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1. AT

MINUTES OF DISC USSIONS

ON

STUDY FOR THE IMPLEMENTATION REVIEW
OF

THE PRO JECTFOR STRENGTHENING OF
MATERNAL AND CHILD HEALTH TRAINING INSTITUTE, AZIMPUR

IN

THE PEOPLE'S REPUBLIC OF BANGLADESH

In response to a request from the Government of the People's Republic of
Bangladesh, the Government of Japan decided to conduct a Study for the
Implementation Review on the Project for Strengthening of Maternal and Child Health
Training Institute, Azimpur {hereinafter referred o as "the Project”}, and entrusted
the study to Japan International Cooperation Agency (JICA).

JICA dispatched to Bangladesh a study team, which is headed by Dr. Katsuhiro
YOSHITAKE, Bureau of international Cooperation, Internationat Medical Center of
japan, Ministry of Health and Welfare, and is scheduled to stay in the country frem
September 27 to October 15, 1997.

The team held discussions with the officials concerned of the Government of
Bangladesh and conducted a field survey at the study area.

In the course of discussions and field survey, both partes have confirmed the
main items described on attached sheets. The team will proceed to further works and
prepare the report of the Study for the Implementation Review.

Dhaka, October 7. 1927

£ x> &7 .
&z C}:\! e 2N “-cuﬁ—ﬁ-"(]
Dr. Katsuhire YOSHITAKE Mr. Fal-lrul Ahsan
Leader Deputy Chief
Study Team for the Implementation Review  Fconomic Relations Division
JICA Ministry of Finance

ol

My (.uqﬁeman Ahmed
Joint Chiel {Planning)
Ministry of Health and Family Welfare
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ATFACHMENT

1. Objective
The objective of the Project is to contribute to the improvement of maternal and child
health services by strengthening the function of the main center of Maternal and
Child Health Training Institute(MCHTI), which conduct the clirnical training in the
field, through the provision of necessary facilities and equipment.

N

. Project site
The Project site is located at Azimpur, Dhaka, as shown in ANNEX-L.

.Responsible and Executing Agencies
Directorate of Family Planning, Ministry of [{eaith and Family Welfare is responsible

(VN

for the administration and execution of the Project.

4. [tems requested by the Government of Bangladesh
The following items were finally requested by the Bangladesh side.
1) Construction of the facilities as described in ANNEX-11
2) Provision of the equipment as described in ANNEX-{II
However, the final components of the Project will be decided after further studies.

5. Japan's Grant Atd System

(1} The Government of Bangladesh has understood the system of Japan's Grant Aid
explained by the team.(See ANNEX-IV)

{2} The Government of Bangladesh will take necessary measures, described in
Annex-V for smooth implementation of the Project on condition that the Grant AiZ
by the Government of }apan is extended to the Project.

6.Schedute of the study
(1} The team will proceed to further study in Bangladesh until October 15, 1997.
(2} JICA will complete the final report and send it to the Government of Bangladest
around December 1997/ Januvary 1998.

7. Monitoring of the Project

(1) For smooth implementation of the Project, the Bangladesh side will inform the
progress of the Project to JICA Bangladesh Office at every phase of their
preparation activites, such as decision of shifting, advertisement for the temporary
facilities, selection of it, and so on.

(2} To achieve the objective of the Project, the team suggested Bangladesh side
improve the management and administration of MCHTI.
The team requested MCHTI 1o monitor the project by the indicators shown in ANNENX-
VI, and to report the data to JICA Bangladesh Office through Ministry of Health anc
Family Welfare at the end of their fiscal year.

VR ™



8. Technical Cooperation
The Bangladesh side requested technical cooperation to the Japanese side in the field
of maternal and child health.
The both sides agreed to continue the discussions to decide possible field and scope of
coopperation.

9. Other relevant issues

On condition that Japan's Grant Aid is extended to the Projecy;

1) the Government of Bangladesh will allocate the necessary budget and personnel to
the Project for securing sustainable and proper operation and maintenance of
MCHTI.

