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MINUTES
THE SIXTH JOINT COMMITTE MEETING
ON
THE DEVELOPMENT OF SUSTAINADLE MANGROVE
MANAGEMENT PROJECT

The meeting was officially opened by the Director General of
Reforestation and Land Rehabilitation and attended by 45 participants
from varous oflicial concemned in Indonesia, JICA experl. JCA-
representative and  advisory team. The list of participants and agendn
were attached to this minules as appendix 1 and appendix 2 respectively.

In his address, JICA - representative mentioned that in, Japan's Official
Devetopment Assistence (ODA) to the governmient of Indonesia may be
still concentrated on 3 priorily areas namely (1) Persuit of Equity, (2)
Human Resource Development, (3)  Enviromment Conservation, ()
Industriat Structures and  (3) Economic Infrastructure Development as
same 10 Repelita VI It was stressed that the JICA on-going cooperation
project is financed by the lax of Japanese nationals, therefore JICA and
Japanese people sincerely hope that the project be managed properly so
that the fruits of the cooperation project will give significant contribution
to the Suslainable forestry development in Indonesia.

In his opening address, the Director General of Reforestsation and Land
Rehabilitation asked all paddics involving i the day to day project
activities 1o make concerted eflorts for the success of the project. The
Ministry of Forestry wish to continue the on going cooperation project
for the second phase. Emphasis on the second phase will be put on laying
foundation for the establishment of a Mangrove Information and Tramn-
ing Center.

. When delivering his guidance, the Dircctor Geueral of Reforestation and

Land Rehabilitation informed the meeting that important cfforts to back
up the mangrove rehabilitation program have been done by the Mimstry

_23__



Q.

of Forestry such as the development of National Strategy for Mangrove
Management in Indonesia and  the cstablishment  of  the Field
Laboratory for Mangrove Rehabilitation located in Pemalang Cential
Java,

The Director General invites JICA expests to sce the Field Laboratory and
explore the possibility of cooperation with the Laboratory for mutual
benelits especially for sharing expertise and experiences. It was also
informed that a program for rchabilitating abandoned mangrove forest
concesston arcas in East Kalimantan and Inan Jaya has been started.
HCA is kindly requested to provide possible assistance for the program.

The Indonesian side principally approved the Tentative Schedule of
Implementation  proposed by The Project Team Leader as appeared i
the appendix 3. Regarding the technical mecting, Indonesian side
requested JICA to conduct technical meeling 3 times. JICA side will
consider it in term of budget and the project schedule.

The Indonesia side agreed with the Plan of Operation for Silviculture
Component and Forest Management Component presented by JCA
experts and Indonesian Conlerparts as appeared in the appendix 4 and
appendix 5 respectinely.

. In his commenl, the Advisory Team Leader stated that he was very

impresed with the project performance. However, he asked the HCA

experts 1o consider the tollowing three important points :

(1} Continue data collection on plantation and natural forest.

(2) Continue obscrvalion on inscct damage.

(3) Mare frequent study on mangrove management to collect useful
information.

It was suggested that HCA experts should consider thie negative impacts
of the on-going bridge construction to the project. It was also snggested
that JICA experts should study the negabve umpact of scawceds on
nangrove lorest and Uy to find out the possible solutions.
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9. Both side My recognize the importance of securing the project area.
Indonesian side will continue (o make his effort for sccening the project

ared.

y e A

ATSUO IDA

HCA Team feader,

The Development of Sustainable
Mangrove Management Project

Mataram, February 235, 1998

ir. SYAHRIR
iirector of Relorestation

DGRLR, Minstry of Forestry
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AGENDA

The Sixth Joint Commiliee Meeting
on The Development of Sustainable Mangrove Monagement Projeet

Matarany, February 25, 1998

AGHNDA

TIMI2

6.

1L

. Opening

Remark by JICA Representative
Opening Remark by Ditector General of
Reforostation and 1.and Rehabititation

Explanation of "Operation Plan” by Team
Lcader

Coffee break
Explenstion of “Silviculture” and “Forest
Management™ activitics by Japanese expert and

couniemnats

Comment from the Advisory Tcam

Guidance from the Director Genersl of Refores-

tation and Land Rehabilitation

Discussion

. Lunch

Clasing :
- Dralling Minutes
- Closing temark by Dircctor of Reforestation

08.00-08.05

08.05-08.15

08.15-08.25

08.25-08.55

08.55-09.25

09.25-10.25

10.25-11.00

11.00-11.30

11.30-12.30

12.30-13.30

13.30-14.30

REMARK

M.C.

