excise lax is imposed on selected goods, including
the following: alcoholic beverages, tobacco, engine oils and fuels, cars, sailing and
motor yachts, cerlain electric equipment, perfumes and the production and import of
plastic wrapping at the manufacturing or imporl stage.

All companies which are established in Poland and registered in the Comnercial
Register in the district Registry Court are automatically liable for corporate income tax
payments on their taxable income, irrespective of whether it resulis from domestic or
forcign operation.

The corporate income tax rate is set to:
36% in 1998,

. 34% in 1999, _
32% in 2000 and years after.

Ch-3



Among the different laxes and charges imposed by local authoritics (c.g. citics,

communcs), the most important are those levied on real cstate and transporlation
cquipment.

Stamp fces arc charged on applications, permits and certificates issucd on the requesl of

third partics and civil law procedurcs, purchase, exchange and loan agreements, bills of
exchange, cte..

7US (The Social Insurance Institution) contributions amount to 48.15% of gross salary,
which comprises 45% for social security, 3% for the Unemployment Fund and 0.15%
for the Employees Benefit Guarantee Fund. Employers must register with the ZUS

depariment responsible for the region in which they are located within ten days after the
first cmployee commence work.

CD-4
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Project No.AG-l (Refer to Detailed Project Study for PAG-1)

'1.PROJECTTITLE Strengthening of Experimental Activitics on

Agricullural Technologies

Z'PROJECT'SITE““ "~ | Koscielec

3. IMPLEMENTATION Primarily public scetor being followed by private sector
‘AGENCY '

4. EXPECTED DIRECT 50 people
_JOB CREATION

5.ESTIMATED US$ 9,900,000
PROJECT COST

6. RATIONALE

In general, soil and natural conditions are nol preferable for agricultural production in Konin Province.
The productivity of farm lands is not high in Konin compared with other provinces.  For instance,
production yields of ecreals and polatocs in 1996 were 267 tons/ha and 191 tons /ha, which are smaller

than the national averages of 290 tons /ha and 203 tons/ha respectively.

Nevertheless, farms need to know haw to improve and diversify their produce in order to sell at higher
prices as well as how to reduce production casts by introducing now technology. 'They are consulting
with several sources such as ODR, the media, and ncighboring farms. There arc several institutions
which are in charge of the development and extension seivices of agricultural techrology,  Those
institutions are making different kinds of cfforts (0 disseminate new agricultural knowledge amang farms.
However, because of limited budgets and stafl members, the activitics are not functioning satisfactorily.
Not only the numbers of farms are limited who are taking these opportunities, hul new knowledpe is not
fully shared among thosc institutions and farms. As a result, many farms have difliculty in accessing new

technology amd knowledge.

Under these conditions, il is necessary to improve farms™ access (o technology and establish agricultore
suitable for Konin’s natural (soil and climate} and social conditions, io order o incscase productivity and
improve quality. A Jot of activitics are being conducted for the purpose of dissemination of technolugy,
but linkage ameng different services is limited. Therefore, it is occessary to establish a mechanism which
links farms and refated institutions. Bascd upon this, this project proposes 1o establish a network system

for exchanging information among farms and related institutions.

7. PROJECT PURPOSE,

To improve quality and productivily by impraving farms * access to agricoliural technology

Profile-AG-1




8. OUTPUT . : ' .

1. An experimental rescarch center is established as an institution for integrating the experimental

activities in the province,

2. The system of experimental farms is established based on a cancrele coaceph.

3. The linkage system among the instilotions and farmis is cstablished for exchanging people and
information

9. ACTIVITIES

1.1 Acquire the necessary land for the research center.

1.2 Dasign the baildings in detail.

1.3 Construct the research conter.

2.1 Clarily the selection method of experimental farms.

2.2 Fstablish a reward system for experimental farms.

3.1 Repular meetings will be held among farms , agriculture extension center, experimental stations and

agricultusal schools in order to exchange necessary information

Profile-AG-2
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Project No.AG-2 (Refer to Detailed Project Study for PAG-1)

‘3}‘%
7 1.PROJECTTITLE | Sicengthening of Agricultural Technology Schools in
I | Koscielce
2.PROJECTSITE .~ - | Kosciclce i -~
3. lMPLEMENTATlON The agricultural school complex at Koscielee
AGENCY
4. EXPECTED DIRECT | s people
_JOB CREATION
5. ESTIMATED PROJECT | Sirengthening curriculum: US$ 50,000
COST

. . Costs for developing alumni network:  US$ 10,000
6. RATIONALE : - : ‘

Human tesouree development is a prerequisite for futurc agricultural development. In Konin Province,
two types of producers are basically obscrved: those who recognize the importance of access to modern
technotogy including production and marketing issues, and those who have prejudice against sfate
organizations and do not have access to such medem technology but just follow traditional ways of
production technology. However, in order to improve qualily and competitiveness of produce, it is
imporiant for producers to have regular consultation channets fike a heme doctor system,

Preseatly, agricultural schools and ODR(agricultute extension center) are providing students and
producers with a varicty of subjects including production technology, accounting, markeling,
agrobusiness and agrofourism respeetively. There are seven agricultural school complexes in Konin and
about 4,000 studcnts existed in 1997, In geaeral, filly 1o sixty percent of the graduates stant farming
practices.  Among them, about thitly pcreent are estimated to have regular contact with ODR for
consultation. However, capacity of ODR is limited dee to decreasing budgets. Numbers of ODR

- experts are decreasing in cach gmina, which prevent many producers from having regulbar consultation.
Under these conditions, agriculture schools could play a “home doctor” role cven after students

gradeate. Bt also can provide practicat training courses by further strengthening linkages with successful
producers as well as buyers in the arcas of marketing.

This project selects the agricultusal school complex in Kaosciclee taking into account of its location
near to agriculture related institutions and its long history since 1922, "the project proposes two
componenis. (1) To strengthen the oxisting training curriculum in ozder to provide students with wide
range of consulting channels, and {2) to develop alumni nedworks of gradeates which will be utilized by
futurc graduate students for consultation.

7. PROJECT PURPOSE

‘To improve quality and productivily of produce by strengthening functions of agriceltural schools

8. OUTPUT

1. Students have a variety of laining courses based on real practices of farming operation

2. Graduate students have a wide range of consulting channels

Profile-AG-3



9, ACTIVITIES

s 7 cx

1.1
1.2
13
21

Conduct opinion surveys targeled at students, graduated students to know needed subjects
Tntroduce some new curriculum subjects based on survey resulls
Invite lecturers from vatious fields of the necded topics

Make alumni database in order to help praduates have a contact paint for consultation after
graduation

Inform graduates of constructed network

Introduce appropriate people when inquiry is made by graduates.

Profite-AG-4



Project No AG (Refer to Detailed PrOJect Study for PAG-2)

1.PROJECT TITLE | Establishment of comprehensive irrigation management
L . systcm
2. PROJECT SITE -+ { Sompolno, Babiak, Slesin, Witkowo, Slupca, Pyzdry,

Zagorow, Chodow, Grabow Swinice Warckie,
Tuliszkow, Wladyslawow, Przykona '

3, IMPLEMENTATION 1 Primarily public scetor being followed by private sector
AGENCY

4. EXPECTED D_IRECT - | 100 people
JOB CREATION

5. ESTIMATED | US$ 45,900,000
PROJECT COST -~

6. RATIONALE

In Konin, watcr shortage is more serious than the other provinces. Only 0.8 percent {1,980 ha)of tolal
cultivated arcas (263,018 ha) is irrigated by watcring facilitics in 1996 and most producers sre using
rainfed irrigation methods.  Thus, water resource development is given the first priority.  Prescatly,
construction of main irrigation facilitics such as dams and water reseivoirs is planned and implemented
by the public sector whereas the installation of on-farm irrigation facilitics is done by cach individuat
farm without any public financial suppost.

Theee are some programs 1o expand irrigated areas in Konin Province, but implementation of these
public development programs are delayed due to a lack of fimancial resousces.  On-farm irrigation
facilitics are nat cqually installed in individual farm land because of the lack of administrative supporis,
Some individual farms are using underground water or water from lakes and rivers by installing water
pumps. However, majorily cannot afford to install such watcring facilities by themselves.

There are problems on water usc regulation, too. At present, different institutions, such as the national
fund, the provincial office, or gmina offices are assigned to collect water fees according 1o the water
source, such as lakes, rivers, or wells, water fees are not efficiently collected duc to insufficicnt number
of staffs for collection,

Under these conditions, there are many farms who need water supply in order to achicve the higher
productivity. Therefore, comprechensive water management systems from the upper Jevel 1o the lower
level need to be developed. This project includes the establishment of an effective system for ierigation
development which comprises the administration and farms. In this system, scveral pilol areas are
sclected as arcas of high priority for installation of irrigation facilitics. Alse, a supporl system for fusthey

development is established.

Profite-AG-$§




7 PROJECT PURPOSE . . @

To improve quality and productivity of agriculture produce by cstablishing comprehensive irrigation

management systems

8. OUTPUT

1. Aneflfective system for irrigation managemcnt is established on both administration side and farms’
side.
2. Basic concepts of the inrigation devetopment are clarificd.

Main irrigation facilitics are installed in the pilot arcas.

4, Farms canoperate and maintain the instalied main facitities by themselves.
5. Asuppoil system is cstablished for individual farms to install on-farm faciities.
b

. A support system is established for fusther irrigation developmant.

9. ACTIVITIES

1.1 Distablish an comprehensive support system from planning to maintenance.
1.2 Ouganize the water users” associations in the pilot areas.

2.1 Study in detail the water requirement and water availability for irrigation.
2.2 Formulate a plan of typical main facilities and on-farm facilitics.

3.1 Desigo the main facilities in detail.

3.2 Construct the main facilitics,

4.1 Establish a fair payment system for managencnt cost of the associations.
4.2 Prepate a guideline for the eperatien and maiatenance of main facilitics.
5.1 Establish a consultation body for farms,

6.1  Establish an information neiwork ameng the associations and other farms.

6.2 Start some original new programs or projects toward the future development.

Profile-AG-6



Proj‘ect No.AG-4

1. PROJECT TITLE | Development of on-farm drainage systems

2. PROJECT SITE Whels province

3 I_M_I__'LEMENTATION- - | Prumarily public scctor being followed by private sector
~ -AGENCY -

4. EXPECTED DIRECT | 50 people
JOB CREATION

5. ESTIMATED - | US$ 28,000,000
- PROJECT COST |

6. RATIONALE

Konin has suffered from floods several times and facilitating drainage systenis is an important task.
Poor development of on-farm drainage facilitics is one of the reasons for the low productivity.
However, on-farm drainage facilitics arc not well developed, so farm lands at lower elevation are
sometimes damaged by floods, especially when there is much rainfall in a short period. Maintenance
and functioning levels of cxisting drainage are low. Furthermore, duc ta limited budgets, funds
which were being planned to be utilized for irrigation system development have sometimes had to be
used for flood disaster management instead.

Under these circumstances, it is necessary (o recover functions of existing facilities and develop
new facilitics, as well as to establish a group maintenance system in each speeificd drainage area.
Taking into account the present disorganized utilization of on farm facilitics, it is necessary to form

comprchensive management systems which will not easily be broken apart in the future.

7. PROJECT PURPOSE

To improve the quality and productivity of agricultural produce by cstablishing comprchensive

managenient systems for on-farm drainage systems.

8. OUTPUT

1. Present situation of drainage systems is surveyed.
2. On-farm drainage facilitics are modemized.
3

An effective maintenance system of facilities is established.

9. ACTIVITIES

1.1, Clarify the facilitics which requirc repair.
1.2. Clarify the arcas which require the installation of new facililies.
2.1 Rchabilitate the existing drainage facilitics which are not welt maintained.

2.2 Construct rew on-farm drainage facilitics in the arcas which require the installation.
3.1 Organize farms in each unit of drainage area for the maintenance of facilitics,

Prolile-AG-7




Project No.AG-5 (Refer to Detailed Project Study for PAG-S)

1. PROJECT:,T'ITLE; | Promotion of Group Sales Activitics

2. PROJECT:SITE' - Klodawa

3.1MPLEMENTATION | Newly eslablished sales group company
AGENCY | ODR

4. EXPECTED DIRECT | 4105 people

JOB CREATION
5. ESTIMATED | ' Facililics:US$4D,{}00,chhnical Assistance: US$ 30,000
- PROJECT COST Operational costs US$ 14,400 / year

6. Rationale

Onc of the most serious difficultics in improving farming operation is marketing in the sense that terms of
trade botween agricultural input and outpul has deteriorated against producers.  Unlike the previous
regime when all produce was purchased by the state, producers basically have to find clicnls by
themselves.

However, it is still not casy for many producers to adjust to the new systems and they are now
struggling.  In particular, individual producers of vegetables and fruit, whose markets arc completely
liberalized, cannot sctl their produce casily. “There are three basic problems.  Iirst, producticn of
vegetables and fruit is labour intensive compared 1o other production profiles, hence, many producers
cannot spend much time on sales activities.  Sccond, each individual producer rarely meets buyess’
demands in terms of gquandily and quality. Third, as a result, many producers scil to agents which makes
farmpate prices as low as thirly pereent of retail prices.

