2

() Pilot Project Wotkshop
At this workshop, progress with pilot project set-up will be discussed and lessons shared.
Planning (Kameclboom and Schoko)

The foregoing institutional preparations should provide a firm foundation for project
planning.” Such planning should allow for as much parhcnpat:on as possible in the time

“available. Some of the early planning tasks (eg surveying and mapping) might proceed -

concurreiitly with the set-lip process. The scope of work that follows applles specifically
to Kanmieelbooin and Sehnl\o where significant infrastructural work is envnsaged

- (a) Sur\'eying and Mapping

1) Define pilot project area.
2} Obtain relevant maps and aenal photographs and conimission further
photography if necessary

(b} Prcliminary Design
The préliminary design task will produce a series of options that can be presented to
the Local PSC for discussion and prioritisation. “'The Local PSC should also find

counterparts to'work with the design team, , possibly menibers of the LWC.

1) Agree desi gn parameters thh L ocal PSC Thesc include priorities, needs,

- budget.

2) Evaluation of sources and yields.

3) Survey pipeline routes and positioning of infrastructure.

4) Design reticulation and facilitics, with options.

5) Discuss options with Local PSC,

6)  Discuss options with the Project F\ccuuon Group.

7 Agree pro;ect paramelers \ulh Local PSC T hcsc include pnormes, needs, '
- bidget. .

8} Survey pipelme routes and posmomng of mfraslruclure

- 9) Confinn ownership and availability of servitudes for proposed routes
10)  Design reticulation and facilitics, with options. :
11)  Discuss options with Local PSC.

12) - DISCUSS opnons with the Pro;ect L\ecuuon Group

(c) Présent Ophons lo the Community, -
The - de51g11 options should be presented to lhe commumly ln this way the
beneficiaries are empowered to make planning dec;s:ons ‘and also to take ownership

of the development.

1) Workshop options with community, and deteriine way forward.
2) Discuss implications of project implementation, including management,

10-16



3)

operanons and maintenance and cost recovery.
Obtain an unambiguous mandate 1o procccd and a commitment to support the
project in terims of management resources and payment for services.

(d) Plan Water Supply Management System and Process

This task is to assist the community to plan for the management of the water supply
system, including recovery of costs. Ifa viable procedure is already in place, this will
. not be disturbed. ' Existing structures will forim the core of thic system.

' Assess needs and technical requirements,

Assist existing skills and organisational resources.

“Assess training nceds and identify training providers.
Desiga training programme.
[dentify, form, and mandate a task group {o take the management system planning

process further. This task group must work very closely with local government
and other key interests,

(e) Plan ()peratlons and Mamtenance System and Process

- This task is to assist the community to plan for the opera‘uon and mainfenance of the
water supply system. [f a viable procedure is already in place, this will not be
disturbed. E\1stmg structures will form the core of the system.

)
2)
ol
3)

Assess needs and technical ru.qmremcnls

-Assist existing skills and organisational resources.

Assess lraining needs and identify lr'unmg providers,

Design training programme. -

Identify, form, and mandate a task group lo ia!\» Ihc nanagement sy stem planning
process further. This task’ group must work \c.r} closel) with lacal government
and other key interests. o

3y implemenl’aiion (Ka'méelbomh and Sehbkb)

In this stage, lmplemcntatmn of the mfmstruclural dcvelopmem takes place Thls nmust be
accompanied by the continuation of the capacity building and comniunication progfammes, and
the continued development of strtictures and systems for water management (and cost recovery),
and operations and maintenance.

(a) Detailed Desig’n and Preparation of Tender Documemalion.

2)

3
4y

“Revision and refinement of preliminary demgns :

Obtain- serwlude for pipelines, réservoirs and pumpmg stations (mcludmg
temporar) easements for construction.

Further technical work, if required..

Prepan. tender documentation, In discussion with the Local PSC, this should
provide opportunities for local contractors and sub-contractors: The tender
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documentation must follow DWAF and RDP gludclmes rcgardmg afhrm’ttwc
aclion and fabour-based construction. |

5) Discuss tender documentation with Local PSC and PijC(‘t Ewecunon Group, and
obtain a mandate to proceed.

(b) Appoint Contractors

1) Advertise according to DWAF/RDP guidelines.

