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MINUTES OF MEETINGS
BETWEEN THE JAPANESE EVALUATION TEAM AND
CENTRO AGRONOMICO TROPICAL DE INVESTIGACION Y ENSENANZA
ON THE THIRD COUNTRY TRAINING PROGRAMME
IN THE FIELD OF AGROFORESTRY

The Japanese Evaluation Team (hercinafter referred to as "the Team" ) organized by the Japan
International Cooperation Agency (hercinafter referred to as "JICA" ) and headed by Mr.Fumiaki
ASANO, visited the Repubtic of Costa Rica from February 19 to February 24, 1995 for the purpose
of evaluating the training course in the ficld of agroforesiry at Centro Agrondmico Tropical de
Investigacidn y Enscilanza ( hereinafier referred to as "CATIE") under the Third Counlry Training
Programme of JICA ( hercinafter referred to as *TCTP*® ), which has been carried oul since the
Japanesc Fiscal Year (hereinalter referred to as "JEY") 1991 in the Republic of Costa Rica.

During its stay in the Republic of Costa Rica, the Team had a serics of mectings with the
representative of CATIE with respect to the progress and achievement of Specialization Course on the
Development of Agroforestey Systems ( hereinafler referred to as "the Course” ) held by CATIE [rom
the JFY 1991 (o 1994

As a result of the mectings, both partics shared the view that the Course had contributed to the
development of knowledge, skills and expericnces in the ficld of agroforestry among Latin American
countsies. ' - : : '

A list of the attendants to the mectings is atlached as APPENDIX I. A summary report based on
the meelings is attached as APPENDIX . :

Turrialba, Cosia Rica, - February 23, 1995

W' AS’; _ :
MeA umiaki ASANO ' ?Rub&n UEVARA Moncada

Head of the Japancse Evaluation Team irector General
Japan International Cooperation Agency (JICA) Ceniro Agrondmico Tropical de Investigacion
' y Enscnanza (CATIE)
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APPENDIX 1:LIST OF ATTENDANTS

APPENDIX ll_:SUMMARY REPORT

I._Backpround -

11. Items of Evalvalion -

[1i. Evatuvation
1. Coursc Necds

2. Altainment of Course Objectives -
- {DInputs : S
- aJICA inpwt
b.CATIE input -
(2)Outpuis .
- a.Accepted Participants
b.Attainment of Objeclives

3. Adequacy of Initial Pian
{}Cousse Objectives
(2)Qualification of Applicants ,
(3)Number of Expected Participants and Invited Countrics
(4)Procedures for Application, Selection, and Nomination
{5)Curricalum . : '
{O)Lecturers

4. Administration and Management
(DImplementing Measures by CATIE
(2)Course Conduct

a.leclurers

b.Training Facilitics and Equipment
¢ Training Materials
d.Reconsideration of Curriculum

V. Conclusions and Recommendations

ANNEX
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APPENDIX 1

LIST OF ATTENDANTS

COSTA RICAN SIDE

. DRRUBEN GUEVARA MONCADA
DRDONALD KASS
"' DR.JOSE ARZE BORDA

'DR.ASSEFAW TEWOLDE

. _JAPANESE SIDE

MR.FUMIAKI ASANO

. PROFETSUZO UCHIMURA

. MRKEICHI TAKEMOTO

Director General,
CATIE

~ Course Coordinator,

CATIE

' Head of Training Area,

. CATIE

Di'rc,cl:or, .
Education for Development and Conservation Program,
CATIE

Head of Japanese Evaluation Team
Director, Second Training Division,
Training Affairs Department,

Japan Internationat Cooperation Agency

_Dircctor, The Botanicat Gardens,
Faculty of Science,
Osaka City Universily

Staff, Second Training Division,

Training Affairs Depariment,
Japaa Intetnational Cooperation Agency
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SUMMARY REPORT

. BACKGROUND

11.

Reflecting the need for the conscrvation of natural environment as well as the fulfilwient of small
farmers' daily requirements, agroforestry techniques (land use techniques to combine agriculture and
forestry } are becoming more and more important in the developing countries. The promollon of
agroforestry among the develpoing countiies is a relatively new subject and action was urgenlly
needed to tackle the problems of environmental destruction in Latin American countries.

