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MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
ON
THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT IN THE HOSPITALS
IN
BOSNIA AND HERZEGOVINA

In response to a request from the Govermnent of Bosnia and Herzegovina (hercinafler referred
to as “the Govermment”), the Govenunend of Japan decided to conduct a Basic Design Study on the
Project for the Improvement of Medical Equipment in the Hospitals in Bosnia and Herzegovina
(hereinalter referred to as “the Project™), and cutrusted the study to the Japan Intemational Cooperation
Agency (hereinafter referred to as “HUA”).

JICA sent to Bosnia and Herzegovina a study leam, which is headed by Mr. Tomiaks [TO, First
Project Study Division, Grant Aid Project Study Departinent, JICA, and is scheduled to stay in the
country from 10 to 24 July, 1997,

The teams held discussions with the oflicials concerned of the Government and conducted field
surveys at the study arca.

In the course of discussions and ficld survey, both partics have confirmed the main items

described on the atlached sheets. The team will proceed to further works and prepare the Basic Design
Study Report.

Sarajevo, 22 July, 1997

Q”M' w3 R A T o/ THE )

Mr. Tomiaki I'TO Bozo Ljubic, Ml),PﬂD, Associate Prof,
Leades Minister of Health,
Basic Design Study Team Federation of Bosnia and Herzegovina
JICA ,

/j Yo/ _

fﬁ'g 4"

J /p Mr.Aziz HHADZIMURATOVIC
/) lead of

Department of Reconstruction and International Assistance
on Behalf of

Ministry of Foreign Affairs of
Bosnia and tcrzepovina
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ATTACHMENT

1. OUljectives of the Project

The objective of the project is to improve the Tunction of Hospitals by the upgraded medical
aclivitics in project sites, using the procured equipment under Japanese Grant Aid.

2. Project Sites

(1) State Hospital,
(2) Kosevo Climcal Cenier,
(3) Mostar Climical Center,

(4) Tuzla Chnical Cenler,

3. Responsible Ministry and Exccuting Agency

Responsible Ministy ; Ministry of Health
Executing Agency : Ministry of Health

Departiment for organization of health care
4. ltems requested by the Government

After discussions with the tcam, (he items shown in ANNEN-1 weie finally requested by the
Government,
However, the final components of the Project may differ from the above items, if it 1s judged necessary

after further studies.
5. Comments by the Japanese side on the items in 4. above

The Goverment will take following necessary ineasures:
-to secure cnough budget necessary for proper running and maintenance of the equipment
-to ensurc prompt unloading and custom clearance at ports of disembarkation in the Bosnia and
Herzepovina and internal lransportatidn therein of the products purchased under the Grants
-to secure the places and facilitics for the installation and proper use of the equipment.

-to provide facilities for the distribution of electricily, water supply and drainage and other incidental

{acihilics in ang around siles,




The equipment be included in the project is;

- the cquipment to be utilized for tecatment of the common discases including diagnostic treatment and
prevention

- the equipment to be replaced with the existing equipment which is already deteriorating

While, the equipment be excluded from the Project is;

- the cquipment required for tertiary level of medical seevices

- the equipment not required for health care services such as diagnosis tecatment and prevention,

- the simple cquipment/fumitare available locally,

- the most advanced equipment to be utitized for rescarch aclivilics,

- the equipmient with some ditficultics on installation/infrastructure conditions,

- the expensive equipment less utilized because of small number of testing/tess munber of patients,

- the equipment hazardous to cuvironmieatal control,

- the cquipment only utilized with exclusive reagent kit available from the specific manufacturer, and

- the equipment with financialimarketing difticultics on the procurcinent of consumable and spare parts
cic.

6. Japan’s Grant Aid Propramme

(1) The Government has vaderstood the system of Japancse Grant Aid system cxplained by the team,
(Scc ANNEX-2)

(2) The Government take necessary imeasures, described in ANNEX-3, for sinooth implementation of

the Projcct on condifion that the Grant Aid Assistance by the Govemment of Japan is extended to
the Project.

7. Schedule of the Study

(1) The team will proceed to further studies in Bosnia and Herzegovina untit August 3,1997.

(2) ICA will prepare the draft repost in English and dispatch a mission in order to explain its contents
in November 1997.

(3) In case that the contents of the report is aceepled in principle by the Govemment, JHCA will
complete the final report and send it to the Government by the end of January, 1998.

8. Monitoring of the Project

The Executing Agencies have responsibility for moaitoring the progress of all phases of the Project
such as allocation of funds, training and maintenance and operation of the Hospitals .




9, Others

Iixtracorporeal Shockwave Lithotripsy Device (ESLDY) requested by Koscvo Clinical Center is placed
in he catepory of tertiary leve! of medical services. The ESLD should be excluded under the above
mentioned Criteria in lem 5., however, the govermment requested to the team to discuss about this

request in Japan. The team took note 1o convey the request to concemed Agencies i Japan,




ANNEX-I

ANNEX-2

ANNEX-3

ANNEX

Equipment list requested
Japaw’s Grant Aid

Necessary measurcs

\
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ANNEX-1  Equipment list requested




Bosma and Herzegovma fgupment ListtState fospital]

nfpﬂ’”‘h’”’ Item Remarks

! A-rap IYF X-ray Unit w/TV Monitor )

2 b Xeray General Diagnosiic X-ray Unit S
A T :\'-my Ultrasound Apparatus o '_7_#
T Clinical Clhemistry {Blood Cell Counter T
s Clinical Chemistry FAutomatic Biochemical Analyzer

6 Clinical Chemiistry [Coagulation Meter T

7 Clinical Chewmistry |Hematocrit Centrifuge ,

3 Clinical Chemistry |Centrifuge
9 Clinical Chemistry flustrument for Enzyonie lmnnmo Assy for Cancer Marker

16 Micro Biology  |Aulodlave

1 Micro Biology  |Binocular Microscope

12 Miero Biology  |lnstrument for Enzyme hnmuno Assy ELISA Method for ATDS

13 Clinical Chemistry |Electrophoresis System w/Pensilometer

i D.ENT Electrosurgical Unit

i3 DENT Tympanometer

16 DENT Aspirator

£7 DENT Constant Angular Acceleration (Electric Rotary Apparatus)

18 Bleod Trausfusion |Blood Bank Refrigerator

19 HBlood Transfusion |Binocalar Microscope

20 Blood Transfusion |Agitater for Blood

24 Blood Transfusion |Ceatrifuge

22 Blood Transfusion Pustruaient for Enzyme lnmnuno Assay

23 Neurology ECG

24 Nearology Respivater (Old: Apparatus for oxygen Therapy)

25 Neurology Aspirator

26 Urology Resectoscope

27 Urolopy Cystoscope for Operation

28 Urology Ultrasound Diagnostic System

29 Internal Medicine {Holter ECG w/Aualyzer aud Recorder

K1 Internal Medicine {Ultrasound System

3! Endoscopy Fiber Gastroscope set

32 Endoscopy Fiberscope Washing Machine w/Trolicy

33 Endoscopy Fiber Sigmoidscope w/Light Source and Acc,

34 Endoscopy Fiber Colonoscope w/light Source and Ace.

¥ Endoscopy Ultrasound Diagnostic System for Abdomen.

16 Pulmology Auatgnmatic Filmi Processor

27 Pulmology Fiber Branchoscope w/Light Source, TY Moniter and Acc.

18 Pulmology Aspirator for Bronchoscope

39 Gy. anrd (b, Binocular Microscope

40 Gy. aud Ob. Colposcope

41 Gy. and Ob. Ultrasound Diagaostic System

42 Ophithalinology  |Fundus Canera

43 Ophthalmology  [Static Perimeter

44 Ophthaluiology  |Ultrasound Apparatus for Operating Calaracl

45 Ophthalmology  10phihaniology Operation Microscope

6 Ophtlalimology  |Video Printer for Ulirasound Apparatus

47 Pediatrics Oxygen Gas Concentrator

48 Pediatrics ECG

49 Pharinacy Spectrophotometer, w/Thermo Controlied Cell

3 Pharmacy Flame Photometes

5f Phorinucy pH Meter

32 Pharmuacy Osmometer

33 Pharucy Conduction Meter Rigital Type / /
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Boswict and {lerzegoving Lquipment LisieState {fospited)

Depatment Hem Rentarks

L) Operation rooms |Opeartion Table with teaction NEW
33 Operation room _ |Universal Opeeation Table NEW
| 36 | Operativn roon ) 6Tl?mlion figlst, cciling—lv:;'}}'ém“‘ B NEW
57 Operation roomi |Opevation tight, mobile type T 7 7 NEAY
L Operation room  |Elecieical Aspirator “ﬂ“”_“——“_mm_" B T_m T NEW
59 Operation room | Respirvator T TNEW

60 Operation room  [Anesthesia machine NEW |
6} Opeeation roomn  |Electrical Surgical unit NEW

62 CS8D. Autoclave NEW |




o

Bosnta and [erzegoving faqeipmend List (Koseyo C.C)

