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2.

Survey Schedule

{1) Basic Design Study (April 8 - May 12, 1987)
NG Date Schedule
1 [April 8 ({Tue} Lv. Tokyo {JL401) Arr. London (Dr. Asahi, Mr. Arai, Mr. Naito,
Mr. Ishioka, Mr. Nozaki, Mr. Shimada)
2 [ April 9 (Wed) Lv. London
April 10 (Thu) Arr. Nairobi
Field Survey at Kenyatta
4 | April 11 (Fri) Courtesy call on JICA Kenya office
Courtesy call and Discussion at Ministry of Health
Field Survey at Kenyatta Hospital
Hand out questionnaire
Lv. Nairobi (KQ624) Arr, Mombasa(Dr. Asahi, Mr. Arai, Mr,
Naito, Mr. Ishioka, Mr. NWozaki, Mr. Shimada)
5 | April 12 (Sat} Surrey at CPGH
Meetbing within the team
6 | April 13 (Sun) Meeting within the team
Study on collected data
Arr., Mombasa (Mr. Nakamura) ]
7 | April 14 {Mon) PCH workshop at CPGH
8 | April 15 (Tue) PCHM workshop at CPGH
Meeting on Minutes of Discussion
3 | April 16 (Wed) Meeting at CPGH on Minutes of Discussion
Survey on facilities at CPGH
10 [ April 17 (Thu) Lv. Mombasa {KQ603) Arr. Nairobi {(Dr. Asahi, Mr. Nakamura,
Mr. Arai, Mr. Naitc, Mr. Nozaki, Mr. Shimada)
Meeting at MOH on Minutes of Discussion
Signing Minutes of Discussion at MOH
Report to JICA Kenya office
11 | April 18 (Fri} Report to Embassy of Japan
Meeting with MOW
Heebing within the team
12 | april 12 (Sat) Meeting within the team
Lv. Nairobi (KQ624), Arr. Mombasa (Mr. Arai, Mr, Naito, Mr.
Nozaki, Mr. Shimada) -
Lv. Naircbi (AF481) (Dr. Asahi, Mr. Nakamura)
13 | april 20 (Sund Study on collected data
Meeting within the team
Arr. Paris, Lv. Paris (JL481} (Dr. Asahi, Mr. Nakamura}
14 | April 21 (ion} Survey at CPGH ’
Collecting data at Building Section of Town Hall
Meeting within the team
Arr. Tokyo (Dr. aAsahi, Mr, Nakamura)
15 | april 22 (Tue) Discussion and Survey at CPGH
Discussion on PDM within the team
16 | April 23 (Wed) Visit Aga Khan Hospital
Discussion at CPGH
Survey at CPGH
Collectin and Study on questionnair




No.

bakte

Schedule

17

April

24

{(Thu}

Discussion on PDM at CPGH
Correctin of PDM within the team

Collection and Study on guestionnair

18

April

25

(Fri}

Finalization of PDM at CPGH
Survey at CPGH
Lv. Mombasa {K0643) Arr. Naircbi (Mr. Shimada)

Rpril

26

{Sat)

Study on collected data
Meeting within the team

Survey on construction market

20

April

27

{Sun)

Study on collected data
Meeting within the team
Lv. Mombasa (KQ493) Arr. Mairobi (Mr. Maito, Mr.
Lv. Nairobi (LH581) (Mr. Naito, Mr. Ishioka, HMr.

Ishioka)
Shimada)

April

28

(Mon)

Discussion and Survey at CPGH

Arr . Frankfurt Lv. Frankfurt (JL403) (Mr. Naito, Mr.
Mr. Shimada)

Ishioka,

April

(Tue}

Discussion at CPGH

Arr. Tokyo {(Mr. Naitc, Mr. Ishioka, Mx. Shimada)

23

April

(Wed)

Meeting at MOW

Discuggion at CPGH, collectin of questionnair

24

May

(Thu}

Study on collected data
Meeting within the team
Lv. Mombasa (KQ611l) Ary. Nairobi (Mr. Nozaki}

Survey on eguipment market

25

May

(Fri}

Discussion at CPGH
Survey on congtruction market

Survey on equipment market

26

Hay

{Sat)

Study on collected data

27

May

(Sun}

Study on collected data

n

May

{Mon)

Survey at CPGH
Survey on construction and equipment market

Collection at guestionnair

29

Hay

(Tue}

Discussin at CPGH
Collection of guestionnair

Survey on cohstruction and equipment market

30

Hay

(Wed)

Discussion at CPGH
Survey-on construction and equipment market

Collection of questionnaixr

31

Hay

{Thu)

Lv. HMombasa (KQ611) Arr. Nairobi (Mr. Arai)

Survey on equipment market

32

May

{Fri)

Report to JICA Kenya office
Survey on eguipment market

33

Hay

10

(Sat)

Study on collected data
L. Nairobi (LH581) {(Mr. Arai, Mr. Nozaki}

34

Hay

11

{Sun)

Arr. Frankfurt Lv. Frankfurt (J0408) (Mr. Arai, HMr.

Nozakl)

35

May

i2

(Mo}

Arr. Tokyo {Mr. Arai, Mr. Wozaki)




{2} Explanation of Draft Basic Design (July 26 - August 8, 1997)

NG . Date Schedule
1 | ouly 26 (5at) |« Ly. osaka (J1435) Arr. Parisi(ic. Abe) .
Lv. Tokyo (JL405), Arr. Paris (Ms. Konishi, Mr. Arai, Mr.
Naito, Mr, Nozaki}
* Meeting within the team
2 July 27 (Sun) * Lv. Paris (AF980) Arr. Nairobi{Mr. abe, Ms. Konishi, Hr.
Aral, Mr. Naito, Mr. Nozaki)
3 July 28 (HMon) s Courtesy call on JICA Kenva office
®* Discussion at JICA cffice
* Lv, Hairobi (KQ624) Arr. Mombasa (Mr. Abe, Mz, Konishi, Mr.
Arai, Mr. MNaito, Mr. Nozaki)
4 July 29 (Tue} ¢ Courtesy call on CPGH and discussion in detail of the project
5 July 30 {Wed} * Discussion at CPGH in detail of the project
* Confirmation of the project site
6 July 31 (Thu) * Discussion at CPGH in detail of the project
e Confirmation of the present condition
7 2ug. 1 (Fri) * Work within the team
* Meeting at CPGH on Minutes of Discussion
8 aug. 2 (Sat} ¢ Meeting within the team
®» Study collected data
9 Aug. 3 (Sun) ® Meeting within the team
* Lv. Mombasa (KQ493) Arr. Naircobi {(Mr. Abe, Ms. Konishi, Mr.
Arai, Mr. Naito, HMxr. Nozakil) ~
io Mug. 4 (Mon) ¢ Discussion at MOH on Minutes of Discussion a
11 Aug. (Tue) ® Signing on Minutes of Discussion
¢ Report to JICA office
¢ Survey on construction market
12 hug. 6 (Wed) ¢ Meeting within the team
¢ Lv. Nairobi (BA2068) (Mr. Abe, Ms. Konishi, Hr. Arai, Mr.
Naito, Mr. Nozaki)
13 | aug. 7 (Thu) ° Arr. London Lv. London (JL422) (JL4A0O2) (Mr. Abe, Ms. Konishi,
Mr. Arai, Mr. MNaito, Mr. Nozaki)
14 | Aug. 8 (Fri) ® Arr. Osakal(Mr. Abe)

Arr. Tokyo {¥Ms. Konishi, Mr. Arai, Mr. Naito, Mr. Nozaki)
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Maintenance Unit, Workshop 1/C
Public Health Technician

Head of Dept. OB/GYN
Pediatrics Dept.

Orthopaedic Technology
Occupational Therapist
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Surger/Theatre
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Dept. of Medicine

X-ray Dept.

Dental Dept.

Dental Dept.

Buildang Inspector, MOPW (CPCH}
Physiotherapist



Mr. Mbiti
Mr. Herbert Aseneka
Ms. Elizabeth Gachnijia

The Mombasa Polytechnic

Mr. J. A. Mdigo
Mr. Christopher M. Konosi

Municipal Council of Mombasa

Mr. Hamisi Omari Mboga

Coast Provincial Works

Mr. George 0. Adidi

JICA Kenya Office

Mr. Minoru Tagami

Mr. Atsushi Matsumoto

Mr. Ken Fujie

Embassy of Japan

Mr. Ryuii Uematsu

The Aga Khan Hospital

Mrs. Khushooda A. Shiriji

Pandya Memorial Hospital

Mrs, B. Okamu

Mombasa Hospital

Mr. Abbas Nasser

Physiotherapy

Medical Records & Information Officer
Secretary

Depty Principal

Head of Department, Medical Engineering

Deputy Town Clerk

District Architect

Rezidenl Reprentative
Deputy Regident Representative
Health Field Officer

Seccnd Secretary

Assgistant Administrator

Matron

General Manager



4. Minutes of Discussion
MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
THE PROJECT FOR REHABILITATION OF BUILDINGS AND
EQUIPMENT OF COAST PROVINCIAL GENERAL HOSPITAL
IN
THE REPUBLIC OF KENYA

In response to the request from the Government of Kenya, the government of Japan
decided to conduct a Basic Design Study on the Project for the Rehabilitation of
Buildings and Equipment of Coast Provincial General Hospital (hereinafter referred

to as “the Project” ), and entrusted the study to the Japan International
Cooperation Agency(JICA).

JICA sent to the Republic of Kenya a study team (hereinafter referred to as  “the

Team” ), which is headed by Dr.Shigeki ASAHI, International Medical Center of
Japan, and is scheduled to stay in the country from April 10 to May 11, 1997.

The Team held discussions with officials concerned of the Government of Kenya
and conducted field surveys of the hospitals concerned.

In the course of the discussions and field sufveys, both parties have confirmed the
main items described on the attached sheets. The Team will proceed to further
work and prepare the Basic Design Study Report.

Nairobi, April 17, 1997

3 7

2A B A Fe] @ « [ 4
Dr.Shigeki ASAHI Mr.M.Kaittany, Perfnanent Secretary,
Leader, Ministry of Health

Basic Design Study Team, JICA

‘/9’;%""-' L
Mr.J.K . Kinyua
Financial Secretary to Treasury




ATTACHMENT

Objective

The objective of the Project is to improve medical functions and services of the
Coast Provincial General Hospital through procurement of medical equipment,
construction of its physical facilities and renovation of the facilities.