CATIE, the renowned intermational institution in agricultural research and training, requested the
Government of Japan {0 assist it in traininig and extension of agroforesiry in this région in 1986,

The Government of Japan favorably responded to this request and, under the TCTP, the
"Intensive Traning Cotirse on Implementation of Agroforestry * for 1986 and "In-Service Training
Course on Development of Agroforestry Systems" for 1987-1990 werc ‘organized by CATIE to
upgrade the technical levels and cncourage information exchanges of agroforesiry . .

The main objective of the Courses was to provide participants from Latin American countncs
with opportunitics to exchange their kaowledge , techniques and experience in agroforestry.

At the completion of the Courses from 1986 to 1990, the Government of Japan sent an
Evaluation Team to CATIE to review planning, implementation and achievements of the Courses.
After the cvaluation, the Government of Japcm and CATIE agreed to extcnd the Course undcr the
TCTP from 1921 to 19’95

The Course has been conducted once a year for the past four (4) years from JEY 1991 to JFY
1994 by CATIE with support of the Government of Japan.

‘The purpose of the Coursc is to provide the paiticipants from Latin Amcrican countrics with the
opportunity to refresh and upgrade relevant technigues and knowledge in the field of agroforestcy.

Before the last Course is conducted in the JFY 1995, the Japancse Evaluation Team visited the

Republic of Costa Rica for the purpose of cvalvating pcrl'ormanccs of the Coursé from JFY 1991 to
1994.

ITEMS OF EVALUATION

Evaluation work was carried out based on the following four (4) items.
1.Course Needs
2. Attainment of Course Objectives
3.Adequacy of Initial Plan
4. Administration and Manpagement

by acquiring information (hrough the following methods,

l. Dascu‘;‘;mns with the authonllcs concerned

— 26 --



. 2. Infervicw with ex-pariicipants to the Couse -+
- 3.Questionnaire previously sent to CATIE "=
4 Questionnaire previously sent to ex-participants -
5.Coutsc ieports submitted by CATIE after each Course is {inished

HHLEVALUATION
1.Course Needs
Under the R/D signed in 1991, the Course was opened to applicants from twenty-one (21) Latin
American countrics, i.c. Argentina, Belize, Bolivia, Brazil, Chile, Colombia, Costa Rica, Cuba,
Dominican chublic. Ecuador, El Saivador, Guatemala, Haiti, Honduras, Mexico, Nicaragua,
Panama, Paraguay, Peru, Uruguay, and Venezuela. Judging from the number of applicants, the needs
for the Course have been most recognized in Cental American countrics, Dominican Republic, and
some South American coulrics. One application was also seceived form Puerto Rico, which was one

of the invited countrics in the phase 1986-1990. Among the invited countrics, no applicants have been
nominated from Haiti. The number of applicants by country and year is shown in ANNEX L.

2. Attainment of Course Objectives

Attainment of Course Objectives is evajuated based on the inputs by both parties ( JICA and
CATIE ) and the outpuls of the Course.

{1)Inputs
a JICA inpul -
-Budgel

JHICA furnished participants from the invited countrics with such expenses as international
cconomy-class air fare, bus fare to and from Turrialba, accommodations, per-diem, and medical
insurance premiums.

JICA also fusnished CATIE with the expendilure for conducling the Courses such as honoraria
for external lecturers, arrangement of meetings and study tours, teaching aids, expendable supplies,
copics, reprints, and secretariat services.

The total operational cost borne by JICA from JFY of 1991 to 1994 summed up to $356,919.6.
Financial reports by year are shown in ANNEX 2, :

-Dispatch of Japanese oxperis S : _ . : :
Although JICA dispatched onc expert for the Course in the JIY 1986-1990, during its extended

- - four yeac petiod, no JICA expert has been dispatched. ' : :

b.CATIE input

-Budget -

P



Besides the expenses financed by the Governmient:of :Japan, CATIR has taken budgetary
measures to bear the expenses neccssary for conducting the Course, such as the salaries for Course
Coordinator and CATIE's profcssors Thc totat opcrallonal cos!. bomc by CA’]‘lL from JFY 199! 1o
1994 was $568,000. L .