Depaiment Item Rewarks
! Radiotogy  |CT Scanner
T2 ~ Radiology Dappler Ultrasound Diaguostic JS';s‘rmn
T T Laboratory | Multipolar Densitometer for Flectrophoresis Proteins and Lipoprotcins
TV Laboratory |Amine-acid Analyzer T R
TS| Laberatory | Water Purification System for automatic analyzer ]
e Microbislogy  {Binocutar Microscope
7 Microbiology | Autoclave {50 1)
B Sicrobiotogy  |Deep Freezer (-70C)
9 Microbiolopy  [Deeyp Freczer (-200) -
iy Fathology Digester | NEW
1 Patholopy  |Refrigerator T "NEW
12 Pathology Cooling instrument T NEW
13 Pathology Thermosial based on 60 deg.C NEW
14 Patlrology Theomostat based on 37 degC NEW
15 Puthology | Analytical scale up Lo S00g NEW
T Is Puthology pll-meter NEW
i7 Pathotogy Parafiinator NEW
I8 Pathology Instrument for the paraflin melting NEW
19 Pathalogy Cutting instrument for the frozen matecials NEW
20 Puathology Cutting cryostat' ox, Temp.Biops.” NEW
21 Pathology Gliding microtom for the culling of the parafifn materials NEW
27 Pathology Rotational microtam for Mhe cutting of scmi-thin materials(ymph aodes work) NEW
23 Pathology Coloring iustrument for slides NEW
24 Pathology Instrancat for the slide mounting NEW
25 Pathvlogy Single-use kaives for the plass knives NEW
26 Pathrology Instrument for the de-calcination of the bones NEW
27 Puthology multi-use micretomical cutting knives NEW
28 Puthology Binocufar microscope NEW
29 Pathology Waterbaih with thermorcpulation NEW
30 cCcy Temporavy Pacemaker Complete+E64 Elcctrodes+E37 NEW
3! CCcu Color Doppler Ultrasound System NEW
32 ICu Aucthesia Apparadus
33 1cu Ventilator
34 iy Pulse Oximcter
33 Gy & Oh Defibrillator NEW
16 Plastic Surgery |Surgical drill set NEW
37 Plastic Surgery |Flectric aspirator NEW
38 Plastic Surgery P acumatic malleess NEW
K3 Plastic Surgery [Surgical wagailying glass NEW
40 Optlalinelogy  1Operating microscope NEW
41 Opthaimofogy  (Ulirasound sysicm NEW
42 Opthalmology  |Computcerized perimeter NEW
41 Opthatniofugy  |Fuondus camera NEW
44 Opthalmology 1A daptometer for the dark adaptation NEW
45 Opthadisology | Avgon faser NEW
46 Opthatmology | Yag-laser NEW
47 Opthalmology (Vitreclom NEW
48 Opthalmology  |Equipnicnt for phacoemulsification NEW
49 (pthalmelogy |Channel units for electrorelinography and cleciroocutography NEW
30 Opthalmology  |Stit lamps NEW -
3l Opthabuolagy  |Direct ophthatnioscope NEW
§2 Opthalmoelogy |Computcrized refractomicier NEW
i3 Optivalmofogy Visuscope NEW
-




Bosnig aind Herzegoving Lquipment List (Koseva C.C

Depataent ftem Remarks

M Opthalmology  1Entiscope NEW
35 | Opthalinotogy |Sinoptophore NEW
$6 Ibf!bn:in_(;f.ga';; Laparoscopic surgery set T NEW
57 Gastreenterology |[Endoscopic electrosurgical unil NEW
58 Gastroenterology |Gastroscope sct - NEW
.1 CGlastrocaferology |Duadenoscope set R NEWY
60 Guastrocnterelogy | Video (rolley NEW
61 Gastroenterology [Liver biopsy gun ) NEW
"~ 62 Gastroenterology [y oven NEW

o
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Depatment Item Remnorks
! Radiolopy R/IT X-ray Unit w/TV Mouitor
2 " Radiology General Diaguostic X-ray Unit o S
3 Radiofogy Ultrasound Diagnostic Apparatus T
''''' 4 !,(rﬁ-é;ﬂir(ﬁm' ~ | binocular Microscope T T
5 Laboratory New Generation Power and F.conpm)"_S?sTc]u Mieroscope
6 Laberatory Autoclave T
7 Laboratory Blood Tank Relvigerator
R Laboratory Blood Cell Counter
| ¢ Laboratory Analyzer Glucose
10 Lahoratory Analyzer Bitirubin
1! Labaratory Yicctrolyle Analyzer Parameter
iz Laboratery Glycated Hemoglobin Ate Analyzer
i3 Laboratory Bloed Gas Aualyzer
14 Laboratory Table-top Centrifuge
IS Laborafory Electvic Analytical Balance
i6 Laboratory Spectrophotometer w/Thermo Controlled Cell
17 Laboratury Mieroscope
18 Labaratory Washing Machine for Eab-glassware
19 Surgical Pacumatic Tourniguet
20 Surgical Batfour Abdomina! Retractor
21 Surgical Finocchicto Rib Spreader
22 Surgical Baitey Rib Contractor
23 Nurgical Sigmoidscope Set
24 Surgical Rescetoscope Stainless Steel
25 Surgical Light Supply for Resectoscope
26 Surgical Biopsy Forceps
27 Surgical Hemorrhoid Ligature Set
28 Surgical Rectal Specium
29 Surpical Hlajo Perineal Retracloy
30 Surgical Operating Instrument sed
31 Surgical Gaslrectomy Instyuments Set
32 Surgical Chotecystomy Instruments Scl
33 Surgical Thyraidomy Instrumients Sci
34 Surgicol Emcrgeacy Chest Operating Instruments Set
i35 Surgical Venotomy Instrunients Set
J6 Surgical Retracior for $leart
37 Surgical Periplicval Forcep
8 Surgical Arterial Forcep
19 Stirgical Satinskey Arterial Forcep
40 Srergical Arleriat Forcep leavy Curved
41 Surgical Avrterial Forcep Curved
42 Surgical Satinskey Aorta Clamp
43 Surgical Satinskey Vascular Clamp
44 Srergical Aoria Clamp curved
45 Surgical Bottalo Duct ¥orceps straight
40 Surgical Statinskey Peripheral Vascular Clamp
47 Srurgical Pecipherat Vascular Clamip
48 Surgical Statinskey $Feripheral Vascular Clamip
49 Surgical Peripherat Vascular Clamp
50 Surgical Satinskey Yascular Clamp
51 Surgical Infan! Aortha Clamp
52 Stergical Sugita Ancurysm Clips Set
53 Surgical Instranient Set for Carolid Arierial Eadartercctomy
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Bosiia gnd Herzegoving Liguipment List (MOSTAR C.C)

Depatment Item Rensarks

| 34 Surgical Solid State Bipolar Coagutator Unit I

55 Surgical Patient Monitor ~ B o
56 Suergical Pulse Oximcter . e e A A ]

57 Surgical " |Uitrasound System Multi Funclion o .
[ 58 Ancthesie LV.anger Stand )

59 Strgical Laundry Carl

60 Surpical Sphygaomanonieter Mercurial

6! Surpical Opcrating Light Halogen Baib

62 Surgical Micro-Neuro Surgery Operation Table -

63 Surgical Etectrosorgical Unit

64 1. C U.und Ancthesia |Avaestliesia Unit, w/Ventilator

65 1.C.U.and Anethesia |Endotracheal Sct (Anacsthesia reanimation)

1) LC.U.and Ancthesia {Iniensive Cave Bed w/Mattress

67 LC U and Ancthesin |ECG

68 L.C U.and Ancthesia |Centeal Monitoring System

69 L.C U.and Ancthesia flaryngostope with fiberoptic ilumination NEW

70 1.C Uand Aneiliesia |[Fibrve Broncoscope NEW

7t 1.C U.and Ancthesia |Dehibriliator NEW

72 1.C U.and Auetlesia | Pulse oximeter NEW

73 1.C U.and Auetliesia | Elective Suction unit NEW

74 LG Uand Ancthesia [Veotilator NEW

75 LG U.and Ancthesia | Endotracheal Set NEW

76 L C U.and Arcthesiu |Blood gas apparaius NEW

77 Pediafrics EEG

78 Pediatrics Blood Gas Analyzer

79 Pediatrics Migrospirometer

80 Pediatries ECG, w/Analyzer

81 Pediatrics ECG, Portable Type

52 Pediatrics Infant lacubator

83 Pedintrics Infant Incubater (Sevvo Control)

34 Pediotrics lafant ‘Pransport Incubator

83 Pediatrics Infant Warmer

86 Pediatrics Syringe Infusion Pump

&7 Pediatrics tnfusion Pump

88 Pediatrics Bitirubin Analyzer

49 Pedintrics Ultrasonic Nebulizer

mn Pediatrics Phototherapy Unit

4 Pediatrics Ulirasound Scanuner Portable Type

92 Pediatrics Bedside Monitor

93 Pediatrics Yeatilator for Neonates Infant and Adults

of Blooil Transfusion | Table-top Centrifuge

95 Blood Transfusion {Watcr Bath testtube

26 Blood Trausfusion |Blood Bank Refrigerator

97 ‘Blood Transfusion |Mecdical Refrigerator

98 Biood Transfusion |Ultra-Low Temperature Freezer

99 Blood Transfusion : |Incubator

100 1 Bleod Tronsfusion |Drying Oven

101 Bleod Transfusion |Distifting Apparatus

102 . | Blood Tronsfusion |Autoclave

103 Blood Transfusion |Blood Cell Counter

104 eod Transfusion |Elcctronic Analytical Balance

105 Blood Fransfusion |Micro pipetic :

106 Endoscopy Kibre Gastroscope w/Light Source + Cauera -+ Monitor Ay

. 7
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Bosnia and Herzegovina quipment List (MOSTAR C.C)