Project Site
Coast Provincial General Hospital (See Annex 1)

Responsible and Executing Organization.
(1) Responsible Agency  The Ministry of Health
(2) Executing Agency The Ministry of Heaith

Items requested by the Government of Kenya.
(1) After discussions with the Team, the following items were finally requested
by the Government of KENYA. .
1)  Procurement of Medical Equipment:
Details of items are listed in Annex 2
2) Renovation of the Buildings and Facilities:
Details of items are listed in Annex 3
However, the final items of the Project will be decided after further studies.

(2) Both parties have agreed upon the basic criteria for selection of equipment
which is attached to Annex 4.

. Japan's Grant Aid System

1} The Government of Kenya has understood the system of Japan's Grant Aid
System as described in Annex 5.

2) The Government of Kenya will take necessary measures, as described in
Annex 6 for smooth implementation of the Project, on condition that the
Grant Aid by the Government of Japan is extended to the Project.

Schedule of the Study

1) The consultants will proceed to further studies in the Republic of Kenya
until May 10, 1997.

2) JICA will prepare a draft basic design report in English and dispatch a
mission in order to explain its contents around July, 1997,

3) In case the contents of the draft report is accepted in principle by the
Government of Kenya, JICA will complete the final report and send it to the
Government of Kenya around October, 1997.

Tengen V7 2.



7. Other Relevant Issues
(1) Both sides agreed that monitoring activities on the major items of the
equipment provided in Grant Aid will be carried out by the Kenyan side in
terms of their performance and utilization, and the data will be submitted in

certain form to the Japanese side for the purpose of future evaluation and
follow-up if necessary.

(Details including monitoring format to be used will be discussed and
determined in the Basic Design Study)

(2) Kenyan side requested that training of its personnel for the operation and
maintenance of the equipment provided either during installation at the site
or in Japan as a Kenshuin.

(3) Kenyan side explained that the Coast Provincial General Hospital (C.P.G.H.)
will be a Pilot Hospital in the Autonomous and Decentralized Health Reform
Program of the Ministry of Health.

(4) Consensus workshop with participation approach was held at the C.P.G.H
with the staffs of the C.F.G.H. and the member of the Team. Concept of the
Project was reviewed and confirmed in the discussions. The result is
summarized in Annex 7 with the identification of Goal, Project Purpose and
Outputs.

(5) At the Basic Design Study, Kenyan side strongly requested for renovation of
the Maternity and the Mortuary.

(6) In order to improve a function of maintenance and management of the
building facilities of the CPGH, such as electrical, air ventilation, water
supply and sewerage facilities, it is necessary to organize a permanent
maintenance and management system which should be sustained by constant
personnel training and recruitment and a firm management organization.

(7) The Ministry of Health has expressed the following intentions;

i) that CPGH is expected to be autonomous institution in the next 5 years,

ii) that such autonomy will enable the hospital to set its own fee levels for
services to increase financial sustainability,

iii1) that efficiency and accountability will improve,

iv) that quality of health care will improve, and

v) that the hospital will make its own budget plans.

i A



ANNEX 1

The Project for Rehabilitation of Buildings and Equipment
of
Coast Provincial General Hospital in the Republic of Kenya
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ANNEN
PROCUREMENT O MEDICAL EQUIPMENT
1. Agministration
Code Department item Eauipment i Q‘t}"

1.1{Accounts 1 {Computer with printer 1
Typewriter i)

Photocopier
Computer with printer

1.2|Personnel 1
]
Typewriter [ i
1
1

Dugiicating machine
Electrical dunlicating machine

] b Lo | M —

Computer with printer
Photocopier
Typewriter

1.31Records

QI [N}
—

-

1.4|Offices Computer with printer 1

2 | Typewriter 1

[ 15]NHIF

—

|Photocopier ] 1 l

2. Rehabilitation
Code Department Item Equipment Qty

Ultrasound unit

Short-wave diathermy unit
Ultraviolet lamp

Hydrocollator unit for cold & hot therapy
Tens unit

IRR unit

Wax bath

Flectrical traction maching
Pulley system

Roliing machine with body guard
Wall bar unit

Suspension unit cormnplete set
Wrist roller

Pedal apparatus

Muscle stimulator

Whael chair

Rolling bed—-ospinatator

Walker, adult and child

Tripped walking

Quadruped walking stick

3.0|Physiotherapy
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3.

—

Hammaock

Sitting aid (adjustable seat/ chair)
Kneel standing aid

Box and T (standing aids)

Roller with cover (big)

Tricycle {various sizes)

Push cart (various sizes)

Tripped walking aid

Occupation

O~ Do —
—jw|imliplioiwiw
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Cade Gepartment tem Equipment i Q'ty!
i H
9| Refnigerator i g
10| Ortheplast splitting marertal I 2
7 111Goniometer {(small) i 2
| 12| Goniometer (large) I
' 13{Pottery wheel machine Lo
| 14t Foot power loom [ T'
| 15| Upright rug foom s
[ 161 Wire twisting machine bl
; 17|Foot treadle drilling machine o
I 18|Wheel chair P
i 18| Tripod walking aid Y
! 20| Walking frame. adult and child e
3. Warcs
Cade Departrment | :tem Equiorment iu'tyg
40|Ward: 1 — 9 & IRW 1 |Bed. general 260
2] Troiley, general purposa TS
3{Trolley, medicine, lockable 10
4{Diagnostic set 10
5{Urinal 50
6|Bed pan, staintess steel 50
7|Sputum mug, stainless steel 90
B8 Vomitus bowl, stainless steel 20
9|Basin, stainless steel 30
10}instrument table, stainless steel 30
11| Spot light 10
12|Wheel chair 20
13|Stretcher 20
14|Bed, orthopaedics 40
15{Suction unit, electric 10
16| Suction unit, foot 10
17| Troiley, linen 10
18| Troliey, food | 1
4% |Ward:3&4 1[Autoclave, table top i
{Surgery) 2 Trolley, dressing 2
4.2 |Ward: 7 T Autgclave, table top 1
(Orthopaedics) 2{Trolley, dressing 2
3{Splint frame, Brawn 10
4| Pulley 50
§[Stainmans pin 20
6| Stirup 20
7| Stainmans pin imtroducer T function type 2
8| Plaster spreader, stainless steel 4
9| Stainmans pin introducer T function type 2
4.3'Ward: 10 1{Weighing scale 2
(Paedatrics) 2|Potty, stainless steel 10
3jCot 40
4|Bedpan washer 5
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Cepartment

item

Eaupment

a5

Diagnostic set

e

Sphygmomancmerter

Spot light

i 543 FaoH

4.4

Ward: Materruty Urut

Delivery ped

Weighing scale for baby

Examination couch

Bed pan

Trolley. general purncse

Trolley. medicine

Wheel chair

Suction unit

L.aryngoscone. aduit

T

—
oOle|loi~d|a|u b ||

Laryngoscope. paectatric

-

Suction unit. foot

Infant warmer

Cusco speculum

Delivery tray

Kocher's hemostartic forcens

Ambu bag, adult

Ambu bag, paediatric

Instrument Trolley

JUPY JE NS PEINY U P I
Wi |~ | fHjddinrs

Basin, stainless steel

20

Vacuum extractor

21

Sterilizing drum

22

Autoclave, table top

23

Diagnostic set

24

Doppler fetus detector

RN

4.5|Ward: Nursery

Incubatar

infant warmer

Ambu bag, heonatal

Troiley, general purpose

Phototherapy unit

Suction unit

M in b lw i,

4.6

Ward: Gynaecclogy

Gynaecology examination couch

Autoclave, table top

Kick bucket

Spot light

Trolley, dressing

Flip bin

i | Wi —

Bucket, stainless steel

MNl=irl— || = -

47

Casualty

Stretcher

Trolley, general purpose

Bucket, stainlss steel

Suction unit

Bin flip, stainless steel

X-ray film viewer

Diagnostic instrument set

i~i;la il | —

I.V. hanger rod

i (N WO O E

-3 -

T““(J; ,
13 &q

W



Code Cepartment

itern

Squipment

o
"y

Spot light

10

Trolley. dressing

il

Wheset chair

- ({)_‘r\) —

12

Work table

13

BRaison, stainless steel

@)

14

Electric plaster saw

15

Kick bucket

16

Autoclave, table too

5 | 17

Cupboard

crd o [ |-

4. Laboratery

Code Department

Item

Equipment

0
CF

5.0|Laboratory

Hemartelogy anayzer (Bioca ced counter;

M

Binocular microscope

k=3

Research microscope with photographic attachment

Blood gas analyzer

Elecirolyte analyzer

Spectrophotometer

b T | oemr | oaa

Clinical chemistry analyzer

pH meter

Ciol~|Min b || -

Hemoglobin meter

Air conditioner

Glucose analyzer

Food blender {glass bottles)

Refrigerator

Blood bank refrigerator

Centrifuge, table top

Gas cooler, 2 burner

Autoclave, table top

18

Analytical balance

Hot air oven (large)

0

incubator

21

Deioniser

HiV machine (complete 3 systems)

23

Microplate shaker

24

Magnifier reader

25

Colony counter

26

Automatic tissue processor

27

Water bath for tissue floating

28

Rotary microtome

29

Water bath

30

Wax embedding station

31

Autornatic knife sharpener

32

Freezing microtome

33

Histology/ cytology automatic staining machine

34

bl i | (o | | i | b |t et |t [t = s P e e ) = = MR — | e

HB/Protein electrophoresis apparatus

5.1 {Mortuary

Autopsy light

Autaopsy table

Body trolley (ordinary)

Complete post morterm set

i (N

e :

R, oo 1/\/
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Departrment

ltem Equipment

Cranial saw

5
8l Embalming machine

7|Standard weighing scale

8. Pharmacy

irCl)dE H

Department

itemn Ecuicment

Sy

8.0

Fharmacy

Eiectric balance

Heavy duty weighirg machine

Filter press {light duzy)

1
2
3{Mixer
4
5

Filter press {(heavy duty)

Filling machine {mgh sceed)

|
i
|
1
|

Fiiling machine {low speed)

S
7
8|Filling machine {smail volume)
g Capping machine

b s
d .

