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1. JOINT EVALUATION REPORT [R3X

JOINT EVYALUATION
OF THE KILEIMANJARO VILLAGE FORESTRY PROJECT PHASE 1|

IN THE UNITED REPUBLIC OF TANZANIA

With about four and half months left until the termination of the cooperation period
of the Kilimanjaro Vlllagc Forestry Project Phase I in the United Republic of Tanzania :
{hereinafier referred to as “lhe Project”) on 14th January, 1998 as stated i in the Record of
Discussions, the Japanese Evatuation Team organized by the Japan International Cooperation
Agency (hereinafter referred to as “JICA”) and headed by Mr. Tadanori Suzuki, Director,
Forestry Cooperation Dmslon Forestry and Fisheries Development Cooperation Department,
JICA, visited the Unitcd Republic of Tanzania in order to conduct an overall review and
evaluation of the performance of the Project together with the Tanzanian Evaluation T¢am
headed by Ms. Hadija Ramadhani, Senior Forest Officer, Forest bxtensron Section, Forestry
- and Beekeeping Division, Ministry of Natural Resources and Tourism. -

From the 215t of August to the 204 of September 1997, “the Joint Evaiuallon
Team consisting of the two Evaluation Teams mentioned above conducted interviews with

© the Japancse experts, the Tanzanian counterparts assigned to the Project, forestry cxtensron

agents of Same District and villagers, had a series of discussions with the Tanzanian '

. authoritics concerned, made fi eld visits and exchanged views among themse!ves

As a result, both Teams agrecd to !orward to respective Governments a rcport of lhe
1 evaluatron and rccommendatmn whrch 1S referred to in the document attached hereto

" Dares JSalaam, the 2nd of September, 1997

/Ro‘lmm JL Y . _. ﬁﬁ"&‘

Mr. Tadanori Suzuki - " Ms. Hadija Ramadhani
Leader - 0 Leader »
~ Japanesc Evaluation Team S Tanzanian Evaluation Team .

 aalaa

Ms. Rose Lugembe
Principal Secretary
Ministry of Natural Resources and Tourism
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REPORT OF TIE JOINT EVALUATION
OF THE KILIMANJARO VILLAGE FORESTRY PROJECT PHASE I

IN THE UNITED REPUBLIC OF TANZANIA

1 INTRODUCTION

Based upon the Record of Discussions (hereinaflier referred to as “the R/D”) signed on
[41h January, 1993, the Government of Japan and the Government of the United Republic of

- Tanzania have been lmplcmemmg the Technical Cooperation for lhe Kilimanjaro Village
: Forestry Project Phase 11 (hereinafter referred to as “the Pro;ecl”) sincei5th January, 1993.
The Project is scheduled to be implemented for five (5) years, and is to be completed on 14th

' January, 1998.
According to the R/D, the putpose of the Project is:

to develop and improve reforestation and extension technologies in relation to
social forestry activities in semi-arid area in order to contribute to the development
of village forestry in the United Republic of Tanzania.

Based on the above dcscnpllon of the purpose, in order to conduct evaluauon more
premscly, the Joint [:valuation Team has defined the Project purpose as follows:

' The Project provide the forestry exiension agents with tleccssafy information and
tools to promote sustainable village forestry in semi-arid area of Same Dlstnc!
‘Tanzania, through dcve!opmg ahd improving reforestation lechnology, nursery
lcchnoloby and extension mclhods and cstablishing dcmonstrauon forest

The l’mjecl has been carrzed outin Samc District. The Japancse technical cooperation
has gn en technical adwcc to the Tanzanian counterpart personnel in the following fields:

(n Dcvclopm_ent and tmprovement of nursery techndlogy
() Development and improvemient of reforestation technology
| (3) Establishment of denionsteation forest
. (4) Development and improvement of extension methods |

— 40 —



2 MEMBERS OF THE JOINT EVALUATION TEAM
2-1  ‘The Japanese Evaluation Team

- {1) Mr. Tadanori Suzuki: Leader
Director, Forestry Cooperation Division,
Forestry and Fisheries Development Cooperation Department,
Japan International Cooperation Agency (hereinafier ref‘erred toas ) ICA”)

