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Table AT+6-11 Ranking Evaluation Matrix for Prioritization of the Potential Orchard Development Sites and Projects in North Sumatra
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0.i8
.17

TOTAL

(5} Sagial Acceptability
{6) Crop Maketability
{7) Crop Profitatulity

0.20
008

.10
018

(3) Institutional Capabsiity

(4} Deveopment Neods

(1) Natural Condition
{2) Seedling Production

RB = Rambutan
SK = Salak

Marquisa

NS = Nenth Sumatra

MN = Mangost¢en

DR = Durian
MA

SCORING

(D Very Good

() Good
{3y Not Good

{3y None
JICA Swdy Team

Noles :
Source



0.15
0.17
Q.15
.00

(5) Social Acceplability
TOTAL

{6) Crop Maketability
{7 Crop Profitabality
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0.20
0.05

0.1

G.1%
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(3) Instiutiona) Capability

{4) Deveopment Needs

{1} Natural Condition

W,
{2) Seedling Production

MG = Manpo
MN = Mangosicen

Avocado

Curian

W) = West fava

DK = Duky

AV
DR

{1) Very Good

(2) Good

{3) NotGood

SCORING -
(4) None

Source: JICA Swdy Team
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Table AT-6-16 Evatvation Results of the Prieritized Orchard Divelopment Projects (ODPs)

Piojeut Code Accumulated:  Weighted 7@@(}73391979&‘}.5@2!‘-_‘\_1_ | __Proposed dnsplenwntation

Dyseloponeat Destricts Scores i Puints Fiah Peoviace Siudy Arci Mhased® | Phase 10 Phus FlI
1. Necth Sumatra 1
{1} Duriun I : s
NS(BRMT  Paig 59 912 4 15 _ Lo
NS(DR}?  Tepannhi Teagah (] P X 1 ; s 1.0 :
NS(BK):-3  Taparoh Utara 53 A 5 N 1 PO
{2} Mungasteen ; _ L ; ,
NS(MN)MY Tapaceli Seletan 5 : 195 8 ;.om | S0
NS(MN32  Tapaneli Unira 52 : &5 7 L] : 0O
{31 Marguisa - N o ] : :
NSMA»T Rare ) 65 . 1043 2 : 2 & ;
{4} Runbitun : R . ;
NSRBEF Panghat 9 © 1093 ] . [ O
{351 Sadat ; . { ;
NS(SK)-1  Tapanel Selaran i 88l & . »n O
2. West Jara
14} Avocade 7 : . i i .
WHAVIT | Bandung 1 s . s 5 T , . O
(2} Daku . . . . ; S
WIDK)»]  Cromnis H 764} 3 ! % o &)
13 Dusiun ; . : ; :
WIDR}T  Bogor 6 . 950 2 : I O
(4 Mango . L . L o
WIMO)X1  Sumcdang ) .62 959 o1 - (O
(5} Margasteen - . e D
WHMNF1  Purwakarty T2 90 4 Lo O
(6 Satok ; . ; :
WISKYF  Tasibmalaya s8] 921 kK : b2 O H
A Fast lava ’
t4) Avocado , P DU DU S | ,
FHAVHL  Lumajang bos e T T S L T I o
t2) Barana ) : : ;
EJ{BAY1  Jombang &6 {1040 ] ! ! 1 Q :
EXBAY2  Lunajang 6% i 10aR 2 ! 4 O
€3 Db i I IR
EXDXY1 | Tolungagong 0 961 15 3 8 i
t4) Durian : i N R I
EXDRY1  Jombang 62 - 7 P T SR | (O
EHDR}2  Tremggalek 56 ; 489 .8 o 2 . O
{5) Mango [ : i
FIMOX1 Passruan 53 - E R T 18 PO
16) Sulut - _ : ;
FI1SK»1 Malang 63 10.09 K] 6 QO
4, Scuth Sulawesi :
i Avecads | i ! R S
S5(AVY-1 Gowa ¢ 159 R - n S S S &
S8(AV)2  Soppeag 51 786 o R B DL S
{2) Mango T : _ i
SSIMOY1 Sidenreng Rappang LRVRN R X P I U | O - PO
SSIMOY2  Majere 5 84 T T S A 1 0
SSIMO)A  Bone TR 1.2 JUN R | : 2 A
$5MO¥4  Muwos 51 876 5 21 O
SS1MO)S Waje 59 Cooan 3 ; 17 1O I
13) Mangorteen : )
SSIMN)1 Tana Torzja s1 © 178 N L RE 0O
SSMNY-Z  Pobewali Mamasa st . 8i9 L g 23 PO
) Marquis . . ’
S3(MAM Goaas 57 -1 4 . 20 0
SSiMA)-2  Tana Toraja 4 . 843 9 i 27 ) [
£5) Rembutun } ‘ . : )
SSRBIL Moamuju &3 ) 952 Lo 10 o
S5RB)-2  Enrckang 54 : 842 26 o O
SSIRB}3  Pirrang ) 58 C 86 T O
SS(RB}3  Barw &0 9.16 ; It} O :

o R T T T 122 1|

Notes: * The first prionity ODPs proposed to be imsplemented in Phase 1 (Short-term Acting Plan poriod) will be devetoped in stages
even in Fhase IFand Phase ILE by expanding their schemes.
** The secondary group of 0DPs will be implemented in Phase B (mediumtesm podod) and alse expanded in Phase 111
O This ODP for Avocado, Duku or Mangosteen Production was fiestly ranked as finst prionity group, but its implementation was
postoponcd in Phase Hin view of their present difficulties in procuring a good dead of high quality seediings.
Source : HCA Srudy Team



Table AT-6-37 Orchard Development Scenarios by Orchard Dey elopmcnt Site and Project (1/2)

Project Codel  Development Districts

Phase l
Up to 2003
{Rcpelita V)

Phase ll
2004 - 2008
(Repelita VI

Phase I
2009 - 2018
{(RepelitaIX & X)

I North Sumalrea

(2) Mangosteen |
Tapanudi Sebian |7
.___NS(MN)Q Tapanuli Utag,a ¢

NS(MN)-1 1

_(‘f)_, Rambutan )
NS(RB)-1
(5} Salak
NS(SK)-1

" Tapauuli Sefatan T

) f\ ]l

) AT ATIKEED)
AT AT

A A- [II(l‘&P)

Clangkac L AL ATAIE) A

AT ACKI(E&P)

2. West Java

{1} Avocado
Bandung

WIAV)-1
{2} Duk

WHDK)-1
{1 i) Durmn
] WJ(DR) l
{(4) Manqo
WJ(MO) b

(5 M(mqostﬂ "o

TWISK)1 Tasikmalaya

Pum 1karla

JBogor L ATAE AR

Sumedang |0 AL T ANZATHESR) |

) A 1/7A01

e AT

ANKE&D)

3. East Java

(1) Avocado
__‘l uma_;ang

(2) B’mmn{q
_H(BA)! ‘
BIBA):2 Lumajang
3) Dulu i

BRI

‘_Jomban‘g,
EIDR)-2
{3) Mawigo
EXMO)-1
(6) Salak

EI(SK}-

Jombana

Tulungagung e e

S Meengealek | -

Pasuiwan 1T

L AATE

CANAL

LAWARE |

Al

LATASE

S B
JALIAN
ABI(E&T)