Depatiment Item Hemarks

107 Endoscopy Fibre Colonoscope w/Light Source + Camera + Monitor

T Kudoseopy (f)_smoﬁg N - B

109 | Endoscopy Yibre Bronchoscope o

e | Endoscopy Arihroscope
i E‘m!ascap ¥y Colposcope 7
12 Lundascopy Cleaner for Endoscopy Instroments
i13 Internal Medicine | Automatic weighing scale NEW
f4 Internal Medicine Scveen NEW

S Internal Medicine  |Sphygmomanometer aneroid NEW
16 fntcenal Medicine  |Sphygmemanomeler meveurial NEW
i7 Internal Medicine 1Jamshidi's niarow biospy needle NEW
18 Internal Medicine |ECG Aualysis System NEW

T Internal Medicine |Bedside Monitor NEW
120 Internal Medicine (Pacient monitor system NEW
i2i Internal Medicine |Ultrasound system NEW
122 Internal Medicine [lnfusion Pump NEW
123 Internal Medicine 3Dressing carviage NEW
124 Iuternal Medicine  |Ilair shampoening basin teoley NEW
125 futernal Medicine |Instvumcat carriage NEW
126 Inteenal Medicine |Endotracheal Sct NEW
127 Internal Medicine |Measuring rad NEW
128 Internal Medicine |Drying Oven NEW
129 Internaf Medicine | X-ray film luminator NEW
130 Internal Medicine |Electric suction unil NEW
131 Inteenal Medicine {Stress test system NEW
132 Internal Medicine |ECG monitor NEW
133 Internal Medicine |Central monitoving system NEW
134 Internal Medicine |Fibre Duodenoscope NEW
i35 Internal Medicine |Fibee Gastroscope NEW
136 Inteenal Medicine |Fibre Colonoescope NEW
137 futernal Medicine {lolter ECG NEW
138 CS8D. Sterilization Unit for Central




Boswia aud Hevzegoying Fquipment List(PUZLAC.C)

Depatment Trem Rewmarks

! Internal Medicine  iDefibrillator

2 Iuternal Medicine  [Diagnostic Ultrasound System

3 Internal Medicine  [Infusion Pump NEW
4 Internal Medicine  |Central Moniforing System ]
3 €y, and 0b. | Fetal Monitor o

[/ ENT ) Efeetric surgical unit

7 Oy. and Ob. Surgical Operation Table NEW
$ ENT Surgical Operation Table for EN'T

9 ENT Surgical Aspirator

10 {peration room Surgical Lamp Floor Type
1 Stirgery Gastrectomy Instruments Set

12 Surgery Cliolecytotomy Fustruments Sct

13 Surgery Nephrectomy Enstroments Set

14 Surgery Yrosiatomy Instruments Set B ]
15 Snrpery Thyroidotomy [nstruments Set

16 Surgery Emergency Tracheotomy tnstruments Set

i7 Surgery Emergeacy Chest Operatin Z Instrumeants Set

8 Surgery Appendectony Instiraments Sct

19 Surgery Venotomy Instrements Sei

20 Surgery Insiramenis Set for Caretid Avterial Endarterectomy

21 Srgery Operating lustroments Set

22 Adwition office |Small Gperation bnstruments Set
23 Surgery Surgical Instruments Seq, for Infant
24 Surgery Neurosurgery lustrument Set

25 Surgery Aaterior Spinal Instrument Set

26 Surgery Itand Surgery Operating Sct
27 Surgery Standard Plastic Surgery Set

28 Gy. and Ob. Infant Incubater
29 Opcrating Room  |Operating Table
20 Gy. and (5. Aspirator NEW
3 Operating Room  |Aspirator

32 Gy and Ob. Ktectrosurgical Unit NEW
33 Operating Room  |Elecirosurgical Unit

34 Opcerating Roon: {High Pressure Steam Sterilizer

35 Ict Reamination Sel
36 Gy. and Ob. Patient Menitor NEW
37 ENT Patient Monitor NEW
38 Operation Room | Patient Monitor
9 Gy, and Ob. tlusion Pump NEW
40 cy infusion Pump

41 Operation rooms | Defibritfator NEW
42 ICe Cafral Monitoriug system

43 Icu Defibritlator:

44 icy Ultrasound System

43 Endoscopy Fibre Gastroscope w/Light source

46 Ulorogy Cystoscope w/Light soucce NEW
47 Endoscopy Fibre Bronchoscope wilight source

48 Endoscopy Arthyoscope w/Light source

49 - Endescopy Cleaner for Eadoscopy Instruments

jo Clinical Laboratory |Blood Ccell Counter

5i Clinical Laboratory |Aulomatic Chemistry Analyzer

32 Clinical Laboratory |Spectrophotoneter w/Thermo-controlled Cell for Enzyme

33 Clitiical Laboratory  |Refrigerated Centeifuge -
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Bospiu and ferzegovina Lguipment List(TUZIACC ¥
Depatment ficm Remarks

54 | Clinical Laboratory |Blood Gas Analyzer
55 | Clinical JTEF;(;'};};)!}? —\ll(‘I‘OSCOI)c o

36 | Clinical Laboratory |V '\hor.{lmomt}— Balance

57 Clinical Laboratory JElcch oplsm ¢sis System w/Densitomeler
33 Clinical Laboratory |Washing Machine - lab.Glassware
59 Endoscopy Sterilization cabincet for endoscope NEW

7
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danex-2

Japan’s Grant Aid

1. Japan’s Grant Aid System

(1) What 1s Grant Aid ?

The Grant Aid Program provides a recipient country with non-reimbursable {funds to
procure the facilitics, equipment and scrvices (engincering scrvices and transportation of
the products, cte.) for economic and secial development of the country under principles in
accordance with the relevant laws and regulations of Japan.  Grant Aid is not supplicd
through the donation of materials as such.

(2) Exchange of Notes (LN}

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governmentls concerned, in which the objectives of the project, peried of exceution,
conditions and amount of the Grant Aid, ctc., arc confirmed.

(3) “The period of the Grant Aid” means the one fiscal year which the Cabinct approves the

Project for. Within the fiscal year, all procedures such as exchanging of the Notes,
concluding contracts with {a) consultant firm(s} and (a) contractor(s) and final payment to
them must be completed.

However in case of delays in delivery, installation or construction duc to unforescen
factors such as whether, the period of the Grant Aid can be further extended for a

maximum of one fiscal ycar at most by mutual agreement between the two Governments.

(4) Under the Grant Aid, in principle, Japanese products and servicds including transport or

thosc of the recipicnt country are to be purchascd.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase
of the products or services of a third country.

However the prime contractors, namely, consulting constructing and procurement firms,
are limited to “Japanese nationals”. (The term “Japanese nationals” mcans persons of

Japancse nationalily or Japancsc corporafions controlled by persons of Japanese
nationality.)

(5) Necessity of the “Verification”.

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japancse nationals.

Those contracts shall be verified by the Government of Japan.  This “Verilication” is
deemed necessary (o secure accountability to Japanese taxpayers.
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(0} Undertaking required of the Government of the Recipient Country.,

In the implementation of the Grant Aid project, the recipient country is required to
undertake such necessary measures as the following:

1) To secuire Fand necessary for the sites of the Project and Lo clear, level and reclaim the
land prior to commencement of the construciion.

2) To provide facilitics for the distribution of clectricily, water supply and drainage and
other incidental facilitics in and around the sites.

3) To sccure buildings prior to the procurement in case the installation of the equipment.

4) To ensure all the expenses and promplt execution for unloading, customs clearance at
the port of disembarkation and internal transporlation of the products purchased under
the Grant Aid.

5) To cxempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products
and services under the Veriticd Contracts.

6} To accord Japanesc nationals whosc services may be required in conncclion with the
supply of the products and scrviees under the Veritied Contracts, such facilities as may
bc necessary for their cntry into the recipicnt country and stay therein for the
performance of their work.

7) “Proper Use”

The recipient counttry is required 1o maintain and use the facilitics constructed and
equipment purchased under the Grant Aid properly and cffectiviely and to assignh staff
necessary for this aperation and maintenance as well as to bear all the expenses other
than those covered by the Grant Aid.

8) “Re-Export”

The products purchased under the Grant Awl should not be re-exported trom the
recipicnt country.,

9 Banking Arrangemcnts (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafler referred to as “the Bank”).  The Government of
Japan will exccute the Grant Aid by making paysnents in Japanese yen to cover the
obligations incurred by the Governinent of the recipient country or its designaled
authority under the Verified Contracts.

o~
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b) The payments witt be made when payment requests are presented by the Bank to the
Government of Japan under an autherization to pay issucd by the Govermment of the
recipicnt country ot its designated authority.

