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“Ankara, 2{. 08 1996
o . : Q QAFL AL
Mr. Mustata Mirt// by ER?U’GRUL M. shhgeakl UCHIMURA
Deputy General Director, - - Leader,
General Dz.rectcrar,e of Rural Servn:es : . Japanese Prepara.toxy Study Team,
‘Japan International Cooperamon

Agency



1. Introduction

In response to the request of the Government of the Republic of Turkey
(hereinafter referred to as "the Government of Turkey"), the Government of
Japan has decided to conduct the Study on National Smali-Scale Itrigation and
Rural Development Prog'ram(hereinafter referred to as "the Study")in
accordance with the relevant laws and regularions in force in Japan.

Accordingly, Japan International Cooperation Agency (hereinafter referred
to as "JICA"), the official agency responsible for the implementation of
technical cooperation programs of the Government of Japan, will undertake
the Study in close cooperation With the authonues concerned of the

Government of Turkey s : _
The present document sets forth the scope of work W1th regard to the Study

11. Objectives of the Study

- The 4<')bjectives of the Study are;

S To‘_ formulate Master Plan for the small—SCa_le.._irrigétion and rural
development projects in the study area(hereinafter referred to as "the
Project(s)"), . | ,

2. To conduct Feasibility Study in the priority Project(s),and
3. To carry out technology transfer to the Tu.rkishléoﬁnierpért pérsomiel
" through on-the-job training in the course of the Study. '
111. Study area

Nationwide



I'V. Scope of the Study

In order to achieve the above objectives, the Study will consist of two(Z) phases
and the following items. o

1. Phase I (Master Plan Study)

1.1. Collection and Review of existing data and information in the Study
area:

- A.Natural condition
(1)meteorology -
(2)hydrology
(3)geology

- (4)soil

- (S)topography
(6)others

~ B.Socio-economic situation
(1)population
 (2)employment
“(3)household and farmers ' : :
(4)regional socm-economy and household econorny_
~ (S)others

C. Agnculture
- (Dland use and land tenure
~ (2)cropping pattem and yield
(3)farming pracnces :
- (#agro- economy a.nd marketmg _ _
(5)farmers orgamzauon and suppomng serwces B
E (6)others Lo :

D. Inland Wéier.ﬁ“shéries '

: E Agncultural and rural mfrastructure .
(1yirrigation and drainage facifities
" (2)agricultural land conservation facilities
(3)water supply and waste water chsposal =
 (@)farm road . o
~ (5)others

: 'A-S



F.Other information related to the Project(s) -
(1)administrative organizations related to the Project(s)
(2)environmental impacts

(3)gender issue '

(4)others

-1.2. Review of the existing development plans and policies.
1.3, Condﬁct of inventcry survey of the Project(s).
1.4. Formulation of basm development plan of the St:udy

1.5. Selection of the priority Pro;ecr.(s) for the feas1bﬂ1£y study in phase H

2. Phase II(Feambﬂlty Study)

2. 1 Additional collectmn of data and mformanon and deta:led f1eld survey
of the priority Pro]ect(s) ‘ =
2.2. meulatxon of development plan of t.he pnonty PI‘O] ect(s) w1th the _
foﬂowmg components:
(1)Land use plan
- (2)Cropping pattern plan
(3)lrrigation and drainage plan _
| (4).Agt.-icu1mra.l and rural infrasfructu_re plah |
(S)Operatxon and ma.mi:enance plan _ . o -
| (b)Agncultural suppomng p}.an(farmers orgamzanon fmancmg research
training and extension services etc) |
(7)E11V1ronmental conservauon plan
| (8)Pr0]ect 1mplementat1on schedule
(9)Pre1m11nary demgn of major structurés -
(10)Estnnamon of pro]ect cost a.nd benef1t

(1 1)Eva1uai1on of the project

A4
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2.3 Preparation of guideline to be applied by the General Directorate of
Rural Services (hermafter referred to as "GDRS") for subseqwaent
preparation and appraisal of projects.

2.4 Recommendations

V. Study schedule

The Study will be carried out in accordance with the an:ached tentative WOI’k
schedule. (ANNEX1)

VIRepoﬂ;s _

- JICA W]ll prepare and submit the followmg reports in Enghsh to the
Government of Turkey

L Inceptmn Report : : :
‘Twenty (20) copies at the commencement of the Phase I study

o 2 Progress Report 1 _ T -
 Twenty (20) cop1es at r.he end of the work in Turkey of the Phase I
study

3, Interun Report | : .
: Twenty (20) cop1es a]; the commencement of the Phase II study

4, Progress Report (2) : : : o
| Twenty (20) cop1es art.he end of the work in Turkey of the Phase II smdy

-5, Draft fmal Report o R - |
- Twenty (20) copies at the end of the Phase II study The Government of
‘Turkey will provide 1ts comments on the Draft Final Report to JICA within
' _one (1) month after recervmg Lhe Draft Final Repon: '

6. Final Report - ' : - -
© o Pty (50) cop:tes Wlthlﬂ two (2) mom;hs afr,er the recmpt of comments on
S the Draft Fmal Reporl: aE : : :

AS
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VII. Undertakings of the Government of Turkey

{. The Govermment of Tufkey shall facilitate to carry out the Study in
‘accordance with the prevailing laws and regulations stipulated by the Republic
- of Turkey ,as follows:

(1)to secure the safetj? of .t.he Japanese study team,

(2)to perrnit the members of the Jepanese study team to e_nter, leave and
'sojourn in the Republic of Turkey for the duration of their assignment
therein, and exempt them foreign registration requirements and consular

(3 )to exempt the members of the Japanese study team from_.taxes,: duties, fees

and any other charges on equipment, machinery and other materials to be
brought into aand out of the Republic of Turkey for the conduct of the
Study in accordance with the relevant Turkish 1eg1s1at1on in force