Mr. Syzhnr

Mr. Atsuo lda

JICA Bxpest
Indonesisn Counterparts

Mr. Osamu Edazama

Mrt. Hendarsun Surya SP
Chainman : My, Syaluir

Chaitman : Mr. Syahsir

Mr. Syahrir
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INVITATION LIST ON JOINT COMMITTEE IN MATARAM
FEBRUARY 25,1998

~OFFICE

__| AMOUNT

e

_REMARK

_1 |Research EL“QQP,.V_C‘QEE]?E9.?,.59.[3?!.‘!9?951'1@9}“.ﬁ,, . o
__if_ bG ol Faresl Protection and Nalurq_(_:_o_nservghon N o L .
3 Dure_clq_r_gf_Land Use C'uegones (Tala Guna Tar\ah} o o
4 D"CC‘OTR‘C (E‘E?La_'m(?fﬁlﬁ______“___-u - |Bpersons MrHendarsun
N R B Mr.Asep Suwama
_ - L i _{Mr.Syahrir o
S N e b |MsNamk
77777 o ____ |MrSuhardiono o
N RN Mr.Yudl___ o
_5_|Head of Bureau for Overseas Technical Cooperation | Can nol atleng ______ o

Regional Foresiry Office in Bali

2 peisons

Mr AsiKin Sunarya

B Regfonal Forestty Officein NTB

.. JMrHery Subagja

8 Foreslg Sewvice in gali - {1 person

|3 peisons

Mr.lGPN Asnlara

Mr.Badru_n Zaenal

Mr.Gde Wayan Sukayasa

Foreslry Service in NTB

BRLKT veeggay

Mr.Nyoman Yuliarsana

2persons

3 persons

Mr.Harijoko SP

Mr.Suherdi

Mrs Harlinah

|Mr.Sumarjo

Mrs. Esti Wening
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INVITATION LIST ON JOINT COMMITTEE iIN MATARAM

FCBRUARY 25,1938

OFFICE AMOUNT

]

REMARK

{Sub BRLKT in Bali

_|1.petsons

13

Countgrfpﬁatl in BaIigqgg_N_ﬁiﬁ

AMr.Subasladi
MrSuwardi
|Mr.Indriyono

|Mi.Teguh Setiono

Mr.Bambang Soepijanto

12 |Sub BRLKT in Mataram__ L _ j3persons

jMs.OfivaSuko

Mrs.Oki Hadiyali

i persons

[Mr.Mider Adoyana

MrTony Amirfatah

o Ms NiWayan Lindayall
| B e ) Mrl8 Pujawan
__ e _|Mr.Sang Puty Sueca
. . o L o __ MrSubegi
I e |Mirs Theresta

2 persons

M¢ Wahab Yasin

i |Agency for Development Governmentin Mataram

r _[Tpesson

17 |Assistant Counterparl Bali e 4 persons

Mrtaly Burhanudin

MrAdfah Muzakar

Me. Raka Sudavna

Mr.N. Budiana
Mr. 8. Sumeria
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February, 1998

Augusi, 1998

June, 1999

July, 1999

Sceptember, 1999

The Operation Plan

Joint Commitiee in Lombok in order to
discuss and approve the eperation plan
during the Follow - up Scheme,

Technical Mceting in order to discuss
ouflines of Silviculture Manual and
Management Model.

Technical Meeting in order (o discuss the
first draft of Silvicullure Manual and
Management Model,

JICA evaluation team will be dispatched.

Joint Cemmiltee in order {o discuss
vesults of fhe Development Sustainable
Mangrove Management Project.

Seminar or open - ended Workshop in
order to discuss outcomes of the Project,

such as Silviculture Manual, Management
Madel.
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The Development of Sustainable Mangrove Management Praject
Tentative Schedule of Implementation During the Follow - up Scheme

tems 1997 | 1998 | 1999

1. Project Activitics

(1) Dcvetopment of silviculture techniques
a. Study on spacing density
b. Study on survival rate
¢. Prevention of scalc insect damage

(2) Preparation of mangrove forest management model
a. Further constderation of mangrove forest
management
b. Study on components of mangrove forest
management

2. Japanese contribution
(1) Long - tetm experis
a. Team Leader,
b. Liaison Officer,
¢. Silviculture
d. Forest Management
(2) Short - term experts when necessary
{3) Training of Counterparts in Japan
(4) Maintenance of equipment f {acilitics

~

3. Indonesian contribution
(1) Project Director
{2} Co-ordinator
(3} Field Managers
(4) Counterpart personnel
a. Silviculture
b. Forest Management
(5) Administrative personnel
{(6) Land, buildings and facilities

_,,31 —
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Project Name
Period
Component
Office

Silvicuiture

Project Design Matrix

Bali and Lombok, Indonesia

Narrative Summary

Varifiable Indicators

The Development of Sustainable Mangrove Management Project F/U
1 December 1997 - 30 November 1999

Means of Venficalion

< Gverall Goat >
Mangrove loces! will be rebabilatated,
deweloped and conserved sustamadility.

