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No.1 Facldty

APPENDIX E-T-1

LIST OF PRODUCTION MACHINERY(1) (EXISTING)

Name of M/C | Origin Origin Name of manuf. Model Year of Make | Remarks
(1) Spinning
Convenér 3 Japan OKK 1976
Drafter 13 Japan OKK -do-
Comber 24 Japan Mitshubishi -do-
Drafter 4 Japan OKK -do-
Auto leveler 5 Japan OKK -do-
Roving 5 Japan OKK -do-
Spinning 30 Japan Fukushima -Jo-
Winding 19 Japan Murata -do-
Doubting 4 Japan Murata -do-
Twister 25 Japan Murata -do-
(2) Top Dyeing
Top press 2 Japan Nihon Dye. 1976
Top dyeing - 5 ~Japan | ;do- 250kg -do-
-do- 2 ~ Japan -do- 100kg -do-
-do- 2 Japan -do- 35kg -do-
Centrifugal 2 Japan . -do- -do- Hydo
: E stractor
Back washer 3 Japan -do- -do-
{3) Weaving _ .
Warping 1 Germany Franz Muller 1954
Sizing 1 England Joseph Hibber -do-
Winder 3 . Hakoba -do-
Looms 35 England Northrop geeow. 1 15Cm ~do-
-do- 40 -do- -go- - rerpw. 1 60Cm 1962
-do- 13 -do- KOovo reepw. 160CM 1955
~do- 12 -do- Northrop reeow. 170cm 1962
Warping i Swiss Benninger 145¢cm 1662
Auto winder 1 Germany Karl Mayer 2408 2 1955
(4) Dyeing & Finishing
Dryer 1 Artos 1973
Pressing 1 Germany 1956
Rope Dyeing 4 Denmak 1972
Shearing 1 Germany 1977
Decatizer Germay 1960
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LIST OF MACHINERY/(2}(EXISTING)

No.1 Factory{continued)

Name of M/C Origin | Origin Name of Manuf. | Modet | Year of Make | Remarks
Washing 2 Germany 1977
Inspecting 5 Germany 1959
No.2 Factory
Name of M/C | Origin | Origin Name of Manuf. | Model | Year of Make | Remarks
(1) Spinning
Blow room 1 | England Platt 1948
Carding 2 Germany Ingolstadt 1957
Carding 5 - Japan HOWA -do-
Drawing 3 Japan -do- -do-
Roving 2 | Germany |  tngolstadt 1981
Spinning 14 Edera 1975
Doubler 2 Japan Kamitsu do-
Twister 7 Weeler 1977
Winder 1 Metorer 1975
(2) Dyeing & Finishing
(as singeing i Germany .Ost.hbﬁ‘ 1960
hgger 8 -do- \l’.He.nﬁksen i970
Tenter i -do- Farmatex 1970
Calender 1 -do- Kleinewefers 1959
N6.3 Factory
Name olf M/C { Origin Origin Name of Manuf. | Model | Year of Make Remarks
(1) Spinning
Blow room i Swiss Rieter 1975 air feed
Carding 10 - wdo- -do- -do-
Drawing 4 -do- -do- ~do-
Roter spinning 7 ~do- -do- -do- Ned.5'85,8582
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- APPENDIX E-T-2
WASTE COTTON OPEN-END MILL PLANNING

It is planned to construct a new Open-end spinning il by usihg the waste cotton, and to

produce working wear and denim products.

(1) Production Capacity : 6 Frames X 216 roters = 1,216 roters
(2)  Raw Material and Yam Count : waste cotton 100%  Ne8
3) Produ'étion : 4,265 ton/year(3 shift,284 days operating)
C))] Production machinesy

@ Blowing M/C _ : ﬁline

@ Carding M/C(High Speed Type) : 14 sets Tandem 40°® cans X 48°H

@ Draw Frml;e(High Speed Type) @ 6sets X2 Delivery 24”® cans X 42"H

@ Open-end M/C o "+ 6sets with knotting m/c 24" cans X 42"H
(5}  Auxiliary Machinery and Equipment '

O Cans 40" ¢ X 48”H 130 pes

@ Cans 24" OX 42°H 100 pos

@ Cans 24" ©X 42°H 2,600 pos
(6) Estimated .!nvestment Cost ‘

s Production Nachinery ¥ 600,000,000 -

e Auxiliary machinery ¥ 100,000,000 -

¢ Air Conditioning ¥ 300,000,000,

Total ¥ 1,000,000,000.-
{7 Erection of Machinery
3 months for erectioﬁ pérlod and 1 month for test-run and commissioning
(8) | Necessary Number of Operators
M/C Operators/shift | Operators/3 shift | No.of Leader/3shift | Total/3 shifts
Blowing 2 6 3 9
Carding 2 6 3 9
Draw Frame 2 6 3 9
Open-End 2 6 3 9
Fotal 8 o 12 36
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(9) Calculation of Capacity by Process
@® Open-end 6X216D = 1,296D

- Yam count Ne8'S
- Roter spéed L 65,000r.p.m.
- Efficiency | B5%
- Production o 2,503kg/24H
- Total production 2,503kg X 6 = 15,018kp/day
@ Draw Frame 3 sets (6 deliveries)
- Sliver weight 450 grains/6 yds
- Spécd 450m/min,
- Efficiency 80%
- P-roduction : ' 5,530kg/24H
- Total production 5,530kg X 3 =16,590kg/day
@ Carding M/C i4sets -
- Sliver weight 430 grains/6 yds
- Speed 155m/min.
- Efficiency 85%
- Production 1,076kg/24H

- Total production 1,076kg X 4= 15,064kg/day
@ Blowing M/C 2 lines '

Total Production 400 kg X 2 X 24H=19,200Kg/day
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APPENDIX E—F-2

Organization ond Number of Employees

General .Manager
(2 person}
- Worker Finoncioi Commercial Production Technicol Planning
Manager Manager Manager Manager Manager Manager
(20 person) (1) {5) 18> (22) (3
Manager for ' ' .
] Factory No.1 [¢1? > (334)

Factory No.2

Manager for

Manoger for
Factory No.3
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(General Manager) — (127)

(1)} > (278)
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APPENDIX E-P-1 GILBOS WINDER PROBLEM (NO.1 FACTORY)
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APPENDIX E-P-3 BED SHEETS WEAVING (NO.1 FACTORY}
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APPENDIX E-P-5 DYEING & FINISHING (NO.2 FACTORY)
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APPENDIX E-P-7 BLOWING MACHINE PROBLEM (NO.3 FACTORY}
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Syrian Company for Spinning and Weaving



