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FOREWORD
$ A

The Operational Guidelines for the HMGAICA Community Development ang
Forest/Watershed Conservation Project and HMG/JOCV Greenery Promotion Cooperation
Project have been prepared in order to assist and guide the ficld level developmental aclivities as
well as to meet the goals and objectives of these projects in most effective and beneficial
manner for all the parties concerned,

COFXN—IHERR - BHRLHBRUIN-NBORESNHBEOERZEH 1 K51 L HBE
FTORTORRBIZE > TRLURNP OFROIFECL > T 74— KL AV OBRIEE 2 T8 -

BEL, 22070Y ) b od-NEBRIEERTARDIERE NS,

It has been a new attempt and challenging task to develop this Guidelines at the initial stage of
the projects. A participatory method has been used at a maximum extent as possible to develop
this Guidelines, however, it will be reguired continuously to review and improve the
approaches and methodologies as per the wide field experiences accumulated.

To0Yx s POMRMEKIIBWTIOHT B9 VERRET A I ERHELVRATH D RBORTH
THole COHARIAERRTHEDRARIRVSNBEEENERINS, LALANS K
2574 -V REROBREFL T /O—FLHRREFICRELRRT A EMNEH SRS,

We would like to express our sincere gratitude for all the parties concerned in the development
of this Guidelines.

ZDHA R ORBICMBALESTORBIIELTEREARZBBELRT S,
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ACRONYM

BE 55
ACAP

CDO

CDFWCP :

DSC
DSCO
DFO
DDC
GPCP
HMG
HRCA
JOCV
LRARC

LDO

NUKCFP :

vDC

WRFO

. Annapurna Conservation Area Project

T 7N R E

+ Chief District Office/Officer

RBEBFHI/ Pk

Community Development and Forest/Watershed Conservation Project

HERR - SHR2HE

. Department of Soil Conservation

TIREE2R

+ District Soil Conservation Office/Officer,

BHBEXEHFH/ Tk

. District Forest Office/Officer

BENEBH/ R

: District Development Committee

BHARERS (D)

. Greenery Promotion Cooperation Project

ROMEERHEFE

. His Majesty's Government, Nepal

- EE S

: Japan Intemnational Cooperation Agency

R HBRE

: Japan Overseas Cooperation Volunteers, JICA

B ERMEHERR

: Lumle Regional Agricultural Research Centre

N VIERERRYE 5 —

: Local Development Office/Officer

WERAEBER/
Nepal United Kingdom Community Forestry Project

3 RAESVANEE

: Village Development Comrmittee

HRRERS ER)

: Western Regional Forest Office

ASARNERNE
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T ERMINOLOGY

Hid5

M/P Team :
M/PF A

volunteer

Monitor and Promotor Team, consisting of Japanese volunteer, Nepali
and DSCO Mid-level technician.

BLY—STOE—F—F - A HEBMBARA, AN-WARS VT4 7 RUB
TEGSBERRPBRFECITBRI NS

The Package Project :

Nwbr—2/ada b b

I'he Project :
JonYes b

Sub-Project :

HMGAICA Community Development and Forest/'Watershed Conservation
Project(FY 1994/95-1998/99), HMG/JOCV Greenery Promotion Cooperation
Project (FY 1994/95-1998/99) and HMG/ICA Development Study on
Integrated Watershed Management in the Western Hills of Nepal (FY 1995/96-
1997/98).

HERRE - RNREHE, ROREGHEHE GHIZ1994% 7 8168 L 0199947 A

ISHET) RURLESREFHIRERERE (1995F11 8 L D7TEI0RET)

HMG/ICA Community Development and Forest/ Watershed conservation
Project and HMG/JOCV Greenery Promotion Cooperation Project

HEER - SHRREHECROEERHEHE

BT Fudzs b

Programmes :
VAL A NN

Those projects initiated, planned and implemented by the target/user groups at
community and inter-community levels are called sub-projects.
HEVAVBEUTBEHBLALORR - — « T —TFIdk->TREIN, 3E
TNELTEEINDZ OV FOBK

All the sub-projects will be categorized into three programmes :
RTOYT - 70927 FRUTO I DOTOF S A3 BE NS
1) Forest/Watershed Conservation Programme

R/ REERTOT S A
2) Community Infrastructure Development Programme

B 75RRE7UYS A
3) Income Generation Programme

FEEIC R A= A FN

Community Level Sub-Project :
HEVALVOYT - o7 b

In principle, to be implemented within one ward.
FRIELTIDOITRRATERE NS
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Inter-Community Level Sub-Project :

BEHBELANVOYT v b
In principle, relatively large-scale sub-projects to be implemented together in
more than two wards or two users’ groups.
A LT 20U EOFRRPA—Y — » F N — T THBIER I NL LENREO
K&fas - Juds s b

Gender:
ey —

’

N

Gender is socially and culturally defined relations between men and women,
which differs from the biologically defined “sex”. Gender conceptirelations can
be varied according to culture, community/society and time.

T 2HF-REMFMCESREIRS T SRR, #anTUTENITER IO

ABNEELHORETH S, Ve ¥ -0BS/ARIE. £l /222 L THBR
L2 TEDDRED.

iv
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Ao e TN —TOREZRE~OLHBMIETEFx vy - U b
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AL O7 S A THEIN—TEBRT 2 DO EE
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JICARMZE D BE&NRH
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LIRGBHBRORLNGY
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M/PF—h, 74 =B - IF—D 3y —RUL VT ORENRE
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NGODAFH DR EMEEH

Vit
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BRARAS (ER) ORENHDE
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HEREZEAR (MR OREMEE
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BL N OHEEE
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EORL XV OHKER
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HET X7 7RBLEN /TRERT DY S LA0ERE
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&1 7 9MREER /BRER7DSIALBILZYY - /0P« s M OBREA
{r OB HEE
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MBmMEZOSACBE2Y T - 0Pz s FOBRERNMTOMT SRR
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Y7 - Javx s bOBEERS

Subproject Approval Committee

Y7ol x s bORBEERR
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HRAREHOPAREO? AT b
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Bl EH
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S—H— « FN—T DL
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2—HF— « IN—TOREAYMERE
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oz s bEa-¥—  IN—TORORHEFER
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o2 h AV LTV a Y /HEBRETAV -2 ayTOF Ly UR
r

vit
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Overall Concept of the Package Project
NRub--P 7oy botlEangs

Background
#Hx

Upon the request of HMG Nepal, JICA agreed to conduct an exiensive research study
to identify an appropiiate foresiry programme under HMG/IICA Forestry Extension
Project (1991-1994). This project indicated that the sustainable management of natural
resources without incorporating felt-needs of the local community would not succeed.

FR-NBEHORMERG, JCABRRTRIE QIENMSMEET) OF, BYREHK -
HETOTSLZRVWETEOOLEZAEWRZEET DI LGB L, COEELIBE

KROBLTND Z- AR BHBANBWERRROHENRARIIR Lz C & 28R 1L
TW5, ‘

Thus, a Package Project has been decided to be implemented to contribute to the
improvement of the land productivity and natural environment in the Hill areas of Kaski
and Parbat Districts. The Package Project consists of followings:

ZOEIELTC 20Ny =207/ 0Py MRIAFBE/ Ny FEOWLERZO 1
HOEEREXARFOUE  RANET HDEEEIND I EMRESI N, TDONvr—
vo7adel PRARSEBRINTVS

1) HMG/JICA Community Development and Forest/'Watershed Conservation Project
(CDFWCP) (FY 1994/95-1998/99),

DHEBERR - ZHRLHE (1994F 78160 X DOMET7 BISHET) .

2) HMG/AOCV Greenery Promotion Cooperation Project (GPCPYFY 1994/95-
1998/99) and

BO¥EBNETE (199457 A168LDI%E7 BISBET) RIS

3) HMG/AICA Development Study on Integrated Watershed Management in the
Western Hills of Nepal (FY 1995/96-1997/98).

