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MINUTES OFDISCUSSIONS

- BETWEEN

THE JAPANESE PRELIMINARY STUDY TEAM
- AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT
ON THE PEDIATRIC EMERGENCY CARE PROJECT
" AT THE CAIRO UNIVERSITY PEDIATRIC HOSPITAL

The Japanese Prel:mlnary Study Team: (heremaﬂer referred to as “the Team")
_ orgamzed by the Japan International Cooperanon Agency (herelnaﬂer refered to as
"JICA") and headed by Prof. Nagahisa AMANO, visiled the Arab Republic of Egypt from
14 to 23 Seplember, 1997 for the purpose of conducling the study. regarding the request
of the Pediatric Emergency Care Project at the Cairo Unwefsuy Pediatric Hosmta! in the
Arab Republic of Egypt (hereinafler referred to as “the Project”).

The Team and the Authorities concerned of the Government of the Arab Republic
of Egypt had a series of discussions in respect of technical cooperation for the Project
and came to the tentative understanding of the matters referred 1o in the document

atlached hereto.

‘Prof. Nagahisa AMANO

~ Leader
Preliminary Study Team |
Japan International Cooperation
Agency (JICA)

_27_-

Cairo, Egypt
22 September,1997

AL A

Prof. Dr. Moataz El-Sherbiny.

':Dean
Facully of Medicine
“Cairo University



THE ATTACHED DOGUMENT
|.Name of the Project

- Pediatdic Emergency Care Project

{1.Overall Goal of the Project
To improve the pediatric emergency care in Egym L
Iil.Purpose of th,e Project

To lmprove the service of meducal personnel for the pediatrlc emergency care in 7
Egypt :

" IV.Oulputs of the Project:

(1) Cairo Universily Pediatric Hospital (CUPH) improves its system of providing pediatric
emergency care services

(2) CUPH functions as teaching hospital of pedialric emergency care
for medical students and nursing students in Egypt

(3) CUPH furictions as Iraining institution of pediatric emergency care
for medical personnel in Egypl

V. Activities of the Project

(1) Pediatric emergency care services in CUPH

(2) Education of medical students and postgraduate doctors in pedlalrlc emergency care’
in CUPH _

(3) Training of medical personnel {(doctors and nurses) from local governorate
hospitals and other medical institutions in pedialric emergency care In CUPH

Vi.Term of Cooperation

The Technical Coopérafio_n will be implemented for 3 years from thé dale
mientioned in the Record of Discussions (R/D) .

A/_;A’}f@nﬁf' ' ‘ Y\ S
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Vii.Implementing Organization

" Cairo Universily Pediatric Hospital (GUPH), Cairo

VIH.Japanese Technicai Cooperation'

(1)The lechmcal cooperahon ol the Project will be |mplememed 1hrough
1)provision of equipment and matérials
2)d|spatch of Japanese experls : =
S)acceptance of the personnel from Egypt for tralmng in Japan

- (2)Japanese experts (iong—ierm and short -terrmy) will be dispalched as foi!ows
1)Chief ‘Advisor : :
2)Coordinator
3)Medical an!neers
4)Nurses
S)Medical Doctors
6)Other Experts necessary for glidance and Qechno!ogy transfer of planned
aclivities _ :

(The listing order of 3) to 5) reflects pricxily of request by CUPH)

[X.Responsibb Organization of the Egypiian Side for the Project

(1} The Cairo Universily Faculty of Medicine will bear the overall responsibility for the
successiul implementation of the project. _

{2)  The Dircctor of the Cairo University Pediatric Hospital, as manager of the Project,
will be responsible for administrative and managertal matters of the project.

X.Measures to be taken by the Egyplian Side

The Cairo Universily Faculty of Medicine agreed totake the following measures
lolead the project successtul.

{1} Toprovide suilicient number of personnel o be trained by the Japanese experls
and 1o assure the personnel will continue towork for the project within the
cooperation period

' {2}  Toallocate stfficient amount of budget for lhe implementation of the project except
for the inputs from JICA as mentioned in Vill{1).

