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-130-



o FRIENHEER

24, 678kw/ A x 12 H /4 =296, 136kw/*F

2) EhEs

©  FEABEOWng
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e AXEBRE YU R IRABHTILELLNS (HL, Wb FROKO
12 30%% RaAds)  24bke/hx 132/60h/ B x 1. 3=T00kg/H

o AFZSHE 700ke/H x30 B/H=21, 000ks/ 3
o FMRKME 21, 000kg/ A x 12 A /=252, 000kg/4:

s FERTEAF-HES (kal BE) (252, 000ks/4F x 540kalkg) 0.7 (47—
#) =194, 400, 000kal /4

e FHHBMEHEERE (F1—-EAFAN) Fo—UAREBEASH 9.000kal/er 328
194, 400, 000kal/#E+9, 000kal/e=21. 600 ¢/4F

o PAVIRLE 21,6006 /4 x0.50S$/¢ =10, 800US $ /4E =582, 400Kshs. /4E
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©  ieEHERE
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#F4-6 ETREBHOFEHESTRERTNE

B4 BRA1E xE AR Kshs.
BERHLER 266. 000 F 12 3.192. 060 14 b, 4dd, 343
AR %E VMR 233, 000 M 1 233,000 71 105, 429
ATREBRER CRA) 247,000 M 3 741,000 M 33b, 204
R ER 300, 000 4 8 3.120, 000 M 1,411,764
ikl 1.139. 000 M 2 2, 278.000 M 1. 030, 769
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Dr. Randol
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General

Permanent Sccretary

Head-Medical Engineering Service

Under Secretary
Head, Health Care Financing Secretariat

Hospital)

Director
Neurosurgeon
Neurosurgeon
Biomedical
Hospital

Engineering
Engineer

Hospital)

Chiref Administrator

Deputy Chief Administrator

Peputy Chief Health Administrative Officer
Hospital Matron

Hospital Administrative Officer
Chief Pharmacist

1/C Theatres/ICU

1/C Surg. Dept.

Senior
Deputy
Matron,
Matron,
Matiron

Matron, I/C Maternity Unit

Sen. Med. Lab. Technologist
E. N T.
Consultant Physician

Maintenance Unit, Workshop I1/C
Public Health Technician

Head of Dept. OB/GYN
Pediatrics Dept.

Orthopacdic Technology
Occupational Therapist
Surgery/Theatrc
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Dept. of Medicine
L-ray Dept.

Dental Dept.

Dept.
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Dental

MOPW  (CPGH)
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Mr. Minoru Tagami Resident Reprentative
Mr. Atsushi Matsumoto Deputy Resident Representative
Mr. Ken Fujie Health Field Officer
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My. Ryup1 Uematsu Second Secretary
T - h— 95k (The Aga Khan Hospital)
Mrs. Khushooda A. Shiriji Assistant Administrator
2V v ita Wik (Pandva Memorial Hospital)
Mrs. B.  Okamu Matron
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Mr. Abbas Nasser General Manager
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6. JEARFHBEMEOU— L ay 712 EDPDM
The Project for Rehabilitation of Buildings and Equipment

of

Coast Provincial General Hospital in the Republic of Kenrya

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:

People within the catchment area of the Coast
Provincial General Hospital (CPGH) receive proper
health care services up to secondary Ievel at the CPGI
at anytime.

Sustainability of the hospital increases.
Good repuiation of the hospital is
attained.

Financial record

Operation of the CPGH becomes
sustainable.

The CPGH becomes antonomous
institution,

Project Purpose:

1t becornes possible that the people in the catchment
area of the CPGH receive secondary medical care at the
CPGH.

Number of [CU patient increases.
Number of clear diagnosis record
INCICases. '

Cases of equipment failure lessens.
Treatment of complex cases increases.
Number of referred out cases
decreases.

Average days of stay decrease.

Medical record
Number of diagnosis
record

Maintenance record

Primary health care at dispensaries,
health centres and district hospitals
is provided.

Medical services fees are collected
according to CPGI charges.

Outputs:

1.

(1) Necessary medical cquipment to achieve the project
purpose is provided,

(2) Conditions of toilets and shower rooms arc
improved,

{3) 1) Adequate work space and laundry equipment for
laundry activities are provided. 2) Activity flow iz
regulated so as not to mix dirty and clean laundry.

(4} Air ventilation is improved at Operation Theatre,
ICY, CSSD/TSSU and X-ray Depl.

(9) 1) Adequate work space and environment, food
storape and kitchen equipment are provided. 2) Activity
{lows of staff and food are imgproved.

{6) 1) Work environment is improved. 2) Security of
laboratories is improved.

{7) Necessary amount of oxygen is provided
coonomically.

(8) 1) Storage capacity is increased. 2) Ventilation i3
impeoved,

(9) Function of the Maternity deparlment is improved.

2.