10[Autoclave, table too

11 |Water distiller

12{Laminar flow

BN [sd f -

13{Refrigerator

14|Mixer / blender

15|Homogenizer

16| Filing machine for ointment and cream

17| Suction pump

Lol ===

6. Operation Theatre

Code

Department

ltemn Eguipment

0
)

7.0

Major Operation

Anaesthetic machine with ventilator

Theatre

Anaesthetic trolley with two drawer

Autoclave, table top

Chalecystectomy set

Cranictomy set

Cystoscope

Defibrillator

Electrosurgical unit

Wi [ ~NIP Nk |=—

Horseshoe shaped head rest

—
=}

I.V. hanger rod

——k
-—

instrument cabinet

—_
N

Kick bucket

—
[

L_aparotomy set

14|1_aparoscopy set

15| Mastectomy set

16{Mayo instrument table

17 MNepherectomy set

18} Operating instrument set (Adult)

18| Operating instrument set (Paediatric)

201 Operating fight

21| Operating table

221 Patient monitor

oloicninlni=j~wi=|—~in|ojelojt]u|m[=l=initju]n
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I —~
i cepartment

itemn

Eguibrmeni

0
&

23

Prostatectomy set

24

Pulse oximeter

2]

25

Spot light

26

Stretcher

27

Suction unit

28

Suction unit, foot

29

Surgeon's foot stool

a|r o]

30

Surgeon's stoal

I

31

Thyroidectomy set

32

Trolley, dressing

e B

33

Trolley. gown

h

34

Troley, suture

-3

35

Vascular & stripping ot virocose vamn

36

Wash basin stand. singne

I
i
s
;
|

37

General thorasic set

7.

_—

Major Qperation

Dental disimpaction set

—

Theatre

Dental fracture set

-

[(Dental & ENT)

Dental orthodontic set

—

Dental reconstractive set

Mandible set

Postnasal space set

Tonsillectomy set

i ~l@injibhiwingl—

Tracheotomy set

— et |t ot [t

7.2

Major Operation

Ampuitation set

Theatre

AQ orthopaedic set

(Orthopedics)

Bone plating and screw tray

Bone wiring set

Pneumatic drill and drill bit

External fixation set

General bone instrument set

=D [N 0 fho =

Kurtsker nail set

w

Orthopaedic cperating table

—
o

Ptaster saw (srnall and big)

—
Py

Plaster shear

—
™

Trolley, plaster

—
w

Prneumatic tourniguet

14

Screwing and plating set

15

Skuli traction set

16

Steinmans pin set

i7

Tendon set

18

Yesco virginal fistula set

ol e S S B S A R R R el B R B R el B R A N A

7.3

Qbstetric Surgery

Maternity theatre caesarean set

Hysterectomy set

Evacuation set

Decarpitation set

Dillation and currettage set

Abdorminal hysterectomy set

Wertheimes hysterectomy set

i~ d | |M |-

Vaginal hysterectomy set

RS DR JEN SO I I R T
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Code

Department

item

Equipment

Minor Gperauon

1jAnaesthesia machine

Theatre

Anaesthetic trolley with two drawer

7.4]
1
!

Autoclave. tabie top

Defibnllator

Electrocardicgraph. 1-ch

FElectrosurgical unit

L.V. hanger rod

instrument cabinet

W@~ {D i & (L2l

Operating instrument set {Adut}

o

Operating instrument set {Paediatric)

—
—

Kick bucket

-
[

Mayo instrument table

—
[7)

Operating light

'

Operating takle

fer b Lo fade

—
n

Paediatric instrument sat

@

Patient monitor

—
-~

Pulse oximeter

e
()

Resuscitator

[{«]

Spot light

20

Stethoscope

21

Stretcher

22

Suction unit. electric

23

Suction unit, foot

24

Surgeon's foot stool

25

Surgeon's stool

26

Troiley, dressing

27

Tralley, gown

28

Trolley, instruments

28

Wash basin stand, double

30

Wash basin stand, single

31

X-ray film viewer

Wil i ([w il |wwiwiwlrRimjwiradlota]--

7.5

1919)

All purpose trofley

Autoclave, table top

Eed

1.V. hanger rod

Electrocardiograph

Incubator {infant warmer)

infusion pump

instruments trolley

Wim~N{oinih Wi —

Medical refrigerator

—
()

Patient monitor

—
—

Portable light

s
™

Partable X-ray machine

—t
L)

Resuscitation trolley with defibrillator

-
i-%

Suction unit

15

Ventilator

BPlIMiw = O || == D ==~

7.6

CSsSb

Autoclave, large

Collecting delivery trolley

Container delivery trolley

CSS8D service trolley

LS eSS

- -
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| Code Denartment ltem Equipment Qty
!

! S{Drier 2!
i | 6| Glove washing and drying machine ]
I 7|BD dressing pack set 50
: 8}Lumber puncture tray 4
| 9| Catheterization tray 5
! 10{ Stitching tray 20
]F 11|Bone narrow tray 2
12| Abdominal tagping tray |1
: ! 13| Bladder irrigation tray HE
: | 14| Tracheotomny tray Pl
! [ 15{Blood exchange tray oo
? 16|Cut down tray 1 al
; 17| Stormach washout tray b2
[ 18| Rectal washout tray pooz!
18{vaginal examination tray 20

20| incision and drainage tray 20

21|Liver biopsy set 1

22iChest aspiration set 2

23| Emergency delivery set 2

24| Episiotomy set 30

251 Intercostal drainage set 10

26 Intubation set 10

| 27 | Dilatation and curratage set | 5

7. Out—-Patient Department

Code Department Item Equipment Uiy
8.0{Dental 1|Complete dental chair system 4

2| Dental autoclave (large, small) 2

3|Portable dental suction machine 2

i 4l Dental compressor machine— air— cooled 4
51Dental suction machine for dental chair unit 4

B{Air conditioner 2

7|Dental instrument cabinet {rmovable) 5

8{Camera with zoom lens -scientific 1

9|Portahle scalar machine 1

10| Portable motor with high and lower speed hand piece 1

11|Straight handpiece -surgical 2

12{Portable dental X-ray maching 1

i 13| X-ray protection apron 1
14{Conservative instrument —~ assorted 10

15} Surgical instrument - assorted 1

16 Dental mirror 50

17| Instrument cabinet ~lockable 2

18{Ceramic machine 1

19| Portable acrylic trimming motors with cord 4

20| Acrylic trimming hand piece 4

21|Oxygen—~accetiene gas kit 1

221 Manual casting machine 1

23| Pressure cold curing machine 1

24| Welding equipment with eye protector 1

-8 -
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item

Equipment

25

Vacuum mixing machine

Comptete consultant ENT examination table

Antral wash-out set (Trocher. cannulal, Higgison syringe)

Head mirror

Nasal cavitary set

Alligator — forceps

Nasad speculum

Jobson horne probe

Ll~jmnijoinnj—

Wax hook/ curretie

Aural syringe

10

Audiometer (pure stone + speech)

RS AR RO |

Tympanometer

12

QOperating microscone

13

Bronchoscope~ complete with tibre fighting {Infant. Child. Adult)

w

14

Laryngoscope— complete with lighting (paeditric & adult)

15

Oesphagoscopes ~complete with lighting (paediatric & adutt)

16

Electric drili and set of burr

- = | =0

17

Sinus endoscope (complete with lighting)

——

18

Head fight with light source

19

Tympanoplasty set

e -

Monocular {indirect ophthalmoscope heine)

Goldman perimeter for visualised assessment

Slit lamp

Streak retinoscope with bar

Trial lens set

Trai frame

Operating light

i~ ®BIN o ibo—

Cataract operating set {surgical instruments)

o]

Eve lid and conujectiva set (surgical instrument)

—_
=]

Basic and emergency set

—_—
—

Ultrasound A/B scan

—
[

Bipolar diatheramy

Py
[

Autoclave

—
i-9

Wall chart

—_
25}

Direct ophthalmoscope

&

Refrigerator

Paediatric Unit

Mercurial thermaometer

Diagnostic set

Paediatric stethoscope

Suction unit

Autoclave, {able tcp

Baby weighing scale

— e ip oo

~imiui| AW -

Potty, stainless stell

20

Trolley, treatment

Bedpan washer

10

Oxygen flowmeter with humidifier

11

Jacson lees resuscitator

12

Weighing scale

VY N [P T )




8. X-Ray Department

Code

Department

item

Equipment

Fa)
g

2.0

X-ray

General X-ray unit

Ultrasound unit {general)

Uttrasound unit {obstetric)

Mobile X-ray unit

Automatic processor

Manual processor

Dental film processor

QO iN]h W NI~

Cassette and Screen, 35 x 43 ¢m

[i»]

Cassette and Screen, 35 x 35 ¢cm

—
(=]

Cassette and Screen, 30 x 15 ¢cm

—
—

Cassette and Screen, 24 x 30 cm

—
M

Cassette and Screen, 24 x 18 cm

—
L)

Gridded cassette with screen

14

Curved cassette with screen

15

Stationery grids-sizes, 35x43cm

16

Staticnery grids—sizes, 24x30cm

17

Autornatic side marker

18

Actinic light marker

19

Pelvimetry ruler

20

Vertical bucky

21

Lead/rubber glove

22

Lead/rubber apron

23

Rare earth screen

24

Film hopper

25

Enema can and set

26

Pneumocolon and accessory tubing

27|Victoria ring {enema)

MIRNININWwlwIio [~ inlwlioisiwignlonionloi|jmi—s | =i | [ ==
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ANNEX 3

gENOVATION OF THE BUILDINGS AND FACILITIES

First Priority

Second Priority

Third Priority

Fourth Priority

Fifth Priority

Sixth Priority

Renovation of the lavatories and shower rooms of Ward 1 1o 9

Construction of the Laundry

Renovation of the Air ventilation of the Operation Theater, ICU, Central
Sterilizing Supply Department (CSSD)/Theatre Sterilizing Supply Unit
(TSSU),and X-ray Department

Construction of the Kitchen

Renovation of the Laboratories

Iastallation of the Oxygen Plant



1)

2)

ANNEX 4
Basic Criteria for Selection of Equipment

Equipment which will be included in the Project
(a) Fquipment which is effectively applied to many patients

(b) Equipment which is utilized for basic medical care

(c) Equipment which is utilized with ordinary and already established technique

(d) Equipment whose operation and maintenance cost is affordable by the
Kenyan side '

(e) Existing equipment which is outdated

(f) Equipment which is required to maintain and improve the medical services
of the hospital

(g) Equipment which is utilized within the present manpower resources

Equipment which will be excluded from the Project
(a) Equipment whose object is for advanced research activities
(b) Equipment whose maintenance is troublesome technically and financially

(c) Equipment which is possible to purchase locally by the hospital finance

Tk
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10.

