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~ TERMS OF REFERENCE
BACKGROUND AND SUPPORTING INFORMATION
Justification of the project

Afler successfull in achieving self sufficiency in-rice pk_odu_clion in Pelita Vi, the

- Government of Indonesia started to pay more atiention {o the development of the

_borticullural erops including fruits, As one of valuable agricultural products that provide

both economic and nutritious value fruit production in Indonesia showed a rising trend
aver the period of 1980 - 1930, But, in general, the relative shate of fruits jin the total
value of agricultural production is very low and siill less significant in terms of their-
contribution to the national economy. However, produclmty on mosl fruits fanmng was

‘incteasing during the Pelita V.

While throughout the country cropping practices were diversified beiween rotation,
inlercropping, and rulliple cropping, the outstanding feature of fruil cropping in

‘Indonesia remains in tradilional practices. In addition, most fruit grawers ih the areas

have less than 2 hectareé-small scale fruit farmmg involved both commercial growers and

" subsls!f:nce facmers, with limited in production post hdrvest technotogies. - 'Therefore,

improvement of produc!mn technology and handling, and transferring technological
knowhow lo smallholder farmers are needed.

: Howcva. since the Pelita V the volume and value of fruit export have increascd. The

total export of vegetable increased from 976 ton in 1988 with'value $ 746 thousand (o

3,959 ton with value $ 3.2 milliori in 1991 The demand-for fruit in the country also
‘increase due to improvement of people income and pulritious awareness. ' Bascd on the

above reason, the improvement of production and guality of fruit is necéssary to fulfilt
the international and domestic markels.

Name of Project

The tile of the project is "Master Plan Study on Development of Qualified
Tropical Fruit Commodity”. :

__75 -



3. . Location

The praject will be imiplemented in provinces below :

o - T i - T - T
~ Provinces
Commoditi B T
OmMOTIIES West ‘South | Rast | North
Java Sulawesi | Java | Sumaters
-Durian \Y% - - -
"Marq'uisa | - v o \'S
:.Mangol v Vv Ly -
Advecado \Y A Y -
" Duku v v v v
_ _ e e .
Mangosicen v - w v o
Salak v v \
‘Note : V = for commodilies to be developed

Ynstitutional Frame Wotk

Peasibility study witl be conducted by consultants or the expert group hired by
donor agency. National counterparis of the ¢xperis/consultants will be- recruited
from staffs

Governnient Follow-Up

of the Directorate General of Yood Crops and Horticullure
Developiment, MOA.

Using the result of the study as a Lasis, the prospective donor country/agenty in
collaboration with the Government of Indonesia cq. Directorate General of Food
Crops and Horliculture Dcvclopment MOA, will implement the project of
thorough Development of Qualified lroplcal l’ it Commoduy :

"'?G"'



1I.

().

“(2).

3.

(4).

).

'OBJECTIVES AND QUTPUT OF TIE PROJECT

- Objectives

a. Immediately Objectives .

To completely understand the constraints confronting the above mentioned

- commodities devclopment in Tndonesia in general or in four above mentioned
provinces in parficular, through problems identification oncvery aclivity conducted
“in each of pre and post production activities. . :

To gel complele information on suitable areas in' dgroclimatical terms through

thorough area investigation on the respective provinces.

* To prepare recommendation ea promotion activities for 'applicat'ion of appropriate
~ technology to the farmers by exploring the possibility of initiation of adaptive

aclion résearch through recommending the action program for research
strengthening in the ficld of hosticolture crops.

To understand the consiraints c_onfrqriti'ng the product quality impro'vcmcnt

- particularly for promoting conniodities export.

Finally, to prepare the complele formulation and recommendation on tht next

Project of Development of Qualified ‘Tropical Fruit Commodity including its
magnitude, viability and desirenbility in favour of Goveranient’s Development
Programn.

b.  Long Tenm Objectives s

(). Poverly reduction among small farmers by way of promotion of fruits

production

(2). Import substitution by way of introduction of high.quality fruils and export

promotion.

_.??_



B.

- XI1,

- Ouiput

Strategy assesed for thorough developient of fruit production and its quality.

Recommendation of production technologies and handling to increase fruit yicld

~and quality.

Action program for thorough commaodity dévélobmcn!.