SYRIA;\I COMPANY FOR SPINNING AND WEAVING T ...t i
R Q2] £ O et s st 1
Ll STHIZRPE ot s SR i
1.2 SEREDBIE oo sccenerenscon s SO 1
2. AR RO BHR S EIHINT ot et e s s 5
D0 A TUTR oo e e b es oA RS RS bR b SRR 1 5
2. AT oot et e sre s e et e e st e e 6
3, BT T BADTEERDBHR I ottt s 6
3.0 FREVET e e 6
3.2 TEMEAETEL oo tres e st e ee s s s e 7
33 TBEATIR o 7
B B TTFR oo e b b0 SO 7
3.5 GBI oo e e e s et bbb 8
3.6 BEENEE oo et ee e e e ere st ess e 8
37 BHEDEE e e s e s b e USRI 9
4. WA TR OFEIEDBHR ERART oo comier e 9
B B % 5 LSOO OT OO T OO YOO OO TSTUTE OO DTVOUP USRI 9
4.2 fEMOYR L OO O OO U USOT DDV SO OB URRIROOR 10
B I o L3 S R [
8 BHATEL s s S 10
8.5 BNETAEIE oo et ettt S T
46 FETFIB oo, e bbbt 11
$.7 BIEEDMET oot st bbbt e e e 12
S SFEARAERHM oo R e ressniesseo e 12
S.1 R LAROEETROIIE s SO OO PO 12
5.2 Yl TRDAEFETIDILRL oot R 13
5.3 RRATERI DULARAL oo R SO 14
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SYRIAN COMPANY FOR SPINNING AND WEAVING TiBR2Hf

PiEQ : 1997 EBR23A~98 18
REHE . MR, G

REORE
11 MMRHE

WTBLEL YU PRI BWTYRADAR DWW T O THE7 Ly RiZd D,
Nt & D P AEARITE 8 km GIUTH) 15 4D oAt L Ttns, 7 L vk
PAZIEL, 12 O FE 13 0T 2 DIV E OREIZI A 7 4,000 F4C
DEBENELD, (B RBOSNETTHD. TOANIHBERDT2FTTA
EnbRTS, |

12 DEOEE

(1) BANSR .

MR 1933 ARICAIRR AL 1965 AR ME RS LTI L, B LT 1997 1K
17, 25m INF O & KT TH5 Al-Shahba Spinning and Weaving LA {H 5T
Thd,

@ Y. sub

THOEIETINIL. # 130000 MM D . € ORDHHIL R RO 50% £ S
LENTND, TOMIRSRELNT. (FESCEIORE I T DI
AR 30% G RAD TS, RUMICHMEL AT Y O THTS B, LB
kLA 7 NX APPENDIX F-F-1 2B L TIERT 5,

Ad-F-1



@3 B

KO TR I LT B, 1907 SEDHEHINTIIB TR (2,970 tonfy)
{2 L 2,500 tonsy '(3&3 %, ZNHIATCMO (Cotlon Marketing Qrganization) %
CTH 2 7 N AT DI I NS, |

@) B
1) HHER 1S, 208, 24'S. 24812
PRI (i N -4 37T O o [ RPN .
iy dl ki AR
c 2472 X 128 X 830mm —» 800mm (Twill 2/3, Re{afl: 1) Army ] (19%)

9 X S50(pcfin

S16 X 205 X1900mm > 1880mm (Twill 2/3, Befa{l k) Bed sheet Hi (23%)
53X 23 |

20 X205 X 850mm —  800mm CERk. 7 UyMIE)  Children Il (6%)
33 x 36 ' :

.20 X208 X 880mm > 850mm(V4R. RB{LE)  Bed Cover Jil (23%)

48 X 46 |

20 X 16§ X1900mm -» 1850mm (Fliﬁ.ij‘ HREYE L) Bed cavert B (-)
71 X 56 S (FREEND)

.20 X168 '><180{!1.nm - iSDOmm Cret, BRIEL) Gauze Jf (119%)
£16 X128 X 1450mm —  1400mm (P& 7 1VML L) Curtain fl}  (2%)
58 X 46 | o

C Z Ol I N (16%)
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(6) RRIREEM

1997/ 1 H~7 1 OWHEAHRI & ARG, MO B2 Fa0iz

No FE ki R TERL i HIMEG | lsiEkg WL
| b k2 %
1 | Bieached Fabric 400 - 252 36 63 For Bed Cover
' CRIRD L) - 188cm W
- @54.55p/L.m
2 | Dyed Fabric 226 250 36 111 For Army
' 80cm W
@70.0sp/l.m
3 | Printed Fabric 424 133 19 31 For Curtain
Fabric
140cm W
: _ @64.5 sp/l.m
. | Sub.Total 1,050 635 91 60.5
"4 | Gray Fabric 248 67 10 27 —
ERETRURT . (1997/7 HREND
Unit : ton
No Ttem Stock quantity | Actual cutput/day A/B
(k) (A) (k2> (B} A PERCA Y T B
1 | Raw Cotton -0 0 0
2 | Spinning Yam v 0 0
3 | Raw Fabric : 565 4.3 131
4 | Dyed and Finished Goods 149 © 6.3 23
a) Bleached Fabric (106) 3.9 312)
b) Dyed Fabiic (1) a.n (2.4)
¢) Printed Fabric (29) (12) (32.5)
d) Yamn Dyed (©) (0.26) (0)
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6 CEEHERKLERM

(199771 H~ 7 oyt 0 akEY) N
- Produciion Plan and Result {Catculated by the data of following term 1997/Jan~July)

Inside figures of () show the convertd oncs to len gth.

Spinning | Woven Fabric Dycing & Finishing
: Yarm ' Bleach. Dye. . Prinl. Yarn Dye.
Plan (TYy) 2,700 2,289 1,505 - 561 748 - *208
‘ (1,799 kmy | s.5408m) | (2473 %m) | (4,154 km) :
Actual (Tiy) | 2,295 1,224 966.5 490.5 149.3 *12.4
‘ (6,080 km) Gokmy | (2,066 kmy | (2,886 km

*1,806.3 (T#y) { 10,662km)

*Included in
Bleach.