A-IE&EP)
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Table AT-6-17 Orchard Dcmlopnwnl Scenarios by Orchard Development Site and Praject (2/2)

Phase 1 Phase Y1 Phase 1H
Up to 2003 2004 - 2008 2009 - 2018
Project Code/  Development Districls {Repelita V) {Repelita VI | (Repelita1IX & X)
4, South Sulawesi
S‘;(AV) l “Gowa A [IA 1

SS(AV)2 Soppeng
(2) Mango
_SS(MO)-1
"SS(MO)-2
S§5(M0O)-3
S§(MO)-4
$S(MO)-5
{3) Maneosreen
SS(MN)- 1

lh“l_v jcne

_ Maros

SS(MN)-2 Polewali Mamasa | 7

{4) Marguisa
SS(MAY1

3} Rembuwan
SS(RB i‘_

SS(RB) 2_ ang

SS(RB)-3 l’|nr’mg,

SS(RB)-4  Barru

WNWajo
T T ) [ —

| Gowa_ 'fjjﬁ.ﬁﬁ.ﬂ.ﬁ:] U S
_SS(MA)- 2 “Tana Toraja

idenreng, Rﬂpmnsff_ e

| AT AT P&E)

_ACIIE&P)

i | o ATLAIL T ACTI(EED)
AT A

ALFATL

CATiANM

CATAT

A-NHE&P)

Notes :

A-L{Alernative [) = Local market based development

A-lE(Alernative H) = Regional & Urban Orented Development
A-TH (Altemative 1H) = Export & Agro-industry Priven Development
* A-HIE) = Alternative mainly aiming at "Expont” promotion
* A-HIP) = Ahternative primarily aiming at "Processing” development

Source: MCA Study Team
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Code No.

Table AT-7-1 List of the Programs Proposed in Master Plan btud)

i o ke

Deseription

e e SEESES

I

Programs at Centeal Eevel

"Formation of Institutional Linkage for Horhcoture | %7

Agribusiness Development

acloser hnkage connu.ling the MOA and other
redevant rinisiries and agencies as well as private sector
focusing upon promotion of downstream activities of
horticulture agribusiness development

NP2 Surengthening of Intra-ministerial Coordination System | - To extend the ongoiag efforts to upgrade coordination
for Ogchard Development activities among DGFCH and other Dicectorate Generals
including Agencics under MOA as well as Direciorates within
| L DGECIEin respect W teehnical and administrative aspects |
NP-3  Rationalization of Supporting Services for Ceodit - Tosteeagthea financial and marketing mechanism for the
Facilities and Marketing Fromaotion beoedit of smatf and holding fruit growers
NP3 Stengihening of Research and Development Activities | - To upgrads the institutional and technical capacities for
foe Introduction and Breeding of High Qualkity New introduction and development of new variglics as the basic
Pt Varietes material to support_horticuliure agribusiness development
NP-5  Strengibening of New Tuhnomgy Adapiabitity Triah - Tesreogthea the new technology assessencat system for
| Operation Systemn tropical feuits o "
NP6 Rationalization of Fruit Secdling |n€pu.{mn Syste m - To rationalize the scod certification and control service
system with a view 10 guarantee the variety and quality of
e o o L fruit seedlings
NP-7  Strengthening of Plant Quasantine Systeen - To continue and extend the ongoing strengthiening efforts of
the plant guarantine systeq in lndonesia
II.  Programs at Provincial Level
PPl Swrengthening of Project Planning Capacily at Provincial| - To upgrade capabifity and skifis of Provincial Government
Levet . staf€on horticulture agribusiness development planning
P2 Strengtheaing of Manageent Capability Building of - To provide Frovincial Government siaff with management
Provincial staff training programs o improve their monitoring and manage-
ment ¢apacity
FP-3 tmprovement of High Quality Seedling Propagation and | - To set up lrge scale foundation blocks to maintain mother
Disintwtion System plants of the target fruits, and moltiplication blocks of scions
to maintaia and multiply the recommended varieties and
_ spocies as material supply sources Lo private nurseries ]
PP-4 Instinstional and Technical Capability Buildiag of To organize private seed growers into cooperatives and to
Private Nursedes upgrade the propagation capacity of guabity fruit seedlingsin
___Drivate nursertes _
PP.5 Enhancement of Extension Stafl's Knowledge on - To provide a serics of training opportunities o subject malter
Horiculiure Agribusiness Development specialists (PPS} and food crop extension workers {PPL)
Pe-6 Upgrading of Market Information System - Toenhance contents of the existing services and o extend
SSIVICE areas
PP Institutional Development for Association of Fruit - To generate the better bargaining powet 1o fresh fruit markets
Growers' Groups and processing industry
I, Programs at District Level
OP.1 Establishment of Orchard as Core of Targel Froit - To establish a cor¢ of high profitabls horlicultors agrbusiness
Growing Area o ___Gevelopment arcas
Bp-2 Intioduction and Practice of Market-oricated Quality - To train participatory fasmers to produce and market quatity
Fruit Growing Techniques fruits with provision of a series of training progeams covering
farm management, post-harvest handling & marketing aspects |
Dp-3 Establishmont of On-farm Level Extension Servive - To establish new on-farm Jevel extension service system
System taking inio account the limitation of PPLs.
DP-4 Development of Post-harvest I{mdhne Sy stern - Tointeoduce post-haovest handling practices as a prerequisite
: of fruit growers' groups to market their products wit
. consymers’ preferable quality
DP-5  Improvement of Access Facilities to Markets - Tolink newly developed fruit growing areas with focal |
markets for ensuring timely delivery of planting materials and
camying out of harvested fruits under all-weathered condition
D6 Improvement of Local Market Facitities - To reduce handling 1osses in [oca] markets of fresh fruit
cotfection, storage and distribution syster is improved in
capacity and function of facilies _
P77 Institational Steagtheniag of Small Landholding Fruit - To assure the better bargaining position through recognition

