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RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TFAM
- AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR THE RESEARCH AND DEVELOPMENT PROJECT
ON HIGH PRODUCTIVITY RICE TECHNOLOGY

The Japanese lmplementallon Study Team (hercmal’ter referred to as “the Team'”)
organized by the Japan Intemational Cooperation Ageney, headed by Mt. Shoji Furuya,
visited the Republic of the Philippines from May 20 to 29, 1997 for the purpose of
working out the details of the technical cooperation program conceming the Research and
Development Project on High Productivity Rice I'echnology in the Republic of the
Philippines.

During its stay in the Republic of the Philippines, the Team exchanged views and
had a series of discussions with the Philippine authorities concemned with respect to
desirable measures to be taken by both Govemments for the successful implementation of

‘ thc above-mentioned Project.

As a result of the discussions, the Team and the concerned Philippine authorities
~agreed to recommmend to their respective Govemnments the matters referred to in the

document atlached hereto.

Manila' 28 May, 1997

‘ Sho_]l }- Sanhago R. Obien

‘Leader Director
Implementation Study Team - : ~ Philippine Rice Rescarch Institute
Japan Intemationat Cooperation Agency Republic of the Philippines

~Confirmed: ll\——\S—/ ' I

Roddfo C. Undan
Assistan! Secretary
Department of Agriculiure
Republic of the Philippines
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ATTACIHED DOCUMENT

J. COOPERATION BEFTWEEN BOTH GOVERNMENTS

i. The Government of the Republic of the 'Phifippincs will implement the Rescarch and
Development Project on High Productivity Rice Technology (hercinafter referred to as
“"the Project”) in cooperation with the Government of Japan.

2. ‘The Project will be implemented in accordance with the Master Plan which is given in
mmex I

Il. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan the Government of Japan
will take, at its own cxpense, the following mweasures through the Japan Intemational
Cooperation. Agency (hercinafter referred to as "HCA®) according lo - the normal procedures
under the Colombo Plan Technieal Cooperallon Scheme.,

. DISPATCH OF JAPANESE EXPERIS
+" The Government of Japan will provide the services of the Japanese experls as listed in
© Annex 11

2 'PROV!S[OW OF MACHINERY AND EQUIPMENT
. The Government of - Japan will provide such machinery, cqmpmem and other materials
' (hcremaﬂer referred to as  "the  Equipment”) necessary for the implementation of the
" Project as listed in Annex 11l. The Bquipment: will become the property - of - the
- Government of the chubbc of the Philippines upon ‘being delivered C.LE to the
- concemed Phll:ppme aulhonhrs at the poa((s) and/or alrporl(s) of disembarkation,

-3. 'IRAINING OF PHILIPPINF Pl RSONNE! IN JAPAN
‘The Govermment of Japan will - reccwc Philippine personnel connected with the PrOJCCl
for technical training in Japan.

: HI. M!.ASURLS TO BE IAKLN BY THE GOVLRNMLNT OFF THE REPUBLIC OF l"HL‘

PHILIPPINES o _ _ : l\

1. the Govcmmcnl of lhcl{epubhc of the Philippines will take necessary measures to ensore
- a self-rehiant operation of the Projecl during and after the period of Japanesc technical
. cooperation, ‘through the full and aclive involvement in the Project of all related
: aulhonl:cs bcncﬁmary groups, and Instilutions.

7 1 7
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2,

The Government of the Republic of the Phi!ippines will ensure that the technologies and
knowledge acquired by the Philippine nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the Republic of the

Philippines.

The Government of the Republic of the Philippines will grant privileges, exemptions, and
benefits Lo the Japanese experts referred to in 1i-1 above and their families, which are
no less favorable than those accorded to expeits of third countries working in the
Republic of the Philippines under the Colombo Plan Technical Cooperation Schema,

The -Government of the Republic of the Philippines will ensurc that the Equipment
referred to in II-2 above will be utilized effectively for the implemenltation of - the
Project in consultation with the Japanese experls referred to in Annex Il

‘The Government of the Republic of the Philippines will lake necessary measures to
ehsure that the knowledgoe and experience acquired by the Philippine personnel from
technical training in Japan will be utilized effccuvely inn the implementation of the

Project.