DESUEFLSHETENHERE (19955118 XVITEIAZED) .

Overall Goals and Objectives
2EBAREEHY

The overall goal of the Package Project is to improve the natural environment in the
Nepal Hills through community resources development and conservation.
NyF—I070Yxs bOLERRRAZEEOMRLRLEH U THIA-UESIZH
FOXRBRBORE - WRERDZLIZH B,

The main objective is to improve the natural eavironment and land productivity,
particularly to stop the depletion of forests and other natural resources and to expand the
areas of greenery in the Hill areas of Kaski and Parbat Districts by organizing
exemplary community development activities for the upgrading of the living standards
of the rural communities, promoting their own initiative and effort, and paying due
considerations to women and poor people.

ELSEMEAATRE/OLNY FRROUEMBRII BN T BB RO EFEKEEZM LI E
310, ERESOBEEESHERBL DD, HELHLWAXIZBIEOREZIAL DD,
FRARHBRREGZHE ML TN &I T BRI LBOXARBEOR P2 R
Vb dgobigEamas . RARREIHOEEREZUE - RASEDI LB B,

i
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Overall Approach
AEN Tk

The CDFWCP will assist both technically and logistically in formulating and
implementing the local community development plans, which will contribute to building
up appropriate techniques for forest/watershed and environmental conservation in Kaski
and Parbal Districts. This project will support community level activities both
technically and logistically mainly through the Monitor and Promoter (M/P) teams of the
GPCP project.

FEHRR BHRSHE R AFREI NNy FEIZ B DHEN/GRERLBRRLORD
DB EHEFHEELI RS ERAT HHMBHAONRHBEOIREEBIZBL THAY. S5
FILRET 2. SO/ DY x 7 MINBEL AL OEBE X RORERH HEOEY -
HE-F—F—LERLTHEN, AEMIIXRTS,

It will also directly tackle the inter-community and/or District level activities such as
watershed management and appropriate land-use pattern and practice.
FHEERCLEN 2 LRONRME REOX S nSMiED /£ 7118 LARLVOBEEZDINT
H, Zo7o0vxs FREERDED,

The GPCP will assist Hill communities in identifying local needs and formutlating and
implementing participatory development plans through the assignment of ten M/P
teams. Each M/P team consists of one JOCV member, one HMG counterpart
personnel' and one local volunteer. Field Managers, who are in charge of the
supervision of local volunteers and will liaise with their commanded M/P teams?, will
be assigned by Nepali counterpart NGO, Engineers, who will provide technical
information and cost estimate of identified community needs. wi also be assign

gned by
Nepali counterpart NGG’. Thus, Nepali counterpart NGO will provide ten local
volunteers, a few Field masnacers and ineers’ on a contract basis. The initial

allotment of ten M/P teams will be at six site offices in Kaski and four site offices in
Parbat,

ﬁm&iﬁtﬁﬁ%‘f‘@mw@{ifﬂénﬁ:M/Pa’-wA%ﬁUTt@%0):~Z®E¥§& 2% s
@@ﬁ%t%ﬁtamr&ﬁ%&ﬁ%i&TaaM@?vam%h%hxxwﬁﬁ.*n—w
BB EAN—NVARS F 4 7h SHRINTNE, FAN—WAEILF4 TEEEL.
BT OM/PF— LA EERTREFOTI - K - RFZ=Pr— (EE) BRNA—-LONGO
EDEMTND. BEX NMNEDO -~ ZOBHNEROERIEE ERET B0 U
7 (#E) bANR—NONGOLDESEINS, #oT. FN—IONGORIOADHES W5 ¢
TEEFRDI A — VR TRV -1V EREN—ATRETLILizRS,

10DOM/PF — LD DOREIIH AFEIZ 6 A FEBETT/ULNY REBIT4AY 7 NEBE A
ET 5,

The Development Study, will assist in formulating a long-term integrated watershed
development plan for Kaski and Parbat Districts. The recommended plan will be
followed by both the CDFWCP and GPCP.

HRBERAATEBE /UL FERORMNE AR T BN E R R T B 2 %E T, 12
RENZHEIHRER - SHRLIEEROEERNFEI L > TRIFI NS,

Typ (954 6 AR M/PF—LILIOCVEG—RH N - RIUFLTDLZATRETNTHAN, HMCOC/P (PBRIEE)
OE BLBNEBROFFOLDIATERENDLOEKELS (9784 8) .,

2 TA—IVEF R 2—Z v —DTORRSNO—HIL - HS L 74 TOERELTLIA, M/PF~LEDBBMB LA (97

£4R8) .

3 FHRUAC-ZDEBIHRET DO BHEAS S REL, (FHTERLEE-— XOBRHITHMGOC/P (PBERE)

DEH)

Vs -k RA—F e~ 2ETHL /N 06EIADE=HITL DNGONERE ERIAT, MGAN (KiD) .

2
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I1.

Concept and Approach of the Operational Guidelines
FERENA PS4 085+

Objectives of the Operational Guidelines
BREZENAIRSAOEH

The main cbjectives of this Operational Guidelines are to assist and guide the field level
activities of the HMGAICA Commuonity Development and Forest/Watershed
Conservation Project (CDEWCP) and HMG/IOCV Greenery Promotion Cooperation
Project (GPCP), both of which herein after called the Project, while incorporating the
recommendations to be made by the HMG/JICA Development Study.

COBRBEENA RS540 BHRNEER - ZHERHELROMERHHE (U
T &bET 702l b)) LX) OBBLANTOBRHERREERICL > TRHta N
PEEBRLDD, XK. HETI LD,

The contents of the Operational Guidelines will be periodically reviewed and revised
based upon the comments and suggestions to be made by the local communities, M/P
teams, Field Managers, Engineers® and all the other agencies and organizations
concerned in order to better mest the local needs and achieve the goals and objectives of
the Project,

FREENARIA VORBREBO—XEX0@EEL. 70z FORELEMNZER
THEBDI, HEdR, M/PF—4A, J4—-b B IRx—Vvr— LUV TRUBBSET S

HIOREPBEOI AL MOEFAEZESADD, EENRRIET N, BETahs.

Output of the Project
7oz bOF7I v b

Since the integrated watershed management plan has not yet been formulated by the
Development Study, the Project’s activities are identified and implemented based upon
local needs® and the capacity of target communities. Physical targets are discussed and
fixed in Project Management Meeting on annual basis. The Project is to develop a
process to achieve its overall goal rather than fixing physical targets for the whole
operation period’.

FARBEI LB STRERHENER P CHHOT. 70V I MEHHERO -~ X &
HENFEORBENCI>TRBESh, £33N, BEBRESE 0V ) MEEZRS
IKTHRESNRESNS, 70V ) M REBHROREBEEED 20 TIRIRL., AENH
BRBEEERTHEDOTO LA EMRET 3.

Target Areas/wards
HRME/TERE

S A (Q7E4R) .
b wmiddemands THH ANEE ("LE” LbDE "EX" tEMLTLLRUTRAV, 9754A) .

7 Side6s | AEAET (METEEHEMEMIITNO £EHHNATSIEA-R) TRENLDREZHS L, BEh
1B ESOwardEH XN~ L DD, ENFROWard~ORBAFMIZ I FEMERE LS, 5 FMTBAZMEBT Swardizs
H250TH D, 4EXB LS FERCMBLAVArdIZDNTH, ZBAWARTLURLI 207 » 7INBLHRLE. &

FE (96%108) T3, NBARREFOEATZASCTREY S &L, BUEQBEAEEE L (J1UL, R
M) BRI

3
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On the basis of the model sub-watershed area identified and agreed under HMG/JICA
Development Study, the target wards will be selected by the Project every fiscal year in

close coordination with DDCs. The Project, however, will not carry its operation
beyond the accessible arcas from the current site offices during its operation pertod®. A

cooperation scheme may be considered, if necessary and upon JICA Headquariars®
approval, for those Sub-projects which are not fully followed wp_during the current
phase of the Project’.