' }(I.Cooi'dinaling Commitlee

For the smooth mptementat:on of the prolect the Coordmatang Commiliee is

/&/ﬁ(%ﬂw’m" - “0s
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' expected to be eshbhshed from lhe begmmng of the pro;ect according to the following
‘ composntions :

(1)Chalrperson :
Dean of ihe Facuily of Medicine, Casro University
(2Members
Egyplian Side:
- a.General Djrector of Cairo Umversuty Hosplta!s (Deputy of the Chalrperson)
" b.Head of Pedralnc Department L L :
¢ Head of Pedialric Surgery Depadment ;
- d.Director of Cairo Unsversny Pedialric Hospllal
e. Depuly Direclor (Emergency Department) of Caifo Umversny Pediatric Hospltal
{.Deputy D:rec!or {Pediatric Surgery) of Cairo Unlversny Pediatric Hospital
- -g.Deputy Directors (Pediatrics) of Cairo University Pediatric Hospital
‘f.Representalives from the Ministry of Health and Populalion

Japanese Side:
‘a.Chiel Advisor
b.Coordinalor
* ¢.Other Experts
d.Other concerned personnel to be dispatched by JICA
e.Representatives of JICA Egypt Otlice

Note: Official(s) of the Embassy of Japan may attend the Coordinating Commiltee
meelings as observer(s).

XIl.The Long Term Study
Before Implementation Study (R/D) Mission, if necessary, JICA may d:spatch

- Long-Term Study Team in order to jointly Iormulale or revise the design of the proposed
projecl.

Ny \’\3
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- Xil.Appendix

APPENDIX

. To support the minutes for additional clariliCatiohs:

1.The team recommended  that cooperation between Ministry of Higher Education and
Ministry of Health and Population be estabhshed for the implementation of effechve

lraming activities for MOH' personnel under the project.
Presence of represenlatwos from the Ministry of Health and Population at the Joint

Coordmalmg Commlltee was proposed and accepted

2 The Team pom:ed oul thal the new pro1ect shourd be’ mplemenled fully utalmng
‘the abilities of CUPH which had beeh accumulated through the past cooperation

' projecis.

3 The Egyptran snde feels the importance of unprovemeni ol educatlonal facilities in the
emergency department by both sides. The Team requested thal the educational plans
and the staffing plans of the emergéncy depariment be provided as SOOR as poss:ble

Mhgar~ TS
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PROPOSAL
FOR
PROJECT TYPE TRECHNTCAL
COOPERATION
ON

PEDIATRIC EMERGENCY
'MEDICINE PROJECT

'CAIRO UNIVERSITY PEDIAT RIC
IIOSPITAL (CUPH)

JUNE 1996 -



e PROJLCT DESCRIP’FION

1. Backgr ound

When CUPH was ﬁrst opened in 1983, it was supposed to work as a
leading specialized pediatric hospital in Cairo; giving the chance to
“develop and promote pediatric subspemaltles (medical and surgical) and
act as a referral center for patients from all over Cairo and Iigypt.
_ Although this objective seems to be fulfilled to a g1eat extent
- successfully, a problem ‘emerged aid ‘was confirmed by recent hospltal‘
data. CUPH was not planned to be rESponsrble for this huge burden of
~'Pediatric emergencies. Neither the size of the intensive care unit (ICU)
“nor the equipment of the general -wards can meet the demands of the
Jlarge number of children presenting with medical emergencies, that
5w0uld be saved if appropriated facilities could be made.

‘For this reason, a project for upgrading pediatric emelgency and
‘intensive care facﬂltlee seems mandatory. Such project should be the core
of a 1eg10nal training center for other national health authorities in Bgypt

as well as regional (African'and Middle-Eastern) countries with an overall
goal of promotion of child health and child health care systems in the
region. '

2. Implemcntation Section & Main Area:

1) Concerned Ministry
Ministry of Education
2) Implementation Section
Cairo University New Pediatric Hospital
3 Aly Ibrahim St., El-Mounira, Cairo, Lgypt
3) Main Area
Mainly, Greater Cairo, but includes all over the country.

. MASTER PLAN

1. :0\"(*1'311 Goal

. The plomotlon of Public and child health in the Alﬂb Repubhc of
1.hgypt as well as in the neighboring Middle Lasteln and African
countries.
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‘2. Purpose of the Project |
‘Establishment of a “Training Center" for pediatric critical care, to raise
the abilities of medical personnel (doctors, nurses and technicians) in

‘diagnosis and prompt management of the critically ill children through
p]anned education and in-service bed side training.

3. Outputs of the Pr 0Jcct

“The pediatric critical care tlammg center in CUPH is expected to
receive {rainees from different local health authorities, e.g. Ministry of

Health, National Health Insurance ‘and Service, ngh Institute of

- Nursing (HIN) as well as 'other universities in Egypt It will also receive

frainces from Afrlcan and Middle-Eastern countrles _ : -
‘The expected numbers of trainees per year is as follows: - _
Residents (60), House officers {(500), Nurses (200), Engineers (10),

T echmmans (30), Nutritionists {1 O) ' S

4. - Activities of the Project

- The suggested new plOJeCt of techmcal cooperatlon between JICA and
CUPH would include the following activities:

1.  Upgrading CUPH'a's a Pediatric Fmergency Clinical
and Training Center:

1) Upgrading of the outpatient emergency unit.