In accordance with the laws and regulations in force in the Republic of the i’hilippmcs '

the Goverament of the Republic of the Philippines will take ncccssary measures to

prowde at its own cxpense, for the project:

(1) Services of the Philippine counterpart personnel and administrative personnel as

Imled in Annecx 1V;

{2) Land, building’s,- and facilitics as' listed in Annex V:

(3) Supply or replacement of machinery, equipment, mslmmenls vehlclcs tools, spare
" parts and any other matcrials neccssa:y for the implementation of the: Pro_]cct olhcr

than the Equipment provided through JICA under 11-2 ‘above;

- (4) Means of transport and (ravel allowances for the Japanese cxperts I'or lheu official

travels within the Republic of the Philippines; and
(5) Suitably furnished accommodations for the Japanesc experts and their families.

Jn accordance wilh the laws and regulations in force inthe Republic of the Phll:ppmcs'
the Government of the Republic of the Phlhppmcs will take necessary rieasures lo mccl

the following:

(1) Expenseés neccssary for transponatﬁon within the Republic of the Philippines of the -
Equipment refeired to in 1-2 above as well as for the installation, operation, and

A
A7
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maintenance thercof:

(2) Customs, duties, intermal taxes, and any other charges imposed in the Republic of
" the Philippines on the Equipment referred to inll-2 above; and

(3) Running expenses necessary for the implementation of Ihe Project.

IV, ADMINISTRATION OF THE PROJECT

1. The Sccretary of the Depadment of Agriculture, as the Projoct Director, ' will bear
overall responsibility for the implementation of the Project.

2. The Director of the Philippine Rice Rescarch Institute, as the Project Manager, will be
responsible for the administrative, managerial, and technical matters of the Project.

3. The Japancse Team Leader will providc the necessary reconwnendations and advice to
the Project Manager on  technical and  administrative matters  pertaining  to the
~implementation of the Project. '

4. The Japancse experts will give the necessary technical guidance and - advice to the
- Philippine counterpart personnel on technical matters pertaining to the jmplementation of
the Project. '

S. For. the cffective and successful imp!cméntati{m of technical cooperation for the Project,
a Join! Coordination Commitlee will be established whose fuhction_s and composition are
described in Annex VI.

V. JOINT EVALUATION
' ;fivaluat:ion of the Project will be conducted jointly by thc. two Governments through

JICA and the Phitippine authorities concemned, at the middle and during the last six
months of the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

“The Government of the Republic-of the Philippines shall bear claims, if any arises, |-
against the Japancse expeits engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwvise connected wilh. the discharge: of their
official functions in the Philippines except for those arising from the willful misconduct

- or gross negligence of the Japanese expeits. ) 7

7 :
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VII. MUTUAL CONSULTATION
There will be mutual consultation between the two Governments on .any major issues
arising from, or in connection with this Attached Pocument.

VIIl. MEASURES TO PROMOTE UNBERSTANDING OF AND SUPPORT FOR ‘THE
PROJECT
For the purpose of promoting support for the Project among the people of the
Philippines, the Govemment of the Republic of "the Philippines. will take appropriate

measures to make the Project widely konown.

1X. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Atlached Document will
be for five{S) years from August 1, 1997,

LS
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ANNEX T MASTER PLAN

1. OBIECTIVES OF THE PROIECT
{1) Overall goal
High quality sice is sopplied in sufficient quantity and farm mapagement is stabilized
through high produciivity rice technologics which are sustainable for the conditions in rice

growing areas.

2) Pro;cd PUrpPOSE
High productivity rice technologies for small- scale rice [daimers are devclopedlhroucrhthe

Project implementation by the Philippine Rice Research [nsfitute.

2. QUTPUTS OF THE PROIJECT
(1) High-yiclding and belter qualily rice vadelies which are svitable for mcchénizalion are
developed. : '
(2) Farm machinery for small-scale rice farmers arc dcvcloped
3 Cultivation techniques for labor-saving and high-yielding sice pmduchon are improved.
(4)che quality cvaluation techniques are improved.

(5) Mochanized ncc-basc_d farm management systems are developed.