MREBEOTICTHREN, AN EFIIRRERTA DD, #EOTRE I E4 200
RERREORERBBOTII/OV 22 ML THEINS, LMLANS, BEOEIE
EFmhoEh T REAPORMI-T ORBRENN 6 BIETERBRLUA CIIER2EE L
B, BEORHERPICTHE 740 Py a7 - 7ol oy bMeowtit,
HLETHDICATFHEDERBOT., FEEENEEINS,

Annex 1 : Selection Criteria for the Target Wards.
AR HROBRORFLE

Scope of Sub-Projects at Inter-Community Leve]'®
HEHEZELARAMOYT  Jud ey FORE

The scope of the Sub-projects to be initiated and implemented by the target groups
under the Project depends upon the needs and capacity of the target groups and within
the budget limitation. Sub-projects will be classified into two categories, i.e. inter-
community level Sub-projects (ICLSP) and cornrnunity level Sub-projects (CLSP).

7022 MITHRI V- T > THREN, ERINZ YT 70V 20 L ORERR
BRIN—T O —XEREBARVPEHDILD, 3770V 20 MIROD 2 DO5EIZ
SRIND. EEARELVNOHT - T0l e 7 PEHBELVANOY T - F0U 25 b THB,

Budget allocation for ICLSP will be decided annually, based upon the

recommendations made by the M/P teams. The scope of ICLSP is limited to the
category of forest and watershed conservation as defined below!! :

HEHELANDOYT - 7oV s bOTEEIM/PF - LOEBEE A TEEREE N

5. BEHELAVOYT - 7oVl MORBRUTERS AR EHBETROGKICES
aNnD .

1) Soil Conservation Measures

TIREEME
-landslide and gully control
-HRD EEARMNE
-roadside stabilization
-BEEE
-foot trail erosion prevention
-REER AR

EpinE (BRTRRORSEE) CTROEHMLD SHHMULAMHRERTORBERFOLHIHRIBE LAV E
EHRLTHLN, BFICH DAETRABHHAN STATHURALUN CREBEERL VI EE2ELICHALS, £/,

“during itsoperztion period™id, 70Yx 2 MEAMMP ELRATE. BERRLTWIEBERRABRELAVWELD
ZLTWhwa,

P BMI 1 DHON T TRELTUORA, BRLE (S6%108) .

L7,

10 R RHE L AL ERRBIONA K54 ATTHRBRT I EELTOA, SFIOBOWITBHIAIIZ A & &

U SiiBL <N ERLARHES Y 75BR70S S ARDVTLRRELE (O5/9FH) 7. 06/0T LU FH
CEMEBRER) OEBE, HREBETHIEE LR (965108) .
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-on farm soil conservation
“RigLERE
-terrace improvement
~FI2AWA
-irrigation canal protection
- R

2) Vegetation Recovery Measures
EEREE

-community plantation

-HEEN

-community forest management

-HERANER

-forest fire protection

~FRFRK B IE

-grazing control

~“HELXHAFI > bO—))

-agroforestry promotion

-FU/a7x—-LA M) -0
-fodder crop promotion
“BORBEHOEERE
-promotion of stall feeding
“KESHWORE
-prometion of nitrogen fixing plants
~EREEHEYEAORE

-fuel wood saving

-FEROEI
-promotion of improved cooking stoves
~RRBOBADKEE
-promotion of bio-gas plants
SN A - HARBEADHEE

3) Water Control Measures
AREIE
-stock pond construction
-IARHER

-torrent control
-Exarho-—)
-river embankment
SONIE §--ue

4} Water Source Conservation Measure
KiFEREX R
-community plantation for water source protection
-KERLHUWE L TOHEHK
-physical protection of drinking water sources -
“7REKBED REI R
-water tank (kuwa) renovation
-KE 2 DHE

The prevailing five headings of the activities being undertaken by DSCO, i.e. Land Use
Planning, Natural Disaster Prevention, Development Infrastructure Protection, Land
Productivity Conservation and Community Soil Conservation Works may in principle

5
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fall under the above category. Combinations_of these Sub-projects_with other types
CLSPs are highly recommended to promote environmental conservation'?.
THRESTHMTTREINTOIEHOS ODSE, DED LAMMEE, &RNEN L.
BRA 7 SRIG. PHOEEERERUNBLHAS T, £401012 Lido sy il i s
N5, INSHBRBMBELANOY S - Fava s FEBOHELALOY S AoV k
CORZBDYRBRERSOHEODIcE LRI N2,

5) Conservation Extension and Nursery Establishment
BERSBLILE & Wm0

Conservation exiension deals with_the promotion of the above sub-projects, _including
t

a) awareness developmen programmes such as film shows and street dramas. b)
conservalion education programmes like study tours, production of extension materials
and establishment of demonstration plots. and ¢} skill trainine necessary for the
implementation of conservation activities. Costs for these activities will be provided
separately as budget for training and extension"’.

ERov7-Iavey POEEDIBHITBIRSBRERLERERITIIROLONS 3. a)
BERARTOTIA (74 WA EBPBATE) | DIBRBLBE OS5 A BHERT. &
BREMOESR. BREFOBT. RUOBRLEHERIZLEREEFDE, INSOEEIET
SERABIMESROLDDPEL LT TIZfE N3,

The Project will also plan_and establish_nurserjes as and where necessary to meet the
demands of seedlines for the above sub-proj ile the Proj ives
direct assistance for the facilities. too d_materials necess to establish th

| _nese
nurseries, the cost for production and purchasing of seedlings have to be bome from
the budget for each sub-project'*,

zl. EROVT - Too ey I~i:%ﬁtﬁ*@%%%ﬁf;?@&:ﬁ:fﬁmfﬁﬁtSh%%%/ :
BRI EhNMEE - REX N2, 7OV hEDOBESEE LTHEASRECLERRE B
B EREMERINZMN E*@i&&ﬁll:ﬁ\ﬁ\%ﬁmli%h%hﬁé%‘é‘éﬁj-7’D~‘/‘:c
ZhOFREIVERINBI 405,

For the ‘Veogetation Recovery Measures’ such as community plantation. community

est manacemen grofor: coordination cooperation with FOs are
necessary. User groups should be encouraged to register the plantations and_of these
sites. Technical assistance should be given by DSCO staff in the formulation and
ubmission of their- i i

agement plans. There should also be coo with
DFO:s in conservation extension and seedling production'.

WBECERE WIBER HEAEHER, 7X074—L XY —) DI, HWEOBHH
BHMEOWMBEBNIBLETH D, 2—H— - Zh—TIzH L. BHETDOETEROES
EHERIVDRETHD BLERLEHFOBEL DENMOBREREOIR &ISHICHT

DRENZENLINDIRETH 2. RERSEREEAERIBELT LESEHEET L OB
hhRDs5hs,

Programmes
70y s N

2 osg 108 1dmsisaR L.
'3%$wﬁtﬁﬁﬁuﬁﬁbt(%%@%ﬁﬁatﬂ.%!ﬂ&ﬁﬁi&@ﬁushrh&.