* ﬁ?ﬁ&a)/\'iy;aﬁ%&:}rcw;ma)m, MR UANS ORTMLAFTENTHE LD &

A,
(7 HBEBBIUABR (1997/7 AHS)
ity
| General Manager
' 1
{ N N . [ I 1
Lfechnica! ; D. Production | D Financial D. LCammercial D. | Worker's D l Planning 1.
6) (1) (1) O
t — : : [ 1 ; |
Lse Ji{wv] [or] [pr] {w shop [ s | [wv] [or] [er
(2} @ @ {1 ) o 3 ) (0.6)
[ —7 I 1 1 [ I 1
[Car IBoilcr l G Elect i Spare part | Engincer DD l B LF LD
0 {(2) (1 a n O] (1.3) 0) M
Number of inside { ) show the aclual operation shift, '
(AED (Unit : Persons)
' Production Dept. Seivice Dept. | Administ. Dept. Manager Class Total
Technical | Production
Plan 170 930 73 157 65 1395
Actual 157 520 51 128 49 903
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oM H e, (EBONENORMN S MEEEAA S EAPEATBYL, #H2
07 H~7 JIKIZ 126 AR UAS, 150 AMBIBL CLE > Th5,

(8) EhHERE

APPENDIX F-T-1 &M
APPENDIX F-T-2 B

2, SEIRORKLBES
21 BHIE

@ BAREETHI D RBEINTWAOT, DIBSCOKASh DI DI THREN
DESRA ;v 27 RIZDR WA SIS LORE LTS, (APPENDIX b
Pt 510 | | |

@ W LRI LANANS D, BEED Warper, Sizer % 2 HHEZNEN |
Aoty MNEENT 2 BREAFI N TREIN TS, JOMITHREL
FWI & THD,

@ A THIABE® Al Shahba Co. DTRZWEDFELLTWS, L L, #EBILE
FtLTLE-> TS, Xo TR AEHL GERILT 5 Z L2 5.
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22 &%oTis

RO 7 0 EAFER R A

| Public/ Private Co's Gray .
\ {(Plan) (Actual)

| Qutside Co's Yarn ——l Pricing Dept, Sale | 325 150
0% : % . %
l Spinning Dept. —1 Weaving Dept. Y ‘ , _
B - D. Finishing Sec. o] sale | 175 430
E . _ % %
(included), L—I B. Finishing Sec. Sale | 3106 290
Y. Dyeing Scc. . % %

)IST__!E_I 190 130

k) D. - dyeing, B. - bleaching

CREDHRILT, JU Y MROBRSR S BER AL TLES TS, 20
BRI EOBER &M W OFE THROERICEREIN TN TS 5.
EORROMOWANRE N> T 0B, ZAUL Amy I ETRO GBI 14T S v
WD R L THB D EEASND,

3. BhIBEOERORKEIMES
31 EEER

1y BEH

® W54 NHRER IS IR 25 £ X A Shahba Co.d1 1. #5200 k225063 x5,
WIEIZ L Tl A, . o o

@ LML, Nel1Zs BAPEL TWRWLD T, AP SBALTWS, 12 BRbHiE
TLHTRETH S, a '
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3.2

33

3.4

(2) B

@ FIOARLTERMOMRNIEMN A Ch s,
® Picanol ﬁiB&G)HﬁJJ 1'5? ﬁgﬁo)i‘ﬂﬁmmir{\m L TWADT, TOENMENINER
T, '

@ NGB OMIE WHLTWAN, HNTORRMIIHIIAR T I
LTLED.

HESE
()mmwwn:ﬂméntmmw—{:swa 3 HERgad ) BRI

| 19% fhzBkans
(DEEWQ&h&ﬁﬁﬁ@%ﬁ&k%ﬂﬂ&%éﬂé@?‘&Mm@mhm?f%
L LI, s65ton (80 5.5 & AP DA RITIN) OIERENMMA TS,

TEEE

AHART, 2fEELIBRTETVAN, L, SHISILEEITINGE CREES
NTHD. FEHEEEROBEANE LB A>T S, MERE 1416 1O
EDHNH < WL AIVNEES . ELTHAREITHBLAE L, HfFah
T, BIHA L 5 CRE S LT, k2 A2 %0, #ELIEN,
#f-!h’i?ﬁ@ﬂcéf;kﬁﬁ%%ﬁb'tw%, (APPENDIX .F-P-2 B Syrian Comp OHEG L.
Bt & DR AL Warpers Sizing RBAEH S NIWH D RROTUSMI DI,

BE

KD&Vu‘kU%m LB,

-_(3NL&®$%Jwaﬁmﬁukﬁ*ﬂtméwfﬁur&%ex T DRI

‘&%Bﬂﬁf‘—(‘5%o (4%1Z Sucker DBR{TITHD

'<®mmmmwrﬁwTMﬁ%@mﬁﬁzﬁbrnaziﬁﬁénrma,m%mw

xR L DREND B,
@ Picanol GW (Rapm&i&ﬂ) 1982 fEIZA I NTW S, £RRARIN <D
WAREANIEINTEH D, BRADMENA L LR INTHEW,
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3.6

® BTG BANRLIL & LT
o BHNOKEL SOV, |
o SERREHAMLU, 5B EAD I,
o HHHTOR TR KOUHEN S BUBERR > T 5,
o BEETRTEIN O AR BB L AT > T & hh
TWa,

O KR T mmm>turmnabrmaw SR < BAEL T sbe, b
SUSTIIT B Ty 7 o — b, B RO MR N7 -
TWin, FAREITTCHUKL TS EIPRIE LD TR L TO BRI TS5,

@ THE LT SIUERN LY, X, COBEREESND 0D B,
(APPENDIX F-p-3 B0 S |

(Dﬁikﬁ$mPiDT%ﬁW?ﬁAﬁﬁ‘t#ﬁﬂﬁk&%bh@ﬁ%ﬁmﬁi
bbtéhTh%@ﬁﬂﬂ?%%,gmwiflﬁ%#bwﬁ&&ﬁﬁz
%%,

R

c)ﬁmmmrwm SN /ﬁgbfma,mTuﬁ%@wﬁﬁﬁmWLi%
LTWa, | | _

(3ﬁfﬁﬁﬁﬂ&ﬁ%@ﬁﬁ%mﬂﬁ(@%*hfhé#%@Nﬁ&v«mkj
WTHBEREIC I S Tz, .

@ AHAR E@TﬁAF*MﬁH&LT&ﬁg&ﬁ&ibfbi)Th%

@ Traiver ] HRFERIEIRAE T FW Training MHEBETWig vy, E72. Trainer % 3%
1KY B AT AN,

©® BROUAMRIEE 570, GEEZHIZ BOTH 14~16 F OIS HARL )
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37 RRARE

(D 451 Warp BUIREG( I D R MBI,

@ WORIMEINS <. W2 BIERIENS 5.

@ SUIHEIC AT B BRI R TN, £, TOTEHI OV THILAS
ERTwiawn,

4. REIROEROWKEMES
41 ERER

(1 BRu

@ BHCHLERNTAN TEN S REX N2 bONERTH D, R THHRNED
RELOBEHNTENZHOBH5, |

@ BAORMEIZ DV T 12N IR L I bOATHT, IO Deitd i 551
@ Bed s!.lcet“?"_ﬁ‘égﬁﬁ’bnﬁ"o) Bed sheet DMILNREL, £Hmmia o w4 WH DI,

@ KA 45 5 1A 5 TV S, MTOERERIZTNIN 00 HAY 6B 5.

@ Bk, B, BEEMRORMIRIZ, 1.2-5F0M<, (R E->TWD, Ll,
R X B (EH AR D OBBIR TS D, T OAMHEFERIBL
T—ROMENTH S, TOMERMIMED VAT LAOEHMBLETHS,

(é) AR5

@D 20-50 SELL L HAER L TOBAURATRE TH S, I B (AN T RE BN (1 S T0H
InTwRL. | |

@ Rotary Screen PrinlinglMachine b2 AHEBLTLESTNS, 2 TORAIT
TTHHRAOMEENE L VRBU 5 5.