2) Develop adjudication criteria and process in consultation with Local PSC
(according to DWAF/RDP guidelines). ' o

3) - Adjudicate submissions and appoint contractors. The Local PSC must be -
consulted on the seléction, and must support the final decision. '

4) Bricf contractors {Local PSC and JICA project team).

5) Agree project managcmenl roles and responsibilities with lhe Local PSC.

{c) Project Management of Coniracts

1) Implement agreed project managenient process.
2) Ensure compliance with conditions regarding local lnvolvemem
kY] Cemf) payment of contractors.

{d) Momlor and Evaluate Trammg Associated with Contract Execution.

* The execution of the contract provides opportunities for local people to obtain skills.
“Such training will be a requirement of the contract, but must be monitored and
evaluated. |

) Réspbxlsiblé L.ocal PSC member to set up a monitoring schedule and criteria.
?2) Moniter trainees, and ldCl’ltlf} support where needed.
3) Arrange post-tiaining vocational counsellmg
4) Prepare training evaluation report.

- (¢) Bést Practice and Systems Workshop -

In order to share pilot project experiences, and to evaluate best practice before the
“implementation of ‘water supply management and operations and niaintenance
“systems, a workshop under the auspices of the Project Iniplementation Forum shouild

be held. The workshop will be part of the capacity building mandate of the Project -

Execution Grouip, and will explore ongoing supporlive relationships between the pilot -

communitics and bodies such as MW and the District Councils.

1} Identify and invite interested parties.-
~ 2) Brief Local PSCs on presentations.
3) ‘Prepare presentations.
4) Hold workshop.
5) Prepare a report (inanual) for \\1der circulation.
6} Incorporate relevant findings
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(4)

(6

Install Water Supply Management System and Process

The task team established to plan this process should now activate the plan. The task
team will have worked closely with tocal government and other key interests, and
should have been mandated by these actors to proceed. Local government should, in
most cases, lake responsibility for implementing the plan.

1) Finalisc airangements with local government, _

2) Install organisational system, procedures, technical resources and financial
‘arrangements. : |

3) Agree and install reporting and monitoring Structures, and an agreed code of
community accountability.

(g) Install Water Subply_ Operations and Maintenance System and Process

1) Finalise arrangements with local government.

The task team established to plan this pr_océés should naw activate the plan. The task

“team will have worked closely with local government and other key interests, and
“should have been mandatéd by these actors to proceed. Local govermnent should, in

most cases, take responsibility for implementing the plan.

2) Install organisational system, procedures, technical ‘resources and: financial

0

an‘angemems.

'3) Agree and install reporting and monitoring structures, and an agreed code of

community accountability.

-~ (h) Project Commissioning and Handover

1) Commissioning ceremony. L : o
2) Preparation and handover of commissioning manuals/documentatton.
3) Detailed briefing of post-commissioning managers.

Evaluation and Completion Report

1) Formulate structure.

2) Prepare draft report.
3) Present report.
4) Finalise.

‘Planning (Ga-Rasai and Bapong)

“The scope of work that follows applies tf_) Ga-Rasai and Bapong, where the pilot project

work will be prédominantly institutional in nature:

(a) Surveying a’;‘l‘d.'M"apping

1) - Define pilbt ﬁrojeét area.
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2) Obtain relevant maps and aeml photographs and commission further
photography if necessary.

3) Commission survey work (if needed)

4y Prepare detailed site maps (if needed).

(b) Technical Priorities and Options

This task will review existing infrastructure and will formulate options to deal with
shortconiings. These options can be presented io the Local PSC for discussion and
prioritisation.. The Local PSC should also find counterparts to work with the
technical team, possibly members of the LWC.

1) Confirm population, level of service and w'ater demand figures assumed for Phase
1.

2) Carry out water sampling and analysis to verify quality.

3) Condiict a condition strvey to detefmine capacity and yield of existing facilities
and determine the extent of any remedial work necessary.

4y Agree project parameters with the Local PSC These include pnomles needs,
budget.

5) Prepare technical options within these parameters Possible works may include
the repair and upgrading of certain infrastructure, the installation and pilot testing

of metering systems (including prepaid metering), and options for service leve!

~ upgrading (with associated payment} if this is seen to be a priority.

6) Design facilities, with options.

7)) Discuss options with Local PSC.-

8) Discuss options wnh the Project E\zecunon Gmup

- (¢) Present Options to the Cotimunity.