(2) Mr. Shinya Tomari: Cooperation Evatuation
Section Chief, Téchnical Cooperation Division,
International Affairs Department; Economic Bureau,
Ministzry of Agriculture, Forestry and Fisheries
(3) Mr. Eisho Sato: Silviculture/Nursery
Director, Overseas Cooperation Division,
Planning and Coordination Bureau,
Forest Tree Breeding Center,
Forestry Agency,
Ministry of Agriculture, Forestry and Fisheries

(4) Mr. Kazuyuki Morita: Extension Methods
Assistant Director, Forestry Labour Office,
Forest Cooperatives Division, Admxmslratlon Department,
Forestsy Agency, :
Ministry of Agriculiure, Forestry and Flshencs

(5) M. Takahisa Furvichi: Planning Evaluation
 Project officer, Forestry Cooperation Division,
- Forestry and Fisheries Developmcnt COOperallon Department,
JICA

' "(6) Mr. Ikio Yamamoto: Evaluauon Anaiysm
Senior analyst, Consulung Depamnent
~ 1C Net Limited - _

22 The Tanzanian Evaluation Team «

~ (1) Ms. Hadija Ramadhani: Leader -
Senior Forest Officer, Forest Extension Secnon
Foresiry and Beckeeping Division,
Ministry of Natural Resources and Tounsm {hereinafier referred to as MNR "y

(2) Ms. Bertha V. Nyangc ' -
Economist,

- Planning Division,

MNRT

“(3) Ms. Sargh P, Linuma
District Executive Director,

Same District (U\/ : .
7S5 | _ -
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4-1

OBJECTIVES OF THE EVALUATION
Objectives of the evaluation of the Project are as follows:

(1) To execute a comprehensive evaluation of the achievement in accordance with
the original plan described in the R/D, Tentative Schedule of Implementation
(hereinafter referred to as “TS1”), Annual Work Plan, Project Design Matrix
(hereinafier referred to as “PDM™) which is shown in Annex 1 and the
recommendations of the Technical Guidance Team dispétched by JICA in
August - September 1995,

(2) To make recommendations and suggestions to the authorities of the reépeclive
Govesnmenis concerned about the future of the Project after the términation of
the cooperation period of the Project.

EVALUATION METHOD

Survey

‘The Joint Evaluation Team visited the model villages and Mwembs riursery as
well as the Mkonga Project site, conducted interviews with the Japanese cxperts the

~ Tanzanian counterparts assigtied to the Project, forestry extenswn agents of Same

' District and villagers, had a series of discussion with the Tanzaman autherities

42
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‘concerned, exchanged views among themselves.

Items of!he Eveluation
Accompltshment of the Pro;ect

Acoomphshmenl of the Pro_lect was measured in tcrms of i mputs activities,
outpuls gnd project purpose, all of which accord with the R/D, TSI and PDM.

Anhlysis on Evaluation Issues
(1) Effectiveness |
Effectiveness witl be assessed by cvaluating the extent to which the Project has

achieved outputs and project purpose, and the extent to which outputs and activities
havc conlnbuted to ach:evmg project purposc and outputs respectively.

L (2) chncncy

T

- EM mlcncy of pro_;cct implementation will be analymd focusing on the
relahonshlp between outputs and inputs in terms of timing, quahty end quantity, and
~on linkage with other cooperation schegn es of JICA and other organizations.

Q.
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5.1

(3) Impact

lmpact of the Project activitics will be identificd as positive or negative
changes produced by the Project directly or indicectly {including unexpected
changes).

(4) Rationale

Rationale of the Project will be reviewed as the validity of project purpose and
overall goal in connection with the development policy of the Government of
Tanzania and needs of the beneficiaries.

(5) Sustainability

~ Sustainabitity of the Project will be forecasted in organizational, financiat and
technical aspects by examining the extent to which the achievement of the Project is
sustained or expanding after the assistance is completed.