2) the Government of Bangladesh shall secure temporary facilities necessary for
continuous operation of MCHTI during the construction period.

3) the Government of Bangladesh shall complete the shifiing the temporary facilities
demolition of the existing ones and relocation of the existing sewerage sufficiently
in advance to commencement of the constructiion work by Japancse side not 1o cause
any delay.

4} it is understood among Economic Relations Division, Ministry of Health and Family
Welfare, and the Executing Agency, Directorate of Family Planning, that during the
Project period, in case that exemption from custom duty, tax and other charges
cannot be granted, such tax, duties, etc. should be borne by the kxecuting Agency.

!
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ANNEX-I PROJECT SITE
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ANNEX-II CONSTRUCTION OF FACILITIES

Tacilities to be constructed under the project shall include rooms and spaces
necessary for the following functions.

(1) Clinical service section

(2) Inpatient section

(3) Operation/Delivery section

(4) Laboratory section

(5) Administration/Service department
(6) Training department

(7) Common

As agreed through the discussions, function of the training department shall be more
strengthened than the contents of the basic design made in 1992. In order to accommodate

necessary space for training activities, nuinber of ward beds will be deducted.



ANNEX -l PROCUREMENT OI' EQUIPMENT

The Bangladesh side requested following items in addition to the request submitted in

November, 1596.

B-3-56
B-3-57
B3-3-58
B-3-59
B-3-60
13-3-G1
)-49
F-33
F-34
£-35

F-36

Incubator
Photo-therapy machine
Nebulizer

E.C.G Machine
Ventilator for neon.ate
Pulse oximeter

X-ray Machine
Computer with Printer
Photocopter

Teaching materials for
Famiiy planning

Epidiascope

2 units
2 units
4 units
1 unit
I unit
1 unit
1 unit
Tumt

1 unut

J sots

1 unit

However, following items of equipment were deleted from the list in the request.

E-8
E-9

A

Microbus

Ambulance

1
1



ANNEX-IV
JAPAN'S GRANT_AID PROGRAM

1. lapan’s Grant Aid Procedures

(1) The Japan’s Grant Aid Program is executed by the following procedures.
- Application (Request made by a recipient country)
- Study (Preliminary Swdy / Basic Design Study conducted by JICA)
Appraisal & Approval {Appraisal by the Government of jJapan and
Approval by the Cabinet of Japan)
. Determination of Impitementation (Fxchange of Notes between the
both Governments)

- Implementation (Implementation of the Project)

(2) Firstly, an application or a request for a project made by the recipient
country is examined by the Government of Japan (the Ministry of Foreign
Affairs) to see whether or not it is suitable for Japan's Grand Aid. [f the
request is deemed suitable, the Government of Japan entrusts a study on the
request to JICA (Japan International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese
consulting firm. If the background and objective of the requested project are
not clear, a Preliminary Study is conducted prior toa Basic Design Study.

Thirdly, the Government of Japan appraises the Project to see whether or
not it is suitable for Japan's Grant Aid Program, based on the Basic Design
Study report prepared by JICA and the results are then submitted 1o thz

Cabinet.for approval.

Fourthly, the Project approved by the Cabinet becomes official when pledgec
by the Exchange of Notes signed by the both Governments.

Finatly, for the implementation of the Project, JICA assists the recipient

country in preparing contracts and soon.

\(‘l/ /U \ L a J}Qf. G Q@LWW&; _



2. Contents of the Study

1) Contents of the Study
The purpose of the Study (Preliminary Study / Basic Design Study)
conducted on a project requested by JICA is to provide a basic document
necessary for appraisal of the project by the Japanese Government. The
contents of the Study are as follows:

a) 1o confirm background, objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country
necessary for project implementation,

b) to evaluate appropriateness of the Project for the Grant Aid Scheme
from a technical, social and economical point of view,

¢) to confirm items agreed on by the both parties concerning a basic
concept of the project,

d) to prepare a basic design of the project,

e) to estimate cost involved in the project.