Y ERREII DV, BREEORBDITS - B oW T O Yx s MUBE L. REGREZDLILHET
EESNLBREYT - 70V 0 bOFEMSHOES S L2 EFNELTOS (96EL0H) |

P HERHHONE - ERBCONTOREARIZSLTIL, BEKERRLOBROT, BLERLEHHORA (C/P)
FEUTHILERRLL (96F108) .
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A. Inter-Community ForestWatershed Conservation Programme

Level Sub-projects |  #ik /S Braysh
HEHELANOY

Jedavas b

B. Community Level | 1. Forest/Watershed Conservation Programme (40%)

Sub-projects HA/HBERTIOTIA (A0%)
H#ELANVOFT - | 2, Community Infrastructure Development Programime (40%)
oYzl b BEAYI2RRET0II L (40%)

3. Income Generation Programme {20%)(minirnum 80% should be
for women and the under-privileged groups and the rest for
model farmers)
FTBRETOT I A (20%) (CORBEKSOWRLELEEEH TN
Tl BOREFLBEAN)

5. Scope of Sub-Projects at Community Level
HEVAVOVT - Judx 2 bOfE

The budget ceiling of the community level sub-projects for each target ward will be Rs.
200,000. The actual annual budget allocation is subject to JICA Headquarters’
approval. All sub-projects to be undertaken at the community level will be classified
into three programmes :
ENENOHRTBREADHELANOYT - TV 5 b OFREO—Y TR 207
Y—THd, GEEOEBROTEEIDE T ONWTINICAXHOREN R LA, HEL A
NTRESNZE2TOYY  JoP s MIKO 3 Do/n S I ARSEEND

1) ForestWatershed Conservation Programme
F/TRERTOT I A

2) Community Infrastructure Development Programme
WA T7SRRIOTSA

3) Income Generation Programme
Zige i Rt N

Approximately 40% of the above budget will be allocated for 1) Forest/Watershed
Conservation Programme defined as in ICLSP'® and another 40% for 2) Community
Infrastructure Development Programme, while the remaining 20% will go to 3) Income
Generation Programme. The percentage of budget allocation may be reviewed and
revised as and when necessary.

LETEOBRRDAWXADHEN TIRER TS 7 4 (BEHELALOYT - o bz
TOEFREFLY {2, ROWWEBDHBA -7 2BR IO S5 ALIC, £ LTERDD20%HI)
FRmL70/ 5 AREDE TSNS, FEHD Y CORBII DV TRLELRE /FHIZ5k
TN FTEND 5.

The budget for 3) Income Generation Programme can be expended only for hiring
[esour: $OT rchasing returnabl ing materi while the costs for
training, study tours and literacy classes are to be bome separately from the extension

16 HBVALOER/GREEE7DI 2L DL TLMROBERB L AILOER/TIBREE O/ LDEHEALELE
(965E108) 2
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- budgel'’. Out of the allocation for income generation programme, the minimum 80%

will be spent for the uplift of socic-economic condition of the under-erivileged groups
(e.g. Kami, Damai and Sarki) and deprived target women, The rest™ will be spent to
key/progressive farmers for demonstration purpose.
IFH/ELTO T I ADTHICOWTH, P BHERITRURFEFTORMMERTELD
AHRIC T E NS0, BAE LSRG EROMHOBADOLDIZOLERXI NS, FiEH
ETBY 5 hNOTDHTh, BIESOKIIHEBIN—T G, L8, B, K&n
TR) PEENZLIECHS -BEMRVROMECEONS, RO OWTHRERENO:
HOPLELD RERE (BAR L TEDNS,

The above budget for CLSP ., with the exception of allocation for 3) Income
Generation, can also be utilized in the following purposes, upon the consent of all the
parties including minority groups within the community (ward):
IFBALETDISLZBRELBHBELVANOY T - 7032 H bOTFERES (R ©
DEIN-TeSVELTORBREORRIIATE, UTOBRNOLDIZERT - LML
g

a) Activities which benefit individuals or existing local organizations within the
target ward. and?
HARKTHEROBEAELEEFEOBTRKICESE LS TES, &

b) A supplemental fund to ICLSP or to joint programmes with other oroanizations

in the target ward (in this case, the responsibilities and activities should be

clearly divided among the parties concerned). *® :
HARTBREOBEEHEV AN OST - /0¥y FOMOEBE QAR TOY I 4~

DEMNHTE (ZOBAMEENTRELEDIRBCES TR TG NFRS
W, ) '

Gender Consideration
Vx sV —-E

The higher priority will be given to those sub-projects which will commit maximum
women'’s participation in the decision-making process and sharing of benefits. There
should be minimum 50% women's involvement in the management committee of the
users’ group (after the approval of the sub-projects) to initiate any of the activities.
BEREO 7D LA LARRSC BV TRAOZHOEMENET 29770V Mo B
WERRNAFA SND, MERIEHERET 2 (37 - 70 P OFRPE) a—F
= I T DEEEREBRATENBESONSME BT ITES 0,

Annex 2 : Checklist for Women's Participation in the Management Cormnittee of the
Users' Group.

FiEE2 1 A=Y — - ST ORERZRAOUEBMIBETEF vy - YR

Target Groups under Three Programmes
3ondudThABYaNgI V-

V B E g RHERCTHERHARAATIIONTHE. FiGMLTOY 5 ATEORNE L (96E108) .
18 BN, "HRDO0%T LSRR TELTN. BERICHBYABLTWALOTEIT LY (S5E108) N

19 BADBREOXURIAT IRHF (HAH, MMELKS > I/BE) 2RALTOIRREBHTOL—F— V) — S EB ¢
SEGERT D[R L - (961E108) .

2 BHUBL N OFREOERORER CHORREEFLORREBMI BV TERLE (6=2108)
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The general target groups may be any users under the comrunity infrastructure
development and forest/watershed conservation programme with due consideration for
active women's participation. Whereas, the specific target groups will be socio-
economically disadvantaged groups and women for income-generating programme. In
the special cases, the individuals also may be supported for the income generation
programme with the decision of the Project despite that the Project will basically take a
group-approach.

HiEA X7 SRR LAN/BBER 7055 AO T CRBEN LD B NDI D OE O
REEZLDOD, 2TV N8BT N—T7 TS5, —H. RFALIOY 500z
TRAKBHMIITIINICS B VN~ SR RUMEER MRS T &5 450 —
APEBWTR, 70Y20 bOREIR K> T (FOP oy NBEMIZZN—F -7 SO0~
FEFLN) BALEARIBRLZDYI Mz THEBIND 3,

Annex 3: Criteria for Identifying the Target Groups under Income Generation
Programme.

BR3¢ BIRMLTOYIAMTTHEI N~ T ERBT 20 0HE

Project Management Meeting
7ol b EEERS

The Project Management Meeting will be held at least twice a year. The participants of
the Project Management Meeting will be DSC, DSCO, JICA, JOCV, DDC chairperson,
LDO, NGOs, DFO and WRFO. The observers will be LRARC, ACAP, NUKCFP,
.CARE Nepal and others.

7OV MEERRAHSL L BE2EMEIND. COBERNOBNERTEES
B BEBEZBHER. JCA. JOCV, BMRSEES () BE. HHMRERF. NGO.
BHENBHARCESREREERD TS S, 2 TF—N—R, VALBEREL Y—, 7

PFINFREBBETOT I b, ZNR—) - EHBERER IO 22 . CARERA—)L B
FVEFDHMTH D,

Roles of Different Parties
ThThoEEond

In principle, the JICA Experts will play technical and advisory roles, whereas the
District Soil Conservation Office will provide technical assistance to the M/P teams.
The main facilitator of the Project will be the M/P teams and NGO Field Managers at the
grassroots level. The NGO headquarters will ensure the programme delivery as per the
agreement made with JICAJJOCV. See the following Annexes regarding the specific

roles of the concemed parties:

NI, JICAKPIREM/PF — Al L THEMNRUBERSEHEZET, LRESTES
FREHOZRERE T2, 7022/ bO X5 RE - BEEREORL AL TOM/PF
—AETL =R TRV TH B, NCODEBIUICA/IOCV LD EMIZ L VEE O
F7AGRBIIDEERT 3. BESOAEMGEICETIHERUTOEY,

Annex 4.1:  Specific Roles of the JICA Experts.