< Puyrposs >
Ectablishment of tanual for Stvicuitute.

Statistics of the mangrove forest
area

Increase of rebabilitated
Mangrove forests

tnpartant Assumtions

Extension el manval and examination of
rmanuat in cther mangrove areas

Hehabilation of Mangrove forest
degradedidelorasted

< Outputs >
1 Study on spacing censity

2. Study tn sunvivat rale

3. Prevenlion of Scate Insact Damage
4 Crbers

2 Manwal for Silviculture

Mangrove
rehabifitation
progeam

Increase of rehatiltation Mangrove
Foresls

implementalion of mangrove rebabititation
program

Appropriate and practical

Manal for Sitvicuiture

1. Estabishmeanl of corrmon Manwal for
Silviculture

2. Establishment of Marial for Silvicultyce
al technician and field fevel

1. Consideration of each actiities of Qutpit

2-1. Study on spacing density
2-1-1 Site condition survey
2-1-2 Tesl planting

2-1-3 0ata collection

Z-%-4 Data analysis

2-2-3 Data colechion
2-2-4 Data ana'ysis

2-3 Prevention of stale insect damage
Z-3-1 Suney on stody areas

2-¥ 2 Seltng up study plan

2-3-3 Datz coffection

2-34 02tz analyss

2-4 Dtheis

2-4-1 Study on Seaweed damage

2-4-1 Relative ground beight lest

2-4-3 Matural regeneration lesl of 5. atha

2-4.4 Necessary nursery work and minor
amendement of Manval for Nursery

L ——

< inpuls >
" Japanese side

- Dispaiched expers
{long-term expert and
shortterm axpen )

- Acceplance of trainees

- Prgvision of equipment

- Provision of test, facitty
necessary and mainlenaace
frepair of {he facitity

- Technology exchange
programs.

* Indenestan side

- Counterparts and
administrative staff

- Provision of ltest planting
areas and facihities

- Procurement budgels for
addittional necessries

{ Pre-toadiiens )

The common undendanding of the test
activities of Expan and Counterpadt

The presereation of the test azea

The coflection of the accurale data arnd
tmely data colfection
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(1) HHEBNBOPDMRUARV—L3 TS5y
PDM (Project Design Matrix)

Project Name : The Development of Sustainable Mangrove Managetnent Project FIU

Period
Component : Farest Management
Office : Hali and Lombok, Indonesia

Narrative Summary

Varifiable Indicalors

< Overall Goal >

Conservation, Management, and Overail

Sustainable Development of Mangrove Forest

Fores! and land use plan

< Project Purpose >

- 4 Decemmber 1997 - 30 November 1999

Means of Verification

Actual sustainable utilization
and conservation of
jmangrove foresl area

Important Assumiions

Extention the Managerment Model

Suitable mode!

1. Further consideration of mangrove forest
Management Model
1-1 Feasbilty Study

2. Sludy on components of Mangrove Foresl
Management
2-1 Yield Prediction
2-2 Foresl Invenlony

Propottion the Mangrove Forest Mangrove Forest
Management Model '_ Management Model
< Outpuls >

1. Mangrove Forest
Management Model

2-1 Yield Piediction Tables

2-2 Foresl Inven'ory Data
Card

2-3 Case Study

2-4 Fauna lnvenlory

————— 4

Verification in each forest area

1. Suitable model

2-1 Tentalive

R. mucronata, R apicuiala
(B. gymonhira )

2.2 Standard Type

2-3 Comprehensible

2-4 Comparable

- Utitization of Nursery
and Sdvicuilure Manua),
and also Ecosystem report

2-1-2 Faclor analysis among lree age,
tree height, diameter and tree
number

2-2-1 Site condition survey

2-2-2 improvement of the Forest Inventory
Data Card

2-3-1 Intesview lo tocal people for case study

parlicipation

2-4-1 Study of fauna ater refotestation site
2-4-2 Interview to loca!l peopie for
rehabiitation

2-5-1 Nursery and Silviculture aclivities cosl
Analysis

2-5.2 Collect cosl data of other activities

2.5-3 investmeni and ecoONOMIC Bn3Tysis

2-54 Cost and Benelt Analysis

L.