(4)o exempt the members of the Japanese study team from income tax and
charges of any kind imposed on or in connection with a.ny emoluments or
allowances paid to the members of the Japanese study team for their
services in conuection with the unplementancn of the Study in accordance
with r.he relevant Turlnsh 1eg1slamon1n force, if necessary -

(S)to provide necessary facih'tie_s to the Japanese s_tudy team for the fen:littance
as well as the utilization of the funds introduces into the Republic of Turkey
from'Japan in connection 'with the implementation of the Smdy,if necessary,

(6)to secure perm_1531on for entry into pnvate propemes for the purpose of

unplementmg the Srudy when it is requ1red

" (Mto secure perrmssmn wh1ch is cons1dered and 1ssued by the relevant

authormes for the Japanese study team to take data and documents related' o

to the Study out of the Repubhc of Turkey to .Tapan

(8)to prowde medical serv1ces as needed Its expenses w111 be chargeable on

the members of Lhe Japanese study team. |

2 The Repubhc of Turkey shall bear clalms if any arises, agamst t.he members_- .-
of the Japanese study team resulting from, occurring in the course of, or .
‘otherwise connected W1th the discharge of their duties in the unplementauon .

' o



of the Study, except when such claims arise from gross negligence or wiliful
misconduct on the part of the members of the Japanese study team.

3. GDRS shall act as a counterpart agency to the Japanese study team and also as
coordinating body in relation with other organizations concerned for the
smboth implementation of the Study. |

4. GDRS shall prowde at its own expense, the Japanese study team with the |

followmg in cooperation with other orgamzanons concerned;
(D ava;iable data and m.formaf.io'n related to the Study,
(25 counterpart pers.onmf:l.,
- (3) ;snitable'.offlice. spaces.wlith ne'ceésafy'fﬁmimfe in Ankara and other ci;ies,
(4) r;*rédentials.or idénxiﬁcatidn cards, aﬁd |

(5) necessary t;ufnb er of vehicles ‘_v#ith drivers. -

VIIL Undertakin'gs of JICA.
~ For the im?le:ﬁéntation .c.if the Study., JICA sha]l..take the.follc')wing measﬁres; _
(i)to dispar.ch at 1ts own expense the study team to the Repubhc of Turkey,
(2)1:0 pursue technology transf er to thé counterpart personnel of the
Govemment of the Repubhc of Turkey in the course of the Study.
_ IX'Conétltai:ion e

_ JICA and the Repubhc of Turkey shail consult with each other in respect of
. anyt maﬁ:er that may arise from or in connection with the Study

AT



ANNEX 1

TENTATIVE WORK SCHEDULR
Month tl21s3]l4lstel 7] s]odlwlulnlnlialis]ie]r
WorkinTurke}‘ N m H ' ——— [
Home office work in Japan [ 7 - .
Reports FaX aN Fa Fa\ Fa¥ -G Pa¥
. lelR PR(1) fam | PR(2) | DR} ! FR
(Remarks) fc/R : Inception Report
P/R(1} :Progress Report{l)
It/R . : Interim Report
P/R{2) :Progress Report(2)
"Df/R : Draft Final Report
~ FI/R  :Final Report
S .

: Comments on DF /R by the Turkey side -
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MINUTES OF MEETING
ON -
SCOPE OF WORK
 FOR
THE STUDY
| ON
NA TIONAL SMALL SCALE IRRIGA TION AND RURAL
DEVELOPMENT PROGRAM _
~IN |
THE REPUBLIC OF TURKEY .

| AGREED UPON BETWEEN N
GENERAL DIRECTORATE OF RURAL SER VICES
| - AND
; JAPAN INTERNA _TIONAL COOPERATION AGENCY_

) Ahkara,':u;oa 11996

9 W\M@’

Mr. Mustafa Mifoey ERTUGRUL .  Mr.Syigeaki UCHIMURA

. Deputy General Director, , : Leader
a General Directorar.e of Rural Servu:es _  Japanese Prepaxaxory Srudy Team
: : Japan International Coopemuon
Agency
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‘In response to the request of the Government of the Republic of Turkey
(hereinafter referred to as "the Government of Turkey"), the Government of Japan
decided to dispatch through Japan International Cooperation Agency (hereinafter
referred to as "JICA"), which is responsible for the implementation of technical
cooperation programs of the Government of Japan, the preparatory study
team (hereinafter referred to as "the Team"), headed by Mr. Shigeaki Uchimura, to
the Republic of Turkey from July 21th to August 3th, 1996 so as to discuss and
exchange views on the study with General D1rectorate of Rural Services
(heremafter referred to as "GDRS"), and off1c1als concerned of the Government of
Turkey the 1mplernentar1on of the st:udy : : -

GDRS and the Team mutually agreed to the Scope of Work for the study on

National Small-Scale Irrigation and Rural Development Program in the Repubhc of

Turkey(hereinafter referred to as “the Study”).
The following minutes were prepared to. conﬁrm the main issues d1scussed

and matters agreed upon by both s1des in connecuon

1. The Study will be carried out in accordance with the aj:tached hsc

mdicanng provinces and the small- sca.le irrigation aad rural development |

projects in the study area(hereinafter referred to as “t:he Pro;ect(s)“)
(excludmg 'Etud' stage)ANNEX1 |

2. W1Lh regard to the Small-Scale Irngauon and Rural Development sectors

" in the Republic of Turkey the Inventory survey is to be conducted for the

purpose of selecting the priority Project(s), and will be serving as a basic -
data for the selection of Pro;ect(s) after the ccmpletmn of I:he Study by "

GDRS themselves

3. Inventory survey will be conducted by the Study Team in collaboranon
wnh GDRS in approxxmarely 200 pro]ects

4. Determlmng the PrO] ect(s) to conduct the Inventory surve}’ 1s basrcany '
based on the followmg criteria. . _

| *Avaﬂatnhty of data with adequate mformamon is prerequmte -
* Acreage of irrigation and the populanon to be benefrted are 1o fulfﬂl !:he
required scale and number S
* Avoidance in duphcanon with prO]ects relar,ed another orgamzamon
*Typical areas (geographical and farmm,g pracnces etc. )are o be
included - _

A-10
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*New projects and rehabilitation projects are to be covered
*The Projeci(s) are considered in a balance on facilities

5. Feasibility Study will be conducted by the Study Team in collaboration
with GDRS in approximately 10 projects. _ '

6. GDRS requested that the counterpart personnel training in Japan refated to

the Study to promote an effective technology transfer. The Team promised to
convey this request to the Government of Japan. |



ANNEX 1

(31 Jaly 1996 )
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Mr.
Mr,

Mr.