RESULTS OF EVALUATION

Accomphshment of the Project

5-1-1 Accomplishiment of Taputs {sce Annex 2)

7S

(1) Measures taken by the Government of the United chubhc of Tanzama

1) Prowsron of Land, Bulldmg and Facrhlrcs

Neoessary facilities as follows have bcen provrded for the Pro;ect

o (a) Land for project off ice and related fac;lmes

5 (b) Land for aurseries
(c) Land for dcmonstratlon forests _ o
(d) Building and facilities for the iject oﬂ"' ice and othcrs '

2) Appointment of countesparts and other personnel

- During the cooperation period, fotlowing counterpart personnel: Head of the
* Project, Project Manager, Silviculture, Nursery , Bxtension Methodand
Administration were appointed for the Project. Other supporting staff, such as
assistants for each field, technical staff, field supervrsors secn.tanes laborers etc.
were also prov:ded for the Project. :

3) Allocanon of budget

A total of 32.7 miltion Tanzanian shlllmg was allocated as a running cost for the

Project. ' }/\/



(2) Cooperation by the Government of Japan
1) Dispatch of experts
" (a) Long-term Expert

According to the R/D, Team Leader and experts in the field of Extension
Method, Nursery Technology, Sifviculture and Coordinator were scheduled to be
dispatched. During the cooperation period, ten (10) long-term experts in tolal were
dispatched as planned except Extension Method whoese dispatchment was delayed
for seven month from the beginning of the Project.

(b) Short-term Expert

According to the R/D, short-term experts have been dispatched. During the
cooperation period, 12 short-term expetts in total have been dispatched up to today
and two more are scheduled to be dispatched before the end of the Project. -

2} Provision of machinery and cquipment

The machinery and equipment woﬁh approxi mately 76 million Japanese yen in
~ fotal ( planned to be released by the end of the Project) were provided to the P’rojécl
| by JICA. These include vehrcics equipment for reforestation, nursery, extension,
~ office and others. '

3) Training of Tanzanian personnel in Japan and third countries

Daring the cooperation period, 11 Tanzanian counlerpart personnel were
trained in Iapan In addition to them three Tanzaman counterpart personnel were
lramed two in Kenya and one in Thailand.

4) O_lher ﬁﬂ_ancial support

- For effective and smooth implementation of the Project, special measures have
been taken to supplement a portion of the locat expenditures in accordance with the
- R/D, and 84.5 million yen in total were provided to the Project These measures
o include for afforestation, enlightenment and extension, emergency measure, project
. secunty tochmcal exchange manuals publlshmg and gencral local ©ost.

- 51-2 Accomphshmentof Activities

(1) Development and |mpfovement of nursery and reforestation Iechnologles :
- 1) Development and improvement of nursery tcchnology

() Experiments on nursery technologies 2 [
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Various experiments on nursery technologies, such as soil mixing rates,
watering intensity, hardening-off, propagation by cuttings, compost making, nursery
bed types, ete. were cartied out, and useful information about nursery technologies
has been obtained.

Seed trees suitable were sclected and characteristics of their seeds were
examined.

(b) Improvement of nussery management technologies

Management system for central nursery were improved through the practical
operation of project nurserics in Mkonga (production capacity of 600,000 secdlings)

" and Mwembe (production capacity of 100,000 seediings). Also, smali-scale nursery .

management techniques were developed through conducting small-scale nursesy
scheme for villagers.

{c) Preparation of technical manuals for nursery

Based on the reshlts of the expériments and the pfaclica! operations of the
nursesics, a manual for central nursery was prepared and a manuat for small-scale
nursety is being prepared. In addition to the technical manuals, the results of the
experiments were reported in four project working papers and a few more workmg _
papers arc expected fo be comp!cled by the end of the Project. |

| (d) Production of scedlmg

| Approxnmately 980,000 sccdlmgs have been produced in total at the project

" nurseries for reforestatzon of demonstration fores! dlsmbutlon to v1]lagers and
- experiments.