@ SRV ESRRSE > T, HELBORPEN, 2018 Lo TN b0
bE<H5. : o -

@ MAMEOED A D120 L~ F—HERT DIBMOA b 24020, $#E
HAEDTHEEBDEMOIN D, ZOBRKI TS T, HIBOB AT
B TRZNTCER TS Z E R TRV EER D, '

® BB CREMIMINES bORMTBAVEIZEIL TLE > TS,
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42 TEEER

AN B BN OISR Lo TS N TS, UL, 205,
HUIO LIRS, SSRIMARLITH S,

43 TIFEE
@ W TRR, IV INTHY. ﬂﬂﬂjllﬁﬁif@iﬁﬁ%k-!%a&'*g”»‘é},!;{%:%fﬂmfiaﬁ‘é 1

RCHD, (L GR—ABR. BB, H—EHRE) RAMRHL T H85<
<AL AREDBHEDRISEVNOT, #HLWTETREK T

7,
Gray Fabric — (No Singeing) Desizing (pit} — Souring Bleaching (Kier}—p -
Opening —p ¥ Yaro Died Fabric
Dycing (Jigger) Stenter _ .
: ' i_ : _ | Calender —— Double Folding
— 3 Cylinder Dryer : : Stenter - - — Packing

I— Printing (RSP) — Baking (Stenter) —— Calender

Double Folding
—— Packing

@ IR LHOHK MBI N TS, ThiZ, £ OBHIKBTMLRABA
BALbOTHS, HAE. BLLECOQKRID SN T B AN HOHD
PRZHVEIS, TORBAIRCOAY, R, B, ¥ I/ EHANERT

RBWVETH D, GHARDE > THAaLOTERE LN, (APPENDIX F-P4, 5%

i) ' '

@M — B, B, (0, CUERALE WM BN S,
44 BRER

O MR IL CRIGE LUK . FRTEFELTLE>TWS, HATHR
P TEMBZEANT VRN, G4 (2030 mMin) THRINS AMAhIER LS
LTW5, (APPENDIX F-P-6 Bl

@ Utitity &, X ORI WA > TRIL, BRABINTWL S, Work Shop HIK
WTHLHN- WDH>Tha, BHEETELRLEMBONEEZ LTV,
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4.5

4.6

@ AN S THDPEINEREZ TN B DM, 3040m DERIT 30-

a0ton/hr OUEKATAINE, UL, BEER 400-500ppm & BWHRIIZ IR SN T

W3, | |

GD%&.MIﬂﬁuiwwx%&m%brwmm%%bmm%ammoLMTéﬁﬂ
li Calender (Roll @ Cover Lﬁlﬁililﬁ\‘fﬂ) < hfe‘ﬁ Do

® Utility. %K Building OREBHEMIATTHETS D0 L Ly FRAIEER, MR
Tdh B, A Air Conditioner. Fifc Fighting System 72 & @ &l‘ér‘ﬁ%é‘éo

® LHAKOLA 7Y NORI, URANEND, UL, SHEHEL, L
470 b REER - ERTERINETHS,

@ﬁﬁﬁﬁﬂkmﬁ%&smﬁééo%mm%hﬁﬁwt&%tﬁbhfhéﬁ‘
SEEBETETHA. AHEEOHMS LINHTH 5,

BHEE

O BRCRMTTRT HEEAE <. COBREIELRLTOAY, BIRIET 5
| REMBIHLTHRRSE L TOEN, EHA— 5RO T T kS, W
BUEORME R HTUIAHEINTNS,

@ S - KAEBIBTIFRL 0T 2L E D &L Th, @A, BT, 5
FIaE0bANENH>EFVRENDEMENS,

® WAILEOIER. RABRCRAMBORL, T L TRALIF N 29927)

(G Manager LB) OIGHI. SHEOBE. RN EMBETH S,

HE&

@ BBHEAL < HREMARO DV TWARLRIIZSH D, Lo THERENKRK
WAL, FAAEF LTS, BFETEOMWEEIN LIS 7 Sichit, 455
TS AT AR, N o

@ DU, ARAS IS BRI, FEREATRRABEbLNL, ]

R Y97, B - RERL SR AW R bV,
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47 BERE

D LA BB B LIRL T, FA. RTINS W
BRI NE£50H5D. (gl \I‘lunL.ﬁf%&;ﬁ/\’*—ﬁ{)'ﬁ*hfhﬁ‘n QIR

VR XA, 2 MDD WNIHENTH D, F) (APPLNDIXIﬂ P-T B

It | S : |

<DI%mmﬂWﬁﬁmmkénTmmh{m#&m%WE;U%ﬁE%WT%%)
HEKQURBEY U DA, AL T,

@ KSR, ROCOREHIN,  (og b 115 OB, ﬁk“ﬁ@iﬁmﬁﬁ
%)

@ %2 A AR K i

5. A4LEE
5.4 BETEOSESEOHRLE
(1) Iigg®

© #RON WH#*W%P“®1\_1/me,&Tt%@ﬂMéw%m*a
DT RETHE, |
S HETHRONG A5 — 2B S,

(2) ERMWER
@ AR TS ATl BAGEE DDy IUWJL {fﬁGDﬁ\ 1 nﬁ% ch
5, _ .
@ BN, SR fimw_i’ﬁ;’n‘;’? kL. bﬁff"if@]’i‘? HEAM .J:*)..hmm’n”

DU ERTT S lkfﬁ&‘,{dl’lkﬁ%ii’kﬂbéﬁ WIZEpi X o, %?l@&oﬁiun DAL
i L& U, % “5'3"}“"’37'3‘.?5{{), b@ii&%%bi%?é%g

@) REEE

@ B i DT FERpILHE E’Uiﬁ%ﬂ: LT, ¥ZaZ b L cbabicy ':PYH 3§
@ HEHITARETCH D,
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O BB EHRITDHUNTE Y (& L, ASHIZTRAAD SRERIZT 5 W8T
WHOHEEI 25, o _
@ 9. WO OERIRE (RAOLEGTH) ZMBIT3TIRETH B,

(@) HE - Dokl

® TWI (Tréining Within Industry @ 77 A 1 73 CHZE & N7z Operatior DI A5 L)
ZRJIL 3 (ob Indstruction : {EORZH) KX CHEBMIZHRI < FMiT 2
EEENDS, ' '

@ Zo TWIOHZIL, Trainer @ Traning Course H3& ¥, ET Trainer DEIEM 5 1
HHRETHB,

(5) RARE

O %2 - QEEHREMRL, BHHOHEDABIINSEALHINL, AT
BT EREDB. CIBOE S ADHTHMET£ DI EbADUTHD, HE
MHB, )