11.

12.

13.

ANNEX 5

NECESSARY MEASURES TQ BE TAKEN
BY THE REPUBLIC OF KENYA

to provide data and information necessary for the Project,

to secure the site for the Project,

to clear, level and reclaim the site prior to commencement of the Project,

to undertake incidental outdoor works such as gardening, fencing, gates and
exterior lightning in and around the site,

to provide facilities for distribution of electricity, water supply, telephone,
drainage, sewerage and other incidental facilitics to the site,

(1) electricity distributing line to the site

(2) city water distribution main to the site

(3) drainage city main to the site

(4) telephone trunk line and the main distribution panel of building

(5) general furniture such as carpets, curtains, tables, chairs and others

to bear commissions to the Japanese foreign exchange bank for its banking
service based upon the Banking Arrangement (B/A), namely the advertising
commission of the Authorization to Pay (A/P) and payment commission,

to ensure prompt unloading, tax exemption, customs clearance at the port of
disembarkation in Republic of Kenya and prompt internal transportation therein
of the materials and equipment for the Project purchased under the Grant Aid,
to exempt Japanese juridical and physical nationals engaged in the Project from
customs duties, internal taxes and other fiscal levies which may be imposed in
Kenya with respect to the supply of the products and services under the verified
contracts,

to accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the verified contracts such
facilities as may be necessary for their entry into Kenya and stay therein for the
performance of their work,

to provide necessary permissions, licenses and other authorizations for
implementing the Project, if necessary,

to assign appropriate budget and teaching and administrative staff members for
proper and effective operation and maintenance of equipment procured under
the Grant Aid, _

to maintain and use properly and effectively the facilities constructed and the
equipment procured under the Project, and

to bear all the expenses, other than those to be borne by the Japan's Grant Aid

within the scope of the Project
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ANNEX 6

JAPAN'S GRANT AID PROGRAM

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures
Application (Request made by a recipient country)
Study (Preliminary Study / Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan)
Determination of Implementation (Exchange of Notes between the
both Governments)
Implementation (Implementation of the Project)

(2) Firstly, an application or a request for a project made by the recipient
country is examined by the Government of Japan (the Ministry of Foreign

Affairs) to see whether or not it is suitable for Japan's Grand Aid. If the
request is deemed suitable, the Government of Japan entrusts a study on the

request to JICA (Japan International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese
consulting firm. If the background and objective of the requested project
are not clear, a Preliminary Study is conducted prior to a Basic Design
Study.

Thirdly, the Government of Japan appraises the Project to see whether or
not it is suitable for Japan's Grant Aid Program, based on the Rasic Design
Study Report prepared by JICA and the results are then submitted to the
Cabinet.for approval.

Fourthly, the Project approved by the Cabinet becomes official when
pledged by the Exchange of Notes signed by the both Governments.

Finally, for the implementation of the Project, JICA assists the recipient
country in preparing contracts and so on.

2. Contents of the Study
(1) Contents of the Study

The purpose of the Study (Preliminary Study/Basic Design Study) conducted

2«?12 (‘“GK W ﬁ




on a project requested by JICA is to provide a basic document necessary for

appraisal of the project by the Japanese Government. The contents of the

Study are as follows:

a) to confirm background, objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country
necessary for project implementation,

b) to evaluate appropriateness of the Project for the Grant Aid Scheme
from a technical, social and economical point of view,

¢} to confirm items agreed on by the both parties concerning a basic
concept of the project,

d) to prepare a basic design of the project,

e) to estimate cost involved in the project.

Final project components are subject to approval by the Government of
Japan and therefore may differ from an original request.

Implementing the project, the Government of Japan requests the
recipient country to take necessary measures involved which are
itemized on Exchange of Notes.

(2) Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (a) consulting firm(s)
registered. JICA selects (a) firm(s) through proposals submitted by firms
which are interested. The firm{s) selected carry(ies) out a Basic Design
Study and write(s) a report, based upon terms of reference made by J ICA.
The consulting firm(s) used for the study is (are) recommended by JICA to
a recipient country after Exchange of Notes, in order to maintain technical
consistency and also to avoid possible undue delay in implementation caused
if a new selection process is repeated.

(3) Status of a Preliminary Study in the Grant Aid Program
A Preliminary Study is conducted during the second step of a project
formulation & preparation as mentioned above.
A result of the study will be utilized in Japan to decide if the Project is to be
suitable for a Basic Design Study
Based on the result of the Basic Design Study, the Government would
proceed to the stage of decision making process(appraisal and approval) .
It is important to notice that at the stage of Preliminary Study, no
commitment is made by the Japanese side concerning the realization of the
Project in the scheme of Grant Aid Program.

3. Japan's Grant Aid Scheme




(1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non reimbursable
funds needed to procure facilities, equipment and services for economic and
social development of the country under the following principles in
accordance with relevant laws and regulations of Japan. The Grant Aid is
not in a form of donation or such.

(2) Exchange of Notes (E/N)
The Japan's Grant Aid is extended in accordance with the Exchange of Notes
by both Governments, in which the objectives of the Project, period of
execution, conditions and amount of the Grant etc. are confirmed.

(3) "The period of the Grant Aid" means one Japanese fiscal year which the
Cabinet approves the Project for. Within the fiscal year, all procedure such
as Exchange of Notes, concluding a contract with (a) consuliing firm(s) and
(a) contractor(s) and a final payment to them must be completed.

(4) Under the Grant, in principle, products and services of origins of Japan or
the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant may be used for
the purchase of products or services of a third country origin.
However the prime contractors, namely, consulting, contractor and
procurement firms, are limited to "Japanese nationals". (The term
"Japanese nationals" means Japanese physical persons or Japanese juridical
persons controlled by Japanese physical persons.)

(5) Necessity of the "Verification"
The Government of the recipient country or its designated authority will
conclude into confracts in Japanese yen with Japanese nationals. Those
contracts shall be verified by the Government of Japan. The "Verification”
is deemed necessary to secure accountability to Japanese tax payers.

(6) Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid, the recipient country is required to
undertake necessary measures such as the following:

a) to secure land necessary for the sites of the project and to clear and level
the land prior to commencement of the construction work,

b) to provide facilities for distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites,
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¢) to secure buildings prior to the installation work in case the Project is
providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of

the products purchased under the Grant Aid,

e) to exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Contracts,

f) to accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the
Verified Contracts, such facilities as may be necessary for their entry
into the recipient country and stay therein for the performance of their
work.

(7) Proper Use
The recipient country is required to maintain and use facilities constructed
and equipment purchased under the Grant Aid properly and effectively and
to assign staff necessary for their operation and maintenance as well as to
bear all expenses other than those to be borne by the Grant Aid.

(8) Re-export
The products purchased under the Grant Aid shall not be re-exported from
the recipient country.

(9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority
shall open an account in the name of the Government of the recipient
country in an authorized foreign exchange bank in Japan (hercinafter
referred to as "the Bank" ) . The Government of Japan will execute the
Grant Aid by making payments in Japanese yen o cover the obligations
incurred by Government of the recipient country or its designated

~authority under the contracts verified.

b) The payments will be made when payment requests are presented by the
Bank to the Government of Japan under an Authorization to Pay issued
by the Government of the recipient country or its designated authority.

“JIRa /%;
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ANNEX 7
The Project for Rehabilitation of Buildings and Equipment
of
Coast Provincial General Hospital in the Republic of Kenya

Overall Goal

Being able to provide proper hesalth care services as a provincial general hospital

Project Purpose

To mmprove secondary medical health care in the Coast Provincial General Hospital

Outputs

Medical Equipment

Necessary medical equipment to achieve the project purpose is provided.

Buildings and facilities
L. Ward1-9
1) Conditions of toilets and shower rooms are improved.
2. Laundry
1) Adequate work space and laundry equipment for laundry activiiies are
provided.
2)  Activity flow is regulated so as not to mix dirty and clean laundry.
3. Operation Theatre , ICU, CSSD/TSSU, and X-ray Department
1) Adr ventilation is improved.
4. Kitchen
1) Adequate work space and environment, food storage and kitchen equipment
are provided.
2)  Activity flows of staff and food are improved.
5. Laboratory
1) Work environment is improved.
2)  Security of equipment is jimproved.
6. Oxygen Plant
1) Necessary amount of oxygen is provided economically .
7. Mortuary
1) Storage capacity is increased.
2} Ventilation is improved.
8. Maternity '

1) Function of the department is improved.
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MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
THE PROJECT FOR REHABILITATION OF BUILDINGS AND
EQUIPMENT OF COAST PROVINCIAL GENERAL HOSPITAL
InN
THE REPUBLIC OF KENYA
{ CONSULTATION ON DRAFT REPORT)

In April 1997, the Japan International Cooperation Agency (JICA) dispatched
a Basic Design Study team on the Project for Rehabilitation of Buildings and
Equipment of Coast Provincial General Hospital in the Republic ot Kenya
(hereinafter referred to as "the Project"), and through discussions, field survey, and
technical examination of the results in Japan, has prepared the draft report of the
study.

In order to explain and to consult the Kenyan side on the components of the
draft report, JICA sent to Kenya a study team, which is headed by Mr. Yukio ABE ,
General Affairs Division, OSAKA International Centre, JICA and is scheduled to
stay in the country from July 28 to August 6, 1997.

As a result of discussions, both parties have confirmed the main items
described on the attached sheets.

Nairobi, August 5, 1997

) st o Mt

Mr.Yikio ABE ' Mr.M_Kaittany, permanent Secretary,
Leader, Ministry of Health

Basic Design Study Team, JICA

Mr.J.K.Kinyua
Financial Secretary to Treasury

29



ATTACHMENT

1. Components of the draft report
The Government of Kenya has in principal agreed and accepted the
components of the draft report proposed by the Team.

2. items requested by the Government of Kenya.
After discussions with the Team, the following items were finally requested
by the Government of KENYA .

1) Procurement of Medical Equipment:
Details of items are listed in Annex 1

2) Renovation of the Buildings and Facilities:
Details of items are listed in Annex 2 ;

However, the final items of the Project wilri be decided after further studies.

3. Concept of the Project

The result of the discussions between Kenyan side and Japanese side, the
outline of the Project was concluded and the necessary activities of both sides for
the Project are indicated in the attached sheets (Annex 5) in order to attain the goal
of the Project. And at the same time, the maximum efforts by both sides to achieve
the purpose of the Project are confirmed to carry out.