Taking those difficulties into consideration, it is a prerequiste for producers to supply the reguired
amount of varkely, high and homogencous quality of produce in order to {ind stable buyers and increase
farmgate prices. ‘To achieve this, the project proposes forming a producers” group for sales. This will
altow producers to receive following benefids: 1) to reduce production cosks associated wilh sales
(transporiation cests and time allocated for finding buyers),2) to  improve quality of produce and
diversify the varicty of produce according to market demand, and 3) to increase in sales revenues by
increasing volumes and/or farmgate prices.

The project promotes {wo things in group sales actlivities in the long run: one is to produce high and
homogencous quality and / or varicty of produce, and the other is to collect such produce at one place in
oirder to supply certain volumes requested by heavy buyers, which an cach individual producer cannot
easily slay in contact with at preseat.

In Konin Provinee, producers have started 1o learn what marketing and negotiation are and recognize the
necessity of group formation, at least theorctically. ‘The farm survey shows about fifly percent of
producers noed such a preducers’ group for sales, Hawever, lhesr have little or no oppostunity to try such

knowhow in practice. In this regand, this could be a piict project to create the impetus for forming such a

sales group and be a model of other provinces, too.

Profile-AG-8
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1. PROJECT PURPOSE

To develop effective marketing systems in Konin Province

8. OUTPUT

X
2

3.
4.

Producers receive orders which excecd their production capacity

A sales group company owned by producers is cstablished

A collecling point of vegetables and fruit is prepared and operated by the company
The group salcs company staits to scll collected produce from member producers at
the collecting point

9, ACTIVITIES °

1.1

2.1
22
31
4.1
42
43

44

Conduct market rescarch and set sclling places with support from a marketing
expert.

Make the articles of the company and register the company owned by producers
Hire a manager, a sales person and an expert of vegetables and fruit production
Gmina office provides a collecting point

Build a collecting mechanism

Pays to members according to separate receipts

Dispatch the production expert to teach member producers how to produce high and
homogenous broducc.

Design shipment plans according to oblained orders and allocate production quotas
o each member

Profile-AG-9




Projed No.AG-6

1.PROJECT TITLE | Detailed Study for the Promotion of Vegetables and
i ' .| Fruit
2.PROJECT SITE .. | Whole provinee
3. IMPI,EMENTATION ' Primarily public scctor(A team of cxperts, research
AGENCY . - institutes of vegetables and fruit, ODR)
4. EXPECTED DIRECT |4 people
JOB CREATION ]
5. ESTIMATED US$ 500,000
PROJECT COST
6. RATIONALE

Konin Province has a long tradition of vegetables and fruit production. From the point of view of
raw materials supply and promotion of food processing industrics, the location of the provinee is ideal
being along the main fatemational road connecting with large consumption arcas. In addition, big food
processing companics are Jocated within a radius of 100 km, which arc Lowicz, Strzelno, Gnicwkowo
and Kalisz. There ace soms fruit and vegetable processing factorics located in the middle of production
arcas in Konin Province, although their present capacily uwlilization rates are low due lo decreascd
demand from traditiona) export markets.  As a result, fresh raw materials prodeecd in Konin are
precuzed by companies from outside the provinee and final produce are supplied by them,

Regarding fresh vegelables and fruit, per capita consumption is steadily growing, so are refail sales
volumes.  Production of cabbages, onions, carrots, apples and cherries have increased since 1990 in

Konin Pravince. However, in gencral, farmgate prices are not high enough to cover production costs.
There are some reasons for this. First, production technology including post harvest practices adopted
by produccrs ate not sufficiently modemized to mect market demand.  Many producers follow
traditional production methods which are sometimes obsolete in respect o meeting buyers’ demands.
Second, as consumers’ preference for lropical fruit such as oranges and banana becomes high, Polish
traditional produce such as apples are subslituted by imported produce which caonot be produced in
Poland. Third, inadequate access to credit prevents producers from stasling vegetables and fruit
production which requires high initial investment costs during the period when production is taken
place.  However, credit issue is beyond the scope of this project, therefore, is not included in the
componeints.

Although such problems exist, profitabitity of vegetables and fruit production is still high compared
with ether plant produce. Taking inio account vhe above mentioned potential of Kenin, a delailed study
for the promotion of vegetables and fruit necds to be conducted immediately. Study topics witl be as
follows.

1) Make objeciive analyses of present peoblems and constraints of specified fruit and vegetables.
2)  Conduct market surveys in Poland and possible foreign countrics.

7. PROJECT PURPOSE

To divessify agricultural produce based on market rescarch on vegetables and froit
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® 8. OUTPUT. | |
Recommendations for produce to be promoted in Konin, promotion activitics and markeling stralegics,
are proposed.

. 9. ACTIVITIES _ _ - A _

1. A team comprising 6 forcign experts and 4 Polish experts will conduct a study for a year.

2. Forcign market surveys will be conducted in EU and Eastern countrics.

3. The study results will be presented at the seminars held in both Poland and possible exporiing
counlrics

P

s
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Project No. AG-7

1. PROJECT TITLE Construction of “Konin Herb Garden”
2.PROJECTSITE | Osick Maly Gmina
3, IMPLEMENTATION | Privatc sector

CAGENCY

4. EXPECTED DIRECT | About 30 peoplc

JOB CREATION

5. ESTIMATED - [Us$200,000

' PROJECT COST

6. RATIONALE

There is a long tradition of herb production in Konin. Unilike other produce, herbs can be growa on less
feriite land, which is svitable for Korin’s natural conditlion. In addition, herbs are labor intensive
produce including a drying process which is also suitable for labour abundant rural areas. Various types
of herbs including primrose, borage, thisle, flax, caraway, spearming, camomile, dill, salvia, tutsan arc
cullivated on areas of 745 ha in the province. Due to lack of drying and processing facilities, herbs are
sold in semi-dricd form at present,  In spite of the low processing levels, the profitability of herb
prodduction is high with profits to sales ratios being between fifteen and sixicen percent according to a
private company ’s estimate. Although demand for establishment of a processing facility is high, there s
a0 harb processing plant at present in Konin Province, The initial investnient cost of constructing a herb
processing plant is at feast 1 million 25 (US$ 285,714) plus additional expenditure for certificates issucd
by the Ministry of Health.

From demand side point of view, herbs are purchased by companies for both domestic and export
purposes.  Exported herbs are procurcd solely by Rolimpex, whose purclase amount is as large as 25
tons{cquivalent to 20 to 30 ha) at one fime.  Regarding domestic needs, there is compelition among
dilferent procurement companies and buyers have the chance to select companies whe offer higher
purchase prices. Mostly, producers are required to produce various types of herbs al the same lime.
There is a procusement point, which is through the statc-owned herb processing company “Herbapol™ at
Kramsik. The company has ¢ontract production systems in place with producers. However, purchase
prices obtained here are lower than for other companics.

Under these conditions, a private company’s invesiment plan for renovating oxisting drying facilitics
is considered to be reasonable taking into account initial costs and its cffects. The privatc company
which is lecated in Osick Maly gmina operales on 128 ha of land and looks for investors. [t owns herb
drying facilities including a drying machine and a herb storage facility, which were owned by a state
farm before the change. The company plans te renovate existing drying facititics and develop some
arcas into 2 herb garden including a pond and old palace which can be used for promotion ef
agrotourism.  Upon development, the company plans to sell 50 tons of dricd herbs and hire 30 people
living in Osick Maly gmina where no major industry apart from agriculture exists.
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2 7. PROJECT PURPOSE

To divessify agriculiure by reactivating herb pmdﬁclion in rural gmina,

'8.OUTPUT

1. 30 people arc employed at renovated herb drying facilitics
2. Herb Garden is constructed together with agrotourism facilitics

9 ACTIVITIES e -
1.1 Renovate boiler house, drying machine, warchouses and grecahouse of the existing herb processing
factlitics

1.2 Employce people front rural gmina

1.3 Increase purchasing amounl of locally produced herbs

1.4 Diversify sclling channels by supplying various kinds of herbs at the same time.
2.1 Construcl herb garden by plasting about 30 varicties of herbs

2.2 Rebuild pond site and old palace as tourist attraction
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ijec:l No.AG-8

1. PROJECT TITLE | Promotion of Organic Farming

2.PROJECT SITE - | Kolo, Chodow

3. lh’.lPLEMENTA’l‘IONI | ODR, livestock and plant producers
AGENCY '

4. EXP ECTED DIREC'[‘ 150 peaple
JOB CREATION |

5. ESTIMATED US$ 900,000
PROJECT COST -

6. RATIONALE

Poor soil qualily is onc of the most serious constraints for improvement of prodoctivity and
diversification of production profile in Konin Province. Producers used to use anificial fertilizers,
successfully, to improve productivity of acid and less fertile soil quality, However, after the abolishment
of subsidies for purchasing fertilizers except for limy (or Ca) ones, the uvse of adificial ferlilizers
decreased sharply, the average national consumption dropped from 195.5 kg/ha in 1988 to 88.9kg/ha in
1996,

On the other hand, too much dosage of artificial fertilizers somelimes harms grawth of crops, causes
discases and thicatens food safely, and pollutes the environment.  In Konin, nitrogenous fertifizers are
more intensely used compared with national average, which reduces PH of soil and alkaline substances,
and makes nutrifional contents in soil imbalance soil. Tn addition, the usage of artificial fertilizers are
recognized to pollute qualily of lakes and ground water. Immediate actions are required to solve these
problems.

One of the methods to improve the soil qualily is to wse organic fertilizers. These can help the
activation of microorganisms in soil and iniprove soil conditions. At the same time, it contributes to the
improvement of water holding capacity, drainage and acration.  Taking these ioto consideration, the
Polish government included promotion of organic fanming in the framework of the economic
development programs and will undertake the following tasks: 1) adjusiment of Polish organizational
and Yegal systems to the principles of the EU organic policy, 2) ercation of financial support systems for
fapms who shift to organic production, and 3) supporting promotion and distribution of organic products.

Presenily, oiganic farming in Poland is still in its carly stage of deveclopment. Levels of soif pollution
with heavy mctals is lower than those of EU counlrics and the pure soil environment could strengthen
compelitiveness of Polish organic producis in European markets. In 199596, 70.9 million tans of
manure were used in the whole country, which is almast equivalent to 529 kg of artificial
fertilizers{NPK) per ha.  This figure is still small compared with NPK usage of 195.5 kg per ha in
1988(the level of NPK vidlization before the change).  In Konin Province, organic fertilizers are not
widely wsed, About sixty percent of producers are engaged in livestock production, and many fasms
produce organic fertilizers for their own use, while using antificial fertilizers at 1he same lime.

Taking these cendilions into consideration, it is appropriate for Konin to spread organic farming
activities and promote production of organic products as a ool for diversifying agriculture. Within this
project, several small areas including plant and fivestock farms will be set up to promole organic
farming. 1t is expected that organic farming practices and organic products will spread gradually from
the small scale activitics started in many arcas, ODR will play a prometing role and encourage
producers to be engaged in utilizing organic fertilizers.
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& 7. PROJECT PURPOSE . -

Fo diversify agriculture by promoting healthy and environmentally fricndly products

8. OUTPUT

1. Organic farming is practiced in small group cooperation on a smalt scale.

2. Promote organic products through adverlising.

‘9, ACTIVITIES -

1.1 Organize small scale groups for erganie farming promotion in small areas through consultation and
advice by ODR.

1.2 Construct small scale com post ccnters,

1.3 Establish a system of coltection of waste materials and distribution of organic fedibizers in cach
small arca.

2.1 Make opportupilics o cxchange information among organic farming groups,

2.2 Find a way of selling organic products dircetly to consumers, including restavrangs and hotels.

2.3 Advertise organic products a1 agriculture distribution cenlers.
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Project No.AG-9 (Refer to Detailed Project Study for PAG-4)

L PROJE‘C;I-‘ TITLE - 1 Promotion of Agrotourism

2. PROJECTSITE. | Powilz

3. IMPLEMENTATION | ODR being followed by public scctor
AGENCY. -

4. EXPECTED DIRECT | 21 people
JOB CREATION

5. ESTIMATED US$ 40,000
PROJECT COST

6. RATIONALE

Being in its carly stage of development, agrotourism started to be recognized as an important income
source for farms in Koain. There are several advantages to the promotion of agrotourism in Konin:
competitive prices of accommodation; casy access from industrial arcas; quict and safe places; clean
takes znd famaus tourist sites such as Liheni. The nomber of tourists who stayed at agrotousism farms
was between 400 to 500 and average tength of stay was 2 wecks during summer seasons in 1997, There
are some tourists wha stayed at weckends regardless of scason. Presently, there are twelve agrotourism
farms in Konin Province, out of which fifty pescent make profits. Some farms alrcady camn about Bifty
percent or more of their total incomes from agrotourism and many farms have started to have interests in
agrotourisn operation,