2. Grant Aid Procedures

(1) The Japan's Grant Aid Program is exceuted through the following procedures.
Application ( Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval by Cabinet)

limplementation (The Notes exchanged between the Government of Japan and the
recipicnt country)

(2) Firstly, the application or request for a Grant Aid project submitted by a recipient country
is examined by the Governmient of Japan (the Ministry of Foreign Affairs) (o determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriate, the
Government of Japan assigns JICA to conduct the Study on the request.

Secondly, JICA conducts the Study {Basic Design Study), using (a) Japanese consulting
firm({s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA,
and the results are then submitted to the Cabinet for approval,

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange
of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.
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ANNEX-3

Necessary measures
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ANNEX-3

Necessary measures 10 be taken by the Government in case Japan’s Grant Aid is exccuted.

1. To secure the site lor the Project.

2. To clear the site prior to commcencement of the installation.

L

. To provide facilities for distribution of cleciricily, water supply, telephone, drainage, sewage, and

other incidenta! facilitics to the Project site.

1) To secure building prior o the procerement in casc the installation of the equipiment.
2) Electricity distabuting linc to the site. |

3) Cuty water distaabution to the site.

4) City Gas distibution 0 the sitc.

5) General furniture such as curlains, tables, chairs and others.

6) X-ray Protection facilitics for X-ray related apparatus.

7) N;O Gas procurement souyecs.

4. To bear commissions 1o the Japaese forcign exchange bank for the banking scrvices Lased upon

Banking Armrangement.

5. To excmpt takes and to take neccssary mcasures for customs clearauce of the matenals and

equipment brought for the project at the port of discmbarkation.

6. To accord Japanese Nationals whose services may be required in connectign with the supply of
products and the service under the verified contract such facilitics as may be necessary for their entry

into the Bosmia and Herzegovina and stay therein for the perfonmance of their work.
7. To maintain and use properly and effectively the equipment purchased under the Grant.

8. To ensure all the expenses and prompt execution for unloading, customs clearance at the port of

disembarkation and inteinal transportation of the product water the Grant Aid.




MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
ON
THE PROJECT FOR IMPROVEMENT OF MUEDICAL EQUIPMENT 8N UHE IHOSPUTALS
IN
BOSNLAAND HERZEGOVINA

In response o o request from the Government ol Bosmia and Herzepovina (hereinafier refered
o as "the Government™) the Government ol Japan decuded 1o conduct a0 Baste Pesipn Study on the
Project Tor the Improvement of Medical Equipment in the Hospitals in Bosats and  Heezegovina
thereinatier reterred to as “the Project™), and enteusted the study to the oo ntemational Cooperition
Agcuey thereinafter seferred to as "HECA™),

HOA seat o Bosota and Herzepovina o study team that s seheduled ta stay o the countey trom
T July b Aupuist, 1907

The teauns held discussions witli the officials concemed of the Government and conducted field
surveys af the study area.

ln the course ol discusstons sud hield survey, both partics have conbitned the masin items
desceibed oa the attacked sheets. The team will proceed to Turther warks and prepare the Basic Design

Study Kepot

)
Pale, 127 August, 1997

,Irf” oA /’:’/(f/)/// ///L

Mr. m!ul.nu WAT ANMS! Mu!m SOSIC, M. PL. Prod,
Restdent Representative Mitster of {ealth and Social Protection,
JCA Austria Olliee Repeblic of Srpska

Ao (WK,\,J

Mr. Aviz. nmmmtmmovu
{lead of

Deparhiment ol Reconstruction wusd Wteenatiomal Assistanee
uir Bchalf of

Ministry of Foreign Affais of
Bosuta and {crzegovina
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ATTACHMENT

1. Objectives ol the P'roject

The objective of the project s to maprove the functton of Hospitads by the uppraded medical

achivities 1 project sites, asing, the procured cquipment under Japancse Gt Aid.
2. Praject Nites

(1) Rasmdo General Hospatal,

{1 Srbinge Geaerad Hospital
J. Respansible Mintstry aml Eaccaling Agency

Responsibie Minishy : Ministry of Health aad Social Protection

Lixecnting Apency : Ministry of Health and Social Pratection
4. Hems requested by the Governent

Atter discusstois with the tean, the atems stowa iy ANNEN-T were Hoally sequested by ihe
Goverment.
Flowever. the Tinal compoenents oF the Praject may difter from the above gems, 00 judiecd necessary

alter further studies,
5. Commentx by il dapanese side on the items in 4, ahove

Thie Govannent will Lihe following necessary iscasures:
-to seetre enough bidget necessiny for propes cunsing aud maiutenance of the equipiien
Ao e proaspt suloading wudd costom cleaance at ports of disaisbarkation in the Bosuia and
Fleszepovastamud intanal wanspodtation theein of the products puchased vader the Grants
-t secute the plices and Facibitics tor the mstallation and proper use o the cquipment.
-to provide faalities For the distriihution ol chectricity, watee supply and diainage and otber incidental

Frerities 1 aad smound sites.

The cquipment be inghuded i the project is;

- the equipiment to be ulibizad tor treatent of the common discuses mehuding, dingnostic freatment and

preveition

- the equipment (o be replaced with the existing, cquipment which is already detedorating

vi/\\)
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While, the cquipiacnt be excluded feom the Project is;

- the cquipment reguaed tor teviiry level olmedical services
- the cquapnient et sequined Toe health core services such as disarosss freatent aud prevention,

- the simple cquipment/fumibiee avatkable focadly.

- he most advaneed cquipient e be ubilized tor rescanch aoliveties,

- the cquipnend wilth sowe didTientues on st itionf/infrastruectire conditions,

- the exprensive equapnnent fess iibized because of small number of testing/less number of paticnis,

- the equipnient hazardons o envirmumentid conteod,

- the equipient oaly alilized with exclusive reagent kitavaikable from the speaitic muanliclueer, and

- the cquipineut with inancial/neaketing ditlicultics on the procurciseat o consuable wnd spare paots

cle,
6. dapan’s Grant Aud Progyamne

(1} The Goversment bas saderstood the system of Japanese Grant Aid systewn explivned by e team.
(Sce ANNIN-2)

(2 Fhe Government fuke necessiry measures, described iy ANNEN-3, tor xniooth implemcnistion of
the Project on condition that the Grant Al Assistince by the Government of Jupan is extended to

the Project.
7. Schedule of the Study

(1) Fhe team will proceed o finther studies wm Bosui and Rerzepovisa antil Aagust 141997,

(23 HOA wikl prepare the dealt ceport w Eoglish and dispateh smssion ue order 1o explatin ts costlents
wm November 9T,

(3) Inocise that the contents of the repont s sieeepted i panciple by e Governmenl, BCA will

complete e fimal woport and send o 1o the Government by the cisl of By, 1995,
3. Moaitoring of the Projeci

The Uxceating Agencies have responsibility Lor monitoring the pragress of al phises ol the Project

such as wllecation of tumds, waining and mainteance aid vperation ot the Tospitals




ANNIEN-

ANNEXN-2

ANNEN-3

ANNEX

Lguipment lisf vequested

Japan’s Graut Add

NCCessi Uy IMCasures
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ANNIECN-]

Equipment list requested
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EQUIPMENT LIST OF
KASINDO GENERAL HOSPITAL



Bosnia and Herzegoving Fyuipment List (Kaxindo General Hospirals

~—S'- Depatment leemt e Resulr Priority Rentarks
\> ; Operating Room: |Shadowless Operzung Light Floor Stand Tyvpe 2 P1.P2.P3 A
{:.- N Operating Room - |Operaung Microscope w/camera i P1.P3 A
: Operaring Roont - - | Anesthesia-Apparatus wiVentiaer ! PLP2.P3 A
- Operating Room - {Venulaor wiTrelley 3 o] DELETE
3 Operating Room: | Elecieo Surgical Lnit wrTrolley | |PLP2.P) Nl
. Operating Room - |Surgical N-rav Unif{C-arm) 1 P1.P2.P3 Al
- (perating Room - |[Delibrliator i l PLP2.P3 A
v ICU - - - |Respitaier - i P..P2.P3 A
‘ Operating Room | Ultrasound Diagnost:c-Equipment ! D DELETE
S Internal Medicine - |ECG Holter Type wi Analyrer ! Pl.P3 NG A
Admission Office - |Emergency Resuscitation Equipment 2 P1.P2P3 A
id Operating Roont - [Pauent Nomtor -~ - 2 PLP3 A
Operating Roont - |Elecine-Bone Drill Unnt ! PLP2P3 A
R CS8D - High Pressure Steam Sterilizer 1 PI.P2.P3 5] DELETE
CSSL Ethvlene Oxide Gas-Sterilizer 1 D DELETE
i CSSD Gas Aerator 1 D DELETE
i” GSS.D - |Washing Machine for Clothes 2 [PL.P..P3 A
i CS5D - Drver for Clothes 2 PL.P2.P3 A
rf" i7 Pharmacy - Prescription Counter 1 PLP3 A
3 N Pharniucy - Medicine Divding and Packing Machine 1 D DELETE
N Pharmacy - Water Punifier - l Pi.P2.P3 A
30 Pharmacy- Counter Balance 1 FLP2.P3 A
s General - | Sphvenomanometer wistethoscope i3 {PL.P2.P3 A
o Pediatrics Instrumens Sterilizer (D Oven) H P1.P2.P3 A
IR Gy. and-Qb. - Felal Actocardiograph(Fetal Moniiar) L JPLPS N9 Lo DEZLETE
o4 Gy-and 0b. - Gyvnagcological Exarmining Table 2 |PLP2.P3 A
27 Groand Ob " [Obstetnies Delivery Table™ z PLP2P3 A
n Gy and 05 Colposcopew/Camera 1 PL.P2.P3 A
7 Dermatology - Coagulauon Unit (Bipolar) ] Pi.Pa A
i  Dermatalogy - (Oseaillogragh i Pi.P3 A
it Dermatology Medical Relnigerator ! P1.P3 A
il Dermarology Instrumen: Sterilizer 1 PI1.P2P3 A
Dermatology - |Electro Surgical Unit (Bipolar) ! " DELETE
24 . Dermatology Inlrared Lamp and Ultraviolet Lamp 1 PLP3 A
KN - Dermatalogy Ultraviolet Lamp ] D DELETE
26 1Ear, Nose and - Threat jBronchoscope Hard Tvpe. weLight Source i PL.P2.P3 A
S~ i |Ear, Nose and Throat| Tympanometer 1 [PLP3 A
o I |Ear, Nose and Throat |Nebulizer Appardius ! P1.P3 A
*\\: 37 \Ear. Nose and {hroat|Suction Unil{Aspirator) t  |PI.P2.P3 PO



