11, HHEROFM

1) FHERORS, Hilk, s

4. BHERR, FHESIIRIS 5k L R maus 2w (. @&%ﬁ%ﬂﬁ#i,

2254 AT FEERSMIZIDRT 228 T BHCIERY ST 52

EMTE B, ,

v, ¥, BHESHh o REFIcB L Cit, BEMS AT ENOBEIC & 0 R
gt bhb, |

2) AR '

- BEBRWhEERoREcE R HAREBR» bR 29— AOUHER IZEERE
DR EHBI NG,

7. #EOEBEH~HREO YRR T T AR 7
4. ERMHBEEHEEER Y 7 -2 b1 4iEin (BIABRUSYAERO—E
FG) O, 1 HE%2 03,5040k 58,
Z D EEF (30,0001, HHIER(7,0000) . AEbEATH(4,0001) ~25,000
P OEESY) pkNBHI X HbAB,
V. BACEEE, B L L IBEITNT 2R
X, PHERGTICHES ' - ,
BHSHATE 547 BRI IR A £ b B, ERERIZ OV T, T
ST & 1 U720 3,59400, 4,194 % 72434, 93505 0HE RIC X bt b,
3) TR :
I -ARET LLBHERIZNL, @%mwﬁimmﬁ?ﬂ%%%PT&

—~ 5 -



fik—1

%0 SEE [SUEIER) = —APHE DR

A a [we| ¢ w® ROO& |FE] ¥ B #0 o4 | T
s/ A | &8
YR O v B P I ANVxLri—va¥
Bl A lAvavi—sav i
29 XK rr "
T ¥ 7
N~6/1 | 8 | kB
R EARE AALERE(E BARR/MAE A & [
2| A |sexmmE AAnE Lo |H8 wRi/eEE | L
A - BN R 4 $3/NASDA B
| 3| & [memmmEE | gong L | BURE )
1|k |mmnemn | nEerE | L [pEsmimen | OHERRE]
o | & |cPomuesspe | WEBUSRIH | |WLEEROERD meggak | L
6| & |FaosnsiE  |mmmzEmr | L[R2V ag L
7~8|x0 &8 - ,
o | R [mmr-sae [T RE pAERIBEEL | BREREE | L
10] x |Feozntenn | FhamRER it -wgmma;q_ SATIRMAE |,
nl & |siRnEREsTE: | RESSRE | L | RRREEATE | HE L
2l % |2z vo—vR—t | EERREs, AT )R-} | BRXREE, |
tirx SEE_ R¥% | eEi .
13| & |28HR Hlk REAR it L
1M~15] £8 | k0 _ S , , _ _
o |y TEE T LA | BB EEIE | o | IR GO/ | BABERIE | o
463 ¥HR_ * | 0 |
| [msERa G | R W | o | MR GRS/ DR SR | o
* | Tlwnm 1) ¥ 19
ol g |EEEIREA/ N | BRRZARE | o | MBRITORMR/K | PRBIRRE | o
%) 3 qnm_ 1) 15} S
o | 5 [EBFRT G | SRREREE | o |SBRTGSAN | BRI | o
: o £ A IR & 151 S i) HFiR
P VHERAT O/ | mEESRUA | o | BEk GO/ | RERTRBM| o
*) I 1) L13L
21~22| &0 | kA o
2l n |esmseps | |meaps pa| L erReag |meus e L
2| X | mEmR(Geostao) | BEFTR R p | muspsr(Geostan) | H¥MI R p
5l & | HEFR ik L |mEmn ik L
26| A |eomme e | |weaik AR] L | REKRAE GH Ers AR | L
27| & |7arhoras [FECEE M| |lomme Wi, RRAUE | P
28~29| £ [ kD ' o _
] A | vEestan | | FEk k8 | L[SV F#Xx 42 | L
7/1| & |mnmRERES | RS X MIRRBUEITIR | @ 48 | L

* Lt Po-HB OB, BHSHGT

- 53



A oalwal & @ a5 £ |F| & @ B & | T
22| & [ veesmena |DEERSRE| ol ey [RRRR-ER] p
3| & |veevmmitn [FERECST Py eesmprtu [ERRTTT p
PN e ETT. TR EE L
§~6 |ka|tkH . I
7| 0 | crasen |k O |BEikeT GRS | Ml 0
8| & [emsmerGaaien) | wi o |misiiGrwen) | i 0
o | & |emowarenwnns g o |eHsme G | B 1o
10| & |eesmmcaans) | Bk o |mitkemorann | 0
n| & |masaeaaen | e 0 |mEkirorsen | Hu 0
12~13| .8 | %A . , , ,
|l B %E EﬂGlS_'\ [7] %Eﬁﬂ#ﬁﬂ L |GISHHms - ggi‘éﬁﬁfﬁﬁ L
15| x | axnres sy |mam 0 | RESTEC 815 R 0
6| & {Gisomm/am | xassm s | L |cisommmm | xxes e L
17| & | GIsewA/fR BOAEH SRy | L i GISousR/HE BUACHERF fREYy | L
| | & |xemars RIALE o |SHOEA-DR [ gyg 0
19~-20| 9 } tkH T ' o
2| B |kawangrsn ,
22| & |FavrixtE |semmmnnml p | Fivsicen | BANdEERS] P
23| & | s R L |esmmsm BR 20 L
u| & |mmnm Tak B | L |mmwa TEx ME | L
5] & | veesrmma gi‘ggfgﬁ' BRI p lyce-puens %‘gﬁg‘iﬁﬁ P
26~271 48 | kB . : i R -
w| A |wwwn | (BEIOR R G w0 [BEOOR R ¢
9| x |EEER phene. R op lqumee 0 |BESORR
Wi ok [mmmse [ EEYOROR| p o lamge 0 [EEYIR B[,
A E L o %E#r'ﬂﬁ, " p |ampe . %g&nm. Vﬁ
8/1| & |mauz phanm R p |lamme g ®
2~31{+xd |8
i n |mmEs Wi, WM | P | MR Wi, RAK
s | x |emanz Wi, RMIE | P |WEBOR . | % REE | P
6| & gmaa:ﬁimm'gﬁ o L |mmse - . |% mwis | P
7| & {mmmrrna  |RASEE R e arpmas
8| ¢ {TRICIAER S sAE G
9| + |mmmen N
0| o [#EEEr

L3 PoE¥  O--HE, BREWRIT

— §4 —




eISARIEI oW HERY 84508 7_
¥elewas uore( THEREARA & G.L HERLA—="L AV LA Lt =N c
Zuiddey] 2p AvaIng Jo jupunIedad * Burddery 2p Asaang 30 Jwewweda UIPENITY UIq WISSe I ersAeren
WONDRS SINVD ahaaing Burddely readuy
FERBFE M WF
IRV - W « —HUET o N
WISUOIHALY pue pue] Ayr—+ A LSl E
rruezuey ‘ARIDUT ‘ULTIONIIUOYD WSIeM 1O Answiy | weqeeys quTy quel N RIUZUE], ’
Jequzuey uaoEno&EN 2 SPUB-] JOT UOISSIWILOD
118 Xog "O'd 10£3A308 JOIYD
Mus BEA L Taols RHEHEREHNT
m\ngﬁu“m B SHIOA 2MQng O JuSWNEdH] ZAGL PR
samddi{iqg "A31D uozand arpIQ JuswABRuRiy 100M02g $2I01J "IN OITILY I ssurddiyug ¢
YaaY ‘peneduwon g-Al wowlBay T Issutduy
FARER SIS RET LS04 _
SRERIENMWE CHRYKE noyznD LAdL ]
nEIANE VOHRINOLT [EIUSWUOINTY TOYZInG . ) 2
. . ; Buenty SIBWIN 2N EUILD
CeuwyD ‘noyzing ‘Buednn ‘uatzeIeUeIy IUDUINOITAUT SITIT N .
‘peoy 1funz o8 ON g I 10 20300a1 S 0030 wealeag
ysapeiSueg BHSE G TALLL A :
g077-eNET ‘voesH : ysopridueg 3o Aaaing Emﬁum,m%nﬂ - ¥ A.nmw Mﬁ.ﬂm Mv,m\" r
ysape|dueyg O ASAINg W . APAING IO WEDUDULISING JUEISISSY ! ! i "
L) | (R - ) (8%) (ZR) . | oy
SSIIDPV (21230 _ 1504 RS SWeN Anumesd

U FEITE . WWYT
B8H S ~BYIE S# 6z | (Vlsh

(V% (Mgl Y—cRAd 2 6 k)

LINIWNOIIANG) ONIddVIA TVEOTO» NI SINVJIDILYVd £0O IST1

2 —%H



%3
DS BIRARIE 2 IR E Y R b

B B4 [E 4 S T FHYLO AL 1% TEL - 0298—64—111160
FAX 0298~ 64—8087

& B B ERTKER iR OB
HEEEATR BUSHIEERABRE Al 358
HBB=RE HAF A

HRESRGHE W R

EEAMM Y Y 57— WREHHBRERG I THO®B 65
' . TEL 03—3485—54174%
S _ FAX 03—3485--5593
L /R p s A R U U
CBFREITES BIRR ks w

TP 195 R R 4 > 5 —

CREBOCHNESES—6 TEL  0298—38--1111¢%)
. | - © FAX 0298—38—1790
, - (FHEE—R)
FT E B 4w g |
BHSH—3E = 3 K &
RENE & T o8 -
T A R O
HHEEEA A Wl o



{428 4

FE) 50 41 HE B 58 A e

Bl =4 EHL 6 EHE | ERR TR | PRSI 1
(7 =¥ T)

v ST 1 1 2 |
p 1 1 2 -
<2 v A4 ¥ 1 1 71 3

7»—? T % i 1
7 4 Y £ ¥ . 1 1 B
} 4 B 1 K

(CLESUE S
£ @ v = 1 . 1 3
W4 TIET ] 1
F a2 = B 1 1
(7 7 U #) o _ "
7 = 7 1 1 N

—r— ¥ oz o— 1 1

R )
37 0 1 T

. - L 1
al T 5 7 19

~ 57 —




t%e— 5

PR 9 AEHEHIAIE & ESRGE

#o04% 3B WoREHE | 2 A i #

L | > 777 v 2 1 R, RAESEA
2 | b 1 1

3 - v 4 ¥ 7 1 1

4 7 4 W v r - 1 1

b 7 v ¥ =7 2 1 EBA—r—

6 ev b I Vg 0 0

7| F D 0 0

“ . 7 5

H58 —




REFHER U A b

E3

(L AI2E) KBNS

_ (50£50-960)
ANIWL¥VEI0 ABAUNS Y30 AIAUNS | ysuuions pesesd oPOIOD A VAN
~ ANIFNIDYNVIN B SWAOF3Y ANY 40 ABLSININ (£29p0-»60)
LNINLUVAIC ATAYNS ¥30I320 AZAYNS ' 3IONVHYEWNL TN
HONVYE AZANAS TWDIHAVEO04OL UBH WEH 3N
NOLLDES _ , {g8r20-£6Q)
"§'d'D HONVYS AZAENS 21130039 INTWIDVYNYI ¥ID1440 AIAUNS YYANYHS TWdIN
% WYOA3Y ONYT 40 AULSININ TVdaN *143G A3AYNS C NNAYHYE TS W
IULNID ONINIVEL ASARNS {0£6.20~16Q) -
INIWLYYAIA ATAUNS - HOLOABISNIL e wywnM HSINA 1 WaEN
(50900~ 160)
INSWLEVAIC AZAYNS :
¥IDIH30 AIAENS WHLSIXHS TWdaN
ABAYNS TYOIHIYEOOMOL VOB NYATYS
(690 16-060)
'NOLLD3S T3t
WINHH0 ASA¥NS WHYGl VAN
HONYYEE AJAUNS TYDIHAYEO040L VINAYHS ¥YE3a TN
HS3QYIONYS 40 ASAYNS 3 (§8¥50-96Q)
=1430 ONAYYC LN3GNILNINIANS INVLSISSV-8NS wppnzen o - oSGV 1ONVS
HSIAVIONWE 20 A3AYNS| (#0050-56Q0)
INALIVAa0 JHIVHO0dOL| . TV¥IN3O BOINUNS ANVLSISSY| oy pouipy zenseq - [HOA0T 19N
NOILYELSINIAQY ANV JO AYLSININ {02940-p6Q)
‘SATAYNS 7 SAYOIIY ANV 30 ILVUOLOFYIC ¥IDHOIOUYHO|  punuery ey i i |HOSOY TONVE
HSICYIONYE 30 A3ANNS {98520-860)
| INIWHOV.L3Q JIL3A0ID INVLSISSY IVIINHIL! ) s uanwHO HSINYSD | PO 20 1ONVE
- (99200-260Q)
B30 40 R L g|  (AS30039) INVLSISSY WDINHORL ¥INIVSIHSIOVIONVE
 NONVHD NOAYN W ,
NOILVZINYO90 30 INYN 150d
= NOLLvaNoJ0 LN353dé INYN AUINNOD

N Y ESheBsY —C TR

P P TR T T UL LY

- 59 —



i) WEFENH

{$9£+C-980)

INSWLEYAIC AIAHNS 'NOISIAIG AHYED0LYVD

HONYYE AZAYNS TWIIHYHO0H0L Y321420 ABAUNS 3HD| sy 1 vy wey efey i 3N
" 3LVHOLOFUIC AZAYAS ISNIHIA AZANNS 40| (LR0P0LBAN oo

HS3OYIONYS 30 AAYNS LN3IONILNIYIANS INVLSISSY WYY NGV PN N

SLYH0L03UIA ATAENS SN0 : (466£0-060) _

' HS3OYIONYS 30 AIAUNS YOLOBT! ooy imaakeseus izys aw|ToIC Y ONVE

_ JONT43QT 40 AULSININ {6L080-r6Q) YVHSVES
'NOISIAIG INSWSOT3A3Q B AUVLTNOIS INIOF  INJELPRY] PRUALEYNIN [HSIAYIONYS

ONINNYId DI8Md3Y $31d03d SHL 30 LNIWNEIACD nL, J9peBug N

NOILVZINVOHO0 30 JWVN 1504
IWYN A4LNNOD

NOLLYdNI20 LN3IS3ud

O NYAYSEMY —-C TR




AP 3 FURMSSEEHR (WHERBrESg, W)

FOLLOW-UP SURVEY FOR EX-PARTICIPANTS OF TRAINING COURSE
TSUKUBA INTERNATIONAL CENTER (TBIC) -
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
GEOGRAPHICAL SURVEY INSTITUTE (GSI)

QUESTIONNAIRE FOR ORGANIZATION CONCERNED
ON
. GROUP TRAINING COURSE
. IN |
SURVEYING AND MAPPING II

i. ORGANIZATION OUTLINE
(1) Name, type of Organization and size
D Name of Organization: (N :Népal B:Bangladesh)

(N) Survey Depanmenl Mmlsu'y of Land Reform and Management His Majesty s
Government S :
(B) Directorate of Land Records and Sun'eys

- {N) Min Bgaman, Baneshwo, Kathmandu, Nepal
TEL:402713 FAX:977-1-482957
(B) Tejgaon, Dhaka, Bangladesh 1208
TEL:327090 FAX:880-2-813260 -

2) Please indicate the type of your organization. Please choosc on the
following items. :

‘a) Govemmental (N), (B)
b) Semi-Governmental ( )
c) Private - ( )
d) Other Type : ( )

Whatis it? Please specify.
~ (N) National Surveying and Mapping organization of Nepal

3) How many statfs does ydur organizaﬁon have?
~ Number of staffs: =
1.Total (N) 2008, (B) 6000

 2.Researcl/Technical (N)2062
3.Administration (N)736,



() Activities, responsibilities and organization chart
1) What are the main activities and responsibilities of your organizatibn?