Mr

Mr,
Ms.
' Mr.
- Mr.
Ms.
Mr.
"Ms.

”‘Mr,'
":Mr.
r.
;;‘qu.
Mr.
Ms. .

ANNEX2

LIST OF PARTICIPANTS

Turkey Side

M;Gﬁner SAYGILI

Mustafa Mirbey ERTUGRUL
Hasan'COSKUN

Nejat SENGUN:

Sadettin TAKKA

.Levent KORAL

Cavit BUYOKGURAL

.Yurdanur SﬁRMELi

Mustafa CELIKEL
Nazim OZSAHIN
Nevin ERGENELI
Sevki UNSALDI
Nuran Dalgun

IapaneSe Side

) Pféﬁaratbfy Study Team

Shigeaki UCHIMURA
Masahiro SASAKI

Hisashi GOTO
~Kenichiro KOBAYASHI
" Yutaka NOZAKI
‘Keiko NONAKA

General Director GDRS

Deputy General Director GDRS

The Head of Basin Management and
Earth Filled Dams Department GDRS
The Head of Irrlgatlon Department
GDRS -

Director of Land Consolidation

Section GDRS

Director of Land Reclamation Section
GDRS o o

Director of Survey and Project
Section GDRS |

Agriculture Engineer GDRS
Agriculture Englneer GDRS

: Agrlculture Engineer CDRS

Geology Engineer GDRS__
Agriculture Engineer GDRS

- Agriculture Engineer GDRS

- Leader
- Member
~Member

Member
Member

" Member
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LIST OF COUNTERPART PERSONNEL

Japanese Side Turkey Side
Team Leader Team Leader
Mr. Hironori TAKAHASHI Mr. Sadettin TAKKA

(Responsible for Land Cons., Land Rec.,
Land Leveling, Drainage)

Agricultural and Rural Infrastructure  Sprinkler / drip irrigation
Mr. Daizo ISENO Ms. Yurdanur SURMELT

~ Water Resources / Irrigation - Watershed Management
Mr. Kosei HASHIGUCHI Mr. Mustafa CELIKEL

Design & Cost Estimatiom : Small dams
Mr. Kouichi Nagano - Mr. Sevki UNSALDI
' o ' Small irrigation '
Mr. Nevzat ERDOGAN

: Groundwater
~ Mr. Sadi KASAPOGLU

' Hydrology '
Ms, Nuran DALGUN

'Geology
Ms. Nevin ERGENELI

Land Con., dramage
- Mr. Metin BIRBUDAK

Land Con., drainage
Ms. Mine DEDEOGLU

Rural Socnology / Fanner ] Orgamzatlon Sociology

_ Mr. Ken KOZAI ' Ms. Hatice TAPAN
o Agronomy = - .- - Agronomy
Mr. Ryosaku ISHIDA E . Mr. Adem ILBEYLI
' Agro-economy / Project Eva]uat:on ~ Agro-economy
Mr. Toshlhlde SHIBATA - - Ms. Jale TAMZOK
' Agro-economy -

. Ms. Zeynep DERNEK

Environment / Soil - o Soil '
Mr.Yukio SATO - i _.MI' MehmetTANSOY
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M. Guner Saygih
Hasan Cogkun

Rustu Kasap

Ahmet Kaya

" Bunjl Seta

Litfi Aktekin
Ahmet Caligan
Altan Turgut

- Hiseyin Toksoy

Mehmet Kartal

Nazim Ozsahin
Nevin Ergeheii

M. Atif Ala

Ali Caglar Celikcan
O Nivit Bekta$
Ah Sayar |

Batuk Cimili
Ahmet Unlu'kalay.m

ibrahim Kalkan

' Atsuko"'-l'ouama .
._ Tdshiﬁro Hosoi .
_ 'N_a.oyu‘-s_h.i Sasaki
 Akiko Tomita

E Nurettin' Elbir

" Emin Ozdemir

General Director of GDRS
Head, Basin Management and Earth Filled Dams Department, GDRS

Former Head of Basin Managerﬁent and 'Eérth Filled Dam, GDRS

Deputy Director, Groundwater Division, DS
JICA Expert, DSI
Director of 'Irrigation and Drainage Division Dsl

Director of Machinery and Electrlc:ty Division, DSI

Electrical Engineer, DSI

Director of Pump Division, DS

Deputy Director of Groundwater and Geotechnical Services Division, DSI

~ Agricultural Engineer, GDRS

Ag'ricult.ura'l Engineer GDRS

Agncutural Engineer GDRS e

. Agracultural Englneer GDRS '

. Agncultural Englneer GDRS :

Agricultural Engineer, GDRS_ '

'Agriculturél' Engin'éer,' GDRS .

Agricultural Ehgiheér, GDRS

Agriéultu_ral Engineer, GDRS

Ambassador, Embassy of Japan - .