&
3

or-v

Hersnia and Herseoovma FFauipmeni fist (Kasindo General Hospital

()

Depatment Ttem e Reswlt | Priority | Remarks
i |Ear, Nese and Threat|Lanmgostroboscope with Light source 1 P1.P2.P3 A
< Ear, Nose and Throat|Eleciro Response Audiometer with Silenee reom 1 P1.P3 A
£7  |Ear, Nose and Throat|Electironvstagmoyraph ! Pi.P3. NY A
32 |Ear, Nose and Throat|Evoked polengial measuring sysiem 1 |PLP5 NY A
34 1Ear, Naose and Throat [Opiokineuc Nvstagmus Stmulator ! PL.P3 Al
75 |Ear. ~Nase and Throat] Audiometar H o DELETL
<5 Ophthamology |Ophthalmoscope 2 IPLPLP3 A
47 Cphthamologmy Instrument Cabinet ! P1.P2P3 A
48 Ophthamoloin Slit Lamp ] PL.P2P3 A
+9 Opiihamology - 1Ophthalmie Ulirasound unnt ! PL.P3 Ny A
3t Ophithamoleyy Photocoagulation Laser 1 P1.P3 A
KR Ophthamology ~ |Penmeier - 1 |PLP3 A
32 Oplithamology  |Trnial Lens Set ! P1.P2P3 A
33 Ophthamology  |Auto Refractometer 1 P1.P3 A
4 “Gphthamelogy - [Ner-comact Tonometer 1 |PLP3 A
35 Dentistry Dental Instrument 1 P1.PZP3 A
26 Dentistry Ultrasound scaler 1 P1.P3 A
57 Dentistry Dental Unit wichair 1 P1.P2.P3 A
>3 Dentistry | Amalgam Mixer i P1.P2.P3 A
35 Dertistry - High Speed Stertlizer {Steam) 1 P1.P2P3 A
7] Endoscopy Endoscopic Table. 2 |PL.P3 A
6/ Enduoscopy Fiber-Gastroscope wiLight Seurce 1 P1.P5 N9 A
52 Endoscopy - Fiber Qptic Bronchoscope w:Light Sourde 2 P1.P3 A
i) Endoscom: Fiber Laparoscope wrLight Source 1 P1.P3 A
G ClnicobLaboratory |\Water Punifier: i PL.P2P3 A
] Clinical Laboratory [Biochemisiny Analvzer ! PI.P2P:  NiO A
46 Clinical Laboratory |Elecirophorasis Apparaius Svstem w Dangnomener ! PL.P2.P3 Ny A
h- Clinical lLaboratory - [Shaker: e 2 P1.P2.P2 A
6N Clinical Laboratery - |Urine Anahzer D Sssiem I PL.P3 N9 A
7] Clinical L.abaratory  |Blood Cell Counter ! Pl1.P2.B3 NG A
1 | Clinical Laboratory - | Diflerenual Counter ! P1.P2.P5 A
=f Clinfeal Laboratory  |Protonrobinmeter © 1 D DELETE
w2 Clinical Laboratory . |Blood-Coagulaton Test Instrumen: ! P1.P3 ) Al
=3 Clinical Laboratory |Bilirubinmeter - - 1 P1.P3 N9 A
=J Clinieal Laboratory -|Glucose Analvzer 2 D DELETE
73 Clinical Laboratory - |Bun-Andivzer- - } (o] DELETE
76 Racreriology Labo.In¢ubator- - 2 |P1.P2.P3 A
T Bactericlogy Lebo.- 1Incubalor 1 P1.P2.P3 A
= 5 Rocteriology Labo.-LAuloclave - 2 P1.P2.P3 A




Bovnia and Herzegoving Faulpuent List (RKasindo Lieneral Hospital)

_% Depatmern!t ftem i o Resuir Priority Remarks
i Bacteriglogy Labe. |Elecuric Digital Balanee ! P1.P2.P3 A
¢ A Bacteriology Labo. |Medical Refngerator 2 [PLP2P3 A
- &S Hacterivlogy Labo, - | Deronizer{Water Purniiler) ! P1.P2Z.P3 A
w2 Bacteriolagy Labo. .| Digital Electronc pH meter 1 P1.P3 A
~E Bacterioloiny Labo. | Magneuc Stirrer w,Hot Plate. 3 PLP3 A
x4 Racteriology Labo. |Rotator for mining of the Specimen 35 |PLP3 A
a Bacteriology Labe. |Sastorius Stainless Steel with Membrance Niter : PLP3 A
4 Bacterivlogy Labo, |0.20mm Membrance Filter 1.000 D DZLETE
x Racteriology Labe. |0 43mm Membrance Filter 1.0G0 o) DELETE
SN Xeray Diagnostic- | Diagnostic Xaray Uil w/Bucky Table and S1and H PLP2P3 N9 A
~7 Xeray Diagnostic |Diagnosuic X-rav Apparatus RF w/TV ! P1P2PZ  Niu A
#i X-ray Diagnoyric | Automanc X-rav Film Processor 1 JPLPZP3 N9 A
Y Xeray Diegnastic - |Filim Loading Desk 1 [P].P2P3 A
2 X-ray Diggnestie | Ulirasound Diagnosu¢ Equipment Stangzard Tyvpe ] PLP3 N9 A
23 LG ICU Bed w/llatiress 6 |PLP2P3 A
7] LCU Central Monitoring Svstem ) P1.P2.P3 A
? 3 LCU Mattress Tvpe: Prevent Pressure Uteer Development 3 {PLP3 A
& % LG, Bedpan Washer for Sannary 1 PLPS Al
S - Hemodialysis ECG | PIP2PI N® A
/2 Hemodialysis Hemod:alvsis Apparatus 3 D DELETE
77 Hemaodialysis Defibnillator 1 PI.P2P3 A
N Jnrernal Medicing - |ECQ I PLP2P3 NV B NEW
Sl Clinical Laboratery |Spactrephotometer ! PI.P2.P3 Ny B NEW
Sz Clindeal Labaratory - |Blood gas analiser ] PI1.P2P2 N9 D DELETE
Pediatrics Oxvgen tent I |PLP3 g NEW
S Pediatrics JOxvgen Jowmetsr wonask 2 [PLP3 ] NEW
Jied Pediazrics Aspirator - i {PLP3 B NEW
R Pediatrics Incubaior w/phototherapy unn I Ipps 3 NEW
R Potialrics ECG ! LBP2P3 N0 D DELETE
TN Hemaotlialysis Oxvgen apparatus : PLP3 B NEW
S Plarnacy Medical Refrigerator ! Pi.P2P3 [ NEW
i 1CY Asprrator ] P1.P2.P3 E NEW
1id wy Delibnitator ! P1.P3 D DELETE
P12 Cperating Room | Aspiraior 3 IPLP2P3 E ) NEW
iid (Iperating Roem |Operation Table ! P1,P2P3 B NEW
I Dentistry Xerav-for dental { PLP2.PF Nv | B | NEW
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Bosnia and Herzeepving laguipment [LisLiSrbinje General Hospiral)