S 4. JCAYMIRO A4%MEE

Annex 4.2:  Specific Roles of the District Soil Conservation Office.

M 4.2 TEGLIBORENGE ,

Annex 4.3:  Specific Roles of the M/P Teams, Field Manager and Engineers.
AE 4.3 M/PF—L, 74— R RF2-Cr—RULYZD7OREMGET
Annex 4.4:  Specific Roles of the NGO Headquarters.

Bl 4.4 NGODOFEA DR EeHizd)

9
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10.

III.

Annex 4.5:  Specific Roles of the District Development Committee.
BHE 4.5 BRAEZRS (42 ORENRS
Annex 4.6:  Specific Roles of the Village Development Committee.
R 4.6 HRRZRS (Mf) 0R&MEE

Guidance, Coordination and Reporting
Y, MBS

The organization chart of the guidance, coordination and reporting at the District level is
given in Annex 5.1. Likewise, the organization chart of the guidance, coordination and
reporting at the grassroots level is given in Annex §.2.
BNV OES. MBELHEINT 2 EEREIIRS.10BD T55, ARBIZEDEL Lo
BN, MELBEIMT 3RBREMES.20E0D TH 5,

Annex 5.1 : Organization Chart at the District Level
BEES.1 BLANOHER

Annex 5.2 : Organization Chart at the Grassroots Leve!
BERS.2 EOH L OHET

Planning and Approval of Sub-Projects
V770l FOREERR

Information Dissemination

HERER

With the assignment of the M/P teams at the site offices in the target areas (wards), the
detailed information of the Project will be disseminated for the target groups. The
respective VDC authorities will be mobilized while disseminating the information.
Apart from that, the information dissemination activities will be carried out for at least
one month before collecting the request forms from the target groups. It will be the
responsibility of the M/P teams to assist target groups to fill up the request forms.

Conservation _extensions campaigns should also be organized during this initial
period.”’

HBERR (TRER) ORBEHHFAOM/PF —AQESRERIT. HEV—T~FO g 4
FOENVREMREI NG, COWBEREBUBLTENThOREREESY RABE
0D, THEEBT, HRERBEHIEIART N —TH S ERE LD IFRE ] HAREE
N5, MBEIN IR EHBUBRAT 02 KRBT EOUM/PF - AOEETE S, BER
2ERF Y AU B EEIOMNOBRTED LTS ha <2 Th 3.,

Collection of Local Information®?
HBRXDOBERONE

At the same time as information dissemination, the M/P Teams have to collect local
information on the target areas (wards). While the basic quantitative information
(natural/socio-economic conditions and general needs/problems) will be made available

21ﬁ&&é?&ﬁﬁﬁﬁ#/ﬁﬁfa7D§§A®h%ju—uﬁoﬂinttﬁﬁﬁbk(%%m&).

22ﬁmuWMWB%memmyﬁﬁﬁ?blttLThtﬁ,ﬁ&ﬂmi&tﬂhfbﬁmbfﬁb.%%mfmﬁ%&

EN—15{>m§TﬁK<Mk&¢ﬁ§b“RFV»—?@@XTH%%EEDHTﬁﬁTé:t%mw%:ttbt.i
L3R T0Y s bELTHRAOTEMRBIES DI 2 &L (S6E108)
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by the development study, the M/P teams should look into and discuss with different
locat groups the following points:

HRER LEABIM/PF - ARMEOE (TRX) OBAOHEREIELZTIEL S,
HEMZERNLHER (B8 H2BHNRRNEBIEMNRT— 2 /10 HARAEIZEDA
FTEDMN M/PF-LRUTOEIDVWTHAEL, RADBTD V7L BB LA
NSV

1} Specific problems and needs of each focal group, such as of women and the under-
privileged groups, .
TNLTNORADIN— 7, HATRELEER N T OBEHRMEE =X,
2) Backgrounds and relations of the issues, and
MEORREMEE R
3) Ways to solve these issues.
TNCORMBERRYT 2 FiH,

This will help the M/P teams and the people to identify and formulate sub-projects. A
simple formula for this participatory appraisal will be developed.
CNEM/PF—LEALFYT  FuPx s FERBRIERT 52 LIURYD. CoBmY
- EEOLHOEEAFRISEMREINS,

3. Sub-Project Formulation
Y770V FOBEK

The basic approach of the Project is needs-driven instead of supply-driven. Any of the
needs, benefited to the target groups, categolizing under the three programmes, i.e.
community infrastructure development, forest/watershed conservation and income
generation, can be submitted to the M/P teams with priority list by community (ward) as
a whole not exceeding five sub-projects for each programme.

70Yx 7 VOEFHRFERISRUNSBYITHEOTIRRL . o-X B IETS 2 2
HD, 320TOI A (HEA X7 38R, &K - BEER, FiEAD waEasns, 3
BRIV~ TREREDSTIUT 25— X bHE (TRE) £ELLTERGETEOE
AL (BRENOTOT AT HERAANVBET) 2M/PF—AIZHTE 2,

The target groups will collectively approach M/P teams for financial and technical
assistance through submitting duly-filled request forms.
MRIN—-TREBAERALLERS OB B L TR SN B IURKNZRO bz
M/PF—hiZRBITCY 7JO0—FF 35,

The M/P teams will examine the request forms submitted by the target groups in order
to assess whether the necessary information are furmished or not, with the assistance of
the Field Managers and Engineers. If necessary information is not included, the M/P
teams will request target groups to come up with the details.

M/PF—ART7 AR« RV r— IV PTT7OXBERT. HBIN—-7IDERE
ENLEARLERFRYEO > T A M ESIMEEET 2. HoRFEEMNETh TR
PRiZ. M/PF—ARBRI N —TIIHMEFROREERD 3,

One by one Sub-project formulationfimplementation is possible even before the
submission and prioritization of all the Sub-projects, based upon the unanimous

consent w althouch the worocess should taken within the Project’s
operation period,”

23Emﬁl3@wmﬂ?7ﬁ#5Lﬁﬂﬁiﬁﬂ&ﬁ”tﬁﬁuxFE&&LTBBﬁC&tLTHtﬁ.ﬁﬁ%w&ﬁnu

Ao THELT. STHERMIETIIHAMMAb oD, 1BZBELTEABAS - S UL LORBY 0. Kitbix -8
ﬁ%iﬁbTmBEaUZbé&?bkﬁﬁﬂhﬁﬁbﬁDw?ﬂﬁitﬁﬁbfbﬁulttbt(%¢mﬂ).
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TEREOEH—HORLNBNL, ¢XToyT - Fusey N2 & EEH T o
T%lv@oﬁ?-jnvxﬁb%%ﬁ/%ﬁ?%:&ﬁﬂ%?%é.tEL.%mjutx
B0 vx s bRESRMC BB bR DIy,

Annex 7.1 : Request Forms under the Community Infrastructure Developement and
Forest/Watershed Conservation Programme.

SHRT.Y HBA Y7 IRREER A/ BBER IOV S AOERS

Annex 7.2 : Request Forms under the Income Generation Programme
PIRL2  EBBELETOY 5 L 0ERE

4.  Feasibility Study™
F/S (£t o &d)

The M/P Teams, in consultation with Field Manager and Engineers, will investigate the

feasibility of proposals_with a list of criteria_and give priority to the proposal_if
necessary.”’

