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THE MINUTES OF MEETING BETWEEN THE JAPANESE
IMPLEMENTATION STUDY TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE KINGDOM OF THAILAND
ON THE PROGRAM OF JAPAN OVERSEAS COOPERATION VOLUNTEERS
FOR A MODEL PROJECT FOR THE DEVELOPMENT OF
HILLTRIBES TOWARDS SELE-RELTANT COMMUNITIES

’ " The Japanese lmplerﬁe:ntation Study Team (hereinafter referred to as " the

- Team") 6rgahiz'ed by Japan Inl_ei‘natiohal Codperation Agéncy, visited the Kingdom

of Thailand from:Seplember 10 1o September 20, 1997 for he purpose of wofking

out the details of the Japan Overseas Cooperation Volunteers (hereinafter ceferred to
“ JOCV") program for A MODEL PROJECT FOR THE DEVELOPMENT OF

I{ILLTRIB] S TOWARDS SELE- RELIANT COMMUNITIES in the ngdom of

Thaﬂand (heremaf[er ceferred 16 as 7 the Pro;ecl ).

‘During its stay in the Ki'ngdom of Thailand, the Teaﬁl'ekchangea views and had
a series of discussions with lhe authorities concerned of the Gove'mmenl of the
Kingdom of Thalland in respect of the desn‘abie measures to be taken by bolh

Governments fm the successfui 1mplementauon of the Project.

Asoa result of the discussions, both parties agreed to recomme_nd:tqﬁ; their

respective Governments the matters ceferted to in the documents attached hereto..

Barigkok, September 19, 1997 .

AKIO 1 IR;ZAWA

Leader, Japanese Implementation Study Teém.

Japan International Cooperation Agency, ;
Japan _ o Ministry of Labour and Social Welfare,

10— The Kingdom of Thailand









THE ATTACHED DOCUMENT

| . TERM OF COOPERATION

-Five (5) years from Qctober 1, 1937 10 Septembet 30, 2002

Il . PROJECT SITES
‘The Project sites will' be four (4) villages, namely Umyom',':i\;iustr Luang,

" Ton Mamuang and Huay Kanun in the Muang District, Tak Province.

“The Project office will be set up in the Hilitribe Welfare and Development
Center, Tak Provihcke (hereinafter referred to as "HWDC Tak" ).

. PURPOS[ OF THE PROJECT

The Pro;ect is 1mplememed under ihe mmauve of the Govemmem of Thailand - |

to show a small-scale model for the Hilliribes Commumty Developmem

Program with lhe averal! goal of Self- rehance of the hilltribes.

_ iV COOPERATION BFTWEEN BOTH GOVERNMENTS

|.The Government of Japan and The Government of Iha:land will cooperate
with each other'in 1mplemenlmg the Project for the overall goal of

contributing to Self-reliance of the hilliribes.

 2.The ?r’oje_cl will be 'i_njplemémed'ih'accor’danc'e with the MASTER PLAN

‘which is given in Annex 1.

V. APPLICATION OF AGREEMENT |
"The Project is 10 be implemented based on the EXCHANGE OF NOTES
BETWEEN THE GOVERNMENT OF JAPAN AND THE GOVERNMENT OF

V'S

1 AR



THAILAND CONCERNING THE DISPATCH OF JOCV VOLUNTEERS
signed on Januvary 19, 1981 which stipulates the understanding on the
dispatch of volunteers regarding privileges, exemptions, and benefits granted
to the volunteers by the recipient Government, and on the GUIDELINE FOR
ORGANIZATIONS THAT REQUEST VOLUNTEERS by the Department of
Technical and Economic Cooperation (hereinafter referred to as "DTEC"),
which gives some guidelines in order to maximize their use and minimize

probiems,

VI. MEASURES TO BE TAKEN BY BOTH GOVERNMENTS

1.The Government of Japan will take necessary measures in accordance
with the laws and regulations in force in Japan, and will underiake the

foll_owings-lhrough JOCV program:

: 1 1 To prov:de services of JOCV volunteers in accordance wuh the

_ cequesls

1.2°T6 ensure the transfer of technology and to exchange of

knowlédge'with ih’el’{ha'i' counterpart personnel.