- Acceptance of trainees

- Provision of equipment

- Provision of Infrastucture
- Technica! exchange

progeam

faciities
- Procurement budgei for
addittional necessary

2-3 Socio-economic suvey 2-5 CBA 2-5 Rationa!
24 Environmenta!l rehabitiation
effectiveness
2-5 Cosl and Benefils Analisys
< Activities » < inpuls >
1-1-1 Furlher consideration of each * Japanese skde * Indonesian side - Gel suitable survey
activity - Dispalch of cxperis - Dispose of counterparls point and hunt uvp dala
{leng-term expert and and administralive staff smoothily
2-1-1 Growth rate survey short-term exped ) - Provisionof land and

- Pesmission of cutling some
mangrove lrees for making
the Yield Prediction Tables

< Pre-conditions >
- Consetved each survey point
continuously

_._35f
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A EH 3, HRVY
February 26, 1998

Ir.Hendarsun Sanusi "utra

Director General

Reforestation and Land Rehabilitation
Ministry of Forestry

Government of the Republic of Indonesia
Jakarta

Dear Ir.Hendarsun

It was indeed a great pleasure visiting the Republic of Indonesia from
February 18 to 26, 1998, as Leader of Ihe Advisory Survey Team for The
Development of Sustainable Mangrove Management F/AU Project to monitor s
progress and to give necessary advice,

We were able to make field survey and to paiticipate the 6th Joint Commiltee
Meeting, and we could exchange views with not only the Japanese expeils aund
counterparts but also Indonesian authoritics concerned with the Project.

As a result, we have found that the Project are ready to make its performance.
1 would appreciate it il you could kindly implement the activities approved by the
Gth Joint Committee, and fake appropriate measures, as scheduled in the atached
paper.

I avail this opporlunity to express my sincere gratitude for yowr excellent
leadership and guidance rendered for the smooth operation of the project.

Witl: best regards,

Yours sincerely,
— 5.*“M “
§ A

Osamu Edazawa
Leader, Advisory Team
Japan International Cooperation Agency



cc,

Ir.Sjahrir, Divector of Reforestation, DGRLR

Ir.Hocsodo Sacdarusman, Dircetor of Planning, DGRLR

Ir.Asep Suwarna Mse, Technical Cooperation, Directorate of Programme
Development, DGRLR

[r.Asikin Sunarya, Head of Regional Office Forestry Department in Bali

[r 1GY Ngural Antara, Head of Regional Office Forestry Department in NTB

Dy.Ir.Nyoman Yuliarsana, Head of Dinas in Bali

Ir.Suherdi, Head of Dinas in NTD

Ir.Harijoko SP.MM, Head of BRLKT Vil

[r.Bambang Soepijanto, Head of Sub Center of BRLKT VIl in Bali

[r.Sulantadi, 1ead of Sub Center of BRLK'T VIl in .ombok

M. Alda, Team Leader of the Development of Sustainable Mangrove Manegement
F/U Project

Mr H.Hatort, JICA Expert, Bureau of International Cooperation and Investment

Mr.M.Tawa, Assistant Resident Representative, JICA Indonesia Office

List of the attached paper:
The Operation Plan
Tentative Schedute of Implementation During the Follow-up Scheme
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Kebruary, 1998

August, 1998

Junce, 1999

July, 1999

Scptember, 1999

The Operation Plan

Joint Committee in Lombok in order to
discuss and approve the operation plan
during the Follew - up Scheme,

Technical Meeting in order {o discuss
outlines of Silvicuiture Manual and
Management Model.

Technical Meeting in order to discuss (he
first draft of Silvieulture Manual and
Management Madecl.

JICA evaluation team will be dispatched.

Joint Committce in erder to discuss
results of the Development Sustainable
Mangrove Management Project.

Seminar or open - ended Workshop in
order to discuss ontcomes of the I'roject,

such as Silviculture Manual, Managcement
Model.
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The Development of Sustainable Mangrove Management Project
Tentative Schedule of Implenentation During the Follow - up Scheme

Items )

1. Projeet Activitics

(1) Developiient of silviculture techniques
a. Stedy on spacing density
b. Study on survival rate
¢. Prevention of scale insect damage

(2) Preparation of mangrove forest management nodel
a. Faither consideration of mangrove forest
management
b. Study on components of mangrove forest
management

2. Japancse contribution
(1Y Long - term experts
a. Team Leader,
b. Liaison Officer,
c. Silviculiure
d. Forest Management
(2} Short - term experts when neecssary
(3) Training of Counterparts in Japan
{4) Maintenance of equipment / facilitics