- 3. ACTIVITIES OF THE PROJECT
1- l)To dcveIop high-yielding and better quahly promlsmo lines for mechamzcd farmlno in
e |m°atcd lowlands _
- ?) To develop cool tempera{urc lolcranl and hwh yleldmo pronusmg lines with aood grain
~ quality suitable for cool elevated areas.
1-3) To evaluate local gdaplablhl_y of promlsmgl_incs.
: '2'-1)']bidc§.'clop- m:achi_he.ry for plowing, leveling, .and seeding  for dircét-seeding rice
cultivation under irmgated lowtand paddy condition.
'2-2) To develop rice harvesling machinery for small-scale farmers.
3-1)}To develop techniques for direct-sceding cultivation.
3-2)To improve .l'cnilizcr application techniques for higher yielding and better quality rice.
T 33) T im‘p'rovc“ techniques for disease and insect 'pa'sl: management. \r'/
4.1 lo improve techoiques for rce grain quality evaluation. -
' 5-1) To devclop models of mec_'.hamzed rice-based Tarm managemént.

- 52) ‘To_develop an information system for rice and rice-based farming technologies.

¥
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ANNEX Il LIST OF JAPANESE EXPERTS

1. Long-term experts
{1) Team Leader
(2) Coordinator
(3) Expents in the fields of:
1) Vanetal mprovement
2} Farm Mechanization -
3) Agronomy
Note: The Team Leader may serve concuirently as an expert in one of the ficlds ”

mentioned above.

2. Short -term expert(s)

Short-term  experi{s) will be dispatched when necessily arises for the smooth
implementation of the Project. :

- 27~



ANNEX 1T LIST OF MACHINERY AND EQUIPMENT

I. Machinery and equipment for activities of varietal improvement
2. Machinery and equipment for aclivities of farmy mechanization
3. Machinery and cquipment for activities of agronomy

4. Vehicles and their spare parts

5. Other necessary equipment and matedials for the technical cooperation

SF
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ANNEX IV LIST OF PHILIPPINE COUNTERPARTS AND OTHER PERSONNEL

1. Project Director
2. Project Manager
3. Necessary number of Counterpart Personne] for long- and short-term experis
4, Administrative Personnel
(1) Administrative Officers
(2) Acco'unti.ng and Budget Olficers
(3) Secretaries
(4) Drivers

LF
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ANNEX V LIST OF LAND, BUILDINGS, AND FACILITIES

1. Buildings, facilitics, and officc space for the Project

2. Space for the machinery and equipment provided
3. Electricity and communication facilities
4. Other fand, buildings, and facilities necessary for the implementation of the Projeet

—30-



ANNEX VI JOINT COORDINATIONCOMMITTEE

1. Function
The Joint Coordination Commiltee will mect at feast once a year and whenever

pecessity arises, (o
(1) Formulate the Annual Work Plan of the Project in line with the Fentative Schedule of
Implementation to be formulated under the framework of the Record of Discussions;
(2) Review the overall progress of the technical cooperation program  as well as the
achievements of the above-mentioned Annual Work Plan; and

(3) Review and exchange vicws on major issucs arising from or in connection with the

Project.

2. Composition
(1) Chainman: Secretary, De-partmcnt of Agnculture (DA)
(2) Vice Chairman: Undersecretary for Rescarch, Training and Regional Operations, DA
3 Members : :
a) Direclor, PhilRice
b) Deputy Director, PhilRice
¢} Director, Bureau of Agiicultural Research, DA
'd} Chief, Project Assistance Division, Specml Concems Office, DA
¢} Director, Agriculture Staff, National Economic and De»elopmcnt Authonly (Nl DA)
) Director, Project Monitoring Staff, NPDA _ :
2) Deputy Executive Director for Research, Phuhppme Council for Agﬂcullurc Iorcstry and
Natural Resources Research and Dchiopmenl (PCARRD)
‘ h) Dean, Co]leoc of Aoncullurc Umvers:ty of the Phili ppmcs Los Banos
i) Team Leader, JICA
j) Coordinator, ICA
k) Experts, JICA
1) Personnel concerned to be dispatched by JICA, if ncccscar)
m) Resident Representative of HCA Philippine Oftice

n} Official(s) of the Einbassy of Japan, as observer(s) - o | B : b/ '
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EaEs 3. WERENE (D