“'{k' BDepatient ftem Ly Result Priority | Remarks
;‘ / Ciperation Depi. - |Shadowless Operating Light Cetling Tvpe 4 |PLP2.P3 A
- 2 Operation Dept.- - 1Shadowless Operating Light Floor Stand Type 3 D DELETE
3 {perarion Depr. - |Operating Microscope with Camera 2 |PLP2.P3 A
4 Operation Dept. | Anesthesia Apparatus with Ventilaior 3 [P1.P2.P3 A
3 Operation Dept. | Adr conditionar 3 JPLP3 Al
7 Cperation:Depr. - |Electro Surgical Unit 2 |P1.P2.P3 A
5 Operation Dept. - |Electric Dermatome . 1 JPLPIPS A
N Operation:Dept.- - |Surgieal X-rav Unit (C-Arm TV Unit) 1 P1.P2.P3 A
9 Operation Dept.  |Universal Operating Table 2 D DELETE
10 Operation Depi. - | Defibrillator 2 {P1.P2.P3 A
i/ Operation Dept. {Aspirator - 2 IPLP2.P3 A
i Operation Depi. - (Microsurgery Instrument Complete Sex 2 |PLPIPS A
i3 COpergrion Dept, - |Operating Table 4 JPLPZ.P3 A
14 Newrology::- EEG .. ) P1.P2.P3 N9 A
i3 COperation Depr. |Ophthalmic Magnet 1 Pi.P1P3 A
16 Internal Medicine  1Refrigerator” 1 D DELETE
iz Pediairics - |High Speed Sterilizer (DRY OVEN) ] P1.P2.P3 A
> /8 Pediairics | Transport Incubator- - 1 D DELETE
'3 19 (v and Ob.- - 1Colposcope w/Camera Ll F1.P2.P3 A
20 Ov.and Ob. - |Centrifuge. ] P1.P3 A
24 (v, and Oh. Medica! Refrigeraror 1 {Pi.P2.P3 A
22 v and Qb Fetal Actocardiograph (Fetal Monitor) 1 PIP2P3 N9 A
23 Gy, and 8. Central Station Monitor ! D DELETE
o4 (v and Oh. Gynecological Examining Table: 2 JPLP2.P3 A
235 Gy, and O, Kyvmoaraphic Apparatus 1 jPLP3 A
26 {rolozy High Speed Sterilizer ] D | DELETE
37 Urology Endoscopic Lirht Source 1 P1.P2.P3 A
28 [rology - Cvsrourethroscope wilnstrument Cabinet ! PLPLPS A
2 Omhalmology: |Fundus Camera P |PLLPS A
3 Qothalmology {Photocoagulation Laser i P1.P3 A
3! Quihatmoloy Keratometer 1 P1.P2.P5 A
32 Opthalmology 1Trial Lens Set 1 JPLP2PS A
33 Furergeney hadowless Operatina Light Fioor Stand Tvoe ] P1.R2.P3 A
kN C.S8.0 Hioh Speed Sterilizer (Steam Steilizer) 2 P1.P2.P3 A
33 Fmergency Mobile X-rav Unit ] D DILETE
36 Emergency Respirator--- ] P1.P2.P3 A
¢&\ 37 Emergency Defibrillator 1 fP1.P3 A
‘\\5“ 38 Lmergency Anesthesia Apparatus w/Ventilator ] D DELETE
~ 39 Fmergency Ultrasound Nebulizer 1 D DELETE




W-Vv

Bosiic und Her-evovina Fauipment Lis fSrbije (leneral Hospital)

Depatinent ftem Oy Resnlt Priority Remarks
40 Fmergency Erergency Cant 1 P1.P2.P3 A
</ lmergency Emergency Resuscitation Equipment W Lanngoscope 2 fPILP3 Al
A2 Lmergency ECG ] PLPS. N9 Al
3 Frcnion Test Roem |Ultrasound Diagnostic Apparatus | |PiP3 NG A
<4 Fretion 1est Room |Electromyograph 1 P1.P3 NO A
43 Lndoscape Room | Laparoscope Complete Set w/lignt source 1 P1.P3 Al
<6 Clinicel Labo. Water Purifier ] P1.P2PS A
47 (lenical Labo. Binocular Microscope > fPLP2PE3 A
5 Clinicel Labo. Fiame Photometer ] P1.P2LP3. N9 A
<9 Clineal Labo. pH Mater-- - ] o DELETE
30 Clinical Labo. Blood Gas Anaivzer 1 PLP2P3. N9 A
3/ Clinieal Labo. Urine Analyzer 1 P1.P3 NG Al
32 Clinical Labeo. Platelet Counter - i D DELETE
33 Clinical Labo. Blood Cell Counter 1 P1.P2.P3, N9 A
34 Clinical Labo. .- |Bleod Coagulation Instrument 1 PLP3 NG Al
33 Clinical Labo. Bilirubinmeter 1 P1.P3 NG Al
36 Bacteriology Labo, {Medicai Refrigerator 1 P1.P2.P3 A
37 Bacteriology Lebo. |Binocular Microscope 2  |PLPLP3 A
38 Bacteriolon Labo. |Autoclave 1 Pi.P2.P3 A
32 oo Mortem & Patho]Montuary Refrigerator 2 |Pi.P2.P3 A
70 Wosi Mortem & PeholFreezing Microtome 1 Pi.P2.P3 A
i Pos: Mortem & Patho]Avtomicrotome Knife Sharpener 1 P1,P3 A
o> Paost Mortem & Paihg|Paraffine Oven 1 P1.P3 A
63 Post Moriem & PatholMicros¢ope - 3 P1.P2.P5 A
4 Tost Mortem & Patho]Metdical Refrigerator j PL.P2.P3 A
3 Sost Mortem & PatholAutopsy Instrument S¢1 2 |PL.PZ.P3 A
i Fost Morem & Pathel Auto-Stainer ] P1.P3 A
= Past Morfem & PeatholVacuum Tissue Progessor 1 P1.P5> - A
£8 Neray-Lept, CT Scanner - . 1 P1.P3 Ni0 B
&8 Neran-Bep, Automatic-X-rav-Film Processor 1 P1.P2.P3 N© A
0 e Dept. - |Slide Film Projector w/sereen — ] P1.P2.P3 A
"/ Norav Dept. - [Diagnostic X-ray Apparatus } P1.P2.P3  Nid A
-2 Yeray Lepl. Name Printer- - 2 |PLP3 A
"3 Norav ept. - 1 X-rav_Film Casserte w/lntensifving screen S|P P2P] A
o NeravDepr. . 1 X-ray. Filmy Cassette:(14x17 inch) 20 D DELETE
Bl Neren-Depr. - - |Inensifying Screens 2 D DELETE
N "6 1.C.U 1ICU Bed 7 P1.P2.P3 A
x R 1O Bedside Monitor- 1 |P1P3 S
e LOU Central Monitor system I GERE S




Rosnia and Her=egovina Fguipment List (Sphine General Hospitaly

L Deputment ftem oy Result Prioriry { Remarks
' 7y LCUL Hematocrit Centrifuge ! o ! DELETE
“( 30 LA Defibrillator ] P1.P2.P3 A
~ 8/ 1O ECG with Can 1 P1.P2.P3 NG A
A7 Defivery Dept. |Shadowless Operating Liaht Celling Tvae ] D | DELETE
&3 Delivery Dept. Vacuum Extractor ] P1.P2.P3 A
Y Delivery Depr, Shadowless Operating Light Floor Stand Tvpe ] D DELETE
&3 Lelivery Dept. Instrument Trolley 2 JP1.P2.P3 A
36 Delivery Depi. - Obstetric Delivery Table 2 [PLP2.P3 A
N7 Leneral - X-ray Film [luminator Wall Hang Tvoe 10 [PLPZ.P5 A
&8 General - Hot Sterilizer . 9 P1.P2.P3 A
34 Chn &0 Ulirasound Diagnostic Apparatds 1 P1.P2.P3 w9 E NEW
o Pediatrics Infant Incubator 1 P1.P2.P3 B NEW
2] CU Stimulator 1 P1.P3 B NEW
02 v Doppler-for Artenal ! P1.P2.P3 g NEW
23 U Resnirator 1 P1.P2.P3 B NEW
- 24 Internal Nedicine |Probe for Ultrasound Diagnostic apararus 1 Pl.P3 B NEW
a 23 Internal Medicine. {ECG 3¢h 1 P1.P2.P3 N9 B NEW
e 26 Internal Medicine  |Ergometer with Monitoring system 1 |P1.P2.P3 E NEW
o7 Clinical Labo. Electrophoresiswith Densitometer ! PL.P2.P5 N9 B NEW
3 Bacteriolesy Labo. [\Water Bath ] PLP2.P3 B NEW
e Bacteriolony Labo, |Incubaior ] P1.P2.P5 B NEW
/N0 Bacreriolom: Labo, | Water Purifier 1 P1.P2.P3 B NEW
10t Operarion Depr. | Patient monitor 4 |PLP3 B NEW
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Annex-2
Japan’s Grant Aid
i Japan’s Grant Aid System

(1) What s Grant And?

The Grant Add Progranty provides o recipient countey with non-reimbursable tunds o
procuare the faeihibies, cqupment mxd services {engineenny services wnd tansportation off
the products, cte) Tor ceonomic and social develapment ol the country under principles i
accordance with the relevant Taws and reputations ol Japan. Grant Aid s sot supphied

through the donation of materids as such.
{23 Bxehange of Notes (1/N)

Japa's Grant Add s extended i accordance with the Notes exelsmnged by the two
Governnients concerned, in which the objectives of (he project, periad ol execution,

conditions aod amount ol the Grant Aid, cte., are canlimed.