Final project components are subject to approval by the Government ot

Japan and therefore may differ from an original request.

Implementing the pfoject, the Government of Japan requests the

recipient couniry totake necessary measures involved which are itemized on

Exchange of Notes.

2) Selecting {a) Consulting Firm(s}

For smooth i.mplememation of the study, JICA uses (a) consulting firm(s»
registered. JICA selects (a) firm{s} through proposals submitted by firms
which are interested. The firm(s} selected carry(ies) outa Basic Design Study
and write(s) a report, based upon terms of reference made by JICA.

The consulting firm(s) used for the study is(are) recommended by JICA to
a recipient country after Exchange of Notes, in order to maintain technicat
consistency and also o avoid possible undue delay in implementation caused

if a new selection process is repeated.

{3) Status of a Preliminary Study in the Grant Aid Program
A Preliminary Study is conducted during the second step of a project

formulation & preparation as mentioned above.
A result of the study will be utilized in Japan to decide if the Project is ¢

be suitable for a Basic Design Study

\0% . ot Qb
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Based on the result of the Basic Design Study, the Government would
proceed to the stage of decision making process (appraisal and approval).

It is important to notice that at the stage of Preliminary Siudy, no
commitment is made by the Japanese side concerning the realization of the

Project in the scheme of Grant Aid Program.

3. lapan’s Grant Aid Scheme
1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non reimbursable

funds needed to procure facilities, equipment and services for economic and
social development of the country under the following principles in
accordance with relevant laws and regulations of japan. The Grant Aid is not

in a form of donation or such.

2) Exchange of Notes (E/N}
The Japan's Grant Aid is extended’in accordance with the Exchange of Notes
by both Governments, in which the objectives of the Project, period of

execution, conditions and amount of the Grant etc. are confirmed.

3) "The period of the Grant Aid" means one Japanese fiscal year which thz
Cabinet approves the Project for. Within the fiscal year, all procedure such as
Exchange of Notes, concluding a contract with (a) consulting firm(s) ané {&-

contractor(s) and a final payment to them must be completed.

4) Under the Grant, in principle, products and services of origins of Japan o~
the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for th=
purchase of products or services of a third country origin.

However the prime contractors, namely, consulting, contractor anc
procurement firms, are limited to "Japanese nationals”. (The term "Japanes:
nationals” means Japanese physical persons or Japanese juridical persons
controlled by Japanese physical persons.)

5} Necessity of the "Verification™
The Government of the recipient country or its designated authority wiil
conclude into contracts in Japanese yven with Japanese nationals. Thos:
contracts shall be verified by the Government of Japan. The "Verification™ is
deemed necessary to secure accountability 1o Japanese tax payers.

\ - H.J)C’i- QQS;WA
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6) Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid, the recipient country is required 10

undertake necessary measures such as the following:

a) to secure land necessary for the sites of the project and to clear and level the

land prior to commencement of the construction work,

b) to provide facilities for distribution of electricity, water supply and drainage

and other incidental facilities in and around the sites,

¢) to secure buildings prior to the installation work in case the Project is

providing equipment,

d} to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the

products purchased under the Grant Aid,

€) 1o exempt Japanese nationals from customs duties, internal taxes and cother
fiscal levies which will be imposed in the recipient country with respect w

the supply of the products and services under the Verified Contracts.

f) to accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracis.
such facilities as may be necessary for their entry into the recipient country

and stay therein for the performance of their work.

7) Proper Use
The recipient country is required te maintain and use facilities constructed
and equipment purchased under the Grant Aid properly and effectivelv and
10 assign staff necessary for their operaton and maintenance as well as w©

bear all expenses other than those to be borne by the Grant Aid.
§) "Re-export

The products purchased under the Graint Aid shall not be re-exported irom

the recipient country.