TENTATIVE SCHEDULE OF IMPLEMENTATION
OF JAPANESE TECHINICAL COOPERATION
FOR THE RESEARCH AND DEVELOPMENT FROJECT
ON G PRODUCTIVITY RICE TECBNOLOGY

The Japanese Implementation Stedy Team (hereinafler refeired to as “the Team”):
and the authorities concemned of the Republic of the Philippines have jointly formulated
the herein Tentative Schedule of Implementation (TSI} of the Research and Development:
Project on High Productivity Rice Technology (hercinafier referred to as “the Project”) as
annexed hereto, :

This TSI has been formulated in accordance with the Attached Document of the
Record of Discussions signed between the Team and the Philippine authorities concerned
with the Project on condition that the necessary budget will be allocated by both
Governments, and that the schedule is subject to change within the framework of Record
of Discussions.

Manila, 28 May, 1997

/%»71; | ]/{W{,«ga/ o | | Z/‘é‘cﬁﬂéﬁ?@ A ﬂg/ﬁ&‘

Shoji Fumya : 74 . ~Santiago R. Obien

ILeader B " "~ Direclor .
lmpleme'nlalioh Study Team * Phitippine Rice Rcsmrch]nsmulc ’
Japan Intemational Cooperation Agency - Republic of the Philippines ;

Confinmed: __
Roddifo C. Undan NG
Assistant Secretary, /J/ H
Department of Agticuliure
Republic of the Philippines
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1. Activities of the Project

Schedule

Year
frem / Activity

1997

1998

1999 | 2000

2001

1. Hiph-yiclding and lxt!cr qualily rice varictics
which are suitable for mechanization are
developed.

(1) To devetop high-yielding and better quatity
promising lines for mechanized farming in
irfigated lowland.

(2) To develop cool-temperature tolerant and
high-yiclding promising lines with good
grain qualily svitable for cool-elevated
areas.

{3) To cvaluate local adaptability of promising
lines, .

2. Farm machinery for small-scale rice farmcrs
arc developed,

~ |(1) To develop machincry for plowing,
teveling, and sciding for direct-seading rice
cultivationunder 1rngaxcd lowiand paddy
condition. ' ,

(2)To dcvclop rice hawcsli_n 2 machinery for
small-scale farmers. o

3. Cultivation Iechni'queé fpr-labor-saﬁng and,
‘high-yielding rice production ar¢ improved.

(I) To dcvelop tcchmques for direct- <ccd|ng
cu|[1val|on :

(2) Toimpiove fcdi!izcr app!ica_lion (echniqucs
for higher yielding and better quality rice,

{3 To improve techniques for disease and '

" insect pest management . ;

4, Rice quality cvalu;uioﬁ techniques are
improved. :

(1) To improve techniques for rice grain quality

" evaluation,

5. Mechanized rice-based farm management
systems arcdeveloped.

{1} To develop models of mechasized tice-

' based fann manageeient,

L (2) To dcsclopanln!'mmauon sys{cm for rice
- and rice- based farming technologles.

2002

when necessily ariscs

A7
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2. Technical Cooperation Program (Japanese Side)

Schedule

Yearl 1907 1 1998 { 1999 | 2000 | 2001

| tem/Activity o i
1. Dispatch of Long-term Hxpects

(1) Team Leade®

{2) Coordinator

(3) Varictal Improvement

(4) Farnt Mechanization

(5) Agronomy

2. Dispatch of Shert-term Expeti{s) ' ' P

(When necessity arises)

3. Peovision of Machinery and Equipment

- |4. Acoeptance of Philippine Counterpat —— _—— _
Personnel for tcainiag in Japan . E

(A tew personnel or meenibc__e-us per yedr)

5. Dispatch of Missions [ DR M A

(When necessily arises)

* Teant |.eadce may serve concuerently as an expert in one of the fields mentioned above.

L7
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3. Technical Cooperation Progeam (Phitippine Side)

femJActivity

Yeart 997

{. Counterpait
(1) Project Director

(2) Project Manager

(When necessily arises)

(5) Administrative personnel members

2. Allocation of running cost of the Project

(3) Counterpart personnel for loag-term experts

Schedule

1999

2000

2001

2002

(4) Counterpart personitel for short-term expedts|]  —-

LF
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{TRENS.