2) Development and i mproifcment of réfomsihiioﬁ technologies

(2) Experiments on reforestation technologies

Various'expedments on reforestation technologies, such as species sctec!ion',_' |
watering intensity, soil improvement, plaming hole size, natural regencration, :direct '
sowing, ctc. were carried out, and useful information about reforestation :
technologies has been percewed Along with those experiments, mdlgenous trec-
growing technigues in Same District are being studied. ‘

b) Preparauon of technical manuals for mforcstat:on '

Based on the results of the cxpenments and the studies, one manual on
reforestation techniques for technical staff was prepared. And a manual for tree-
growing by villagers is being prepared. In addition to thess techaical manuals, the



results of the experiments were reported in three project working papers and a few
more working papers are expected to be completed by the end of the Project.

(2) Establishment of demonstration forest
(a) Making the demonstration forest establishment plan

At the bcginning of the Project, the establishment plan of the demonstration
forest was prepared. At first, 300 ha of demonstratlon forest was planned to be
established in Mkonga area. However, since it had received unexpectedly low
rainfall of approxamalely 200mmvyear, its target size was reduced to 220 ha, as
recommended by the Technical Guidance Team dispatched in 1995.

Besides the demonstration forést in Mkonga, several model sites in villages for
demonstration purpose were planned to be established.

{b) Planting trees

Demonstration forest in Mkonga has been established. 1t consists of atboretum
 (also considered as sced orchard in the future), agroforestey plots, fuelwood forest
plots, fodder forest plots, wind break plots, boundary planting plots and street fow
planting plots, €tc. as planned. =
Seven model sites were established in four villages.

(c) Tending lrees |

Trees planted during previotis phase in the demonstration forest were not
watered and almost all trees died due to unexpectcdly low cainfall. Since late 1993,
all the irces have been watered oncea week for one year afler planlmg as far as
water was avallable

(3) Deve!opm,ent and iinprovement of extension methods

(a) Surveys on socio-cconomy and gender
Five surveys on socio-cconomic and gender related issues were conducted to
collect basic information for the development of extension methods.
~ (b) Making extension methods and extension plan

| Program approach in which the project prepares a péckage of extension
services for villagers in tree growing and parlicipatory approach in which the Project’

Macilitates the villagers® initiative in tree growing have been planned to practice on
trla!

(c) Conducting model extension plan on trjj\

U



‘The promotion of smali-scale nurseries, distribution of free seedlings, various
seminars and campaigns for reforestation, environmental cducation in primary
school, ete. have been carried out as the program approach. About 40 small-scale
nurseries have been established all over the Same district and more than 200,000
secdlings have been distributed.

The participatory approach has been tried in five model villages. In that
approach, Pasticipatory Rural Appraisal (PRA) was employed as a tool for
facilitation.

(d) Development and improvement of extension materials

Various extension materials, such as leaflet of nursery and tree-planting
techniques, picture-stories for pupils and calendars with message of tree-planting,
have been prepared. Also, five films and more than ten videos concerning tree
growing and environmental conservation have been collected for project use.

(e) Monitoring and evaluation of the modet extension plan

The program approach has been monitored and evaluated. The p:a_rticip'ato'ry

- approach is being menitored regularly.

(f) Improvement of extension methods and extension plan

Through the practicé of extension activities mentioned above, problems of the

program approach have been pointed out and its method has been modified.
lmpmvemem of the participatory approach is on progress. " '

(B Preparalwn of extension manuals

‘Based on the experiences of the model extension trials, an extension manuaf =~

~ has been prepared. In addmon to the manual, the results of the trials and surveys

were reported in five project woﬂcmg papers and a few more working papers are
expected to bé prepared by the end of the Project.

5-1-3 Accomplishment of Gutputs

7 s,

(1) Development and improvement of nursery and refores!atlon technologlcs

Nursery techniques suitable for central and smali-sca!e nurseries in seml-and
arca have been satisfactorily developed. ‘Tanzanian staff has acquired nursery
techniques and nursery managcment skills.

Technical manuals on reforestation and nursery technologies have been

developed. The contents of the manuals are appropriate at the revel of technical staff’

and villagers. In addition to these techmcal manuals, the results of the experinients

-
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were satisfactority recorded in a serics of pro_|cct ‘working papers for further
references.