Growers

of the brand nane of fruits in the markei

Source; JICA Study Team



Table AT-7-2 Orchard Development Scale by Phase

Province Districl Target Trait 4,:_—__m“ Target Arca (ha) N
) i} o _ Phase ] | Phase]l | PhascHI| Total
- Daifi ~ |pudan , 300 | 300
Tapanuli Tengah Duarian 500 - 500
Tapanuli Utara Durian 00 500
North Sumatra | Tapanuli Utara Mangosteen 500 | 500
Tapanuli Sclatan Mangasteen - 500 - 500
Karo Marquisa 500 500
Langkat Rambutan 500 7 500
Tapanuli Selatan Salak 500 500
Total 1,500 L300 1,600 3,800
" Province District Targel Fruit Target Arca (ha)
Phasel | Phascll | Phaselll} Total
Bandung Avocado 500 500
Ciamis - |Duku , 500 500
West Java Bogor ~ |Durian 500 500
Sumedang. [Maogo ) s00 L 308
Purwakarta Mangosteen - 500 500
Tasikmalaya Salak 500 500
| Sub-tolal 5,500 500 1,000 3,600
Province District Target Fruit Target Area (ha)
Phasc ¥ | Phasc Il | Phase Il | Total
Lumajang — |Avecado N 500
Jombang Banana 500 300
Lumajang ~ |Bamana SUU R 500
East Java Tulungagung Duka S 500 500
Jombang |Pustan 506 | .. _ 500
Trenggalek Durian 300 300
Pasuruan [Mango R - 500
Matang Salak 500 500
Totsal 1280 2,000 0 4,000
Province Disiricl Target Fruit Target Area (ha}
Phase I | Phasedl | Phaselll | Total
Gowa |Avocado 500 | s00
Soppeag  jAvecado 500 500
Sidenreng Rappang  [Mango 300 5:00 )
Majenc | Mango S00 500
Bone [Mango L
South Sulawesi |Maros Mango 500 SOO
Wajo Mango R B 500
Tana Toraja Mangosteen 500 500
Polewali Mamasa Mangostecn 500 500
Gowa | Marquisa. 500 | sw
Tana Toraja Marquisa 500 500
Marmuju Rambutan 500 L. S0
Enrckang Ranbutan . 300 500
Pinrang Rambutan . f..900 500
Bariu Rambutan 500 500 II
Total 1,000 | 2000 | 4500 | 7,500 |
[ Grand Total | ] 6000 | ss00 | 6500 | 18,300 |

Source: JICA Stidy Team
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Table AT-7-3  Major Working Items for Orchard Development Projects
O N— T T »
3 = & :f_;f
g Z rel -
Pr‘oject District Target Fruit f‘}- W "’: *5'1 Lg & -
Code & &8 t6 P = E 8
izl a |l e | & |[&&
[ NOoRTHSUMATRA | | T )
NS(DR)-1 |Dairi Durian 8] 0 - O - o
NS(DR)-2 |Tapanuli Tengah  {Durian 0 - 0 0 - 0
NS(DR)-3 {Tapanuli Utara Durian 7 Q 4] - O - O
NS{MN)-1 |Tapanuli Selatan Mangosteen O 0 - 0 - G
NS(MN)-2 | Fapanuli Utara Mangostecen O 0 - O - 0
NS(MA)-1 |Karo Marquisa Q 0 - O - 0]
NS(RB)-1  |Langkat Rambutan O 0O 0 0] - 0
NS(SK)-1 _|Tapanuli Selatan__ [Salak o | o - o - o
WEST JAVA
WI(AV)-1 |Bandung |Avocado O O - 4] - o
WI(DK)-1 [Ciamis Duku o} o - o | - 0 L
WI(DR)-1 {Bogor [purian o | o - | o - o |
W{(M_O)-I Surhégiang Mango At o - o - 0
WIMN) [Puvakara [Mangosieen | 0 | 0 | - | 0| - o ‘;
WISK)-1 |Tastkmalaya Salak O O - O - 0
EAST JAVA 'L
BHAV)-1  JLumajang Avocado o | o S S U I
EXBA)-1 _|fombang  [Banana - ]loe ] -] o o
EBA)2 |Lumgjang  [Banana Lo} - o] - |o
EXDK)-1 |Tulungagung  |Duku - lo | - 1o -] o
EXDR)-} [Jombang  [Durian o] o - ) - 0
EI(DR)-2  [Trenggalek Durian "o | o - o | -] o
BMOM [Pawn  fMase | - Lo | - | o] - | o
EHSK)-{  [Malang iSalak ; 0 - o . 0
SOUTH SULAWESI
SSAV)l jGowa o JAvecado O | O ¢ - [ O] -] O
SS(AV)2 lSoppeng  |Avocade [ 0} o [ -} ol o f o
SS(MO)-1 _ [Sidenreng Rappang [Mango ool -]o} - |0
SS(M0)-2 | Majene Mango 0 o - |0 : C
SS(MO)-3 |Bone Mango o] o . o| -] o
SS(MO)-4  [Maros Maogo b O - o - -0
SS(MO)-5 [Wajo Maga | o | o - o | - 0
7 SS(MN)-I Tana Tq;aja Mangosteen o a - 0 - O
SS(MN)-2 |Polewali Mamasa  |Mangosteen | © | O . o}l o} o
SSIMA)-1 [Gowa Marquisa | O | © . o | 0
SS(MA)-2 |Tana Toraja Marquisa 0 . . 0 . 0
SS(RB},‘I“ Mamuiju Rambutan | O 0] 0 ' O . Y
SS(RB)-2  |Enrekang Rambutan [ O | O -l o} o| o
SS(RB)-3 |Pinrang Rambutan 0 0 -l o}t - | o
SS(RB)-4 |Barn Rambuan | O | © -l ol 6] o "

Source: JICA Study Team
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Table AT-7-5  Anticipated Job Creation for Farming Practices of the Proposed Orchards*