M/PF—ART A= « RRx-Py —L IO V7 EHRO L. REVZ M T2ER
REOF/S (ETREORN) 2BEL, LENSNIEEGEOE T 5,

Annex 8.2 : Sub-Project Prioritization Criteria under the Community Infrastructure

Development and Forest/Watershed Conservation Programme.,

BlR8.2  HEACISHRLEN /BRER OV IACBYRYT - 70327 hOE
FEXALr {1 ORS B M

Annex 8.3 : Sub-Project Prioritization Criteria for Income Generation Programme.
PHEES.3  BRMLTDYIARBUSYY - JOVx ) bOBRGIMTOMT S RS

5. Sub-Project Recommendation and Approval
B7-7adz s honELERR

The sub-project Recommendation Committee, consisting of Field Manager, M/P team,
VDC Chairperson and respective Ward Chairperson, will recommend feasible sub-
projects for the final approval. The respective ward chairperson will be the chairperson
of the Committee, the Field Manager will be the secretary and the M/P teams will
present the sub-projects to the Committee.

ZA=IE TRV — M/PF—A, HBRREBARELMETATREORE Cil
BRaNBYT - F0Yx s bOBERRRREFTELY T 002 ) FEBEERE 2
2LOBET D, TNTHOTERORENBERLOBE, 74— F -Tix— Uy —HB5
LY. M/PF—LMNYT - OV 2 s FORBTEDHT 3,

The Sub-project Approval Committee will consist of the representatives of DSCOQ,

JCA, JOCV and Field Manager. It wili examine ended priority list
submitted_by the Sub-Project Recommendation Committes. The Sub-project

Approval Committee will make the final approval of the prioritized sub-projects not later
than one month from the date of the recommendation submitted by the Sub-project

z H¥H-Quick Appraisal" & L TOANRBORBIENRITLE (S64108) .

P BUEMPF—LAREOY T « Q25 MIHLT, W< OPDEETHoTATT Y > Y e THREMEL 2T
BIEELTORN. RIMIRIONORE - BE - RHAETEENTAITHD, & THESAEH-L (O6E108) .
B mmicid, —BECHLEDITES - REENTHD,
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IV.

Recommendation Committee. The DSCO wﬂl be the chairperson, JOCV will be the
secretary and Field Manager will present the priority list to the Committee,?’

Y7 Jada? bORBEARBLIAR LB, JICA, JOCVOREZEL 74—V E ¥
AV y-—iTHREND, JITHT el FoBESRSIDBEEINEHEUR
FEEETS T V0V ) FORKBRRSHDY (BHANAHED Y TABRICER
B EhEY T 702y bOBRBEREBENT S LHERERBBINEAROHE, JOCV
MERERD T4 R - TRV e —NEERL U A NORELHAT .

Annex 9.1 : Sub-Project Recommendation Committee.
FFe.l YV - TPy OBESES

Annex 9.2 : Sub-Project Approval Committee.
ME9.2 BT UDPxl PORERZES

Cost Benefit Analysis
RA/EESH

No investment will be made by the Project for any sub-project unless the benefi® is
higher than the cost. The M/P teams In association with the Field Manager should
jushfy that the expected economic beneﬁt will be higher than cost before the approvaj of
the sub -project as and when required.” The average return can be derived from the

whole® life cycle of the sub-project, since some of the sub-projects may have a long
gestation period.

FEEMRAMELVE<BVEROMERZY T Yoy ML TH7oY s PADREL
2V, M/PF—ARBT74 — R - RR-De—EREITHT - /DY 22 b ORBACET
MBI NSREMNEEVRALOBV I S ZEALRTNHR SRV LW DhDY T -

70Vl MREVWHERARBMZETHOT. THRRRYT - Iade s b OI0 T YA
INEENSHEHLTHEN,

If the economic benefit is. not higher than the cost, the M/P teams and Field Manager
will try to assess the social benefits for the approval of the sub-project.

EHEHERPARAIDERVESR. M/PF AL T4 - IRV LT DYT -
7oy rOKEBOLDICHENEREETRETH S,

Preparation for Sub-Projects Implementation
Y770V 7 bREOCEDORER

Design, Cost Estimation and Technical Assistance
REH. RARERUEKXE

After the feasible sub-projects are approvcd by the Sub-project Approval Committee,
the DSCO in asgociation with the Engineers®' will conduct a detailed technical survey in
close coordination with the users' groups upon the request of M/P teams. The

M . HERAMELEOIITEEXNTHS,
B w iz ecomonic benefit" Tdh-7-M%, &ITLI: (95%10A) .

29

BRENT (96510A) ,

N srans (96E108) .

N PR EFARATARNERLLERF LB <. KREORANTARLA>TOBLHBRLAOGTELR) , T4, B
ARSI & LTREROER TEREINTLS,
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comments and the suggestions of the users’ group will be incorporated into the detailed
technical survey as far as possible depending upon the budgetary litnitation and long

term sustainability of the sub-project. The sub-projects may be dropped if the detailed
technical survey proved to be unfeasible.

BIFEEERY T - VOV s FRARBBRAATRIBANAE, M/PF-AOBHIIETE +
BEESPHTRL D7 EHRECL--Y— TN —SERELHEOT, #S2EENRE
EHET S, Y- TU—TOOX L MNERRIYT -0V 22 FOTFENHFNE B
BBETREtEIC X AR T RBEENREoRI B A RS AR T S 20, EM
EWSATICTEAWEEMNGEI W UEZFOY T - Y FIATI NS,

Annex 10 : Detailed Technical Survey Format.
BIEs10 FARERNHED 7 —T v b

Depending upon the nature of sub-projects, the M/P teams will also make a survey,
design and cost estimate of the sub-projects within their capacity, and then submit to
DSCO for checking and approval.

Y7 - 70920 bORBIRE > TRM/PF —ALEREORNOHBARTHEE. Ritb L
URAAEZITV,. ThEFx vyl LRRBOLDTIREB2ERRICRUT S,

The design and detailed cost estimate of any approved sub-projects will be prepared by
DSCO based on the DSCO norms and DDC rates. ' ‘
2TOERBEIN/-YT- 70z bORFBICHARARBIRLBRLBEMITLER
LEPFHORETR L BRARRASOCHEL —MNIX>CEEEI NS,

The different hierarchy of DSCO staff will prepare, check and approve the design and
cost estimate of the approved sub-projects. Unless the technical expertise is available in
DSCO, the design and cost estinate will be prepared, and checked in collaboration with
other line agencies, INGO/NGO/Consultancies and will be approved by DSCO.
TRELEHMORDIBLOBRENKBEINLY Y- 70027 FORN L RARERRD
DEE, Fru 7 ERBETI. HERCHTFMENTEREBHHRICTRWEESE. 0
¥, INGO, NGORUQVHII U MEHARTRILRBEERBMD ILREXN, Fz v 2
SN ETHRREEBRICTRBEINS,

Annex 11 : Technical Assistance Fee.
BliEELl B EE

Institutionatl Development of Users' Group
2—HF— - VI —-TOBREBNRER

The target group will be called "users' group” after the sub-project is approved.
7 S0l bVORBERHASIN TR 105 — - F)—7) &EENS,

The existing users' group will be mobilized as far as possible for any three prograrnmes
of the sub-projects where possible instead of forming new users' group.

3DDTRISLAREDYT - T0Y hTHARBBIRFHROL—Y— T N—TER
Y SRDODIBFOL—Y— - VL —THBRIIhS,

If the existing users’ group is not available or not mobilized, the new users’ group will

be formed. The management commitiee of the users’ group will be selected from
among the beneficiaries.

REO—Y—  IN—Thh>20, HEENBVBSRIFLLA~Y - . F ) — ThiE
BREns, A—H— - Y -7OEEZAERIEEFZEOPIOEFIND,

14
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The users' group will develop internal rules and regulation applicable to them for the
implementation of the sub-project.

Ay P SRY T /O VxS OFROTDIZE 5B S N A RIBRN 2 B %
T 5.

The users' group should mobilize their sharing contribution in terms of cash, labour
andfor materials.