2) Upgrading of the neonatal intensive care unit (NICU)
3) Upgrading of the PICU (4th: Floor).

-4) Upgrading of the general wards to serve {at least one third of it as
inlermediate care unit.

2. Iiducation:

Improvement of Edueational System for medical students and
hursing students of not only Cairo University, but also other universities
in Bgypt, in the field of Pediatric Emergency Medicine.

3.  Training:

Improvement of Training System for doctors; nurses, medical
engineers, laboratory technicians and . nutntlomsts from Local
Governorate hospitals ‘and health units in the fleld of Pediatric
Emergency Medicine. ' - - |

__36._.



TII. SCOPE OF THE PROJLCT TYPI‘
COOPERATION BY JICA :
1. Dispatch Of Japanese EX])eltS (ANNEX 1)
| _2. Training of 1t gyptian Personnel in Japan (ANND"{ 2)

Thc I‘gypt1a11 Counter part will take necessaly measures to ensure

that the knowledge and experience acqmred by the: Egyptian personnel
from training in Japan will be effectwely u’m}lzed f01 the implementation
B of the pro;ect :

3.

4.

Pr ows:on of Machmcly and’ Lqmpmeut (ANNI“X 3)

Mcasures to be taken by _
Cairo University New Pediatric Hospltal

Building and Facilities:

1) Sufficient space for the unplementatlon of the Project.

2) Offices and necessary facilities for the Japanese experts.

3) Facilities such as electricity, gas and water supply, sewage systemn,
telephone and furniture as necessary for activities under the
Project.

-~ 4) Transportation famhtles for the nnplcmentatlon of the Project.

IV

Personnel: :

1) Lnsurmg enough number of Lgyptlan staffs for implementation of
the project.

2) Proposing the names of Egyptian trainees.

Local Cost: - _
Local cost for the implementation of the Project is prepared by the
Egyptian side.

AD’\’[INISTRATION OF ‘] IIT PROJTCT '

1.

Overall Responsibility

“The project is under the responsibility and authority of:

1) Ministry of Education .
'2) Cairo Umversﬂ,y
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- '3) Faculty of Medicihe
4) Cairo Umversﬂ:y Hospltals
5) CUPH

2.  Responsible for the Managerial and Technical Matters

Director of CUPH

3. Role of Jap‘mese Cluef Adwsm

1) To supervise all acthtles of JICA pro;ect
2) T'o direct other members of the Japanese team. : '
‘3) To cooperate with Egyptian counterparts, to achleve the overall
goal ‘of the project. : i

4. " Roleof Japfmese Experts

To: provide (each in histher own ﬁeld) the necessary techmcal
- guidance and advice to the Egyptian counterpart personnel associated
with the project on matters pertaining to the implementation of the
project.

5. Role of Joint Coordinating Committee

1- Functions:

The coordination Committee will meet at Ieast once a year or

whenever the necessily arises, and work:

1) To formulaie the annual work plan of the Pro;ect in hine with the
Tentative Schedule of Implementation formulated under the
framework of the Attached Dociiment.

2) To veview the overall progress of the Project as well as the
achievenient of the abavenentioned annual work plan.

3) To review and exchange views on major issues arising {from or in
connection with the Project.

4) To discuss any matters to be mutually agreed upon as necessary
concerning the project.

2- Composition:
‘1) Chairman : Director of CUPH
2) Members: '
Egyptian Side:
‘a. Depuly Divectors of CUPH
b. Representatives of the Cairo Univer sity.:
‘c. Heads of the Departments of CUPH,

_38..-



d. Chief Admlmstmtm of CUPH
e. Matron.
'f. Tead of In-Service Education of Nm smg Department of. (;UPT[I

- Japanese Side:

a. Team Leader
b. Coordinator

~c. Other Experts
“d. Other personnel to be dlspatched by JICA.

e Resndent Repl esentative of JICA B gypt Office.

" Note:

Ofﬁmal(s) of the: F‘mbassy of” Japan and Ofﬁmal(s) of the Mlmstry
of Education of the Arab Republic of Egypt and/or Cairo University

may attend the Coordnntmg Commlttee as observer(s).



6. Organization of the Project

' Ministry of Ministry of
— - | P | ,
S Education Health
Other e o Cairo |
Universities | = - University
- -Om.cr' - Facully of
Faculiies of Medicine
- Medicine
| “other ] | " Caivo |
University | g—— P University
| Hospitals |  Hospitals . -
' _ : : Governorale
JICA 4—Pp cuenr 1 4 > Hospitals

Healtl
> Units

The cooperative relationships among sections of
the project are confirmed through discussions
and agreements.

