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APS
CIDA
EC
HiV
KEMR |
MOH
MRTT
NAC
NASCOP
UNDP
UNFPA
UNTCEF
USA1D

WHO

- Acquired Immune Beficiency Syndrome

: AIDS Programme Secretariat

: Canadian International Development Assistance

: European Community

> Human Immunodeficiency Virus

- Kenya Medical Research Institute

*Ministry of Health

: Ministry of Research, Technical Training and Technology
: National AIDS Council

: Nationa! AIDS/STDs Control Programme

:United Nations Development Programme

: United Nations Fund for Population Assistance

: United Nations International Children’s Emergency Fund
: United States Agency for International Development

:Worid Heaith Organization
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5. HRiREE MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
: THE PROJECT FOR IMPROVEMENT
- OF
KENYA MEDICAL RESEARCH INSTITUT
IN - .
THE REPUBLIC OF KENYA

In response to the request from the Government of Kenya, the Government of
Japan decided to conduct a Basic Design Study on the Project for Improvement of
KENYA MEDICAL RESEARCH INSTITUTE (hereinafter referred to-as “the
Project” ), and entrusted the study to the Japan International Cooperation .
Agency(JICA).

~ JICA sent to the Republic of Kenya a study team (hereinafter referred to as  “the
Team” ), which is headed by Dr.Takashi KURIMURA, Professor Emeritus, Osaka
University, and is scheduled to stay in the country from June 30 to July 10, 1997.

The Team held discussions with officials concerned of the Government of Kenya
and conducted field surveys of the facilities concerned.

- In the course of the discussions and field surveys, both parties have confirmed the

main items described on the attached sheets. The Team will proceed to further
work and prepare the Basic Design Study Report. '

Nairopi, July 7, 1997
T e |

Dr.Takashi KURIMURA Dr.DAVY.K XOECH, Director,
) 1.eader, Kenya Medical Research Institute,
Bastc Design Study Team, JICA, Republic of Kenya
Japan.
- / LT

ol A f M
MrMOHAMED KAITTANY, ' Mr. WAMATU NIORORE,
Permanent Secretary, Permanent Secretary,
Ministry of Health, Republic of Kenya Ministry of Research,Technical

Training and Technology,
Republic of Kenya

YT

M&.SIMEON LESRIMA Permanent Secretary,
The Treasury, Republic of Kenya
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ATTACHEMENT

Objective

The objective of the Project ig. to improve laboratory conditions of The Kenya
Medical Research Institute (hereinafter referred to as KEMRI) through
construction of a Biosafety laboratory (hereinafter referred to as the LAB) -
within the existing building and procurement of appropriate equipment.

Project Site
KEMRI

Responsible and Executing Organization.

(1) Responsible Agency ~ The Ministry of Research, Technical Training and
Technology

(2) Executing Agency KEMRI

Items requested by the Government of Kenya.

After discussions with the Team, the following items were finally requested by
the Government of KENYA .

(1) Construction of the LAB © see ANNEX 1

(2) Procurement of Equipment  © see ANNEX 2
However, the final items of the Project will be decided after further studies.

Japan's Grant Aid Program

(1) The Government of Kenya has understood the system of Japan's Grant Aid
Program as described in ANNEX 3.

(2) The Government of Kenya will take necessary measures, as described in
ANNEX 4 for the smooth implementation of the Project, on condition that
the Grant Aid by the Government of Japan is extended to the Project.

Schedule of the Study

(1) The consultants wil] proceed to further studies in the Republic of Kenya
untit July 10, 1997.

(2) In case that the contents of the Project are accepted in principle by the
Government of Kenya, JICA swill complete the final report and send it to the
Government of Kenya around November, 1997.



7. Other Relevani [ssues

(1) The Kenyan side indicated to the team that it had the plan for the LAB. The
concept of the Project was reviewed and confirmed in the discussions.

(2) In order to operate and maintain the LAB newly provided in KEMRI, the -
Kenyan side shalt organize and conduct a permanent management system for
operation and maintenance which shall be sustained through personnel
recruitment and training

(3) The Kenyan side requested [or training of its personnel for the operation
and maintenance of the LAB as "Kenshuin"in Japan.

(4) The Kenyan side confirmed that the necessary recurrent cost and personnel
for the LAB shall be secured by the Kenyan side.

(5) Alf existing equipment located in the room where the LAB is to be
allocated and in the corridor which leads to the room shall be removed by
the Kenyan side prior to the commencement of the Project..

(6) Further improvement of adjacent space (corridor,D3 laboratory and
D6 laboratory) is to be undertaken by the Kenyan side.