- Second Sec're'té.r;y, Embassy of Jauan ;

| Resu:ient Representatwe JICA Turkey Oﬁ“ ice

Assustant Resuient Representatwe JECA Turkey Offi ice

- Forest Engineer JicA Turkey Off ce

Head of Techmcal Cooperatlve Drwsmn JtCA Turkey Oﬁ” ce

CA1S



Hacifar Project

Kubilay Geng
Tuba Turgut
Ahmet Zahir Erkan
Hasan Durdun

Uriinlii Project

Ismail Sahin
Gulseren Aticl
“Nazim Yiimaz
Ahmet Given
Elvan Dursun
Mustafa Usta
Sadi Celik -
Suat Armutly -
Muhammet Temel

Kaleseki'si Project

Eilf Nur Bozkurt
Basri Tetik

* Emin Yaiginkaya
Yusuf Yiksel

“Ahmet Sayim
Tirker Getin
Yasemin Akdemir
Mehmet Ali Altun

Prof.Dr.Sinasi Akdemir

. Ali Yizges
© Suat Kozanogdlu
Ahmet Teke

Agricultural Enginéer Kirikkale Provincial Oﬁ‘ ce, GDRS
Agricultural Engineer,Kirikkale Provincial Office, GDRS
Ankara Regional Office, GDRS

" Ankara Regional Office, GDRS

Head of municipality, Belkaya village

Agncultural Engineer,Konya Provinciat Offi ice, GDRS

Agricultural Engineer,Konya Regional Office, GDRS

Management of irrigation and Drainage Dept.,Konya Reglonai Office, GDRS
Konya Regional Office, GDRS

Head of Irrigation Cooperative, Urinll vrllage

. Uriinla village chief,Urinit village

Contrac.of Drainage Project,Kos IV-VIl Konya | Dre. Pre
Contrac.of Belkaya village

Mayor of Saimbeyli, Satmbeyh R

Head of Project Department, Adana Provmmai Oﬁ" ce, GDRS

Director of Adana Regional Office, GDRS

Agricultural Engineer,Head of Associate -

Agricuitural Engineer,|gel Provincial Office, GDRS

Agricuitural Engineer,Adana Provincial Office, GDRS

Agricultural Engineer Adana Provincial Office, GDRS _
Deputy Manager of Planning Department Adana Regmna! Offi ice, GDRS :
University of Gukurova

Adana Regional Office, GDRS

Head of Irrigation Cooperative, Salrnbeyh _

Second Head of Irrigation Cooperative, Saimbeyli

Camlibeil- Kervansarav-Guzelce ProLect

Siieyman Arsi_an
Dursun Glney
Akif Ozdemir
Halis Esenboda
Umit Bingal
Hamza Yazlak
Mustafa ipek
Alper Demiroluk
Duran Yanar

Head of Imgatlon and Water Work Dept Tokat Provmc:lal Off ce, GDRS
Director of Tokat Research Inst,GDRS -

Agricultural Engineer, Tokat Provincial Office-GDRS

Deputy Director, Tokat Provincial Office, GDRS

Agricultural Engineer, Tokat Provincial Office-GDRS

Civil Engineer, Tokat Provincial Office, GDRS

Tokat Provinciat Office, GDRS -

Sivas Regional Office, GDRS

- Active Headman of Gi]z_elce .

" Kozluk-Akcay-Dumantepe Project

Asim Bilgin
Kenan Onen
Ercan Yanodlu

Director of Samsun Previncial Office, GDRS -
Agricultural Engineer, Samsun Regional Office, GORS

* Agricultural Enginee_r,Samsun Regional Office, GDRS
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lorahim Kaya Erséz
llyas Kirman

Turan Alasun
Arcan Yanoglu

Kuskara P'roiect

Durmus Atay
Suleyman Kaldirim
Allhan Giiltekin
Mustafa Bay .

' Hasan Bayar

Ozdenk Project

- Rifat Akyol
Selahattin Bey
Bilal Degirmenci
Beyhan Goktay
Bahri Ozsoy

" Rasit Hortanr
Yilmaz Ozaydin

Aslaniar Project

Oguz Torunlar

" Kemal Nazim Ergin
- Mustafa Bilir
Mustafa Ogettin
Yakup Aydin
Yurdadag Mutlu
Cafer Gezgin

ilyaskoy Project

" Ismail Zengin
Enver Keskin
Fuat Savas Unver
Dogan Aras

Ali Kamnis - _
Omer Saragoglu

Agricultural Engineer, GDRS Institute in Samsun
Samsun Provincial Office, GDRS

Chief of Samsun Regional Office, GDRS
Samsun Regional Office, GDRS

Deputy Director of Kastamonu Provincial Office, GDRS
Agricultural Engineer,Kastamonu Regional Office, GDRS
Director of Kastamonu Regional Office

Chief of Kastamonu Regional Office

Kastamonu Regional Office, GDRS

Agricultural Engineer,Head of Eskisehir Provincial Office, GDRS
Geological Engineer,Eskisehir Provincial Office, GDRS
Construction Engineer, Head of Eskisehir Regional Office, GDRS
Planning Department Manager,Eskisehir Regional Office, GDRS

" Eskisehir Regional Office, GDRS

Ozdenk Village Chief

- Ozdenk Village Master

Agricultural Engineer, Head of [zmir Regional Office, GDRS

* Agricultural Engineer,lzmir Provincial Office, GDRS
~ Agricultural Engineer, izmir Provincial Office, GDRS
* Agricultural Engineer,lzmir Regional Office, GDRS

Head of irrigation Cooperative,Pamukyaz: Village
Head of Machinery Supply Firm, Torbali-izmir

© Aslanlar Village Chlef

Construction Engineer,Head of Yalova Provincial Office, GDRS
Agricultural Engineer,Yalova Provincial Office, GDRS

" Bursa Regional Office, GDRS
- Chief Of Building Site,Yalova- Cmarc;k-Ortaburun

Director of Store, Yalova Construction Supply
Ortaburun Village Chief

Kugukkangtlran Pr0|ec

Mahmut Us!u
Abdullah Aksu -
- Selahattin Tarhan
- Muammer Kéydem

' Emin Halebak

- Mehmet Soydan

_; Irngat:on DepartmentManager Klrklareh Provmmal Office, GDRS

Agriculturai Engineer, istanbul Regional Office, GDRS
Agricultural Engineer,Kirkiareli Provincial Office, GDRS
Head of Kiigikkaristiran Irrigation Cooperatwe

" Head of Doysan Sunflower Factory

Kugikkangtiran Village Chief
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MINUTES OF MEETING
OF
INCEPTION REPORT
FOR -
THE STUDY
OoN o
' SMALL-SCALE IRRIGATION AND RURAL
" DEVELOPMENT PROGRAM
| IN |
THE REPUBLIC OF THE TURKEY

Ankara, December 16,1996

- RREE
M Guner SAY’GILI _ ' ' Mr.HironoriTAKAHASHI
Genem] Directorate of Rural.Semces . - Study Team

Japan Intcrnationél
-~ Cooperation Agency

W'mxss .

