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Figure 2.4-1 FLOW DIAGRAM OF OFFICIAL BUDGETS TO KONOIN
PROVINCE, 1997

(Unit: million PLN)

BUDGET OF THE
GOVERNMENT,1997
127,554

To 49 Provincial Offices
24,312 (19.0%)

L

([(1.16% )

BUDJET OF OFFICE OF
KONIN GOVERNOR,1997

2820
| 140.7 I To 48 Municipal Offices
47.2 (16.7%)
A 4 47.2
BUDGETY OF
48 MUNICIPAL OFFICESs, 1997
392.0

Reavenue(taxes, elc): 189.4
Subsidies: 46.3
Subvention: 141.6
Others: 14.8

F Y
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Table 2.4-1 DEPOSITS AND CREDITS IN KONIN PROVINCE
as of December 31st, 1997 |

Particulars Amount o Interest rate
' (1000 PLN) ' (Average %)
1. Zioty deposits a 810,064 .
1. Economic entities - 218,419
- Atsight 132,235 7.94
- 3 months 15,561 18.62
- 6 months 6,952 19.06
- O months 0 .
- 1 year 1,456 19.63
2. Individuals 591,645 .
- At sight 124,753 12.13
- 3 months 177,616 ' 1870
- 6 months 122,889 ‘ 19.24
- 9 months 22,290 : - 19.86
-1 year 112,765 19.70
11. Foreign currency deposits : 78,280
1. Economic entitics 4,314
2. Individuals 73,966
111, Debt on given zloty credits 607,757
1. Economic entities 483,573 25.79
2. Individuals 121,698 25.65

(Note) Data for 36 branches of commercial banks and also NBP in Konin
/ individuals' deposils in NBP/
{Source) NBP
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Development polential

1} There are some farmers who have a clear vision and will become

leaders in modernization of farm management in the region.
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2) There is high potential to increase yield of agricultural production by
improving the current farming technologics.

3) Institutions related (o agriculture, accessible in Kosciclee, can
prdvidc technical guidance to farmers.

4) The arca is well located for distribution of agricultural commoditics
and goods.

Development constraints

1) Most farmers cultivate a small area,

2)  The fertility of arable land of the province is less than the national
average.

3) Policy and the institutional system for agriculture tend to work as
constraints because t.hcy are often unstable and inappropriate.

Development concept and strategies
Improvement of profitability of farms in Konin Province

Strategy 1: Quality and productivity improvement
Strategy 2: Modernization of farin management

Strategy 3: Development of an effective marketing system
Strategy 4: Diversification of agriculture
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Figure 3.2-1 SCHEME OF THREE KEY INDUSTRIES’ RELATIONSHIP

ZE PAK SA
T 95% T 72% o
KWB Konin Konin Power , Huta Aluminum
@ - Station
¥ .
general
market _
Patnow Power
’ Station
N
95% : - 92.8% _
KWB Adamow | | Adamow Power | Polish Power
- Station "| Grid Company
Brown coal: I
99.5% Fuel oil: 0.5%
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Table 3.2-1 COSYT COMPARISON OF ENERGY RESOURCES IN 2010

(Unit: US$/GJ)

2010
KWB Konin, brown coal 113 (19965¢8h) 1.59-1.77
International cost, hard coal 1.31 (1996480 n.a.
Polish minge, hard coal 1.52 (19954450 n.a.
Crude oil, imported 2.94~2.96 (19951 3k) 4.37-4.82
Natural gas, imported from Russia 2.72-2.96 (1995 :j"i!].’I) 4.08~4.82
Hard coal, imported from Europe 1.50~1.86 (19957 3H) 1.77-2.10

ORI X5 &, KWB Konin@ i 1996/ 12 BV THEID MM 0., 2010
I BT AR &SN, WS BRAEWEWI TR > T WA,

(5) ¥EHER

TEHE A M, AR, EFREORRBR R iz o TaRA ALY
L. &Moo Lz k> T 2000 E I (996 ur i s ~—A) Bl
{EDUSS20.9MWh 5 B L L OUSHMIMWEN LT 200 & T8 L. U A
P I LS AR RS OEBIINELTH S GHEIRMIISector Repon® B0 &
&) o FIEL T O L AU T HRIBGEHEO T I & BEMMIL A0V CHh - ¢
SIS TE LS, BAAIZI -0 ROSEOQT AN 1A M-
7 RER <85 [HOWHY TUSSTOMWRTH %,

(6) 7354

TIWIHPEIZA R, LOBEHEZVEEHOH NI CERL, &
NERBIZ: 5 T HBHERE L, BRSAITO A M TolzTH. B cr
WA 2dy bORBMGL D 0ERIEAEI A MG LD TN E
WAz Lo 1, .Co)mﬁﬂﬁ{%ﬁibkﬂ-’ﬂ:li‘ Huta Alvminumbd -1 221y
FEEEGBMNSMA L, MESARMEZHEIL ., NERS 0L CHEZE A &
s bDETHENS,

3.2-3



322 MRODIL—-LD—Z

LRI E > TRRO LS eV l/——.!\ 7 *:’H‘ﬁ A E o, AHHRE Sector
Report Bl Z &,

1)

2

)
2)
3)

4)

Development potential

The companics have surplus or undevutilized manpower,
technology, auxiliary facitities and assets, .