52 RETEOEEEBOERIE
(1) I&%ﬂ

CDMI&ﬁmeﬁﬁgmwmt%mﬂjﬁﬂ

@ TOLMITHEARHRRL TR, MEBOBA LN, (g H202 T-@hif5E

BB EAREE. MEEE. HARERE. /Sy YD IEIEINEES)  (APPENDIX F-p8
2 . _

Q@ EATFIRA— ¥, RIEOHR &iGHL

@ i‘& D2 AN, &Uf“fn}&"ﬂﬁ@bﬁ’-?\c’:&ﬁ{‘ﬂl"kf)ﬁf . TDTF—HET4—F
Ny 7 UIGHIGA S S A5 WORET,

{2} ﬁ%ﬂ

© FRida. IFal, sop 0){141'“ % ’}yifl’lfa:fﬂffﬂf‘i@ BWT?L@#K(‘:%U)JJ}&
@ pHHo®its Generator G)i!@l%?x‘@ﬂ-ﬂliﬁﬁ@i—b@a
@ YRR OEN, RUTHeAKOTRREH D E].
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@ *’?iﬁ@%&{ﬁﬁ‘_ AR Computer (X N7z bOAEN, k5T, L OBOBRHERIR,
WA B M Tnvetor Moter ST 5D, FOZAME L TORSHEEHO
FHEFOR ., : ‘

(3) SHAEN

® .ﬂ;.i@ﬁtﬁ)&ﬂia)ﬂ IR & DY,

@ X AL Nufk(?ﬂ'ﬂ"} “‘“N[’d (Cause and effcct Diagram) DHEIR & 1R,

® f‘r./\.'.‘(f?)/\l/ A4 (Pare to Diagram) DU & T DHHM R T DU H

@ WA (Conrol Chart) DK (el TROEGRESE

© FUE, 2 R VAN, KON, RN RLEY 90 OEA
ET O,

© IST Class . 2nd Class §h. Waste I EDHEB Y 5 7 @0k &2 DI,

@ BENE

@ #77 - DGBUORST ISR 5 WP, A -2 ETORIL

@ H#A. oo, %@fgwl’{iﬁbwéﬁ’i’*%ﬂm’f&%ﬁ (eg,'rb’lﬂfl’\o)
200, FHATTEIOEBEA L5, REoh ¥ 0l WRORM (GOTIIZHE—-T7 >
E')’Eﬁﬁ%ﬁk‘?}l’*lf%@%&fﬂi‘}?) o

@ L G L BH - LM, (SN F R X BB, G

@ T2 MR 5ERTIOEHA, HIEREY S AOATHL TRHBE,

53 HHREOHERL
S0 TROEUESE GR 1R EFRICHT

() BATEMEHLUEOIHE

o HAPENTE fis;&ﬁ.'.;’.bkffﬂlﬁi : Denim Ji)-- 7’s><7’3/70><46---64“ {Gray Width)

o G _ _
® Loom : AL RS 190cm. 900pm R 24Frame
@ Travelling Cleanér : ' T 2Frame
D Accessory & SpercParis - - e 1lot

@ Warping & Sizing M/C §2BI1 n?c'{liﬁffw}ﬂflﬂéa
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2)

(3}

(4)

5}

{6)

TERENIH

(APPENDIX ¥-1-3, 4 B0
® Locrﬁ : Actual Production
- 600 rpm. Bff;90%. 429m/D X 24F=10,296m/D
QR RRIINOPATEN ST oY
For warper M!C 104,1 50m/D
For Stzer M/C 10,310ny/D

VA7 b

(APPENDIX F-F-2,3 2:1)

s
1A P
MR MR TR T ANFI R DALTS 5.,

BASIIRE

Ioom ; 4 Weeks

Cleaner ; 1 Week

ABERE

For Iném ; (2 Af2dLoom '.IVShifl) X3Shift=6 A
BLEZ Picanol Loom24 {3 D {3 ARBHIM S NBIZAK I N 5.

Hﬁﬁﬁﬁﬁ

1.4 million dollars
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(APPENDIX F-T- 4 By
TSN L RGN & DRI Denim DAPEE R EL TS, X, iﬂ‘wfffl’mfi~
MU THAGEERRLTNS,

@ Loom AJL S 72Frame
@ \,_V'arp.cr oo 1F

@ Sizer oo IF

@ Tyeing M/C S 2F

® Reaching M/C SR ¥

® Inspecting M/C oo 4F

@ Folding M/C SR 2F
Accessory Parts oo tlot

WORION (MEG L ED)
US$ - 82 Million
2. MBI O BORIGTHINON - AR LR -5 5,400 m(72X 75m)

54 HRIRBRBOERIE

[P

Al. Shahba Co. DI {RALIZ & V2 X I dhE A, A(Uﬁ(rmw&ia‘Aa)ckol*ﬂ*h_é
NTnAa,

(1) AlShahba Co.Diiff{LiCf¥>/nd o k- 2 9 A

HECG - OETS AR KR 6,962Kg.” Day
BA 0 7SXTSX64°1625mmw) L 31
70X 40 pes.in |
B Denim JHi
AER © 9,820m/Day
b . 0.687Kg/m
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(2) Syrian Coﬂ)ﬁi#@jlﬁl#{? (NREERE7 78
o BV WL 129 UKL TH B TH S,
AFEIRIALAT 2,28077Y (L1L,800Kmfy) TH D, HIE 8T/Y (42,000m/D) K24
B
- Totai .Capacity ; 492,000mhﬁomh 16,800m/Day
o DRI ORI Syrian Co, OUAMTIITTHAL, W8, 7V > b RS BRARL.
G LOOR, (ELNTED bO & LTRRILORI £ 5,

@) FREMIHAICHNT. MIKHFETROLICRE LTt d 5.

® Denim JEATY T Denim (Indio Dye) B{a% L 724 'T Houschold JOHME L
T3, Hb,
o Curtain. Bed Cover HIELT® U > M. (Pigment. Reactive Dye)  50%
o Army-Pants & LT@?&@DHI(Reaclivc Dye) 50%
@ Syrian Co,DEFEMRERIZHEVWHRTML T SO EL, TORKRIL 1997 4K
DA DEFEA AR T 5, W5,
£ 11,800Km/y | 42,000m/D
AU ORI DAL TR 55 9,820m/D
HAFTH 52,00mD, TAU TR 7%E HLAAT  56,000mMD
DINTHS) & U THAS - {5 LT DRI & & RFT T 5.