‘PLAN OF OPERATION

The main activity of the pro_‘jeci is primarily field surveys for collecting data

and _ahalyzing of those data. The result of this study is needed to appraise and
- ‘convince possible donor country/agency or other financial corporations/private
- seclors intend to parlicipate in developriient of gualified fruit commodities.

The ensure - oplimum benefits,  the project should be arranged and
directed to @ '

1. Strategy assesment for development of qualified fiuit commodities based on
availability of natural resources and infrastructore.

2. Review of the govermnent mcasurcs required to support and promote
establishment of fruit production and quality.

3. Analysis of the international and the domeslic market prospects for
commercial fruit crops.

._.78__



The scope of Ihe project consists of :
1. - Preparalion, mecting, questionnaire, and preliminary discussion.
2. Field survey for data collection both primary and sccondary data.

3. Analysis of the international and the domestic market prospecls with respect
fo proposed fruit crops. o

4, - Data analysis, reporling, &Qbrk_s‘hop, editing, and seminar.

* “This study will be conducted along 12 months.

Dicks fr1GRCFIBUABLICE

_"‘9.__






2. RIS (S/W)
SCOPE OF WORK
FOR
THESTUDY
| | ON |
THE IMPROVEMENT IN QUALITY OF THE ‘TROPICAL FRUITS
' "IN
~ INDONESIA

AGREED UPON
R BETWEEN S
*FHE DIRECTORATE GENERAL OF FOOD CROPS AND HORTICULTURE
" MINISTRY OF AGRICULTURE -
*’THE REPUBLIC OF INDONJSIA
| | CAND B
JAPAN INTERMATIONAL COOPERATION AGENCY

Jakata, March 20, 1997

A S Y & L7

fw M. Ariirin Kahar Me. Kazoo SAMOTO
Director General of Food Crops and Houticufture, Leader of Preparatory Study Team,
- Ministcy of Agriculiue Japan International Coopetation Agency
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I. INTRODUCTION

Ia response to the request of the Governmient of the Republic of lndonesi.a (hereinafter reforred
to as "GOI"), the Government of Japan (hereinafter referred to as "GOJ*) has decided to conduct the
Study on the impmvemc.’-ﬁt in quality of the tropical fruits in the Republic of Indosesia (hereinafter
referred to as "the Study"), inaccordance with the relevant laws and regulations in force in Japan.

| Accocdingly, Jaj)an Intecnational Cooperation Agency (hereinafter referred to as "JICA"), the
of ficiat agency responsible for the hﬁplenleniation of the technical cooperation programs of the GOJ,
- will undertake the Study in closs cooperation with the avthorities concerned of the GOI.
The present docuntent seis forth the Scope of Wock with regard to the Study.

11 OBJECTIVIS OF THE STUDY

‘The objectives of the Study are;

1. to prepam a Master Plan for each four poovinces to inérease in small scale farmers' income
.through i 1mprovemmt in quahly of the target tropical fruits correspond to need for supply for
domestic and international market, and o

© 2. to cary out; i the course of the Swudy, techno]og)’ trmsfer to the Indones{an countﬁpa:t

p_ersomml concemed.
1l STUDY ARFA and TARGET TROPICAL FRUITS

The Study covers some 238,000km? located in four.provfnce's and nine target tropical fevits as
follows (See location rap attached as ANNEX I, and list of the relation between each tasget
wopical fruits and pravinces as ANNEX 11 );