The resources owned or created by the companies {lignite, power,
heat,  aluminum, by-producls and wasle products) can be used to
diversily mduslry : ‘

The companies have high credibility among the pcoplc in general,
financial institutions and industrial cireles.

Development constraints

New initialives by management tend to be restrained by laber
cspecially when there is to be reorganization of the work force.
Managers have little experience in creating new businesses due to
the historical background of their companies.

There tends to be limited labor mobility because movement from
big companics enlails risks and loss of fringe benefits.

Funds are insufficient for investing in new businesses.

Development concept and sirategics

New business development with maximum utilization of the existing
resources that the companies own. |

Strategy 1: Utilization of surplus human resources and materials
Strategy 2: Utilization of less-utilized assets '
Strategy 3: Developnient of user-indusiries of heat in Konin

Strategy 4: Development of down-stream Aluminum industries
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1)

2

4)

1)

2)

3

4

3)

Development potential

The three key industries provide the arca with an industrial base
including materials, utilitics and stock of technology.

Ample land good for industrial sites is available at relatively cheap
prices along the trunk roads.

There is a big potential for improvement of efficiency of the existing
indusltries through technology and management changes.

The labor force is plentiful because of there is a high level of new
graduates supply and because many companies are gver-staffed.

Development constraints

General disorder during the period of transition to a markel
economy may initially hamper rapid and cfficient promotion of
industry.

The scale of the economy of the province is alone small for those
industries which require a concentration of demand in proximity to the
points of production.

lnduslri;s in the area often face difficultics in hiring highly educated
people mainly because of the abscnce of universities in the province.
Mainly because of environmental issucs, the image of Konin
Province in Poland is not necessarily favorable, discouraging
investment in the area.

There are no industrial sites or industrial parks fully equipped with
infrastructure for new industries.
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Development concept and strategies

Diversification and invigoration of industry in Konin Prevince

Strategy 1. Investment promotion of new manufacturing industries for
Konin -

Strategy 2: Restructuring of enterprises in transition to privatization
Strategy 3: nvigoration of small- and medium-scale enterprises (SMEs)
Strategy 4: Establishment of an institutional supporting system
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3

4)

5)

Development gg' fential

The area is at an advanlageoﬁs location for transportation, with
trunk roads a-nd railways accessing big cil.ies, and the Watra River.
Ample land is available at rcl.alivcl'y low cost, which provides the
potential for dcvelopfncnt of distribution and transportation in the
province,

The A-2 Highway construction project will provide many job
opportunities for construction-retated industries including construction
materials supply.

The freight transport companies in Konin Province have latent
competitiveness for handling international cargoes.

Bevelopment constraints

Traffic infrastructure has not been sufficiently improved within the
province; this is especially the case for circular roads that bypass
Konin city.

The volume of physical distribution in the area is teo small to foster
competitive projects in the sector.

A more attractive center of distribution exists close enough (o
compete with Konin city, i.e., Poznan.

There is no licensing system for starting a trucking business, and
hence liftle assurance to trucking company customers of service
quality and safely. _

Commodity producers are not familiar with the market economy, or
more effective methods of commodity distribution than now used.
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ngg}gpment concept and strategics

Establishment of an efficient distribution system corresponding (o
the market economy

Strategy 1: Maximum utilization of the potential of the transport
infrastructure _

Strategy 2: Strengthening of the freight :'lranspbﬂ sector

Strategy 3: Promotion of trade and transactions

Strategy 4: Imprm-'ement of the commuing system .
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Development potentials

1) Konin Province, being the center of Poland, has a geographical
advantage in terms of accessibility to tourists.

2) Lichen Stary and the mew Lichen basilica will attract more
pilgrims and tourists. _ o _

3} There are undeveloped tourist resources such as a rock salt mine,
lakes and rural areas for égro-tourism.

Development constraints

1) The tourist resources in Konin Province do not rank as first class in
the country nor in Furope. :

2) The image of Konin, an area polluted by brown coal based mdusmes
will discourage tourists [ rom visiting.