4) EeROTIOY L+ - I vIR

Process From Al shakba | From Syrian Co. Tota) %
‘ Co.
1 | Printing & Finishing 5,000m/D 15,000m/D | 20,000m/D | 35
2 | Dyeing & Finishing 5,000 9,600 14,000 25
3 | Bleaching & Finishing : 22,000 22,000 40
(locluding Y.Dyeing Fablic) :
Total 10,000 - 46,000 56,000 100

¥ BRI Al shabba OUHUEIZ L B ERES 1% Deniom ] Ne TREENT B,
T 1% Syrian Co,DMRACK CHITT NBMBTHBI NS HOLT S,
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(5) WATEARSLUZOME

EEUAT: TR TN ) A (APPENDIX F-T-5 218)

) TIREENAE

ZE—F b : (APPENDIX F-T-6 )

ST : (APPENDIX E-1-7 B
7 LA4T79bk

BliiL17o b . (APPENDIX F-F-5 1)

HYERLA TR (APPENDIX F-F-6 £ty

(8) frwEM
ORI S TR
@ WD R I B
@ i w18y b -
@ BT (23D EIRE, WET A M. RRBGH. RRY-T-0 5, Hil
F—T 2, W Hete) - 138 '

(9 E\aftireie

o BEHIMEGE R4 (LSBT MBI 5 2)
o Mfg.Co.®SV. : Btik 1-2_4’1. wER1H .
o Local Worker : BB 1S 47 (' §-7") . ALK 104 (2 4-7)
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(10) ARERE

{Unit: Persons)

1shit | 2shite | 3shift | Manager& Assist | Total

Bleaching seclion 11 11 8 2 32
Dycing Section 7 3 2 12
Printihg scction 9 9 - P 20
'Finishing & Inspections 10 9 6 2 27
taboratory 5 1 6
Dept. Manager 1 1

Total 42 32 14 10 98

{11) EREAER

US § 7.% Miltion

(12) ®2xiafa@
O ipals o 17
@ aGEERl (CCM, cCcK) - 1%
@ O EHEAEDHA e 138
@ Denim B (o ik - 130

65 ANROTBERICHT HEE

© BRI S bR LE TS S, FMERRSSNE. BTN 8T
ES RS0, E, #f. ARKO OB AT RN 2 S il
BN, .
@ HTOERERERERI R L, EOTNYY k3 v I AREABLEMRSS
CLEFEROTED .
@ BAMECR ROMEARNBTTYTL T, & LTHIL AT &A1
WHNETHD (FRITHLNBIG, BHIARA SIS RETHV) ,
@ MBI IE U T B CRWd 5. AR b LB IIR U THE, T 5,
© BEOAPEREE RO SR I TH Y BENRB S, TORDIBBIEEMENTY
BB OBESE. BT IE OB AL E b QR ORMABETH S, FIZITR
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VARGl > T % Syrian Company DREAHE L 7 WARINL EFIE L 72 At Shahba
ORI % AR B 2, |
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< Dyéihq & Finishing M/C>

Machin isl_ isting }

APPENDIX F-T-2

No.| ~Name of M/C |Qty ~Mfg. Co Model ﬁ%’l‘gng ~ Note
1 {Desizing Pit 2 [Local o | omm jCop : 4 m?x2
2 [Rope Wosher 2 |Etezocia(Fronce) = 119391 3,000 e
3 |Kier for SC & BL 4 |Elezacio{Fronce)  [1939] ¢ - = |450kg/Kier
4 [Scutcher Openner | .1 |Elezacia(France) 19391 1,600°| @ -
5 [Cylinder Dryer { {Elezacio(Fronce) 1939 ] 1,600 18CD = Steam
B |Jiqger - 2 |V. Henriksen 1970} 1,800 1130 kg/Batch
Jigger 3 |Benninger 1955 | 1,500 -.|No used
Jigaer 4 |Benninger 1955 | 1,500 |90 kg/Batch
Jigqer 2 |Mezzero | 1.700' 130~ 150 kq/Bclch
' L 2,000
7 IStenter with podder | 1 [Mulhouse 19391600 | . .
L . | Etezacia{France) 1939 § 1,600 |Clip Steom.4chom
8 |Stentsr with padder | 1 {Kronz 1969 | 2,000 : {Clip Steam & Elect. 4 chom
g |Folding. M/C i - |12,000 -
10 |Doubling & Winding | 1 ‘ : - .| 2,600 B
11 |Rolary Printing M/C | 1 {Peter Zimmer(Duich)[1975} 1,600 |8Color 640 Repeat
12 1Steomer 1 - - INo used
13 |Aqeing M/C B | .+ |No used
14 |Stenter 1 | Fomatex 1955 1,600 |0il - 2 cham
15 |Calender 1 |'Wakayame 19771 2,400 |Staintess & Paper
16 |Doubling & Winding | 1 [Motroli (ttaly) - 1950 | 2,000 o
17 |Yarn Dyeing M/C 3 | This{Germany) 1969 . |80kg
' 3 [Ober Maier(Germany )} 1939 - 185kg No used
< Utility Equipment > - o e
1_{Boiler 1 | Standard Chasd{ Germony )} 1962 |10 ton/hr| B~Heavy Oil
2 | Boiler 1| Wannson(France) 1977 11 2ton/he| Price 1.32 sp/kg
3 |Boiler | | VIA(Sweden) 11982 [13ton/hr
4 |Sofl Woter Treatment | 1 | Wansson 1977
B 1 | FIA(Sweden) 1982 :
5 | Welt Water 3 30~ 35m Deep
: i for stond by
City Woler -
Cost Per m* 18 sp/rn’
Consumption 8, 000 m/m?3/Month
6 |Effuent Treatment  |none for WV, & Adm.
7 | Transformer 20%v/380v] 2 for SP.
2 1
Consumplion 4 630KVA |for-SP. & DF> -
R 110w L
Cost Per KWH e : 518l st £.25/kwh 125 5p/ked
B | Generators 1 | MANN (Germany) 1935 1125kw_|428 rpm Running
1 | MANN(Germany) 1936 |125kw 1428 rpm Stopped
I | Sulzer{Swiss) 1939 1400 kw | 250 rpm Stopped
1 | Sulzer (Swiss ) 1946 1500 kw |428 rpm - Stopped
1 | Borbmoster (Denmark 1 1957 | 25kw_|for Light  Running
1 | Sulzer (Swiss ) 1955 |350 kw (428 pm Running
1 | Sulzer (Swiss ) 1961 1900 kw | 300 rpm Running
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APPENDIX F-T-3
CALCULATION TABLE FOR EQUIPMENT{WEAVING SECTION}

Meters/Hr. - Loom(EfT.100%)