N) ¥Geodetic Survey
*Cadastral Survey and Mapping
*Topographical and land Resources Surveying and mapping
*QOther aclivities related to surveying and mapping

(B) 1.Cadastral survey
2.Preparation of land records (ownership title, certificate)

3 Maintenance of mtematlonal boundary
4.Develop a LIS

* If you have your organization chart, please attach it.

(3) Relation with Japan

1) How many of your staff members have participated in JICA training
course in the past? And what were the Couzses they pamcnpated in.

1.Total (N)IS (B)1 ([ncluded Group and lndividual Training Course)

2.SURVEYING AND MAPPING H TRA]NING COURSE
™) 6 (8)1 _

3.Other JICA's Courses  (N) 9 including individual tiaining and_JOCV counterpélxt, (B)none

2)Does your osganization have any joint project of program -
(research/training) with Japanese institute(s) except JICA?

Yes( ), No (N) (B)

¥§ it does, could you please spemfy the name of program andfor
project?

3) Does your organization have similar pelaliohship with any other
countries?

Yes (N), No (B)
Please specify the name of program and/or prdject, if possible.
N) Western Nepal Topographic Mapping, with the assistance from _'Govtf of Finland.

4) Do you have any request about a joint program and/or project with
Japanese research institule?

Yes (N)(B), No( )

"62“‘



In case of “Yes", what is it?

(N) * Request for assistance for Survey Training Center in the pipeline.
+ Other projects being formulated at his Majestry's Govi. level.
(B) We want technical assistance from JICA for developing Land Information Systent.

[i. APPLICATION AND NOMINATION OF CANDIDATE TO JICA TRAINING COURSE

(1) Procedure of selection
1) Please let us know the procedure of candidate nomination

(N) The organization advertise for cand:dale and judge from his/her
aptitude and qualification -
(N) After judging from staff's aplitude and qualification, the
* origination order the candidate to go to Japan
(N) Others (Please specify the procedure below).
(N) Seniority on the past.

2) How lbng does it take you to choose the final candidate(s) forthe
SURVEYING AND MAPPING II TRAINING COURSE?

(N)(ﬁ) within one month
"~ () more than one month

If it'takes more than one month, how many months?  ( ) months

3) What are the standards of candidate selection for the SURVEYING
AND MAPPING 11 TRAINING COURSE?

Please ch_dbsc any out of the following.

(N) present post of candidate " (N) educational background
() research record { ) intention
(N}B) service record . () interchange between the training mstxmtc

( ) olhcrs (Please specnfy below )

2) General Informanon (G I. ) brochure of the course from J[CA
1) Did you get enough information from the "G. l " for selecling ﬁnal
candidate(s), i.e., prospcctwc participant(s) in the training course?

Should any other piece of information be addn.,cl to the "G.1."?7

{N) (B)Ye:., it is enough
( ) No, itis not enough.

~ Incases of No", please specnfy the mformanon to be added.



2) Do you usually receive "G.L" well in advance?

(N} Yes (We didn't receive 1nf0n'natlon for 1997-98 course. )
(B) No, it arrives [ate. ,

(3) Number of prospective applicantslcandidates

1) How many applicaanfcandidates do you have every year for
SURVEYING AND MAPPING lI TRAINING COURSE?

(N) 7-12 applicants
(B) 15

2) How mahy staffs in your organization do you consider are adequate for
SURVEYING AND MAPPING 1 TRAINING COURSE in Ihe futum?

(N) 12 staffs in the next 5 years
(B) 50

111. EVALUATION OF THE TRAINING PROGRAM
(1 R&sultslachiévements of the training

Have you found any good rcsultsfach:e.vemenls in your staff aﬂer :
SURVEYING AND MAPPING Il TRAINING COURSE at the point of lh\,
following? Please specify if available.

a) the method of researchmg
(N) Improved

b) the knowledge/technique(s)
(N) Improved T Co ‘ T )
(B) Acquired knowledge is bemg utilized for adoptmg modem map pmparat:on and Survey
System.

<) Others D
~ (N) General performancc of the partnc:pant staff has lmprovcd

(2) Applicability of the knowledge!lechmque(s) obtained through the
training in Japan

1) Are your ex-pammpants applying the knﬁwledgeltechmque(s) obtained
through the training in J apan to their works back at home?

(N)(B)alot ( )tosome exlend ' ( '-)no apphcatlon :

2) If there are some examples of good apphcahon, pleasc spec:l’y them
(N) We have observed that they
+ suggest new idea
* Make decisions and are more confident _
(B) 1. Planning for cadastral survey using total station and GPS

__64_-



2. Planning to develop a LIS for Bangladesh
3. Planning to density the Geodetic controls

3)in case of "no application”, why do you think the reason?

4) Do you try to assign ex-participants to responsibilities/posts where
they can make good use of the knowledge/technique(s) obtained through
SURVEYING AND MAPPING 1l TRAINING COURSE?

MN) (B)Yes, ( )No

5) In case of "Yes", please give an example to illustrate specifically
how?
“(N) They are posted to positions best related with their course. _
Example: Mr. K.G. shresita who used to make in Topographic
Surveying is now Head of GPS section at Geodetic Survey.

(B) 1. Densification of Geodetic controls
2. GIS (to developaL1S)

(3) Expectations for future JICA programs

1) Would you like to continue sending your staff to panicipate in
SURVEYING AND MAPPING II TRAINING COURSE.

(N) (B)Yes, ( )No
2) In case of "Yes", what/how intense are your expectations?

(N) Very much. Wehopeto train 12 staff in the next 5 year.

(B) We got only one other to send our staff for Surveying and Mapping II training course.
After that training he is doing better. So we like to continue seading our staff to
participate in thé said course.

@) Compare with other programs

* How do you evaluate SURVEYING AND MAPPING 11 TRAINING COURSE
compare with other one? S i :

- level of content: ( ) high, { )low, {N) (B)neither
"-hmgth: o (B) mhg, © { )short, = (N) nei_ther ;
- quantification: C( )difficul, ¢ )easy,  (B)neither

- number of participants (N)rmany, (B) notmany, ( )neither
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1V. IMPROVEMENT OF FUTURE SURVEYING AND MAPPING I
TRAINING COURSEs

(1) Knowledge/technique(s) your organization hopes to obtair from
SURVEYING AND MAPPING i TRAINING COURSE

In future, what knowledgeftechnique(s) would you expect your
teaining participants to acquire from the future SURVEYING AND
MAPPING 11 TRAINING COURSE.

(N) - GIS/LIS
+ Digital Mapping / Photogrammetry
- GPS
» Trainer's training
(B) In addition to the existing syllabus cadastral survey and LIS may be emphasnzed.

(2) Improvenients of SURVEYING AND MAPPING 11
TRAINING COURSEs

If you have any opinions/comments regarding the improvements of
future courses, please specify as to the following.

a) Duration of program

(N) *1 year
(B) Fair

b) Curricuiums

(N) Keep up-to-date as per the current developmcnt
{B) May have more practical classes.

¢) Contents of training

M) O.K.
{B) Cadastral Survey may be added.

d) Technique levels

(N) Theoretical and case study OK. Nccd more mtenswc prachce
(B) Good :

€) Others

(N) Modalities for assessment and evaluation of the level of achievement of participants needs
to be strengthened.

V. JICA AFTER SERVICES |

JICA conducts aftercare services for ex-participants of SURVEYING

AND MAPPING I TRAINING COURSE. If you (as an organization) have
any opinions/requests conceming this services. -

Please¢ specify here.



(N) Provide to SD and participants the following.
* Newsletters
* Joumals
+ Research papers
Some provision of atumni meetmgs and refresher courses could be beneficial.
(B) JICA can supply new books and journals to the ex-participants.

VL MAJOR PROBLEMS OI‘ SURVEYING AND MAPPING It
IN YOUR COUNTRY

Please describe the present problenis in your country and/or in your
organization.

(N) - Lack of adequate trained new power
* Lack of modern equipment
- Tnsufficient funding
+ Problem of coordination and standardization :
(B)  Geodetic control points are not sufficient. It shou!d be more den51ﬁed We have
dearth of Surveyor and Mapping experts :

VIL REQUEST TOJICA '
If you have any request lo JICA, please specify here.

(N) we would be interested to carry out joint proje\.ts with Japan JICA where ex- pammpants
- canbe evolved Some of them are:
+ Digital mapping of urban centers (large scale mappmg)
Duvelopment of GIS and Topographic database.
« Geodetic and geophysical research
+ Strengthening of Survey Training Center
{B) JICA canconducta thorough study on Surveymg and Mappmg activities in
- Bangladesh.

““Thank you ﬁéry' much for your kind cooperation.
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(2) HMIZUBEHLE CRERMER, SRIEHT)

FOLLOW-UP SURVEY FOR EX- PARTICIPANTS OF TRAINING COURSE
TSUKUBA INTERNATIONAL CENTER (TBIC)
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

AND

GEOGRAPHICAL SURVEY INSTITUTE (GS[)

QUESTIONNAIRE FOR EX- PARTICIPANT

ON :
GROUP TRAINING COURSE
IN
SURVEYING AND MAPPING 11
I.PERSONAL DATA
{(1)Name in full (N: Nepal, B: Bangladash)
- Mr. Deepak Dahal (De. N) _ S
M. Kalyan Gopal Shrestha (Ka. N) Mr. Md. Riazuddin (Md. B)
Mzr. Umesh Kumar Joshi {Um. N) : M. Patvez Ahmed Khan (Pa. B)
Mr. Bal Bahadur Bhandari (Ba. N) Mr. Md. Rezaul Karim' (Re. B)
Mr. Hari Man Tumbahangpe (Ha. N) - Mr. Ganesh Chandra Roy {Ga. B) -
Mr. Govinda Prasad Adhikari (Go. N) Mr. Nayon Chandra Sarken (Na. B)
(2) Home address 7 |

(3) Year of your participation on SURVEYING AND MAFPING IL TRAINING COURSE
(De. N)1990, (Ka. N)1991, (Um. N)1992, (Ba. N)1993, (Ha. N)1994
(Go. N)1996, (Md. B)1996-1997, (Pa. B)1995, (Re. B)1994 1995, (Ga. B)1993

{Na. B)1992

Il. YOUR PRESENT ORGANIZATION OUTLINE

(1) Name, type of organization and size

1) Name of your orgamzatlon

{De. N) Survey Department, Topographlcal Survcy Branch
(Ka. N) Geodetic Survey Branch, Survey quﬁment '
(Um. N) Topographical Survey Branch

(Ba. N) HMG., Survey Depariment

(Ha. N) Topographical Survey Branch, Survey Department
(Go. N) Survey Department, Survey Section, Chﬂwan
(Md. B) Survey of Bangladesh

(Pa. B) Survey of Bangladesh

(Re. B) Directorate of Land Records and Surveys

(Ga. B) Survey of Bangladesh

(Na. B) Survey of Bangladesh

( 2)Your present title in your organization

(De. N) Survey Officer _
(Ka. N) Chief Survey Officer



(Um. N) Survey Officer
(Ba. N) Survey Ofiicer (Office Supervisor, Field Unit)
(Ha. N) ~ Chief Survey Officer
(Go.N) - Survey Oficer
{Md. B) Sub Assistant Supenntendent
{Pa. B) Assistant Surveyor General
(Re. B) Charge Officer
{Ga. B) Technical Assistant
- (Na. B) Technical Assistant

If your m]e changed afler your SURVEY!NG AND MAPPING 11
TRAINING COURSE participation, please describe recent two titles and
aclivilies.

_ 3)Please mdxcale the type of your present orgamzahon Please choose on
the following items,

é) Governmental (De.N} (Ka.N) (Um. N) (Bé. b-i) (Ha. N)
' (Go.N) (Md.B) (Pa.B) (Re. B} (Ga. B) (Na.B) - -

b) Semi-Governmental : ( )
c) P;i:vale ' - ( )V
) d) Other -'I.‘ypc | )

-What is #? Please specify - :
* (Go. N) National Surveymg and Mappmg Orgamzahon

4)How many staffs does your organization have? 7

De.N)50  (Ka. N)300 (Um. N) 2808 (Ba. N) 1000
(Ha. N) n.a. (Go. N) 2808
(Md. B)893 (Pa. B)893 (Re. B)6000 (Ga. B)893 (Na. B)893

(2) Activities, resPonsibilities and organization chart

What are the main activities of your ofganization and what are your '
activities and responsibilities in it? : -

(De. N) We are working jointly to prepare Topographical base map of Nepal excluding

Lumbini zone. 292 sheets of eastern Nepal are already published in 1:25000 and
1:50000 scale. Iam responsible for czutographlc comp:lahon work supervising 30 to
40 people.