Powitz gmina, which is in the northwestern part of Konin, is the most famous tourist site in Konin
Province. There is a lake called “Powitz lake” which is the biggest in Great Poland areas(Wilkopolska)
whose area is 1,200 ha. During summer scason from the end of June to August, there are about 10,600 to
12,000 tourists per day who stay in the Powitz area during weckdays and 15,000 tourists at weckends.
These toutists are now staying at hotels(54 beds), school hotels(20 beds), camping sites (120 places) and
some private houses. However, present accommodation capacilics can cover only about sixty percent of
real demand. There are theee agrotourism farms in Powilz and two of them earn more than fifty pereent
of theie income from agiotourism now. Tourists come from foreign countries such as Germany and
tHoMand, and major industrial arcas such as the Slonsk region. Occupancy rates during summer season
are high and additional investment for increasing accommodation are now being considered by both
farms. Agpasi from these, there are about sixty farms who renl onc or two Fooms withoul registering as
“agrotourism farms™ in Powitz. Some farms are interested in agrotourisn after looking at the successful
CasCs,

As shown above, there is great potential for promoting agotourisnt in the region. However, there are no
organizalional promotion activitics conducted in Konin Province now. Yor instance, present agrolourism
training courses are only provided to a small number of farms due to the limited human and financial
resources of ODR. Reparding promotion activitics, ODR conducts overall marketing activities of the
whole province by a staff membes who has other responsibilities as well. “Referral” adventisement by
family members living in industrial arcas are commeonly utilized by mdividual farms.  Taking into
account the future development potential, it §s time to start organizing public support by promoting
agrotourism in Konin Province. Promotion activities will be conducted by 1} education of farms asnd 2}
implemeniation of marketing strategies based on tourist information which is also developed by this
project

7. PROJECT PURPOSE

To diversify agriculture in Konin Province by promoling agrotourism
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& ‘8. OUTPUT

1. Number of farms who start agrotourism operation increases

2. Systematic agrotourism promotion activities are conducied.

9, ACTIVITIES

1.1 Send farms to basic agrotourism training courses

1.2 Orpganize visiling tours for existing agrotousism farms and those who participated in the (raining

COUIsSCS

1.3 Invite agrotourism experts from IEU countries and organize scminars.

2.1 Establish a database of agratourism customers staying in Konin
2.2 Establish connecting systcms with other regions ” agrotourism information networks
2.3 Distribute analyzed information including target promotion arcas to agrotourism farms

2.4 Distribute the agrotourism pamphlet prepared by ODR to people working in targeited promoiion

aTcas.,
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Project No.AG-10

L PROJECT-TiTLE " Fxperimental Farming on the Refilled Land of Mincs
2. PROJECT SITE Sompolno, Wladyslawow, Przykona

3. IMPLEM_ENTATION - | Primarily private sector being assisted by public sector

CAGENCY

4, EXPECTED DIRECT | 100 people
JOB CREATION

5. ESTIMATED US$ 6,400,000
PROJECT COST :

6. RATIONALE

The refilled land of mines is a unique area in the province, which is possible to be used
for large scale fanming and appropriate for the experiments of new crops or varieties.
Extensive agricuiture has been practiced on the refitled land of mines for twenty ycars.
For instance, a sugar processing company is conducting a study on production of
sugarbeel on a large scale on refilled land.

The refilled land has well-maintained widespread areas, and the discharge water from
mining arca is available for irrigation. Good sites are provided for starting large scale
intensive farming. However, intensive farming is not being practiced so far.

In order to establish agricultural styles suitable for Konin, study on intensive farming
cannol be ignored.  Under these conditions, this project offcrs experimental trial
activilics for large scale farming operation as one of the possibilitics for future
diversification of agricultural production. This project aims at cstablishing feasible
intensive farming practices through the experimental activitics on the refilled land of
mines.

7. PROJECT PURPOSE

To diversily agricultural fanming operation Lypes by conducling experimental activitics
on large scale intensive farming operation on the refilled land of mines

8. OUTPUT

1. Some parts of the refilled land of mines are prepared for experimental farming.
2. large scale intensive farming is tested on the refilled land.
3. Feasibility of intensive farming on the refilted Jand is confirmed.
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9, ACTIVITIES

1.1 Acquire some parts of the refilled land for experimental farming.

1.2 Select crops and varicties suitable for the sefilled Fand conditions,

1.3 Install ircigation facilitics on the experimental farm lands.

2.1 Carry out cxperiments on the large scale intensive farming of the selected crops and
varictics.

2.2 Target sales activitics toward the possible market of the produce from the
cxperiments.

3.1 Evaluate the productivity of the experiments.

3.2 Lvaluate the market possibility of the produce from the experiments,
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Project No. Kl1-1

1, PROJECTTITLE | Establishment of a construction company
2.PROJECT SITE . | Parasitism in the par¢nt companics
3, IMPLEMENTATION-* - | Private sector
AGENCY =
4. EXPECT ED DIREC’I‘ 300 people
JOB CREATION
5. ESTIMATED o+ | USS 1,000,000
PROJECI‘ COST
6. RATIONALE

The three key industries are restructuring throughout all their companics. One of the
important changes for most of the companics is to separate supporling organizations
from the main structure and to establish partnership companies. Huta Aluminum
cstablished such companies for design, repair and fabrication. ZE PAK is planning to
¢slablish an cogineering joinl venture company with a foreign company. KWB Konin
is investigating such restructuring. In these circumslances, the cngineers and workers
in KWB Konin and Adamow have been engaged in civil engincering and other
specialized work. The technologies and equipment they usc are applicable to outside
jobs such as road, irrigation, sewage and other public construction, including the
highway A-2 construction.

7. PROJECT PURPOSE

To accclerate restructuring of the three key industries, absorbing surplus manpower
relating lo conslrucllon work

8. OUTPUT

I. A construction company is cstablished.

2. Business scope: Construction and maintenance work in civil enginecring and in
building

3. Target client: The parent company, national, local government inslitutions, private
sectors.

4. Employces : Engincers and workers from the three key industrics.

9. ACTIVITIES -

Phase I: To receive orders for outside jobs as an expanded business scope of the
company,
Phase 11: To separate the construction group as a new company.
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Project No. K1-2

1. PROJECT TITLE_ . Establishment of an engincering company
2. PRO“.]E'C‘T‘SITE' .. - | Parasitism in the parcnt companics o
3. IMPLEMENTATION | Privatc sector
AGENCY
4, EXPECTED DIRECT | 200 people
JOB CREATION
5. ESTIMATED 1 USS$ 1,000,000
PROJECT COST
6. RATIONALE

The three key industries are restructuring throughout all their companics. One of the
important changes for most companics is {0 Scparate supporting organizations from
their main structore and to cstablish  partnership companics. Huta Aluminum
established such companics for design, repair and fabrication. ZE PAK is planning to
cstablish an engincering company joint venture with a forcign company. KW Konin
is invesligating such restrucluring. There is a nced for engincering work in the
modcernization of existing facilities in Poland and in mew construction for various
industrics. The three key industries have the technology for engineering, purchasing,
construction, ctc. and a new company, comprising their enginecers and workers, is
capable of undertaking such work.

7. PROJECT PURPOSE

To accelerate restructuring of the three key indusirics, absorbing surplus manpower

relating to engineering works.
8. OUTPUT |

I. Ancngincering company is established.

2. Business scope: Engincering, procurement, conslruclion work for power stations,
mining, melallurgy, chemical plant, pollution control, cte.

3. Target client: The parent company, national, local government institutions, private
sectors.

1. Employces : Engineers and workers from the three key industrics.

9. ACTIVITIES

Phase 1: To reccive orders for outside jobs as an expanded business scope of the
company.

Phase 11 To scparate the enginecring group as a new company.
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= Project No. KI-3

1. PROJECT TITLE . Establishment of a maintenance and ¢rection company
2' PROJECF SITE L Parasitism in the parent companics
3. IMPLEMENTATION | Private sector
AGENCY o
‘4, EXPECTED. DIRECT 100 (KWB)+100 (ZE PAK) pcople.
‘JOB CREAT]ON :
-S ESTIMATED - .| US$ 1,000,000
PROJECT COST '
6. RATIONALE

The threc key industries are restructuring throughout all their companies. One of the
imporstant changes for most companies is to separate the supporting organizations from
the main structure and to establish parincrship companies. Huta Aluminum cstablished
such companics for design, repair and fabrication. ZE PAK is planning to cstablish an
cnginecring company joint venture with a forcign company. KWI3 Konin is
investligating such restiructuring. There is a nced for maintenance work for existing
obsolete facilitics and also for newly-built plant in various industries in Poland. The
three key industries have the technology for this work, and a new company,

comprising their engingers and workers, is capable of carrying it out .

7. PROJECT PURPOSE

To accelerate restructuring of the three kcy industries, absorbmg surplus manpower
relating to maintenance work.

8. QUTPUT

. A maintenance and crection company is established.

2. Business scope: Maintenance and repair work for power stalions, mining,
metatlurgy, chemical plant, pollution control, clc.

3. Target client: The parent company, national, local government institutions, private
sectors.

4. Employces : Engincers and workers from the three key industrics.

9, ACTIVITIES

Phase I: To reccive orders for outside jobs as an expanded business scope of the
company.
Phase 1I: To scparate the enginecring group as a new company.
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Project No, KI1-4
LPROJECTTITLE - | Feasibility study for a brown-coal ash utilization

company

2.PROJ ECT SITE Adjacent site to the power plants (expected location of

the company)

3. IMPLEMENTA‘I‘ION * | Private sector
AGEXNCY =

4, EXPECTED DIRECT
JOB CREATION

5, ESTlMATED US$ 30,000 (for feasibilily study)
PROJECT COST

6. RATIONALE

100 people (expected for the operation of the company)

Ash fromy brown coal combustion from ZE PAK is calcium-rich with fixing propertics, due to the
concentralion of [ree CaQ. Studies on ash showed that it may be used for e.g. improvement of land
stabilization fulfilling the role of an independent binder, or as an clement of improvement for incohesive
Fand grain.

Ash from ZIE PAK may be used for the production of construction materials for housing (f1 and {2

factors are much lower than the admissible ones) and for binding materials. The high content of Ca0 in

the ash also allows it to be used in agriculture for soil deacidification.
2 PAK uses a hydravlic transport system to dispose of ash slurey in the pit’s excavations. The existing
installation of dry ash remaoval allows only small amounts of fly ash to be recovered, Limiting the amount
of ash used at present. Afler modemization of Patnow Power Station, the ash will be stored in tanks
before being transported to the stockyard. ‘Then, fly ash can be obtained in larger quantity. These
technologics will allow ZE PAK ash ta be put to various uses, and the project is to carry out a feastbility
study on how fo cﬁplbil them efficiently,

7. PROJECY PURPOSE -

To accelerate dwcrsmcalmn of ZI PAK, ulilizing all saleable by producls and wastes.
8. OUTPUT

I. Feasibility study for cstablishing a company to manufacture and sell products made
from brown coal ash.

Hxpected products : construction materials, soil deacrdiﬁcatmn and amcliorant
9 ACTIVITIES ' i '

Phase 1: 'Fo do research on usage of ash and to develop dcniands for ash.

Phase 1E: To do a feasibility study to cstablish company for selling such preducts.
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Project No. KI1-§

l._‘PROJECT_T!TLE. | Feasibility study for a gypsum board manulacturing
ST faclory

2 PROJECT SITE .| Adjacent site to the power plants (expected location of

the factory)

SIM?'I‘;E'MENTATION "I Privale sector
" AGENCY.

| 4, EXPEC’I‘ED DIRECT ~ | 100 people (expected for the operation of the factory)

'JOB CREATION

3. ESTIMATED | US$30,000
PROJECT COST o

6. RATIONALE

Depending on the sulphur content in the fuel and the operation rate of boilers cquipped
with desulphurization units, about 30-70,000 tons per year of Ca SO4 x 2H20 will be
produced. Energoblok Konin takes the total amount of gypsum from ZE PAK on a long-
term contract. Encrgoblok is planning to process this material into construction gypsum.
On the other hand, there is a growing markel for gypsum board for architecture,
insufation and acoustic insulation in Poland, At Belchatow Power Station, gypsum
board is produccd by a joint venture with a forcign company. In order to add valuc to
the by-product, it is proposcd to carry out a feasibility study on how to ulilize the
gypsum for board, thermal and acoustic insulation materials, ctc., compeling with the
products from Belchatow.

7. PROJECT PURPOSE

To accelerate diversification of ZE PAK, utilizing all saleable by-products and wasles.

8. OUTPUT.

l. A feasibility study for a gypsum board manufacturing, factory is carried oul.
2. Expected busincss scope : Manufacturing and sale of gypsum board, thermal and
acoustic insulation materials.