-Assignment of lecturers

CATIE assigned an adequate number of its staff as lecturers for the Course. Eight (8) exlernal
fecturers have been assigned, who were financed by JICA according (o R/D. Their naimes are shoiwi
in ANNEX 3.

-Prowsmn of l'acnhl:es and cqulpmcm

CATIE provldcs for partu::panls in the Course classrooms hbrary [ac:hl:es, bankmg facmlxcs
dormitorics, food service, {ree transportation five times daily to Turrialba, sports facilities, research
. faboratorics, expediniental farms, and long-tesm field experiments in different agroforestry systems.

-Provision of Accomodation

CATIE has dormitory facilitics for students in the Course. Sludcnls may also slay in Tumalba
but most of them stayed in the dormitosy facilitics. :

{2)Outpuls
a.Accepted Participants

The accumulated number of accepted paiticipants for the past four yéars is sixty-soven (67). The
number of accepted participants by year and country is shown in ANNEX 4.

b.Attainment of Objectives
-Objectives to bc attained ( described in the RID )

© At the end of the Course, the participants are expected to be able to !

a) Undesstand advanced and suitablac agroforestry systems in Ccnlral Amcnc'm and Snulh American
Coutrics, : :

b) Picparc execulion plans for agroforestry syslcms

¢) Guide and extend agroforestry systems,

d) Understand biological and environmentat aspeets of agroforcslry.

¢) Analyze the social and cconomic background of existing 1gmf0rc¢;try qys{cms mcludmg
institutional and policy aspects and the rote of women; and -

0 Be able to teach the principles of, extend the-resulis of, and/or carty oul rcscmch with agroforeqlry
systems using state of the art technology.

-Degree of altainment

According to the Course Repoits which contain the evaluation by the participants during the ast



four courses, alt the patiicipants mentioned that the oxpeclations for the courses were {ulfilled and the
course objectives were altained. The questionnaires for the ex-pacticipants after each Course show
high raté of attainment. It can be conculuded that the participants of the Course oblained knowledge

and techniques concerning the subjecls.

3. Adcqguacy of Inilial Plan

(l)Coursc Objccm'cs

Judglng from lhc summary ol' the Course Repotrts and interviews with ox-pwﬁ:cnpants it can be
said that course objectives were 1dcqumc :

(2)Qualification of Apphcmls

The R/D stipulates that appllcants shouid
1)Be nominated by their respective Gm crpments in accordancc wslh the proccdurc mentioned,

2)Be universily graduaics,
3)Have practical experience of more than two (2) years in the field of agroforesiry, agricullure,

{orestry, and/or animal production.
4)Be engaged in exlension and developmient aclivilics in cural areas, leaching at universilies,

conducling rescarch, andfor leading development p{&)JCLH

5)Be under forty (40) years of age,
6)Have a good command of spokcn and written Spanish 'md preferably some knowledge of

Lngtish, and
TBe in good hcallh o complclc the Course.

Thc quallficahon as shpulatccl in the R/D have been followed strictly.

(3)Numbcr of Expcclcd Parlici pants and Invited Countrics

Number of participants froni:the invited countries, who are receiving financial support from
JICA, was sel not to exceed filtcen(15) in the initial plan. The actual number of participants was
filteen {15) from JIFY 1991 to 1994. However, there have been also those participants who came with

other sources of {unds.
(4)Pr0u:durce I'or apphcahon Sclection, and Nommahon

CATIE sent omt G.1, usuaily three 0 four monihs prior (o the start of the Course, to the'invited
countries and related organizations. This helped timely application, selection and nomination of

paticipants.
(5)Curriculum

The initial curriculum has been constantly revised and updated. In each class, discussion was
also used (o decpen the participants’ understanding of the subject. Obscrvation tours were sometimes
scheduled. The coverage and level of cach class are judged 1o be adequale according to the Course
Repoits submitted in the past four(4) years.
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(6)lﬁcturcrs

CATIE asszgncd an adcquatc numbcr of lcc(urcrs and clght lecturers f rom outswic of CATiE

4. Administration and Management
(1) Implementing Measures by CATIE

In organizing and lmplemcntmg lhe Course, CAle was to take the foilowmg measures
-described in R/D: : : : = S

1) To fonmulate the curriculum dcscnbcd in R/D,

2) To draft and print the General {nformation brochures ( G.1. ) .