3) The local govemments (Gminas) lack funds and budgets for
development of their tourism resources.
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Development concept and strategics
Full utilization of tourist aftractions in Konin Province

Strategy 1: Strengthening of the existing tourist patterns
Strategy 2: Development of new tourist patterns
Strategy 3: Preparalion of tourist infrastructure
Strategy 4: Strengthening of Konin tourism promaotion
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Development potentials

1) Konin Province is located in the center of the country and is crossed
" by trunk roads and railways.
2}  An international highway (A-2) has been partly completed between
Konin and Poznan and finally connect to Maoscow.
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3} Space is ample for integrated land use development,
4) Places suitable for recreation and relaxation are available throughout
the province.

Development constraint

13} The local administration system is not suitable for wider and
integrated (inter- Gmma) land use. o

2) Available de\elopment funds are often 1n5ufﬁclenl especially for

- bigger or inter-Gmina projects.

3) The scale ol‘ demand and markets in the province are oo small (0
justify investment in big projects for land development.

4) Current land use plans arc not nccéssarily realistic from the
viewpoint of execution, |

Development concept and strategies

Development with harmonization of rural and urban functions
Strategy 1: Further invigoration of function in urban areq
Strategy 2: Intensification of sector-oriented land use

Strategy 3: Preparation of residential area

Strategy 4: Improvement of infrastructure within the province
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Figure 3.7-1 GENERAL SECONDARY EDUCATION INDEX

(Units per population: National average = 100}
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Development potential

1} There is a demand for highly educated young personnel among the
cxisting enterprises in the province,

2) Therc is a plan to establish a new management college in Konin
Province .

3) Provinces have acquircd greater possibilities for improvement of the
educational system, as a result of recent deregulation,

Development constraints

1)  Financial resources available for the educational sector are limited.
2) Neighboring provinces have attractive facilities for higher cducation
including universities.

Development concept and stralegies

Supply of manpower suitable for market economy

Strategy I: Provision of higher education opportunities
Strategy 2! Adjustment of the education system to market needs

Strategy 3: Improvement of management skills in enterprises

Strategy 4: Mobilization of manpower in the province
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Table 4.1-1 PARTICIPANTS ANALYSIS

[ croups

( | PARTICIPANTS - |

LOGAL
ADMINISTRATION

- Provincial Statistical Gffice - Provincial Yabour Office
- Pravincial fund of Eavironmental Protection
- Teeasury Office - Agrarian Properly Agency of the State Treasury

TRADE UNIONS

- Farmer's Unions - Trade Unions” Representatives

gigaiﬁf&gﬁ - Members of Parliament fmmll(onin Province
. (‘om’panm interesied in highway cl"onstrudion . Big companics
STRATE?QI.?':;ESNOMIC CKWB "ADAMOW™ SA - HUTA ALUMINUM "KONIN" SA
-ZEPAKSA - KWA "KONIN"SA
FINANGIAL Bonks - Insurance Companizs
INSTITUTIONS s & emean
oo ser: | RSt e
GOVERNMENT - ELORQMI ’ ! R3O0 ¢ .-g ..II\H‘IEB QUncy
- Representatives of important menicipalitics
- Agricultere Dept. in Provincial Office - Spatial Economy Dept. in
CENTRAL - . . . oo
Provincia) Office - Economic Development Depl. in Provincial Office
ADMINISTRATION . . . .
- Environmental Protection Depd. in Provincia) Office
- ttead of Technical Grganization - Guidd of Crafls - Konin Chamber
NGOs of Commerce - RDASA - Self-government Socicty

- Associztion of Economic Development & Promotion

- Association of Economic Entities

Source: The Direction of Development of Konin Provinee, December, 1996
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Table 4.1-2 CORE PROBLEMS AND DEVELOPMENT CONCEPT FOR

EACH SECTOR
1) Agsiculture .
(Care problem) Profitability of farms is low. _
{Development concept)  Tmprovement of profitability of farms in Konin Province
2} Encrgy and three key industries o _
(Cote problem) The three key industries do not enough create new businesses,
(Development concept)  New business development with maximum ufilization of the
exisling resources that companies own
3)  Industry .
{Core problem) Industry is not diversified.
(Developmicnt concept)  Diversification and invigoration of industry in Konin
4)  Physical distribution, and lransporlalidn
(Core problem) Distribution and transportation system have not been modernized
so as to serve the market economy.
(Development concepty  Kstablishment of efficient distribution and transportation system
corresponding to the market economy
5) Tourist induslry
(Corc problem) Tourist resouirces in Konin are not fully ntilized.
(Development concept)  Full utilization of fourist attractions in Konin
6) Land use development and infrastructure
{Core problem) Land use and infrastruccure development is unbalanced between
rural and urban areas, _
{Development concept)  Development with harmonization of rural and urban function
7)  Manpower development