- North Sumatera province 1 Durian, Marquisé,h'[angostc'efi, Satak, Rambutan

- West Java province » Durian, Mango, Avacado, Duke, Mangosteen, Salak

- Hast Java province + Durian, Manga, Avecado, Duku, Satak, Banana

- South Sulawesi province | Marquisa, Mango, Avocado, Mangosteen, Rambutan

h82_
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1V. SCOPE OF THE STUDY

In order to achieve the above objectives, the Study will consist of field work in Indonesia and
home work in Japan. :
1. Field work in Indonesia.
f-1. To collect and review ;
- -relevant data and information on the past activitics of the D1red.orate Gcm‘:tal of Ii oocl
Crops and Hutxcultum(hcremafler seferced as to DGFCII) and other refevant orgamzanons '
- relevant plan and projecis iududmg OLCF pco;ecl (Intcgmte Haxticulture Developmmt
in Up[smd Arcas, IHDUP). '
:12. To conduct field survey and investigation on foIlomng items,
(l) natural cnndmon including, '
 location, area and topography
- meteorology and hydrology
- geology
Csoils
-vegetation -
- others
(2) socic-economic condition including,
- écb_nomip_iﬁdi_ces '
" sodial infrastructore
- demographic condition
- national and regional developnient plan
- gender
- others
(3) agricvlural condition including,
- se¢dling preparation and distibution system
- present Jand use
- farming practices
- research adivities
- spponng sevies
e .. a_gﬁcuitm‘hl ebdnio:_hy _
i pdst harvest and processing systen
: markeung system and analysns
- agro-infeastructure and maintepance
-fannersorgamzauon S . RN -
- others including agro-industey (home mdus!ry) Lo 4 7

g3



© (4) rural infrasteucture (faom road, ote,)

(5) environmental condition
1-3. To assess and analyze collecied data and information.
- 1-4. Toidentify major constraints and development potential,

1-5. To prepare a Master Plan on the impmvemeﬁt in quajity of the tropical fruits for each four
provinces considering the DGFCH and other refated organizations' activities in future, The
plan shail inctude the cesults of selection and prioritization of potential area(s) with following

items, '
( 1) improvement plan fi or prepamuon proo‘ucum lechnology and distnbuuon s)’stem of
E seedlmg, ' '
(2) ifiprovement plan for farming pmcmes
(3) improventent plan for post harvest dnd marketing system.

2 Home work in Jap:m _
To make the Draft Final Reports and Final Repods consxdmng some comments from

lndonesxa side,

V. STUDY SCHEDULE o o
The Study will be carvied out in accordance with the atiached tentative sch eduie_.(Se_e ANNEX 1)

VI. REPORTS :
JICA shall prepare and submit the following reports ia English to the Government Qf Indonesia.

1. Inception Report
[Forty (40) copies at the comniencement of the field study in Indonesia.

2. Interim Report
Fouty (40) copies aithe halfway of the field study in Indonesia.

3. Progress Report

Forty (40) copies at the end of the field study in Indonesia.

4. Draft Final Repoa _ :
Forty (40) copies after the end of the home office work in J'apaﬁ The Govemment of
Indonesia will provide JICA with its commeants on the Deaft I mal chon wuhm one (1) month
after receipc of the Draft Final Repout. - '

5. Einal Repcﬂ _ T
Sixty (60) COPICS ‘within mo 7)) momhs after recetpi of the Govemment of Indonessas :

comments on the Draft lqnal Repm

__84....



VII. UNDERTAKING OF TliI;I GOVERNMENT OF INDONESIA

1. To facititate smooth conduct of the study, the Government of Indonesia shall 1ake necessary

measures |

- 1 to secure the safety of the Japanese study team,

1—? to permit the members of the Japanese study team to enter, le*ave and sojourn in the

© Republic of Indonesia for the duration of their assigament thercin, and exempy them from

* foreiga registration requiremenis and consular fees,
1-3. to exempt | lhe mermbers of the Iapan&se study team from taxes, duues fees and any other
* charges on equipnient, machinecy and other matenals broughr. into ‘the Repubhc of:
- Indonesia for the conduct of the Study, i _
‘l 4. to exempt the membérs of the .lapanese study t.eam from income tax and charges of any

kmd imposed on ot in connecuon with any cmolumenm or allowances paid to the

members of the Japancse study team for theic sccvices in connection with the .

: unpienwntauon of Lhe Study _

1-5. to provide fiecessary facdlues to the Japanese study team for Lhe remittasice as well as
utifization of the fonds iaroduced inte the Republic of Indonesia from Jafan in
connectton with the implementation of the Study,

1.6, to secure permission for entsy into private properues or resicted areas for the
implementation of the Study,

£-7. to secure permission for the Japanese study team to take all data and docunients
{includihg photographs and maps) related to the Study out of the Repﬁblic of Tndoncsia. to

Japan and

1-8. to provide medical services as needed. fts expense will be chargeable on the members of

the Jepanese study team. '

2. The Government of Jndonesia shall bear claims, if any arises, against the members of the
Iapanese study team resulting from, occuing in the course of, or otherwise connected with,
- the discharge of their duties in the implementation of the Study, excegt when sueh claims arise

from geoss negligeace or willful misconduct on the part of the niembers of the Japanese study

team,

"-
~fe.
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3. DGFCH, Ministy of Agricultuce (MOA) shall act as counterpart agencies to the Japanese
Stody Team and also as the coocdinating body in relation with other governmental
organizations and non-governmental organizations concerned for smooth implementation of

the Seudy.