{4) Nerth Sumatra Peovines

o AUl mondaysy

| __ Labor Reqairements o
Project Code No. District Target Fruit Fhase | Phase M Phase 111 Totab Average
I. NS{DRH Daini * Durian B 91,590 1,026,000 1LY17.590
2. NS{DR)-2 ! Tapanuli Tengah | Duran 152,500 610,000 2,200,000 2,862,500
3. NS{bR}-3 Tapanahi Utara Duorfian - 152650 1,522,500 1,675,150
4. NS(MNKH | Tapanuti Urara Mangosteen - 875,000 815000
5. NS(MNW)-2 Tapanuti Selatan Mangosteen - - 875,000 75,000
6. NS(MA)-L Karo Blarguisa 556,600 + 006,600 900,000 2,463,200
7. NSRBI Langkat Rambutan 108 450 212,000 1,000,000 1,320.450
8. NS(SKy Tapanuli S¢latan Salak - $41,000 1,830,000 2,373,000
Tofal . - emrsse | ae1ssi0 | 10228500 13,661,590
Average Per-day Labor Requirements l 448 _4M ) 2802 L3
D} West JavaProafoge. e R $Unid - man-doysy
Labor Requiteinents
Project Code No. District Target Fruit Phase | Fhase 1l Phasz 111 Total Average
1. WHAV)-I Bandung Avocado B . 907,650 207650
2. WHDK)) Ciamis Puku - - 620,000 61,0600
3 WIHDR}H Bogor Durian 152650 810,000 2,200,000 2,962,650
4, WHMOH Sumedang Mango 125000 645,000 2,250,000 3,020,000
5. WHMNK Purvakarta Mangasteen . 132,500 2,655,000 2,187,500
6. WHSK}1 Tastknvalaya Satak 543,000 830,000 2,000,000 3373000
Total - - T sipss0 2217500 10632650 | 13,670,800
Average Per-day Labor Reguiremeanls B I ) _ L2Is | 2913 1,873 |
€3 East Java Province {Unit : man-days)
Labar Requirements ]
Project Code No. Dnistrict Targee Fruit Phase I Phase (I Phase 1f1 Tolal Average
1. FHAV)-) bumajang Avecado - 152,650 2,217,500 2,370,150
2. EJ(BA) Jombang Banana 1,334,500 1,222,250 2,625,150 5,232,500
X EJ(BA)-2 Lumajang Banana 1,334,500 1,272,250 2,625,150 5,232,500
4. E)DK)-1 Tulungagung Diskat - 125,000 1,770,000 1,893,000
5. ENDR}-I Jombang Dirian 182,65¢ 10,000 2,200,000 2,962,650
6. EXDR)-2 Trenzgalek Durizn - 152,650 1,710,000 1,862,650
7. EHMO} Pasuruan Mango . 125,000 1,770,000 1,895,000
8. EJSK)-1 LMa!ang Salak 543,000 836,000 2,000,000 3,373,000
| Foret T - 31364650 | 4539860 16,919,000 | 23823,450
Average Per-day Labor Requitements 1.844 2488 4,633 1,400
(1) South Sulawesi Province (Unit - maa-days)
Labor Requirginents
Project Code No. Districe Target Fruit Phase | Phase I Fhase N1 Total Aveeage
1. S8(AV}HI Gowa Avotado - - 901,650 907,650
2. S5(AV})-2 Soppeng Avocado - - $07.650 207,650
3. SS(MO)-1 Sidereng Rappang | Mango - - 770,000 770,000
4. SS(MQO)1 | Aajene Mango - - 770,000 770,000
5. S5(MO)-3 Bone Mango - - 770000 710,000
6. S5(MO)-4 Maros Mango - 125,000 1,745,600 1,870,600
7. S$(MOMS | wajo Mango . 125,000 1,745,000 1 570,000
8. SS{MN)1 Tana Toraja Mangaosteen - - 875,000 £75,000
9. SS{MN)-2 Polewali Mamasa | Mangosteea - . 875,000 315,000
10. SS(MA)-1 Gowa Marguisa - 556,600 67,875,000 63,431 600
1i. SS(MA)-2 Tana Toraja Marquisa - - 1,006,600 1,006,600
i2. SS(RB}1 Mamoju Rambutan 108,450 212,000 1,000,000 1,320,450
§3. SS(RB)-2 Earckang Rambutan - - 220,450 323450
14. S3¢tRB)-2 Pinzang Rambutan - 108,450 712000 220,450
15. S5{RB}4 Barru Rambutan 108,450 212000 1,634,000 1,323,450
| Toral - - 216,900 1,339,050 81,279,350 82,835,300
Average Per-day Labor Requirements 119 734 22,263 _ 11,347
Grand Total 5,219,750 10,712,150 | 119,059,500 | 134991440
Average Per-day Labor Reguirements 2,560 5870 2619 18,492

Note : # The development scoke is sel at 500 ha for each development site, except 300 ha in Dairi (North Sumatra).
Source 1 Tables B-4-14(149) 10 B-4-14 (%%) in Appendix B 1 Annual Laber Requirements by Faninisg Practice.
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Figure AT-2-3 ADMINISTRATIVE STRUCTURYE IN INDONESIA
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Figure AT-3-2  MAJIOQR PRODUCENG ARFA OF FRUITS
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Figure AT-3-3 MAJOR PRODUCING AREA OF AVOCADO
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Vigure AT-3
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Figure AT-X
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Figiure AT-3-6 MAJOR PRODIICING AREA OF DURIAN
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Figure AT-3-7 MAJOR PRODUCING AREA OF MANGO
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Figure AT-3-8 MAJOR PRODUCING AREA OF MANGOSTEEN
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Figure AT-3-9 MAJOR PRODUCING AREA OF MARQUISA
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Figore ATA-10 MAJOR PRODUCING AREA OF RAMBUTAN
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Figure AT-3-11 MAJOR PRODUCING ARFA OF SALAK
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Figure AT-3-12 PRINCIPAL DISTRIBUTION CHANNEL OF FRESII FRUITS
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Source: JICA Study Team
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Figure AT-4-1 PEAK FRUIT SEASON IN TIIE STUDY AREA
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Fipnre AT-6-2 CONCEPT OF ORCHARD DEVELOPMENT SCENARIO

(D Development Dircction

Sclecting Porcatial
Development Areas
and Confirming
Farmers' Participation
to Orchard
Development

Sctting up the Core
Market- Oricated

and Strengthening
Fruit Growers' Groups

(2) Spatial Development Scenario

To Hon

" legend s
& 1.0cal & Provincial Macket

@ Mega-Cities/ Mega-Markets
@ Orchards tun by the Fruit
Growers' Groups & Associations

Source: JICA Study Team

1o Singapore

4
Eone i

Expanding the Fruit
Growing Arcas around the
Orchard Devil Arcas C:> Core and their Market

Peomating Lixports &
Agro-industries

l"_'ﬁ and Federation of Fruit
Channel from Local Growers' Associations
Markets to Inte-regional

Trading and Lstablishing

of Fruit Growers' Group

Associations

o ARt
e g,

»»»»» o i,

penan
cesemwanaeenEis

To Lastern

Q{Tds

‘ Processing & Agro-Indusiry
== Flow of Products or Cooperation (Vice Versa)
K Inter-Regional Trades or Exports

T tater-Istands and/or Exports
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THI; STUDY ON THE IMPROVEMENT
IN QUALITY OF THE TROPICAL FRUITS

Attachments



Altachment -

SCOPE OF WORK
FOR
THESTUDY
ON
TIHE IMPROVEMENT IN QUALITY OF THE TROPICAL FRUITS
IN
INDONESIA

AGREED UPON
BETWELRN
THE DIRECTORATE GIINERAL OF FOOD CROPS AND HORTICULTURE
MINISTRY OF AGRICULTURE
THE REPUBLIC OF INDONESIA
AND
JIAPAN INTERNATIONAL COOPERATION AGENCY

Jakaita, March 20, 1997

e IY 303

j{,b Mr. Amcin Kahar Mr. Kazue SAMOTO
Director General of Food Crops and Horticulture, Leader of Prepacicocy Study Team,
Ministcy of Agnculivre Fapan International Cooperation Ageocy



I. NTRODUCTION

In response o the request of the Govemment of the Republic of Indonesia (hereinaflter referved
t0 as "GOT"), the Government of Japan (hereinafter ceferved to as "GOJ") has decided to conduct the
Study on the improvement in quality of the tropical fruits in the Republic of Indonesia (hereinafter
referred 1o as "the Study"), in accordance with the relevant taws and regutations in force in Japan.

Accocdingly, Japan International Cooperation Agency (hereinafter referred to as "JICA™), the
officiat agency responsible for the implementation of the technical cooperation programs of the GOJ,
will undedtake the Study in close cooperation with the authorities concemed of the GOI.

‘The present document sets forth the Scope of Work with regard to the Study.