- (Ka. N) Fstablishing and expansion of Gcodehc control nelworks-l{onzonlal & Obscrvations.
My responsibility is to look after GPS surveying section a.nd its activities are all
related GPS survey works.

(Um N)The main respons&blhues of Survey Depaﬂmem is to pe:form all tasks mlated to
- surveying and mapping works and to provide relevant geonetsic information, data

, and maps to various disciplines of HMG/Nepal.
(Ba. N} Establishment of geodetic control points and provide lower order control points for



topographical and cadastral survey. ‘To prepare topographical maps on different scale.
Now I am working in gcodehc survey branch as a field group leader.

(Ha. N) At present my organization is mainly involved for preparing 1:25000 scale national

base map of the whole country. This work is jointly undertaken by my organization
& FINN MAP company. In this project, I am working in field unit and my

- responsibility is to look after field preparation work, checking & edmng of field

compleled map sheets.

(Go. N) The n1ain activitics of our orgamzahon is to perform all kinds of surveying and

(Md. B)

(Pa. B)

(Re. B)

(Ga. B)

mapping works and (o provide necessary informatién maps etc.. 1am working as an
in-charge in one of the dlstnct survey sccnons which is related to cadastral surveymg
and its maintenance.

Survcy of Bangladesh is the only nannal orgamzahon to carry out survey and
mapping activities in Bangladesh. Organization activities is establish of trigonametric
& Geaodetic control points, all kinds of topographic map producnon & maintenance
of survey data. Now my responsibilities to survey work is the tied for collacuan alk
kinds of data. :

As assistant surveyor general, I am the technical advisor to surveyor general of
Bangladesh. Planning surveying activities ‘of Bangladesh.

1. Cadastral survey, Preparation of village map (1:4000, 1:2000, 1:1000) of whole
Bangladesh and preparation of land Records (ownership certificate), now this
organization has tried to modemize its activities Total station. GPS to capture field
data and developing LIS using (Are Info. Are view). Iam officer in charge of
modernization activities.

My activities and responsibilities are to superv:se Geodetic & Topographlc Survey

- works in the field. Collection of tidal data and Process it.

(Na. B)

Survey of Bangladesh is the Govt. Organization responsible for Geodchc and
Topographic Survey, Topographic map production and maintenance of Suivey data -

" and Maps. My responsibilities are to supervise Geodetic & Topographic Survey ,

works in the ﬁeld Collection of Tidal data and Process it.

* If you have the orgamzauon chartt, please attach it. (1f avaﬂablg)

111 EVALUATION OF SURVEYING AND MAPPING 1l TRAINING COURSE

(1) Ex-participant’s evaluation of the course

1}Afler retuming to your couniry, do you fee} that the SURVEY]NG AND
MAPPING 1l TRAINING COURSE has been useful?

To what extent were your expe«,tamns satisfied? Please chcck

(,;;Jrriculu-m: - (De. N) (Um. N (Ba. N)(Ha N) (Go. N)

-~ (Md. B) (Pa. B)(Re. B) (Na. B) Verygood
(Ka. N) (Ga. B) Good -

'COursc'mnagemem: {De. N) (Xa. N) (Un. N) (Ba. N)(Ha. N)(Go N) |

Contents:

(Md. B) (Pa. B)(Re B) (Ga. B) (Na B)Ve:y good

" e. N) (Um. N) (Ba. N)(Ha. N} (Go. N) (Pa. B) (Na B)vm good
(Ka. N) (Md B)Re. B) (Ga B)Good e



Tralmng Melhodology :(De. N) (Ka. N) (Um. N) (Ba. N)(Ha. N) (Go. N)
(Md. B) (Pa. B)Very good
(Re. B) (Ga. B)Good

2)If your answer is "Fair", "Poor” and "Very poor”, please explain your
answer briefly.

HAfer the SURVEYING AND MAPPING 11 TRAINING COURSE,
have you had any personal promotion in your position.

(Ka. N) Yes, (De. N)(Um. Nj(Ha. N) (Go. ﬁ) {Md. B)(Pa. Bj(Re. B)}(Ga. B}(Na. B) No

" (Re. B)-Here se._niority is the key criterion of promotion. Iam going to be
promoted in near future. '
In case of "Yes", and if possible, p!ease bneﬂy mention how and when?

(Ka. N) In 1996, 1 got promotion through performance evaluatlon

4) After the SURVEYING AND MAPP]NG H| TRA_]NING COURSE,
have you been trying to share with other staff in your organization the
knowledge and techniques obtained from your
SURVEYING AND MAPPING H| TRAINING COURSE.?

(De. N) (Um. N)(Ka N)(Ba N){Ha N)(Go N)(Md B)(Pa B)(Re B)(Ga B)(Na B) Yes,
( )No

In the case of "Yes", and if possrble please gue an examplo to
ilfustrate specrﬁcally how?

(De. N) My job is to supervise day to day work dono by juniors. \‘u'henever somebody needs
~ assistance I fully assist them to complete the job.
{Um. N) I always share my knowledge and skills to other staffs dunng Ihe ponod of training
for trainees, at the time of supervrsmg junior staffs and accomphshmg day to day

_, ~ routinge works.

(Ka. N) 1have tried and have been applying the knowledge and tcchmquos acqum:d from the

. said training course with my colleague.
(Ba. N) I fully share and wiilized the knowledge and lechmqucs whrch 1 obtamed from
- "Surveying & Mapping Course” e.g. GPS survey, control point sugvey etc.

(Ha. N) Previously, junior staffs who works in field completion usually had no stereo vision

: - with naked eye but now I help them and became capable to get stereo vision wnh
- naked eye which helps them a lot in field verification work. '
(Go. N} Sincelam commg back very recently from Iapan there is no any concrete example
- toillustrate, - :
; (Md B) When supemse the drawmg work & topographrc surve.y work then try o share with
. * other staff of my knowledge:. When I can manage time I try to share digrlal map,
. remote sensing, map makmg system efc. whrch 1 obtamed from suwcymg & mapping
.. Il Training cours¢, ~ ~
- {Pa. B) Yes, after finishing this coursel am conductmg training course in my organization in

.o o - .- biggestof knowledge 1 obtained from Survey & Mapping 1l course.

(Re. B) Before my training there was no good coordination between this Orgamzauon and

' the organization which is responsible for Geodeuc network. 1 have made my



authority underground that there is an important need to density the geodelic :
controls. They are thinking to density the geodetic controls with the help of SOB.
(Ga. B) 1am working in Geodetic Survey as a supervisory offer, so I have been trying to
share with other staff of my organization the imowledge and techmques related to
_ Geodetic survey, I obtained from the training. '
(Na. B) While I supervise the Geodetic and topographic suwey works 1 try to share with other

staff of my organization the knowledge and techmques I obtained from Survcymg and
Mappiag 11 Training Courses.

* As to the foltowing (2) and (3), "the knowledge and technlqucs
- means itself and "the method of rescarching®.

(2) Technical improvément

1) Have your knowledge and techaiques improved threugh the
SURVEYING AND MAPP]NG II TRAINING COURSE?

(Um N) (Ka. N) (Ba. N) {Ha. N)(Md. B)(Pa. B)(Re B)((xa B)(Na B) Fa:rly,
{ ) Somewhat ( )No :

na (De. N)

2) In case of "Fairly" or "Somewhat” , please give an example(s) of the
knowledge and techniques newly acquued through your SURVEYING
AND MAPPING I TRAINING COURSE. : :

(Pe. N) Digital mapplng and photo mapping '
(Um. N) Digital mapping techniques, GIS, GPS survey etc. are some examples which has
" helped to enhance my knowledge and skills through the Survey and Mappmg Im
trammg course.

(Ka. N} Survey Planning methods and GPS technology are two areas of knowledge nearly
acquired through the training ¢ourse.

(Ba. N) -Geodesy, GPS surveying, d;gual mappmg and photogrammeiry, Geographlcal
survey, etc.

(Ha. N) Ileamed much about dlgllal mappmg from surveymg and mappmg lI trammg
course. - o
(Go. N) 1. Application of Geograpluc lnfonnatlon System(GlS) n cadastral surveying.
2. Acquired new knowledge on VLBJ, Lake chart surveying, Land use and
- Land condition survey, computer assisted technology etc. mcludmg GPS
dlgltal mapping GIS and remote sensing. =
(Md. B) Through my training course 1 acqulrcd newly digital map syslem & remote sensing.
(Pa. B) Yes, my knowledge level of surveying and mapping technology is elevated
- . many fold, Specially in GPS, Geodetic Surveying and Digital Mapping. *
(Re. B) I mentioned carlier that we are responsible for large scale map and detailed ownership
- . information. We have maps (1:4000) of whole country and mformatnon but we are
¢ going to have a digital survey for whole country. -For this reason we need controls.
I have acquired knowledge about geodetic control survey and its necessity. Itis
helping me to plan to density the geodetic controls with the technical help of SOB.
. (Ga. B) The knowledge and techniques newly 1 a::qulrcd through ray surveying and mapping
H training course in various field of surveying such as survcymg wnh GPS Cross
- Sea leveling, Map digitizationete, .. - -

(Na. B} Through my Surveying and Mapping il Tralmng course l have acqunred the
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knowledge and techniques to use GPS Receiver and Total station in Geodetic and
topographzc surveying.

3) If you do not think you improved/acquired any new/obvious knowledge
and techniques, what do you consider the reasons? Please choose any
out of the following items.

- Difference between levels of training:
( )too high, { )toolow
( ) Language bamier
{ ) No interest in the training contents
{ ) Problems in method of instruction
{ ) Otherreasons
Please specify.

(3)Apphcab1hly

1) Are the knowledge and techmqucs you acqum:d in the SURVEYING
AND MAPPING Il TRAINING COURSE useful and apphcable to your
current work? Please choose one.

(De. N) (Ha. N)(Re B) Fully, o
(Um. N} (Ka. N) (Ba. N) (Go. N)(Md. B)(Pa B)(Ga B)(Na B)Mosliy,
- ( )Panly, (- )Sllghtly, ( - )Notatall o

2) ]n case of "Fully, "Mostly™ and "Parily”, please spccnfy what knowledge
and/or technlqucs are useful and apphcable? :

(De. N) The training whlch | acquucd from your organization was bf manual nature, and we
' are doing our job by the same system{method).

(Um. N) The methodologies of conducting GPS Survey, Digital Mappmg techniques, GIS

' etc. are mostly useful and applicable.

(Ka. N) Survey planning technique is useful to my current work. '

(Ba. N) Geodesy, GPS survey, dala processmg(Ad_]uslment compntatlon) and control pomt

' survey is very useful to my current work.

(Ha N) I leamned techmques & methods of topographic mappmg in GSI and now I am
surveying and mapping 11 was very useful.

(Go. N) Knowledge on geodetic survey especially for establishing contml points, Cadastral

' survey, topographic survey and information technotogy such as GIS are useful.

(Md. B) We have not yet available opportunity forapplicable. But with in short time we are

_ going to introduce dlgltal map system. We have no scope for academic so survey &
Mapping Il course is mostly useful forus. Map makmg, d;g:tal remote sensmg is
(after introduce) most useful & applicable.

(Pa B) It is highly useful in my day to day activities. In the field of GPS surveying and
- computer mappmg, itis obviously useful.

(Re B) The course is a managena] cousse. It includes different methods an techniques of
surveying and mapping. My organization is going to develop a comprehenswe LIS.
We need some mid level officer who has idea about different survey and mapping
methods. So my acquired knowledge is being fully utilized.

* (Ga. B) The knowledge and techniques related to Geodetic Survey which I acquired in the



training course are mostly useful and applicable to my current work. -

(Na B) As there is no scope for academic education in Surveying and Mapping in Bangladesh
so the knowledge and techniques I acquired in the Surveying and Mapping Il training
course is mostly useful and applicable to my current work. Specially the use of GPS
Receiver and tolal station is most useful and applicable.

3) In case of "Slightly” and "Not at all", what are the main causes?

{ ) Different type of work at present

{ ) Techniques level gap(s)

{ ) Difference in technical backgmund {Methods etc.)
{ ) Others

Please specify.

4) Which field of SURVEYING AND MAPPING 11
TRAINING COURSE was most beneficial to your job?
(De. N) Suvrvey planning and digital mapping (short period) were most beneﬁual
(Um. N) Computer added mapping techniques and GIS are most beneficial to my job.
{Ka. N) Survey Planning and GPS was beneficial.
{Ba. N) GPS survey and geodetic survey is most beneficial to my j{)b bc,cause now I am
working under Geodetic survey section. :
{(Ha. N) Almost all field are bereficial to my job.
{(Go. N) GIS and Digital mappmg :
"~ {(Md. B) Map making of surveying & Mappmg I Trammg course in most bcnefc;al !0 nmy
job.
(Pa. B) InUse of Geodetic and Digital Mappmg Part
(Re. B) Geodetic Control Survey and GIS. , '
(Ga. B) The Geodetic and Topographic Survey of the lralmng course, specmlly GPS survey
. is most beneficial to my job.
{Na. B) The Geodetic and Topographic Survcy part of Sun’cymg and Mappmg H Tralnmg
Course is the most beneficial to my job.

5) Have you ever reported a research paper anc-l/dr-pf-esented orally at, an
academic meeling about the results of researching obtained from your .
SURVEYING AND MAPPING Ji TRAiN!NG COURSE? -

(Um. N) (Ba N)(Re B) Ye.s (De. N)'(Ké. N) (Go. N)(Md. B)(Pa. B)(da; -B)-No
{(Ha. N) n.a. , : : o _

ln case of "Yés plcase give the name of the resean,h paper andfor the
academic mcelmg

(Um N) One my n..search paper concemmg with the precise geodellc suwey has becn
- published in the Survey Journat of Nepal.