3) To forward the General Information on the Course lo the Governments of mmcd counlncs

4) To assign an adequate number of its staff as lecturesfinstructors for the Coursc

5) To provide its training facilitics and cqmpmcnl for lhc Coursc -

6) To receive application forms, ' : o

T} To select participants for the course and o mform the rcsull of sclecllon to thc respective

Governmeits , and also to send a copy of the selections to the Fmbassy of Japan in Costa
Rica,

8) To arrange accomodalions for the p'irlrcnpants : =
9) To arrange intemalional round trip air tickels between San Jose and mlcrmt[onal ai rporl'a
designated by CATIE and the airpont,
10) To arrange domestic study touss to be included in the Course ,
11) To take necessary budgetary measures to bear the expences recessary for conduchng the
Course excluding the expenses financed by the Government of Japan,

12) To issuc at the end of the Course, certificates to the pamc:pantc; who succcssl’ully completc
the Course, -

13) To submit a Course rcpoﬁ and a statcment of cxpenses to JICA throu gh the Lmbaqqy and
14) To coordinate any other matter related to the Course.
These measures have been taken appropriately in the past four (4) years.

{2)Course Conduct

a. Leclurers

According 1o CATIE's evaluation, it could be said that lecturers had excelient :ms'l'cry of subject

malters suitable for the purpose of the Course and a good command of spokcn 'md wrilten Spanish
and English. .

b. Training Facilitics and Equipment

The lecture rooms and necessary lacililies were provided by CATIE.

¢. Training Maltcrials



A group of documents, selected on the basis of past experience in training, are given to studenis
at the beginning of the Course. Each professor may give class oullines and other readings to students.

d. Reconsideration of Curgiculum
The curticulum of the Course is reconsidered every year in order to increase the lraining effect
and reflect the participants opinions and results of evaluation of cach previous year's Course. Among

the changes introduced in 1993 were strengthening of analytical tools and ulilization of computer
programs. : : :

v, CONCLUSIONS AND RECOMMENDATIONS

The Coussc has been conducted since 1986, and it makes a count of ninc (9) times in this JFY
1994. During thesc ninc (9) years, CATIE has accepted 146 participants from Latin American
countries.

Based on the evaluation study, both paitics came to the following conclusions.

1) The Course has been well planned and managed efficiently by CATIE and satisfied the conditions as
described in the R/D. CATIE's conlributions to the Course for the smooth implementation of the
tectures and field practices were oulstanding.

2) The Course has been very ¢f fective in promoling agroforestry systems in Latin Amcrican countrics by
providing a good opportunity to enhance the knowledge of agroforestry systems and upgrade the
technical level of the participanis. In this sense, it is judged that the intended purpose of the Course
has been sufficicatly achicved as planned in the R/D.

During a scries of the meetings, the Team explained the basic policy of TCTP, emphasizing the
following points. :

1} In principle, further continuation of the Course after cxpiration of the cooperation period of tea years
cannot be approved by the Govenment of Japan, because of next two reasons.

a) Ten years as the cooperation peried is thought to be rather long period of time in génera‘i,
and our cvaluation work showed that the every objective in R/D has been attained well within this ten-
year persiod.

L) It is judged based on our evaluation that CATIE has aquired cnough expericnce and know-how
concerning the operation and management of the Coursc during this ten years. Taking the purpose of
TCTP into consideration, it is desirable that the Course should be conducted by CATIE's own
cxpense without Japan's assistance after ten-year cooperation period. '

2) There are very strong demands of new TCTP in several different lields from all over the world. As a
resull, it is the fact that the number of new TCTP requests to Japan is increasing rapidly in recent
years. Under these situations, the Government of Japan is now taking a posilive attitude in putting an
end to the existing TCTP prajects whose objectives have been already attained, in order to mcet new



. demands appropeiately, -

ANNEX
1. Number of applicants to the Course
2.7 Budgets and expenses of the Course
3. List of external lecturers for the Course
4 Number of accepted participants to the Course
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_ ANNEX 1. REQUEST FOR JICA COURSE, BY COUNTRY AND
| YEAR. 1991-1994

