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NOTE OF UNDERSTANDING OF
THE JOINT EVALUATION ON
THE JAPANESE TECHNICAL COOPERATION
. ~ FOR
“THE HIGHER EDUCATION DEVELOPMENT SUPPORT PROJECT

. The- Japanese Evaiuation Team organized by the Japan
Internatlonai Cooperation Agency and headed by Professor Dr. Fumio
Nishino, Saitama University, v:szted Indonesia from August 29 to

' SeptemberQ 1994

" The Indonesmn Evaluailon Team was orgamzed by the

Dlrectorate General of Higher Education headed by Professor Dr. ..

Yuhara Sukra, Former Director of Private Umvers:ties the Directorate
General of Higher E__ducat:on Mt_nistry of Education and Culture.

Both the Indonesian and Ja'peh:eSe Evaluation Teams formed 2
Joint Evaluation Team, which executed evaluation of the Higher

Education Development Support Project during the stay of the
Japanese Evaluatlon Team m indonesia.

As _a r_esult.-ef the survey and a series of discussion, the

‘Evaluation Team- agreed to convey the results of evaluation in the

Report of the Joint Evaluation on the PrOJec’f attached herewith to thelr
_respec’uve authontles concerned

Jakarta, September 9, 1994

Prof Dr Fumao Nishino - " Prof. Dr. Yuhara Sukra

Leader . : Leader
Japanese Evalua’uon Team ~Indonesian Evaluatlon Team
Japan lnte_matuo_nai ' Directorate General of

Cooperation Agency - Higher Education

Ministry of Education and Culture



HEDS Project Evaluation
Executlve Summary | |

This is the Evaiuat;on Report of Higher. Educatlon Development Support (HEDS) |
Project conducted by Joint Evaluation Team consisting of members from Directorate
General of Higher Educatlon (DGHE) and Japan Intemational Cooperation Agency.

HEDS PrOJecf is de3|gned to assist de'veiopment of industry in Sumatra and

the other by DGHE and JICA. This report is the evaluation of the latter part and
contains the recommendation for the future state after the planned date of the
termination. :

- Evalggj on ' ‘ '
The evatuation of the Pro;ect was carrred out by the Jomt Evaluation Team conszstmg _

of Indonesian and Japanese members. The Evaluation Team studied the basic
documents, data of achievement, site survey, questionnaires and a series of meetings
with the people concemed. _ :

The evaluatron of the Pro,ect was conducted in two stages. n September 1993 the
intermadiate evaluation was conducted. while the evaluation reported herewith was
conducted in September: 1994. In both time, evaluation was carried out in a similar
way. For the method of evaluation the Pro;ect Design Matrix (PDM) of the Project
Cycle Management (PCM) system was adopted and the extensive drscussaons have
been camed out to fist up |terns on PDM _

Initiation of the Prorect ' '

This project was initiated asa joint aid program of Japan to be conducted by JICA and
USA to be conducted by USAID. After extensive consultation involving the Directorate
General of Higher Education (DGHE), it was’ ‘decided that to assist |mprov1ng
university education.in Sumatra and Kalaimantan Istands. USAID cooperate in the
fields of Basic Sciences and Economics (Business Admlnlstratlon) and JICA in.the
field of Engmeerlng DGHE-JICA component selected 11 target universities (TU) in
the region and with the cooperation of the host institute (Institute of Technology
Bandung) started the HEDS prolect from 11 April, 1980 for the pianned penod of five
years. _

Ways of Implementation '
The key program of the Pro;ect is in- country Degree Program in whrch teachmg staff

of 11 TUs are sent to the host institute for postgraduate study. Most of other programs
are also carried out inside of Indonesia and 11 TUs are quite scattered. Therefore, the
Project Management Unit (PMU) office was set up in Jakarta and with branch office in
Medan. Functioning of PMU is highly appraised in smoothly implementing the
programs, proposing new programs that serve the project purpose best and
communicating with needs and will of the people concerned. In short, PMU has
performed excellently in terms of communication between Japanese side and
Indones:an side. :



Exaluatmoﬂhe&m

The in-country Degree Program the hub of ihe Prorect sends teaching staff of 11 TU
to ITB to obtain the graduate degrees. The program appears to be overwhelmingly
welcomed forcing the revision of initial plan of trainees of 180 to 240. In the end, 248
teaching staff are enrolled in the graduate program of ITB: and, as of August 1994, 89
completed their study to obtain MS degree and retumed to respective universities,
Enrolliment to this program was continued until 1993 to leave some 140 trarnees keep
studyang even after the planned termination date of the Project.