(Ba. N) " Control point survey using GPS", Individual study report on in Geographlcal
. Survey Institute of Japan. :

(Re B) Densification of Geodetic controls for cadastral use towards LIS
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IV TRAINING COURSE IMPROVEMENT

(1) Time allocation: Training course as a whole and among cach of the
programs : - '

1) Overall course duration (Present cousse: 11 months)

How do you evaluate the whole length. Please choose one.

{ ) Too long,

~ (De. N) (Um. N) (Ka. N) {Ba N) (Ha. N) (Go N}Md. B)(Pa B)}{(Re. B)(Ga B)}{Na. B)Fair
{ ) Tooshort

In case you think it is "Too long:" or "Too short*, what do you think is
the appropriate length?

{ ) nionths
The reason why?
2) Time allocation for each pro grarﬁs

Any commentloplmon regardmg the length of Onentation, Lectures and
Study Trips;

(De. N) Theory leclures were too much empha31zcd In my view we should stress more
_ for practice aspccl
-(Um. N) All programs were very good and perfectly orgamzed
(Ka N) Length of Orientation is O.K., lectures is slightly short and study trips to relevant
: organizations should be emphasmed by deducting irrelevant ones.
(Ba. N) Time allocation for each programs is “fair”.
~ (Ha. N) Time allocation for each programs are adequate o
- (Go. N) Time atlocation for each programs is very good because the orientation covers all
© the aspects & study tnps cover wide areas. Tt would be better to introduce
Nihongo orientation in technical terminology, if possible.
- (Pa. B) Time allocation for practical work should be increased.
- (Ga. B) Time al]ocatlon for mdmdual research is short.
(Re. B) Fair :

(2) Subject(s) to be added or deleted

*_Subjecl(s) means the contents of cusriculums, not speciatized
training subject.

Training subjects to be addcd or del:,ted in the content of the techmcal
cnmumstanceslcondmons in your home counlry

' 1) Cons:denng the cucumstanceslcondmons at your home COuntry, what

do you think are the training suhjcct(s) to be more emphasized andfor
. added? N . ,



{De. N) This training course should emphasize GPS transformation and on GIS. |

{Um. N) Morz attention should be given for the practical knowledge so that the participants
would be able to accomplish their assigned jobs or day to day routine works more
efficiently and confidently in their respective organizations.

(Ka. N} Adjustment of precise leveling and GPS computations.

(Ba. N) The training subjects to be more emphasized, such as Adjustment and
transformation of parameters and digital mapping.

(Ha. N) Itis better to give more emphasis in GIS & map digitization subjects.

(Go. N) Field Astronomy.

(Re. B) GIS

(Ga. B} Geodetic Surveying, specially s surveying with GPS.

2) If you consider some training subjeci(s) not needed in the program,
what are they?

(Ga. B) Land Use Survey and Land Conditinn Survey

" 3) The study trips include observatlonlvasn of institutes, universities,
factories. :

What type of sites are preferable for visits? What do you lika to see
there?

(De. N) Please relevant to map making processes. It should be 5o orgamced that we can
have practical knowledge during visits.

(Um. N) The study trips are well organized in the coutse no extra are required to be included.

(Ka. N) Study trips to concerned institutes and factories, which carry calibration works.

(Ba. N) I want to visit institutes, universities and factories from where I can sec modem
techiiology and gain knowledge '

(Ha. N) Sites relevant to the training course are preferable for visits llke sugvey inslitutes,
universities, volcanic places and many othcr plaa,es whlch make easy to undemand
geological & geographical survey.

{Go. N) Geographic features about Karst fluwal glaual and also arid topography, if
possible. :

(Md. B) Survey organization, survey company l hkcd !o cn}oy mndem technology

(Pa. B) Surveying related institute. )

(Ga. B) Surveying and Mapping Institute. To look the latesl technology used there.

(Na. B} Surveying and Mapping Institute. To have a look to the latest technology used
there.

(Re. B) Selection was falr. Visit to some universities iay be addcd.
(3) Suggestion for the improvemem of future pmgféms

Any olher comments/opinions as to the improvement of SURVEYING
AND MAPPING I TRAINING COURSE. :

(De. N)  Add some new courses or you can say allocaimg more lralmng for pracuual in GIS _
and GPS.

(Um. N) The emphasis should be given for thé practical onented classes so that every

pan1<:1pants would be able to know the ways and means of appropriate surveymg
and mapping techniques perfaclly :



{Ka. N) Time allotted for GIS and its practical classes should be increased by few more
days.

{Ba. N) To improve surveying & mappmg cousse, refresh training course should be given to
ex-participants.

(Ha. N) Itis belter to give more emphasis in new subjects like GIS, map digitization and
preparation of data base.

~ (Go. N) Preseat course in more lecture oriented. In my opinior less lheory classes and

more practical classes should be provided for the training.

(Re. B) ‘There may be a short course on GIS and cadastral survey. Benefit of surveying -

_and mapping will be broader through thematic maps and L1IS. So it may be

included.

V. JICA AFTERCARE SERVICES
(1) Requests as to SURVEYING AND MAPPING 1l TRAINING COURSE follow-up

1) After the SURVEYING AND MAPPING 1 TRAINING COURSE,
have you somehow contacted your host institute in Japan?

(De. N) (Ka. N)(Ba. N) (Ha. N)Yes,
(Um. N) (Go. N)(Md. B)(Pa. B)(Re. B)(Ga. B)(Na. B)No

2) If "Yes" in what situation? Please specify.

" (De. N} With friends of GIT, courtesy only.
(Ka. N) Whenl faced with a least adjustment, I wrote lo GSI and 1 got a BASIC
_ program to solve it.
(Ba. N) Because I want to update my knowledge in Surveymg and Mappmg
(Ha. N) Correspondence with friends & staffs of GSI. :

' 3)-Pleas’e' <p'ecify any réquesls as to JICA's follow- -up care for
ex-participants and its support after the t:ammg‘?

(De N) Anange some fo]iow up pmgrams because knowledgo what we got from training
'seems lo be outdated due to fast changing technology in our sector.

- (Um. N) Because of the rapid dévelopment of computer technology, in the field of
Surveying and Mapping works I need a follow-up training program for updating
and upgradmg my knowledge and skills in these areas and it also will greatly help

L - for supervising and monitoring my assigned jobs more effectively.
- (Ka. N) Supply of processing software and instructions speclally in precise feveling GPS
- and Gravily. '

(Ba. N) 1request to JICA for "Refrcsh Trammg in the field of surveymg and mappmg in
Japan.

(Ha. N) Asan JICA's ex-parhc;pant I request to orgamzo short-term updating trammg

: course in GIS specially for the subjects which are based on new technology as like
© digital mapping.

(Go. N) Geographic features about karst, ﬂuwal glacnal and also arid topography, if

- possible.

(Re. B) JICA shouldi inquire whether the ex-participant is working in the same field after
training. If an ex-paricipant trying to introduce any acquired technique or
knowledge in his organization JICA can give required support (if possible)

-



(2) Alumni Association of ICA Ex-participants
1) Are you a member of Alumni Association of JICA Ex-participants?

(Um. N)(Ka. N) (Md. B)(Pa. B}(Ga. B)(Na. B) Yes,
(De. N)(Ba. N)(Ha. N)(Go. N)(Re. B)No

* (Md. B} But soon I will become a member.

2) If "Yes", what activities do you take part in?

(Um. N} 1always actively participate in each and every program Organized by the Alumni

Association.
- (Ka. N} OftenI take part in talk program on several technical sub]ecls organized by Nepal-

Japan students and trainces club.

(Go. N) (Planning to be a member soon) '

(Pa. B) 1 altended the seminar organized by the JICA Alumni Association of Bangladesh

(Ga. B) 1 take part in the seminars and conferences organized the Association.

(Na.B) I attended the semiinars organized by the HCA Alumni Association of Bangladesh.

VI. YOUR IMPRESSION ON JAPAN'S UPDATE SURVEYING AND MAPPING Ii

Please write down freely and ffankly

(De. N) Group training course can make and is making a pammpant very effectively and
capable Surveyor to complete his job independently, just like me, I thmk it should
be continued in future also in new {change a bit) form.

{Um. N) The updated Surveying and mapping Il is definitely a time suited program and it has
~ been helping to develop human resources in our organization. Buta conlinuous
follow-up training program for the Ex- pa.rllcnpanls of GSI is greatly felt to meet the
changed n:qulremcnts of the country.

(Ka. N) Surveying and mapping course provides an extensive educatlon in Surveymg and
mapping. The upgrading of the knowledge and skills of the participant in
surveying ficld contnbutes him capable of conductmg quahly control and process
control. o

(Ba. N) If Japan's update for ex- pammpants of training in Survcymg and Mappmg course, I
will be very pleased. -
(Ha. N) Surveying & Mapping I training course is really very usefui for my recent job. 1
. must have to say that this course extends my knowledge in survcymg & mapping.
(Go. N) Provides overall compzehcnswe knowledge on Suweymg and mapping.
Appropriate course for surveymg & Mappmg
(Md. B) Verygood. -
(Pa. B) Very nice. c :
(Re. B) For me it was a great chance to sec Japan's achlevement in lhls field and Human
~ Resource Development :
(Ga. B) Very nice.
(Na. B) Verynice. =
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VII. MAJOR PROBLEMS OF SURVEYING AND MAPPING IN YOUR COUNTRY

- Please describe the present problems in your country and/or in your
- organization.

(De. N)

(Um. N)

We are preparing topographlcal base maps basically on 1:25000 scale by the

- conventional method. Now slowly we are changing the system to the digital form.
After the decision to change it will be a big problem to get the trained and skilled
manpower. We are in great need of technically skilled manpower for digital
mapping.

Survey Department in Nepal is vigorously introduction GIS!L]S and dlgltal
mapping techniques for the production of maps. To meet this end, we need a large
number of trained technical personnel and at present there is a gap of trained human
resources in this field. Hence, technical, financial support from the govemment of
Japan to introduce new computer added mapping technology and a foltow-up

~ training program for the Ex-participants of GSI will be of a stgmﬁcant valuc to the

(Ka. N)

(Bé.. N)

Survey Depariment of Nepal.

Nepal, being a developing country, being faced with numerous problem Human
Resource development and managemient are still in primitive stage. Despite many
efforts and assistance from many donor agencics, progress in the survey and
mapping field is very slow. We are still facing lack of well trained personnel in
different subjects of surveying, specially in Geodesy. Data processing and
analysis, computation and adjustment procedural Lrammgs are niost needed than
field operation for my organization, :

In our survey department we have many techmcal and ﬁnancnal problems as;

(@) Unknown of modem technology ' :

- (b) Shortage of efficient technical persons

"~ (Ha.N) |

(¢) Inadequate of budget
{d) Unavallable of precise instrument etc. -
Due to the above problems, we have not made any adjustment on geode{lc
network of our country. Yet we have not made any calculation on precise
‘geodetic datum. Due to this reason we have not yet detated the movements by
Geodetic Survey. :
Now my orgamzatlon is preparing 1 25000 national base map series and it is about
to complete in near future. In the mean time niost of the map users has been
demanding our map in digital form for their convenience. But my organization is
still not well established for this purpose due to the lack of eqmpments and trained

" man power. This trend clearly shows that my organization is going to face this

_(G'o. N)
(Md. B)

 @a.B)

1. Lack of apphcauon of appmpnate surveying method in cadastral surveying.
- 2. Lack of computerization in cadastral mapping

3. Most of the Surveying methods and mslmments are of {radiuonal type.

1. Lack of modern equipment

- 2. Lack of trained people

3. Incomplete Geodetic network
1. Lack of modem equipment
+ 2. Lack of trained people

e '_ 3. Incomplete Geodeuc cont:ol network as one th:rd portlon of the country yet to

 (Re. B)

be covered. :
As 1 discussed earlier this organuauon is responstblc for cadastral map land
~ records (ownership). Before cadastral survey we conduct traverse survey. Only

- .- for travérse we use theodolite and EDM. For cadastral survey we do not use any
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ntodem equipment. After my coming back from Japan we have procured 10 total
station (sokkia). Now we are using total station in small scale. The result is very
fruitful. At the same time we have started digitization of the existing cadasiral map
to get digital data of map. This year we are going to purchase GPS. You know

~ total station, GPS has big capability. We do not have qualificd survey or mapping

(Ga. B)

(Na. B)

or GIS expert. With less qualified and minimum training we have started a big job.
We need sufficient equipments and continuous training for our technical staffs.

We are doing our level best with our limited resource.

1. Lack of modem equipment

2. Lack of trained people.

3. Incomplete geodetic network.

1. Lack of modem equipment

2. Lack of trained people.

3. Incomplete geodetic network.

VIIL. REQUEST TO JICA

o1

If you have any requests to JICA, please specify here. .

- (De.N)

As we are unable to cope with the cast changing technology in map makmg

_ processes,

I strongly request the JICA to prowde and arrange spec:al training course for the
ex-participant e.g. on GIS, GPS in GSI as follow up progresses.

(Uln N) Survey Department in Nepal is vigorously introduction GIS/LIS and digital

(Ka. N)

(Ba. N)

mapping techniques for the production of maps. To meet this end, we need a large
number of trained technical personnel and at present there is gap of trained human
resources in this field. Heace, technical, financial, support from the government of
Japan to introduce new computer added mapping technology and a follow-up
training program for the Ex-participants of GSI will be of a signilicant value to the
Survey Depariment of Nepal.

I would like to avail this opportunity to thank JICA for provndmg me the
opportunily to express my request. I request to JICA, to conduct short term
refresher course for ex-participants to acquaint themselves with the modem
devetopment and techniques in the fi eld of surveying and mappiang. 1 hope this
kind of training will also be a fucdback to JICA. Thank you for your kmd
remembrance.

I want to gain more knowledge in the ﬁeld of Survcymg & Mappmg and a!so want
gain the knowledge in modem technology, specially in the field of geodesy, GPS

- Digital Mapping. 1hope that JICA will give me a chance for "re-fresh training” in

(Ha. N)

(Go. N)

any field of survey which will be very uscful to me and my organization also To

- up to date the knowledge refresh training program is necessary.