11. OBJECTIVES OF THE STUDY

The objectives of the Study ace;

1. to prepare a Master Plan for each four provinces to increase in small scale farmers' income

through improvement in quality of the target tropical fruils correspond to need for supply for

domestic and international market, and

2. to carry out, in the course of the Study, technology transfer to the [ndonesian counterpart

personnel concemed.
IlI. STUDY AREA and TARGIIT TROPICAL FRUITS

The Study covers some 238,000km? located in four provinces and nine target tropical fruits as
follows (See location map auached as ANNEX [, and list of the refation between each rasget
topical fruits and provinces as ANNEX 1),

- Noith Sumarera province . Durian, Marquisa, Mangosteen, Salak, Rambotan

- West Java province : Durian, Mango, Avocado, Dufku, Masngosteen, Salak

- East Java province . Durian, Maggo, Avocado, Duku, Salak, Banana

- South Sulawesi province | Marquisa, Mango, Avocado, Mangosteen, Rambutan
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IV. SCOPE OF THESTUDY

In ocder to achieve the above objectives, the Study will consist of field work in Indonesia and
hiome work in Japan.
1. Field work in Indonesia.

1-1. To collect and ceview ;

- refevant data and infocmation on the past activities of the Directorate General of Food
Crops and Hoticulwre(hereinafter referred as to DGECH) and ather relevant organizations.

- retevant plan and peojects including OECF peoject (Integeate Hocticuture Development
in Upland Areas, HHIDUP).

1-2. To conduct field survey and investigation on following iterus,
(1) natural condition including,
- {ocation, arca and topography
- meteorology and hydrofogy
- geology
- soils
-vegetation
- othecs
(2) socio-economic condition including,
- economiic wndices
- social infrastructure
- demographic condition
- natiopal and regional development plan
- gender
- others
(3) agricultural condition including,
- seedling preparation and distcibution sysiem
- present land use
- farming practices
- research activities
- supporting services
- agricultural economy
- post-harvest and processing system
- marketing system and analysis
- agto-infcastructure and maintenance
- farmers' organization
- others including agro-industry (home-industry)

A-3
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(4) rural infrastructurce (famm road, c.)

(5) environmentat condition
1-3. To assess and analyze collected data and information.
1-4. To idenify major constraints and development potential.

{-5. To prepare a Master Plaa on the improvement in quality of the tropical fruits for each four
provinces considecing the DGFCH and other related organizations’ activities in future, The
plan shatl include the results of selection and pﬁorilizalioh of potential area(s) with following
items,

(1) improvement plan for preparation, production technology and distribution system of
seedling,
(2) improvement plan for farming practices,

(3) improventent plan for post harvest and marketing system. .

2. Home work in Japan
To make the Draft Final Reports and Final Repoits considering some comments from

Indonesia side.

V. STUDY SCHEDULE

The Study will be casried out in accordance with the attached tentative schedule.(See ANNEX 1)

VI REPORTS
JICA shall prepace and submit the following cepocts in English to the Government of Indonesia.

1. Inception Repoit
Forty (40) copies at the commencement of the field study in Indonesia,
2. Interim Report
Forty (40) copies atthe halfway of the field study in Indonesia.
3. Progress Report
Forty (40} capies at the end of the field study in Indonesia.
4. Draft Final Report
Forty (40) copies after the end of the home office work in Japan. The Govermmment of
ladonesia will provide JICA with its comments on the Draft Final Repoct within one {l) month
after receipt of the Praft Final Report.
5. Uinal Report _
Sixty (60) copies within two (2) months after receipt of the Government of Indonesia’s

| (1

comsments on the Draft Final Report.
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VII. UNDERTAKING OF THE GOVERNMENT OF INDONESIA

i. To facititate smooth conduct of the study, the Government of Indonesia shall take necessary

measires ;

1-1. to secure the safety of the Japanese study team,

(-2, 1o permit the members of the Japanese study team to enter, leave and sojourn in the
Republic of Indonesia for the duration of their assignment therein, and exemgt them from
foceign cegistration requirements and consular fees,

1-3. o exemfx the members of the Japanese study team from taxes, duties, fees and any other
charges on equipment, machinery and other materials brought into the Republic of
Indonesia for the conduct of the Study,

1-4. to exempt the members of the Japanese study team from income tax and charges of any

. kind imposed on or in connection with any emoluments or allowances paid to the
members of the Japanese stody team for their secvices in connection with the
implementation of the Study,

{-5. to provide necessary facilities to the Japanese study team for the remittance as well as
utilization of the funds inwroduced into the Republic of Indonesia from Japan in
connection with the implementation of the Study,

[-6. to secure permission for entey info [ﬁmre propecties or restricted areas for the
implementation of the Study, B

1-7. to secure permission for the Japanese study team w take all dara and documents
(including photographs and maps) related to the Study out of the Republic of Indonesia to
Japan and

1-8. 1o provide medical secvices as needed. lts expense will be chargeable on the members of

the Japanese study team.

2. The Government of Indonesia shall bear claims, if any arises, against the members of e
Japanese study team resulting from, occurting in the coucse of, or otherwise connected with,
the discharge of their duties in the implementation of the Study, except when such claims arise
from gross negligence or willful misconduct on the part of the members of the Japanese study

feam,



3. DGECH, Ministry of Agriculiuce (MOA) shall act as countecpact agencies W the Japanese
Study Team and also as the coordinating body in relation with othec governmental

organizations and non-governmental orgaaizations concerned for smooth implementation of

the Study.

4. DGECH shall, at it's own expenses, provide the Japanese study team with the following, in
coaperation with other ocganizations concerned |
4.1, available data and informiation related to the Study,
4-2. counterpart personncet,

4.3, suitable office spaces with necessary equipment and furaituce in Jakarta and study sites,

4-4. credentials or identification cacds, and

VI UNDERTAKING OF JICA
For the implementation of the Study, JICA shall take the following nieasures
1. to dispatch, at its own expense, study team to the Republic of Indonesia, and

2. o pursve technotogy transfer to the Indonesian counterpart personnel in the course of the
Study.

1X. CONSULTATION

JICA and DGFCH shall consult with each other in respect of any matter thal may arise from or in

connection with the Study,
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ANNEX 1I

THE RELATION BETWEEN EACIL TARGET FRUITS AND PROVINCE

B - Province

North South
. Lrits | Sumatera | WestJava 3 LastJava | Sulawesi
Durian L Q @) O
Marquisa 0O I O_
Mango . o o O
Avocado . O O O
Duku N 0O o
Mangosteen O o 0O
Salak O O O
Rambutan O O
Banana O i




TENTATIVE SCHEDULYE

ANNEX |

= __Month | I 1 | 31 4 6 7 gl w ]| 1] 12
fem o~ | ) . I

Worck [ ] ) R

: R &
Indonesia o N )
Work B i o
in
___ Japan - S ISR A .
OHy FaX

Reports IR lnﬁ\{ PR D?m F.‘é}i

- 1 L 1

-

1e/R L Inception Repoct. IWR [ lntedim Repori, PR Y
D/R © Draft Cinal Report, F/R © Final Report

Progress Repot,
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MINUTES OF MEETING
ON
SCOPYE OF WORK
FOR
THE STUDY
ON
THE IMPROVEMENT IN QUALITY OF THE TROPICAL FRUITS
IN
INDONIESIA

