













































































































	N Institutional Improvement Proposals for the Implementation of the USE M/P 
	Contents 
	N.0 Summary of Institutional Aspects 
	N.0.1 Reorganization of the Municipality 
	N.0.2 Enhancement of the Human Resources 
	N.0.3 Financial Resources 
	N.0.4 Normative Structure Required for USE Improvement 
	N.0.5 Recommended Organization for MSWM 
	N.0.6 Privatization, Contract and Concession of Srvices 
	N.0.7 Integrated USE Improvement in the Model Community Project 

	N.1 Introduction 
	N.2 Proposed Organizational Structure 
	N.3 Specific Organizational Functions 
	N.4 Enhancement of the Human Resources 
	N.5 Normative Improvement 
	N.6 Recommended Regulations, Instructions and Administrative Guidelines 
	N.7 Recommendations on Collaboration Among Institutions 
	N.8 Contract System for the Private Sector 

	O Pilot Projects 
	Contents
	O.1 Plan of Pilot Projects 
	O.1.1 Objectives of the Pilot Projects 
	O.1.2 Contents of the Pilot Projects 