(2) Establishment of demonsteation forest

Reforestation for the demonstration forest in Mkonga achieved the target area
of 220 ha. At the beginning of the project, annual rainfalt of 500mm was assumed
according to the available rainfall record in Samme town. However, it has been only
approximately 200mim/ycar since the project started. Duc to such low rainfall,
survival rates of planted trees are as low as; arboretum 50%, agroforestry plot 27%,
fuclwood forest plot 35%, todder tree forest plot 51% and siret row planting plot
27%. Although survival rate of each stand is low, establishing demonstration forest
provides knowledge of how various types of forest management should be planned
in semi-arid area. '

Besides the deronstration forest in Mkonga, séven model demonstration sites
were established in Same, Njore, Jiungeni and Mbakweni viflages. The
demonstralion sites contributed to keep aware of villagers® intention to managc their
forest

(3) Development and improvement of extension methods

‘ Vaﬁ'b_u_s extension materials and the manual were well prepared. It was noticed
that these materials and manual were useful for village forestry extension.

The results of the trinls and surveys were satisfactorily recorded in a series of
praject working papers which provided information necessary for developing the
'ex(ens;on manual.

- The pamcapalory approach seemed to bc offective and useful in case of -
working with ynllage_rs, though the ij ect tricd this method in the last two years.
This extension method should be continuously tested and monitored to refine the
methodology.

5-1-4 Achicvement of Project Purpose

The Project has gathered basic information and developod tools required for the
- forestry e'xt%_:nsiojz agents promoting sustainable village forestty in semi-arid area of
Same District. This has been done through: devetopment of the techinical manuals on
~ reforestation and nursery practices, establishment of the demonstration forest, and
development of the extension manual. These manuals have been adequately
compiled for the use by forestry extension agcnls'anki ihe contents are relevant to
promote village forestry. _
Importance of participatory extension method for village forestry have
recognized later stage of the Project, and have rot been sumciehtly studied.

7. S )l\
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5.2 Analysis on Evaluation Issues

5.2-1 Effectivenecss

Through conducting various experiments and trials on reforestation and nursery
technologics, establishing demonstration forest and carrying out model extension
programs, the project purpose will have been fairly achieved by the cnd of the
Psojcct.

Nmsery technologies have been well developed f‘or the premotion of social
forestry in semi-arid areas. Reforestation technologies and extension methods have
been developed to an accepiable level. The development of reforestation technologies -
needs longer period to be tackled, especially in semi-arid areas where rainfall is
critically fow, therefore it requires some more refineraent and time for further testing.
In the case of extension methods, the delay of assignment of both Japanese expest and
Tanzanian counterpart personnel as well as the initial shortage of socio-economic
information resulted in the delay of the development of extension methods, so they
require some more refinement and time for further monitoring.

5-2-2 Efficiency

Inputs from Japanese side, such as the diSpatch of long-term experts,
provision of machinery and equipment, counterpaﬂ training and special measures to
supplement local costs, have been done as agreed on the R/D, though some delays |
were obs'erved' The dispatch of short-tesm experts, on the other hand, was often
delayed due to the difficulty in finding suitable candidates. .

Fund from Tanzanian side has been tower than expected due to fi nanczal
difficulty and ongoing restructuring of the Governtnent. Other mputs form Tanzaman

* side such as provision of land, bwldmg and facilities, appointment of counterparls :
and other personnel have been done as agrced on the R/D.

Difference of fiscal year between Japanese and Tanzanian have causcd dclays
in allocating funds as special measures in some years, which resulted the delay of
nursery and silvicultural works as well as the reduction of scedling productlon target
and watering intensity in the demonstration forest. . : ‘ = _
| Being considered the efforis of both sides, the scate of inputs sceimed adequate.

“The Project activitics cooperated with other fo:estry related project and NGOs.
JICA also dispatched a JOCV voluntecr to work with Same District in forcstly
extension. -

523 Im pact
The Project has gaii ned basic knowledge and déveloped silvicultural techniques

7‘.,5*_ ﬂi
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and exiension imethods suitable and applicable for semi-anid area.