4, Japan's Grant Aid System

1 The Government of Kenya has understood the system of Japan's Grant Aid
Systemn as described in Annex 3.

2) The Government of Kenya will take necessary measures, as described in
Annex 4 for smooth implementation of the Project, on condition that the Grant Aid by
the Government of Japan is extended to the Project.

5, Presentation of the final report
JICA will make the final report in accordance with the confirmed items and
send it to the Government of Kenya around December, 1997,

o S
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6. Other Relevant Issues

1) Kenyan side shall clear the site for new maternity building in the project to
demolish the existing maternity kitchen, laundry and garage buildings, and to
remove trees before the commencement of construction work. (The time will be
specified by the consultant}

2) Kenyan side shall demolish existing main laundry during the construction of
new kitchen laundry building. (The time will be specified by the consultant)

3) Kenyan side shall clean the walls and floors of the mortuary building before
the commencement of the renovation work.

4) A leasing contract for liquid oxygen between CPGH and BOC Gas shall be
concluded before the commencement of oxygen piping work. (The time will be
specified by the consultant)

Y v s
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ANNEX 1

PROCUREMENT OF MEDICAL EQUIPMENT
1. Administration

Code| Depertment | kem Equipment Qty

1.1|Account | 1|Computer with printer 1

2| Typewriter 1

1.2|Personnel | 1|Photocopier 1
2|Computer with printer o

3| Typewriter 1

4|Electrical duplicating machine 1

1.3|Records 1 [Computer with printer 1
2|Photocopier o 1

| 3| Typewriter : 1
1.4|Office 1]Computer with printer 1
o 2| Typewriter 1
[ 1.5[NHIF | 1]Protocopier ]

2. Rehabilitation o
Code| Depertment |Hem Equipment Qty

2.0|Physiotherapy 1|Uitrasound unit 2
2{Short wave diathermy o 2

3! Hydrocollator unit for cold & hot therapy B 1

~_4iTens unit 1

| 5[IRR unit 1

6|Wax bath 1

7|Electrical traction machine 1

8|Pulley system 1

9! Rowing machine with body guard - 1

10iWall bar unit ] 1

| 11:Suspension unit complete set 1

12{Wrist roller 1

13{Pedal apparatus 1

14 Muscle stimulator i 1

15|Wheefchar 2

16\ Walking frame, adult & child 5

17} Trippod walking stick 3

18{Quadripod walking stick 3

2.1|Occupational 1|Hammock B 3
Therapy 2|Sitting aid for child {adjustable seat/chair) 2
3|Kneel standing aid for child 2

4|Box and T(standing aid) 2

% /1 ]n/ m‘g\o\‘

32



Code| Depertment |ftem Equipment Qty
5|Roller with cover{big & medium) 2
GiTricycle L 3
7|Push cart 3
| 8|Walking aid for child 1
9|Refrigerator 1
10|Goniometer(small) 2
11|Goniometer(large) 2
12| Pottery wheel machine, manual 1
13{Foot power loom T
14|Uplight rug loom 1
15| Wire twisting machine i
16Foot treadal drilling maching I
171Wheel chair for aduit . 1
18{Walking aid for adult 1
19|Walking aid without caster, for adult and child 2
3. Wards
Code! Depertment |[item Equipment @ty
3.0|ward: 1-9 1|Bed, general i 260
2| Torolley, general purpose 10
3jToralley, medicine lockable 10
4|Diagnostic set B 10
5|Urinal 50
6|Bed pan, stainless steel 50|
7{Sputum mug, stainless steel g0
8|Vomitus bowi, stainless steel 20
9|Basin, stainless steel . 30
10linstrurment table, saintess steel 30
11iSpot light e 10
12|Wheel chair 20
13|3tretcher . 20
14|Bed, orthepaedic o 40
15| Suction unit, electric 10
16|Suction unit, foot 10
17| Trolley, linen 12
18iTrolley, food By 12
3.1 |Ward: 3 &4 1;Autociave, table top 2|
Surgery 2| Trolley, dressing 2
3.2|ward: 7 1]Autoclave, table top - i
Orthopaedic 2|Trplley, dressing 2
3|Splint frame, Thomas 25
4lPuiley 50

7

2/1
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Code| Depertment | tiem Equipment Qty

5|Steinmans pin 20

81Stirrup 20

7|Steinmans pin introducer T function type 2

8|Plaster spreader, stainless steel 4

9| Steinmans pin introducer T function type _ 2

3.3|Ward: 10 1iWeighing scale 3
Paedliatric 21Pot with handle 15
3|Cot 40

4|Diagnostic set - 2
5|Sphygmomanometer 3

B|Spot light 2

3.4|Ward: 1|Delivery bed 24
Maternity unit 2|Weighing scale for adult 2
3|Examination couch 8]

4)Bedpan ) 10

5| Trolley, general purpose 4

6| Trolley, medicine i 4

7iWheal chair o 2

B|Suction unit 4

9|Laryngoscope, adult z

10|Laryngoscope, paediatric ]

11!Suction unit, foot 2

12infant warmer 1

13|Cusco speculum o 5

14| Delivery tray - 10

16|Kocher's hemostatic forceps 3

16| Ambu bag, adult 2

17} Ambu bag, paediatric pd

18| instrument trolley 10|

19|Basin, stainless steel - 10

20|Vacuum extractor _ N 2

21| Sterilizing drum 5

22| Autoclave, table top 1

| 23|Diagnostic set 1

24\Doppler fetus detector 3

25/Bed ) 30
e - —
3.5|Ward: Nursery 1|Incubator 5
2|infant warmer 3

3|Ambu bag, naeonatal 4

4| Trolley, general purpose 2

5|Phototherapy unit - 2

6| Suction unit L 2

3/11
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Code! Depertment | ltem Equipment

>}
&

3.6|Ward: Gynaecoiogy examination couch

Gynaecology Autoclave, table top

Kick bucket

Trolley, dressing

Flip bin

1
2
3
4[Spot light
5
6
7

Bucket, stainless steel

) —‘|r\>iw o= in

3.7|Casualty Stretcher

Trolley, general purpose

Bucket, stainless steel

s

Suction unit

X-ray film viewer

Diagnostic instrument set

LV, hanger rod

1
2
3
4
5|Flip bin
6
7
8
9

Spot light

10| Trolley, dressing

11|Wheel chair

12|Work table

13|Basin, stainless steel

14|Electric plaster saw

15| Kick bucket

16|Autaclave, table top

17|Cupboard

~|olwimol=]o | pi=jain]miw[nicinio

4. Laboratory 7
lcode| Depertment | Item Equipment

Hematology analyzer{Blood cell counter)
Bi_nccular microscope

4.0:iaboratry

Research microscope with photographic attachment

Blood gas analyzer

| —a

Spectrophotometer

pH meter

Hemoglobin meter

9|Glucose analyzer

10|Food blender{(glass bottles)
11|Refrigerator
12{Blood bark refrigerator
13|Centrifuge, table top

1
2
3
4
5|Electroiyte analyzer
8
7
8

|

i

|
ol

»
|

|

o lno ||

|
L

i
\
NE

14|Autoclave, table top

151 Analytical balance

16|Hot air oven(large)

(7/ 4/11 \/\/
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Code

Depertment

Eguipment

Qty

Incubator

HIV machine(incubator/Washer/Reader)

Microplate shaker )

Colony counter

Automatic tissue proccessor

Water bath for tissue floating

A

Rotary microtome

Water bath

Wax embedding station

Automatic knife sharpner

Histology/cytology automatic staining machine

HB/Protein electrophoresis apparatus

e e T e T I, T [T (SSS QA [V [P P NI

4.1

Mortuary

Autopsy light

Autopsy table

Body troliey (Ordinary)

Complete post mortem set

Cranial saw

Embalming machine

Weighing scale for organs

P {— 1M |0 [N |t

5. Pharmacy

Code

Depertment

Item

Equipment

5.0

Pharmacy

'Electronié Baiance _

Qty

Heavy duty weighing machine

Mixer

Filter press(heavy duty)

Filling machinef{low speed)

Filling machine(small volume)

Capping machine

o~ i |nic )=

Autoclave, table top

(=]

Water distiller

Refrigerator

11

Mixar/blender

12

Homogenizer

13

Filling machine for ointment and cream

14

Suction pump

6. Operating theatre

Code

Depertment

kem

Equipment

Qty

6.0

Major operating

—

Anaééfhetic machine with ventilator

theatre

[

Anaesthetic troliey with two drawer

L)

Autoclave, table top

7

5/11
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Code

Depertment

Kemn

Equipment

2
g

Cholecystoctomy set

Craniotomy set

Endoscopic urological set

Defibrillator

Electrosurgical unit

O |~ |~

Horseshoe shaped bead rest

10

LV. hanger rod

—_ H
Sln|o i |—|=n

11

Instrument cabinet

12

Kick bucket

—

13

Laparotomy set

14

| aparoscope set

156

Mastectomy set

16

Mayo instrument table

17

Nepherectomy set

18

Operating instrument set{adult)

lplwm i io

19

Operating instrument set(pediatric)

20

Operating light

21

Operating table

22

Patient moniter

23

Prostatectomy set

24

Pulse oximeter

25

Spot light

Stretcher

Suction unit

Suction urit, foot

Surgeon's foot steps

30

Surgeon's stool

Thyroidectomy set

Trolley, dressing

Troliey, gown

Trolley, suture

|~ |~ e ,'z.lm @LS-I\JJCD oo o

Wash basin stand, single

General thoracic set

-3

Scrub unit, for two persons

™

8.