AGREED UPON
BETWEEN
THE DIRECTORATE GENERAL OF FOOD CROPS AND HORTICULTURE
MINISTRY OF AGRICULTURE
THE REPUBLIC OF INDONESLIA
: AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, March 20, 1997

(e LIV‘/LZZ_‘_,_‘M- /’ (2 jF ﬁ//‘:\f} ’%

Mr. Kazuo SAMOTO

4
7[{4,, Mr. Amnn Kahar
Direaor Geaeral of Food Crops and Haocticuliure, Leader of Preparatory Study Team,
Japan Internationaf Cooperation Agency

~

Ministry of Agriculture
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The preparatory study team (heecinafter ceferred o as "the Team™) ocganized by the Japaa
Intemational Cooperation Agency (hereinafter refeaed to as "JICA"), and headed by Mr. Kazuo
SAMOTO, visited the Republic of Indonesia March 9 1026, 1997 for the purpose of discussing and
oonhrmmg the Scape of Work for the Study on Improvement in quality of the topical fruits in the

Republic of Indonesia (hervinafter referred to as "the Study™)

The Team had a series of discussions with the officials concerned at Directorate General of
Food Crops and Horticultuce (hereinafter refecred to as "DGFCH") and other organizations on the
Scope of Work. The list of participants in the meetings is atached in the ANNEX 1 .

As the result of the discussioﬁs, the Team and DGFCH agreed on the Scope of Work.

The following are main issues discussed and agreed upon by both sides in refation o the
Scope of Work for the Study.

I. Both sides agreed that the Study would cover the following targes tropical fruits in each four

provinces,
- North Sumatera | Dudan, Marquisa, Mangosteen, Salak, Rambutan
- West Java * Dusian, Mango, Avocado, Duku, Mangosteen, Salak
- East Java . Durian, Mango, Avocado, Duku, Salak, Banana

- South Sulawest  © Marquisa, Mango, Avocado, Mangosteen, Rambutan

2. The Team requested that counterpart pecsoanel to the Japanese study team, necessary for
smooth and effective implementation of the Study, be assigned in Jakarta and each four
provinces. DGECH agreed with the idea and promised to be responsible for the request.

3. The Team suggested that a Steering Committee (hereinafter referred to as "the Commitiee™) for
the smooth and elfeciive implementation of the Study, be organized by relevant departments and
organizations of the GOI, and be hetd al least three times on Inception Report, Interim Report,

Deaft Final Report. DGECH agreed with the idea and promised to ocganize the Committee as
ANNEX II.

4. DGFCH requested counterpart training in Japan. The Team promised to convey its request to
the HCA headquarters in Tokyo.

5. DGEFCH requested to hold the workshop which explaios the results of the Study.

6. DGFCH shall provide offices for the Japanese study team equipped with tetephone(s) of
commuoication facilities, electricity, water supply and necessary number of desks and chairs
will be provided in Jakarta and four provinces.

7. DGFCH requested that the following equipment necessary for the Study be arranged by
JICA. The Team promised to convey its request to the JCA headquarters in Tokyo.
- vehicle{s) with driver(s) :

8. The Team agreed forty copies of the Inceplion Repoct, Interim Repoct, Progress Report, Draft
Final Report will be submitted to DGFCH.

9. DGFCH agreed that the Final Report would be availabie to any person who is interested in the
Study,

A-11
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ANNEX 1

LIST OF PARTICIPANTS

[ Dicectorate General of Food Craps and Hocticultuce (DGEFCH), MOA (HDQ in Jakarta))

I, Mr. Anwrin Kahar

2. Ir. Soemitvo Arintadisastra, Ph.D.

3. Me. Muhamad Sidik M. Sc.
4. Dr. Ir. Edward Napitupuiu
5. Dr. Nyoman Oka Tridjaja

6. Mr. Suroto
7. Mr. Achmad Fuadi

8. Mr. Muhammad

9. Me. Rusli Hulum
10. Mrs. Ad

11. Mr. Widjatmiko
12. Mrs, Wijayanti

13. Mr. Naotoshi Kakiya
t4. Mr. Hajime Nakahigashi
15 . Mr. Y. Sugii

Director General of Food Crops and Hexticulre

Director of Planning and Programming, DGIFCH

Secretary to the DGECH

Head of Sub-Directorate of Foreign Cooperation

Head of Sub-Directorate of Farm Dusiness & Processing {or
Hosticulture

Head of Sub-Directocate of Herticulture Seed, DGIFCH

tlead of Section of Preparation for Foreign Cooperatien,
DGECH

- Staff, Directorate of Seed Development

Staff, Directorate of Hexticulture Production Development
Staff, Directecate of Hosticulture Production Development
Staff, Directorate of Planaing and Programming, DGFCH
Staff, Directorate of Planning and Programming, DGFCH

Senior Advisor of the DGFCH, JICA Expert
Advisor ro the DGIFCH, JICA Expent
JICA LExpert to the DGFCH

{The Preparatory Study Team, Japan International Cooperation Agency (JICA)]

1. Mr. Kazvo Samoto
2. Mr. Kazuyuki Abe
3. Mr. Katsulisa Suzuki
4. Mr. Tetsuya Kihica
3. Mr, Makoto Takahashi

[JICA Jakana Office)
f. Mr. Masahiro Tawa

Team Leader

Fruit Cropping
Post-harvesting & Marketing
Marketing Analysis
Coordinator

Assistant Resident Representative

A-12
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Attachment -2

MINUTES OF DISCUSSION
ON
INCEPTION REPORT
FOR
STUDY
ON
THE IMPROVEMENT IN QUALITY OF THE TROPICAL FRUITS
IN
INDONESIA

AGREED UPON
BETWEEN
THE DIRECTORATE GENERAL OF FOOD CROPS AND HORTICULTURE
MINISTRY OF AGRICULTURE
THE REPUBLIC OF INDONESIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, July 28, 1997

Mr. Amrin Kahar
Director General of Food Crops and Horticullure, Leader of Study Team
Ministry of Agriculture Japan International Cooperation Agency

Qe

Dr. Xazuyuki Abe '
Leader of Advisory Team
Japan Intemalional Cooperation Agency
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The advisory team headed by Dr. Kazuyuki Abe and the study tcam {(hereinafter referred 10 as “the
Team”) headed by Mr. Yutaka Matsumoto, both organized by the Japan International Cooperation
Agency (hereinalter referred to as “JICA™), visited the Republic of Indonesia on July 21 ta 29, 1997 for
the purpose of making presentation and discussion about the contenls of the Inception Report on
“Tmprovement in Quality of the Tropical Fruits in the Republic of Indonesia” (hercinafler referred to as
“the Study).

The Team had a serics of discussions with the officials concerned at Directorate Genezal of Food Crops
and Horticulture (hercinafller to as “DGFCH™) of the Ministry of Agriculture and other organizations on
the plan of operation presented in the Inception Report, The list of participants in the mectings is
altached in the ANNEX-1.

As the result of the discussions, the Team and DGFCH agreed on the basic approach, plan of operation
and work schedule of the Study.

The following are main issues discussed and agreed upon by both sides in relation to the focal points of
the Study.