Following discussion of the filth joint committce mecting held in June, 1996,
the committee imembers have agieed to strengthen the Project’s functionality
institutionatly and promotc Mkonga project site a cenfer for fesearch, training and
consultation focused on semi-and arcas in Tanzania.

The Project has assisted Same District by providing transport, exiension
materials, technical suppotts and oftering short training courses and seminars. It was
observed that the forestry extension capability of Same District has been improved
and the communication between the District and the Forestry and Beckeeping
Division became closer.

" Many people in Same District now have access to tree scedlings and extension
materials. Villagers living surrounding the Project site benefited pumped water from
the Project.  In model extension villages, Village Environmental Conservation
Commiltees {hercinafier referted to as “VECC”) were formed and people were
acting as main players to protect and improve environment through tree-growing
aclivities. Another impact should be noted is the iniprovement of the communication

- among the Project staff, local government and villagers. Villagers, through VECC,

fee) government forestry service more accessible than before.
Minor ncgative impacts were informed. First is the claim raised by traditional

- users against the usc of Mkonga area by the Project, Some villagers said that they -

" have lost & refugee grazing area during drought years. Another case is the friction

~ between people who have received material assistance from the Project under small-
. scale nursery scheme and those who have not. Since the Project’s extension activities

were at the trial levcl extension resources were 100 limited to cater for everyone in

. the dlslncl

5-2~4 Ralmnale

VA Y

Tanzania’s gromng populauon dcmamis rore and more forest resources while
it has converted forests to farmlands and other land uses. This situation has not
changed since the Project started, and project overall goal and super goal are stiil

- valid and fit to public needs. Tanzania’s forestry policy puts emphasis on the
3 lmponance of village forestry and community parlicipation.

The project purpose was still valid and rational to achieve the overall goal at
the time of evaluation, Growing population has put much pressure on semi-arid area

- of Same District, therefore, deforestation speed in recent years has been accelerated.
" The devetopment of silvicultural technologies and extension methods focused on

semi-arid area is essential to achieve the ovérall goal.
The Project should have planned the survey on socio-economic issues and
people s needs in early stage of the project in order to develop techno!ogles

3



appropriate for villagers and to design effective model extension plan.
Although there have been economic, social and political changes since the
‘Project has started, they did not affected project activities. However,the Project has
adopted minor changes in forestry policy of Tanzanian Government, revised ititial
assumptions and coped with unexpected financial difficultics.

5-2-5 Sustainability

The Forestry and Beckeeping Division proposed the futuce of the Project as a
national center for research, training and consultancy on sitviculture and forestry
exlension in semi-arid areas. The technicat achievement end facilitics of the Project
are expected to be handed over to this ptoposed center. :

The Forestry and Beckeeping Division has also decided to shift the
responsibility on forestry extension from central Government to local Government,
particularly at district level. Therefore, extension models developed by the Project
will be handed over to Same District, which now commits to conduct forestry
extension with high prionty.

Although commitment of the Forestry and Beckeeping Division and the Same
District assure the sustainability‘o'f project activities institutionally, both parties face
the problems in financing the activities and alfocating of human resources. '

Developed silvicultural technologies and extension methods are adopted by lhe

_ Forestry and Beekcepmg Division and the Same District. Tanzanian counterpart
: personnel have acquired related lechnologtcs falrly well. The techmcal feasibility and
| thc effectiveness of the developed technologles and methods at the level of viliagers - -
" may be proved by local forestry extension agents in the future, through the
: lmplememanon of extension work using them. '

~ Facilitics and equipment are maintained in good conchl:ons at the moment

however may be malfunctional aﬁer the Pro;ect is over, due to ﬁnancaal difficulties.

6 CONCLUSION AND RECOMM EN])ATIONS
6-1 Conclusions '
The Project has pcrformed well and the outcome is sausfaclom regardless of

the constramls faced during the pro_[ect period. The following are the major fi nd:ngs of -
the Joint Evaluation Team, ‘

(1) Nursery and silvicultural t:e:clinb!:ogies. have been developed and'improved, through
the irplementation of vasious experiments. '

(2) There has been low survival rate of trees plantéd both in Mkonga demonstration
forest and village demonstration sites. This mainly resulted from unexpected low

7 o %L &/\
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rainfalls.