The ‘design options shauld be presented to the community. In this way the
" beneficiaries are empowered to make pl'mnmg decisions, and also to lake ownership
of the development. '

[) Workshop options with community, and determing way forward.

2) Discuss implications of - project lmplementalmn including ‘management,
operations and maintenance and cost recovery.

3) Obtain an unambiguous mandate to proceed, and a commitment to support the
project in terms of management resources and payment for services. '

(d) Plan Water Supply Managemén{S)"slen'} and Process
This task is to assist the community to plan for the management of lhe water supply
system, including recovery of costs. 1fa viable procedure is already in place, this will

‘not be’ dlslurbed Existing structures will form the core of the system.

1) Assess needs and lechmcal requirements.
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2) Assist existing skills and organisational resources.

3) " Assess training needs and identify teaining providers.

4) Design training programme.

'5) “Identify, form, and mandate a task group to take the management system planning
process further. This task group niist work very closely with local government
and other key interests. ' :

{e) Plan Operations and Maintenance System and Process

This task is to assist the community to plan for the operation and maintenance of the
water supply system. 1f a viable procedure is already in place, this will not be
- disturbed. Existing structures will form the core of the system.

1) Assess needs and technical requircments.
2) Assist exisling skills and organisational resources.
*3) Assess training needs and identify {raining providers.
4) Design training programme. _ :
5) Identify, forin, anid mandate a task group to take the management systen planning
process further. This task group must work very closely with local govermnent
and other key interests.

Implementation {Ga-Rasai and Bapong)

In this stage, implementation of the infrastructural development (if any) takes place. The
stage will also see the continuation of capacity building and communication progranmmes,
and the continued development of structures and systems for water management (and cost
recovery), and operations and maintenance.

(a) Defai!_ed Desig:i and Prcpafation of Tender Documentation (if required).

1) Revision and refinement of preliminary designs. .
2)" Further technical work, if required. _ :
3) Prepare tender documentation.  In discussion with the Local PSC, this should
provide opporlunities for local contractors’ and sub-contractors. The tender
" documentation must follow DWAF and RDP guidelines regarding affimnative
action and labour-based construction. =~ . ' o
-4y Discuss tender documentation with Local PSC and Project Execution Group, and
_obtain a mandate to proceed.
(b) Appoint Contractors (if required). . g
1) Advertise according to DWAF/RDP guidelines. T
2) Develop adjudication criteria and process in consultation with Local PSC
(according to DWAF/RDP guidelines). ' _
3) - Adjudicate submissions and appoint contractors.  The Local PSC must be
consulted on the sélection, and must support the final decision.
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4) Bnef contractors (PSC and JICA project team).
5) Agree project management roles and responsibilities with theé PSC

(c) Project Management of Contracts (if requircd).

1) Implement agreed project management process.
2} Ensurc compliance with conditions regarding local mvolvemeni

{d) Monitor and Evaluate Training Associated with Comract Exccutmn {where

appropriate).

The execution of the contract provides opportunities for local people fo obtain skills.
Such training will be a requirement of the contract, but must be monitored and
evaluated.

1} Responsible Local PSC member to set up a monitoring schedule and criteria.
2} Monitor trainees, and identify support whefe needed.

'3) Arrange post-training vocational counselling.

4) Prepare training evaluation report.

(e) Best Practice and Systems Workshop

In order to share pilot project expenences and to evaluate best practice before the

nnplementahou of water supply'management and opérations and maintenance

‘systems, a workshop imder the auspices of the Proycct Implemeritation Forum should

be held. The workshop will be part of the capacity building mandate of the Project
Execution Group, and will c\plorc ongoing supportive relationships belween lhe pilot

' wmmumncs 'mcl bodies such as MW and the District Councils.

(0

: 1) ' lden_ti_fy and invite interested parties.

2} Brief Local PSCs on presentations.

3) Prepare presentations.

4). Hold workshop. . :

S)- Prepare a report (anual) for \wder cucuhhon
6) Incorporate relevant findings

Install Water Supply Management Systém and Process

The task team established to plan this process should now activate the plan. The task
team will have worked closely with local government and other key interests, and
should have been mandated by these actors 1o proceed. Local govémment should in
most cascs, take rcsponmb;ht) for nmplemenlmg the plan.