2o~ FN—-THEBRR B, TLT/EEMBIIET 2850235058 H %
gaLaBhEhskn,

The selected beneficiaries from the users' group will participate in the respective

trainings organized by the Project at various stages of the sub-project implementation as
required.

A= IR THOREINEERESER, ETNETT - JSovx s bEEORLR
RET7oYx 2 M UERI NN ThOREZIIZNT 5.

Annex 12.1 : Formation of Users' Group.
FhE12.1 A—Y—« FN—T DK

Annex 12.2 : Selection Process of Users' Group.
AiE12.2 A—¥— - Fh—-TOFEEIOLA

Annex 12.3 : Internal Rules and Regulations of Users Group.
BHER12.3 2 TN T ORGP ERE

Agreement between t'he Project and Users'  Group
Judz i bEa—H— - SN—-TOMORY

After the sub-project is approved and users' group formed, the agreement between the
Project and users’ group will be signed with specifying the roles and responsibilities of
each party within the stipulated period. The joint work plan between the Project and
users’ group will be prepared as a part of the agreement.

7 ave i MIRBEIhA—Y— SN —FREREINER. TV s b2
FN—T7 ORORNTHE N BRI NIRRT NTNORAE BT DL THEE N
B, ¥ bEa—Y— - FN—JOROARERNENZHNO—RELTEREENS,

Annex 13.1 : Agreement Format between the Project and Users' Group.

B3l oYl bea—¥— . FN—-TORMORPEER

Annex 13.2 : Joint Work Plan Format for HMG/AICA and Users' Group. {to be
prepared jointly)

BR13.2 Javzi bea—F— Y-~ TOROSHFEAEER (SRIZTER

Implementation of Sub-Projects
$7 70V bOHERE

Su.b-Project Implementation
B/ -7z bPOERE

The users' groups will be solely responsible for the implementation of sub-projects as
per the agreement made with the Project. The contractors will be only appointed for
those community level sub-projecis and inter-community level sub-projects which are

IS5
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beyond the capacity of the concemed users' groups. It will be the responsibility of the
Project Approval Commitiee to assess the capacity of the users’ groups in this regard.
A=Y= FN—TRIICxI REZDOULRRDEDS Y /0Py FOEBICMALT
BREENT S, 2V TN-TORNEBABYT - SO0Dx s b GEEHEL AR
UHBELVALI) COZTEHAAMESENS, COSIELTCA—Y - P h—T DN
ERET ORIV s FRBEBROEIETH S,

Project Orientation/Planning Workshop
7ol b FVLrF-va S HERTI S ay T

The project orientation/planning workshop for the JOCV, Nepalese Volunteers and

DSCC middle level technicians will be organized for the preparation of project
implementation.

JOCV. ZN—WARI T4 T &L BREEBFTPIREFFORHD TN P
T3 HEIIBTAI -2 vy IR TO0Y ) FEROBE O DIIGEE N
B,

Annex 14 : Checklist of Project Orientation/Planning Workshop.
e | Javei b ANVLUF-Ya /HECRTAT -2 a v TOF Ly -
YA+

Training and Study Tours
AL HERT

Training and study tours will be organized for the JOCV, Nepalese Volunteers, DSCO
middle level technicians and users' group, respectively, as required.
HMEEFHERTMIOCV . 2NNV ARSI > T4 7. THRSERHOSEHERYI—Y
— e TN =T EFNTNEHSBES U TREI N5,

Most of the training and study tour for the JOCV, Nepalese Volunteers and DSCO
middle leve? technicians will be organized at the preparatory phase of the sub-project.>?
JOCV. ZN—WARZ > 74 7 RULEESEBMPBEREOIR ETHERTOKRE S
WYY - Jovzs boEE 7 - ZiceEa NS,

Annex 15.1 : Tentative Title of Training/Study Tours for JOCV, NGO Volunteers and
DSCO Mid level Technicians.

B#E15.1 JOCV., FN—=IWARS ¥ 574 FTRULEREBIHHPRERE~ONE - 5
BRITOEENY 1 ML

The training and study tours for the users' group will be organized at the different
phases of the sub-project implementation (i.e. preparation phase, operation phase and
post operation phase) depending upon the training needs identified. However, some of
the basic training not related to the specific skills will be orsanized for all the target
groups after the sub-project is being approved.® _

A=Y I N—T DR EFERITIRY T - 70027 VEEORAL 7 = — X (T
=X B9 2 -ZXRUEHERY x—X) CERENEHE-Z - XA SEeEENS, L
MLRMS, B EFIIMRELEWEEIREOW O 347 - T0vx s b OREE
ETOHRITN—TOIDIThE I NS,

32 .

IhHL BEWGE (95/960) ORBEHENEIIOWTERLTHED, 2FaubsbLALL,

BV gmi:3T<Tov7 - 709z 7 FTRENRB I NTL 3 hid THL.
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VI.

Annex 15.2 : Basic Training for Users' Group.
BIHL5.2 A-tf o F e T A DR

The training and study tours for the users' groups will be provided in the respective
sites as far as possible. It should be noted that there should be minimum 50% women
participants enrolled in any of the training and study tours organized for users' groups.
Y=« T DFE L BHERITIMERBRY ShThoBRIc Tt a s, 12—
— TN DEDIREIND EONREMEKTAOBNEORIKSONII LT TH B &
MEHENERETH D,

Special Consideration for Cost Sharing, Procurement and Payment
RASE. AERUIMCBT24MORE

Fund Disbursement to Users' Groups
A« A= T AOEEDIH

The Project will directly disburse the necessary fund®® for skilled labour and
construction materials, which are not available locally,” under the name of the sub-
project after the agreement is signed. This fund will be operated by the JOCV
Volunteer.*®

Zo2x2 FRYT 0P ) FORPEFLE, BEFB LTIV ERENOLDO
LEREGFERTINT S, LOESIVOCVERERII > TEES NS,

In case of the work to be done by the contractor, the payment will be directly made to
the contractor in terms of work completed.

HAREIIH>TRESNSIFEOBEAE. ISTTHSEL TEEEFICELDbRS.

If the responsibility is not fulfilled by the users' group as specified in the agreement, it
will be the exclusive anthority of the JOCV Volunteer to stop any payment at any time
and circumstances.”’
A= IN—TREPNFITVESINTHHREZRITLLBVEBSEN, JOCVERRAM DA
SRR THIINEFLET MENEELET D,

Sharing cost between the Project and User's Group
Fodz i hta—¥F— - F—-7OROERYH

The fund disbursed by the Proéect will be spent only for the construction materials,
which are not available locally.*® and skilled labour not exceeding the amount as stated

in the agreement. However, the cost of the unskilled labour and local construction
materials®® will be basically bome by the users’ group, with mobilizing®® their own

s YA~ N—-TORBEEEINRE - BREOLHIIEFEIBTNEERIT - EBTLITETH >, 280D
B3, BE~OT77LA. BRI TOHESESS 70V 7 MIT—HEBLTYS (BIR0-ANAY v 72RE)
BREBTATIITIUS (OTE4A) .

B wymirlocal material” &R 5 TWREA, 7O x 7 F FEREEMCRERICAVERRS L RESBIIRLTREENS
ErA AL OIEAR) . 8. —HoBARHIIDUTRYOY 27 b FEMSAREY 585 L 525 (3. Local Resources

B8,

B gt FA-TORESATAFOBERLBZLTWAY. BEREBEATHILL OTE47) .
M wm3mposnsResA A L2 BRELTWN, EREBEATRITLA G7548) .

38 35 =@,

P amrorensBALL OIE4A) .