ﬁ\{

B M: KcmchunKOB YAS

- -~ Advisory Team -
Japanlntcmanonal o
- CooperanonAgency L
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The Study Team orgamzed by Japan Intemauonal Cooperatlon Agency, headed
by Mr. Hironori TAKAHASHI as the Team Leader and the General Directorate of
Rural Services (hereinafter referred to as “GDRS™), headed by Mr. Hasan COSKUN
as the Head of Basin ManagementandEanhFllledDams Deparunent, had a series of
discussion and exchanged views on the Inception Report for the study on Small-
Scale Imganon and Rural Dcve!opment ngram prepared by the Smdy Team.

1. Recelpt of Ineeption Report

._GDRS recewed 20 copies of Incepuon Report submitted by the Study Team on -
December 10, 1996,

2 Meetmgs

_ A series of meeting was held at the head ofﬁce of GDRS on December 10 to 13,
1996 mpectlvely ' '

-3 Preeentanon ' - - .
* . The Study Team presented a brief of Incepuon Report mcludmg the plan of operauon,
and the undextakmg of the Government of the Republlc of Turkcy for the Study '

4 Discussion -
The Inception Report of the Study was generally accepted by GDRS Therefore. the
_ oontents ofﬂxelneephonkepoﬁwereagreedbyboﬁpamﬁ xhpnnaple The
_ followmg are the matters discussed by both pan‘.les '

1) In ordertormkelong hst mvcntory lhe survey fonns shall be
distributed to the 131'eg10na10fﬁoesandsha!! beﬁlledand
oollected by 15th Janua:y 1997

2) Cand:dates of 200 sub-pro_;ects to be selected as short hst are .
recommenced by GDRS The survey forms of eandldate shordist
| mvento:yshallbedlsmbutedtothe 13 reglonalofﬁcesand |
: 'oolleaedby 3lstDewmber 1996. The final scleetnonand _
“identification of shortlist snb-pro_pects shall be camed out wnth L
refference to the longhst mventory by both paﬂles in closest -
coopemuon |



3 The following are the priority criteria by type of works consndercd
' by GDRS;

™
@
3
@
)

Groundwatcr
Small dam
Sm_all scale irrigation

- Watershed rehabilitation and soil conservation

Land consohdanon, drainage, land reclamation and land

L levclmg

4 Thc counterpan pcrsormel assngned by GDRS are shown in the
anached hst. ' . _

'5) GDRS requested the study team o invite counterpart personel as
trainees to Iapan for the teclmology transfcr The study team
prormsed to convey the request to the Govcmmcnt of J apan

. St@



LIST OF COUNTERPART PERSONNEL

Jnmﬁgsmg

Team Leader
Mr. Hironori TAKAHASHI

Agncnﬂtural and Rural Inﬁ'asm;cmre
- Mr. Daizo ISENO ' :

Water Resources / Imganon
Mr. Kosei HASHIGUCHI

Desngn & Cost Estimatiom
Mr. Kouichi Nagano '

Team Lmder _ '
Mr. Cavit BUYUKGURAL

' M. Sadettin TAKKA '
* (Responsible for Land Cons., Land Rec.,

Land Leveling, Drainage)

Sprinkler l dnp irhgéﬁon
Ms. Yurdanur SURMELI

_“_WatershedManagement
- Mr. Mustafa CELIKEL

Small dams ,
Mr. Sevki UNSALDI

- Small imigation
~ Mr. Nazim OZSAHIN

" Groundwater

Mr. Sadi KASAPOGLU

" Hydrology

Ms.NuranDALGUN

Rural Socxo!ogy / Farmer's Orgamzauon
Mr Ken KOZAI

A vy
Mr. Ryosaku ISHIDA

- Agro-economy / Pro;ect Evaiuation
 Mr. Toshihide SHIBATA

Eavironment /- Soil
- Mr.Yukio SATO
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Ms. Nevin E_RGENEL]
Land Con., drainage -
Mr. Metin BIRBUDAK |
Land Con., drainage

- Ms. Mine DEDEOGLU

| Soaology

Ms. Hatice TAPAN

| Agronomy

Mr. Adem lLBEYLI

A"'

gro-eoonomy'_ '

Agro-economy e
Ms.ZeynepDERNEK‘ .

Soil

Mr. Mehmet TANSOY -



LIST OF PARTICIPANTS

1.Turkey Side

- Mr.Hasan COSKUN

Mr.Nazim OZSAHIN
Mr.Sadi KASAPOGLU
Mr.Seviki UNSALDI
Mr.Metin BIRBUDAK
Ms.Jale TAMZOK

Ms. Yurdanur SURMELI
Mr Mustafa CELIKEL
Mr. Sadettm TAKKA

Mr Cavnt BUYUKGURAL

. Q.Jaganese Side

_ The Study Team

Mr. H.u‘onon TAKAHASHI
Mr.Daizo ISENO :

Mr Ken KOZAI o

- Mr. Ryosaku ISI-IIDA
Mr.Toshihide SHIBATA
Ms.Akara MATANO

o m._

* Mr Kenichiro KOBAYASHI

 Mr.Toshihiro HOSOI -

Ms Aklko TOMITA
Dr.N. ELBIR '

The Head of Basin Management And
Earth Filled Dams Department

Agriculture Engineer GDRS

* Agriculture Engineer GDRS

A_gricultu_ré Engineer GDRS
Agriculture Engineer GDRS
Agriculture Engineer GDRS -
Agnculture Engineer GDRS
Agriculture Engineer GDRS
Agriculture Engineer G_DRS '
Agriculture Engineer GDRS