Kind of Fabric Denim OE 78
Wefl Density 46 46
- RPM - 850 28.16 28.16
* 300 26.50 26.50
“ 750 24.35 2485 |
. 700 19.88 19.88
* 650 i8.22 18.22 ]
B 600 16.57 16.57
Calculation Table of Production Meters & Equipment
Kind of Loom R3 190
Kind of Fabric OE 7 D¢n.
106% Production Meters/Hr Loom 1988 19,38
Efficiency (%) 90.0 - %0.0
Warking Hrs(hrs/day) 240 240
Requested Meters(m/day) 9,670 30,900
Actual Meters (m/day Loom} © 42941 429.41
‘| No.of Loom (Theoretical) 22.52 71.96
No.of Loom {Actual) 23 72
Actual Meters (m/day) . 9,876 30,917
Catculation Table of Equipment
Sizing Shrinkage & Loss (%) 5.0 5.0
Machine Sizing Length (m/day) 10311 32,445
Speed (m/min) 45 45
Efficiency (%) 65 65
Working Hrs (hrs/day) 24.0 24.0
100% Production {fhr} 2,700 2,700
Actual production (m/day) 42,120 42,120
Necessary No. of Machine 0.24 0.77
No. of Beam (/set) 9 0
Necessary Yamn Length {m/day} 93,727 294,925
Warping Spead {m/min) 650 650
Machine Effictency (%5) 35 35
' Working Hrs (hr/day) 22.5 225
100% Production (m/hr) 19,000 39,000
Actual Production (m/day) 307,125 307,125
Necessary No. of Machine (.31 096
Tying Total NO. of Warp Yamn 8,512 8,512
Machine No. of Doffing Beam (/day) 9.07 18.14
No. of Knotting {ends/day) 92,662 185,323
No. of Knots (min) - 200 20
Efficiency (%) 25 25
Working Hrs (hrs/day) 24.0 240
100%6 Production {m/hr) 12,000 12,000
Actual Production (m/day) 12,000 72,060
Mecessary No. of Machine 0.86 1.2
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Reaching Necessary Drawing {ends/day) 25,739 51479 |
Nachine No. of Drowing (ends/min) 8 8
Effiency (%) .. : 80 80
[ Working Hrs (rs/day) | 225 25 |
106% Production {ends/hr) 480 A80
Actual Production (ends/day) 8,640 8,640 B
Necessary No. of Machine 0.99 199 |
Inspecting Necessary Inspactiog (mvday) 32,000 64,000
Machine Speed (m/min) 30 30
' Eiliciency (%) . 35 35 B
| Working Hrs (hrs/day) 15.0 - 150 °
100% Production (mv/hr) 1,800 1,800
Actual Production (m/day) © 9,450 2,450
Necessary No. of Machine 139 6.17
Folding Necessary Production {m/day) 32,000 64,000
Machine Speed (m/min) 40 40
Efficiency (%) 50 50
Working Hrs (hrs/day) - 15.0 15.0
100% Production {m/day) 2,400 2 400
Actual Production (m/day) 18,000 18,000
Necessary No. of Machine 1.78 3.56
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APPENDIX F-T-4
CALCULATION TABLE FOR FABRIC STANDARD(WEAVING SECTION)

{(Air Jet L.oom)

. FABR!C : Denim Denim
| | OE /1 OF 3/i
Warp Ne 7 7
Wefl  Ne 7 7
Warp Density Endsflnch‘ 70 70
Wefi Denisty End/inch 46 46
Width Inch 64.00 64.00
Length Yardfpe. 6350 63.50
Warp Weight Kp/m 0.4297 0.4297
Weft Weight Kgfm 0.2573 02573
Total Kgfin 0.6870 0.6870
Supply Wp Wi Kg/m 0.4383 0.4383
Supply WF W, Kg/m 0.2702 0.2702
' Total Kg/m 0.7085 0.7085
Yam Supply | '
Production Meters/day 9,670 30,900
Lengthvpe. | Metersipe. |~ 57150 57.150
Production |  Pieces/day 169.20 540.68
Warp Supply Lbs/day 9494 30,338
Weft Supply Lbs/day 5,852 18,701
Total Lbs/day 1 5;346 49039
Yarn Supply (284 days/y)

- Warp Supply Lbs/year 2,696,296 8,615,992
Wefl Supply Lbs/year 1,661,968 5,311,084
Warp Supply © Blsfyear 67407 21,540.0
Weft Supply Bls/year 4,154.9 13,277.7

Total Bls/year 10,89 34,818
Total Tons/year | 1,97 T.O 6,3174
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~ APPENDIX F-T-5
Main Machine & Spec. List(Madernization Plan) _

Set

No.} Nome of Mochine Specification
1 | Joining M/G{Sewing M/C) 1 {Overlock Sewing M/C
2 | Gray Fabric Inspecting M/C } 12000mm", Max. 50 m/Min _
3 | Gos Singeing & Desizing M/C | 1 |2000mm™ , Max. 100 m/Min Botch up Type
4 Scduring & Bleaching Range 1 |2000mm", Max. 80 r'n/Mih' t stage Type
5 | Mercerizing M/C 1 [2000mmY, Max. 80 m/Min Chain Type
6 | Pad Drying & Dyeing M/C 1 |2000mm¥, Max. 80m/Min
7 Therm'dfixing:'M'/C 1 | 2000 mm¥, Max. 80 m/Min Cap. 114 m
8 | Pad-Steaming M/C 1 |2000mm¥, Max. 100 m/Min
9 | Rotory Screen Printing M/C 1 [2000mm¥, 12Cobr., 3Chomber
with Engraving Device 640 mm™ Repeqt
10 | Steaming & Boking M/C 1 | 2000 mm¥, 80m/Min Combination Type
11 | Washing & Dryer -
12 | Resin or Softener Padding 1 {2000 mm® , Max. 80 m/Min, Clip Type
& Stenter Range - | Gos & Steom Source
13 | Compressive Shrinking M/C 1 2000 mm® , 100 m/Min
14 | Calendering M/C 112000 mm¥ , 80 m/Min
15 | Inspecting & Winding M/C 3 | 2000 mm¥ , 60 m/Min
16 | Doubling & Plate Winding M/C | 2 | 2000 mm® , 60 m/Min
17 | Packing M/C - | '
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'APPENDIX F--T—6

Flow Chort_of Dyeing, Printing and Finishing Process (Madernization Plan)
Material Cotton 100%
No. o Prdce;s Printing | Dyeing Bleaching Note
Machine Name I White |Y.Dyed fab|
(Output) (20000 1400070311000/ | 1.000m/03 | 4 0 P
= 50/50

i | Joining M/C(Sewing M/C) 3 Q |9

2 Grdy Fobric Inspecling M/C 9 ‘ 9 Q B __(ll)_ ) :
3 | Gas Singeing & Desizing M/C (I) (l) f]) Q Balch Up Type

4 | Scouring & Bleaching Ronge (:) (:) v 1S Stage Type

5 | Mercerizing M/C 6 &) (} (:) Clip Type, 50% Poss—

. ‘ of Bleaching Goods
6 | Pod Orying & Dyeing W/C )