3. Target client : Private scc{or in Poiand and cxport
9. ACTIVITIES ' ‘

To do a feasibility study on the fabrication of added-valuec gypsum products as
diversification for Encrgoblok, or by establishing a new company for gypsum board
and thermal and acouslic insulation material production.
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Project No. KI-6 (Refer to Delailed Project Study for PKI-3)

1. PROJECT TITLE - | Master-plan study for utilization of underground water

from mincs

2, PR_OJECT.SI"I‘:E " 1 Adjacent sites to the open pils

3. IMP_LEMENTATION . Primﬁri!y private sector being assisted by public secior
AGENCY

4, EXPECTED DIRECT |-
| JOB CREATION
5, ESTIMATED US$ 52,000
PROJECT COST

6. RATIONALE

Opcration of open pit mining requires lowering the level of underground watcr.
Thercfore, a barrier of decp-level wells is created around the open pils and water is
pumped out during the whole period of exploitation. When mining is complete,
pumping is stopped and the water returns to its previous level. The amounts of water
pumped out arc huge. In addition to the well-water, after sedimentation, the mines pump
out water from surface drainage, i.e. rainfall water and some of the underground water
not drained by the wells. According to water-legal permits, this water has at least 2™
purity class and can be utilized as clean water. The total amount of water pumped out in
this way is 200 m3/minute from KWIB Konin and 174 m3/minute from Adamow.

‘The important problem which still needs to be solved is utilization of water pumped-out
from open pits. At the moment, most of it remains unused and goes to rivers and
streams. All such water could be exploited if it was distributed to the users, depending
on appropriate funds being available.

7. PROJECT PURPOSE

‘Yo clarify a mcthod of maximum utilization of underground and surface water from
mines.

8. OUTPUT

Master plan is cstablished.

9. ACTIVITIES

Phase I: To investigate the amount of uscable water and the need for it. To make plans
to utilize the water from cach open pit.
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Project No. KI-7

‘1,PROJECT TITLE . - - | Construction of a golf course on refilled land at open
e | mine sites
2.PROJECT SITE =~ - | Reclaimed land of KWB Konin or Adamow
3. IMPLEMENTATION | Private sector -
AGENCY . _
4. EXPECTED DIRECT | 50 people
JOB CREATION B
'5,ESTIMATED =~ US$ 10,000,000
PROJECT COST =~ B
6. RATIONALE

In Poland, there are few golf courses but an increasing number of golf-lovers,
cspecially among the forcigners working for Polish companies. Equally, there are huge
arcas of reclaimed land owned by KWBs. For example, KWB Konin has recultivated
over 3500ha and will continue to refill exhausted land. The total surface arca to be
reclaimed will reach 5000ha by 2018. Most of the land has been used or will be used
for agriculture, forest and water reservoirs for various purposcs, including leisure and
recreation. Such reclaimed land requires a long preparation period to be used for
agriculture, and the companics meanwhile have o maintain them as vnemployed
capital. Thercfore, it would be advantageous if some of it can be turned to good,
profitable use as carly as possible. A goll course can be constructed using mining
machines and workers in any role. This would also be a chance for miners lo diversify
their skills. Once the golf course is opened, it will attract foreigners and Polish people

of suitable character, improving Konin’s international image.

7. PROJECT PURPOSE

To attcact tourists and business people who are fond of golf, from all over Poland,
contributing to the improvement of Konin’s image.

8. OUTPUT .

l. Phase 1: 9-hole golf course is constructed.
2. Phase H: 18-hole golf course { around 70 ha ) is completed (9-hole course added).

9, ACTIVITIES

Phase I: to make a feasibility study
Phase II: to construct 9-hole golf course.
Phasc 1E: to construct 18-hole golf coursc
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Project No. KI-8 (Refer to Detailed Project Study for PKI-2)

1, PROJECTTITLE - | Construction of cold warchouse(s) for agricultural
- - | products
2, PROJECT SITE - Adjacent site 1o Konin and/or Adamow Power Station

3, IMPLEMENTATION | Primarily private scctor being assisled by public sector
AGENCY

4, EXPECTED DIRECT - | 20 people
JOB CREATION

5, ESTIMATED T US$ 1,200,000
PROJECT COST

6. RATIONALE

Farmers are suffering from price reductions duc to an over-abundance of produce into
the market. it may be feasible to instal cooled warchouses for storing agricullural
produce, utilizing absorplion-type refrigerators, with hot water as a “driving heat.” This
is aimcd at controlling the relcase of fruit and vegetables by holding them in the
warchouscs for a certain period. The technology to preserve the quality of produce for a
period is applied in many countrics now, involving cooling down the fruit and
vegetables as soon as possible after the harvest. There are several cooling methads, such
as chilled air cooling, chilled water cooling, clc.

This technology can be applicd in Konin. It may be feasible to build a warchouse with
facilitics for sizing products and cooling them, wtilizing heat from the power stations as

an cnergy-source of absorption type refrigerators.

7. PROJECT PURPOSE

To develop industries and agriculiure using heat from the power stations.

8. OUTPUT

|. A cold warchouse is constructed.

2. Business scope: Warchouse business of agriculural products, chilling and storing
the products

| 9. ACTIVITIES

Phasc I: 1o make a feasibility study
Phase i: to construcl a cold warchouse cquipped with absorption-type relrigeration
using co-penerated heat from power plants.
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Project No. KI-9 (Rcfcr to Detailed Project Study for PKI-2)

1. PROJECT TITLE . Construction of a2 “Hcat Industrial Park”

2. PROJECT SITE - | Adjacent site to Konin and/or Adamow Power Station

3 lMPLE.MENTATI()N | Primarily publié‘.—scctor followed by private sector
- AGENCY_ o

4. EXPECTED DIRECT 20 people
JOB CREATION . -

5.ESTIMATED - | US$11,000,000
PROJECT COST

6. RATIONALE

In order to diversify the industrial structure in Konin Province, a significant number of
new industrics must be constructed in line with the development plans, If thosc
industries generate heat individually by burning fossil fuel, then total pollutant
cmissions will inevitably increase and/or the investors will suffer from the heavy
burdens of environmenltal protection costs,

The power stations are aiming to modernize their facilitics, mainly in pollution
protcction, by 2007. If the heat utilization efficiency al power stations is improved by
the increase of clectricity-heat cogencration, the power plants will be able to supply heat
with no increase in pollution. So the environment of Konin Province will not be
threatened by the development of new industrics.

On the above-mentioncd grounds, in order to improve the elficiency of heat utilization,
the project aims at encouraging heat-consuming industries to set up togcther in a so-
called industrial park, located adjacent to power stations so they can take heat directly
from them.

7. PROJECT PURPOSE

To develop mdusincs and agrlculturb using hcat from the power stations,
8. OUTPUT ' ‘

l. A heat park is constructed,
2. Business scope: Preparation of industdal park, supply of utilitics to the park and
treatment of waste water from the park.

9. ACTIVITIES .

Phasc I: to make a feasibility study and to invite cnergy-intensive industries to the park.
Phase 1I: to cstablish a managing company of the park.
Phase Ik to construct the [actorics in the park and to operate the managing company
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Project No. KI-10 (Refer to Detailed Project Study for PKI-2)

1. PROJECT 'I_‘ITLE - Construction of a greenhouse park

2. PROJECT SITE . - | Adjacent site to Konin and/or Adamow Power Stations

3. IMPLEMENTATIO'N - 1 Primarily public sector followed by private sector
AGENCY |

4. EXPECTED DIRECT | 7 people
JOB CREATION

| 5. ESTIMATED US$ 2,400,000
PROJECT COST

6. RATIONALE

The project aims al constructing a ‘horticultural park’ where greenhouses are located

together, adjacent to power stations, utilizing their heat fully.

Greenhouse products have high potential in the market. In the Konin Province, there are
16.8 ha of grecnhouse arca, 672 m2 of which arc for vegelable farming such as
tomatocs, cucumbers, ¢tc. In Poland there are 1,159 ha of greenhousc area, 17.6 ha of
which arc for vecgetables. Konin’s percentages of the Polish total are 1.45% for
greenhouse land and 0.4% for vegetable preduction. Greenhouse farming should be
more active, using heat from the power stations, than in any other province in Poland. In
the Konin Province, most greenhouses burn coal or sawdust with no pollution-
protection facilities. Energy costs amount to 60 % of total costs. Power plants can
supply heat without increasing pollution in the district. ‘The price of this heat is a key
factor for success.

7. PROJECT PURPOSE

To develop industries and agriculture using heat from the power stations.

| 8. OUTPUT

I. A greenhousce park is constructed.

Z. Business scope: Preparation of a greenhouse park, supply of utilities to the park.

9. ACTIVITIES

Phase I: To make a feasibility study
Phase 1I: To prepare land for a “Greenhouse Park” near the power stations and to
construcl hot water pipelines and infrastructue.

Phase 111: To starl operation
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Project No. K1-11 (Refer to Delailed Project Study for PKI-1)

1. PROJECTTITLE - | Conslruction of an aluminum radiator factory
‘2.PROJECTSITE - | Golina o
3. IMPLEMENTATION Private seclor
AGENCY :
4. EXPECT ED DIRECT 180 people
_JOB CREATION = -
B ES‘TIMATED C 1 USS 4,300,000
' PROJECT COST
6. RATIONALE

Steel radiators have been wsed for most space heating in Polish houses and buildings.
However, recent demand for steel ones has fallcn by 10 %, while demand for aluminum
radiators has risen, mainly because aluminum radiators have a higher heat transfer
cfficiency than stcel ones. Presently aluminum radiators are imported from [taly and
other western countrics as well as being locally-preduced in Kety by the extrusion
method. But these have the drawback of post assembly. The project is to produce
compctitive radiators by dic casting methods using recycled aluminum. Total demand
for radiators for space heating in Poland is estimated to be 20 to 25 million per year,
with half of them now aluminum - approximatcly 10 million per year. The company
plans to produce S million items per ycar in Konin by the above-mentioned methods.
Export 1o surrounding countries can be expected.

7. PROJECT PURPOSE

To develop aluminum industries in Konin Province.

8. OUTPUT .

. An aluminum radiator manufacturing company is established.

2. Business scope: manufacture and sales of aluminum radiators

9. ACTIVITIES

Phase I: To carry out investment promotion activitics.
Phasc IE: To establish a factory for aluminum space-healing radiators,
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Project No. KI-12 (Refer to Detailed Project Study for PKI-1)

[. PROJECT TITLE - - | Construction of an aluminum {oil lamination factory
2. PROJECT SITE . Adjacent site to Huta Aluminum Konin
3. IMPLEMENTATION | Private sector
AGENCY
4. EXPECTED DIRECT 36 people
JOB CREATION
5, ESTIMATED US$ 2,600,000
PROJECT COST
6. RATIONALE

There are urgent requirements for foil, sttip and sheet aluminum for civil engiacering, building,
transportation and packaging with the following propertics:

®  high durability

®  surface cnrichment

Demands for high-quality surface trcaiment of aluminum strip, sheet and foil will be met by the
construction of a coating factory in the first phase. For the second phase, an atuminum foil lamination
plant is proposed. Aluminum foils laminated with plastic films such as polyethylenc terephihalate (FET),
polypropylene and nylon, cte. have excellemt properties for light insulation, heat-resistance, toughness,
high oxygen and moisture insulation, ‘They are used for high quality feod packaging in the EU, USA and

Japan.

Demands for high quality food packaging, such as retort pouch for domwstic and export, will increase
rapidly, ‘There are good opporlunitics to eslablish an aluminum foil lamination factory in Konio, vsing

Huta's raw material.

7. PROJECT PURPOSE

To develop aluminum downstream industrics.

8. OUTPUT

I. An aluminum foil lamination factory is constructed.
2. Business scope: manufacture and sales of aluminum foil and sheets laminated with

plastic film.

9, ACTIVITIES

Phase [: To carry out investment promotion activities and to make a feasibility study

Phase 1: To establish an aluminom foil lamination factory.
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Proj_eci No, KI-13 (Refer to Detailed Project Study for PKI-1)

1.PROJECT-TITLE | Consiruction of an aluminum foil work factory
‘2.PROJECTSITE - Adjacent site 10 Fluta Aluminum Konin
3. ]MPLEMENTAT}_()N Private scclor n
B A(;ENCY | PR
4. EXPECTED DIRECT | 72 people
JOB CREATION
5.ESTIMATED . |US$4,200,000
PROJECT COST
6. RATIONALE

Semi-rigid aluminum containers arc becoming of great interest to producers. The most
important manufacturer is SPPR Warsaw, Other production is by very small companics
scattercd all over the country. The consumption of thin strip was 479 tons in 1996 and
560 tons in 1997. The product quality is poor and of little varicty compared with forcign
products. Semi-rigid packaging is morc and more appreciated universally due to the

simple construction and, especialty, to the case of reeycling.

7. PROJECT PURPOSE

To develop aluminum downstream industries.