Since the pace of technological development in going faster particularly in Lhe field

of surveymg and mapping, we ex-participants need short-term updatmg training

course in GSI, so that we can cope with the new challenges of suweymg and

mapping field. -

1. Itis kindly requested to provide any advancement or updale of surveymg and
“mapping H course with latest information and respective documents (materials).

2. Provision to acquire advanced know!edgc in spe(:mhzed subjcct is kmdly

requested as refresher training course.

3. Materials to continue (to learn) Nihongo (-such as tapes books word book efe.)
would help to correspond o the instructoss in the institute in Japan.
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(Md. B)

(Pa. B)

{Re. B)

(Ga. B)

2.
3. Two-third area of Bangladesh is covered by Geodetic Network in cooperation of

(Na. B)

1.

o N

My request to JICA to organize, 2 or 3 week long refreshment course once inl
“every three year for its ex-participants to introduce the latest technology in the
field of surveying & Mapping.

. To offer advanced Survey course in special field for ex-participants.
. Two-third area of Bangladesh is covered by Geodetic network in cooperation of

HCA. So my request to JICA to organize another project for Bangladesh to
cover the remaining arca of Bangladesh by a uniform Geodetic Network.

. T highly requested to JICA to cooperate Survey of Bangladesh by providing

- modern equipments, advisors, and survey relaied books.

. As JICA was kind enough to complete 2/3 portion of Geodetic control network

of Bangtadesh, I request to extend the project to finish remaining portion of the
network thereby entire country will be in uniform Geodetic control network.

2. To offer advance survey courses in special field.
3.

Refresher Courses to introduce modern trend of Surveying and Mapping to the
ex-JICA pariicipants.

My first request to JICA ; please come and see how an ex-participant is trying o
implement his acquired knowledge from Japan in Bangladesh

Every citizen of Bangladesh will be benefited if we can survey whole Bangladesh
with Total station. We can not develop LIS unless we have digital data. We can
not supply latest Jand information to the people. Even we do not have accurate land
use map. As a result developing agencies are facing enormous problems. We
badly need a computerized LIS. Aﬂer through study if JICA lhmks fit technical
assistance can be provided by JICA.

1.

In my request to JICA to organize two or three chkq long refreshment course
once in every three year for its ex-parsiicipants to introduce the latest development

_ in the field of Surveying and Mapping to them.

C o) B

To offer advanced Survey Course in special field for ex-participants.

JICA. So, my request to JICA to organize another project for Bangladesh to
the remaining area of the country by a uniform Geodetic network.

. To cooperate Survey of Bangladesh by providing modem eqmpments advisors

and books related to survey.

. My rcquest to JICA to oiganize 2 or 3 week long refreshment course once in

every three year for its ex-participants to introduce the Ialcst developmenl in the
ficld of Surveying and Mapping to them.

. To offer Advanced Survey Course in special field for ex-participants.
. Two-third area of Bangladesh is covered by Geodetic Network in cooperation of

JICA. So, my request to JICA to organize another project for Bangladesh to
cover the rcmammg area of Bangladcsh by a uniform Geodetic network

Thank you very much for your kind cooperation
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FOLLOW- UP SURVEY FOR EX-PARTICIPANTS OF TRAINING COURSE
" TSUKUBA INTERNATIONAL CENTER (TBIC) .
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
"AND
GEOGRAPHICAL SURVEY INSTITUTE (GSI)

QUESTIONNAIRE FOR ORGANIZATION CONCERNED
| ON
GROUP TRAINING COURSE
CIN
GLOBAL MAPPING (ENVIRONMENT)

I. ORGANIZATION OUTLINE
(1) Name, type of Organization and size
1} Name of Organization: (N:Nepal, B:Bangladasﬁ)

(N) Survey Deparlmcnt Mamshy of Land Reform and Management
Ris Majesty’s Govt. of Nepal '
(B) Survey of Bangladesh

Address:

(N}Mm Bhawan Baneshv.or, Kathmandu Nepal
TEL:977-1- 482’113 FAX:977-1-482957

(B)Tejgaon I/A, Dhaka, Bang]adesh
TEL:9114191

2) Please indicate the type of your orgamzal ion. Plcasc choose on the
following items. :

N)(B)
)
)
)

- a) Govermmental , A |
b) Semi-Governmental - (
- c) Private B
d) Other Type (

Whatis it? Please specify.
Nationai surveying and mapbing organization of Ncﬁal.
3) How many staffs does your organization have? |
Number of staffs: |

ITotal  (N)2808  (B)393
2 Research/Technical {N)2062 ( B)567
3.Administration (N) 736 (B)326



(2) Activities, responsibititics and organization chast

1) What are the main aclivities and responsibilities of your organization?

(N) - Geodetic Survey
- Cadastral survey and mapping _
‘Topographic and Land Resources Surveying and Mapping

« Other activities related to surveying and mapping
(B) 1. To establish and maintain Geodetic Control network of Bangladesh.

2. To prepare and update base map of Bangladesh at scale 1:50,000
3. To prepare different kind of topographical maps of Bangladesh.

* If you have your organization chart, please attach it.

(3) Relation with Japan

1) How many of your staff niembers have participated in JICA training
course in the past? And what were the Courses they participated in.

1.Fotal (N)15,(B)7 (lnéludcd Group and Individual Tmi_ning Course)
2.GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE

™1 (B)2

3.Other JICA's Courses  (N)9 including group, individual and JOCV counterpasts
(B)Surveying and Mapping 11

2)Does your organization have any joint project or program
- (rescarch/training) with Japanese institute(s) except JHCA?

- No(N)(B)

Yes( ),
please specify the name of program and/or

If it does, could you
project? ' -

3) Does your organization have similar relatioﬁship with any other
countrics?

" Yes(N),(B)  No( )
Please speéify the name of program and!of project, if possible.

(N) Western Nepal topographic mapping, with fhe_' assistance of Govt. of Finland.
(B) "Topographic Mapping of Bangladesh-Procurement of Machineries & Equipment™

Project with IGN-France International
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4) Do you have any request about a joint program and/for project with
Japanese research institute?

Yes (N), No (B)
In case of "Yes", what is it?
(N) - Request for assistance for:Sufveying Tra;ningr Cent'ér- ih The pipeline,
- Other projects being formulated at this Majesty's Govt. level.
{1, APPLICATION AND NOMINATION OF CANDIDATE TOJICA TRAINING COURSE
(1) Procedure of sclection | o -
1) Please let us know the procedu:e of candidate nomination

(N}  The organization advertise for candldate and ]udge from his/her -
aptitude and qualification

(N) (B)After judging from staff's aptitude and quahﬁcallon the
origination order the candidate to go lo Japan

(N)  Others (Seniority on the post)

2) How long doscs it take you to choose the final éandridarte(s)r _foi' the
GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE?

™) ®) within one month
( ) morec than one month

If it takes more than one month, how many months? ( ) inonths

3) What are the standards of candldate se!ectxon for lhe GLOBAL MAPP]NG
(ENVIRONMENT) TRAINING COURSE?

Please choose any out of the following.

(N ) (B) present post of candidate (N) (B) e&ﬁc;ational béckgrdﬁnd :
(N) (B) research record ( ) intention
(N ) (B) service record () mlerchange. bemeen the trammg institute

( ) others (Please specify below.)

(2) General Information (G.1.): brochure of the coufsé from JICA
1) Did you get enough information from the 'Gln for s;leétiﬁg 'ﬁrna-l -
candidate(s), i.e., prospective participant(s) in the training course?
Should any other picce of information be added to the "G.I_."?

(N )}(B) Yes, it is enough.
( ) No, itis nol enough,
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Ia cases of "No", please specify the information to be added.

2) Do you usually receive "G.I." well in advance?

(N ¥(B) Yes (N ) We received information for 1996 in time. We didn't receive info
for 1997 course.
{ ) No, itamives late.

{3) Number of prospcétive applicants/candidates

1) How many applicants/candidates do you have every year for
GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE?

(B)d4to5

2) How many staffs in your organization do you consider are adequate for
. GLOBAL MAPPING (ENV]RONMENT) TRAINING COURSE in the future?

(N) 4 persons in next four years and at least one in a]ternato ycarb after that.
{B) More § staff : :

lIL. EVALUATION OF THE TRAINING PROGRAM

- (1) Results/fachievements of the Lraihing

Have you found any good tesulm'ach]cvcments in your staff after
GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE at the point of the
following? Please specifly if available.

a) the method of researching

N) ch _

b) the knowledgeltcchmque(s)

() Yes SR *
(B) Acquired knowlcdgo broaden the outlook of the mdnwdual thereby increase the

knowledge of the staffs.
c) Others , . _
. (N)We have had only one parﬂcrpant so far, We are sattsﬁed with his perfon‘nance and

resulis,

) Appllcabzl:ty of the knowledge}techmque(s) obtamed lhrough the
' training in Japan -

1) Are your ex-participants applying the knowledge/technique(s) obtained
through the training in Japan to their works back at home?

- (Nyalot, (B)tosome éxtend, ( Jno application



2} If there are some examples of good application, please specify them.
"(N) * Hehas prepared proposals for mapping useful for environmental problems.

* His orientation have been towards improved and new techniques of map production.
(B) Organize the training among junior officer & staffs of the organization.

3)In case of "no application”, why do you think the reason?

4} Do you tvy to 3551gn ex-patdticipants to responsnblllllesfpos{s where
they can make good use of the knowledge/technique(s) obtained throu gh
GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE?

(N) (B)Yes, ( )No

S) In case of "Yes", piease give an example to illus(mte spéciﬁcally

how?
(N)The participant, Mr. Chalkuh isa membcr of working group on regional coopcrahon in

mapping.
(B)We are trying to place GLOBAL MAPPING (ENVIRONMENT) TRAINING C()URSE

qualified officer into the key posilion so that lhe,y can enhance modernization Program of
our organization. :

(3) Expectations for future J ICA programs

1) Would you like to continue séndmg your staff to paﬁ:cnpate in
GLOBAL MAPPING (ENVIRONMENT) 'IRAJNING COURSE

(N) (B)Yes, ( ) No
2) In case of "Yes", what/bow intense are your expectations?

{N) Environmental problems are one of the larger problems in Nepal. We have also taken
interest and leading role in regional cartographic activities in the SAARC region.
The training of our staff in global (envmnmental) mappmg at GIS would be really of
great imporiance to us. - o :

(B) One staff per year.

(4) Compare with other pmgrams

How do you evaluaﬁe GL()BAL MAPP]NG (ENVIRONMENT) TRA]NENG
COURSE compare with other one?

- level of content: ' (B) hlgh ( ' 5iow, - (N)':néimer '
-iength: - ( )long,  (B) sh_d_'rt, (N) neither
: -qua_nliﬁcation: ( )rdifﬁcﬁlt, (B) easy, : ( )-ﬁeimer

- number of pasticipants ( ) many, ‘(N ) (B) | nif.){t mei_ny, ( )-n‘éi!}ier-
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IV. IMPROVEMENT OF FUTURE GLOBAL MAPPING (FNVIRONMENT)
TRA]NING COURSEs

- (1) Knowledge/technique(s) your organization hopes to obtain from
GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE

In future, what knowledge/technique(s) would you expect your
training participants to acquire from the future GLOBAL MAPPH\G
(ENVIRONMENT) TRAINING COURSE.

{N) * Techniques of global (environmental) mapping e.g. GIS, DIM ete.
* Status of global (environmental) mapping
- Areas of cooperation and support.

- {B) More Practical training so that they can apply the acquired knowledge returnmg
~ home country. _

(2) Improvements of GLOBAL MAPP]NG (ENV!RONMENT)
TRAINING COURSEs

If you have anj' opinions/comments régarding the improvements of
future courses, please specify as to the following.

a) Duration of pmgram

MN)ok '
(B) Should be Extended

b) Cuniculums

(N) o.k.
(B)o.k.

- ¢) Contents of ﬁaining-
(N) o.k.
B)o.k.

d) Technique levels
-(N) We plan to train Managers at this lcvcl So ve:y minor delails may not be necessary

7=”e)0thers, , .

V. JICA ARTER SERVICES

) JlCA ¢onducts aftercare services for ex- parhcnpants of GLOBAL
MAPPING (ENVIRONMENT) SURVEYING TRAINING COURSE. If you
(as an organization) have any opmlonslrequests concemmg this
services. Please specify here.

(N) Provide to SD and the participants the foltowing;
* Newslelter
+ Journals
* +» Research papers



+ Somie provision of alumni meetings and refresher courses could be ?????beneﬁc&al. .

{B) I.Refresher Course should be amange every after4 10 5 Year.
2.JICA should send regularly magazine and journals Pertinent to this ﬁeld lt is the
requirement to keep ex-participant Conversant with modemn trend of development.

Vi. MAJOR PROBLEMS OF GLOBAL MAPPING (ENVIRONMENT) IN YOUR COUNTRY

Please descnbe the present problems in your country and/or in your -

organization.
(Please refer to the environmental problems in your countty.)

() - Level of adequate to trained manpower
- * Lack of modern equipment

* Insufficient funding
* Problem of coordination and standardization

(B) Bangladesh is most densely populated area in the world. Increased human aclivities and
rapid unplanned Urbanization contributing environmental degradation immensely. Due
to excess use of the fossil fucl and continuous deforestation, ecology of the country is
' changing rapidly. Country is experiencing violent destructive cyclone almost every year
causing lose of valuable life and wealth. Bangladesh also expecting mundatmn of i its great
portion of land due to sea level water rise in green house effect. : :

VIL. REQUEST TO JICA
I you have any request to JICA, please specify herc.

(N) We would be interested to carry out junior projects with Japan JICA where ex-
participants can be involved. Some of them are: : o
- Digital mapping of urban centers (large scale mapping)
* Development of GIS and topographic database.
* Geodetic and geophysical research.
- Strengthening of survey training center. :
(B) 1L.JICA was kind enough to take Project with Survey of Bangladcsh "Sirengthenmg the
Capability of Survey of Bangladesh in Geodesy" and completed 2/3 Portion of Geodétic
control network of Bangladesh. It is our request to complete rest 1/3 portion of conirol
net-work and bring the counlry harmonize network system,
2. More advance training course in the field of surveying and mappmg
3.To provide survey eqmpmenl and journals periodicals. - '
4.To provide project is Aerial photography.