{Corc problem) Konin Province can not necessarily supply manpower fo meet
requirements of the market economny.
(Development concept)  Supply of manpower suitable for the market cconomy
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Table 4.2-1 BASIC INDICATORS OF KONIN PROVINCE AND POLAND

IN 1995
Poland Konin Konin in
: S - o Poland
(1) Land arca (km?) 312,085 5,139 1.64%
(2) Popatation (1,000) 38,609 480 1.24%
(3) Population density 1235 93.3 3Mst *1)
{personvkm?) . .
{4) Uncmploynmieot (%) 149 18.1 320d *1)
{5) GDP (miltion PL.N) 288,701 3,125 1.68%
{6) Per-capita GDP (PLN) 7,478 6,513 20th *1)
(7) Value added 248,887 2,905 - 117%
{million PL.N} ‘ B
{8) Per-capila value added 16,631 15,069 ~ 16th
(PLN) N
Note: * I Ranking of Konin Province in 49 provinces of Poland,

Source: - Gross Domestic Product by Voivodships for 1995, August 1997: Research Center for Econontic
' and Statistical Studies of the Central S!austlcal Office and the Polish Academy of Sciences,
Sratistica) Office in Katowice. .
- Year Book, 1996: Central Stahstnca!Ol’flce
Central Statistical Office: Year Book of Voivedship, 1996.
Central Statistical Qffice: Quarerly Statistics, Juse 1996,
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Table 4.2-3 RANKING OF LIVING STANDAFID OF KONIN PHOVINCE
IN POLAND, 1994

Particutar : Points " Ranking "

1. Natural environment : " 824 C 43
2. Une mp]oymentand social help 42.0 35
3. Public security - 91.5 ' 9
4. B xpcndnun, from the gmina’s budg,ct 21.1 .25
5. Individual income _ 392 6
6. Financial supporl 46.9 13
7. Individual consumption 41.5 17
8. Apartment and housing conditions 39.8 . R
9. Technieal infrastiucture . 13.1 41
10. Culture and education 495 < IR
11. Health care - 459 I U
12. Demography o ‘ 39.0 ' o 3t

- As atotal 46.0 | 22

Poland (51.1)
Note: *1 full mark=100 ‘
*2 Ranking of Konin Province in 49 provinces

Source:

Polish Regional Planning Bureau in Lodz: Regional Living Standard and its changes, 1995.
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Table 4.3-4 PROJECTION OF INVESTMENT REQUIRED FOR KONIN

-PROVINCE, 1995-2010

(Unit: Miltion PLN in 1990 prices)

1995/2000 20002005 200512010
Projected GRDP 6751903 903/1,208 1,208/1,617
GDP increase 228 305 409
ICOR 3.06 3.06 3.06
Investment qutlays required during 5 years 680 934 1,250
Annual average ‘ 136 187 250
Annual average in 1995 prices 628 864 1,156
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Seccior Original Sub- Projects for
, Classification Classification the sector
Aggiculture 10 \ 4 4
Three key industries 15 5 20
Industry 10 2 12
Distribution & Iransporl 9 2 11
Tourism ‘ 8 4 12
Land use & infrastructure 14 0 14
Manpower development 4 4 8
Total 70 21 91
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Table 4.4-2 SHARE OF INVESTMENT DIRECTLY INDUCED BY PROJECT
IMPLEMENTATION IN REQUIRED INVESTMENT AND GRDP

(Unit: million US$ in 1997 prices)

1598

1993 2000 200@ 2002 2603 2004 2005 2006 2007 2008 2009 2010 1998/
2010

Investment directly

induced by praject nil

242 663 708 511 33.7 356 554 53.1 29.4 6.7 30 00 4312

Requised )
. . 287 04 . 322 342 362 384 407 432 457 435 5t4 545 518 5419
{Av(By - 00% 78% 206% 207% 141% 88% 87% 128% 11.6% 6.1% 1.3% 09% 00% 80%

.GRDP (Koain) (C) 1,563

1653 1756 AR 19T 2092 2217 2350 2491 2641 2799 2957 M5 -

O 00

(BM(C) : 184%

15%  38% 8% 26% 16% L6% 24% 2% 1% 02% 02% 00% -
S 184% 184% 184% 184% 184% 18.4% 184% 184% 184% 184% 184%

(Note):  The currency exchange rate used for calculating required invesiment and GRDP during the 1997-2010
period is 3.29, the annual average exchange rate in 1997,

. The inflation rates used for the conveision of 1995 prices into 1997 prices are 19.8% for 1996 and 15.6%
for 1997 respectively.

(Source) Table 2.1-1, Table 4.3-4, Figure 4.1-2, The Economist Intelligence Unit, Country Report: Poland 1st

quarter 1998.
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