7 | Thermatixing M/C (J">

8 | Pod-Steaming M/C 0| o B -

9 | Rotary Screen Printing W/C | Q B
10 { Steoming & Baking M/C C:)
11 | Washing & Oryer o
12 {Resin or Softener Podding Stenter (:) | (l) . Q Q :
13 | Compressive Shrinking M/C (l) ([) | o 80% Pass in Total -
14 | Calendering W/C S 130% Poss in Total
15 | Inspecting & Winding M/C C ) o | Q )

16 | Doubling & Plate Winding M/C ('P (:} (;) | (:) 50% Pass in Total
17 | (Packing M/C) O QO | O

By hond initially
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- APPENDIX £-T--7

lculation T Printi

N Lolculation favtor| v /¢ Inely spd|pdt. cap.|eff. | Act. Pat. |Reg. Pat. | Col. op. | op. st.
% | Machine Nome set_|m/min_[m/hour|(% )] m/hour | m/day [hour/day |shift/day
1| Joining M/C(Sewing M/C) 1 | | I 7 S
2 | Groy Fobric Inspecting M/C | 1 ] 40 | 2400 60| 1,440 | 28,000 | ‘19 3
3 | Gos Singeing & Desizing M/C | 1} 80 | 4800 | 80| 3,840 | 56,000 | 15 2
4 | Scouring & Bleoching Ronge’ | 1 | 60 | 3,600 | 80| 2,880 [56,000| 19 3
5 | Mercerizing M/C | 60 | 3,600 |80 2,880 {45000 16 2
& | Pod Drying & Dyeing W/C 1 | s0 [3600|60| 2160 [14000| 7 |

Thermofixing M/C 1 | s0 |3000{e0]| 1,800 | 7000 4 | 1
8 | Pod~Steaming M/C t | 60 |3600 {601 2,160 |34,000] 16 2
9 { Rotory Screen Printing M/C | 1 | 50 | 3,000 |50]| 1,500 {20,000 | 13 2
10 | Steoming & Boking M/C 1| 50 |3,000|60] 1,800 | 20,000 | 11 2
11 | Woshing & Dryer - - - -{ - - - -
12 |Resin or Softener Padding Stente] 1 | 60 | 3,600 | 80| 2,880 {56,000 19 3
13 |Compressive Shrinking M/C | 1 | 60 |[3,600 | 70| 2,520 | 45,000 | 18 3
14 | Colendering M/C 1| 50 |3000{70| 2,100 | 16800} 8 1
15 | Inspecting & Winding M/C 31 40 |7200 (60| 4320 [s6000( 13 2
16 | Doubling & Plate Winding M/C| 2 | 40 | 4800 {60} 2,880 [28,000| 10 2
17 | (Packing M/C) - - - -| - - - -
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APPENDIX F~-F~-4
Syrian Company for Spinning and Weaving
Weaving Section Layout{Modirnization
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APPENDIX F-P-2 SHORTAGE QF YARN IN THE BEAMIS SUPPLEMENTED BY THE
YARN CHEESE ON THE LOOM
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APPENDIX F-P-3 FABRIC SENT TO FOLDING WITHOUT BEING INSPECTED
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APPENDIX F-P-5 BAD SURFACE CONDITION OF CALENDER ROLLERS
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APPENDIX F-P-7 NO SAFETY CONSIDERED ON JIGGER WG

APPENDIX F-P-8 VERY POORLY EQUIPPED LABORATORY
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APPENDIX F-P-9 DIRTY AND DANGEROUS SITE REQUIRING “5S” ACTIVITY
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Al Shahba Spinning and W_eaving Company
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(1) BAZERRS KU EEH
BABMON R TREE LD CRY,

No Machiné Namc

Specification

Unit

“iP Condition

Set
i | OB Machine 1 | Delivery:120 | Drum 3X 120=360
Yarn Count 70°S Ne
Rotor Speed pm 65,000
'l‘wiﬁ Facter fin 4.2
Delivery Speed m/min 156
Production kg/d/hr 0.790
Efficiency % 85
Aclual Produﬁliun kg/machjn I, 334
' e/day
'Fﬁtal Preduction kg/day 5,802
2 | Draw Frame 2 Delivery 2 Drum 2X2=4
P‘mduc‘lion GrainfSyds 450
Speed m/Min 4(}0
P}oduclion kgfdaylhr. 128
Efficiency % 80
Actual Production kefmachine 4,985
/day -
Total Production kp/Day 9,380
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(3) | e ar
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'APPENDIX G-T-1

Machine List : Spinning Section -

M/C Nome Set | Origin |[Nome of Mfg. Mode! Year Note
Blow Room 1 TRUZISCHLER 1983
Blow Room 1 TRUZTSCHLER 1996
Card M/C i6 TRUZTSCHLER | DK~760 1996
Draw Frome  [15x2D Zinser 1969
Roving M/C - -2 Zinser 1970
Roving M/C 3x84sp Zinser 1969
Ring Frame 14x384sp | USSR 1996
Ring Frame  |12x384sp | USSR 1996 | Creel Modified
Open End 14x200sp | Czechos. | - BD-200 -
Winder 3x240 Karl Meyer 1975
Winder 4x960 Mettler 1968
Warper - Swiss  |Benninger ZDA 1978 | wide H Creel
Worper 1 |Germany [Hacobo NHZ-o 1975 | Wide H Creel
Sizer 1 USA Barbercolman E‘g,?,'},%funents 1949 | Wide — Becter
Sizer 1 UK Hibbert UC2-wi 1963 | Narrow
Loom 6  |Swiss  |Suizer 130ES 1969 | RS, 300cm Gripper
~{Loom 66 [Swiss -|Sulzer 130€S 19751 RS, 300 cm Gripper
Tyeing M/C 1 |Germany |Fisher PU-ELA 1972
Tyeing M/C 1 Germany |Fisher PU-ELA-C—KK } 1993
< Utility Equipment >
. Power Supply| City 20KY
2. Transformer 630KV x 4 Consgmptiof 1.5 MW
3. Generator Russion 500kvAxt 11958
| Rolls Loyce | 625KVAX 1 1976
4. Work Shop Lothe, Milling, Shaper, &le
5. Water Supply City for Air Conditioner
Well x 1 _
6. Boiter Waonson 10T/Hrx 1 1982
5T/Hrxt - | 1967
5T/Hrx 1 1971
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APPENDIX G-F-2
Al Shahba Spinning and Weaviné Company

Spinning Section Layout (Existing?
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APPENDIX G~-F~-3
Al Shahba Spinning and Weaving Compan

Spinning Section Layout(Modernization Plan?
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APPENDIX G-P-1 DEFECTIVE SQUEEZING ROLLER AND DEFECTIVE CLEANING
OF SIZE BOX

APPENDIX G-P-2 SHORTAGE OF YARN ON THE BEAM CAUSED BY YARN
BREAKAGE SUPPLEMENTED BY THE YARN CHEESE ON THE FLOOR

8
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APPENDIX G-P-3 LOOMS ARE ABANDONED WITHOUT REMOVING SIZING BEAM
AND NOT COVERED UP
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