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_ MINUTES OF UNDERSTANDING
BETWEEN THE JAPANESE CONSULTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE'S DEMOCRATIC REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION
'FOR THE AGRICULTURAL AND RURAL DEVELOPMENT PROJECT
IN ViE\ITIANF PROVINCE -~

The, Iapanese Consultation Survey Team (hereinafter refered . to as' “the Con5ultat10n Team™)
- ‘organized by the Japan Intemational: Cooperation Agency (hereinafter refered o as “JICA") and
~ “headed by Mr. Naomi- Kawata,’ visited the Lao People's Democratic Republic, for the purpose of
* confirming activities of the Phase I Project, and the concept as well as the tentative frame-wark of the
Phase I project of the Agricultural and Rural Developmient Project in Vientiane Province in the Lao

People's Democrauc Republfc

~© During its stay in the Lao People's Democraue Republic, the Consultation ‘Team exchanged views
~ and had a series of discussions with the Project Team and Laotian authonucs concemed, and both
" sides agreed to the follow:ng matters

1. The Phase I iject is being melememed smoothly acc0rdmo to the Record of DISCUSS[OH and
the attached Tentative Schedule of Implementation, which were s:oned between the Japanese and
‘Laotian sides in 1uly 12; 199)

2: Inthe penod of secord )ear of the Pha:e I Pro;ect the Project Team will prepare. the drafl final
‘of the framework as well as the tentative schedule of unplementauon and other necessary

activities for thc Phase [I Pro;ect

3. Inthe penod of second year of the Phase I Pro;ect the PrOJect Team will examine the reasonable
- contents and method of new construction as’ well as improvement of the necessary rural
mfraslrucmre in each v1llagc cons;denna the urgency and efficient use of budgct

4. In the 'penod of second year of the Phase I Project, the PmJect Team will examine the system of
the management as well as maintenance of the equipments which will be provided in the Phase Il
Project to secure effective use of those.

5. In the period of second year of the Phase I Project, the Pro;ect Team will examine the reasonable
contents and method of activities in the field of living environment for the Phase II Project in
~ consultation with !he provmc;al authontles concemed

- 6. In accordance with the followmo selection criteria which have been examined by the Project
Team, the following five villages were proposed as the model villages of the Phase [ Project.
* The model villages and the selection criteria will be reviewed by the joint ¢valuation team of the
* Phase 1 Project and confirmed when the record of dlscussmn for the unplemcntauon of the
- Phase 11 Project will be signed.

(l) Proposed model villages

- Nam Gnam Village, Thoulakhom District ' .
- Napheuy Village, Thoutakhom District %



- Vangkhi Village, Vangvieng District
- Phonekeo Viltage, Phonehong District
- Phoneho Village, Phonehong District

'(2) Selection critenia
- Demenstration effect
- Accessibility of village
- Villagers' readiness and w:llmgness (voluntary work custom, self-help movement,
formulation of farmers' group, Looperauon among villagers) :
- Leadcrsth of village head
- Development potential, such as, Iand water and human resources
- Marketing of products -
- Balanced regional developmenl in lhe Province ancl Districts
- Consideration for minority group
- Avoiding overlapping with the past and existing project

7. Initially, some v1llages wﬂl be implemented under the initiative of JICA expeits, however, in
order to promote capacity building of the Laotian side, the remaining villages will be implemented
under the initiative of Laonan cou nterpa.rts with support of JICA expens team. .

8. In consideration of i} mmomy tribe whu:h needs comprehenswe suppon to improve agricultural
production and living environment, i) urgeat repair required for some structures and i)
structures (o be constructed with comparatively high Jevel technology, Nam Gnam' Village has .
béen selected as the first priority vitlage to be implemented in the first year of the Phase II Projéct
under the injtiative of JICA expert team. Accordingly, the detailed planning for Nam Gnam
Village will be carried out in the second yéar of the Phase { Project.