8. GUTPUT

I. Analuminum foil (including thin sirips)} work factory is constructed.
2. Business scope: manufacture and sales of semi-rigid aluminum containers and other

drawn product

9, ACTIVITIES

Phase I: To make a feasibility study and to carry out investment promotion activilies.
Phase 1: To cstablish the atuminum foil work factory.
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Project No. KI-14 (Refer to Detaited Project Study for PKI-1)
1. PROJECT TITLE .| Construction of an aluminum sheet work factory

2. PROJECT SITE - | Bxisting mctalwork companics and a new site adjacent

o Huta Aluminum Konin

3, IMPLEMENTATION | Private scctor

AGENCY

4. EXPECTED DIRECT | 60 people
JOB CREATION

5. ESTIMATED US$ 3,400,000
PROJECT COST

6. RATIONALE

The aluminum consumption for fabricating machinery and cquipment in Poland is
relatively lower than in the EU. There will be an increasing demand for aluminom
products vsing strip, sheet and plate, such as evaporators for household refrigerators,
large tanks and silos for storage in industry and agriculture, aluminum boats, rail
coachwork, lcisure facilitics, etc. These products can be fabricated in steel sheet work
plants by adding special tools and equipment for aluminum welding and cuiling, ctc.
Fugo S.A. has a long history of stcel sheel work and is not averse to entering into the
aluminum shcet work business, if they find a major partner for market development,

technology and finance. They may offer land, building, engincers and workers.

7. PROJECT PURPOSE

To develop aluminum downstream industrics.

8. OUTPUT

f. Analuminum sheet work factory is cstablished.
2. Business scope: manufacture and sales of aluminum cquipment and facilities made

by sheet working

9. ACTIVITIES

Phase I: Feasibility study
Phase 1i: Diversification of existing metalwork company such as Fugo and/or
establishment of new aluminum sheet work factory.
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Project No. KI-15-1 (Refer (o Detailed Project Study for PKI-1)

1. PROJECT TITLE " | Construction of manufacturing plant for aluminum
SR LT construction materials - coated strips and sheets
2. PROJECT 'S'l’l‘E‘ -+t Adjacent site to Huta Aluminum Konin
3 IMPLEMENTATION ‘ Private scctor
_AGENCY . L
4, EXPECI‘ED DIRECT |72 people
__JOB CREATION
5. ESTIMATED - | US$28,000,000
__PROJECTCOST
6. RATIONALE

There is an urgent need for aluminum strips and sheets for civil engincering, building,
transportation and packaging with high durability and an enriched surface.

Surface treatments such as anodized layer formation and clectrolysis coloring have not
been required much yet, but coating and lacquering have been in demand. However, the
neced for high anti-corrosive and rich color is rising, and coating is being adopted for
these requirements. Coating can obtain high productivity by applying a continuous
coating line and better post-processability than anodization. So far, there has been no
possibility of lacquering aluminum in Poland, but there is huge demand for it. Moreover,
the demand for coated strips and sheets is not only growing in Poland, but also in the
CIS countrics. Recent consumption in Poland has been 5,635 tons imported, while
Huta’s supply (lacquered in cooperation) was 800 tons.

7. PROJECT PURPOSE

To develop aluminum downstream industries.

8. OUTPUT

1. An aluminum strips and sheets coating factory is constructed.
2. Business scope: manufacture and sales of coated aluminum strips and sheets

9, ACTIVITIES

Phase I: To make a feasibility study
Phasc | Establishment of aluminum extrusion factory to manufacture such producis as

window sash, aluminum fittings, ctc.
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Project No. KI-15-2 (Refer to Detailed Project Study for PKI-1)

[. PROJECT TITLE -1 Construction of an aluminum extrusion plant for
- .- .| building matcrials -
2.PROJECTSITE = | Adjacentsite to Huta Aluminum Konin
3. IMPLEMENTATION | Private seclor
AGENCY
4. EXPECTED DIRECT 192 people
JOB CREATION B
5.ESTIMATED | USS$21,800,000
PROJECT COST
6. RATIONALE -

Aluminum materials for civil enginecering and building are mainly shects and extruded
profiles. In the first phasc of aluminum downstream developmcent, a manufactoring sct-
up for the sheets will be established. For the second phase, construction of a factory of
aluminum extrusion for construction materials is proposed. In the EU, USA and Japan,
sashes and curtain walls for building and sashes for detached housing arc largely used to
improve appearance, minimize site works and shorten the construction period. However,
in Poland such demands on the appearance of buildings, using large pancls of curtain
wall, have not yct developed. The need for aluminum sashes for newly-built apartments
and detached houses, or as subslitutes for exisling wooden windows, will grow more in
Poland to obtain better air-sealing.

7. PROJECT PURPOSE

To develop aluminum downstream industrics,

8. OUTPUT

L. An aluminum construction material manufacturing plant is built,
2. Business scope: manufacture and sales of cxtruded products, especially aluminum
sashes

9. ACTIVITIES

Phase I: T'o make a fcasibility study

Phase I: Establishment of aluminum extrusion factory to manuflacture such products as
window sashes, aluminum fittings, ¢te.
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Project No. ID-1 (Refer to Detailed Project Study for PID-1.)

1. PROJECT TITLE Fstablishment of a one-stop invesiment service center

2. PROJECT SITE - | Konin Gmina L

3. IMP.LEMENTATION | Primarily public sector being followed by private sector
AGENCY " -

4, EXPECTED DIRECT = |2 106 people

JOB CREATION
S.ESTIMATED | US$ 302,200 (Total for 4 ycars)
PROJECTCOST . | phascl USS$ 16,200
' Phase 11 US$ 87,200
Phasc 111 US$ 47,950
. Phasc 1V US$ 150,650 (pcr annum)
6. RATIONALE | - R

Although forcign dircct invesiment is necessary for the development of industrics in
Konin Province, investor support services as well as investment altraction and
promotion activities are not well established. PAIZ, based in Warsaw, is a central
institution which promotes forcign direct investment in Poland, but it does not always
pul a priority on the promotion of Konin Province as a prospective investment
destination in Poland. Some of the local self-governments in Konin Province also
have investment promotion functions. However, patential investors will not go to cach
gmina after confacting the central ministries and PAIZ. Tt is more natural to think that
polential investors come to the province afller visiting Warsaw, in order to collect
information about prospeclive gminas in the province so that they can compare cach’s
attraction as their investment destination. [f there is no window for potential investors
at the provincial level, they have to collect basic information from many institutions as
well as many gminas by themselves. Therefore, Konin Provinee needs to have its own
investment attraction and promotion {unction. By establishing a one-stop investment
service center in the Office of the Konin Governor, Konin Provinee can provide
potential investors with basic information and support services.

In fact, there have been potential incoming investors in Konin Province. For example,
presently, a Japanese automebile company is studying on the province as onc of 12
prospective investment destinalions. Also, there have been some cases where foreign
investors have come to the provinee to investigale the investment climate. For
cxample, a Danish transportation company negotiated with the local self-government
of Konin gmina four years ago, but unfortunately the investment was not actualized.
By responding to such walk-in investors with warm hospitality and excellent service,
Konin Province will be able to influence their investment decisions.

In addition to the services for walk-in investors, the province also needs to actively
atract potential investors frem other countries by conducling investment scminars
abroad and group tours of potential foreign investors to the provinee, so that the infllow
of forcign direct investment can incrcase.  Although the title of the project is
“Establishiment of a one-stop investmeni service center,” invesiment altraction and
promotion activities should be included in the project.
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7. PROJECT PURPOSE

To attract and promote investment in Konin Province particularly from forcign
investors.

3. OUTPUT

1. A center, which provides potential investors with one-stop services, is established
in Konin Province.

2. Basic information required for potential investors is preparcd.

3. Investor support scrvices are available at the one-stop service center.

4, Invesiment attraction and promotion activilies are conducted.

9. ACTIVITIES

1.1 Activate procedures o establish a new center in Konin Province.

1.2 Confirm and determine the range of activities at the cenler.

1.3 Contact with local self-govermments and leading enterprises in Konin Province for
nctworking and finance.

2.1 Determine the basic information to be covered.

2.2 Obtain required information from the central ministrics and agencies, GUS, the
statistical office in Konin Province, the labor office in Korin Provinee and so forth.

2.3 Compile a booklet by sclecting basic information to be covered from that collected.

3.1 Supply basic information to potential nvestors.

3.2 Provide necessary arrangements for potential investors.

4.1 Hire experts for investment promotion aclivitics.
4.2 Conduct investment seminars abroad.

4.3 Conduct group tours of potential investors to Konin Province from target countrics.
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> Project No. YD-2 (Refer to Detailed Project Study PID-2)

B

1. PROJECT TITLE . | Construction of a Konin woodworking industrial park

2. PROJECT SITE - | Wicruszew, Gmina Kazimicrz Biskupi L

3. IMPLEMENTATION Primarily private scctor being assisted by public sector
. AGENCY. e ' ‘

4. EXPECTED DIRECT 500~600 people (by 2007)
JOB CREATION ©

SESTIMATED S ] US$ 80million (for 8 years, until 2007)
PROJECT COST

6. RATIONALE

The woodwork and furniture industry is the third largest industrial scctor in Konin
Province, in lerms of numbers of enterprises. However, sawmill and wood-based pancl
industries in the provinee arc not well developed, in spite of which there is some
production of raw wood and a market need for wood-based materials. Entensification of
sawing, drying, pre-culting processes and wood-based products is needed for further
development of the local woodworking and fumiture industry. if Komin Province
promote and cstablish a large scale engincering woods supply base, it can be at the
forefront of the wood-based panel industry and can meet the future demand in Poland.

7. PROJECT PURPOSE

To promotc Konin brand \-.oodworkmg products in the country using local wood
reSOQUICES.

8. OUTPUT

An industrial arca for woodwaorking is planned and developed.

. Sawmill, pre-colting and wood pancl industries are invested in and operated.

) DN e

. Fumiture industries are invested and operated.

. Local furniture industry is able to utilize the locally produced wood materials.

N e

. New type of wood based materials are supplicd to the domestic market.

9. ACTIVITIES

1. Around 40ha estate is prepared and developed for atiracting potential investors.

2. Sawmill, pre-cutting and wood-based pancl processes (factorics) are developed in the
planncd arca.(Phasc I)

3. Furnilure industries are developed.(Phase 11)

4. Common facilitics for marketing are developed in the planned arca.(Phasc 111)
*  Activities are fully described in detailed project study PID-2.
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Project No. 1D-3

1. PROJECT TITLE Construction of foodstuff processing factorics

2. PROJECT SITE Kolo

3, IMPLEMENTATION - | Private scctor
AGENCY

4. EXPECTED DIRECT | 50 people
JOB CREATION

5 ESTIMATED US$20million (in casc of making a frecze dried
" PROJECT COSY foodstull, 6,250kg/ycar)

6. RATIONALE

Some high quality agricultural products from Konin arc exported oumdc the province
with less value-added. The cstablishment of foodstofl processing factories in the
province for locat agricultural producis is a solution for increasing value. On the other
hand, the frecze-dried food market is showing a tendency to increase in European
countrics and all processing technology has developed in Poland. IT the geographical
advantage of Konin could be harnessed to develop overseas markets it would lead to

more forcign currency being bronght in.

7. PROJECT PURPOSE

To develop the cxportl oricnted food processing mdmirs in the province for local
agricultural products.

8. OUTPUT

1. Feasibility of the project and a conceptual design are defined.
2. Detailed design is defined.

3. A freeze-dricd foodstuff manufacturing plant is constructed.
4. Utilization of local agriculture products is accclerated.

5

. New jobs are created and export business from Konin is promoted.

[ 9,/ ACTIVITIES

—

Organizing local OSMs and lmp!cmcnlmg F/S
New company is established with foreign capital (e.g. supermarket or retailers)

:.,)l\)

New company makes an agreement with local farmers for purchasing agricultural

products,
4. Producing the pre-cooked foodstulfs and exporting them.
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& Pro,]ect No. ID-4 (Refu to Detailed Project Study for PID-3.)

- 1. PROJ ECTTITLE = " | Re-education of managers on management and
-] production technologies
2, PR_OJECT Sl’l_‘E- | | Konin Gmina
3. IM.PLEM.EN'I‘A'I‘_ION_ - | Primarily privatc sector being assisted by public scctor
~_AGENCY - | Regional Development Agency (RDA)
4. EXPECTED DIRECT | 2 people
_ JOB CREATION o
5. ESTIMATED | US$ 185,300 (per annum)
PROJECT COST | Seminars and workshops US$ 81,000
‘ Study tour US$ 58,200
Project management US$ 46,100

6. RATIONALE =
Entespriscs cannot be competitive without having management and production technologics
suitable for the market economy. Preseatly, managers of enterprises in Konin Province are
not well-informed about effective and advanced technologies in the world.  Particularly
among many SMUs, managers are not aware of what they nced to Jdo to enable their
companies to beconte competitive in the international market, This is indicated in the results
of company interviews in the sector report. Only a few managers have clear visions about
their own companics. Many managers do give reasons why they are having difficullies in
planning for the future but this does not seem to help improve their companies. [t is necessary
to prepare certain measuees that support SMEs to improve their management.