3. lndonestan contribution
(1) Project Director
(2} Co-ordinator
(3) Ficld Managers
(1} Counterpart personnel
a. Silviculture
b. Forest Management
(5} Administralive personnel
(6) Land, buildings and facilities

1998 | 1999 |

___42_



FRE 4, HUERE

FOREST INVENTORY DATA CARD
IN BALI SITE

Site Condition
Number of compartment -0 T
(DinassNo.) - o {246) -
Area :Ha o D508 -
Puipose of afforestation B P S
Retrnedyear < -
Temace No. 12 T
(Height of tide level: em) L i 4r
Mud depth lem 80 o T
Drainage o | Geed _ T
Salinity concentration on dry season (%) 15(34) T
Salinity concentration on rainy season (%) 30 (26) ) B B
DINAS PLANTING )
Planting Specics Planting/ 77 Survival Rate (3%) o Height (cm)
Date o Supplementary (Sutvey Date) ~ {Survey Date)
JICA PLANTING
Planting Species Planting/ B Area " Method Spacing |Sur.Rate (%) Hcigﬂ(cm) T
Date Supplementary (ha) ) (mwm) | (SerDate} | (Survey Date)
T Aug95 Ra | P 0508 I pet Ix2 | 70(08/96) | 62(0196)
1 o ] “{0@uen | so@im
w97 | Ra Sp. 0.152 Pot 2x2 {oo@wn |
_ L R

A matter of special mention
97.05 : R.a (natural regencration) appeass {10 trees)
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A6, R/D
THY, RECORD OF DISCUSSIONS

BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF TRIE REPUBLIC OF INDONESIA

ON
THE FOLLOW-UP PROGRAMME

FORTHE DEVELOPMENT OF SUSTAINABLE MANGROVE MANAGEMENT
PROJECT

With regard to the {ollow-up programme of the Japancse development cooperation for
the Development of Sustainable Mangrove Project ( hereinafter referred to as “the Project™)
which is approved by BAPPENAS the document No. S072/DVI/8/1997 dated Aupust 29,
1997, Mr. SUWA Ryo, Resident Representative of the Japan Inteenational Coopcration
Ageney (hereinafter referred to as “JICA™) in the Republic of Indoncsta, held a scries of
discussions with the Indonesian authorities concemed.

As a result of the discussions, hoth sides agreed to recommeend to their respective
Governments, the jmplementation of the follow-up programnine of the Japanese technical
coopesation for the Project along the lines described in the decument attached hercto.

Jakarta, September 26, 1997

7 - C . N
‘C e N e L U

Mt SUWA Ryo L Hendassun 8. S.

Resident Representative Mrector General

Indonesia Office l]icfon,s!ahon & Land Rehabrlitation
Japan Internrational Cooperation Agency Ministry of Forestry

JAPAN INDONESIA
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ATTACHED DOCUMENT

L PROJECT PURHPOSE AND OUTRPUT
. Project Puiposc

To illustrate svstainable mangrove forest management models for contribiting to
rchabilitation and development of mangrove fosest

2. Activities and Cutput of the Project
(1) Development of silvicullure techniques
a. Study on spacing densily
b. Study on survival rale
c. Prevention of Scale-insect damage
{2) Preparation of mangrove forest management mode!
a. Furiher consideration of mangrove forest management model
b. Study on components of mangrove forest managcicnt
I LIST OF JAPANESE EXPERTS
1. Long Term Experts :
(1) Team Leader
(2) Liaison Ofticer
(3) Experts in the Following Fields
a. Silviculture
b. Forest Management

2. Short Term Expents

Short term experts will be dispatched when neeessity arises.

HiD LIST OF MACHINERY AND EQUIMENTYT
1. Machinery, Equipment and Spare Pats for :
(1} Bevelopment of silviculture techniques

(?) Preparation of mangrove forest management model

2. Other Necessary Machinery, Equipment and Spare Parts for the Implementation of the
Project
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IV LIST OF INDONESIAN COUTNERPART AND ADMINISTRATIVE,
PERSONNET.

1. Project Manager / Coordinator
2. Vield Project Manager
3. Full-time Counterparts in the Following Fields
(1) Silviculture
(2) Forest Management
4. Administrative Peisonne!
(1} Clencal and service employees
(2) Drnivers and labourers

(3) Other necessary supporting staff

V. TERM OF COOPERATION

The term of the follow-up programme will be two (2) years from December 1, 1997 (o
November 30, 1999,

VI. OTHERS

Al malfers other than those mentioned above will be treated in the same manner as
preseribed in the articles of the Record of Discussions signed in Jakarta on November 4,
1992,

.._5] —
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