T. hank you very much for your kind coopex:atibn.
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FOLLOW-UP SURVEY FOR EX-PARTICIPANTS OF TRAINING COURSE
TSUKUBA INTERNATIONAL CENTER (TBIC)
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
- GEOGRAPHICAL SURVEY INSTITUTE (GSI)

QUESTIONNAIRE FOR EX-PARTICIPANT
| ~ ON
GROUP TRAINING COURSE
| IN
" GLOBAL MAPPING (ENVIRONMENT)

 LPERSONAL DATA
(1)Name in full (N Nepal) (B: Bang!adesh)

Mr Raja Rain Chhatkuli {Ra. N)

Mr. Kazi Shafayetul Haque (Ka.B)
Mr. MD. Abut Kalam (Md. B)

Mr. Brigadier TU Muhammad (Br. B)

{2) Home address

(3) Yearof your paruapallon on GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE
(Ra. N)1996
{Ka.B) 1996
- {Md. B)1997
(Br B) 1994

II. YOUR PRESENT ORGANl[.A TION OUTLINE
(l) Name type of orgamzatzon and snzc
1) Name of your osgamzatlon '

(Ra N) Survey Department

(Ka.B) National Surveying and mappmg orgamzallon of Banglade‘:h Survey of Ba.ng}adesh
(Md. B) Survey of Bangladesh

(Br. B} Ministry of Defense

2)Your present title in your organization

(Ra. N) Survey Officer
~ (Ka.B) Director '
(Md. B) Assistant Survey Super
" (Br. B) Joint Secretary

- ¥f your title changed afler your GLOBAL MAPP]NG (ENV]RONMLNT)
" TRAINING COURSE parﬂcnpal:on please describe recent two titles and
activities.



3)Please indicate the type of your present organiza[ion. Please choose on
the following items.

a) Governmental * (Ra. N)(Ka.B)(Md. B)(Br. B)
b) Semi-Govemmental (- )
¢) Private ()
d) Other Type 0

What is it? Please specify

4)How many staffs does your organization have?
(Ra. N) 2808, (Ka.B) 893, (Md. B)893, (Br. B)50
(2} Activities, rcsponsibiliﬁes and mganrization chart

What are the main aclivities of your organization and what are your
activities and responsibilities in it?

(Ra N) National surveying and mapping orgamzatlon My responsibilities are
Desxgn and production of topographic thematic and derived maps.
» Planning and design of digital mapping activities. 7
* Expert-group member on national GIS/LIS activities.
P]annmg and preparation of proposals for new mappmg aclivities. :
(Ka.B) ‘The main activities of my organization is attached as annex-A. As a dircctor I am
responsible to prepare national mapping program for my dlrectorale and also

responsible to prepare Development plan for future modem mappmg activities
for the department.

(Md. B) Now I am technical officer of my orgamzatlon I am workmg about Sheet Venﬁcatmn,

Cartographic and photogrammetric works in Surveys of Bangladesh.
(Br. B) _ : :

* If you have the organization chart, please attach it. (if availéb!e) .

1. BVALUATION OF GLOBAL MAPPING (BNVIRONMENT) TRAINING COURSE
(1) Ex-pasticipant’s evaluation of Ihe course
1)After retuming to your country, do you feel that the GLOBAL MAPPING ;
(ENYIRONMENT) TRAINING COURSE has been useful?

To what exlent were your expectations satisfied? Please check.

Curiculum:  (Ra. N) Very good (Ka. B)(Md B)(Br B)Good ( ) Eair
: { YPoor ( ) Veiy Poor



Course Management:  (Ra. N)Very good (Ka.B)}Md. B)(Br. B) Good {( )Fair
{ )JPoor ( )VeryPoor

Contents: (Ra. N) Very good {(Ka.B)(Md. B)(Br. B) Good ( ) Fair
{ JYPoor ( ) VeryPoor

Training Methodology: (Ra. N) Very good {Ka.B}{Md. B)}(Br. B} Good ( ) Fair
{ JYPoor ( }VeryPoor

2) If your answer is "Fair”, "Poor” and ."Ve-ry poor”, please eicpiain your
answer briefly.

© 3)Afier the GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE,
have you had any personal promotion in your position.

(Ra. N) Yes, (Ka.B)(Md. B) (Br. B) No

In case of "Yes", and if pbssible please briefly mention how and when? |

- (Ra. N) Not really a proniotion in position, but I was awarded on Order of Gorakha Dakshin
Bahn(II) by his majesty the king in December ]996 which was a great honor.

4) After the GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE,
have you been trying to share with other staff in your organization the

knowledge and techniques obtained from your
GLOBAL MAPPING (ENVIRONMENT) T RAINING COURSE?

(Ra. N) (Ka.B)(Md. B) (Br. B)Yes, ( )YNo

In lh_é case of "Yes", and if possible, please give an é){éinple to
illustrate specifically how?

(Ra. N} * Submitted Report
» Presented Report _
- Prepared digital mapping, project proposal and submitted on approval.
{Ka.B) 1 have discussed with all officers of the department about the importance of Global
mapping and its contribution to protect the environmental problem and also
discussed how we can participate Global mapping project. -

(Md. B) After finishing this course I am trying to share with staff of my orgamzatlon whtch
I obtain from this trammg course. Because of I finished this course only this

running month.

(Br. B) I have discussed wuh all officers of the departmcnt about the ;mpodance of Global
Mapping and its contnbution to project the environmental problem and also
discussed how we can partlcnpale Global Mapping Pro_|cct

¥ Asto the fo!!owmg (2) and (3), thc knowledge and techmques
means itself and "the method of researching”.



(2) Technical improvement

)] Have your knowledge and techniques improved through the
GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE?

(Ra. N)}(Ka.B)}(Md. B)Fairly, (Br. B) Somewhat ( )No

2 In cﬁsc of "Fairly" or "Somewhat", please give an example(s) of the
knowledge and techniques newly acquired through your GLOBAL
MAPPING (ENVIRONMENT) TRAINING COURSE.

(Ra. N) I had more practical exposure to digital mapping in working environment and this
has reflected in the project proposal I prepared.

(Ka.B) We have taken a project with IGN France. Under this pro;ect we will try to create
digital elevation model of Bangladesh and topographic database for whole Bangladesh.
We can supply this data for Global mapping.

(Md. B)After finishing this course, 1 think this was an opportumty for me to open my eyes. In
this course I was familiar with new tachnology in surveying & Mapping, Specially in
GPS, GIS Digital mapping & Remote surveying elc.

(Br B) We have taken a project with IGN France. Under this project we try to create digital

_ elevation model of Bangladesh and topographic database for whole Bangladesh. We

‘can supply this data for Global Mappmg

3) If you do not think you improved/acquired any new/obvious knowledge
and techniques, what do you cons:der the reasons? Plcase choose any
out of the following items.

Difference between levels of training:

( )too high, { )twolow

( ) Language barrier _

( ) No interest in the training conteats
( ) Problems in method of instruction
( ) Other reasons

Please specify.

3) Appltcabxhty
1) Arec the imowlcd ge and lcchmques you acquired in the GLOBAL MAPPING

(ENVIRONMENT) TRAINING COURSH useful and applicable to your corrent -
work? Please choose one, ~

(- )Fully, (Ra. N)(Ka B)(Md B) (Br B) Moslly, ( )Paﬁly, ( )Sllghtly,
( ) Notatall

2) In case of "Fully, "Mostly” and "Partly", piease spemfy what know!edge _
and/or techniques are useful and applicable? '

(Ra.N) - GIS - Digital * DIM
(Ka.B) Knowledge on GIS and Geodesy, GPS and also dlgl!al Mapping is helpful.,

__92_



(Md. B) Itis highly useful in my day to day activities. In this field of Global mapping, Remote
-~ Sensing and Digital mapping it is obviously useful. .
- (Br. B) Krowledge on GIS and Geodesy, GPS and also digital Mapping is helpful.
3) In case of "Slightly" and "Not at ali*, what are the main causes?

() Different type of work at present

() Techniques level gap(s)

() Difference in technical background (Methods etc. )
( ) Others

Please specily.

4) Which field of GLOBAL MAPPING (ENVIRONMENT)
TRAINING COURSE was most beneficial to your job?

{Ra. N) I found the case study the most, But other lectures were also equally beneﬁc:al
(Ka.B) GIS, GPS, Digital Mapping and Geodesy

(Md. B) Computer Technology, Digital mapping and GPS was the most beneficial to my jOb
{Br. B) GIS, GPS, Dig:la] Mapping and Geodesy

5) Have you ever reported a research paper and/or presented orélly atan
academic meeting about the results of researching obtained from your
GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE?
(Ra.N) Yes,  (Ka.B)(Md. B)(Br. B) No

In'¢ase of "Yes” , please gwe the name of the researuh paper and!or lhe
academic meeling. S ,

(Ra. N) * Group discussions inside the organization.
~ * Geometric Accuracy of Cadastral Re-survey in Nepal and its utility for the
_ development of National Lard Information System published in Nepal Surveyor
- Vol. IH was based on research methodology of case study at GSI.
1IV.TRAINING COURSF lMPROVFMENT

(1) Time allocatlon Trammg course as a whole and among each of the programs

1) Ovenall course d’urauon (Prcsent course: 2.5 months)
How do you evaluate the whole lcngth Please choose one. -

( )Too long, (Ra. N)(Md. B)(Br. B)Fair, (Ka.B)Tooéh-o;t o

In case you think it is "Too i()ng:" or “Too short", ivﬁat do you think is
the appropriate length? : :

(Ka.B)SV months

The reason why? _ '
(Ka B) Since the pammpanls are ftom dsvelopmg countnes Survey and Mappmg technology is



(Br. B) not as modern as Japan. So participants can be beneficial from this course is described
as under. Out of 5 months, 3 months training on modern geodesy, cartography,
Photogrammetry, GPS, GIS and other modern Surveying and mappmg Techniques and
2 months for Global Mapping.

2) Time allocation for each programs
Any comment/opinion regarding the length of Orientatton, Lectures and Study Trips:

(Ra. N) Fair

(Xa.B) Time allocation for modem mapping technique is too small.
(Md. B) Time allocation for practical work should be increased.
(Br. B) Time ailocation for modern mapping technique is too small,

(2) Subject(s) to be added or deleted

*Subjeci(s) means the contents of curriculums, not sbecialized
training subject.

Training subjects to be added or Gelcted in the content of the technical
circu ms!.ancesfconditions in your home country: '

1) Considering the cm.ums[anceslcondmons at your home country, what
do you think are the training subjecl(s) to be more cmphaswed andfor
added?

(Ra. N) Managument of global mapping / d;gltal mappmg prolects :
(Ka.B)& (Br. B) (a) Geodesy (b)Photogrammieiry (c)Remote Sensmg (d) GPS (e) GIS
()] Cartography (g) Digital Mapping technique

2) If you consider some training subjecl(s) not needed in the program,
what are they? - : o

(Ra. N) Simple topics like digitizaiion etc. may not be emphasized so much as was done.

3) The study trips include observation/visit of institutes, umvemues, factories.
What type of sites are preferablc for visits? What do you like to see there?

(Ka.B) & (Br. B) (a) Depaﬁmenl workmg on envxronmenlal problem
(b GIS appilication Project -
(c) Department working with modermn mapping technique . :
(Md. B) Surveying & Mapping related Institute, but for Environmental research 1 would hke
to visit Envuonmcntal research center and factoriés. =

3) Suggesuon for the i 1mprovement of futurc programs
Any other commentslopmlons as to the improvement of GLOBAL MAPP]NG
(ENVIRONMENT) TRAINING COURSE. 7

(Ra. N) * Identify and define the level of course participants.
* For this short 2 and 1/2 months course people at managerial level one,
- * Emphasize the ¢ourse structure so that pamcspants understand the concept of global
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map and their general capacity of management of digital mapping project is
improved.

V. JICA AFTERCARE SERVICES

(1) Requests as to GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE follow-up

1) After the GLOBAL MAPPING (ENVIRONMENT) TRAINING COURSE,
have you somehow c¢ontacted your host institute in Japan?
(Ra. N)(Ka.B) Yes,  (Md. B) (Br. B) No

2) T *Yes" in what situation? Please specify.

(Ra. N) I contacted for sending a copy of the case study report.

(Ka B) Through other participants to collect some topic from GPS world, GIS world and PERS
- Magazine. ,

3) Please specify any requests as to JICA's follow-up care for ex-participants
and its support aflt}r the training?

{Ra. N) It should be an interesting idea to reassemble 16 look what the participants have done
and how they have improved their performance.

(Ka.B) JICA can provide Magazine and books on Modern Surveying and Mappmg Technology.
_ (Br. B)  ditto

~ (2) Alumni Association of JICA Ex-participants _
1) Are you a member of Alumnl Association of JICA Ex- participants?

( ) Yes, , (Ra N)(Ka B) (Md B) (Br. B)No _ -
. (Ka. B) Very soon 1 shall apply for the mcmbershlp of JICA Alumni,

2) If Yes whal achvmes du you lake part m? N

(Ra N) Not so often. But 1 have con!acled to get to memberbhlp

VL YOUR lMPRESSION ON JAPAN S UPDATE GLOBAL MAPP]NG (I:NV lRONMEN T)

Please write down fnaely and frankly.

(Ra. N) With my educational babkground in Burope and working experience in a develbping
© country, the exposure to the academic community in Japan was a excellent
- experience, 1 have the opinion that Japan can be and is the world leader,

(Ka.B) Veiy good. Ibelieve as a developed country Japan is lakmg good initiative for
- Global Mappmg Program,

- (Md. B) Very nice..