—

Major operating
theatre
(Dental & ENT)

Dental fradture sat

|——‘L

Mandible set

Postnasal space set

Tonsillectomy set

Tracheotomy set

[

6.2

Major operating
theatre

(Orthopaedic)

Amputation set

M |

AQ orthopedic set

—y

Bone plating & screw tray

™

7
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Code| Depertment | item Equipment

Bone wiring set

Pneumatic drill & drilt bit

General bone instrument set

4
5
6| External fixation set
7
8

Kuntsher nail set

9|Orthopedic operating table

10| Plaster saw(small & big)

11]|Plaster shear

12| Trolley, plaster

13:Pneumatic tourniquet

14|Skull traction set
15|Steinmans pin set

16| Tendon set

17|Vesico virginal fistula set

6.3|Obstetric

P | IR MRIR = PRSI = (RN [ | =

Maternity theatre caesarean set

Surgery Hysterectomy set

Evacuation set

Decapitation set

Abdominal hysterectomy set

Wertheimes hysterectomy set

1
2
3
4
5iDilation & Curettage set
6
7
3

Vaginal hysterectomy set

Y PR R — o leo |

6.4 |Minor operation l |Anaesthetic machine

theatre | Anaesthetic trolley with two drawer

Autociave, table top

Electrocardiograph, 1-ch

Electrosurgical unit

1
2
3
4| Defibrillator
5
3]
7

LV. hanger rod

8linstrument cabinet

9|Operating instrument set{acdult)

10|Operating instrument set{pediatric)

111Kick bucket

12| Mayo instrument table

13 {Operating light

14|Operating table

15| Pediatric instrument set

16, Patient monitor
17|Pulse oximeter
18|Resuscitator

19|Spot light

20|Stethoscope

—

21|Stretcher

I S N S N L L N A R LS N AN R P E N LSS
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Code| Depertment | iHem Equipmernt Qty

22Suction unit

23)Suction unit, foot
24|Surgeon's foot step
25|Surgeon's stool

26| Troliey, dressing

27 (Trolley, gown

28| Troitey, instrument
29|Wash basin stand, double
30|Wash basin stand, single
31| X-ray film viewer

NMR NN INRIRIR IR N

6.5|ICU All purpose trolley
Autoclave, table top
Bed i
LV, hanger rod i
Electrocardiograph

incubator{infant warmer)

Infusion pump

Trolley, instrument

Refrigerator

101 Patient moniter

11|Spot light

12{Portable X-ray maching
13|Resuscitation trolley with defibrillator
14|Suction unit

L__ 15|Ventilator

000 |~ [Nt ihN]|—=

srlgimim|jolow|l=lo[=l=2jpini— b

L.

6.6|CSsD Autociave, large
Collecting delivery trolley
Container delivery trofley
S50 service trolley

1

2

3

4
5|Drier
6

7

8

Glove washing and drying machine

Basic dressing pack set
Lumbar puncture tray
9|Catheterization tray
10; Stitching tray

11|Bone marrow tray
12| Abdominal tapping tray
13|Bladder irrigation tray
14|Tracheotomy tray

| 15|Blood exchange fray
16|Cut down tray L
17|Stornach washout tray
18|Rectal washout tray

%(/ 8/11 A — 5‘@
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Code

Depertment

ftem

Equipment

19

Vaginal examination tray

20

Incision and drainage tray

21

Liver biopsy set

22

Chest aspiration set

23

Emergency delivery set

24

Episiotomy set

25

Intercostal drainage set

26

Intubation set

27

Dilatation and curetage set

7. Out—-Patient department:

Code

Depertment

ttem

Equipment

['3)
-3

7.0

Dental

Complete dentz;lwcﬁair system

Dental autoclave(large, small)

Portable dental suction machine

Dental comressor machine—air-cooled

Pental suction machine for dental chair unit

Dental instrument cahbinet{movable)

LRI RERE S

!
1
|
|

Camera with zoom lens—scientific

R~ RNk —-

Ultrasonic scaler

W0

Micromotor unit, portable

(@)

Straight handpiece, for micromotor unit

—
—_

Portale dental X-ray machine

—
b2

X-ray protection apron

—
[4+]

Conservative instrument-assorted

'S

Surgical instrument-assorted

‘n-.
PN

Dental mirror

-
[+;]

Instrument cabinet-lockable

—
-

Porcelain furnace

co

Micromotor

—
[ds]

Handpiece for micromotor

20

Hot air curing bath

High frequency casting machine

22

Resin curing machine

23

Model trimer

24

Vacuum mixing machine

; —

ENT

Complete consultant ENT examination table

Antral wash-out set(trocher,cannulal,higginson é}ringe)

Head mirror

Nasal cavitery set

Alligator—-forceps

Nasal speculum

|| hjwin |~

Jobson home probe

DN W ino N
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Code| Depertment

{tem Equipment

o
g

B|Wax hook/currette

9| Aural syringe

10jAudiometer{pure+speech)

11 [Tympanometer

12|Operating microscope

13! Bronchoscope—complete with fiber lighting(infant,child,aduit) ._

14|Larygoscope— complete with lighting(Pediatric,adult)

15|Esophagoscope— complete with lighting{Pediatric,adult)

16| Electric drill and set of bur

171Sinus endscope(complete with lighting)

18{Head light with: light source

18| Tympanoplasty set

Mr\_)_._;_._._-_n....‘._.w!m

7.2Eye

Monocutar(indirect ophthalmoscope)

Siit tamp

Streak retinoscope with bar

Trial lense set

Trial frame

QOperating light

CO =~ TN [P (B ||

Cataract operating set(surgical instrument)

9|Eye lid and conjunctiva set{surgical instrument)

10|Basic and emergency set

_11|Bipolar diathermy

12t Autoclave

13 {Wall chart

14{Binocular loupe

._l-—h.._h-..l-.l—dl—nn-l-—-i—l__l_.l-l:—l

73 Paediatric unit

Diagnostic set

L |

Paediatric stethoscope

Suction unit

Autoclave, table fop

Weighing scale for baby

Pot with handle

o

Trolley, treatrnent

lw O = =In

|
)

o

Oxygen fltowmeter with humidfier
Jacson lees resuscitator

— S| W~ AW N

Weighing scale for paediatric

§_._ X~-ray Department

Code| Depertment

ltem Equipment

8.0(X~-ray

General X-ray unit

—

Ultrasound unit{General)

N

Ultrasound unit{Obstetric)

w

7

10/11
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) Depertment

Code ftern Equipment Qty
4iMobile X-ray unit o
5|Automatic proccessor
6 |Manual proccessor
7|Dental film proccessor
8|Cassette and screen, 35 x 43 cm
9|Cassette and screen, 35 x 35 cm

10

Cassette and screen, 30 x 15 em

LR

Cassette and screen, 24 x 30 cm

Cassette and screen, 24 x 18 cm

13

Grided cassette with screen

14

Curved cassette with screen

15

Stationary grids—sizes, 35 x 43 cm

16

Stationary grids—sizes, 24 x 30 ¢m

17

Automatic side marker

18

Actinic light

18

Pelvimetry ruler

20

Vertical bucky stand

21

Lead/rubber glove

22

Lead/rubber apron

23

Rare earths screen

24

Filrm hopper

25

Enema can and set

26

Pneumocolon and accessory tubing

27

Victria ring(enerma)

—
mjmmmwmwimr\:—-mmmr\:m|m]mmmm—*—a—-—»
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ANNEX 2

RENOVATION OF THE BUILDINGS AND FACILITIES

First Priority

Second Priority

Third Priority

Fourth Priority

Fifth Priority

Sixth Priority

Seventh Priority

Construction of the Building for Maternity

Renovation of the Mortuary

Renovation of the lavatories and shower rooms of Ward 1 t0 9
Construction of the Laundry and the Kitchen

Renovation of the Air Ventilation / Air Conditioning of the
Operation Theater, ICU, Central Sterilizing Supply Department
(CSSD) / Theatre Sterilizing Supply Unit (TSSU), and X-ray
Department

Renovation of the Laboratories

tnstallation of the piping for the Oxygen

IR t'ﬂa/\@
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ANNEX 3
JAPAN'S GRANT AID SYSTEM
1. Japan's Grant Aid Procedures

(1)  The Japan's Grant Aid Program is executed by the following preccedures.
Application (Request made by a recipient country)
Study (Pre!irhinary Study / Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan)
Determination of Implementation (Exchange of Notes between the
both Governments)
implementation (Implementation of the Project)

(2) Firstly, an application or a request for a project made by the recipient country
is examined by the Government of Japan (the Ministry of Foreign Affairs) to
see whether or not it is suitable for Japan's Grand Aid. If the request is
deemed suitable, the Government of Japan entrusts a study on the request to
JICA (Japan International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese
consulting firm. If the background and objective of the requested project are
not clear, a Preliminary Study is conducted prior to a Basic Design Study.

Thirdly, the Government of Japan appraises the Project to see whether or not
it is suitable for Japan's Grant Aid Program, based on the Basic Design
Study Report prepared by JICA and the results are then submitied to the
Cabinet for approval.

Fourthly, the Project approved by the Cabinet becomes official when pledged
by the Exchange of Notes signed by the both Governments.

Finally, for the implementation of the Project, JICA assists the recipient
country in preparing contracts and so on.

(7{ o 2
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2. Contents of the Study
(1)  Contents of the Study

The purpose of the Study (Preliminary Study/Basic Design Study) conducted

on a project requested by JICA is to provide a basic document necessary for

appraisat of the project by the Japanese Government. The contents of the

Study are as follows:

a) to confirm background, objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country
necessary for project implementation,

b) to evaluate appropriateness of the Project for the Grant Aid Scheme
from a technical, social and economical point of view,

C) to confirm items agreed on by the both parties concerning a basic
concept of the project,

d) to prepare a basic design of the project,

e) to estimate cost involved in the project.

Final project components are subject to approval by the Government
of Japan and therefore may differ from an original request.
Implementing the project, the Government of Japan requests the
recipient country to take necessary measures involved which are
itemized on Exchange of Notes.

(2)  Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (a) consulting firm(s)
registered. JICA selects (a) firm(s) through proposals submitted by firms
which are interested. The firm(s) selected carry(ies) out a Basic Design
Study and write(s) a report, based upon terms of reference made by JICA.
The consuiting firm(s) used for the study is (are) recommended by JICA 1o a
recipient country after Exchange of Notes, in order to maintain technical
consistency and also to avoid possible undue delay in implementation
caused if a new selection process is repeated.

(3) Status of a Preliminary Study in the Grant Aid Program
A Preliminary Study is conducted during the second step of a project
formulation & preparation as mentioned above.
A result of the study will be utilized in Japan to decide if the Project is to be
suitable for a Basic Design Study

IR
W a'mq
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Based on the result of the Basic Design Study, the Government would
proceed to the stage of decision making process(appraisal and approval) .

It is important to nofice that at the stage of Preliminary Study, no commitment
is made by the Japanese side concerning the realization of the Project in the
scheme of Grant Aid Program.

3. Japan's Grant Aid Scheme

(1)  Whatis Grant Aid?
The Grant Aid Program provides a recipient country with non reimbursable
funds needed to procure facilities, equipment and services for economic and
social development of the country under the following principles in
accordance with relevant laws and regulations of Japan. The Grant Aid is
not in a form of donation or such.