The vest four (4) villages will be prioritized and confirmed when the record of discussion for
the miplemcmatlon of the Phase H iject will b si gned

9. For the effective implementation of the Phase P:o;cct as well as the Phase I Projeci, the
Laotian side will ‘consider the continuous assignment of the counterparts. In addition, the
provincial authority will assign the village coordination counterparts for each district 3nd wl]aOe
in order to support village-based zctivities of the Phase 11 Project wudely :

10. The Vientiane provincial authorities will play a major 1ole for lhe effective unplementauon of the
Phase I Project.

‘Vientiane, November 20, 1996

oA BZ b

Mr. Naomi KAWATA : Mr Akhor TOUNALOM

Leader, ' Head, :

Consultation Survey. ’Ieam K C © Conunittee for Cooperauon and Investment,
Japan International Cooperation Aoency. -~ Ministry of Agricultire and Forestry,

Japan _ - . The Lao Peoplé's Democratic Republic
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Phonhong District No. 01
Agriculture and Forestry Office Date: 22 Oct, 1996

Work Plans

S Actwrtles '
I Agrgulture (Agronomy) Sector

. +Makeplans . _
- Monitoring Rice productron ~ Rainy season
- Monitoring ~ Rice cultivation Dry season
' - Monitoring Vegetatlon cultivation
'~ Monitoring  Fruit free. planting
- Monitoring Industrial = planting

11, Livestock. - Sector

1) Collection data .
2) Provide vaccination to animal
"~ 3) Other . - aclivilies -
3.1, Check animal
3.2, Check moving animal
3.3,  Check meat (Before Consumption)

Ifl. - Irrigation Sector
1) Using watéer  management
2) Survey '
3) Construction

IV: .F_orest[y; "~ Sector

1) Inspecting ilegal - logging

2) Collection Shifting. Cultivation. Area
and Protection.  Slash and bum o

3) Monitoring Nurséry and Seeding Contribution
4) Collection Plantation’ : Areas S
$) Land allocation and  Permanent. ~ Employment Managenient
6) Provided Commumty Forestry Trammg Course to villagers - -
7} Checking pornt activities
-8) Monitoring - © - exploitation (I“ore-st Concessron)

: - in Phonhong district ~ Aseas.

9): Monitoring - - plantation Pro;ect in the Phonhong
10)Check - ( Wildlife illegal) : :
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Lao People's Democratic Repub!ic

"~ Peace Indepéndeng:a Demeocracy Unily Prosperity

Ministry of Aqric_ultﬁre and Forestry

Deparlment of Agriculture and Forestry

of Vientiane Prevince

OUTLINE OF THE PUBLIC INVESTMENT PROGRAMME

FOR 1995 - 1096 .

No. 2264/AF VP

SN

~ Work Programme ‘ 4Progrlar‘nrfneInv'es't_ménifortiggﬁ 1997
: Total | Construction | intervention Remarks |
o [1%3 01 - ¢4 o5 [T
Grangd Tolal 472.02 274.70 197.92
- . Depaitment of Agriculture and
" Forestry of the Province 323.02 22590 97.12
4 | Programme of Food Production 43.50 00 43.50
2 Programme of Goods Production 13.39 00 13.39
Em Programme of Slash-and-burn
[ {coltivation Abolishment 31.07 00 31.97
4 Programme o—lﬁgalion o 210.50 199.00 11.50 o
5 | Programme of Research and
Experimentation 26.66 9.90 16.76
6 | Programme of Infrastructure ) ._M
Davelopment 17.00 17.00 o0
Rural Development Projects | 148.00 4880  100.20
1| High Land Agricultural Development | 60.00 3000,  30.00 N
_2_— High Land Agricultural Development T B
Project (Phon Soong) 50.00 18.80 31.20
3__|Rurel Agricultral Oavalopment | 2075717 —
Pioject 30.00 00 30.00
T“ Project for Fishing Management al
Nam Ngunm Reservoir 9.00 00 9.06 |

Director of Bepardment of Agricultuie

and Foreslry of Viarliane Province

Fhoulhong SENGSOURINTHA

42—

Vienliane, 20 Seplember 1886

Planning Oivision
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‘Rice sced production proposal by the NARC, in assocnatmn with
credit loan from the Agriculfural Promotion Bank. '

15t proposed letter by the Cabinet of MAP No.1033/CN/MAP, dated November
4/1995, to the APB, with the amount of 96,734,000 kip for dry season of 1995 -1996.