(3) The prograni approach for extension proved to have a vatying degree of effectiveness
and ad'aptﬁbi [iiy, through implementation, monitoring and evaluation of a package of
prepared extension services. In this respect, the participatory approach was
introduced during the last two years. However, more time is needed to monitor and
evaluate this method.

(4) The sustainability of the Project secems not secure from the viewpoint of the
institutional framework and financial aspect.

Recomrmendations

Based on the evaluation results and analysis, following reoommendatzons on the

Project were made.

6-2-1 Continuing experiments of nursery/silvicuttural techniques

: 6..2-

- Some of the experiments on nursery/silvicultural techniques are stifl going on -

and should be continued atter the end of the cooperation period of January, 1998, so as

- to achieve the effective results for impreving the nursery/silvicultural fechniques in

semi-arid area. Since Tanzanian counterpart personnel have already acquired methods _
- of nurserylsﬂwcultura! ewpenmenls these experiments can be camed out by
- themseives ' '

Information sharmg of village forestry technigue in semi-arid land with other

] l mslltulions

lt is rccommcndcd to share information abou! e;lwcultural techmques in seini-
arid land with other institutes, in order to improve these technologies. Kenyan Forest

* Research Institute and JICA have been implementing a social forestry project in Kenya

named “the Social Forestry Training Project in Kenya".  Silvicultural technigues in
semi-arid land have been intensively developed in the Kenyan project. It might be

- greal benefit for the Project to share information with the Kenyan project.

-6-2-3 Management of the demonstration forest in Mkonga Site

Wiy

The demonstration forest in Mkonga site has potential to show pcopla the
: pOSSIblhly of the reforestation in semi-arid arca. However, with consideration of
maintenance cost, the size of Mkonga demonstration forest should be modificd and a
appropriate management plan should be made,

N
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6-2-4

6-2-5

Management of the Monga nursery

The Project constructed the Mkonga nursery in the previous phase of the
Peoject in the context of the forestry policy at that time which intended 1o improve
environment maj niy through delivery of seedlings to people. Therefore, Mkonga
nuesery was desigaed to produce the scedlings for massive delivery. However, during
the Project cooperation period of phase I, the forestry policy has been revised to put
moré focus on people’s participation and to emiphasize raising of seedlings in villages
iin small scale. Following that new poticy, the Project should miodify the size and
design of Mkonga aursery, The maodification should be based on long-term pro;ecl
plan which ‘wilt address the sustainable use of the nursery.

Improving the exiension methods for village fovestry

The Project initiated the trial of the participatory approach for viftage forestry

~ extension in April, 996. Monitoring and evaluation of the approach should be

626

continued after the end of the cooperation period of January, £998. At the same time,
this activities should be done with close relationship with Disteici Forest Office, Same
(hercinafier referred to as "DFO") which will be responsible for forestry extension
service in Same District. ' '

iject sustamabihty

Since DFO undet the local govcmmcnt of Same District is responslble for -

~ extension activities of the village foreslry in the district, it is indispenssble for the

© District.

successful frand-over of thc Pro_|cct to build capacity of the DFO, for instance, through
training tho staff, provndmg appropnatc matenals and systemauzmg the extension
procedure. Appropriate measures should be taken. The Joint Evaluation Team highly
suggests the Project to assist making the comprehenswe cxtension plan in Same

In addition, financial seif-reliance of the Project should be consndered

'6-27 Possible follow-up plan of technical cooperation

7

P

As a resuli of the evaluation, the Joint Evaluation Team deems it ne¢essary that
follow-up phase of the Project should be formulated in order to achieve the project -
purpose and to ensure sustainability. Measures lo proceed to the fommlallon of the
follow-up phase should be taken. Thc Joint Evaluation Team proposes P0351ble
framework of the follow-up phase” as shown in Annex 3.