L. The Team will pay its special attenlion to the following points, as mentioned in the Inception
Report, in the course of the Study on order to formulate practical action programs :

- BAPPENAS’s mainconcern aboul how to establish fruit industry from upstrcam of
downstream in line with the Government's concepts of agri-business development;

- Prevailing condition of fruit nurseries operated by both public and private sectors;
- Registration and maintenance system of mother plants;

- Current seedling production system of BBI and BBU;

- Selection of potenttal and prierity locations in each Province;

- Eslablishment of fruit orchard (fruit producing area) coupled with small land ownership

and farmer’s witlingness to  participation into market-oriented fruit commodity
development aclivities,

- Organization of patticipatory famners;
Transfer of technology in the field of processing and post-harvest; and
. Quality standard in relation to preference of markets and consumers.

2. The Team will prepare questionnaire form for data an information collection malching wiih the

capacity of local government’s slaff,



ANNEX-|

LIST OF PARTICIPANTS

Directorate General of Food Crops and Iorticulture (DGFCIH), MOA

10.

1.

12,

Mr. Muhammad Sidik M. Sc.

M. M. Munawir
Dr. Ir. Edward Napitupulu

Mr. Winny D. Wibawa
Mr. Achmad Fuadi
Mr. Samad Siam

Mr. Muhammad
Mr. Bambang Budhianto
Mr, Yul tl. Bahac

Mi. Naotoshi Kakiya

Mr. Hajime Nakahigashi

Mr. Y. Sugii

Secretary to the DGFCH
Dircctor of Seed Production

Head of Sub-Directorate of Foreign
Cooperation

Head of Sub-Directorate of Fruit Production,
DGFCH

Head of Scction of Preparation for ¥oreign
Cooperation, DGFCH

Sub-Directorate of Farm Business and
Processing

Staff, Directorate of Sced Development
Staff, Directorate of Seed Production

Staff, Directorate of Planning and
Programming, DGFCH

JICA Expert Senior Advisor for Integrated
Agriculture and Rural Development, Bureau
of Foreign Cooperation, MOA

JICA Expert Advisor for Integrated
Agricullure and Rural Development, Burcau
of Foreign Cooperation, MOA

JICA Expert to the DGFCl}

The Advisory Team, Japan International Cooperation Agency (JICA)

k.
2.

Dr. Kazuyuki Abe

Mr. Shinjiro Amameishi

JICA Jodonesia Office

Mr. Eiji Inui

JICA Study Team

1

2,
3.
4

Mr. Yutaka Matsumoto
Mr. Fumihiko Furuichi
Dr. Hiroshi Daito
Mr. Takeshi Saito

Team Leader

Coordinator

Assistant Resident Representative

Team Leader

Co-Team Leader, Farm Economy
Seedling Production

Post-harvest and Markeling
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Afltachment - 3

MINUTES OF DISCUSSION
ON
INTERIM REPORT
FOR
THE STUDY
ON
THE IMPROVEMENT IN QUALITY OF THE TROPICAL FRUITS

AGREED UPON
BETWEEN
THE DIRECTORATE GENERAL OF FOOD CROPS AND HORTICULTURE
MINISTRY OF AGRICULTURE
THE REPUBLIC OF INDONESIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, November 26, 1997

T
Mr. Yutaka Matsumoto
Team Leades

Japan International Cooperation Agency

“% N7 (@U .

Mr. Jun Shimada
Leader of Advisory Team .
Japan Intemational Cooperation Agency

Director General of Food Crops and Horticulture
Ministry of Agriculture

A-16
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The Advisory Team headed by Me. Jun Shimada and the Study Team (hereinafter referred o as “the
Team") headed by Mr. Yutaka Matsiimoto, both organized by the Japan International Cooperation
Agency (hereinafter referred to as “JICA™), visited the Republic of Indonesia on November 19,1997 for
the purpose of making presentation and discussion about the contents of the Interim Report on
“Improvement in Quality of the Tropical Fruits” (hereinafter referred to as “the Study™).

In the meeting held at the Dicectorate Generat of Food Crops and Horticulture (hercinafter referred to as
“DGFCH") of the Ministry of Agriculture on November 25, 1997, the Team had a scries of discussions
with the officials concerned of the DGEFCH and other organizations about the basic plan of horticulture
development in four Provinces; namely, North Sumatra, West Java, East Java and South Sulawesi,
presented in the Interim Report.  This meeling was chaired by Dr. Ir. Tom Edward M. Napitupuly,

Director of Programming and Planning of the DGIFCH. The list of participants in the meeting is
attached as ANNEX-1.

As the result of the discussions, the Team and the DGECII agreed on the basic plan of honicullure
development in four Provinces and work schedule of the Phase- of the Study.

-

The followings are focal points discussed and agreed upon by both sides :

1. The Team will pay its further attention to comments and suggestions given by Indonesian side

and itemized below, in formulating a comprehensive horticulture development plan in the course
of the Phase-1l of the Study :

a.  Seedlings : For introduction of new fruit varieties from abroad, attention needs to be paid o
Indonesia’s plant quarantine systeim, legal regulation and plant genetic resources.  The on-
going mother plant inventory by the Directorate of Seed Production is to be referred to the

Study. Special consideration is required for strengihening the existing seed production
and certification systems;

b. Farm Management : Because of importance of water supply to orchard, practical system of — 2
watering is to be examined in the Study . Shifting from fruit gardening to orchard is
indispensable for hoticulture development, but application of an effective -method to
consolidate small land pieces into ane large ot is very difficull especially in Java. Taking
such prevailing land resources situation into account, therefore, practical nhd consolidation

need to be considered;

c. Post-harvest Handling : Autractiveness of packaging system needs to be considered,

d. Marketing : Special consideration is taken into account for developing market channel of
quality fruits to fulfill the downstream demand including five stars hotels, restaurants, fruil
shops, and so on;

e. Farmers Organization and Human Resources Development : As establishment of fruit
growers association is the key for orchard development in Indonesia, details of its process

A b



and funciion need to be included into the final development plan,  Attention is paid to
capability building of extension workers coupled with utilization of NGO due to lack of
resource persons with overall knowledge of fruit growing to marketing; and

f. Orchard Development and Quality improvement Plan : Formulation of the future
development programs nced (0 focus upon prioritization of target fruits and potential areas
in four Provinces.  In this regard, inter-ministry coordination and on-going agri-business
development projects have to be taken into consideration.

The Team will make the next presentation concerning an outline of comprehensive development
plan at the end of January 1998 to invite your comments before starting preparsation of the Draft
Final Report in Japan.