. 2nd proposed lotter by the Cabinet of MAP No. 2152/CN[MAP dated October
r 22!1996 to the APB, wnh the amount of 103,044,000 kip for dry season of 1996-

'-ww

The target productlon for the dry season of 1996-1997 is 300 ton. The NARC
provides R1 and R2 seeds to the model farmers of the seed production network with
“associated of usmg of the credlt loan from the ABP with 10 percent of i interest.

Ifem October ‘November December
. - RDIG CR203 - TDKI RDI1O CR203 TDK! - RDLIO
- R2: (ton) . : . :
Taddoldcham plain 12 b} o o
KM§ Project 24 12 36
-NACR buys 12 2 20 i
- KM$ pe. buys 12 10 16 ]
Total ] =~ 24 . 24 365
- R3: (ton) - ]
| Taddokiham plain 20 20 20
BBC Groug 20 [ B
KM$ Project 6 19 30 25 40 45
Total 11 5 59 30 45 [
| Total I+11 112 11t 111
Table of the credlt utilization _requirements from the APB in detailed.
Item October/1596 (dp) November/19%6 (Wip) | December/1896(16p)
purchase the paddy rice ﬁom the farmers 112 tons 28,000,000 27,730,000 27,750,000
seed dyring & processing - 4,480,000 4,440,000 4,440,000
[ shipment 920,000 920,000 £40,000
1abor 672,000 656,000 566,000
ploughing . 500,000 500,000 500,000 o
tot2 production costs 34,572,000 34,276,000 34,196,060
credit requivement 34,572,000 34,276,000 34,196,400
-NARE 25972,000 35276000 34,196,400
| - KM§ Proiect 8,600,000
interest 288,100 285,000 285,000
total value of budget 34,850,000 34,360,700 dgi000 |
se!lmg of seeds 100 tons X 350 k1p-'kg 35,600,000 35,000,000 35,000,000
benefit +139,900 +338.300 +519,000

Therefore, the needs of credit used for purchasing the paddy rice from the farmers for
the rainy season of 1996 to produce 300 tons is shown below:

Month

KMG6 Profect (Kip) -

-Amounl (}dip)

NARC (ldp)
October, 1996 25,972,000 8,600,000 34,572,000 ]
Neovember, 1996 34,276,000 34,276,000
December, 1396 34,195,000 K 34,196,000
Cverall 91,444,500 8.600,000 103,043,600
RO 24
CTOK = 54 2
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- L. Project title: Rice seed production and supply of demostrated seeds with association
of agricultural credit.

11 Eocation: National Agricultural Research Center (NARC). -
111. Nominating '!“.genc'y: the Department of Agriculture and Extension.
V. Biackg'r'gound and Rationa_ié:

. Base on the actual condition of the rice growing farmers in the entire areas of
Laos is still common to preserve and use the traditional varieties, which is has long
* ‘maturity and produce very low yield (1-2 tons/ha). Furthermore, in the rainy cropping
season of 1996, the production was damaged by the natural disaster, such as the
occurrence of drought at the early stage of the season in many provinces in middle
part of country (Bolikhamxay, Khammuane, Savannakhet), the field can not be
transplanted 21,900 ha. In the middle of rainy season the precipitalion was abundantly
and it led to the inundation occurrency over the areas of 77,700 ha in many provmces
of northern, middle and southern parts of country (Phongsaly; Huaphane;
* Bolikhanixay; Khammuane; Savannakhet; Salavan; Champasak; Sekong and Attapeu).
- Thus evidence has already destroyed approximately 65,000 ha (estimation is done on
0¢t,3/1996). The severe pests infestation covers more than 8,800 ha (in Huaphane,
‘Xiengkhuang and Savannakhet provinces), and the areas of 770 ha were damaged. The
- data tevealed the overall affected areas approximately 65,770 ha and cover about
- 14.2% of the entire rice productivity areas. It is influenced to the rice deficit for
consumption in the whole areas of the country About 2000 tons of paddy rice is -
insuffient by the estimation especially in Borikhamxay, Khammuane and Savannakhet -
where the cond:llon is contmued for many years. '

Beyond, this condition the NARC under the superwsmn ofthe DOA&F as well
as MAY sets up the production network of R2 and R3 in various stations, projects and
~ demonstrated farmers farms since 1995 in order to produce qualitative seeds about 100
ton per season. lHHowever by such amount it can not respond the needs of the farmers.
Therefore, this project has to be extended, but the budget is insuflicient to cover the
activities.