‘There are several measures to improve management of SMEs, "The most frequently used are
seminars, study visils to advanced factories, on-the-job training and consultation. On-the-job
training(OJT) and consultation are proposed by other projects. Therefore, this project focuscs
on seminars and study visits. By attending managenient seminars, managers ¢an study present
trends and visions of international business as well as effective methods and technologics
used by the management of many successful companies. Although there are institutions
which provide seminars and Iraining for managers of enterprises in Konin Province, the
seminars and {raining are not sufficienl to inform managers of the management and
production tcchnologies uwsed in other countries. Pariicularly, what is lacking in such
seminars and training is the perspective of international business and competition. In order to
cducate managers on how to meet the requirements for conducting international business,
experts and business people should be invited from other countries such as the United States,
Germany, Japan and so forth.

‘There are some managers who say that they know the management theories and techniques
well, but that does not necessarily niean they can cffectively apply such theories and methods
to their business. Seminars are offective to some extent, but they convey only theorelical
concepls and knowiedge of management methods and technologies. In order for managers to
see and understand the actual applications, study visits 1o advanced factorics and OJT in their
g@ companics are two very effective measures. As mentioned earlier, OJT is proposed in another
project “Exccution of traveling clinic services for SMEs™, This project is, therefore, designed
to cover study visits (o advanced factories as a form of an overseas study tour in addition to
SEMINATs.
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7. PROJECT PURPOSE - o o “ )
To re-cducate managers for doing business in the markel cconomy in view of

management and production technologics,

8. OUTPUT

1. The opporlunitics for managers of enterprises to attend seminars and workshops on
corporatc management and production technologics in the market cconomy arc

increased.

2. Managers have opportunitics to be cxposed to advanced corporate and factory

management cither foreign or domestic.

9. ACTIVITIES

1.1 Sclect topics of seminars and workshops.
1.2 Becide the dates and duration of seminars and workshops.

1.3 Select and make contact with leclurers.

1.4 Invite and collect attendecs.

2.1 Sclect major subjects of the study tour.

2.2 Decide the dates and duration of the study tour.

2.3 Find and make contact with prospective companics and factorics.

2.4 Invite and collcet participants of the study tour,

2.5 Conduct preparatory meetings.

2.6 Prepare details of the study tour including schedule, interpreters, (ransportation and
holels.

2.7 Support attendees in writing a reporl.
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Project No, 1D-5

1. FROJECT TITLE - | Establishment of financing assistance scheme for new
S | entreprencurs
2.,PROJECT SITE | Throughout the Province

3. IMPLEMENTAT]ON - | Primarily private scctor being assisted by public sector
AGENCY .

4. E‘(PEC‘I‘ El) DIRECT 600 people (created by financed investments)
~ JOB CREATION

5, ESTIMATED . | Fund amount US$1.7 million (for 3 years)
PROJECT COST

6. RATIONALE

There are potential new entreprencurs who want to create their own business spinning
out from big enterprises. On the other hand, raising of capital is a major problem for
them. There are severe impositions in obtaining loans from commercial banks for these
new cntrepreneurs, and the lack of an institutional finance support system for covering
this problem. Providing financial assistance to these people will allow them to stari
businesses more easily and could promote the diversification of local industries. The
project is designed to provide funds to cligible cntreprencurs under favorable terms and
conditions by combining public finance to cover part of the interest and the provision
of supplemental mortgages by large cnterprises which entreprencurs have worked for
belore.

7. PROJECT PURPOSE

To promote new business activitics by local entreprencurs through providing financial
assistance.

8. OUTPUT

1. New business and eaterprises arc cstablished in the province.
2. Reduction of the workforce of big enterprises is accelerated

. Job creation in the province is progressed.
4 Tax revenue for local municipalilics is increased.

9. ACTIVITIES

1. Loan scheme is defined.

2. New bank loan is prepared under the cooperation of big enlerprises, private banks,
local seif-governments and the office of the Konin governor.

3. Promotion of the scheme is implemented for potential entreprencurs.

4. New enterpriscs arc established in cooperation with big cnterprises, banks and the

office of the Konin BOVCINOL.
5. New enterprises will make profits and pa) taxes.

Profile-1D-7




Project No. ID-6 (Refer to Detailed Project Study for PID-3.)

1. PROJECT TITLE =~ Execution of traveling clinic services for SMEis

2. PROJECT SITE Konin Gmina

3. IMPLEMENTATION | Primarily private scctor being assisted by the public
AGENCY N sector _
o " | The Koain office of the Federation of Scientific-Technical
Associations Head Yechnical Qrganization (NOT)

4, EXPECTED DIRECT |1 person
JOB CREATION

5. ESTIMATED US$ 1,040,200 (per annum)
PROJECT COST

6. RATIONALE

Presently, SMEs lack information and know-how about effective and advanced management and
production technologics. Especially for Ieading SMiis in Konin Province, lack of access (o
advanced technologics is a scrious problem.  According to intervicws with managers, the major
reasons for this tack of access arc financial difficultics and/or difficultics in finding suitable people
or companics from which technologics can be transferred. With regard to financial difficultics of
SMIs, there is no direct solution other than providieg credits or financial assistance. Howcver, by
providing SMUs with technologies at low charges or [ree, they can obtain requircd technologics for
management and production. In fact, there are institutions which provide seminars and training for
managers of enterprises in Kenin Province, but these, without on-the-job training(0JT), are not
effcctive cnough to let SMEs fully utilize effective and advanced management and production
technologics. As mentioned in the RATIONALE of Project No. 1D-4, attending study visits and
receiving OJT by technical expeils and consultants are cffeclive for managers to understand the
actual applications of management/production methods and technologics in their companics.

Executing traveling clinic scrvices is onc of the ways to pravide SMIis with the opportunitics of
OJT focused on technology issucs in management and production. In order to provide traveling
clinic services (OFT) for SMEs, experts must know well the technologies used in the indusirial sub-
sector concerned. Usually, an cxpert specificd in one industrial sub-sector cannot be an expert in
another industrial sub-seclor.  Therefore, it is required that the industrial sub-seclors as target
sectors of the services be sclected and that experts with appropriate technical skifls be dispatched.
In this regard, forlunately, Kenin Provinee’s industry sector has concenlrations in some sub-scctors
such as metal processing, food processing, woodworking and clothing. 1t is plausible 1o, thus, plan
traveling clinic services focused on selected industrial sub-scctors which have an impact on the
industry of Kenin Province.

The experts dispatched may be cither foreign or domestic. In this project, it is proposed (o invile
foreign experts. That is because SMEs in the province need conceptual and technological inpuls
from foreign countrics in order to change the negalive aspects of historical or kraditional practices
in management and production in Foland. As foreign experts do not share the experience of the
traditional practices in the caunlry, it will be easier for them to introduce new concepls and
techuologics to SMEs. On the other hand, forcign experts must comprehensively uaderstand the

background and opcration of such traditional practices to allow successful execution of the
traveling clinic services.
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7. PROJECT PURPOSE -

To develop and improve management and production technologics of SMEs,

8. OUTPUT. -

1. SMEs have opporlunitics to practically learn working knowledge and know-how of
management and production, among which are accounting, marketing, pcrsonnel
management, production management and industry specific basic production
technologies.

9. ACTIVITIES

1.1 Discuss with forcign experts dispatched about the methods and procedures to be
used.

1.2 Invite and/or sclect SMEs as clients of the traveling clinic services in cooperation
with the foreign cxperls.

1.3 Have preliminary mectings and explain the purpose, program and schedule to
clients in cooperation with the foreign experts.

1.4 Fix the schedule for activities for cach client.

1.5 Assist the activities of the forcign experts.
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Project No. ID-7 (Refer to Detailed Project Study for P1D-3))

1. PROJECT TITLE .| Movement of diffusion for TQM /
S “Kaizen(Improvement)”
2. PROJECT SITE Konin Gnmina .
3. IMPL_EMENTATION Primarily private sector being assisted by public sector
AGENCY =~ | Regional Development Agency (RDA)
4. EXPECTED DIRECT | 2 people
JOB CREATION
3, EST[MATED_ US$ 461,900 (per annum)
PROJECT COST
6. RATIONALE

Preseatly, many SMEs do not have organizalional and institutional bases for improving their
productivity and competitivencss.  Amoag the SMEs the study team visited, only a few arc well
organizcd on aspects of safety at work, hygicne at work, work rules, standard procedures, problem
analysis, use of visuals, information sharing within the company and so forth. Such aspects are the
mattees to be tackled by the management before considering the introduction of new or advanced
management and prodoction technologies.  Despite this, managers of the SMEs hardly pay

attention to such aspects. They are not aware of the importance of organizing such aspects in their
COMpanics.

Based on the facts, an SME can improve its productivity to a significant extent by establishing an
organizational and institutional base in the company without a large scale of capital investment. In
the case of 7 Kotean SMESs during the 1992-1996 period, sales per employee increased by 67% on
average and profitability of the companics {profit per employee) improved to 298% on average in
two to four years, after tackling the activities to establish organizational and institutional bases'.

Without such bascs, advanced nmanagemeat and produciion technologics cannot function well in
their companies.

In order for SMESs to have such bases, understanding of mechanisms for improving productivity
and having working knowledge of improvement activitics are critical factors, Thercfore, it is
impostant to disseminate the concept of productivity improvement by conducting seminars.
However, simply conducting seminars is not caough to achicve the goal of materializing
productivity improvement armmong SMUs in the province. As mientioned above, many managers do
nol pay altention to the very basic things to be done first in their companies, although seminars on
TQM are popular in Konin Province. The seminars and lectures without on-the-job training are not
effective  ¢nough to let SMEs f{ully internalize the concept and  mechanisms  of
TOM/MKaizen(Improvement).” ‘That is why a model factory approach is proposed in this projcct.
By actually looking at the results of the activitics in the model factorics, not only the managers and
employecs of the model factories bult also those in other SMEs in the province will be convinced of
the importance of building an organizational and institutional basc in the company.

When the effects of productivity improvement of the model factories on the provincial cconomy
arc considered, it is better to select leading SMEs as the model factorics although the concept and
mechanisms of TOM/ Kaizen{lmprovement)” is applicable to primitive levels of SMEs.

: Report on Performance Review Study for Korea Productivity Tmprovement Project, Match 1997,
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7. PROJECT PURPOSE :

To introduce how to build an organizational and institutional base for improving
produclivity on the basis of employces’ participation in improvement activities in their
company.

8. OUTPUT

1. SMEs have opporlunitics to get explanations about the importance of productivity

improvement as well as principles and directions for improving productivity.

2.SMEs have opportunitics to cxpericnce how to build a business foundation for
proactively improving corporate strength, which will cnable future growth to take
place.

9. ACTIVITIES

1.1 Discuss with foreign experts dispatched about the methods and procedures 1o be
used.

1.2 Prepare seminars on movement of diffusion for TOM/“Kaizen(lmprovement).”

2.1 Invite and/or select SMEs as model factories in cooperation with the foreign
experls.

2.2 Have preliminary meetings and explain the purpose, program and schedule to the
SMEs sclected.

2.3 Fix the schedule for activities in the model factory with the manager of cach SME
selected.

2.4 Prepare reports on model factory activilics by assisting forcign experts.
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Project No. ID-8 ('Rcfcr to Detailed Projcct Study for PID-3.)

1. PROJECT TITLE . | Establishment of an SMEs consulting center

2. PROJECT SITE Konin Gmina

3. IMPLEMENTATION Primarily private sectar being assisted by public sector
AGENCY - The Konin office of the Federation of Scicntific-Technical

Associations Head Technical Organization (NOT)

4. EXPECTED DIRECT | 2t0 3 people (full time)

JOB CREATION
5. ESTIMATED US$ 697,400 (per annum)
PROJECT COST Consulting activitics UD$ 559,000 (per annum)
' | Project management UD$ 138,400 (per annum)
(Cost of the consulting activities depends on the number of
consulting projects.  For confirming the basis of cost
CT . cstimation, refer to the Detailed Project Study for PID-3.)
6. RATIONALE ' ‘ ' o ‘

‘The technology levels of SMIs in Konin Proviace vary from being relatively advanced to
being primilive. Their technology nceds for management and production differ according to
their technology levels. Among the companies interviewed, there are some that want to obtain
product development techeologics; some, pariicularly in the apparel industry, that want to
have design capability and some that want to develop sales channels to give stable ardcers, bul

do not know how to go about it. These are just some examples of the nceds of SMEs in the
province.

Although SMEs want to solve management or lechnological problems and get new and/or
appropriate technologies at reasonable costs, they have very lmiled opportunities to obfain
necessary solutions and appropriate techaologics. Presently, there are only three institutions
in the province for SMEs to turn for support.  They are namely, RDA, Konin Chamber of
Commerce and Industry (KIG) and the Konin office of the Federation of Scientific-Techuical
Associations Head Technical Organization (NOT).  Among the three, NOT is the only
insitution which provides technology consulting services.  In 1997, NOT provided 73
advisory and technical services mainly for SMEs by dispalching its registered local
consultants. la addition to thay, NOT also provided training services, 104 in total, in 1997,
Fortunately, NOT was able to get [inancial assistance from the SME Fund in Warsaw in order
to provide SMEs with technical consulting services. ‘Thanks to this, clicnt SMEs are required
to pay only 20% of the consulting charges. NO'T’s technical consulting activities are
successful to some extent, by utilizing its channels of registered domesiic consultants in
Poland. ilowever, the range of technical consulting scrvices is limited.