(Br. B) Very good. I believe as a developed country Japan is taking good initiative for
Global Mapping Program.
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VII. MAJOR PROBLEMS OF GLOBAL MAPPING (ENVIRONMENT) IN YOUR COUNTRY

Please describe the present problems in your country and/or in your

organization.
(Please refer to the environmental problems in your country.)
(Ra. N) "The major environmental problems in Nepal are Flooding, Desemﬁcahon Clearing of
- forest, Migration, Haphazard urbanization, Pollution of air and water, Laud-slides,
Loss of biodiversity etc. Our Department is lookmg at ways how these problems
could be ¢lear in maps. :
GIS problems are Insufticient expertise, Lack of techﬂology, Lack of fund etc
{Ka.B) (Br. B) Deforestation, Desertification, Sea level rise, Underground water pollution due to
excessive use of feriilizer and over populatlon is the main envmronmenla] problem of

Bangladesh.
Main problem of my organization are
a. Use of age-old technology for surveying and Mappmg work as result We. cannot

supply data for global mapping project.
b. We do not have sufficient trained staff on modem mapping and we do not have

modern equipment.
c. We do not have Geodetic control neiwork covering whole Bangladesh, for that -

we can not produce precise map for whole country.

(Md. B) 1. Lack of modem equipment
: 2. Lack of trained people

VIII. REQUEST TO JICA
If you have any requests to JICA, please specify here.

(Ra. N) * Give priority to training pasticipants from SD.
* Not all proposa]s can be sent through official diplomatic channel. So bo mccptwe to

communicate on junior proposals lnformal!y Oﬂicnal proposals can be sent when

- some understanding is reached. -
* The Lumbin Mapping Project between JICA and SD was sucwssful Let us have

more joint projects.
* Allow for refresher courses for JICA pamclpants
* Send Journals, newsletters and research papers
{Ka.B) 1. AsJICA was kind enough to complete 2/3 portion of Geodetic conlrol nelwork of
{Br. B) Bangladesh. I request to extend a project to finish remaining portion of the network
there by enfire country will be in uniform Geodetic network. ' : :
2. To offer advanced survey courses in special field for ex-participants.
3. Refreshment courses to introduce modem trend of Surveying and mapping to the '
ex-participants.
(Md. B) 1.As JICA was kind enough to complctc2f3 portion of Geodetlc Control network of
Bangladesh Trequest to extend the project to finish remaining portlon of the nelwork
thereby entire country will be in uniform Geodetic Control nelwork :

2.-To offer advance survey courses in special field.

T hank you very much for your kiqd_éobpoi‘ation
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' List_of the attendants._of the JICA Seminar_on

_ "Survey ng & Mapping"
on Oct. 22, 1997 at Hotel Sheraton. Dhaka

Ministry - of Defence!
I.  Brig.T.U.Muhammad Ifteckhatul Bashar, Joint Secretary (ex- pammpant)
2. Mr. Md. Saiful Islam, Deputy Secretary
Survey of Bangladesh (SOB):
1 Brig. Shahedul Islam Mondal, Survey General
2 Lt. Col. Kazi Shafayetul Haque, Director {ex-participant)
3 Major obaidur Rahman, Asstt. Surveyor General
4,  Mr. Md. Abul Kalam, Assli. Survey Super (ex-participant)
5.  Mr. Abu Naser Wahed, (ex-participant)
6
7
8
9

Mr. Alamgir Biswas, Project Officer
Mr. Md. Nazmul Ahsan Chowdhury
M. Ganesh Chandra Roy, Technical Assistant (ex-participant)
. Mr. Md. Riazuddin, Technical Assistant (ex- partlcxpant)
19.  Mr. Akira Yaguchi, JICA Expert
11.  Mr. Akira Yamada, JICA BExpert
12.  Mr. Kosei Otoi, HCA Expert
Directorate of Land Records & Surveys (DLRS):
Mr. Md. Rezaul Karim, Charge Officer (ex-participant)
Mr. Md. Hemayetuddin Talukder, Settlement Officer - -
Mr. S.M. Rais Uddin Ahmed, Charge Officer
Mr. Md. Khairul Kabir, Technical Advisor
Mr. Md. Mafizul Islam, Sub-Assistant Setlement Officer
Mr. Shyama Prasad Bepari, Settlement Officer
Mr. Md. Lutfar Rahman, Assit. Press Officer .
Mr. Nur Mohammad Abu Zafar, Asstt. Press Officer
Local Govt. Engineering  Department (LGED)
1. Mr. Tarik-Ul Islam, Asstt. Engineer, GIS Unit
Mr. Marfique Ahmed, Asstt. Engincer, GIS unit
Mr. Masum Sarwar, Asstt. Engineer
Mr. §.M. Zulkemine, Asstt, Engineer
Mr. Mohsin Jalal Khan, Asstt. GIS Specialist
- Ms. Sharmin Yusuf, Asstt, GIS Specialist
- Ms. Tahmina Larif, Asstt. GIS Specialist
Ms. Syeda Laila Nargis, Asstt. GIS Specialist
" Ms, Fatema Aktery, GIS Assistant
Economlc Relations Division (ERD)
- 1. Mr. Binoy Gopal Chakrabarly, Deputy Secretary
JICA Bangladesh Office '

1.  Mr. Hiroyuki Kutsuma, AddIl Resident Representative
2. Mr. Tomohiko Teruya, Depuly Resident Representative
3.  Mr. Sayedul Arefin, Asstt. Director

4,  Ms. Hasina A, Inam, Program Officer

JICA Follow up_ Team:
1.0 Mr. Mitsuo Iwase, Teami Leader

" 2. M. Kazuyuki Tanaka, Technical Advisor

3.,  Mr. Noriaki Murase, Coordinator
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List of the attendants of the JICA Seminar on

"Surveying & Mapping"
on Oct. 29, 1997 at Survey Department, Kathmandu

Survey Department:

1 Ms. Narayan Bhattarai

2 Mr. Shri Prakash Mahara

3 Mr. Krishna Raj Adhikari

4. Mr. Tirtha Bahadur Pradhananga
5. Mr. Rabin Kaji Sharma
6
7
8
9

Mr. Narayan Bahadur Karki
Mr. Narayan Adhikari
Mr. Raja Ram Chhatakuli (Bx- parhcnpams)
. Mr. Arjun Bahadur Tandukar
10. Mr. Bishnu Kumar Neupane
11. Mr. Durgendra Man Kayastha
12, Mr. Bam Dev Decp
13. Mr. Maheshwor Bhattarai ,
14.  Mr, Krishna Bahadur Mukhiya
15. Mr. Kalyan Gopal Shrestha (Ex- parilmpants)
16. Mr. Jagat Raj Paudel
17. Mr. Krishna Raj B.C.
18.  Mr. Basanta Sharma
19. Mr. Rabindra Man Tamrakar
20.  Mr. Padma Lal Paudel
21. - Mr, Madan Bahadur Shakya
22. Mr. Mohan Chand Thakuri
23. Mr. Tek Bahadur Shah
24, M. Hari Man Tumbahamphe (Ex- pamcspants)
25. Mr. Suresh Man Shrestha .
26. Mr. Deepak Sharma Dahal (Ex-patticipants)
27. Mr. Umesh Kumar Joshi (Ex-participants) .
28. Mr. Ramesh Rajbhandari . -
29. Mr. Bhaskar Prasad Sharma
30. Mr. Gobinda Prasad Adhikari (Ex- parttcnpa.nts)
31. Mr. Gokul Krishna Shrestha
32. Mr. Amir Man Shakya
33. Mr. Niraj Manandhar
34, Mr. Bal Bahadur Bhandari (Evc-pammpants)
35. Mr. Jagadish Prasad Pathak
36. Mr. Krishna Raj Neupane
37. Mr. Ganga Bahadur Shrestha
38.  Mr. BhojaRajBastola
JICA Nepal Office

i. Ms. Mikako Kudo, Res:dent Representalwc
2. M. M. Khadka, Senior Programmc Officer
- JICA PFollow up Team:

1. Mr. Mitsuo Iwase, Team Leader

2. Mr. Kazuyuki Fanaka, Technical Advisor
3.  Mr. Noriaki Murase, Coordinator
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| BRIEF REPORT |
OF THE FOLLOW-UP STUDY TEAM
FOR EX-PARTICIPANTS OF THE TRAINING COURSE

ON SURVEYING AND MAPPING

The JapaneSe Follow-up Study Team (hereinafter referred to as the “Team")
- organized by the Japan iInternational Cooperatnon Agency (heremaller referred to as
"HCA") and headed by Mr. Mnlsuo IWASE, Depuiy Head, tntemanonal Affairs Office,
Plannmg Department, Geographical Survey Institute, Ministry of Construction, visited the
Republic of Bangladesh from October 20'to October 25, 1997, for the purpose of
identifying the actual circumstances of the ex-participanis' activities and the
dissemination of the te-ohnology and knowledge gained from:the_Group Training Course
in Surveying and Mappmg il and Global Mapping (heremafter reterred to as the "Trammg
Course“) and oblammg teedback to |mprove future tralnmg courses

During their stay in the Peoples Repubhc of Bangladesh, the Team carried out
a lield study shared views and opinions, and had discussions with ex- participants and
other persons concerned mcludmg officials of the Government of Bangladesh and ex-
pattlcupants superwsors on techno!ogtcai and admtmstrat:ve matters regarding the
-T_ramlng Course, so as to evaluate the effectiveness of the Training Course from various
viewpoints. o . , _

As a result of the field stddg-/ and di'scu-ssions,' before leaving Bangladesh,”this
brief fepo:t has been prepared to summarize comments and recommendations

presented by the Team for the benefit of the respective governmental departments in as
follows. ' -

. INTRODUCTION | -
In response to needs concerning training and joint research in areas related to

~Surveying and Mapping which are on the increase in developing countries, the



" Government of Japan established tbe Training Course which focuses on technology
transfer for the technicians working in areas related to Surveying and Mapping, in order
to make their research and development {R&D) capacilies more effective and efficient,
thus contributing 1o the acceleration of soctal and economic development.

Based on the above-mentioned training needs, the contents of the Training
Course was formulated jointly by JICA and the Geographical Survey Institute as the
lraining institution as follows.

(1) The purpose of the T:amlng Course is two fotd
a. to acquaint participants with both basic and up- to- date surveylng and
mappmg technology in Japan,and
b. 1o deepen their understanding of the concept and the rﬁanagemehi skill of
global mappmg ' -

The Tralnmg Course in Surveymg and Mapping I began in 1990, and
reorgamzed in 1992 to cover all lhe fields of surveylng and mapping technology
nncludmg the basic lheory The number of pafucapants compleled Surveying and
Mapping Il course is 65 from 31cour_atr1es_ Among ‘them, 5 part[elpants are from
Bangladesh. ' '- '

The Tralnmg Course in Global Mappmg began in 1994 The fzrst tume was
held as special a seminar mc[udmg the partlmpatlon at lhe first lnlernallonal Work Shop
on Global Mapping held in jzumo-city. Now, the program IS orgamzed for pracncal
training. The number of parhcnpanls completed G10ba| Mappmg course is 24 from 14

countries. Among them, 3 participants are from Bangladesh.

IIl. OBJECTIVE OF THE TEAM

The Team's main purpose is to adwse ex- pamCtpants the ex- parhcipants
organizations, and related institutions on technical problems in the field of Surveying and
Mapping, as well as to study the resuits of the training in order to effectively evaluate the
Training Course. . A

In addition, the Team will assess :



(a) the technological levels in the relevant fields,

(0} obstructions to technical improvement, and

(c) future training needs, including the -conside:ation of related and incidental
fields, in order to improve the training course, develop the new training courses, and

strengihen both the national and regional approachés of JICA’s Training Programs.

ll. MEMBERS OF THE TEAM
(1) Mitsuo IWASE (Team Leader)

Deputy Head, International Affairs Office, Planning Department,

Géﬂgraphicai Survey Institute, Ministry of Construction

(2) Kazuyuki TANAKA (Technicai Adviser) _ _
Technical Specialist, International Affairs Office, Planning Department,

Geographical Survey Institute, Mihistry of Construction

(3) Noriaki MURASE (Coordinator)
Slaﬂ, First Training Division,

Tsukuba International Centre, Japan International Cooperation Agency

IV. FOLLOW-UP STUDY TEAM'S ITINERARY

Monday, Qctober 20
1. Arrival in Dhaka o - , :
~ . 2. Preliminary meeting at JICA Bangladesh Office .

) Courtésy call to the Embassy of Japan
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Tuesday, October 21 -
1. Visit to Economic Relations division, Government of Bangladesh
2. Visitto Ministfy of Defense and Interview with ex-participant
3. Visit to Survey of Bangladesh and interview with ex-participant
4. Dinner by JICA

Wednesday, October 22
1. Seminar'at Hotel Sheraton
Luncheon at Hotel Sheraton

Visit to Local Government Engineering Department

s L

Dinner by Ex-parlicipants in Survey of Bangladesh

Thursday, October 23
1. Visit to Directorate of Land Records and Surveys
2. Visit field work at Mirpur, Dhaka
3. final meeting at JICA Bangladesh Office

Friday, October 24

-Visit on the ruratl area of Ohaka

Saturday, O;:tober 25

-Oeparture from Bangladesh

V. SUMMARY OF THE FOLLOW-UP STUDY S

As a result of the follow-up study, the Team came to the following conclusions:
i. lt was a great pleasure to have the opbortunity to visit Bang!adesh, and to have warm
discussions with the ex-participants of the Tréihing Course. Before leaving Bangladesh, )
the Team hereby intended to submit a Brief Rep'ort on the follow-up study's éélivities
carried out from October 20, 1997. |
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2. The Team conducted the follow-up study based on the interviews and questionnaires
completed by the ex-pariicipants. The Team interviewed six ex-participants from three
organizations (Ministry of Defense, Survey rof Bangladesh, Directorate of Land Records
and Surveys), and visited these three organizations. The Team also visited the Local
Government Engineering Department, for the purpose of obtaining the necessary
information on the fulure training needs in the field of Surveying and Mapping.  As a
result of the interviews and visiting, the Team confirmed that all the ex-participants had
accomplished the Training Course successfully gaining new knowlédge and -
technologies relate-d to Surveying and Mapping. |
Currently, items suggested by ex-pa}ticipants are summarized as follows:
- Advanced training programs on Surveyihg and Mapping new techhologies _
- provision of equipments to the ex-participants' organizations
These valuable sugéestidns from the ex-participants will be considered carefully by those
involved with the Training Course of JICA and the training institute, to obtain feedback to
improve future training courses.
The Team interviewed the six ex-participants mentioned below.
a. Surveying and Mapping |l
(1) Mr. Ganesh Chand-ra F{oy
rTechnica! Assistant, Survey of Bangladesh -
(2) Mr. Md. Riazuddin 7
Sub-Assistant Supervisor, Survey of Bangladesh
{3) Mr. Md. Rezaul Karim
' Chargé Otticer, Directorate of Land Récords and Surveys

b. Global Mapping (Environment)
(1) Brigadier T. U. Muhammad Htekharul Bashar
Joint Secretary, Ministry of Defense '
(2) Mr. Kazi Shafayetul Haque
.- Director, Survey of Bangladesh
(3) Mr. Md. Abul Kalam
Assistant Survey Super, Survey of Bangladesh
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3. The Team confirmed that ali the ex-participants are satistied with the contents of the
Training Course. They have been actively inteoducing the knowledge and technologies
transferred by the Training Course 10 their technical activities, and they have also been

disseminating the acquired knowledge, technologies and experience to their co-workers.