V. Project 'purpése:.
VI, Implememtation and Anticipation:-
1 Implementauon activities in dry season of 1996- 97
1.1 at NARC’s level.
- 1.1.1. actual aperation.

1.1.2. seeds response.
-RlandR2 - 70tons



-R3

1.2. local level.

230 tons (producing for consumptlon as gcneral

plan)

" The action plan of the coming dry season of 1996-97, preparing seeds -
for the wet season 1997 (Insite production).

. province " planting seed RYseed expected pure seed rate R3J sesd
area (ha) (kp/ha) use (kg) paddy (ton) | after processing produced
: (%) {ton)

Bolikhamxay 10 80 800 40 | g0 36
Khammuans g0 20,000 1,600 90 500
Savannakhét 250 80 10,000 1,060 90 SO0
Champassk 230 80 24,000 1,200 90 1,800
Salavan 300 20 4,000 200 90 - |34
Overall 860 68,800 . 3,440 3,096

Note: this is not included the production farm of NARC,

1.3. seed supply.

2. Seeking for the seeds to reach 300 tons corespondmgly to the plan.

" To respond the plan of seed production targeting 3,000 tons, in the wet séason

‘of 1997, suplying to the disaster affected areas in the 1996, It is urgently need to find

the seeds amounting 300 tons in the rainy season 1996 to supply to those affected

~localities for the dry season crop of 1996-97. In application of the above mentioned -
“abjectives the NARC has set up the preduction network for R1 generation is produced
inside the ceriter or station and R2 is produced in the suburb areas of Vientiane

_ Mumcnpahty The table below shows the producuon network of R2 and R3 sceds.

No. - | network T _ggllgplaggg&areas ()
N TDK]1 RD10 CR203
1 | TDK plain 0.16 g 3.00
2 KM6 Project 21.40 6.00 3.00
Total 21.56 - 6,00 6.00
overall _ e 133.56 |
expected prodncuon of R2 seed _ }J_? _t_q_r‘lg_ __
No. | network I i@nﬁplayﬁa&argafjh@} __________
N TDK1 RIDIO CR203
1 BB Group 1.50 500 |
12 TDX plain 5.00 _ 10.00
3 KMS6 Project 10.00 8.00 11.00
Total 16.50 ~8.00 26.00
G. tofal . 50.50 '
expected producuon of R3 sced 180 tons

-3, Anumpated results. :
- “NARC will have 300 tons of seed in dry season 1996 97.

"2 70 tons of seed produced for multiplication.

- 2230 tons produced for reproduction after endmg of natural dlsaster




-- NOt_e: the production should alwals assocoiated with  the APB which will allocate the
“credit in the form of materials and NARC is responsible for providing of sceds through
“the ABP.

-'will allocate 3,000 tons of seeds in the flood affected regions in the
rainy season 1997, _ _

- a number of provincial and districts stafts and farmers involved in the
project will be trained.

- VII. Budgeting and cost-benefit estimation.

1. "Action for finding 300 tons of seed.
- 1.1. budget requirements for the aclivities.

Items . -~ Quaatiy | - Price unit - Total amount

_ ol ‘ (kip)
purchase paddy rice | 334 tons .| 250,000 kip/ton 83,500.000
(unprocessed} . : . .

drying and ]334 - | 40,000 kip/ton 13,360,000
processing of seeds ' : - | 3 IR

bags for containing | 6,000 bags 250 kip - -] 1,500,000
theseeds - | - o T

shipment 334 tons | 67 trips - 40,000 : 12,680,000

labor 1334 6,000 2,004,000 ,
total | - : L 103,044,000

—- 52-_
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