In order to satis{y SMIs’ technology needs, a consulting center which provides a wider range
of consulting scrvices is necessary. Such a consulting center can be established by cither
upgrading NOT, assigning another institution or creating a new institution for the purpose.
tHowever, there is no prospective institution for the center other than NOT in the province.
Creating a new institution is costly as well as not plausible because consulling services cannot
be provided without accumulation of ¢xpericnce in the field. Thercfore, the most realistic
way to establish a consulting center is through the upgrading  of the consulting function of
NOT based on the current financial siluation of the provinee.
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7. PROJECT PURPOSE

To upgrade production and management technologies of SMEs corresponding to their
technalogy levels and requircments,

8. OUTPUT

1. SMEs have access to consulting services for management and production by cither

domestic or foreign consultants on request at reasonable cost.

2.The technical staff of the consulting center have opportunitics to sce actlual
consulting activilies of the foreign consullants dispatched.

9. ACTIVITIES

1.1 Build or re-build a local consultant pool registered to the implemenlation body,
1.2 lavite clients for consulting services by advertising the aclivitics available.

1.3 Conduct an initial situation analysis for cach clicnt.

1.4 Find suitable consultants from either the consultant pool or outside,

2.1 Upgrade registered local consullants by dispatching them as apprentices or
interpreters to consulting projects performed by oulside consultants.
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Praoject No. 1D-9

1. PROJECT TITLE Establishment of an apparel design center

2. PROJECT SITE Turek _

3. IMPLEMENTATION Primarily private scctor being followed by public scctor
AGENCY

4. EXPECTED DIRECT | 40 people
_JOB CREATION

5. ESTIMATED US$1.6 million
PROJECT COST

6. RATIONALE

Most appare! manufacluring enterprises in the province are doing business on a
consigned basis whereby forcign buyers supply materials, This system is based on
comparative advantage in labor cost and trade conditions. It is doubtful whether the
Polish apparcl industry could maintain the same advantage after becoming a full-
member of the EU. The Polish apparel industry has to make preparations for new
business circumstances before it becomes too late, I must be in a position to develop
its own designs and technologics for adding value. There are also strong necds for
training potential and cxisting workers in the apparel industry. Some of the local
apparel manulacturers recognize the importance of mecting these neceds so the
cstablishiment of a design center will appeal to them.

7. PROJECT PURPOSE

To strengthen the economic position of the apparel industry of Konin.
8. OUTPUT ' ' -

1. fiducate/train apparel designers

2. Educate/train workers for the apparel industry (for sewing, embroidery or culting,
cle.)

3. Add value to local apparel products

4. Promote the rescarch and development function in the local apparel industry.

9. ACTIVITIES

1. ‘The parent body is organized for establishing an apparcl design center.
2. The teachers, curriculum and facilities are arranged.
3. Trainees are accepted and trained.

4. The center provides a rescarch and development service for the local apparel
industry.
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Project No. ID-10

1. PROJECT TITLE Organization of “Economic Forum 2016 1
2.PROJECTSITE = | Konin
3. IMPLEMEN I ATION .. | Office of the Konin Governor,

AGENCY - | Regional Self-govermment Council

4. EXPECT E[) DIRECT Noneg
_JOB CREATION

'Sf ESTIMATED o US$10,000 (for the first term)

PROJECT COST
6. RATIONALE

There arc many opinions about (Iwclopmcnt of Konin. Howcvcr thcm is no official
organization to debate these opinions and reach a consensus. A place for discussion for
local business leaders from cach sector is, therefore, absolutely nccessary in the
province, not only for making clear a future development dircction of Konin, bul also
to materialize and follow up the projects which are proposed by JICA. The proposed
project is based on the existing forum on “Formulation of Regional Development
Strategies for the Konin Province”. A council tentatively named the “Economic Forum
2010” will be cstablished under the Konin Governor and the Regional Self-
Government Council.

7. PROJECT PURPOSE

To promote regional development of Konin by utilizing the power of leaders in public
and private sectors.

8. OUTPUT

1. A future direction of economic development of Konin Province is defined.
2. Collective view on regional development of Konin is made.
3. Economic development movement in cach sector is initiated.

4. Regional cconomic development is monitored.

9. ACTIVITIES -

1. The forum under the jeint control of the Office of the Konin Governor and Regional
Self-Government Council is organized.

2. 'The members of the forum are sclected among business leaders of each ccononic
sectar.,

3. General meetings of all members and group meetings of working groups arc held
periodically.

4. A report is prepared by cach working group.

5. The results of the mectings are officially announced,
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Project No. DT-1 (Refer to Detailed Project Study for PDT-1)

1. PROJECT TITLE | Consiruction of a distribution center for building
e | materials
2. PROJECT SITE * | Starc Miasto Gmina

‘3. IMPLEMENTATION | primarily private scctor assisted by public scetor
AGENCY . '

4. EXPECTED.DIRECT 400 people
~ JOB CREATION

5. ESTIMATED ' US$ 66,550,000
“PROJECT.COST _

6. RATIONALE

The construction industry in Konin Province is expected ta grow, especially housing, which will
take a Icading share well into the next century. 30% of manufacturing enterprises in the province are
somchow dealing with construction-refated materials, but most of them arc confronted with
difficultics of the expanding marketl. The project aims to promote and expand the consiruction
materials market for local enterprises and mect the demand for housing construction in the

Wulkopots]\a region by %akmg advantage of the termm and local resources,

7. PROJECT PURPOSE

To fully utilize the potenual of the tramporlahon mi‘raslruclurc in Konin Province.

8. OUTPUT

1. A construction material center is established.
2. Information on the construction materials produced in Konin Province is avaitable at the
distribution center.

3. Distribution costs (or purchase costs for end users) of construction materials are reduced,

4, "the sales volume of construction materials produced in Konin Province is increased.

9, ACTIVITIES

1.1 Acquire land for the project site.
1.2 Sell the land in lots to traders and produccrs of construction matertals.

1.3 Construct stores and warchouses for construciion materials in individual lots,

2.1 Promote the standardization of construction materials,
2.2 Develop the relationship of producers, traders and consiruction companies.
2.4 Providc customers with an information service.

3.1 Iavite freight companics to set up their offices at the site.
3.2 Encourage participating companics to work together for convenient and rational
physical distribution.

4.1 Attract customers in and around Konin Province

4.2 Promote sales of construction materials to the large cities.
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Project No. DT-2 (Refer to Detailed Project Study for PDT-2)
1. PROJECTTITLE . [ Construction of a service arca for long distance drivers

2., PROJECTSITE- | Konin Gmina

3. IMPLEMENTATION Primarily private scctor assisted by public scctor
AGENCY . '

4, EXPECTED DIRECT | 90 people
JOB CREATION

5. ESTIMATED US$ 5,430,000
PROJECT COST__

6. RATIONALE

The National Highway A-2 construction project for the Swiccko-Strykow section (360km) is to
provide an cast-west motorway of interpational importance, linking Germany and Russia. Along the
motorway, 8 service arcas of various types are planned for the Poznan-Konin section, in addition to
o cxisting service arcas at Osiccza and Rzgow Gmina, and 12 scrvice areas for the Konin-lLodz
section. Out of this total of 22 planncd and cxisting service arcas beiween Poznan and Lodz, 10
service arcas are to be construcied with the specification of 29 or 3™ type (including two existing

service arcag), providing the most comprehensive facilities to fulfil all the needs of motonvay users.

The construction of the motorway was already commissioned (o a private concessionnaire,
Autostrada Wiclkopolska S A., which is a consortium of Polish, German and French capital. The
construction and/or operation of service arcas is planned to be commissioncd to private operators.
‘The project is to construct a service arca of 3* type with (unctions of a hotel, reslaurants, car repair
scivicc, a fuct station, a shopping center for motorists, sanitary {acilitics and the provision of

metcornlogical and traffic information.

7. PROJECT PURPOSE

To fully utilize the potential of the transport infrastructure in Konin Province.
8. OuUTPUT B

1. A service arca is constructed.
2. Tenants of the service arca are determined.

3. Services are provided at the service arca.

9. ACTIVITIES

1.1 Purchase land for the service area.
1.2 Agrecement with a general contractor.
1.3 The gmina constructs infrastructures of connecting roads, sewage, clc.

2.1 Invite potential tenants to the service arca.

2.2 Contract with tcnants.

3.1 Prepare equipment for the service area.

| 3.2 Hirc and train staff to opcrate the service arca.
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Project No. DT-3

. PROJECT TITLE - - | Construction of a bonded warchouse with a customs
e | house

2. PROJECT SITE . - | Konin Gmina

3, IMPLEMENTATION . | public scclor, the local scif-governmeat of Konin
AGENCY

. |gmina
4, EXPECTED DIRECT - | 30 pcople
JOB CREATION - 3
5.ESTIMATED . | USs 1,000,000
PROJECT COST
6. RATIONALE

The East-Wesl route, on which Konin Province is located, is regarded as an important
road connccling Germany and Russia. Konin is also on National Highway A-2.
Currently, the construction project of National Highway A-2 between Poznan and Lodz
is in progress. According to statistics, vehicles passing through Konin Provinge totalled
approximately 11,300 per day in 1995, and are estimated to reach 37,710 per day in
2020. Thesc include a considerable number of trucks importing and exporting goods
between Germany and Russia.  Konin Province is also one of the destinations of this
international freight,

Presently, most of the trucks, incoming and outgoing, are requircd to wait at the border
for scveral hours to complete customs procedures, although it takes only 3 to 4 hours to
drive from Konin to the German border. If a bonded warchouse and customs house are
cstablished in Konin Province, warchouse uscrs could save valuable time at the border
crossing.  Consequently, the overall cfficiency of cross-border freight services by
international trading companies will be improved.

At present, the drivers must not only pass through customs at the borders, they also need
to collect, sort, store and re-pack their consignments. The bonded warchouse would
provide them with space for such activitics.

Together with the improved customs procedures, this will increase the atiraction of
Konin Province as a holding basc of goods for the international trading and
manufacturing community. In this scnse, construction of a bonded warchouse with a

customs housc will directly and indirectly promote international investment to Konin
Province,
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7. PROJECT PURPOSE

To promote Konin Province as a convenient consignment handling site with customs
services for inteinational trading and manufacluring cnterpriscs.

8. OUTPUT

1. A bonded warchouse is ¢slablished in Konin Province,
2. A customs sub-office ncar or next to the bonded warchouse is ¢stablished.
3. A basc for handling consignments is provided {or intcrnational trading and

manufacturing companics.

9. ACTIVITIES

1.1 Find a site for constructing a warchouse and a customs sub-office.

1.2 Get authorization for providing a bonded warchouse service from the customs
afficc in Konin Province.

1.3 Invite and encourage international trading companies to pledge to use the
warchouse .

1.4 Consftruct a warchousc.

2.1 Get consent of the customs branch office in Konin Provinee to cstablish a customs
sub-office and provide customs services ncar or next to the site.
2 Construct a customs sub-office near the bonded warchouse,
2.3 Provide international trading companics and manufacturers with customs scrvices

in cooperation with the customs branch office in Konin Province.

3.1 Prepare a common space for all warchouse users to handle their consignments, in
addition 1o the lots allocated to the trading companies cantracted with the

warchousc.
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Prbject No. DT-4

1. PROJECT TITLE Steengthening the organization of the physical
R | distribution sector -
2.PROJECTSITE | Konin Gmina
3. IMPLEMENTATION - | private sector
AGENCY . =~
4, EXPECTED DIRECT |4 pcople
JOB CREATION
S.ESTIMATED | uUssS 500,000
PROJECT COST
6. RATIONALE

In Konin Province, more than 1000 companics are related to the transport scctor.
During Poland’s planned cconomy, physical distribution was controlicd by central
government.  After 1989, regulations for freight business were removed and stale-
owned freight companies were dissolved. Conscequently, an enormous number of new

freight companics were set up without official permits.

Freight companies do not give careful consideration to safc driving and quality of
service. Since there is virtually no regulation of professional freight companies, there is
excessive competition, creating a severe operating environment, such as consignment
overloading and forcing drivers to work for long stretches without rest. In light of the
EU regulations, domestic freight companies’ service qualily and safely levels are
substandard. Furthermore, many freight companics charge their customers iess than
their costs, with the expectation of getting new orders. That makes (he situation worse.

Therefore, regulations for {reight companics should be established in order to prevent
traffic accidents and improve the quality of freight operations. The proposed project,
strengthening the organization of the physical distribution sector, facilitates the
development of regulations by creating opportunities for discussion among freight
companics.