MINUTES OF UNDERSTANDING ON
THE RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECIINICAL COOPERATION &
FOR THE RESEARCH AND DEVELOPMENT PROJECT
ON HIGH PRODUCTIVITY RICE TECHNOLOGY

The Japanese Implementation Study Team (hercinafter referred to as “the Team™)

© and the authorities concerned of the Republic of the Philippines had a series of discussions

and signed the Record of Discussions (hereinafler referred to as “R/D™) on the Technical

Cooperation for the Research and Development Project on high Productivily Rice
Technology in the Republic of the Philippines.

The minutes of understanding attached hereto documents the details of the R/D.

Manila, May 28, 1997

| __/og/f»;f‘ f/m;q,a

Shoji Furul ~ ¢ Santiago R. Obien
‘Leader ' . Director '
*Implementation Study Team ~ Philippine Rice Research Inshtutc
Japan International Cooperation Agency . :Republic of the Philippines ‘

" Confinmed:

Assistnt Secretary
Department of Agriculivre
Republic of the Philippines

msl_



Attached Pocument
1. List of Philippine Counterparts

Both sides confirmed that the Governiment of the Republic of the Philippines would
assign counterparts (Annex ) for the Japanese experls.

2. Project Preparation

The Government of the Republic of the Philippines will submit the application forms (Al
Form) for five (5) long-tcrm Japanese experts to the Embassy of Japan by the end of June
1997, the form for the provision of machinery and equipnient (A4 Form), and the form for
technical training of Philippine staff (A2,3 Forim) as soon as possible after consultation
with the Japanese side through the JICA Philippines Office.

3. Project Design Malrix

The Team and the concerned authotities of the Republic of the Philippines agreed that the
Project would be implemented in accordance with Project Design Matrix {hereinalter
referred to as the “PDM”) in Annex Il of this minutes and the Master Plan in the Record of
Discusstons. The PDM describes and sumimarizes the necessary aclivities to be
“implemented. The Government of Japan will assist within the scope of the Master Plan.

‘4. Farm Mechanization inihc.Repﬂblic of the Philippines

(1) In the Philippines at present, small-sized machines, such as power tiller for land
. preparation, are mainly used. In the future, labor shortage in the rural areas is
- forecast owing ta migration to urban arcas as a result of industriatization. The
mechanization of harvesting is also expected for release from heavy labor.

(2) In farm mechanization, the d'evqlopmtnt'of both harvesting and post-harvesting
machines for high yielding and high quality varietics, and machines for direct-
s¢eding to address labor shortage arc desired.

~(3) The giadual progress of mechanization does not give serious effect on landless :
farmers. ; In the progress of mechanization, it is possible for landless farmerto find
ajob. ' ' o ' '

5 Workshop Equipment and Laboratory Test Instruments

The workshop equipment and laboratory test instzuments for the development of
“machinety were réquested by the Philippine side.

6. Nece.ssft)é of GIS for the Dtevelopment: of the Models for the Rjéc-Bas'ed' Farm
- Management : :

“In'the developinent of models for niechanized rice-based farm management, farm level
and regional aspects are important. To visvalize the resulls of monitoring and evaluation of

{and use and effects of mechanization at the village levels, a simple PC-based GIS
{Geographic Information System) or mapping system will be useful, /p
{

A7 !
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7. Acquisition of Hardware for the Development of the Rice Technology Database

The upgrading and acquisition of computers and computer accessories for the development
of the rice technology database shall be provided by PhilRice starting in 1997, Because of
insufficient communication infrastiucture, CD-R (compact disk rewritable} is considered
as one of the most suitable media for the delivery of technology information in the Rice

R&D Network.

.._53_.



ANNEXT List of Philippine Counterparts

Mmiagcmeﬁ
Santiago R. Obien
Ronilo A. Beronio

[ Coordination T
LEulito U, Bautista
Nestor C. Martin
Teodora L. Briones

Ditector
Deputy Director

Scicntist 1
Pivision Chief for Finance
Science Rescarch Specialist 11

Varietal Improvenient
Hilario C. dela Cruz
Leocadio S. Scbastian
Rodante . Tabien
Thelma F. Padolina
Emily R. Corpuz

Chief Science Research Specialist
Supervising Science Research Specialist
Senior Science Research Specialist
Senior Science Research Specialist
Science Research Specialist I1

Farm Mechanization
Eulito U, Bautista
Manuel Jose C. Regalado
Ricardo I, Orge '
Eden C. Gagelonia
Rizaldo 1. Aldas

- Joselito A. Damian

Scientist {

Sernior Science Rescarch Specialist
Senior Science Research Specialist
Senior Science Research Specialist
Senior Science Research Specialist
Science Research Specialist I

[ Agronomy
Rolande T. Cruz.