(2) Exchange of Notes (E/N)
The Japan's Grant Aid is extended in accordance with the Exchange of
Notes by both Governments, in which the objectives of the Project, period of
execution, conditions and amount of the Grant etc. are confirmed.

(3 "The period of the Grant Aid" means one Japanese fiscal year which the
Cabinet approves the Project for. Within the fiscal year, all procedure such
as bxchange of Notes, concluding a contract with (a) consulting firm(s) and
{a) contractor(s) and a final payment to them must be completed.

(4) Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to be purchased.
When the two Governments deem it necessary, the Grant may be used for
the purchase of products or services of a third country origin.
However the prime contractors, namely, consulting, contractor and
procurement firms, are limited to "Japanese nationals". (The term "Japanese
nationals” means Japanese physical persons or Japanese juridical persons
controlled by Japanese physical persons.)

(5) Necessity of the "Verification”

The Government of the recipient country or its designated authority will
conclude into contracts in Japanese yen with Japanese nationals. Those

(7/ Lo e Laa\.,
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contracts shall be verified by the Government of Japan. The "Verification” is
deemed necessary to secure accountability to Japanese tax payers.

(6)  Undertakings required to the Government of the recipient country
in the implementation of the Grant Aid, the recipient country is required to
undertake necessary measures such as the following:

a) to secure land necessary for the sites of the project and to clear and level
the land prior to commencement of the construction work,

b) to provide facilities for distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites,

c) to secure buildings prior to the installation work in case the Project is
providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid,

e) to exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Coniracts,

fy to accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the
Verified Contracts, such facilities as may be necessary for their entry into
the recipient country and stay therein for the performance of their work.

(7} Proper Use
The recipient country is required to maintain and use facilities constructed
and equipment purchased under the Grant Aid properly and effectively and
to assign staff necessary for their operation and maintenance as well as 10
bear all expenses other than those to be borne by the Grant Aid.

\"'/ T -
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(8)

Re-export

The products purchased under the Grant Aid shall not be re-exported from
the recipient country.

Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority shall
open an account in the name of the Government of the recipient country
in an authorized foreign exchange bank in Japan (hereinafter referred to
as "the Bank" ) . The Government of Japan wiil execute the Grant Aid by
making payments in Japanese yen to cover the obligations incurred by

Government of the recipient country or its designated authority under the
contracts verified.

b) The payments will be made when payment requests are presented by the
Bank to the Government of Japan under an Authorization to Pay issted
by the Government of the recipient country or its designated authority.

% 3% .;.@q
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10.

11.

ANNEX 4

NECESSARY MEASURES TO BE TAKEN
BY THE REPUBLIC OF KENYA

to provide data and information necessary for the Project,

to secure the site for the Project,

to clear, level and reciaim the site prior to commencement of the Project,

to undertake incidental cutdoor works such as gardening, fencing, gates and
exterior lightning in and around the site,

to provide facilities for distribution of electricity, water supply, telephone,
drainage, sewerage and other incidental facilities to the site,

(1) electricity distributing line to the site

(2) city water distribution main to the site

(3) drainage city main to the site

(4) telephone trunk line and the main distribution panel of building

(5) general furniture such as carpets, curtains, tables, chairs and others

to bear commissions to the Japanese foreign exchange bank for its banking
service based upon the Banking Arrangement (B/A), namely the advertising
commission of the Authorization to Pay (A/P) and payment commission,

to ensure prompt unloading, tax exemption, customs clearance at the port of
disembarkation in Republic of Kenya and prompt internal transportation
therein of the materials and equipment for the Project purchased under the
Grant Aid,

to exempt Japanese juridical and physical nationals engaged in the Project
from customs duties, intermnal taxes and other fiscal levies which may be
imposed in Kenya with respect to the supply of the products and services
under the verified contracts,

to accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the verified contracts such
facilities as may be necessary for their entry into Kenya and stay therein for
the performance af their work,

to provide necessary permissions, licenses and other authorizations for
implementing the Project, if necessary,

to assign appropriate budget and teaching and administrative staff members
for proper and effective operation and maintenance of equipment procured
under the Grant Aid,

(% L ‘“\S\RXL.@,\Q
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12.

13.

to maintain and use properly and effectively the facilities constructed and the
equipment procured under the Project, and

to bear all the expenses, other than those to be borne by the Japan's Grant
Aid within the scope of the Project



The Project for Rehabilitation of Buildiags and Fquipment

ANNEX 5

of
Coast Provinciai Generat Hospital in the Republic of Kenya
Narative Summary Venliabie Indicators Mean of Venficanon |  frnportant Assumptions

Overall Goat: Sustnabelity of the hospital Financial recocd |Cpermuon of the CPGH beoomics
People within the catchment arca of the Conxt |incresses. sustainable.
Provincial Goneral Hospital (CPGH) rective proper oo reputation of the hospital is The CPGH booomes sutonomos
bealth care services p o secondaty kvel at the CPGH [atiained. inatitution.
&t amVHmE.
Project Purpose: Number of ICL} patient increases, Medical record Primary health care at
Tt bocomes possible that the pooplo in the catchment  {Number of cioar diagnosis record Number of dignosis dispensaries, health centres and
arca of the CPGH receive secondary mudical care at the {Bcresses. rocord district hospitals is provided.
CPGH. Cases of equipment failure lessens.  [Maintenance record Medical services fees sse collected

Treatment of complex cases increases. nocording to CPGH charges.

[Number of referred out cases

decreates,

Avernge days of stay decronse.

Outputs:
1.
(1) Nocoaary medical oquipment o achicve the project
prmrpose is provided.

@) Conditions of wilets and shower rooms are

mproved.

(3) 1) Adequete work space and laundry squiproent for
sy activitics are provided. 2) Activity fow is
fregidated 30 as not to mix dirty and clean lsundry.

(4) Air ventilation/air conditioning is irmproved at
Operation Theatre, ICU, CSSIXTSSU and X-may Dept
(5) 1) Adequaie work space aod environment, food
storage snd kitchen equipment are provided. 2)
Activity flows of stafT and food ane improved.

(61 1) Work snvircamnent is improved. 2) Security of
laboraiarics is improved.

(7) Necessary st of oxygen i3 provided

&) 1) Stomge capacity is incmased. 7) Ventilation is
mpeoved.

{9) Function of the Matamity depastment is improved.

A

{1) Maintenance snd Management Systern (MMS) of
the facility and medica! eqiipment is established by
CPGH and MOH (manpower and budget are secured),

(2} Poople in the catchavent arca acknowledge the
CPGH as a secondary modical care facility.

(3) The vision (long torm and short tenn) o order o
achieve the project purpase is sharod and realized by
every staff of the CPGH.

($) The stocring commitiee aod problan solving group
{PSC) are established and actively playing the rotes o
enhance the capabilitics of cach department and the
CPGH.

i
(1)Mumber and varicty of X-ray taken
incressc.

(1) Number, vanety, reliability sod
socuracy of Lab. tests increase.
(1),(4)Number, vancty sod safety of
OPCTRLION IDCICase.

(2)Living conditons of the werds are
trzpeoved.

(3¥Capacity of laundry incremses.
(2).(3),( SYCondition of hygicne i
improved.

(5YNumber of portions of ineals served
increascs,

(TYHealth care cost dectrases.
(BNumber of neighbors’ and public
jcomplaints abowt odor of mottuary is
redhuced.

(9)Duratron of pustnatal sisy

et TR

(9)Number of mostality s decreases
on both mother and chitd.

2.

(1) Aderpuale member of stefl and
budget for MIWS are provided.

(1) Procurement system for tunely
prchase of consiznables and pests is
wstablished,

(1) Technical training of the
maintenance staff regularly takes
piaos,

(2) More people arc treated and saved
at the [CU, neonatal/premature baby
wand

(2) Sccondary level operations are
carried out,

(3) The hospital sifl bocome move
motivated Lo improve services.

(4) Problems are solved on the spot.
(3).(4) Productivity is increased.

L
(13.44).(9)Medical record
([} Number of lab. tesi
record

(DAL,

By 10(9} Acommiing
record

{ENumber of sorplainis

1

(1 YOrganization clort
(D Accamiing record
(DMzintenance rocord
(2)Micdical record
(Z)3News paper/
reputauon
(3)Annual questionnaire
(to be taken plece)
optnicee Lo inprove the
CPGH

(4yAcivity report

The oquipment and buildings and
are correctly used and fully
utiized

Budget for operation, management
end mainicnance of the CPGH iz
secured.

Necessary manpower for
ooeration, mansgement and
mainienance is secared.
Maintenance department/section is
lenhanced to look sfley buildings
and facilites.

Continuous training of siaff takes
place 10 ensure (he stendard for
secondary medsical care.

‘The health policy of Kenya will not
be changed.

7
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Activities:

1. Japan side

(1) Mezlical Equipment: [nsteil modical equipment
necessary for providing secomdary medical care.

(2} Werd 1-9: Improve condiions of toilets and
SHU ET Mooms.

() Laundry: 1) Provide adequate work space and
levoudry equipment for laundry activities. 2) Separsie
actisaty Hows of dirty and clesn laundry.

{4} Opcrauon Theatre, [CU, CSSIVTSSU and X-ray
Dept.: [ostall ventilation fans/ais conditionong.

(5} Kitchen: 1) Provide adequate work space and
envircament for food storage and ktchen squipsnent,
2) Irrprove ectivity flows of stadl and food.

(6) Laboratonics: 1) lnswdl ventilation funs and replace
counler tops. 1) Install security gnlls on windows.
Ty Install an oxygen plant

(8) Mortary: 1) Add moce refrigenatons for stoning
bedics. 2) Construct ventilation duct and instafl
ventilation fan

{9) Matemity Dept.. Renowvete the maternity depe.

2 Kenyn side

(1) Plan a MMS foc the CPGH

1) Connider finkncial possibility of contracting out the
maintcnance of medical equipment of CPGH.

2) Secure budget for noocssary consumables and spare
peits and make & procurernent plan m advance.

3) MMS for the CPGH is discussed in detail
(manpower, budget, ewe) among MOH, CPGH,
Mombssss Polytechnic and KINHL

4) The maintenance departnenl mekes a maintensnce
plan for building facility 3s wel] as medical equipment,

(2) Strengthen secondary health cere service,

(3} The Chief Administrator and coe members of the
CPGH make visions (long term and short tenm) for
zchieving the project purpose and an action plan to
realize the vision.