Morecover, by organizing an association of freight companics, the current situation of
excessive compelition can be changed into coordinated, rational cooperation among the
companies.,

7, PROJECT PURPOSE

To provide customers with safe and high-quality freight services.
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8. OUTPUT

1. An association of freight companies is formed.
2. Voluntary regulations for freight services are introduced.
3. Excessive competition among freight companies is cased,

9. ACTIVITIES

1.1 Form an association of freight companies.

2.1 Conducl meetings to study the funciions of forwarding cntcrpriscs as well as
regutations for professional freight companies in £U,

2.2 Prepare voluntary regultations for freight services.

3.1 Facilitate development of forwarding or sub-contract systems among enterprises
parlicipating in the association.
3.2 Inttoduce a freight-tracking and  information  system among  parlicipating

companics.
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Project No. DT-5

1.PROJECT TITLE = | Establishment of a wholesale market for consumer
RN I goods
2. PROJECT SITE Konin Gmina, along A-2 matorway
‘3. IMPLEMENTATION | Private scctor
AGENCY .~ -~ -
4, EXPECTED DIRECT | 50 people
JOB CREATION =~
5 ESTIMATED - | uss$ 2,000,000
PROJECT COST
6. RATIONALE

During the period of the planncd economy, distribution systems dealing with consumer
goods were controlled by the central government, Consemer goods had been delivered
from producers (o consumers by the assigned distributors without a market-oricnted
scttlement system. After 1989, an cnormous number of new retailers and wholesalers
cmerged in the distribution industry.  As a result, the distribution channels diversified
and divided into small distributors.

Puc (o this background, wholesale markets dealing with large quantitics ol consumer
goods were under-developed.  There is a recent trend among reiailers of daily
necessilies to form purchasing groups to offset the lack of a wholesale function, Tor
durable consumer products, some mcasures for offsetting the deficiencies of the
wholesale system arc also needed.  Small distributors can have only limited product
lincs. Because of relatively high prices of consumer durable products, it is difficult for
small rctailers to hold a large amount of stock, so the wholesale function is cspecially

important to enable these small retailers 1o maintain varicty,

So, in order to increase business and improve the competitivencss of retailters of durable
consumer praducts in Konin Piovincc, the construction of a wholesale market in the
province would be helpful. On the other hand, from the distributors’ viewpainl it would
also be helpful to atiract additional retailers to the area from outside the province. In
this sense, Konin Province has two geographic advantages: (1) it is on the international
trading route ; and 2) it has abundant open space for new development. Domesltic
distributors will be especially interested in a wholesale market for durable products such
as electric appliances and furpiture.
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7. PROJECT PURPOSE

To promote Konin Province as an active trade center for durable consumer products.

8. OUTPUT

1. A wholesale market of durable consumer products is cstablished.
2. Distributors are provided with opportunitics to attract retailers from various places to

their stores in the wholesale market,
3. Small retailers are provided with opportunitics to select products based on their salcs

necds.

9. ACTIVITIES .

1.1 Acquire land for the project site.
1.2 Have discussions wilh distributors and producers of durable consumer products to

obtain their participation.
1.3 Construct a building.

2.1 Sell or lend space in lots to participating distributors and in the market.

3.1 Have discussions with retailers of durable consumer products on cstablishing the

wholesale market.
3.2 Invile retailers to the market.
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Project No. D'T'-6

1. PROJECT TITLE .| Construction of a car plaza
2. PROJECT SITE Konin Gmina, along A-2 motonwvay
3, IMPLEMENTATION - | Privatc scctor
AGENCY o
4. EXPECTED DIRECT | 40 people
_JOBCREATION
5.ESTIMATED . |ys$ 2,000,000
__PROJECT COST
6. RATIONALE

Thanks to affordable prices, second-hand car uscrs have increased rapidly in Poland.
The number of vehicles in the country has increased from 9,040,000 m 1990 to
12,539,000 in 1996. In Konin Province, a “Sunday market” for used cars was
cstablished adjacent to the soccer stadium on route E30 in 1990, Presently, that uscd car
market is open only on the weckend.  After the initial rapid cxpansion, the used car

market started to shrink and, instead, the new car market started to expand.

‘There are only a few small auto repair shops providing maintenance and inspection
services in Konin Province, although auto repair shops are necessary for car owners to
maintain their cars.

Apart from the car market, Konin Province is located at a pivotal point in tcrms of road
traffic. The province has good access to adjoining provinces. Vchicles passing through
the province reached approximately 11,300 per day in 1995. According to a forecast,
the figure will reach 37,710 in 2020.

Having considered the above trends in the car market and the location of the province, it
is proposed to construct a car plaza. The concept of this is a complex of {1)car dealers
of both new cars and used cars, {2)auto repair shops and (3)drive-ins. For the people
considering buying cars, it provides a wider choice than before. By gathering several
car dealers on one site, prices for used and new cars become reasonable as a result of
healthy competition among the dealers.  For those who want to scll cars, nccessary
repair work before ownership transfers will be provided in the repair shops in the plaza,
Also, other maintenance services will be provided in the repair shops, and customers
will have a selection of repair shops to use. Because car purchasc is an important
event for people, they tend to lake time in making their choice, and drive-ins can
provide them with food and drink for a break.
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7. PROJECT PURPOSE -

To ulilize the advantage of Konin Province’s location in developing the car trading
business,

8. GUTPUT

1. A car sales market, the car plaza, is opened by privale car dealers.
2. Repair and inspection services are provided by repair shops on the site.
3. Dining scrvices are provided by drive-ins on the site.

9. ACTIVITIES

1.1 Obtain land for a car plaza.

1.2 Get participation of car dealers, repair shops and drive-ins through discussions.

1.3 Contract with the participating companics regarding condilions, obligations and

penalties.

1.4 Construct buildings and facilitics {or the car plaza.

1.5 Allocate space to individual companies participating in the plaza based on

negotiations.

1.6 (2.1, 3.1) Preparc rules for companies operaling in the car plaza.
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Project No. DT-7 (Refer to Detailed Project Study for PDT-3)

L PR‘OJEC’I‘V'I‘ITLE | Construction of a distribution center for {rit and
e e | vegelables L
2.PROJECTSITE | Konin Gmina

3. IMPLEMENTATION Primarily private scctor assisted by public sector
_AGENCY

4, EXPECTED DIRECT | 43 people
JOB CREATION

S.ESTIMATED | | USS$ 2,800,000
 PROJECT COST

6. RATIONALE

The agricultural sector in Konin Province faces difficulty in selling its products because
of low prices and lack of markets which, in turn, arc caused by their small-seale
farming, unstable quality slandard of their produce and lack of means of transport. On
the other hand, retailers arc looking for a stable supply of preduce in terms of quality
and volume.

Based on the produce available and the retailers’ requirements in Konin Provinee, the
project is to establish a distribution center for fruit and vegetables, which form a major
product in the province and face the above-mentioned problems. The center’s functions
are:

(1) sorting produce according to quality

(2) maintaining the quality of produce

(3) managing collection and dispatch schedules of produce according to the market

condition.

The center is to be ¢stablished by a private company organized by the association of
traders and producers. A partnesship between traders and producers is expected to set
up the operation of the markel. The necessary infrastructures will be prepared by the
omina.

7. PROJECT PURPOSE .-

To promote agricullural trade and transactions in Konin Province.

8. OUTPUT

1. The distribution center is constructed,

2. The distribution center sorls preduce according to guality.

3. Quality is maintained throughout the process of distribution,

4. Collection/dispatch schedule is managed by the center according to the market
condition.
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9. ACTIVITIES

1.1
1.2
1.3

1.4

4.1
4.2

Organize an association of traders and producers,

Establish a company to operate the distribution center.

Construct the distribution center with cold warchouse, located ncar National
Highway.

Construct necessary infrastructures of access roads, sewage and solid waste
disposal systems.

Introduce cquipment for sorting produce in the distribulion center,

hitroduce a new packing system.

Guarantee the quality standards Lo customers of produce handled in the center.

Prepare the collection/dispatch schedules according to orders [rom customers.
Realize the cooperation between the traders and the local farmers through
utilization of modein distribution facilitics.
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Prbject No_. DT-8

1. PROJECT TITLE . | Introduction of Rapid Train Services for Commuters
2. PROJECT SITE | Poznan-Konin-Kutno Scction of E-20 Railway

3. IMPLEMENTATION | Public sector (Polish National Railway: PKP)
AGENCY -

4. EXPECTED DIRECT | 28 people
JOB CREATION _

5.ESTIMATED USS$ 4,000,000
PROJECT COST

6. RATIONALE

Currently, Poznan-Konin-Kutno section of PKP E-20 Railway opcrates Inter City
Lxpress and slower ordinary trains. The fares for Inter City Express trains are too
expensive for commulers carhing an average wage and for students. The timetable of
ordinary trains for commultcrs of this section is inconvenicat, as the trains operate
cither carly morning or late cvening.

The PKP is now carrying out a modernization of E-20 Line (Kunovice-Poznan-
Warsaw section) and planning to introduce fast trains for Inter City passenger scrvices,
the maximum speed of which will be 160 km/hour for the major sections of the
Poznan-Konin-Kutno section.  Once the fast train is introduced to the line, the
timectable for this scction will have cnough sparc capacity to provide additional
passcnger services, One of the possible services would be the new rapid commuter
trains for Pozran suburban lines. Although the justification for such services {0 the
section will be a long-term project from the perspective of passenger demand, their
introduction may stimulate demand and change the attitude of people toward the
railway service.

The project introduces rapid train services for the Poznan-Konin-Kutno section of £-20
raitway line. The electric trains in this service will stop only at major cilies and towns,
namely Poznan, Wrzesnia, Stupca, Konin, Kolo and Kulno, and connect Poznan and
Konin within an hour, and Konin and Kutno in less than that time. The scrvice will be
provided by electric trains consisting of 4 cars cach. The frequency will be two trains
per hour in cach direction at the start of the service, and will be increased according to
the demand. Service hours will be 6:30-8:00 and 16:00-18:00 from each c¢nd, which
will also be extended according to the demand.

The introduction of this scrvice will ease the current burden of existing commuters by

decreasing the commuling time and create new job opportunities for residents in Konin
Province.
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7. PROJECT PURPOSE

To provide regular and rapid commuter train services for passengers living in arcas
between Poznan and Kutno.,

8. OUTPUT

1. A Feasibility Study is conducted,
2. Electric cars for the service are procured.
3. Technologics for operation and maintenance arc obtained.

4. New rapid teain services are provided for commuters of Poznan-Konin-Kutna section.

9. ACTIVITIES

1.1 Establish Commutcr Scrvice Project Team in PKP as a project executing body.
1.2 Decide autline of the project.

1.3 Conduct a feasibility study for the project.

1.4 Decide the schedule for the introduction of the new service.

2.1 Prepare tender documents for purchasing/producing electric cars for the service.
2.2 Carry out tender procedures.
2.3 Procure electric cars.

3.1 Conduct training for staff operating the new services.
3.2 Prepare equipment for the maintenance of facilitics and rolling stock.

4.1 Implement the opening ceremony of the new services.
4.2 Monitor the performance of new services.
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Project No. DT-9

1.,PROJECTTITLE | Establishment of Mini-Bus Scrvices
2.PROJECTSITE = | Gminas of low transport demand

3, IMPLEMENTATION | Public scctor
_CAGENCY oo
4, EXPECTED DIRECT | 11 people

_JOB CREATION
5. ESTIMATED US$ 200,000
PROJECT COST .
6. RATIONALE

The bus transportation scrvice in Konin Provinee is currently provided by three PKS
companies of Konin, Turck and Kolo, Because of low demand and high operating
costs on certain routes, they are forced to curtail the provision of services. Although
some passengers deprived of bus scrvices will drift to using private vehicles,
passengers with no altcrnative means of transport are faced with problems, The project
is to provide mini-bus services for such passcngers as the provision of minimum
municipal transport services.

7. PROJECT PURPOSE

To provide bus transportation scrvices as a basic human need for residents in low traffic
demand areas.

8. OUTPUT

A mini-bus service company is to be established by the association of 3-4 Gminas, all
contributing to provide buses, workshop, office andfor land for garage. Mini-bus
facilitics provided will include regular route service for commulters, school service for
pupils, contracted commuting service for factorics, and charlered service for outdoor
schooling and cxcursions. In the case of regular route services, each is to be operated by
a onc-man vehicle, with fares collected by the driver. The tariff rate is in principle the
same as thosc applicd by the PKSs. Daily maintenance will be by the minibus
company’s workshop but heavy repairs and regular major maintenance will be carricd
out at the PKS’s workshop.

1. A mini-bus service association is organized.

2. Funding for the operation is contributed by Gminas in the association.
3. A mini-bus service company is established.

4, Mini-hus services are provided.
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9. ACTIVITIES - o . ST

1.1 Organize a mini-bus service association composed of several Gminas,
1.2 Prepare the agreement for the joint establishment of a mini-bus service company.

2.1 Contributc assets including buses, workshop, office and land for garage by Gminas
in the association,
2.2 Organize management body of the company in the association.

3.1 Eslablish a mini-bus service company.
3.2 Transfer assets from the association to the company.

4.1 Start operation of mini-bus scrvices.
4.2 Monitor the performance ol the company by the association.
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