- Teodula M. Corton

~ Ldna Marie S. Punzalan
Evelyn F. Javier

- Madonna C. Casimero

"+ Femando D. Garcia
"Hilario D. Juste Jr.
‘Leandro M. Sanchez

- Alejandra B. Estoy

. Gerardo F. Estoy Jr.

Chief Science Research Specialist
Supervising Science Research Specialist
Supervising Science Research Specialist
Senior Science Research Specialist
Senior Science Reseaich Specialist
Science Research Specialist 11

Chiefl Science Research Specialist
Supervising Science Research Specialist
Supervising Science Research Specialist
Senior Science Rescarch Specialist

~* James A. Patindol -
" hima Novie B. Ayap
Marissa V. Romeio
" Nanelle V. Zulueta
Evelyn M. Herrera

Tﬁcé Chemisiry & Food Scicnice .

Senior Science Research Specialist
Senior Science Research Specialist
Senior Science Rescarch Specialist
Science Research Specialist 11
Science Research Specialist |

Farin Managemenf
* Seglredo R. Seriano
- Sergio R. Francisco
- Rogelio D. Cosio
- Trene R. Tanzo
Cheryll B. Casiwan
Alice M. Briones

Chief Science Research Specialist
Supervising Science Rescarch Specialist
Senior Science Research Specialist
Science Reseacch Specialist 11

Science Research Specialist 1

Science Research Specialist

2
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Teclhinology Promotion
Leo C. Javier
Roger F. Barroga
Ruben C. Miranda
Paterno I. Rebuelta
Olive Rose 0. Matchoc

Chief Science Research Specialist
Supervising Science Research Speciatist
Senior Science Research Specialist
Senior Science Research Specialist
Science Research Specialist I

LF
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Annex III List of the Team Members

M

@

(&)

)

Mr. Shoji FURUYA (Leader)

Deputy Director General,

Tohoku National Ageicultural Experiment Station (N.AE.S),
" Ministry of Agriculture, Forestey and Fisheries (MAFE)

Dr. Koichiro OKAZAKI (Farm Mechanization)

Team Leader, Research Project Team 1,

Department of Inlegrated Research for Agriculture,
" Chugoku NLALES, MAFF

Dr. Teruaki NANSEKI (Agricultural Management)
Chief, Division of Socio-Economic AnaIySIS
Department of Integrated Research,

Tohoku NLA.E.S, MAFF

Mr, Takanobu NAWASHIRGO (Technical Cooperahon)
Special Technical Advisor,
Japan International Cooperation Center
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ANNEX List of Philippine Counterparts

Management
Santiago R. Obien
___Ronile A. Beronio

Director
Deputy Director

Coordination
Eulito U, Bautista
Nestor C, Mariin
Teodora L. Briones

Scientist I
Division Chief for Finance
Science Résearch Specialist 1

Varietal Improvément
Hitario C. dela Cruz
Leocadio 8. Sebastian
Rodante E. Tabicn
Thelma F. Padolina
Emily R. Corpuz

‘Chief Science Research Specialist

Supervising Science Research Specialist
Senior Science Research Specialist
Senior Science Research Specialist
Science Research Specialist 1l

Farm Mechanization
Eulito U. Bautista
Manuel Jose C. Repalado
Ricardo F. Qige

 Eden C. Gagelonia
. Rizaldo E. Aldas
| Joselito A. Damian

Scientist 1

Senior Science Research Specialist
Senior Science Research Specialist
Senior Science Research Specialist
Senior Scicnce Research Specialist

Agronomy
" Rolando T. Cruz
- Teoduta M. Corton
Edna Marie S. Punzalan
Evelyn F. Javier
. Madonna C. Casimero
" Femando D. Gareia
Hilario D. Justo Jr.
Leandro M. Sanchez
- -Alejandra B. Estoy -
‘Geraido F. Estoy Jr,