(1) Maintenance and Management System {(MMS) of
the facility and medical equipment is established by
CPGH and MOH {manpower and budget are secured).

{2) People in the catchment area acknowledge the
CPGH 2s a secondary medical care facility.

(3) The vision (Jong term and short term) in order to
achieve the project purpose is shared and realized by
every staff of the CPGH.

() The sieering comumitice and problem solving group
(PSG) are established and actively playing the roles to
enhance the capabilities of cach depaniment and the
CPGIL

1.

(1)Number and variety of X-ray taken
increase.

(1)Number, variety, reliability and
accuracy of Lab. tests increase.
(1),(4)Number, variety and safety of
operation increase.

(2)Living conditions of the wards are
improved.

(3)Capacity of laundry increascs.
{23,(3),(5)Condition of hygienc is
improved.

(5)Number of portions of meals served
increases.

(7 Health care cost decreases.
{8)Number of neighbors' and public
complaints about oder of morteary is
reduced.

{NDuration of postnatal stay
increases.

($)Number of mortality rate decreases
on both mother and child.

2

(1) Adeguate number of staff and
budget for MMS are provided.

{1) Procurcrment system for timely
purchase of consumables and parts is
established.

(1) Technical iraining of the
maintenance stalf regularly lakes
place,

(2) More people are lreated and saved
at the [CU, neonatal/premature baby
ward.

{2) Secondary leve) operations are
carried out.

(3) The hospital staff becoine more
molivated to improve services.

(4) Problems are solved on the spot.
(3),{4) Productivity is increased.

1.
(1),(4),(9)Medical record
(1),Number of lab. test
record

(DLGINT
(8)-1),{%) Accounting
record

(6)Number of complainls

2.
{1)Organization chart
(1)Accounting record
(1)Maintenance record
(2yMedical record
(2)(3)News paper/
repulation

(3)Annual questionnaire
(to be taken place)
regarding visions and
opinions to improve the
CFGH

(4)Activity report

The equipment and buildings and
facilitics included in this project are
correctly used and fully utilized.
Budget for operation, management
and maintenance of the CPGi s
secured.

Necessary manpower for operation,
management and maintenance is
secured.

Maindenance department/section is
eirhanced to look after buildings
and facilities.

Comtiruous training of staff takes
place to ensure the standard for
seoondary medical care.

The health policy of Kenya will not
ve changed.




Activities:
1. Japan side

(1) Medical Equipment: Install medical equipment
necessary for providing secondary medical care,

(2) Ward 1-9: Improve conditions of teilels and shower

TOMHNS.

(3) Laundry: 1) Provide adequate work space and
lawndry equipment for taundry activities. 2) Separate
activity flows of dirty and clean laundry.

{+) Operation Theatre, ICU, CSSD¥TSSU and X-ray
Dept.: Install ventilation fans/air conditionong.

(5) Kitchen: 1) Provide adequate work space and
environment for food storage and kitchen equipment.
2) Improve activity flows of stafl and food.

{6) Laboratories: 1) Install ventilation fans and replace

coupter tops. 2) Install security prills on windows.
7) Instait an oxygen plant.

(8) Mortwary: 1) Add more refrigerators for storing
bodies. 2) Censtruct ventilation dust and install
ventilation fan.

(9) Matemity Dept.: Renovate the maternity dept.

2. Kenys side

(1) Plan a MMS for the CPGIL

1) Consider financial possibility of coniracting out the
maintenance of medical equipment of CPGIHL

2) Secura budget for necessary consumables and spare
parts and make a procurement plan in advance,

3) MMS for the CPGH is discussed in detail
(manpower, budget, ete.y among MOH, CPGH,
Mombassa Polytechnic and KNH.

4) The maintenance department makes a maintenance

plan for building facility as well as medical equipment.

(2) Sirengthen sccondary health care service.

(3) The Chicf Administrator and core members of the
CPGH make visions {long term and short term) for
achieving the project purpose and an aclion plan to
realize the vision.

{4) The CPGH forms a steering committee and PSG in

cach department 1o identify problems/obstacles, discuss

how to solve the problems and act on it

[nputs:

Tapan:

Renovation of buildings and facilitics
Provision of medical equipment

Kenya:

Tax cxemption and customs cleargnce of the
products at the port of disembarkation

All the expenses, other than those to be borne by the
Grant, necessary for the projecl

Manpower (doctors, nurses, paramedical stalt,
administralive siaff, maintenance
technicians/engineers, etc.)

Procurement of equipment and
renovation of the buildings and
facifilies are carried out timely.

The core staff will not be
transferred 1o other
institutes/depariment frequently.
In case the preseat staff is
relocated, all the necessary
intormation regarding the visions
shall be transterred to the new
stafl.

Pre-conditions:

Management and maintenance of
buildings and facilitics and
cyuipment are possible.

Hospital staff' is mothivated to
intprove the present conditions.
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