4. The Team contirmed lhat most ex-participants' organizations have been taking the
appropriate measures to provide stable fabor conditions to ex-participants and improve
their capacities, lrying to make the most of the technology and knowledge obtained -

through the Training Course after returning to Bangladésh.

5. The Team stressed the significance and importance of the dissemination of the ex-

participants' knowledge and techniques acquired the Training Course.

6. With respect to the implementation of the Training Course, several Significant ideas
and opinions were expressed by the ex-participants interviewed. Particularly They
request the necessity of the short VAdvariced course and somer individual training
progfams on Surveying and Mapping new technologies. in that point, :the' Team will
discuss with the concerned organizations in Japan. And it is expected that these

opinions are made good use of improving the future Training Course.

Vl. SUGGESTIONS AND RECOMMENDATIONS MADE BY THE TEAM
As a result of the discussions and the field study, the Team is making the

following recommendations to the ex-participants and the ek—barticipants‘ organizations:
1. is expected that the ex-i)articipanl's ofganizations wili prdvide the further necessary
support -- both technical and financial -- to the ex-p’articipanis in order a) to facilitate
developing the ex-participants’ activities utiiizmg the knowledge and- technology
transterred by the Training Course, and b) to further strengthen the technical capacuties of
the ex-participants’ orgamzahons.



2. The Bangladesh government is expectéﬂ to lake greater initiative in promoting
cooperation among departments (e.g. GIS section), which will contribute 10 a) developing
the appropriate technology reflecting the actual needs of existing each technicians moere
efficiently and elfecllveiy ang b) maintaining a high ievel of cooperation with the relevant
government authorities in the neld based on lhe exchange of technical information and
human resources. Itis expected that the ex-participants and their organizations will makre
their utmost efforts to disseminate the knowledge and technology transterred by the

Training Course to other relevant persons and institutions.

3. JICA has various modalities of the technical cooperétion program, such as Training
Prograrms for Overseas Participants, Expert Dispaich Programs, Equipment Provision
Programs, Project-lype Technical Cooperation Programs and Development Studies,
which can be made avallable upon request. The Team believes that the dissemination of
technology and knowledge transferred by the Training Course is the highest priofity to
achaeve furthes socral and economic development, and is willing to utilize the above-
mentioned modalities of technical coopefation in ‘order to enhance the ex-parlicipants’

aétiviiies, thus strengthening their institutional base.

4. The Team would like to express their deepest gratitude for the warm welcome and kind

- cooperation extended them during the peﬁo’d of their stay in Bang!adesh.

Dhaka, QOclober 23, 1997

P
a—
et

Mitsuo IWASE, Team Leader
Follow-up Study Team _
for Ex- partlcupants of the Trammg Course ©n

. Surveymg and Mapplng -
V.Japan Internahonal Cooperatton Agency ,
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BRIEF REPORT

OF THE FOLLOW-UP STUDY TEAM
FOR EX-PARTIGIPANTS OF THE TRAINING COURSE

ON SURVEYING AND MAPPING

The Japanese Follow-up Study Team (hereinafter referred to as the "Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA") and headed by Mr. Mitsuo IWASE, Deputy Head, International Affairs Office,
Planning Department, Geographical Survey Institute, Ministry of Construction, visited the
Kingdom of Nepal irorh October 26 to October 30, 1997, for the purpose of identifying the
aclual circumstances of lhe ex—parltmpants' activities and the dlssemlnal:on of the
lechnology and knowledge gained from the Group Trainmg Course in Surveylng and
Mapping I and Global ‘Mapping (herelnaiter refersed to as the "Tralnmg Course") and
obtaining feedback to improve future tralning courses. _

Dunng their stay in the Kingdom of Nepal, the Team carried out a field study,
shared views and opinions, and had discussions with ex-pafticipant_s and other persons
concerned - including officials of the Government of Nepa! and ex—parlicipahts'
supervisors, on technologica! and administrative matters régarding the Traifiihg Course,
so as to evaluate the effectiveriess of the Training Course from various viewpoinls. 7

As a resull of the field study ahd discussions, before Iea\{ing Nepal, !his brief
report has been prepared to summarize comments and recommendations presented by

the Team for the benefit of the respeclive governmental departments in as follows.

L INTRODUCTION

In resbonse to needs COﬁcetning training' in ar-e'as related to Surveying and
Mapping which are on the inrér{ejase in de\ieldping countries, the Government of Japan
established the Training Course which focuses on technology transfer for the technicians

working in areas related to Surveying and Mapping, in order to make their development
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capacities more ellective and efficient, thus contribuling to the acceleration of social and
economic development.
Based on the above-mentioned training needs, the contents of the Training
Course was formulated jointly by JICA and the Geographical Survey Institute as the
training institution as follows.
(1) The purpose of the Training Course is two-fold:
a. to acquaint participants with both basic and up-to-date surveying and
mapping technology in Japan,and '
b. o deeépen their understanding of the concept and the management skili of
global mapping. '
The Training Course in Surveying and Mapping [l began in 1990 and
reorganized in 1992 to cover all the fields of surveying and mapping technology including
the basic theory. The number of participé’nts completed Surveying and Mapping H course
is 6_5 from 3icountries. Among therﬁ, 6 participants are from Nepal.
| The Training Gourse in Global Mépping began in 1994. The first time was held
as special a seminar including the parlicipation al the first International Work Shop on
Global Mapping held in izumoc-city. Now, the program is organized for practical training.
The number of participants completed Global Mapping course is-24 from 14 counlries.

Among them, 1 parlicipants are from Nepal.

il. OBJECTIVE OF THE TEAM
The Team's main purpose is to advise ex—participanls the ex—parlicipants'

- organizalions, and related institutions on techmcal problems in the field of Surveyang and
Mapping, as well as 1o study the results of the tram:ng in order to eifectwely evaluate the
- Training Course.
* In addition, the Team will assess : 7

(a) the technological fevels in the relevant hetds '

{b} obstructlons to techmca! lmprovement and

(c) future lram:ng needs, mcludmg the considerallon of rela!ed and mc;dental
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fields, in order tro improve the lraining course, develop the new training
courses, and strenglhen both the national and regional approaches of JICA's

Training Programs.

ll. MEMBERS OF THE TEAM
(1) Mitsuo IWASE (Team Leader)
- Deputy Head, International Affairs Office, Planning Deparimehl,

Geographical Survey Institute, Minisiry of Construction

(2) Kazuyuki TANAKA (Technical Adviser)
Technicat Specialist, International Affairs Office, Planning Depariment,

Geographical Survey Institute, Ministry of Construction

(3) Noriaki MURASE (Goordinator)
Staff, First Training Division,

Tsukuba International Centre, Japan International COOpéralion Agency .

V. FOLLOW-UP STUDY TEAM'S ITINERARY

Sunday, Oclober 26
1. Amval in Kalhmandu

2 Prehmlnary meetlng at Hotel Kido

Monday, October 27
1. Courlesy call to JICA Nepal Office N
2. Courtesy call to the Embassy of Japan '
3 Couﬂesy ca!l to Mr PP, OLI Dlrector General Survey Deparlment



4. Visit to Mapping Division
- 5. Visit to Survey Training Centre, Dhulikhel

Tuesday, October 28 ,
t. Courlesy call to Mr. Y. SHAH, Special Secrelary,
. Ministry of Land Reform and Management
2. Interview with Mr. PP, OLI, Director General, Survey Department
3. Interview with Ex-parlicipants on "Surveying and Mapping I
and "Global Mapping"
4. Visit to Surveying Site

Wednesday, October 29 _
1. Cdurtesy call to Mr. L.B.BAM, Secretary,
Ministry of Land Reform and Management
Seminar on "Surveying and Mapping" at Survey Department
Luncheon at Hotel Everest

Final meeting at JICA Nepal Office

o oA e N

Dinner to be hosted by Director General of Survey Department

Thursday. October 30

“_Deparlure from Nepal

V. SUMMARY OF THE FOLLOW-UP STUDY
As a result of the follow-up study, the Team came to the following conclusions:

1. it was a great pleasure to have the opportunity to visit Nepal, and to have warm
discussions with the ex—participahts of the Training Course. Before leaving Nepal, the
Team hereby intended to submnt a Brief Repon on the follow- -up study's aclivilies carried
out from October 26, 1997 '

2. The Team conducted the follow- -up study based on the interviews and queshonnaures



completed by the ex-participants. The Team interviewed 7 ex-participants from Survey
Bepartment. and visited Survey Training Gentre and Surveying Site.. As a result of the
interviews and visiting, the Team confirmed that all the ex-participants had accomplished
the Training Course successfully gaining néw_knoW!edge and technologies related to
Surveying and Mapping. 7
Currently, items suggested by ex-participants are summarized as follows: -
-fe-fresher training programs on new technotogies of Surveying and Mapping
-provision of technical information
These valuable suggestions from the ex-participants wilt be considered carefully by those
involved with the Training Course of JICA and the training institute, to obtain feedback to
improve fulure training courses. -
The Team interviewed the six ex-participants menticned below.
a. Surveying and Mapping |l
(1) Mr. Deepak Sharma Dahal
Survey Officer, Survey Department -
(2) Mr. Kalyan Gopat Shrestha |
Chief Survey Officer, Survey Department
(3) Mr. Umesh Kumar Joshi
Survey Olficer, Survey Department
(4) Mr. Bal Bahadur Bandari
Survey Officer, Survey Department
(5) Mr. Hari Man Tumbahangfe
Survey Officer, Survey Department
(6) Mr. Govinda Prasad Adhikari
Survey Officer, Survey Department -

b. Globat Mapping (Environmem)
" {1} Mr. Raja Ram Chhatkuli ,
Chief Survey Officer, Survey Department
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3. The Team confirmed that ali the ex-participants are satisfied with the contenis of the
Training Course. They have been actively introducing the knowledge and technologies
transferred by the Training Course to their technical aclivities, and they have also been
disseminating the acquired knowiedge. technologies and experience to their co-workers.
And after the Training Course had been finished, Some ex-participants submitted the

concerned papers to the Nepal Survey Society.

4. The Team confirmed that the ex-participants' organization have been taking the
appropriale measures to provide stable service conditions to ex-participants and improve
their capacities, 1o make the most of the technology and knowledge obtai ned through fhe
Training Course after éeturhing to Nepal. The Team also confirmed that the ex-
participants' organization have been siressing the significance and importance of the
dissemination of the ex-participants' knowledge and techniques acquired the Training

Course.

5. With respect to the implementation of the TrainingCoUrse, several significant ideas and
opinions were expressed by the ex-participants. Particularly They request the necessity
of the special course for the éx—participams and new technical information on Surveying
ang Mapping; In that point, the Team wil discuss wilh the concerned organizations in
Japan. And it is expected thal these opinions wili be made good improving of Training

Course.in future.

6. The ex¥participanls‘ organization have been requesting the dispatch of experts to JICA.
itis expected that the ex-parlicipants' organization will discuss with JICA Nepal office

continuously.

VI SUGGESTIONS AND REGOMMENDATIONS MADE BY THE TEAM
‘As a fesult of lhe dtscussmns and the field study, the Team is making the

following recommendations to the ex-parlicipants and the ex-parlicipants’ organizations:
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1. It is expected that the ex-parlicipant's organization continue to provide the further
necessary support to the ex-participants in order a) to facilitate developing the ex-
parlicipants' aclivities utilizing the knowledge and technology transfeired by the Training
Course, and b) to further sirengthen the techmical capaciliés of the ex-participants'

organizations.

2. This year, there are no patticipants on both "Surveying and Mapping II* and “Global
Mapping (Environment)® training course. Both the Team and the ex-pariicipant's
organization expect the futher cooperation in order to implement the Training Course. it

is e:ipecled that The Nepal government give careful consideration to our cooperation.

3. JICA has various modalilies of the technical cooperation program, such as Training
Programs for Overseas Participants, Expert Dispatch Programs, Equipment Provision
Programs, Project-type Technical Cooperation Programs and Developmehi Studies,
which can be made available updn request. The Teafn believes that the dissemination of
technology and knov}ledge transferred by the Training Course is the highest prioiity to
achieve further social and economic development, and is willing to uliize the above-
mentioned modalities of technical cooperation In order 1o enhance the ex-participants'

- aclivities, thus strengthening their institutional base.

4. The Team would like to express their deepest gratitude for the warm welcome and kind

cooperation extended them during the period of their stay in Nepal.
© . Kathmandu, October 29, 1997

T oy —
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Mi%uo IWASE, Team Léader

Follow- up Study Team 7
 for Ex- parlicspanls of the Trammg Course on
Suweymg and Mapping, .

' Japan Intemauonal COOperatton Agency |
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