A
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Annex 2 Joint Evaluation of Kilimanjaro Village Forestry Phase 1l

_ PROJECT INPUTS
Projoct calendar 92093 9394 94/95 95/95 267 9158
. |/MAMIDASONDIFMAMIASONDIEMAMSTASONDIEMAMEJASONDIMAMIUASONDS
Projoct year 4 P4 b e L] e 14
bapancse F. yoar —>4 P b4 ¥4 P& 1
Tanzanian F. year p4 4 2% nd §—
TANZANIAN CONTRIBUTICN
1. Staff _
1-{ Counterparts Head of the project
Froject manages -
Administration i st
Nurseoy
Silviculture
Extension ~ 1y 4w S po— ptmnson
1-2 Assistants - MNursery
Silviculture
Butension || e e
1-3 Supporting stafil |~ fe— s -
14 Lborers Y St
2 Tand, building and facilities o
Office
Nursery
Demonsiration arca - - SIS -
3. Ruaning cost T IS il 30mit. | ¥5eul Timil 35 mil
© 7. JAPANESE CONTRIBUTION
foTEpe :
Cp V-V Rongterm Team leader
Coordinator
Nursery
Silviculiure ‘
Extension i ————p— + = =
1.2 Shortterm  Nussery T — ! —_ =]
* Soil conservation ' e
Soil anzlysis ' ; - : - i
- Entomotogy : - 4 ;
* Bcology . - = |
Viltage forestry |-~ e i — ¥
" Socio-coomomic. - |1 - a . oo ]
Gender * ‘ ' ‘ ' -—
e Siwewre )y e L T
2. Training Study tour ; L —_— i
. Reforestation o o - —— —— -—
Forest management | - 3 B —_ =
. Extension : : b e L
3. Frovision of machinery and oquipment - 30mil Yen | 19wl Yen | 10mil Yen | 10mil Yen j8mi Y.
4 Mission Consultation survey| ' - i
" Technical guidance | : _ - .
© Magement ponsultation ‘ T -
~ Completion evaluslion - I R R I A AR
& Spocial measure Alforestation. TTZ0mi, Yen | 102 mid ¥en | 89mil Yen | $S5mil Yen |66mil Y]
Extension | LOomil Yen 1.2mil. Yen |2.2nul Y]
Emcrgeney measures j 1.3 mil, Yen 1.3mil. Yen [0.6ml. Y]
* Project socurity C L7 il Yen e
Technical exchange]| . _ . 11wl Yen 09 mil Yen
" Menual publishing U 0.9mil Yen | - o ‘
Guma! 1“&' cost [ TVTUI RN PP i Ciretmn et 26[ mil. Ym,,,..,. B B e R e T
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Annex 3
POSSIBLE FRAMEWORK OF THE FOLLOW-UP PHASE

1. Oulpms of the follow-up phase

(1) Extension methods on the basis of people’s participation improved, then utilized by
DFO ‘
(2) The demonstration forests well managed

' (3) Project management system by Tanzanian side sustainably established

2. Activitics of the folfow-up phase

Specific activities 1o achieve each output will be worked out by the beginning of the
follow-up phase.

3. Duration of technical cooperation

- For two (2) years immediately after the termination of the K:l:manjam Viilage
- Forestry Phase 1. :

4. Inputs

) Japanese side

1) Long-term experts
(@ Team leader/ Villégc forestry
@ Coordma!orf Extension method
2) Short-term expcrls | .
| - Approximately two short-te;m experts will be dispatched cach year when neccssnty
arises - _
3) Provisien of equipment -
~ Most equipment and materials wilt be purchased locally.
4) Trainihg of the Tanzanian personnel
At least one person will be trained in Japan of the third countries.

' -S) Special Measures 1o be taken by the Government of Japan

For fostering the smooth’ implementation of the Project, a portion of local
expenses for extension activities and technical exchange may be supplemented

: 'when necessity arises. ﬂ/\

— 56 —



VAR

(2) Tanzanian side

1) Provision of land, building and facilities
2) Assigament of counterparts and supporting staft
3) All the running expenses necessary for the implementation of the project

— 57—
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