Leader -
Member
Me'n_:_lber

- Member

Member
Member

JICA Héadqﬁarters.
" Second Searetary

: J_"ICA .Tur_key' Office
- JICA Turkey Office
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. MINUTES OF MEETING

oN
PROGRESS REPORT (1)

FOR
'THE STUDY
. S
NATIONAL SMALL-SCALE IRRIGATION AND RURAL
DEVELOPMENT PROGRAM
_ THE REPUBLIC OF TURKEY

 Ankara, March 13, 1997

% *’“72 %\

. Mr Mustafa Mirbey ERTUGRUL L M. Hironori TAKAHASHI
Deputy General Dlrector . _ ' * Leader, Study Team, _
rvi - Japan International Cooperatlon
. Agency

A4



The Study Team dispatched by Japan International Coopereﬁon Agency (hereinafter
referred to as JICA), headed by Mr. Hironori TAKAHASH] as the Team Leader and
General Directorate of Rural Services (hereinafter referred to as GDRS), headéd by
~ Mr. Rustu KASAP, head of Basin Management and Earth Filled Dams Department,
had a series of discussions and exchanged views on the Progress Report (1) for the
Study on National Small-Scale Irrigation and Rural Development Program prepared
by the Study Team.

1. Receipt of Progress Report (1)
GDRS received twenty (20) copies of Progress Report (1) subrmtted by the Study Tearn on
~ March 3, 1997. |

2 Meetmgs } - ' s
‘A meeting was held at the head office of GDRS on March 11 1997 The parncrpants are
llsted in the attached paper

3. Presentatlon _ : : : SR :

The Study Team presented a bnef explanatlon on Progress Report (1) consxstmg of major
activities of the members, socio-economic background in Turkey, major findings made
during this Phase I field work, mventory survey, outime of the master plan, and future

' workmg plan

4. D:seuss:ons . : -

A series of discussions have been made followmg the presentatlon of the Progress Report (1)
and GDRS has accepted the contents of the Report with some comments Given below are
the major 1ssues discussed by both sides and the commients given by GDRS

1. The Team stated that the long and short lists shall be of updated as required since
' they have been made based on mfonnatlon as of Janua.ry 1997.

2. GDRS requested that the counterpart trammg in Japa.n be more facﬂttated m hne |
with this Study or in another way. The Team will convey thxs request to the_
' Government of Japa.n : ; = '

3. Technology transfer speclally relatmg to engrneenng technology, shali be ﬁmher _
made on the course of Phase I study. The transfer will be made through the
coordmated waork together with the Team members and the counterpart personnel o
be pamcrpated in preparing the Progress Report (2) - |

4. Regarding “1.2 Background” m page 1 the present agncultural productlon does ==

~ not necessarity meet the self-sufﬁc;ency although Turkey had actueved the food -

-~ self-sufficiency up to 1993/94.

v

A25



. Regarding “13.2 Study Area” in.page 2, “excluding 24 provinces in the
. southeastern region” in the 2nd line shall read “except 24 provinces”.

Regarding soils names quoted in “4.1.4 Soil” in page 1 4, the names shall refer to
those presently applied in Turkey.

A2



|  LIST OF PARTICIPANTS
Turkish Side ‘

Mr. Ristl KASAP Head of Basin Management and Earth Filled Dams
_ ) Department, GDRS PRt
Mr. Cavit BUYUKGURAL Agrlcu!tural Engineer, GDRS

~ Mr. Sadettin TAKKA Land Consolidation and Dramage Specuallst GDRS
Ms. Yurdanur SURMELI Agricultural Engineer, GDRS
- Mr. Metin BIRBUDAK Land Consolidation and Drainage Specialist, GDRS
Ms. Jale TAMZOK Agrlcultural Englneer ‘GDRS
Mr. Mehmet TANSOY - Agricultural Engineer, GDRS
Mr. Sadi KASAPOGLU ~ Ground Water Specialist, GDRS
Mr. Ahmet YASAR ' Land Consolidation Spemahst GDRS
Mr. Mustafa QELIKEL Watershed Management Specrahst GDRS _

Ms. Mme DEDEOGLU | Agncu!tural Engineer, GDRS
Mr. Nevzat ERDOGAN - Agricuttural Engineer, GDRS

Mr. Nazurn OZSAHIN Agricutural Engmeer GDRS _
Dr. Zeynep DERNEK _Agro—Economlst V|llage Servrce Research Instltute
Mr. Adem iLBEY] _ Agronomust Ankara Research Institute

| Study Team

Mr. Hi_rornori‘TAKAHASHI Team Leader
Mr. Daizo ISENO ~ Member .
Mr. Kosei HASHIGUCHI  Member

‘Mr. Toshihide SHIBATA ~ Member

Ms. Akara MATANO Member

JICA
Dr. Nurettin ELBIR JICA Turkey Office |
Dr. Emin OZDEMIR - JICA Turkey Office -

Ms Asli YAZICIOGLU JICA Turkey Office
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MINUTES OF MEETING
- ON
INTERIM REPORT
FOR
THE STUDY
N : ON |
~ NATIONAL SMALL SCALE IRRIGATION AND RURAL
| - DEVELOPMENT PROGRAM
IN
| THE REPUBLIC OF TURKEY

©* Ankara, July 14, 1997

LRRs

: Mr. Hironori TAK_AHASHI

- General Ditector -~ .~ - . o ~ Leader, Study Team
General Dlrectorate of Rural Services . S Japan__[ntematlonal
: ' Cooperation Agency
Witnessed by

L - - i 4 . )
Mr. Takesh(KOIZUMJ

" Leader, Advisory Team .
Japan International Cooperatlon Agcncy
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In accordance with the Scope of Work agreed on August 21, 1996, between General
Directorate of Rural Services (hereinalter referred to as “GDRS™) and Japan International
Cooperation Agency (hereinafter referred to as “J ICA“) the Study Team organized by JICA
has conducted Phase | study (Master Plan Study) of the above-captioned Study. Based on the
study, Intenm Report was prepared and presented to GDRS.