W ) b?/(
/ V7 T Ty
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ANNEXI
ITEMS REQUESTED BY THE GOVERNMENT OF KENYA

- CONSTRUCTION OF THE LAB -
(see the attached drawing)

(1)Provision of the LAB to consist of P3 laboratory and the preparation
room in a part of existing laboratory of the Bacteriology Department
- space (X11~12, Y 18~20)

(2)Construction of the machine room for air conditioning to cover
exclusively the LAB at the Y20 end of the corridor leading to the LAR

(3)Installation of power generator in the the existing generator house
- space (X2~3,Y7~B) - to cover exclusively the LAB

/ P
L TS ey
(9)
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EQUIPMENT LIST

ANNEX 2

Item No. Equipment Name Quantity | Category
01 Biosafety Cabinet 2 units I
02 CO2 Incubator 2 units I
03 Refrigerator 1 unit 1
04 Freezer 3 units 11
05 Deep Freezer 3 units II
06 Ultracentrifuge I unit I
07 Refrigerated Centrifuge 1 untt I
08 Inverted Microscope - 2 units 1
09 Fluorescence Microscope I unit I
10 Laboratory Table 1 unit I
11 Autoclave 1 unit I
12 Pass Box I unit 1
13 Vortex Mixer 2 units 13
14 Centrifuge 2 umts I1
15 | Water Bath 2 units Ii
16 PCR Thermal Cycler 2 units Ii
17 Sonicator 1 set 1
18 Water Distiller 1 unit I
19 Liquid Nitrogen Container 1 set I
20 Pipette 1 set [
2] Personal Computer 2 sets 11

Note: Category

I. The Lquipment, including the quantity, are essential for sustaining

the function of the Project.

. The Equipment are essential for the Project. However, the quantity

shall be revised and confirmed.



ANNEX 5
JAPAN'S GRANT AID PROGRAM

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures:
Application (Request Made by a Recipient Country)
Study (Preliminary Study / Basic Design Study Conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
Approval by Cabinet of Japan)
Determination of Implementation (Exchange of Notes Between
both Governments)
Implementation (Implementation of the Project)

(2) Firstly, an application or a request for a project made by the recipient
country is examined by the Government of Japan (the Ministry of Foreign
Affairs) to see whether or not it is suitable for Japan's Grant Aid. [f the
request is deemed suitable, the Government of Japan entrusts a study on the
request to JICA.

Secondly, JICA conducts the Basic Design Study, using a Japanese consulting
firm. If the backeround and objectives of the requested project are not
clear, a Preliminary Study is conducted prior to a Basic Design Study.

Thirdly, the Government of Japan appraises the Project to see whether or
not it is suitable for Japan's Grant Aid Program, based on the Basic Design
Study Report prepared by JICA and the results are then submitted 1o the
Cabinet for approval.

Fourthly, the Project approved by the Cabinet becomes official after the
Exchange of Notes signed by both Governments.

Finally, for the implementation of the Project, JICA assists the recipient
country in preparing contracts and monitoring progress.

2. Contents of the Stady

(1) Contents of the Study
The purpose of the Study (Preliminary Study/Basic Design Study) conducted
on a project requested by JICA is to provide a basic document necessary for
appraisal of the project by the Japanese Government.

&
, 2>
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The contents of the Study are as follows:

a) to contirm background, objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country
necessary for project implementation,

b) to evaluate appropriateness of the Project for the Grant Aid Scheme
from a technical, social and economical point of view,

¢) to confirm items agreed on by both parties concerning a basic concept -
of the project,

d) to prepare a basic design of the project, and

e) to estimale cost involved in the project.

Final project components are subject to approval by the Government of
Japan and therefore may differ from an original request.

Implementing the project, the Government of Japan requests the
reciplent country (o take necessary measures involved which are
itemized on Exchange of Notes.

(2) Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (2) consulting firm(s)
registesed. JICA selects (a) firm(s) through proposals submitted by firms
which are interested. The firm(s) selected carry(ies) out a Basic Design
Study and write(s) a report, based upon terms of reference made by JICA.

The consultuing firm(s) used for the study is (are) recommended by JICA to
a recipient country after Exchange of Notes, in order to maintain technical
consistency and also to avoid possible undue delay in implementation caused

if a new selection process is repeated.

(3) Status of a Preliminary Study in the Grant Aid Program
A Preliminary Study is conducted during the second step of a project
formulation and preparation as mentioned above.
The result of the study will be utilized in Japan to decide if the Project is to
be suitable for a Basic Design Study
Based on the result of the Basic Design Study, the Government would
proceed to the stage of decision making process(appraisal and approval) .
It Is important to notice that at the stage of Preliminary Study, no
commitment is made by the Japanese side concerning the realization of the
Project in the scheme of Grant Aid Program.