1) ‘Finalise arrangcments mlh local government.

2) -Install organisational system, procedures, technical resources and financial
arrangements. -
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3) Agree and install reporting and monitoring structures, and an agreed code of
comiiwinity accountability. .

() Inslali Operations and Maintenance Management S)'Slell} and Process -

The task team established to plan this process should now activate the plan. The task
teani will have worked closely with local government and other key interests, and
should have been miaridated by these actofs to proceed. Local government should, in
most cases, take responsibility for impleménting the plan.

l) Finalise arrangements wilh'local govemment.
2) Install organisational system, procedures technical resources and financial

arrangenients.
3) Agree and install reporting and monitoring structures, and an agreed code of '

comniunily accountability.
{(Iy) Project Commissioning and Handover
1) Comnnssxomng ceremony.

2) Pieparation and handover of cominissioning manua]sldocumentauon
3) Detailed briefing of post-commissioning managers.

() Evalﬁation and'Complelion Report
1) Formulate structure.
~ 2) Prepare draft report.

3) Presentreport.
~4) Finalise.
10.4.3 Responmbllmes
* As with Phase 2, it wili be |mporiant to allocatc roles and RSleIblbllltlcs in Phase 3. In this case,
responsibilities are clear, in that Local PSC’s will oversee each of the Pilot Projects. Budgetary

allocations, tender documentation and the appointment of cantractors will have to be discussed
b) the PEG and rectified by the PMC.

Post-Phase 3 respons;ihllmes for pilot pro;ecls are a matter that should be discussed durmg
overall set-up. In gencral it is proposed that such responsibility is taken on by the appmpnatc
- 39 Tier body, if the necessary capacity exists. :
| 10@7}‘.4 Schedule

_The scheduling of Phase 3 is shown in Figure 10-7. Points of note are that:

- Phases 2 and 3 will proceed sirmultaneously.
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" The task of cliciting community involvement will begin as soon as possible (but only

once thé pilot projects have been confirmed).

" Various capacity building tasks will continiié throughiotit the Phase.

Surveying and mapping will stait in February to facilitate early progress with planning.
The relevant approval will be sought during programime set-up activities.

10.4.5 Implementation Structure

A Phase 3 Working Group is proposed, along the lines of a similar structure for Phase 2.

Characteristics are : .

Membership will include members of the Study Team, Local Consultants and seconded
individuals from key organisationis as appropriate. :

The group will be multi-disciplinary.
Task will include planning and co-ordinating the work, information gathering and
analysis, supetvision of local consultants, facilitatitig the activities of the Local PSC’s,

reporting to the Project Execution Group, and preparing required documentation and
reports. .

The Phase 3 Working Gr‘dup will facilitate communication of pilot project activities via

* the Project Execution Forun.
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Figuré 10-4 : Proposed Phase 3/ Phase 3 Management S(fli(‘(lll'e._
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LEGEND :
1, BOUNDARIES
MAIN ROADS
RIVERS -
DAMS
CANAL S
STUDY AREA BOUNDARY

PROVINCIAL BOUNDARIES
MAGISTERIAL BOUNDARIES

2. TOWNS ‘& VILLAGES SHOWING EX.

WATER RESOURCE TYPES
NO DATA
GROUNDWATER

GROUNDWATER/ .
TREATED ELSEWHERE
SURFACE WATER
TREATED LOCALLY

3.1, PIPELINES (BULK)

mmmermene - EXISTING  PIPELINES
FIXED PLANNING

— PROPOSED PLANNING

3.2. PIPELINES (SECONDARY)

EXISTING PIPELINES -
FIXED ‘ PLANNING
PROPOSED PLANNING
PROPOSED DISCONNECTION

--------------

4.1, RESERVOIRS - (BULK)

® EXISTING

@ FIXED PLANNING

@ PROPOSED PLANNING
4,2. RESERVOIRS (SECONDARY)
© EXISTING

@ FIXED PLANNING

® PROPOSED PLANNING

5. WATER TOWERS

& PS (SECONDARY)
Y resth EXISTING TOWE
Y Resth FIXED PLANNINC
Y resth PROPOSED PLA
6. METERING - POINTS (B
Qu EXISTING METES
& FIXED PLANNING

- Owm PROPOSED PLA
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