: 1 3 To prowde equipment, other materla!s and some local cost’
- necessary for the 1mplemenlauon of the Pro;ecl in accordance w:th

budgeta_ry appropnauon.

1.4 To accept Thai counterpart pérsonnel for training in Japan in

“accordance with budgetary appropriation,

2 The Government of Thailand will take necessary measures in accordance

" with the laws and regulations in force in Thailand, and will undertake the

#

followings at its own expense:

Ce—=pr



2.1.To provide the services of the full time Thai counterparl personnel

10 each of the JOCV volunteers and administration personnel. -

2.2 To provide funding necessary for the implementation of the

Project.

2.3 To provide land, buildings and facilities in the;P;r'oj'e:ct sites:

2.4 To prov;de fundmg necessary for lhe eqmpmenl as well as for the . .

insiallation, operation and mamlenance lhereof

2.5 To provide 'lechx_li‘cal supi)ort and follow-up at fiéld level by the
Highland Economic and Social Development Project Office .

(hereinafier referred to as “HESDP") in Chjang mai Province.

Vli EX FCUTIVE AGI:N CY

1. fhe Project will be 1mplemenled by the Deparimenl of Public Welfane

Mmlslry of Labour and Social Welfare (helemafler referred to as "DPW").
2. DPW will apply the results froi‘the Project to the implem'em.ation of other

" similar programs.

Vil. ADMINISTRATION OF THE PROJECT
1. The Director-General of DPW w:l! bear overall respons:b:!:ty for the

:mp!ememauon of lhe Project.

3 The Governor of Tak Provmce w:ll give: necessary consultauon to

#

the implementation of &he Pro;ecl

e
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3. The Director of HWDC Tak, as the Project Manager, will bear
responsibility for the administrative and managerial matters of the

Project and coordination with other agencies.

4. The leader of the JOCV Team will bear responsibility for coordination of
volunteer activities and will discuss with the Project Manager any matters

periaining to the implementation and coordination of the Project.

'5.The lead:er of the Thai comuerpért personnel (cohcurrently‘as a-cohr_uerparl
- of the Leader of the jOC\_P'Team) wil{ bear responsibility for.the
" coordination of the.-praclical implementation and management of the _
Project under the supervision of the Project Manager as Deputy Project

“Manager.

6. JOCV volunteer other than’ JOCV team Ieader wm perform as an ass:stant

team leader w hen necessary
7. The othe: volunteers \nll give necessar}f support and advxce on techmcal
matters pertaining to the 1mplementanon ‘of llle Prolecl

The Administrative relation described above js given in Annex 2.

IX. COMMITTEES
A sleermg commiltee and an operauonal commnuee vnll be eslabhshed by

the 'lha: suie for effective and successful 1mplemenlat10n of the Project: The

funcuons and the composmon of two commmees 1s described m Annex 3.

W :
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X. MONITORING AND EVALUATION

i. Monitoring of the Project will be conducted by the Steering Committee of

the Project, at Jeast once a year and when necessary.

2.Mid-lerm and Final Evaluations of the Project will be conducted jointly by
both governments avthorities.

2.1 The Mid-term Fvaluation will be conducted during the third year of
the Projéct 1o evaluate the achievement of the Project, review the

- project mlp!ememauon plan and study the Ver1fiable Indicators for

the F snal Evaluation,

2 2 The Final Fvaluanon wxll be conducled durmg lhe last s:x (6)

months ol‘ the Project.

X ThNTA'l IVE SCHEDULE OF IMPLEMENTA'I]ON

The Temative Schedule of ]mplemenlauon of the Proleu 1s shown in

Annex 4.