UU\ (S Qg&v/ﬁi
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9) Banking Arrangement {B/A)
(a) The Government of the recipient country or its designated authority shail

open an account in the name of the Government of the recipient country in
an authorized foreign exchange bank in japan (hereinafter referred to as
“the Bank"). The Government of Japan will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by Government
of the recipient country or its designated authority under the contracts

verified.
(b) The paymenls will be made when payment requests are presented by the

Bank to the Government of Japan under an Authorization to Pay issued by the

Government of the recipient country or its designated authority.

(19 :



ANNEX-V UNDERTAKINGS BY THE GOVERNMENT OF PECPLES

REPUBLIC OF BANGLADESH

1. To secure lots of land necessary for the Project including for temporary stockyard:

1o

10.

11

To clear and level the site for the Project prior to the commencement of the
construction;

‘to provide a proper access road to the Project site;

To provide facilities for distribution of electricity, water supply, telephone trunk
line and drainage and other incidental facilities outside the site;

To undertake incidental outdoor works, such as gardening, fencing, exterior
Hghting, and other incidental facilities in and around the Project site, if
necessary;

To ensure prompt unloading and customs clearance of the products purchased
under the Japan's Grant Aid at ports of disembarkation in Bangladesh;

To exempt Japanese nationals from customs duties. internal taxes and fiscal
levies which may be imposed in GOB with respect to the supply of the products
and services under the verified contracts;

To accord Japanese naticnals whose services may be required in connection with
the supply of the products and services under the verified contracts such
facilities as may be necessary for their entry into Bangladesh and stay therein
for the performance of their work;

To bear commissions, namely advising commissions of an Authorization to Pay
{A/P) and payment commissions, to the Japanese foreign exchange bank for the
banking services based upon the Banking Arrangement (B/A);

To provide necessary permissions, licenses, and other authorization for
implementing the Project, if necessary;

To ensure that the facilities constructed and equipment purchased under the
Japan's Grant Aid be maintained and used properly and effectively for the
Project; and

. To bear all the expenses, other than those covered by the Japan's Grant Aid.

necessary for the Project.



ANNEX-VI Monitoring Indicators

Annual Data/Performance of MCHTI

TTEM

1997

1998

1999

2000

2001

2002

2003

2004

2000

1 jOutpatient Clinical Activities

1) {Number of Quipatient(M)

2) |[Number of Quipatient(C)

3

—

Number of Antenatat care

._I

——r

Number of Postnaial care

5} {Number of Family Planning

6

—

Number of [mmunization{M)

7

———

Number of Immunizadon(C)

§) |Patient Satisfaction Test *

I~

{npatient Clinical Activities

1) |Number of Inpatieni{M)

2) |Number of inpatient{C)

3) |Number of Delivery

-t} |Number of Caesarean section

5) |Number of Low Birthweight

1,500-2,500 g

1,000-1.500 ¢

< 1,600 g

3 [Referred Cases 10 Other Hospital

1) |[Number of Referred(hM)

2} |Number of Referred(C)

3

-

Number of Referred Neonate

4 |Mornaliny

1

—

Number of Maternal Death

2) |Number of Child Death

S

3) [Number of Stitlbirth

1

——

{less than 8 days old}

Number of Early Neonatal Death

5

(less than 29 days old)

Number of Neonatal Death

5 {Training Activities

1) {Number of Training Courses

2) |Number of Trainecs

3) |Number of Clicnts

4} |KAP west of trainees *
(IWV, Doctor, Nurse)

v
—

Field Research Swdy about

Achievement of urainees = *

Note : (M) = Mother (C) = Child

* = These study should be designed and planned by MCH11 in cooperation with NPORT.
# = Comparative study (about MMR, ANC, KAP, IMR, Perinatal MR, and so on) between the areas

where the trained and unuained personnels are senving.
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*1 CIA Woild Fact book{1993)

+2 States Menber of the United Nationas
*3 World Bank Fax(1994)

*4 CIA World Fact Book(1996-1997)
*5 Human Development Report(1936)
*& International Financial Statistics

*7 Statistical Yearbook 1996

*8 World Development Report{1996)

*9 World Debt Tables (1596)
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