3. Japan's Grant Aid Scheme

(1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non reimbursable
funds needed to procure facilities, equipment and services for economic m{

¥ A,
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and social development of the country under the following principles in
accordance with relevant laws and regulations of Japan. The Grant Aid is
not in a form of donation or such.

(2) Exchange of Notes (E/N)

The Japan's Grant Aid i1s extended in accordance with the Exchange of 7

Notes by both Governments, in which the objectives of the Project, period
of execution, conditions and amount of the Grant etc. are confirmed.

(3) "The period of the Grant Aid" means one Japanese fiscal year which the
Cabinet approves the Project for. Within the fiscal year, all procedures
such as Exchange of Notes, concluding a contract with (a) consulting
firm(s) and (a) contractor(s) and a final payment to them must be
cornpleted.

(4) Under the Grant, in principle, producis and services of origins of Japan or
the recipient couniry are to be purchased. When the two Governments deem
it necessary, the Grant may be used for the purchase of products or services
of a third country origin. However the prime contractors, namely,
consulting, contructing and procurement firms, are himited to "Japanese
nationals”. (The term "Japanese nationals” means Japanese physical persons
or Japanese judicial persons controlled by Japanese physical persons.)

(5) Necessity of the "Verification"
The Government of the recipient country or ifs designated authority will
conclude into contracts in Japanese yven with Japanese nationals. Those
coniracts shall be verified by the Government of Japan. The "Verification"
is deemed necessary (o secure accountability to Japanese tax payers.

(6) Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid, the recipient country is required 10
undertake necessary measures such ag the following:

a) to secure land necessary for the sites of the project and to ctear and
level the fand prior to commencement of the construction work,

b) to provide facilities for distribution of electricity, water supply and

drainage and other incidental facilities in and around the sites,

¢) to secure buildings prior to the installation work 1n case the Project

provides equipment, C‘B?(
L =7k

(15)

ey



d) to meet all the expenses and underiake prompt execution for unloading,

custorns clearance at the port of disembarkation and internal
transportation of the products purchased under the Grant Aid,

to exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Contracts,

to accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the
Verified Contracts, such facilities as may be necessary for their entry
mto the recipient couniry and stay therein for the performance of their
work.

(7) Proper Use
The recipient country 15 required to maintain and use facilities constructed

~and equipment purchased under the Grant Aid properly and effectively and

to assign staff necessary for their operation and maintenance as well as to

bear all expenses other than those to be borne by the Grant Aid.

(8) Re-export
The products purchased under the Grant Aid shall not be re-exported from

the recipient country.

(9) Banking Arrangement (B/A)

a)

b)

The Government of the recipient country or its designated authority
shall open an account in the name of the Government of the recipient
country in an authorized foreign exchange bank in Japan (hereinafter
referred to as "the Bank" ) . The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipient country or its designated

authorily under the contracis verified.

The payments will be made when payment réequests are presented by the
Bank to the Government of Japan under an Authorization to Pay issued
by the Government of the recipient counlry or its designated authority.

[z
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11.

12.

| ANNEX 4
NECESSARY MEASURES TO BE TAKEN

BY THE GOVERNMENT OF THE REPUBLIC OF KENYA.

. To provide data and information necessary for the Project, -

to secure the site for the Project, ,

to clear, level and reclaim the site prior to commencement of the Project,

to undertake incidental outdoor works such as gardening, fencing, gates and
exterior lighting in and around the site,

to provide facilities for distribution of electricity, water supply, telephone,
drainage, sewerage and other incidental facilities to the site,

(1) electricity distributing line to the site

(2) city water distribution main to the site

(3) drainage city main to the site

(4) telephone trunk line and the main distribution panel of building

(5) general furniture such as carpets, curtains, tables, chairs and others

to bear commissions to the Japanese foreign exchange bank for its banking
service based upon the Banking Arrangement (B/A), namely the advertising
commission of the Authorization to Pay (A/P) and payment commussion,

to ensure prompt unloading, tax exemption and customs clearance al the port of
disembarkation in Republic of Kenya and prompt internal transportation therein
of the materials and equipment for the Project purchased under the Grant Aid,
to exempt Japanese judiciaf and physical nationals engaged in the Project from
customns duties, internal taxes and other fiscal levies which may be imposed in
Kenya with respect to the supply of the products and services under the vernified
confracts,

to accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the verified contracts such
facilities as may be necessary for their entry into Kenya and stay therein for the
performance of their work,

to provide necessary permissions, licenses and other authorizations for
implementing the Project, if necessary,

to assign appropriate budget and teaching and administrative staff members for
proper and effective operation and maintenance of equipment procured under
the Grant Aid,

to maintain and use properly and effectively the facjlities constructed and the
equipment procured under the Project, and

. 1o bear all the expenses, other than those to be borne by the Japan's Grant Aid

within the scope of the Project.
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