" XI. MUTUAL CONSULTATION 7
| “There vnli be mulual consullauon bem een both sides on any major:

issues ar:smg from or in connecuon with this document.

o

. < \:-!
A
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Annex 1

'MASTERPLAN

 PROJECT TITLE

A Model Project for the Development of Hilltribes towards Self-Reliant

‘ _Communilies.' (hereinafter referred to as "the Project" )}

. TERM OF COOPERATION

Five (5) years from October 1, 1997 to Septemb'er 30, 2002

PROJ I"CT SITES

The P(‘OjEC! sites will be four (4) v:lfages namely Umyom Musur Luang,

Ton Mamuang and Huay Kanun m the Muang D:stricl Tak Provmce

. OBJI:CT]\’I: OF THE PROJ[CT

To enable hillulbes in the four v:llages descnbed above to prepane theirown .

foundation for self rehance

V. ACTIVITIES AND TECHNICAL FIELDS

Contents of acuvmes (lechmcal fields of volunleers and counte:pa:ls) are as

follows:.

o. (as connnuanon of the Pteparator} Acuvnly)

'1 o make land uuhzauon maps for v:llage developmenl {(Surveying).

i. To collect basic data and matecials for the development of villages (all

" fields mentioned in Annex 4).

b
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2. To facilitale viliage community group ac_l'iviiies‘ and to promote villager's
participation and cooperation in the a'cliy"ilies (al! fields mentioned in
Annex 4). ' '

e

. To promote organization of village communily groups and to advise on

© their management (Rural Development).

-

. To promote development of rural economic infrasiructures (Rural

' Dei*eiopmem, Surveying).

.

. To promote‘éd:ucalion of children and villl'agers"(Rural ljevelopment).

[=3

. To promote primary health care (Public Health).
1. T.oidevelop and promote produtlion activities.

7 i Agncullural producuon with cons:derauon of environmentat

preservatlon (Agncullura! Development Marketing).

7.2 Off-farm productive activities (Rural Developﬁient, Home

Econo'mic:s. Marketing).

- 8. To supporl lhe follow:ng acuvmes which are regulm programs 0[ HWDC

Tak m the pro;ect s:tes when necessary;
8.1 To supporl granti.ng Thai citizenship to hilltribe people.

8 2 'fo coordma:e protecl:on from drug use, and treatment and

o rehab:lnauon services for dmg addu:ls

‘8.3 To conduct vocational training in other than volunteer technical

~ fields.

-a«-r;(
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8.4 To conduct social welfare services,

8.5 To coordinate aclivities and programs of concerned agencies.

V. IMPLEMENTATION POLICY

1. Al developmenl in the project should be mlegraledly Jmplememed as a
model plO]E’C! and the developmem activities should be mainly conducled
by DPW.

2. Profits from the development progran‘n" will be reveried to the villages
for encouraging community group activities and for assisting their self-

management 2nd self-reliance.

3. All development activities of the Project should be undertaken through.
-v;l!age organizations wﬂh emphasm on the promation of communny group

_actxvmes and the people s parl:crpanon towards their self rellance

Vﬂ BENF[ IS’ FROM THE PROJECT

i. Target villagers have a basic knowledge and expenence for a betler quahly :

of life and a base of Jiving towards their se!f reliance.

2. A mode! activity for the development of hilltribes towards self-celiance

will be shown as an example for other villages.

VH MET HODOLOGY ! PLA\]NING TLCHNIQUE :

"The qulm Plan was l'Ormulaled using the methad of the Pm]ecl C)’cle
Mmqqemem (PCM) with a format called Project Desygn Matrix (PDM). 'lhe
PDM will be revised lhrough the Momtormg of pracucal prog:ess of acuvny ‘

and Mid-term evaluation.

#E
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Annex 2

ORGANIZATION CHART

1

r—'“”_f‘—f.“—-f_—"""'ff__"""

’Q_ o lTon Mamuwanél | MusurLuan I [__Huay!(anuh ;

C ) Steering Committee o Opérational Committee

——m—— " Guidance and Instruction  —— =~ Coordination

OPW: Department of Public Welfare

DTEC Department of Technu:al and Economtc Cooperahon T
o HESDP Highland Econormic and Social Development Project thce '
HWO : Hilitribe Welfare Division
HWDC Tak : Hilitribe Welfare and Development Center Tak

JICA: Japan International Cooperation Agency

_ .| Tak Province ) .
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Annex 3