" 4 DGFCH shall, a it's own expenses, provide the Japagese study team with the following, in~ |

cooperation with other organizations concemned ;

4-1. available data and information refated to the Study,

'4-2. counterpat personael, '

4.3, suitable office spaces with necessary equipment and fucniture in Jakarta and study sites,
44, aredentials or idestification cards, and

Vll] UNDI'RTAKB\G QF JICA
For the 1mplementauon of the Study, JICA shaﬂ take the following measures |
1 to chspatch at its own expense, smdy team to the Republlc of Indonesia, and
2. to pursue lechnology transfer to the Indonessan counterpm personael in the course of tie

Stody.
IX. CONSU! TATION

JICA and DGFCH shall consuft with each ather in respect of any malter that may anise from orin

connect ont with the Study.

H.Sﬁ__
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THIZ RELATION BETWJEN EACH TARGET ERUITS AND PROVINCE

ANNEX I

Banang

. Province i
North : South

Fruits Sumatera | West Java | East Java | Sulawesi
Durian e O O e
Marquisa O O
Mango ' O O O

|Avocado - L - O O O

Duku R e O R
Mangosteen O ; 10 O
Salak Xe O SO
Rambutan O | O

_ o .




“TENTATIVE SCHIEDULE

- ANNEX I

Month 1 12 3 4 S 6 7 9 1o | 1 12
Itemn : g ' N . ' o
Wock S
in : : é’{,ﬁ,‘%
lndonesia _ . .
- Work § | '
Japan
oA A :
Repotts le/R. Iu{ii PR D?fR Fa
1 1 1 .

1o/R  Inception Report, IUR | Intérit Report, P/R  Progress Report,

DIR . Draft Final Report, F/R [ Final Report.
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3. MEREEER (MM)
'MINUTES OF MEETING

ON

SCOPE OF WORK
FOR |

CTHE STUDY

_ ' ON . | _
. ‘“THE IMPROVEMENT IN QUALITY OF TRE TROPICAL FRUi'r'_s
. N : B
INDONESIA

AGREED UPON
 BETWEEN
- THE DIRECTORATEGENERAL OF FOOD CROPS AND HORTICULT URE
" MINISTRY OF AGRICULTURE
TUE REPUBLIC OF INDONESIA
o AND |
| JABAN INTERNATIONAL COOPERATION AGENCY

Jakaita, March 20, 1997

| {,{/C'Lwig I / o ﬁ 71;1\/;. \| T
"_’f e )/

/i(, Mr. Amrin Kahar : : Mr. Kazuo SAMOTO
"Director Gm:éml of Food Crops and Hceticultuce, Leader of Prepacatory Study Team,
- Ministry of Agricultore o - Japan Intemational Cooperation Agency
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" The preparatory study team (hereiriafter reforred to as “the Tean") organized by the Japan
International Cooperation Agency (hereinafter ceferred to as "JICA™), and headed by Mr. Kazvo
SAMOTO, visited the Republic of Indonesia March 9 to26, 1997 for the purpose of discussing and
confirming the Scope of Work for the Study on Improvement in quality of the tropical fruils in the
Regpublic of Indonesia (hereinafter referred to as "the Study™)

_ The Team had a series of discussions with the officials voncerned at Directorate General of
" Food Crops and Horticulture (hemnaftcr referrcd to as "DGFCH") and other organizations on the
Scope of Work. The list of participants in the meetings is attached in the ANNEX 1.

As the result of the discussiods, the Team and DGFCH agmed on the Scope of Wark.

The l‘ollomng are main issues discussed and agrecd upon hy both sides in relation to the

| ',scope of Work for the Study.

1, . Boih sides agreed lhaL the Srudy woutd cover the fol!owmg target mop[cal frvits § m each four

provinces.
- North Sumatera Dunan Marqmsa Mangosicen Salak; Rambutan
- West Java © ) Durian, Mango, Avocado, Duku, Mangosteen, Salak
- Fagt Java : Dugian, Mango, Avocado, Duku, Salak, Banana

- South Sulawesi Mmqmsa Maﬂgo Avocado, Mangosleen Rmnbu(an

2, The 'leam requested that counterpm pe(sonnei to the Japanese smdy team, necesmry for

smooth and effective implementation of the Study, be assigned in Jakana and each four
provinces. DGECH agreed with the idea and pmmwed tobe nsponmble_for the request.