Senior Science Research Specialist

Science Research Specialist H

Chief Seience Research Specialist
Supervising Science Research Specialist -
Supervising Science Research Specialist : -
Senior Science Research Specialist '

Science Research Specialist {1

Chief Science Research Specialist
Supervising Science Research Specialist
Supervising Science Research Specialist
Senior Science Research Specialist

James A, Patindol
Juma Novie B, Ayap
Marissa V. Romero
Naneite V. Zulueta

- Bvelyn M. Herrera

Rice Chenstry & Food Science |

- | Science Research Specialist I

Senior Science Research Specialist
Senior Science Research Specialist
Senior Science Research Specialist
Science Research Specialist 11

Farin Management
" Segfredo R; Serrano
" Sergio R. Francis¢o
Rogelio 1), Cosio
Irene R, Tanzo
Cheryll B. Casiwan

Alice M. Briones

Chicf Scicnce Rescarch Specialist
Supervising Science Research Specialist
Senior Science Research Specialist
Science Regearch Specialist Il

Science Research Specialist

Science Research Specialist 1
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Techunology Promotion C o
Leo C. Javier Chief Science Research Specialist
Roger F. Banroga Supervising Science Rescarch Specialist
Ruben C. Miranda Senior Science Research Specialist
Patemo I. Rebuelta Senior Science Research Specialist
Olive Rose O. Matchoc Science Research Specialistlt
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MEMORANDUM

Detailed Activities of the Project
1. Vamlal Improvement

1-1) To develop high-yielding varieties and better quahly promising lines for
machanizeéd farming in ircigated lowlands

A. Development of high-yielding and better-quatity lines with less shal(ermg and
lodging resistance

B. Development of high-yielding and better-quality lines for direct seeding
cultivation

1-2) To develop. cool-temperature tolerant and high-yielding promising lines with good
- grain quality suitable for cool-elevated areas

A. Development of high-yielding lines with cool-temperature tolerance
B. Development of high-yielding lines with good grain quality

1-3) To evaluate local adaptability of promising lines

2. Farm Mechanizalion

2-1) To develop machinery for plowing, leveling, and seeding for direct-sceding rice
cultivation under irrigated lowland paddy condition

A. Development and 1mprovement of machmery suilable for land prcparatlon for
direct-seeding : :

13 Development and nnpmvemcnl of seeding :mplemems for direct- secdmg
© C. Fieldand laboratory tests of proto_ly_pes for commercial release
2-2) To develop rice harvesting machihcry for smélll-s%,a_!c farmners
- A, Adaptability tests of existing and pr'or'nisingE ;irétdlypcs
B. Improvement and refinement of the ‘pro't_oty‘pe hatvesting machines

C. Design and fabrication of a prototype rice combine

3. Agronomy, Soils and Fertilizers, and Crop Protection
3-1) To develop techniques for direct-seeding cultivation
A. Search for ideal plant types for direct- seeding cultivation _ ,
B. Improvement of land preparation and weed control for betler crop establishment -
C. Development of high-yielding direct- seeding cultivation |

3-2) To improve fertilizer application techniques for hIghcr yielding and better quality
rice

A. Improvement of nutrient use efliciency and soif propertics by the use of organic
and inorgaiic fertilizers under various soil conditions )77

..,,65__



3-3) To improve lechniques for discase and inscct pest management

A. Synthesizing and packaging of historical data on pest incidence to develop IPM
{(Integrated Pest Management) decision-making steatcgics

B. Development of techniques to study the mechanism of resistance of rice cultivars
to major discases

4, Rice Chemistry and Food Science
4-1) To improve techniques for rice grain quality evaluation

A. Highly efficient estimation of moisture, amylose, protein, and lipid contents by
the use of NIR {Near Infra-Red) analysis

13. Bstablishment of criteria for predicling processing qualities of rice

5. Farm Management and Technolopy Transfer
5-1) To develop models for mechanized rice-based farm management

A. Development of a farnm management model for cvaluating mechanized rice-based
farming

B. Development of a simple PC- based GIS (Geographlc Information System) or
mapping system for improved monitoring and evaluation ofnce based farming at
the village level

" 5-2)To develop an information system for rice and rice-based farming technologies