D mwLr OTE4A) .
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Tabour, with providing locally available® material or in terms of cash payment. During
the physical operation of the sub-project, it will be the responsibility of the users' group
to complete their certain part of work at first as specified in the agreement, only
thereafter the Project will fulfil its responsibility in the same manner,

7O0Pxy MIAUETHINSHAGHEPHFZTIORES NS ERALWERTHTIIZL
MM L REGEOEDIZELND, UL UG, JEREGE S HECOREEH ORI
DO THA—Y—  JA—-TBHOBAERHEL. HEICHHEM EIREL. EREBEYIA
WOFEC T I —F XD FEITEbRThE R S an, 37 - 7ava s b
OFEBHED. ZPJUREINTHHEV LV — TN —TD2IHFOH D -EOLEL
SERCRTIEDIENA—YF— SN —-TORETED, T0O®RTUV s bHFERICHE
EEINAEEBLT &I,

The users' group will contribute in terms of cash, material and/or labour according to
the government policy on various development programmes. In case the govermment
policy cannot define users' group contribution rate, the sharing contribution will be
decided by the negotiation between the Project and users’ groups.

A—P— e TN —7REL BRI SAIIBEHPBBOFEICHL TEHS, BMZLC/
ERRHFBOFETERT S, HNOFEN LY — I —-TOABESEED SN NE
Bl Judaed bea—¥— - IN—-FROFEICTHEREHREEIND,

3. Local Resources

There will be maximum utilization of local resources while constructing any of the
community infrastructures under the Project. None of the unskilled labourers will be
hired from outside the users' group or the respective VDC for the construction of
community infrastructures, Apart from that, it will also be the responsibility of the
users' group to use skilled labours from among the users' group and respective VDC
where possible. Local materials can be purchased for sub-projects in case they are
privately owned and expected to replace outside materials for lower costs.

7Pl bDEOHEA 7 IOREOBIIHITEENBRARMBENZRETHE . H
B 7 2DBROIDI—H— N~ EEBTNETNOROAN S HBEFBEIER
Lz, TNERBICRRFBEEGREREIATRAI—Y— - TN -7 ThTholdpfh
SERATAIERA-Y— IN—TOEETH D, BARMIETNABARAETE 2D,
NENSCOBMERZVWRATEERABIEB/EYT - 70V 2 ) b OLDIHEALBES,

4, Procurement and Supply of the Materials
BHOWE &8

The Project will procure and supply materials for the users group, as specified in the
agreement paper, which are not available in the sub-project areas upon the request of
the M/P teamn. 1t will be the responsibility of the Project to minimize the cost of the
materials with bulk purchase and full-Joad transportation. '

o022 MEZRPEBIITRESNGED, 37 - 70V 29 FORRIZBLEMEM/PF
—LDEMIIEDTE, 2—F— T —TICDIZIEL IR T 5. AEBA LB HEMHEI
TEHDEREZBNMITHORIOD 2 NORETH S,

L Payment
XA

N ers0sAL,
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VIIL.

2I

the usels' group in terms of the quantity of the work as corapleted. The items of the
payment to be made from the sub-project fund®® will be clearly stated in the agreement.
The DSCO will measure the quantities of work completed and recommend the project as
well as** the users' group for payment. However, the number of the payment will not
exceed more than three instalments during the sub-project period.
RESBDLRBRHOBROEDOFIR, BT LAISKEICHL -V - —-T
REND, 770V boRersTHbRIHBRRYECHLE NS, LBEReT
BiRETULEREZHIIL. TheRHopityayey bea—¥— I -l
5, LOUANS, SHERRYY - 7o) b oRMP IEEBABWI L ET 5,

The payment for the cost of skilled labour and constructional*? materials will be made to

No payment will be made for any sort of the work which are not clearly stated in the
agreement paper made between the Project and the users’ group.

IOV y hEA—Y—FN—FOMORGBIZGAR I N TORNWERIIREL T IW
rahizl,

Monitoring of Sub-Projects®
S v Ry s RN N E b R BV e/

Any of the activities to be carried out will be closely monitored and supervised by the
following reports:

EREINDUAALEHLUTOUR- ok THNN EZF—3h, BEI N5,

Bi-weekly Progress Report'®
BEEsLRA— b

DSCO Site-in-charges are to report biweekly the progress of on-going sub-projects in
their assigned areas by completing the formats. The reports are for constant follow-ups
and quick solving of technical problems in the field.

+HELEEFORYIMEL T ABROETROY T -0V FDEBIDEMEDEL

FRALTEETS, ZOLE— NIGEOREMBEOBRARRW 7 4+ D— L RBRFRD
pack->] =5 PN

Annex 16 : Checklist of Biweekly Progress Report
BER16 FlgE#ELVA-rOFov UL

Monthly Progress Report
AmEELE—-b

2 pn3seEL,
B AL,
M pmrangi-7osz s FEBML: (974 78) .,

45w anireevaluation™ MA > TWEN. SHIZZOHS K54 S ORMITRHENAXEFAL LT, MERLE (96510
A) . £, €2 Y PRI > T detailed stepwise implementation procedure™ 2EE L T A, RIBCIIREERN.
PunBic ko TR REREREIHINTHD. JhoBIBLE (96%108) .

B PR NERRORRBLLTO 2 EMEOTHES LA~ FOIBEEBALL (96FI08) . JOCVRHO AL - 3
Z T4 PR T720-HBELVATEFx+ILTHE S EE.
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M/P tcams are responsible for filling up the necessary information of the respective sites

and submit it to Field Managers for compilation and technical comments by Ficld
Managers.*’

M/PF—LRTOEND Y bOBERIGRERATHIRIENSD, ZOLR—-PIT 14—
WE 3Ty CRDEEDEREMOA L bODIIRHE NS,

Annex 17.1 : Checklist of Monthly Progress Report
Bik17.1 AFES LR~ DOF o)A

Quarterly Progress Report
R LR b

Quarterly progress reports will be submitted by M/P Teams, Field Managers and
Engineers respectively to the Project.

MEFES LA~ MEM/PF— A, 74—V B+ R32—Uy—RUIVPZ7EDTNEN
Jovrs hiREENS.

Annex 17.2 : Checklist of Quarterly Progress Report
RigL7.2 WMEPJEBLR—-bDF ey YA

Annual Progress Report
FEEHL R

Annual progress reporis are to be prepared by NGO and submitted to DSC, DSCO,
JICA/JOCV ang DDC,*

EEEBLR-MINGOIZEDEY & H 5N, HER25. LBRLSFEHH. JICA/IOCY
RUSMRERZICRHE NS,

Annex 17.3 : Checklist of Annual Progress Report.
HER17.3 FEEBLA-FOF vy b

Phasing-out of Sub-Projects
770yl bOBRBHRT

After-care of the sub-projects might be considered depending upon the nature of the

sub-projects. The sub-projects should meet certain phasing-out indicators and these
indicators will be developed later.

BT -0V r 2 bDT7 75T —REOYT - 0V bORBIIETIERTENS,

BT -70Yx 7 b EHI-FOREBMKTERESRLIRINERS VL, TOEERE
BREINS.

Annex 8 : Checklist of Phasing-out Indicators and After-care.
BiE18 BRORTIREE? 79— 7 -OF v U A b

VIII. Special Note on Limitations

Y osR10BHIMRTI. B2 74—V E RE Uy —E LYY TARBT A ENSTHEA. HEHIA Y FORD
FEBmEmiels (97648) .

B MR EAEITVDCATA 5 T AL ERIRABLTESY. FRLE (974 8) ,
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TRICE Y S {03

The sub-projects which may cause any social conflicts as through discriminating against
the underprivileged castes and women, widening the existing socio-economic gaps
among people and imposing negative environmental impact on the communities
concerned will not be approved despite their technical and financial feasibility as
specified in the selection criteria,

FEERH—A DXL TENL, A% ORMOBEGRE BNy y TEBKL, TL
TRETHIHECACRENEELRT I LEAMUTHANMI RIS DLW Y T S
02w s PRERZRICREINEEYN, BROEFIRECHLSTRES AR,

Ao ofe ke ok
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