[<—> )



ANNEX 1:

Japanesc Experts:

I.

N
2
: 3_-

Lonlg Term Experts:

Peam Leader.

Coordinator.
K 'xperts in the Fields of:

3.1.

3.2,
- 3.8.

3.4.

- 3.5.

Doctors for Emergenéy Out- patlent Chmc Carve.
Doctors for Neonatal Intensive Care (NICU),

Nurses (with special experience in nursing of the crltlcally N in

ICU Emergency Departments, and Nursing Management)
Medical Erginéers (with special experience in maintenance of

ICU medical equipment). .

Laberatory Doctors and Technicians.

. Shm t Term Ixperts:

“Engineers (Emergency Clinics: and NICU).

Nurses (FEmergency Clinics, NICU, Central Supply Unit and Nur smg
Management).
Doctors (Emergency Clinics, TCU NICU 'md Neonatal Surgeries).

T



. ANNEX 2
Pygining of Egyptian Personnel in' Japan;

fiel : mbex - Timg

Hospital Administration 2 3.6 Months
_Engiheers - FENS 3 6 Months
ICU Nurses 4 3.6 Months
 NICU Nurses 4 ' 3.6 Months
ICU Doctors - 4 3.6 Months .
 NICU Doctors i3 - -3-6=Mongths
Pedi'atr:ic. Surgeons 3 3-6 Months

_..42._.



 ANNEX 8:

. Provision of I\‘Iaghi.nery_ﬁnc.i‘-F'qilill’_)ﬁllﬂ

.1_-

Equipment for Diagnosis and Treatment in the Field of ICU and

-

'NICUe g.

Mechanical Ventilators.
Pulse Oxymeters.

‘Ind Tidal COz Records.

Patient Monitors (For pulsé 1espu atory rate, respiv atory waves, '

~apnea alarms, blood pressure DINA‘VIAP ete.. By
BECG Machines.
' Blood Gas Analyzers

Incubators.:
Radlant Watmer, Cardiac Output Computer.

quuipmeiit;-and- tools necessary for upgrading the :Engineering
department in the field of equipment maintenance.
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@ MRKAEMG T SHMRE RS .
' September 17 1997
IS l[fsg"f}»ﬂﬁ]i B9 % 'E"IH :

Request for Data and Information regarding pediatric emergency care

project at CUPH

0. The Latest Data on CUPH
o Orgamzaltonal Chart

‘?) Revenue/ Expendrture

1. Present Situation  Analysis

Hospital Care.

1) numbeérs of outpatients by department: in 1995 and 1996
2) numbers of inpatient admissions by department in 1995 and 1996
-3} number of emergency cases and their ‘causes ‘in 1996

4) current staffing of emergency outpatsent department, NICU, PICU and

other department

Training _and Education

1) inventory ' of training and educational programs in 1996
2} training conducted in 1996 :training subjects, numbers and original

affiiations  of trainees, duration, affiliations of instructors, etc.

| 2. Implementation” Plan 'ojf'th'e'Proje'ct
- Please specify the long-term (in ten yearé), mid-term (ih three to five

years) and short-term ‘{ in one or two' years) plans.

(1 ) Emergency Outpatient

1) expected number of cases per day/gweezk/mdn_th' and their case mix



2) current’ and pilann‘ed st:affing: n'u_mberé by profession and e'rhp!dyme_n.t
status | | I o _
3)is 24 hous-round service pf:anned in the depa.rtment 7 'if so, what is the
étaffing plans for other sUpportfng .personne.l and finance i.e. laboratory
_ se}vices,. X-ray and other diagnosis, operatioh of facilities -and
infrastructures = 7 | | | |
4) p-lénned. division of responsibilities - between CUPH, the main hospital and

- old bEdiatri¢5 hospital

'(2) NICU and PICU

1)e:kpécted case mix of patients and aﬂoéation of beds i.e. low birth
weight, infectious diseases, injuries, congenital abnormalities, etc.

'2) planned ‘staffing and budgetary allacation for suppbrting services, i.e.
feeding of neonates, sanitary supplies, etc.

3) additional staffing p!ah : category and émp_loyment ‘status

4) plans to secure 24 hour-hour round intensive’ care system -

(3) Training and Education with the time schedule of implementation

1) Provisional  plan of training progra.ms to be' conducted: subject, trainees,
duration, instructors, hudget/financing

2) provisional plan of educational programs: specialty/ subject, target
students/ personnel, duration, teaching staff, budgeting/financing, etc.
3) specific strategies and mechanisms for collaboration with other

institutions
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