- A. Development of a multimedia database for better transfer of rice technology
“infonnation to the Rice R&D Network . .
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May 20

May 21

May 22

May 23

May 24
May 25
 May 26
May 27

May 28

. May 29

Schedule

Arrival at MANILA

Courtesy call to JICA Office

Courtesy call to Embassy of Japan
Visit NEDA (PIS, AS)

Courtesy call to DA Assistant Sccietary
Leave for PhilRice

Arrive at PhilRice, Courtesy call to the Dircctor
Welcome Remarks

PhilRice Story

Video on JICA Project

Fécility and Field Tour

Discussion with PhilRice staff

" Continuation of Discussions

Mission's Meeling

Visit rice farmeis and machinery shop

Mission's Meeting

" Continuation of Discussions

Preparation of Minutes

Leave for Manila

- Exchange of Minutes at DA with Assistant Secretary

Report to NEDA

"Report to the Embassy of Jépa:f
‘Report to JICA Office

Leave for Japan

_-6?_.



List of Personnel Met

Philippine Rice Research Institute (PhilRice)

Dr. Santiago R. Obien
Mr. Renilo A. Beronio
Mr. Hilario C. dela Cruz

Dr. Leocade S. Sebastian
Dr. Rolando T. Cruz

Dir. Teodula M. Certon
Dr. Hilazio D. Juslo

Dr. Alcjandra B. Estoy

Engr. Manuel Jose C. Regalado

Engr. Eden C. Gagelonia
Mr, James A, Patindol

- Ms. Juma Novie B. Ayap
Dr. Segfredo R. Serrane

" Dr. Sergio R. Francisco

- Mr. Roger I‘ Barroga

Ms. Karen Floisa T. Barroga ’

- Ms. Zyla C. Macasieb

'Engr. Leb Jé’vier- ‘

Dr: Yrisco M. Malabanan
" Aich. Renato B, Bajit
M. Nestor C. Mailin
- Mr. Eduardo . Bacolod

Mr. Luis Alcjandre 1. Tamani .

Diteclor
Deputy Director

Head, Plani Breeding and Biotechnology Division
(PBBD)

Supervising Science Research Specialist, PRBD
Head, Agronomy and Soils Division {ASD)

Program Leader, Planting and Fertilizer Management
Head, Crop Protection Division (CPD)

Supesvising Science Research Specialist, CPD

Head, Rice Enginecering and Mechanization Division
(REMD)

Senior Science Research Specialist, REMD

Head, Rice Chemistry and Food Science Division
(RCFSD)

. Sentor Science Research Specialist, RCESD

" Head, Social Science and Policy Research Division
- {SSPR)

Supervising Stience Reseatch Specialist, SSPR

'Head, Communication Division

- Senior Science Rescatch Specialist, Communication

- Division

*Head, Training Division

Head, Technology Promotion Division

Chief, Seed Production and Health Division

Chicf, Physical Plant Division

_ Chief, Finance Division

Senior Science Résearch Speciaiist, PCPO
Science Research Speciatist 11, PCPO
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Experts in PhilRice

Dr. Hitoshi Takahashi
Mr. Masaru Imamura
M. Toshio Ito

Mr. Tervhisa Motematsu
Mr. Hideo Matsuhashi

Leader, JICA Experl Team

Coordinator

Varietal Improvement

Soils and Fertilizers

Short-term Expeit on Agricultural Extension Service

National Economic Development Authority

Ms. Cristina C. Santiago

Ms. Susan 8. Cruz

Dcpér(ment of Agriculture
Dr. Rodoffo C. Undan
Ms. Luz Brenda Valebrea

Ms. Susana de Guznan

Embassy of Japan
- Mr. Toru Okuda

Economic Devetopment Specialist, Public Investment
Staff

Senior Economic Development Specialist, Agiiculture
Staff '

Assistant Secretary

Project Development Officer H, Research and Project
Development Division ' :

Project Development Officer 11, International
Agricultural Development Cooperation Office

~ First Secretary (Agriculiure)

Japan International Cooperation Agency, Philippiries Office

Mr. Hiroshri Goto
Mr. Akira Nakamura

Resident Rc'prcsehtativa_a

' Assistant Resident Repfcﬁc"ta‘iVé
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