A-18



ANNEX-1

LIST OF PARTICIPANTS

Indonesian Side

1. De. I, Tom FEdward M. Napitsputu Director, Directorate of Planning and Programming, Directorate General
of Food Crops and Hosticulture (DGFCH), Ministry of Agriculture
{(MOA)
2. Dr. Gellwynn Yusuf Buseau of Agriculture and Forestry,
National Development Planning Board (BAPPENAS)
3, Anwar Sunari Bureau of Agriculiure and Forestry, BAPPENAS
4, Adib Busto Directorate General of Agriculure and Forestey Product,
Ministry of Industry and Trade
5. I Wayan Sidhya Bureau of Planning, Seccetariat General, MOA
6. Yandni Bureau of Foreign Cooperation, Secretariat General, MOA
7. Zahron Helmy Agricu!lﬁ‘rql Extension Center, Secretariat General, MOA
8. Robert Sibarani Agency for Agribusiness, MOA
9. Supriyadi Agency for Agricubwral Research and Development (AARD), MOA
10. Dr. Prabowo °F. Cenier for Horticultuse Research and development, AARD
11. Rushi Hukuin Directorate of Hosticulture Production, DGFCH
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Attachment - 4

MINUTES OF ISCUSSION
ON
DRAFT FINAL REPORT
FOR
THE STUDY
ON
THE IMPROVEMENT IN QUALITY OF THE TROPICAL FRUITS

AGREED UPON
BETWEEN
THE DIRECTORATE GENERAL OF FOOD CROPS AND HORTICULTURE
MINISTRY OF AGRICULTURE
THE REPUBLIC OF INDONESIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, April 9, 1998

A;L Dr. Ir. Chairit A. Rasahan, MSc. Mr. Yuthmoto
Director General of Food Crops and Horticulture Team L&
Ministry of Agriculture Japan International Cooperation Agency

e pn L=ty
Mr. Shinjiro Amameishi {

Leader of Advisory Team

Japan Intemational Cooperation Agency



The Advisoty Team hcaded by Mr. Shinjiro Amameishi and the Study Team (hercinalier
referred to as “the Team”) headed by Mr. Yutaka Matsumoto, both organized by the
Japan Intcrnational Cooperation Agency (hereinafter referred to as “JICA”), visited the
Republic of Indonesia on March 29, 1998 for the purpose of making presentation and
discussion about the contents of the Drall Report on fmprovement in Quality of the
Tropical Fruits (hercinafter referred to as “the Study™).

In the meeting held at the Directorate General of Food Crops and Houticulture
(hereinafter referred to as “DGFCI) of the Ministry of Agriculture on March 31, 1998,
the Team had a series of discussions with the officials concerned of the DGFCH and
relevant agencics about the results of the Study covering four Provinces; namely North
Sumalra, West Java, East Java and South Sulawesi. This meeting was chaired by Dr. Iv.
Tom Edward M. Napitupulu, Director of Programming and Planning of the DGFCH. The
list of participants in the meeting is attached as ANNEX-1.

As the result of the discussions, the Team and the DGFCH agreed on the master plan
focusing upon quality improvement and production development of the nine target fruits
presented in the Draft Final Report as well as how to utilize the final outputs of the Study.

The followings are focal peints discussed and agreed upon by both sides.

1. The Team will pay its further attention to comments and suggestions given by the
lndonesian side and itemized below in preparing the Final Report :

a. Proprams at Central Level

- To make an additional recommendation on how to substantialize five
programs for qualily seedling production and disteibution through accelerating
research and development works as well as strengthening private nurseries
activities including establishment of foundation block (FB) to select and
maintain mother plants; and

- To consider the current entargement of organization and function of the
Assessment Institutes for Agriculturat Technology (BPTP).

b. Programs at Provincial Level

- To pay attention to the project monitoring aspects in formulating the programs
for “Strengthening of Project Planning Capacity at Provincial and District
Levels” and “Strengthening of Management Capability Building of Provincial
and District Stafls”; and

- To include post-harvest handling, processing (home industry) and
transportation aspects in the training program for “Enhancement of Extension
Stafl’s Knowledge on Horticulture Agribusiness Development”.



c. Programs at District 1.evel

- To coustder the possibilities of increasing varicties for effective market
promotion of target fruils;

- To indicate a realistic approach to prometion of pattnership between farmers’
groups and private scctor;

- To give more detailed explanation on the program of “Introduction and
Practice of Market Oriented Quality Fruit Growing Techniques™ in connection
with improvement of fruit quality;

- To consider quality improvement measures in processing fresh fruits in the
program of “Development of Post-harvest Handling System™; and

- To review how to improve the present fruit teading system for enabling
farmers to enter into fruit marketing and trading activities.

d. Implementation Schedule

- To reconsider implementation plans from the viewpoint of accelerating target

realization and packaging of the whole orchard development programs at 37
sites,

2. the Team wall prepare the Final Report in May after receiving additional comments
fram the Government of Indonesia by the end of April 1998, In preparing the Final
Report, the Study Team will pay its special attention to the discussion results obtained
through a serics of meeting in Jakarta and seminars in the four Provinces. The Final
Report will be submitted to the Indonesian side through JICA by the end of May
1998.

In the mecting, the DGFCH stressed that the pressing needs to tackle the current
cconomic crisis in rural areas are to increase farmers income and to create new job
opportunities. Agribusiness horticulture development can be largely expected to
contribute as most effective countermeasures to meet such requirements, especially in
critical areas depending those economy on upland crop cultivation. In this connection, the
DGFCH expressed the necessity of urgent implementation of recommended programs in
the master plan and its plan for taking necessary action lo enter into the next stage
dirccling towards program implementation as soon as possible.



Indonesia Side

ANNEN-|

LIST OF PARTICIPANTS

1. UK. Angero Biro Perencanaan

2. M. Winarno Dircktur, Bina Produksi Hortikubtura
3. Ketut Kariah Badan Agribisms

4. M. Munawir Director of Sced Development
S. Nasrun flasibuan Dircktur Bimus

6. Achmad Faud: Bigram

7. Agus Wediyanto Bigram

8. Subatril Setditjen TPH

0. Hari Priyono Dit. Bigram

10. Muhammad Dit. Benih

11, Sidik Rosyadi Dit Bigram

12, Martha S. Dit Bigram

13, ReniM. Dit Bigram

14, Sarlistyaningsih Bigram

15.  Yul I Bahar Bina Progam

16.  Hilman Dit. Bigeam

17. Binawi Agribisnis

18. Kisniosatmoro Dit. Binus TP1

19.  Nyoman Oka Tridjaja Rancapanen, Dit Benih
20.  Endang Kunwidayadi Badan Letbung

21.  Zahron Helmy Bappenas

22, Edward Napitupulu Direktur, Bigram

23, Yandri KLN

24,  Adhi Santika Pusat Hortikultura

25, Oerni. K. Pusat Hortikultura

26. Winaray Dit. Hortikultura
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27. Yutaka Sugii

28.  Hajime Nakahigashi
29.  Yasue Yoshinari

30.  Shinjiro Amameishi

JHCA Expert/Advisor for Third Umbrella Cooperation
JICA Expert/Advisor for Third Umbrella Cooperation
JICA Indonesia Office

JHCA Advisory Team

JICA Study Team

31. Yutaka Matsumoto
32. Fumhiko Furuichi

33. Hiroshi Daito

34.  Mochd. Baga Kalic
3s. Ridhwan D). Marwy

Team Leader

Co-Team Leader/Farm Economy
Seedling Production ixpert
Cultivation/Extension Expert
Rural Society/Gender Expert
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