The Study Team headed by Mr. leonorl TAKAHASHI as the Team Leader and GDRS
headed by Mr. Rustu KASAP, héad of Basin Management and Earth Filled Dams
Department had a series of discussions and exchanged views on the Intenm Report, dated
July 9 and 10, 1997.

As a result of the dlscuss1ons GDRS has agreed wrth the contents of the Report wrth the
- comments within this Minutes of Meetmg as agreed by both sides. Given below are the major
issues dlscussed by both sides and the comments glven by GDRS. '

1. Both srdes confirmed that this Study shail prrmartly undertake small scale projects
but not large scale ones. : . .

2. GDRS agreed that the priority projects, pruposed by the Team will be feaSibi]ity—
studied during Phase I study, names of which are Urunly, Aslanlar K. Karistiran,
Kakesekrsl Hacrlar Kusca Kuskara Ozdenk Ilyaskoy, and Camlibel. '

3. Technology transfer shall further be pursued during Phase It study through On-the-
Job-Training, exchanging mformatlon and ideas, and preparing Progress Report 2. -

The Team will hold workshop(s) to facrhtate the transfer.

4. . GDRS suggested that field survey schedule be notlf ed one (l) week m advance n
' order to facrlrtate the counterpart assignment. : : :

-



LTurkish Side

Mr.Riistii KASAP

© Mr.Sadettin TAKKA

Ms. Yurdanur SURMELI

Mr Metin BIRBUDAK

Mr.Sadi KASAPOGLU
Mr Sevki UNSALDI
Ms. Hatice TAPAN
Ms Nuran DALGUN
Ms. Jale TAMZOK

' Dr. Ahmet UNLUI{ALAYCI

Mr.Nevzat ERDOGAN -
" Mr. Niyazi SERIN_
Mr, Mehmet TANSOY
Mr. Zekai OZER
Dr. Zeynep DERNEK
Mr. Adem ILBEYLI

2.Japanese Side
The Study Team

Mr Hirondri TAKAHASHI
Mr.Ken KOZAI

' Mr.Ryosaku ISHIDA
' Mr Tosl’uhlde SHIBATA

Mr. Kose1 HASHIGUCI—H'
_Ms.Akara MATAN 0

. Adwsogc Team

Mr. Takesln KOIZUMI
Mr. Kazuya SUZUKI

Dr.Nurettin ELBIR

2

LIST OF PARTICIPANTS

Head of Basin Management and Earth Filled Dams
Depaxtment,GDRS
Land Consolidation and Drainage Specialist, GDRS

Agricultural Engineer, GDRS
Senior Irrigation Engineer, GDRS

Agricultural Engineer, GDRS
Agﬁcultural Engineer, GDRS
Sociologist, GDRS
Agricultural Engineer, GDRS
Agriculturﬁl Engineer, GDRS

" Agricultural Ehg‘ineér, GDRS

" Agricultural Engineer, GDRS
Agricultural Engineer, GDRS

_ Agricultural En"gineer GDRS

' Agncultural Engmeer, GDRS -

- Agro- Economist, Village Service Research Tnstitute
Agronomist, Ankara Research Institute

Leader

' Member
Member

© Member
Member

Member

' Advisory Team Leader
JICA Headquarter

JICA 'I‘(xrkey Oﬁice_
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MINUTES OF MEETING

. oN
PROGRESS REPORT (2)
~ FOR |
THE STUDY
ON
NATIONAL SMALL SCALE IRRIGATION AND RURAL
DEVELOPMENT PROGRAM
| | IN
. THE REPUBLIC_ OF_ TURKEY
Anka..ra,' .Septembell" 29, 1997
_ MM Guner/sﬁmm N R T Mr, mrononTAKAHASHI
" General Director - . .. ' S © " Leader, Study Team

General Directorate of Rural Semces B 8 Japan International
' ' - Cooperation Agency
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In accordance with the Scope of Work agreed on August 21, 1996, between General Directorate
of Rural Services (hereinafter referred to as “GDRS”) and Japan International Cooperation
Agency (hereinafter referred to as “JICA™), the Study Team organized by JICA has conducted
Filed Survey of Phase 11 study of the above—captroned Study Based on the survey, Progress report
(2) was prepared and presented to GDRS

The Study Team headed by Mr. leonon TAKAHAS}H as the Team Leader and GDRS headed
by Mr. Hasan Coskun, Head of Basin Management and Earth Filled Dams Department, had aseries -
of discussions and exchanged views on the Progre_ss Report (2), dated September 26, 1997.

Asa result of e discussions, GDRS has agreed with the contents of the Report with the comments
within this Minutes of'Meetmg as agrwd by both srdes ‘Given below are the major issues discussed
by both srdes and the comments given by GDRS.

1. Kalesekisi land holding pattern of “11. 7,30.0, 40. 0 20. 0 10 0”shownin , Table3.2. 5 .'
shall read “10 3,27 6 27.6, 34. 5 0. 0” respectively.

2 - The present planted area of Hazelnuts in Koziuk project rnentioned'in pege 25 sltall

be reviewed and the area shall remain in the proposed croppmg pattern presented in
page 43.

3. “Kusca in Table 3.4.2 on page 33 shall read “Kuz.luk”

4, Socral service presented i in Table 3.5.1 on page 41 shall be categonzed in terms of
social facilities and public services separately. .