STEERING COMMITTEE AND OPERATIONAL COMMITTEE

1_ N S.St.eering Co::nmiltee
1. Function
- The :Stee'ring Clomniit:ee'will meel at .least once.g yvear and v;fl.lenl necéssafy;
E 1.1 to examine and épprove annuél imp]ememation plans of.lhe Projeel,
. 1.2_[0'11.101'11'.{0: ‘ahd éy*a:!uale the Project,
1.3 1o consult gnd a‘dvi.se qh the impl.emen‘la:lion-(.nf lhé Pro:.jec‘t .

i.4-and to coordinate on consultations and solutions for major issues

from, or into'nnec_ti?n w’:ith th.(.? Pk‘ojécl.
2. C.omposiliom.s
2.1 Ch:airman:
Dire'clor-Gené:"al of the Deparlmém of Public Welfare
2.2 Vice Chairman:

Deputy Di:_re'clor-.General of lh:e:'Dep'aruﬁenl: of Public Weifare
* Resident Representative of the JICA Thaitand Office

% ﬁ
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3 Members

2.3.1 Thai Side:
Senior Specialist of DPW (Hil}t.ribe Research) _
Director of Hilltribe Welfare Division (heremaﬂez refecred 1o as
“HWD") of DPW
Director of External Cooperation Divijsion I of DTEC :
Director of HESDP | |
Director of HWDC Tak
The official in charge of the JOCV Program at HWD DPW
Leader of Thm Counterparts

Other officials mutually agreed upon

7.3.2 Japanese Side:
" Leader of the JOCV Team
The official in charge of the JOCV Program at the JICA Tha:land
Office :
Other offi.'ci'als including Miésion members from Ja'pan mutually

agreed ﬁpon
2.4 Consultant

 Governor of Tak Province

Il. Operational Commitiee
1. Function

The Operational Committee will meet at jeast twice a year and when

necessary;

1.1 1o formulate the Draft of annual work plaris of the Project,

_ :{»L . Y‘r:



1.2 to monitor the Project in detail,

1.3 and to consult on and study Project issues for their resolvtion.

2. Composition

ot Chairman: |

' Direclo’rz_o'f HWD, DPW

2.2 Vice Chairman: -

D:rector of HWDC Tak
Deputy Resident Represemanve of the J]CA Thailand Office

2.3 Members -

2.3

.1 Thai Side:

Chief of Vofunteer Programs Suvb-Division, External
Cooperation Division Lof DTEC '

The official in charge of the JOCV Program at HWD DPW
Chief of Economic Developments: Section of HESDP‘-
Leader of Thai Counterparts | |
- Counterparts of JOCV Volljmee_rs_ e

Other officials mutvally agreed vpon

2.3.2 Japanese Side:

Leader of the JOCV Team
JOCV Volumeers : _
Other officlals mcludmg Mzsswn members l‘rom Japan mulually

‘agreed upon h
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TENTATIVE SCHEDULE OF IMPLEMENTATION

Annex 4

1997

1998
1st Year.

1998

1999
2nd Year

1999

2000

2000

2001 .

2001

._2002 :
5th Year

- Activities Progress

1. Operation
2. Monitoring
3. Evaluation

(October)

~

3rd Year

4th Year

{(September)

-

4P

o Ea—

4

Di spatch of Volunteers

0. Suweymg(Peparatory Actwﬂy)
1. JOCV Team Leader -
2. Rural Development
3. Public Health ‘
4. Productivity Development
4.1 Agricultural DeveIOpment
4.1.1 Horticulture
- 4.1.2 Aniimal Husbandry
4 2 Off-Farm Production: _
“4.2.1 Home Economics
4.2‘2 Marketing

i =

v v

A A

A

Counterpart Trai “n__t)_ gin Janan

F 8

1. The technicalfields of JOCV volunteers inProductivity Development may be changed
il accordancewith study and practical progress of ongoingvolunteer activities.

2. The number of JOCV volunteers at' a giventime willbe 6 to 7 on the average.

3. The altematlon ofthe voiuntecrs wulibe done with a sufﬁcent period for iang overat

- the project site.

4 The numbcrofJOCV vo!untcers and the penod for takmgover an,subjccl to be changed

- due to recruitment conditions.

5. The numberof the Lounterpart Trainingin Japan will be in accordancewn th budgetary

- appropriation.
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