3. The Team suggested that a Stecring Comnmlee (heremaﬁer refetved to s “the Commiittee’ )for
the smooth and effective implementation of the Study, be organized by relevant departments and
~ organizations of the GOI, and be held at lead three times on Inception Report, Interim Report,
© Praft Final Repot, DGFCH agréed with the idea and promised to ocganize the Commitice as
ANNEX L.

‘4. DGFCI ceguested covaterpart training inJ apari ‘T'he Team promised Lo convey its request o
- the JICA headquarters in Tokyo.

5. DGFCH requested to hold the workshop which explains the results of the Study.

6. DGFCH shall provide offices for the Japanese study team equipped witl tefephonie(s) of
communication facilities, eledricity, water supply and necessary number of desks and chairs
will be provided in Jakarta and feur provinces.

7. DGFCH requested that the following equipment necessary for the Sludy be :-zrtanged by
JICA: The Team promised to convey its request to the JICA headquaﬂers mTokyo S
- vehicle{s} with driver(s)

8. The Team agmcd forty COpiOS of the lncepnonReport Intenm Repou Progress Report Draft

Final Report will be submitted to DGFCH.

9. DGEFCH agreed that the Final Report would be avmlab!e to any peErson who is 1nteﬂestc~d in the

Study.
| /[ —



ANNEX 1

- LIST OF PARTICIPANTS

{Directorate General of Food Crops and Horticulivre (DGFCH), MOA(IIDQin Jakmta}]

1. Mr. Amrin Kahar

Director General of Food Crops and Horticulture

2. Ir. Soefitro Arintadisastea, Ph.D.

. Mr. Muhamad Sidik M.Sc.

3 i
- 4. br. Ir. Edward Napitupulu
5. Dr. Nyoman Oka. Tridjaja

6. Mr. Suroto
7. Mr. Achmad Fuadi

8. Mr. Mubammad
9. Mr. Rusli Hukum
£0. Mrs. Ari

- $1. Mr. Widjamiko
12, Mrs. Wijayanti

13. Mr. Naotoshi Kakiya -
14, Mr. Hajime Nakahigashi
15 Mr. Y. Sugii

Director of Planning and Programming, DGF (,H

Secretary to the DGFCH

Head of Sub-Dircctorate of Foceigh Coopemnon

Head of Sub-Directorate of Farm Business & Processmg for
Horticulture :
Head of Sub-Directocate of Horticultire Seed DGEFCH
Head of Section of Preparation for E*oreign Coopcranun

' DGFCH

Staff, Diréctorate of Seed Devetcpmcm

~ Staff, Directorete of Horticultore Production De\elapmem
© Staff, Directorate of Horticulture Production Development

Staff, Directocate of Plansing and Programming, DGECH
Staff, D:mctora{e of Planning and Programming, DGFCH

* Senior Advisor of the DGECII, JICA E\(pm

Advisor ro the DGFCH, JICA Expat
JICA Bxpest to the DGFCH

[The Prepamlory Swdy Team, Japan International Coopecation Agency {JICA)]

1. Mr. Kazvo Samoto

2. Mr. Kazuyuki Abe

3. Mc. Katsuhisa Suzuki
- 4. Mr. Tetsuya Kihira

5. Mr, Makoto Takahashi

[JICA Jakarta Office])
1. Mr. Masahiro Tawa

‘Teani Leader

Fruit Cropping
Post-harvesting & Marketing
Macketing Analysis
Coordinator

Assistant Resident Representative
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ANNEX I

"STEERING COMMITTEE

Chairman

- Secretary

Members

: Director General of Food Crops and Horticulture (DGFCH)
: Dicectoc of Planning and Progeamming, DGFCII

% 1. Head of Buceau of Agriculiure aad Forestey, BAPPENAS

2. Head of Bureav of Planning, Ministey of Agriculture
3. Head of Bureau of Foreign Coopecation, Miristry of Agricotture

4. Seceetary to the DGFCH

5. Director of Sexd Developiment, DGFCH

6. Director of Horticulture Prddu;li'on Development, DGFCH

7. Director of Farm Business and Pméessing, DGFCH
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