(3} e pertod of the Grant Aid™ means the one Tiscal vear wiiel the Cabinet approves the
Project tor. - Withan the fiscal year, afl procedures sach as exchanging ol the Notes,
concluding conteacts with (o) consulbtant Drmgs) and ) contracton(sy aond Ninal payment to
them must be completed.

However mcase ol deluys i delivery, istablation or constiuction due (o unfareseen
factors such as whether, the period of the Grant Awd can be further extended for a
waxmmun ol one fiseal year at most by:mutual agreenient belween the two Governments.

1) Under the Grant Ard, i prmeaple, Japanese products and services inchudig teansport or
those ol the recipient country are 1o be purchased.

When the two Governments deem it necessary, the Grant Ald may be ased for the porchase
ol the products a services of o thind ceuniy.

However the prinie contractars, namely, consulting constructing and procurement firnms,
are Thmted to “apancse nationals”.  (The lerm “lapanese nationads” means persons ol
Tapanese mationality or Japanese  corporattons conteolled by persons ol Japancse
nabionality)

{3) Neeessity of the " Venlication™

The Govennuenl of the scaipient countey or s designated  authonty wall conclude

contracts derominated in Japanese yen wilh Japanese sktionals

Those contracts shall be verilied by the Government of Japan. This "Verilication™ s

deemced neeessary to sceure accountability to Japaiese laxpayers.
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(6) Undertaking reqwired of the Government ol the Reciprent Country.

by (he implementaiion of the Grant Ald projeet, the recipient conatey s required 1o

undderlake such necessary measures as the tollowing:

() T'o seeure land necessiry for the sites o the Project and to clear, fevel and rechum the
Faind prior 1o commencement ol the construction.

M) Ta provide acilities for the distribution of electuenty, waler supply and dramage and

olher metdental Haciliies m and around the sies.
3) T seenre buildings prior o the procureiment m case e installation of the equipment.

4y To ensure all the expenses and prompl exeeution Tor wdeading, customs clearance al

the port of diseimbarkation and mtereal ransportation of the products purchased under
the Grant And

51 Fo exempt Japanese nationals from customs datics, internal taxes and other tiscal tevies
which will be imposed in the recipient country with respeat to the supply of the produgts
and services under the Venhied Contacts.

6} Fo accord Japancse natiomads whose services may be required 1 conneetion with the
supply o the products and services under the Venlied Contracts, such Lacthties as may
be necessary for fheir cotry o the recmpient country and slay therein for the
performance of thar work,

7y “Proper Hse”

The reciprent country s required to mamtam and use the Gaeiitios: constructed and

equipment purchased under the Grant Avd properly and cllectively and to assipen stall

pecessity Tor s operation and wiuntenance as well as o bear all the expenses other

tlian those covered by the Grant Aid.

S Re-Bxport”

The products puchased under the Grmt Aid shoald not be ve-exported from the
recipient county.

9y Banking Avvanyements (3/A)

1) The Government of the recipient country o its designited authority should open an

account i the name of Government of the recipient country in an awthorized foreign

axchanye bank in Japan thercinalier eeferred 1o s “the Bank”). “The Government of

Tapan will exeente the Grant Aid by making payments in Japancse yen to cover the
ablipations incurred by the Govermment of the reaipient country or s designated
authority under the Venhed Contracts.
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By The paymenis widl be made when payment requests dare presentud by the Bank to the
Government of Japan under an autharization to pay issead by the Goverpment ol the

recipient comiry or its designated authority,

2. Grant Aid Procedures

(1} Fhe Jagsn's Grant Aid Progrun is exceated through the following procuedures.
Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Apprasat by the Government ol Japan and Approval by Cabinet)

Implementation (The Notes exchanged between the Government ol Japan and the

reemtent counlsy}

2y Firsthy, the application or request Tor a Grant Aid project submiited by a reciplent country
is examined by the Government of Japan (the Mimistry of Forcign Affairs) to determme
whether or not # s chizible Tor Grant Aid, I the request is deened appropriate, the

Government ol fapan assigns HOA to conduat the Study on the request

Secondly, MUA conducts the Study (Basie Design Study), using (o} Japanese consulling
fiem(s).

Thirdly, the Govermment ol Japan appraiscs the project to see whether or not it 1s sutfable
for Japan's Grant Aid Program, based on the Basie Design Study report prepared by HCA,

and the results are then submitted Lo the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes olficial with the Exchanpe
of Notes sighed by the Governments of Japan and the recipient country.
Finally, Tor the anplumentation of the project, HCA assists the recipienl coumry m such

matlers as prepanng temders, conlracts and so on.
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ANNEX-3

Necessa Ty maeasres
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SANNEN-3

Necessary measures (o be takei by the Government in case Japancs Granl And s excented.

Lobo seeure the site Tor fhe Pragect.

t~d

To elear the site prion to canmencement of the stdbtion.

3oTo provide Feilities Lor distabation of ctectriely, water supply. telephone. drsige. sewape. andl

other incidental Bealities (o the Progect site,

LY To secnre biatding prior toe the procaremett i cise the mstablintion oF the equipren
N Clectaeity distributing Jine {o e site.

3 Oy waker disteibotion o the s,

4) City Gas distiibution to the site,

) General fumiture such as cutains, tables, cliirs and others,

6) N-ray Pratection (achtics Tor N-ray related spparatus.

7 NAOHGas procurenient seurees,

A To bear commusstons to the Japanese Toreign eachanjze bk tor the batking seeveees based upon
Baoking: Arranpement.

S To exempt tikes cond o fhe necessary nwssures Lo costonas cleannee o he materials il
cquignent brought for the project at the port of disembarkatton,

b, Fo accond Japanese Natomids whose services may be required m coneeciton with the sapply of
products and the service wder the verilied contract such Ficilities as nray be necessiy tor thew entry
mio the Bosnia wd Herzegovim o stay theremn For the pestenmince of theis work.

7 Fo maistzin ol wse properby and effectively the cquipment purclased onder the Grant.
properh

§ To ensure all the expenses wnd prompt execution for untoading, customs clearance st the pou o

disembarkation sad interna! tusportation ot the product wates the Grant A,



MINUTES OF IMSCUSSIONS
BASIC DESIGN STUDY
ON
TIE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT IN THE HOSPITALS
IN
BOSNIA AND HERZEGOVINA
{CONSULTATION ON DRAI'Y REPORT)

In July and August 1997, the Japan Intemational Cooperation Agency (JICA) dispatched a
Basic Design Study Team on lhe Project for Improvement of Medical Equipment in the Hospitals
(hereinafter referred to as "the Project”) to Bosnia and Herzegovina, and through discussions, field
survey and technical examination of the results i Japan, JICA has prepared a dvalt report of the study.

In order to explain and (o consult the Bosnia and Ferzegovina side on the componcats of the
draft report, HCA sent to Bosnia and Herzegovina a study team, which is headed by Me. Tomiaki ITO,
First Project Study Division, Grant Aid Project Study Department, HCA, and is scheduled to stay in the
couniry from October 6 to 16, 1997,

As a result of discussions, both pariies conlinned the main items described on the attached

sheets.
Swrajevo, Oclober 15, 1997
¢ - . .
%ﬁ‘m% s Lerz© Ll

Mr. Tomiaki ITO Bozo Ljubic, MD,PhD,Associate Prof.
Leader, Minister of Health

Draft Report Explanation Team Federation of Bosnia and Herzegovina
JICA

:Z\_,
Mr. Aziz HADZIMURATOVIC

Head of

Departmient of Reconstruction and International Assistance
on Behaif of

Ministry of Forcign Affnirs of
Bosnia and Herzegovina
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ATTACIHMENT

1. Componcnts of Draft Report
The Government of Bosnia and Herzegovina has agreed and accepted in principle the componcents
of the drafl report proposed by the Team.

2. Japan's Grant Aid System

(1}The Govermment of Bosnia and Herzepovina has vaderstood the system of Japancse Gramt Aid
explained by the Team. {(Sce ANNEX-1)

() The Glovn:rnmcnl of Bosnia and Herzegovina will take the necessary micasures, described in
ANNEX-11, for smooth implementation of the Project on condition that the Grant Aid assistance by
the Govermment of Japan is extended 1o the Project.

3. ltems requested by the Government of Bosnia and Herzegovina
The procurement of the cquipment described in ANNEX-ITL, are f{inally vequested by the
Government of Bosnia and Herzegovina for the consideration by the Government of Japan to be
provided under the Grant Aid.

The requested items shall be re-examined and referred to on finalizing the Basic Design Study
Reporl.
4. Further Schedule

The {cam will make a final reporl in accordance with the conlirmed items and send it to the
Govermment of Bosnia and Herzegovina around January, 1997,

5. Meonitoring
Ministry of Health have responsibility to conduct periodical monitoring and evaluation of (he
progress of all phase of the Project such as allacation of funds and distribution, maintenance and
utilization of the cquipment, manpower devclopment, and reporting it to the Embassy of Japan
annually.

6. Other relevant issues

()} Ministry of Health will sccure necessary budget for the operation and maintenance, and personnel

for the Project.

(2)Ministry of Health will get vanous internal clearances, as applicable.