# . :COUNTRY 91 92 93 94 TOTAL AVERAGE

1 Argenlina 2 2 1.00

2  Belize 1 1 025

3 Bolivia 9 2 4 5 - 375

4  Brazil 3 5 6 19 4.75

5 Chile 3 4 7 1.75

6  Colombia 3 2 2 4 1 275.

7 CostaRica 3 4 2 1 10 2.50

8 Cuba 103 1 6 1.50

9  Ecuador 1 2 2 i 6 © 150

10  El Salvador 5 5 4 3 17 425

11 Guatemata 5 4 2 4 16 375

12 Haiti ' | 0 0,00

13  Honduras 3 9 3 3 18 450

14 Mexico 1 1 3 3 8 2,00

15  Nicaragua 2 3 5 2 12 3.00

16 Panama 3 5 4 4 16 4.00

17  Paraguay 1 1 2 0.50

18  Perd . 3 7 10 3 23 5.75

19  Republica 5 4 2 7 18 . 450
Dominicana

20  Uruguay : i o1 0.25

21 Venezuela 2 1 3 0.75

22  Puerto Rico S . 1 1 0.25
TOTAL 41 71 50 5% 213 53.25
Fuerade CostaRica 38 67 48 . 50 203 50.75

% S 93%  94% 96% 98% ' 95% 95% .

— 353



06'08L'CE

TLOT6C  [T¥SYYE 00SSTLE . RIBTH - 68TEE LS 000 - -00'0BTLE | QO08LUS - lS06E . T A iCL
(50°29s) 9049567 000CY 67 0009C  000C5 97 0008897 = 888l I 1699y 1000889 B VoL Zrsct oy 0008y Y OrQng
are iT900'L  00000'L  (ZTE WEOL 00000 ISPRY 6y 00000 . 906 25066 00'000'L sosusdee Suneew g
1606C 60699'  0C000'¢ | oeces CLOOYZ 00000 O5°OvR 056517 0000 €09 152681 CO'BO0'E - 9iSHIBA PUR LOREDINALILID G
Cleread) - STSLU0L 00000L  (ov'ioa'y)  ov'ioetii o000 (erzic'd  grTigol 00000 (owgrs) 9reLsL (e o¥ve s 4 wewanood
- IBUDlewW DU Sx00q P01 Y
PTULT  SLCYY'S  0O00R'0L 96°016'C  YO'SSZS  QOCBLS  SE'EC8 SI0/5'8  000BL'E  SLPPET STSET'Y co'oRLs LD KK AR S
- oot 00°000T 0°000°T  (vigs) FLR60° Q0000 oo 00000'T  000O0'T  GFLG 1eTORE 000002 1eIU0) SNG-
| inoy Apmys ¢
0800, OS60L  O000TL 000 poooz'r  ooooTr  (Rsve) FSPET L 0000TL 00TO: 00°260'+ oOHoL's ssaumoqe-
(6L'eyy)  6L6YRT, OUOOPT €SPl LyCECT 000OP'EZ SL°00% sT'E65's  oooov'T  esveyw 65'rELS OOO0SE Amaeg-
o0’ 000O0'E . DOROO'T .00 00000t 0O000'E 000 DOI000'C . 0OO00'C  (BE'H0L) 66'50L°¢ £0'000°C wEmssy-
000" 0O0O0'L  00000"L  (ODOSE'L)  0O0SYT 00°000TL gOreTl z5'129 000001 OO'LT oels 00'000"L TSN W
25'309 arize’e 000008 000 00000’ 00'000'E (50 SSTL006  00000's  (eavos'l) cLYOT'S 000052 JONEUIDIOSY WBISISSY-
A . ) woj elAodwz T
000 OO0 00000 000 oL'e  QDGOL'S 00006 oO00T'L  0000L'8  0O'SPL ey gt= ] 000019 o} uoRmy, "t
| _ SISNIAYX3 ONINIVEL T
SLISGT  LLIBAYP 00S86Ly L+9Z0F EETIVSY 00005'SY (8L'8BL;  BL'385'0P  G0'00S°0P €6ST WOPILET QU008'6L e
000 oISzt o0'sTLE {00'Sa  COO'STH'L COU0S0TL T O00SL 00006 00050 (S¥o8). SreoL’t 00°050"L eIUINTU fEXRO S
00 00008 [0’ Xs'v IR =3 05565 00'009 0Z'sC 0¢'0es 00'008 st oo'Les 007009 vopepodsuell, *y
000 00'09LL  O0T09L'YL Supodd ¢
Ve 00006'8L - DO00S'EL 000 DOOSC'PS  QUOSE'PE  90'N0S EOreLT  000STET MU 6ETOLET  000SE'eT SUGREPOLIICSSY *T
BLED'E  LZTLS'E  00009'TY  19Z80°L  6TTOPE  OO00STDL (pOTIER  YOLELTLL  O0O0STOR (L9CY £9'¢28°6 000088 2 SV
‘ ) SISNIAXD NOLLVAIANE ‘L
NZU34J1C S35NSdXE LODONE NINA-4I0 SISNJdXS LJS0NS NEZH2d3di0 SESNEdXE L200NE  SONSES3dId SSSNadX2 139008
¥65'L SES'L Zse't L65°%