5. Social interview results will be analyzed in more detail during the Home Work in
' Japan. : _ :

6.~ Soil conservation shall be planned for the catchment area of OZdeltk pro;ect in order
' to prevent soil erosion giving overload of sedunentatlon

7. GDRS stated that 1and eonsolrdatlon pro;ect shalI also be ﬁuther pursued from the
_view point of 1) construction cost of oonveyance facilities could reduce, 2) water ;

* allocation could be equally achieved as much as 90 - 100% among 1mgat|on units,

and 3) a project accompamed with land consolldatton could raise the pro_]ect beneﬁt

Qﬁ/ —
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LIST OF PARTICIPANTS

1. Turkish Side
Mr. Hasan COSKUN

Mr. Hasan BALABAN
Ms. Yurdanur SURMELI
Mr. Metin BIRBUDAK

- Mr.Sadi KASAPOGLU
Mr. Sevki UNSALDI

- Ms. Hatice TAPAN
Ms. Nuran DALGUN
Ms. Jale TAMZOK
Dr. Ahmet UNLUKALAYCI
Mr. Nevzat ERDOGAN .
Mr. Mehmet TANSOY -
Ms. Mine DEDEOGLU

" Dr. Zeynep DERNEK

Mr. Adem ILBEYLI

| 2.Japanese Side

" Mr. Hironori TAKAHASHI
Mr. Ken KOZAI

Dr. Ryosaku ISHIDA .
Mr. Toshihide SHIBATA
Mr. Kosei HASHIGUCHI
Mr. Koichi NAGANO

~ Ms. Akara MATANO

Head of Basin Management and Earth Filled Dams

Department,GDRS

Director of Soil Conservation Division, GDRS

Director of Survey and Project Division, GDRS
Director of Land Consolidation Section, GDRS
Agricultural Engineer, GDRS

Agricultural Engineer, GDRS

Sociologist, GDRS _

Agricultural Engineer, GDRS

Agricultural Engineer, GDRS

Agricultural Engineer, GDRS

Agricultural Engineer, GDRS

Agricultural Engineer, GDRS

Agricultural Engineer, GDRS

Agro-Economist, Ankara Research Institute

-~ Agronomist, Ankara Research Institute

Lc_aader_
Member

_ Member

Member

Member
- Member

Member _
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ON
DRAFT FINAL REPORT
FOR
THE STUDY
NATIONAL SMATT -SCALE TRRIGATION AND RURAL
DEVELOPMENT PROGRAM

. Ankara, January 13. 1998

%?ﬁ%@_

Mr. M. Guner S/AYGILI DRTERE 'Mr. Hironori TAKAHASHI

General Director o . : o Leader Study Team - -
e General Darectorate of Rural Semces R Japan International

Cooperation Agency



In accordance with the Scope of Work agreed on August 21. 1996, between General
Directorate of Rural Services (hereinafter referred to as “GDRS”) and Japan
International Coooerauon Agency (hereinafter referred to as “JICA”), the Study Team
organized by JICA prepared Draft Final Report and submnted 20 copies of the Report -
to GDRS in December 1997,

1. Recemt of Draft Final ReDort

GDRS received 20 copies of Draft Final Report submitted by the Studv Team on'
ecember 29, 1997.

2. Meetmos _ .
A series of meetmgs were held at the head offrce of GDRS durmo the Denod from
Ianuarv 8 to 12. to discuss the contents of the Renort '

3. " Discussion

Asa result of the dlscussmns GDRS has agreed with the contents of the Reoort with
the comments within this Mmutes of Meeting as aQIeed by both sides. Given below are
the major issues discussed bv both sides and the cornments given by GDRS.

() _E:'(c.aizaﬁon depth and the bormw area of Ozdenk dam are desirably descrihed i:n

more detail.

2) Soil conservation works for Ozdenk covering 6 SOO square meter is demrablv

mentloned in detail in conforrmtv with the Table 3. 7 2.

(3) The work schedule for Camlibel should contam another 1 uem ile., reparcellatton

Also. land acquisition expense for this project is dispensed. because the land

area can rnutuallv be raised among land holders free of cost by means of a
“shared- sacrlﬁcmg (Katulumpa) system. .

{4) Kldne» hean adonted n the cropping plan i in Uruniu are not %urtahle due to .
alkalinity of irrigation water and the Studv team agreed 10 renlace 1t wrth
another leguminous crop with alkali- tolerant character L

(5) As the commlctmn schedule nmnoqed to Uruniu is not qurtable due to

coldness and poor road condmon the smdv team agreed 10 alter 1t mto the '

G
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(6

(7)

(8)

(9

(10)

pertod from April to November.

Miss-printed or omitted letters and figures found in the following parts of the

- Draft Report shall be corrected : Fig.4.2.6 construction schedule should cover

a 3-year term instead of 2-year term. Table 7.1.4 contains an item “net gain”

but a_cnially it shall be “gross gain”. Table 6.5.1 has a note in which “1977”

shall be corrected into “1997”.  The same correction should be made in 6.6.1.
Table 5.1.1 should give a unit “decare”.

A farmer participatory system  as recommended in the Report ~ may not be

directly applied to Turkxsh decision-making institutions as a method of the
project 1rnolementat10n in the light of traditional custom. However, it
agreed the proposal of establishing a coordination committee for closer liaison
with the Ministry of Agriculture for the extension of irrigation techniques
among beneficiaries of the projects.

- GDRS aDDraJsed ‘the method of Droqect evaluation by usmo econorruc mtemal '

rate of return as mentioned in the Rep ort ~and it would like to employ it in

- future for Droaect evaluanon

'GDRS expressed élpOSitive intention of the implementation of the studied

projects by means of an external fund.

The study team requested - that GDRS would prc_)vi_de comtnéh_ts on the Draft -
Final Reb'o.rt' to JICA within Emé month 'after' the reéeint thereof, i.e.. ~ January
28, 1998. GDRS is of the opinion that no further comments than presented
durmo the meetmgs w1H be added later. The studv team Drormsed to regard all

___the above—mentloned comments so that thev are duly reflected in the Final
" Repon scheduled to submit in March 1998, '
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_Engmeer Survey and Prmect Division. B MED. D..

Engineer. Soil Science, Survey and Project Division

" Chief Researcher. Village Service Rcsea.rch Institute

Hvdrologist, B. MEDD.
Geoloowhvdrogeolomst B.MED.D.
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