The program |tsetf appears guite popuiar and the wnplementatron was carried out with
utmost effort. In.October 1997, when all trainees of the program are expected to
complete their study and return to respective universities, graduate degree holders
among teaching staff of 11 TUs will occupy 49 per cent of the total. This ratio should
contribute to improvement of engineering education in TUs to a certain extent. If that
ratio is enough to keep up with the improved education and. enhance research
activities is questioned by the evaluation team whose opinion is opted for continuation
of this progra_m after the Project termination, _ _

Non- Pr ' fo
This: tramrng program includes short—term tralnmg, workshop, semlnar exercrse
training and special trainings. These are planned and conducted by PMU through
hearings at Deans’ meetings and under approval of JICA, The initial pian calls for 121
such meetings with 1080 participants, while the achieved numbers are 94 meetings
and 2,277:participants. The program as a who!e was conducted quite effectively and
apprecrated by all 1hose concemed : _ _

Trainrno in Jaoan BRI '

This program sends those trarnees of the Degree Program who successfully
completed their study and are proficient enough in English to Japanese host
institutions to be exposed 10 the academlc enwronment of Japan _

tn the course of the project penod thrs program ‘was expanded to include university
administrators, senior teaching staff and Core Laboratory staff. By the FY 1994 total
of 104 trainees were sent with 44 for the Degree Program Graduates

: The program purpose ‘was well- appreorated by the tratnees of thrs program and the
number of trainees are increasing year by year. Provision to those who finish the
Degree Program after the project termination, is not clear at the time of the evaluation
and a suitable measures needs to be specrfsed '

m@graio_r_y uIIIIZﬁIIQ

The. Project has provrded some Iaboratory equrpment and startmg from 1992
established Core Laboratories at TUs. At Core Laboratories one subject for each TU
is selected and the advanced equipment have been provided for teaching staff to
carry out research works as well as advanced education. At the time of evaluation, 5
'Core Laboratories have been established and functiomng, whereas 6 Core
Laboratones have not yet been provided wrth the equipment promrsed

: Establrshed Core Laboratories are greatly apprecrated and appear to be put into good
. use, producmg research activities and related seminars. In this’ respect delay .in
delivery is quite unfortunate and the prompt implementation of the remaining Core
‘Laboratories is urged.
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Research Activities '
HEDS has prowded research funds on the competltlve basus to the teachmg staff of

11 TUs. This is called: Self Development Project Fundmg (SDPF) and total 245
projects awarded from 1981 to 1994. Competltion ratio is more than two. The
research seminar of SDPF has been hetd annualiy since 1992 WIth ancreasmg number

of partlmpants

There are other research funds available for teachmg staff of ‘H TUs but thalr number
is few. Therefore, SDPF and its seminar inspired them to conduct research works.
This program acts as an excellent complementary part of both Degree Program and
Core Laboratones to motwate teaching staff for creatlve research

Computenzation for Unwersrtv Admmlstratlon _ '

'HEDS project provided all 11 TUs: with computer systems and Iocai area network
(LAN) systems: for efficient university administration.- These have all been installed
and should greatly upgrade the administration system. However, the difficulty with the
computer: system was observed at 6 TUs and for LAN only one (UNILA) is doing

operationally.

Although PMU pa:d a great effort to put these system functlomng ThtS real btory tell
the dtfflcuity of this kmd of task :

Other Acttwtles - ' ‘ ' '
There have been other: actwmes conducted in- this Prolect They are textbook'
development, network formation, faculty. management and dissemination of the
project activities, The first two of these have produced rather small ‘output-to be
evaluated and a future effort is called for. For other two programs a great effort was
spent by PMU fto lubricate, in effect; the pro;ect lmplementatton -

Overalf Evaluation . ' S ‘

All the programs of the Project have been camed out wuth output Iarger in scale than
planned. They have been diligently conducted .and- enthuszashcally received.
Efficiency and effectiveness of the: Project lmplementanon is:highly. appra|sed impact
of the Project, on the other hand, is difficult to assess because of the size of the
output, especially the Degree Program, and also long duration expected for the effect
of education development to materialize itself, Nevertheless, the sizable outcome
expected in the end is believed to glve a s&gnn‘icant impact on the eng:neenng
-educat:on of the reglon :

The Project purpose is now more refevant fo. the deveiopment of mdustry in lndonema'-
than it was at the time of the initiation. All the project outcomes are welcomed by all
those concerned and it is expected that the Indonesian will be at the brink of taking up
- them as they are after the termination of the. Project. Still, it-is strongly felt that this

expectation has to be buttressed with some more input after the termindtion-of the
Project. _ _



Judging from all-the aspects of the evaluation, continuation of the HEDS project in
terms of the following two phases is recommended.

1) Continuation of the current Project till the closest date of the termination of
the HEDS-USA component _ : _

The reason for this continuation is that there remain sizable number of trainees
of the Degree Program still studying at iTB at the termination date and that it is
preferable to keep running this tripartite project as it is.

2) Continuation of th-e' HEDS project as a second phase .
The reason for this is sustainability of the project outcome, which appears to be
reached and yet at the same time neseds to be pushed a little further.

- The indonesian side étrbngly'. Wishésithis continuation and, upon consultation with all

sectors concerned, a continuation project with five or more years should be
formulated with its scope and size scrutinized.
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