PE5L-LEEL WOIr "3SHNOD 30 STSNIJXT ONY SL3DCN8 J0 NOILVITY 2 XANKNY

— 31—



oo ANNEX 3, QUTSH

DE INSTRUGTORS FOR JICA COURSE BY
. YEAR. 1991-1994

# INSTRUCTOR 917 92-93 94-TOTAL o .TOPIC

1 Gerardo Budowski 1 1 1 4  Agroforestry system in Central America

2 Hédtor Marlinez i 1 Taungya '

3 Jorge Leén 1 1 2 Ingain SAF

4  Humberdo Jiménez 1 1 2 Natlonal parks

5 Wilbei Campos 1 ‘ 1 Diagramming

6 Enriqué Andrade : 1 1 Social aspects of sustainability of natural
oo : ; resources i : _

7 Rolain Borel i 1 Ecological bases .

8 Donald Masterson i 1 Buffers zone agroforeslry '



+ ANNEX 4.- PARTICIPANTS IN JICA COURSE BY COUN I'RY AND
' YEAR, 1991-1994

CH S COUNTRY: e 9170 TOTAL;'AVERAGE '3
1 Argenlina 0 +0.00
2 Belize _ _ 1 1 - 0.25
3  Bolivia N A 3 4 - 400
4  Brazil 1 1 1 2 6 . 1.25 .
- 5 - Chile _ : 0 - 0.00 -
6 Colombia 1 1 L 1 4 1.00
7 CostaRica 1 2 i 1 5 128
8 Cuba ' - 1 1 025
9  Ecuador i 1 _ 2. 0.50
10  El Salvador 1 1 2 1 5 1.25
11 Gualemala 2 - i 2 5 1.25
12 Haiti 0 0.00
13  Honduras 1 i 2 3 5 1.25
14  Mexico 1 1 1 1 4 . 1.00
16  Nicaragua 2 i 1 2 6 1.50
16 Panama 2 1 1. 2 6 1.50
17  Paraguay 1 1 0.25
18 Pert 2 1 1 6 1.25
19  Replublica 1 1 3 6 1.50
Dominicana
20  Uruguay 0 0.00
21 Venezuela 2 2 0.50
22 Puerto Rico 0 0.00
TOTAL 16 15 15 21 67 16.75
Fuerade CostaRica 15 13 14 20 62 15.5
%, 94% 87% 93% 95% 93% - 92%



2 CGuestionnaire
To the Ex-Participants of Third Country Training Programme in Agroforestry

You are kindly requested to fill in the following questions. In order
for CATIE and JICA to evaluate the course of the Third'Country Trainiﬁg
Programme, your- frank opinfons and constructive suggestions are welcomed
and truly eppreciated. :

please fiil in with block letters
or type and mark as follows

(1} gooé' [2) feir (3] poor

. General Questions

am

(1) Kame in Full (Age)

{2) Bome Address

(3) Official Address :

(4)Year of Participation
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(5) Employment recoxd (from the time you participated in the course up to

the_present}

Titie of

Posts held

Dates of

Service

Name & Addresé

- of Employer -

Type of Organization
- {Indicate whether public:

/private/joint enterprise)

(6} Please give a brief gutline of your

responsibilities.

dutias including personal




{7) Plesse give us your presenb position in your organization.:
{1f available, please attach an oxganization chact with the number of
personnal - in each section, department/center and indicate your

position.)