(3) Ministry of Health will secure necessary budget for the cost of the necessary miedifications to the
rooms for the installation of X-ray related apparatus including X-ray Protection facilitics.  Each
room has sufficicnt height and width for the equipment, bul partial renovation work on the
floor and wall is nccessary,

ANNEX-1 : Japan’s Grant Aid

ANNEX-I : Undeitakings of the Government of Bosnia and Herzegovina
ANNEX-1I ; Equipment List



ANNEX-]

Japan’s Grant Aid Scheme
1. Grant Aid Procedures

(1) The Japan's Grant Akl Program is exceated through the following procedures.

Application (Request nade by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval  (Appraisat by the Government of Japan and Approval by Cabinet)

Implementation (The Notes exchanged between the Government of Japan and the

recipient counley)

(2) Firstly, the application or request for & Grant Aid project submitied by a recipient country is
examined by the Government of Japan (the Ministry of Forcign Alfairs) to determine whether
or not it is eligible for Grant Aid.

Il the request is deemed appropriate, the Government of Jupan assigns JICA (Japan

nternational Cooperation Agency) 1o conduct a study on the request.

Secandly, JICA conduets the stndy (Basic Design Stody), using (1) Japanese consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan’s Grant Aid Program, based on the Basic Design Study seport prepared by JICA, and the

results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of

Notes signed by the Goverantents of Japan and the recipicnt country.

Finally, for the implementation of the project, JICA assists the secipient country in such matlers

as preparing (enders, conlracts and so on.
2. Basic Design Study

(1) Coatenis of the study
The aim of the Basic Design Study (hercinalter referred to as “the Study™) conducted by JICA
on 2 requested projeet (hescinmafter referred to as “thie Project™) is to provide a basic document
necessary for the appraisal of the Project by the Japanese Government. The contents of the

Study are as follows:

1y Confismation of the backpround, objectives, and benefits of the requested Project and also

institwtional capacity of agencies concerned of the recipient counlry necessary for the
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ANNEX-T

Projeet’s implementation,

2) Cvaluation of the appropristencss of the Project to Le implemented vnder the Grant Atd

Scheme form a techaical, social i ceonnmie point of view,

3) Confirmation of items agreed on by bath partics conceming, the baste concept of the Project.
4y Preparation of o basie desipn ol the Project
5) Estimation of costs of the Project

The contents of the original request are not necessarily approved in their initinl form as the
contents of the Grant Aid project. The Basic Design of the Preject is confirmed considering

the puidelines of Japan®s Grant Aid Scheme.

The Government of Japan requests the Government of the recipient counley to lake whatever
MeAsures arc neeessary o casure its self-relianee in the implementation of the Project. Such
measures must be puaranteed even though they may fall oulside of the jurisdiction of the
organization in the recipicat countey actuadly implementing the Project. Therefore, the
implementation of the Project is confiomed by a2l relevant organizations of the recipicnt

country trough the Minutes of Discussions.
(2) Sclection of Consultants

For smooth implemetation of the Study, JICA uses (a) regisiered consultant firm{s). JICA
seleet (o) fiem(s) based on proposals submitled by interested firms,  The firms(s) selected
carry(ics) oul Basic Design Study and write(s) a reporl, bascd upon tlerms of rclerence sct by
JICA.

The consulting [irm(s) used for the Study is(are) reconunended by HCA to the rccipient
country lo also wotk on the Projeet’s implementation after the Txchange of Notes, in order lo
maintain techaical consistency and also to avoid any undue delay in implementation should the

selection process be repeated.
3. Japan's Grant Aid Scheme

(1) Whot is Grant Aid ?
The Grant Aid Program provides a recipient country with non-reimbursable unds {o procure
the facititics, equipment and services {engineering services and transportation of the products,
etc.) for cconomic and social development of the counlry under principles in accordance with

the relevant laws and regulations of Japan.  Grant Awd is uol supplicd through the doration of
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ANNEX-

malerials as such.

(2} Exchange of Notes (17N)
Japan’s Graul Ald s extended in accordance wilh tie Notes exchanged by the (wo
Governments cancerncd, in which the olhjectives of the project, period of exccution, conditions

and amonnt of the Grant Atd, cle, are confirmed.

(3) “The perod of the Grant Aid” means the one fiscal year which the Cabinet approves {he
Project for.  Within the fiseal year, all procedures such as exchanging of the Noles,
concluding contracts with (a) consultant firm(s) and (o) contractor{s) ancd final paymcnt to them
must be completed.

Howevcer in case of detays in delivery, installation or construction due to unfoscseen factors
such as whether, the period of the Grant Aid can be further exteaded for a maximum of one

fiscal year ot most by mutuad agreement between the two Governments,

{4} Under the Grant Aid, in principle, Japanesc praducts and services including transport or those

of the recipient country arc To be purchased.

When the two Governments decm it necessary, the Grant Aid may be used for the purchase of

the products or services of a third couniry,

However e prime contractors, namely, consulting canstructing and pracurement {irms, arc
Hmited to “Japancse nationals”™,  (The term “Japancse oationals™ means persons of Japanese

nationality or Japanese corporalions controlled by persons of Japancse nattonality.)

(5) Necessity of the “Verification”.
The Government of the recipieat country or ils desigoaled authorty will conclude contracts
derominated in Japanese yen with Japanese mationals,
Those contracis shall be vesified by the Government of Japan.  This “Verilication” is deemed

accessary to secure accountability to Japanese taxpayers,

(6 Undertaking required of the Government of the Recipient Country.
In the tmplementation of the Grant Aid project, the recipient country is required {o undertake

such necessary measures as the folowing:

1) To sceure land necessary for the sites of the Project and to clear, level and reclaim the fand

prior to commencement of the cogstruction,

2) To provide facilities for the distribution of clectricity, water supply and drainage and other

incidental facilitics in andd aronid the sifes.
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ANNIEX-1

3) To secare buildings prior (o the procurement in case the inslaliation of the equipment,

4) To ensure all the expenses aml prompt execetion for unloading, customs clearance at the

porl of disembarkation and infeenal transportation of the products purchased under the Grant
Aid.

5 To excipt Japanese aationals from customs doties, internal taxes and other fiscal levies

which will be imposed in the recipient country with respeet to the supply of the products and

services uader the Verificd Coatracts.

6) To accord Japanese ndionals whose services may be required in connection with the supply
of the products and services uider the Verificd Contracts, such Facilitics as may be necessary

for their entry into the recipient country and stay therein for the performance of their work.,

7y “Praper Use”
The recipieat counlry is required to maintain sad use the facilities constructed and
cquipment purchased under the Grant Aid properly and cffectively and 1o assign stalf

neeessary for this aperation and maintenance as well as ta bear a1l the expenses other than

tiose covered by the Grant Aid.

8) “Re-Expant™

The products purchased under the Grant should not be re-exported from the recipient

counlry.

9} Banking Arcangements (B/A)

2} The Government of the recipient country or its designaled authority should open an
account in the name of Government of the recipicnt country in an authorized forcign
exchange bank in Japan (hereinafter referred to as “Whe Bank™).  The Government of
Japan will execute the Grant Aid by niaking payments in Japancse yen to cover the
obligations incurred Ly the Government of the recipient country or its designated

authority under the Verified Contracts.

L) The payments will be made when payment requesis are presented by the Bank 1o the
Government of Japan under an anthorization to pay issued by the Government of the

recipicat country or its designated authorily.
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ANNEX-I

Necessary measures to be taken by the Goavernment of Bosnia and Herzegaving
in case Japan's Grant Aid is excculed

=

. To provide the land for temporary site office, warehouse and stock yard during the implementation

period.

. To excopt taxes and lo {ake necessary measures for customs clearance of the materials and

equipment purchased for the Project at port of disembarkation,

. To exempt Japanese Nationals involved in the Projeet from customs dulies, internal laxes

including sales tax and other fiscal levies which may be imposed in Bosnia and 1lerzegovina with

respect to the supply of the products and the services under the verified contracts,

To accord Japanese Nationals whose services may be required in connection with the supply of the
products and the services under the verified contract such facilitics as may be necessary for their

cntry in Bosnia and Herzegovina and stay therein for the performance of their work

. To maintain and use properly and effectively the equipmenlt purchased under the Grant

To bear all the expenses other than those fo be bome by the Grant, necessary in conncction with
the implemenitation of the Project.

To bear commissions o lhe Japancse [oreign exchange bank for the banking services based upon
D

Banking Arrangement,
To secure the site for the Project

To clear the site prior ta commencement of the installation

10.To provide facilitics for distribwtion of ¢lectricily, water supply, telephone, drainage, sewage, and

other incidental facitilies to the Project site

I} To sccure huilding prior lo the procurement in case e instalation of the equipment
2) Electricily distributing line (o (he site
3y City water distribulion to the site
4) City Gas distribulion o the site
5} Gencral furniture such as curtains, lables, chairs and others

0) X-ray Protection facilitics for X-ray related apparatus
y y pp



ANNEX-H

11.To cnsure all the expenses and prompt exccution for unloading, customs clearance at the port of

discmbarkation and internal transporlation of the product water the Grant Aid

12.To ensuse that the cquipments under the Grant be maintained and vsed properly and clfectively for

the project

13.To secure cnough budget necessary for proper recurrent cast of the equipment
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