I . Course Needs
(1) Do your superiors usually recomend erployeos apply for the coursa?
[L] always {2) somatimes {3] Never

{2) po ydu think the course is useful for your country considering the
present sltuation of this field?

[1) Yes {2} No

1£f no, pleasc gilve the reason.

{1] It seems that the course doesn't meet the needs of our country.
2} Although the course seems to be useful for cur countxy, the level

s too advanced'for ny colleagues.

{31 Although the coursa seems to be useful for our country, the level
is too elementary for my collesagues.

{4] Othexs

" In case of others, please explain in detail.

(3) Have you ever paxticipated in seny other training courses in your

country or abroad?

{11 Yes [2]) Ho
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® I1f yes, please glve information.

Inatitute/Place/ - Name of ‘the Course and.
Country its Content ' ::

Duretion of Course

& How do you evaluate the ébove course(s) as compared with this course?

[1} more useful
[2]) as useful as this course.
[3] less useful

{4] others

In case of others, please explain in detail.

(5) Do you hope to attend another training at en advanced level in the
future? '

[1} Yes [2} No

If yes, what specific subject do you hope to study further? .
If no, pleasa give the reason.




Il . Outcoma of Training

(1) What was your main purpose of attending the couxse?

?

[1} To gain a general knowledge of the field

[2} To gein knowledge pf thg country imp}gmepting tha course
[3] 10 study the knb#ledge géined by Jépaneso.

[(4) To exchange views with participants from other couvntries
[5) Yo go abroad

[6] Others

In case of others, please explain in detail.

(2) To what extent did you acquire new knowledga through the course?
Not at all : - Yery much
(-) (1} (2] (31 (41 () (+}
(3) To what extent did you improve your techniques through the course?
Not at all Very much
{-) (11 {21 {31 [4) {51 (+)
(4) To what extent did you change your attitude and /or way of thinking
towards your duties through the course?

Not at all o . : : : very much:
(-) {1) [ (31 £4} (5) (+)

N
[
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{5) To what exfent did you utilize the kno#ledgo, techniques and
exporienca acquired during the course ila your own job?

Not at all : . _ . ' . .Very much
{(-) {1] (21 £31] (41 [53 - (1)

(6) which subjects were useful and applicable 0 you?

{7) How did you utilize the knowledge, technigues and experience you
acquired during the course in your own job? '

X utllized them in :

(1] Solving technical problers that I or my institute encounters
(2] Imparting to others who could benefit.

{3] Others

In case of others, please explain in detail.

{8) To what extent did you spread the knowledge and techniques acquired
in the course? : ) : : . :

Hot at all Very much
(-} : (. (23 {31 £41] {61 o {+)

(9) How did you spread the knowledge end techniques acquired in the
coursa?



‘1 could spread them by i .. :

{1] Informing my colleagues personally
{2] Glving lectures

(3] Giving training courses and seminarsg
(4] Producing publications

{5] Others

In casa of others, please explain in detaill.

{10} wWhat do you conglder ara obvious obstacles in utilizing/spreading

what you acquired from the course ?

[i] Lack of trained personnel

[2]) Lack of support from superiors
{31 Lack of foreign experts

[4] Lack of facilities

(5] Lack 6£ fechnigallliteratqre‘ _
[6]) Lack of budget

[7] poor management

{8) promotion struocture

{9} no 1n~servi§e training

[10] brain drain

[11} Others

.

In case of others, Please oxplain in detall




{(i1) Have you found any improvement in your job position’'/ duty / or work
since attending tha coursae. '

{1} Yes [2] No
1f yas, please check whare applicablet
[1]) salary-rise
{2} promotion
{3] better qualification
[4] better reputation
[5) motivation for higher equcation
[6] better job opporthnities:

{71 others

If case of others, please explain in deotail.

V .Others

(1) In order to imprave the course programme'ih the‘futuro, could vyou
kindiy give ue your frank comments/or suggestitns., = ‘

{(2) Please describe technical problens and difficulties you/youi institute
are/is encountering. If any. '

Thank you very much for your kind cooperation.
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