(4) The CPGH forms a steening commitiee and PSG in
each department to identify problems/obstiacles, discuss
how 10 solve the problems ami act on it

Inputs:

Japan:

Renovation of buildings and facilities
Prowvision of medical equipment

Kenya:

Tax exemption and customs clearance of the
products at the port of disembarkation

All the expenses, other than those to be bome by the
Grant, necessary for the project

Manpower (doctors, aurses, paramedical staff,
adrministrative staff, maintenance
technicians/engineers, etc.)

Procurement of equopment and
renovation of the buildings and
facilities are carried out imely.

The core staff will not be
transferred to other
institney/department frequently. ©
In case the present sttt is
relocated, all the necessary

shall be transfared ic the: now
staf],

Pre-conditions:
Management and maintenance of
Squipment are possibie.
Hoapital staff is motivated to
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Detailed Action Plan for CPGH

In order to attain the output written in the Narrative Summary in work

out sheet. Kenya side shall be carrying out the following action plan:

1.  Chief Administrator makes a visit to each department of the
hospital monthly to know the problems.

2. Medical statistical records shall be taken daily and reported to the
section manager.

3.  Attendance records of the employees shall be made daily.
A morning meeting shall be held before starting daily activities.

o

The numbers of inventory shall be counted and recorded monthly

and measure taken 1o ensure security 6f the equipment.

6 The staff shall be confirmed their responsibility regularly.

7 Cleaning of the facilities and putting the equipment in order daily.

8.  Tools for equipment maintenance shall be provided.

] Training of the maintenance personnel shall be planned monthly.

10. Maintenance contract with equipment agent shall be done.

11. A report of a failure equipment shall he made to HMU when it
occurred.

12.  All equipment shall be stored in proper place and checked it daily.

13. Purchase plan of consumable and equipment parts shall be made
monthly.

14. Follow the maintenance manual for the facility prepared by the

contractor and medical equipment prepared by the supplier

(sample of check-sheet shall be attached).
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b. ESTIMATED COST TO BE BURNE BY KENYA

The words to be carried out by the Government of Kenya and their costs are

as listed below.

1. Demolition of 014 Kitchen Building

at Maternity(lOOmﬁ ...................................... 450,000 Kshs

2. Demolition of 01d Laundry Building

at Maternity{SOmﬂ ........................................ 360,000 Kshs

3. Demolition of 01d Garage Building

at Maternity(SOmﬁ ........................................ 225 .000 Kshs
4. Site preparation for Maternity Building----:*--*::" "0 30,000 Kshs

5. Cleaning of Intericr Wall,

Floor and Ceiling at Mortuary Building-:-::-r--- =" 400,000 Xshs
6. Furniture, fittings ...................................... 500,000 KShS
7. Curtains ................................................... 350]000 KShS
Total 2,3150,000 Kshs

When it is expected that the Kenya project implementing organization will
have to pay customs duties and the consumption tax to be imposed in relation
to the works whose costs are to be borne by the Government of Japan, the
budgetary appropriations for it are to be mnade in addition to the

above-mentioned total.
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6. Other Relevant Data

NVId 4D 'SDATE NIV DNILISIXZ  TV.LIdSOH TvHINID IVIONIAOHC 1SYCD 40 NOILVLIMIBYHIY Y04 LO3r0YHd 3HL

0000

 S———




NYId 41 'SDHATE NIVIH ONILISIXS  TVLIHSOH TYHENTD TVIONIAOYEG 1SVOD 40 NCILVAIEYHIY ¥04 103M0¥d IHL

e

||||||

S | e

L




NYd 42 'SOCTE NIVIN DNILISIX3 TV LIdSOH TTVHINTD IVIONIAQYd 1SYOD 40 NOLLYLIMIEYHIN ¥O4 103Mr04d 3HL

B e e B e # ............ m ..... A i

1w PRS0 ﬁ

il =g Tl 3 = e
;

Bl o] NP L 3 Y

-, P

—
iy
4

&r:

-
T
L]
1

d:l p
1
1
1
'
1
I
1
]
i
t

n ]

]
]
1

E

] ,

1
1
1
1
1
1
1
1
b
b
»
[
1
]
1
1
1
1
1
'
1
1
1
1
1
1
1
1
1
I
1
'
'
)
'
:
)
'
]
1
1
1
1
1
1
1
1
1
F
3
E
v
1
]
]
£
]
1
1
'
1
1
1
1
1
1
1

= |

m i ___m_g___-u

|

GO



NVId 41 "DAT1g ALINY3ILYIN ONILISIX3 IWLISOH TVHINTD TVIONIACHC L1SYOD 40 NOLLYLIMEYHIY 404 LOAMOHd 3HL

I | |
- o e o —— — \ — T - —— =
— _ A - 1 -l 1 J——
| S I TTO N FTTR T | -
A%13 IYLIVYR LKV .,”_ _
_ ) = WY 1L e ———
u [ =t ! [
( | SEL i [
M H e —_
- ;
; g 2 | a0 At _
z ,
| 1= i _
H o bt ! 3._::.._ ! _ [ - emea s
i A 2 | Ruovaoss - | !
| _ 4 _

T8 RE

‘ M. < ..w
?%{ 1o : rﬂ-ﬁ wu %-..Lmnny Lt

L —_ - d

JaL¥IdL _
HOT1Y¥3dD _

s

-
161
woaroad Jwots| Ko1EsiNGY quinovd | KarivI0te § SRISSIROQ
I 11n0¥ P
[ | e e v g . e L — e | = #
! LIV r i b | | i
wivk | | = !
_ ] PANY - | o YR VLYK 1504 _:f
I _ LERE M. _ ey (LI 4 ! | (R
4 v I = TOVLE 86473 | L —
_ 14N¥ I i ! . |
- f = _
_ I _ = g = = !
~ Lz Bl ! iR 1
! R | - = ] | I
L} . ——
_ 7 \ fud _ H _ |
= " st & r——  ———
M -l = - [ |
| i ) i = | L N
N LT REZET EFUTA, ] = tLs | =
—_ ——  a— | | — — —tau——
z ! z

i

|

{

|

|

Y = Ar Hu
A W.z:

-l-..ln..l.ln.llm.. H
_ |

ER T ] 13 RN EAR 1) toey T PRt

ULt

61




NVId 42 ‘D018 ALINYIALYA DNILISIXS  WLIHSOH TWHINID TVIONIACH £SVYOO 40 NOLLVLITIEBYHIY ¥0d 103Mr0ud IHL

£ = =1

— e ' B a1
| M i —
Rl i r 1 r _L -
_ _ i _ ! 1T |
i 3 u< ! _ ! ] |
anasann | aeasuan =
_nﬂ | = ! oot _ t nIm ,:mui I
=1 !
; T ! | U |
! — xhna
H i | [ 1 |
" Lasanm : m | | ] t |
S Wo avas A _ _ ! N i !
m._d.__.._._. 140N | _
I _
[ Y ] |
. Lorl o = . pN
p il b‘ Hox | VR SPTTYCORN Il == == w0 TILEOK 1310R [
S it 5 EINEYD
-~ | ABLNYd 1 o .__..K ﬁ
| I F =~ — = im e — — o - lm I - r .ml |||||||| -
! N _ | I ~ 1L !
| i ¥HD ! ! | | ]
[ razsany e _ I | o |
I - arpasy | _ . ! - | J |
| /:\\ i .m. m | 2008 ! = I Szﬁ .C_,_,___ME. |
| ; . | - =L 1 ! - _
| § suzsunn | anzssnn § 1 { 1 _
| ! | | 1 I |
| ] | L ._ Fa
L J | 3
- |
z 1008 |
i
. 3 L
3004 :
I IJJIAA‘“ll
‘ i . _W
: RTTE ITRTIRT BLE THIED EBK

UALECEE

62



NVId 41 'DA1S ABVNLYON DNLLISIXE W LIdSOH “TVHINID TVIONIAOYL LSYOD 40 NOLLYLINEYHIY 804 103r0dd FHL

!
o | i
HI L QEYALEN0D SHINYNOW W
| TOFT ol #BeT | O09FE | _ _ ; ; :
:;m__u,urjsm:ﬁ ! _ _ _ _
= ) ! p 1 I
T \ | ] |
N —— -+ !
' N Py _— N | y ' * : Y - —— R— -, ﬁ v
{ _ L¥AYTY |
FEN ,_._ = =) 2 iz
] S Zi.....vkmﬁ ) Ta=
[ B ' 3 i ] J—
——t 3 b= i S — Cx e - . : =T ﬁU
: <x38%00K NILIYA ILNY m z
— s :
3suvaH / . > ) H. 1 |=
o ) sonvingnv | o onimsiy T L Rooy e o .f . S| wl I
- : ! ® Ezﬂxm;uﬂ.z_;,._ozmz_« R R . c; =1 [z
W2 , = Ve T
) har L. a0 X s = ||,|.l1r||||.l.!i|.w.|“i.“|.l I-l.ﬁu
=~ HOCIYNYD 44Y1S r _ 240334 _ ~
- 20 » [} R W "
L= ™, A ISY4EIVLS NEVR ¥ # |

il

11139

? T . - L
A il =17 ] Eﬁﬁiﬁb_
|

| while | o% i t ! A31081 !
L FEES 3 I my & EEIN _«mu ) _ . )
RN T ¥ oNIMVEN3 L $1510H — _
i

l

|
| — |- i | 4608 it e

_ .L"T: _ 7 :__.: L | _ |

_ " [EEL 1B [TEE $65¢ m [E THE _ teit TR
Ws] ™ eers + asrc ' MvE Lo geyl 08K T"Fare | sg¥l | bdvE TH

PR 5 5 & o o }

[ 111}

5

|
|
0|

63



(1114

NVid 42 "O078 AHMVNLHOW ONILISIXS TVLIdSOH TvHINIS IVIONIAOYG L1SVOQ 40 NOLLYLMEVHIY HOd L33rQud IHL

1110

o m@ ©® O @
1 st
IR
‘ Y _.Jj: .J wit | MIT R _ _ _
! b ! . _ ﬁ
_ S S
—_— p 71 : : - I ~ I ——
|~r _ i 14 _u, ﬁ -
Jovig | =
— I — | e — M e il e ——— I -
. - refrnlon 1 " - Eom._.m
S . N I
= ) y _ -
P i o * ERAL-[$3) . =
—1 . i . q? (1 %0a] § -
|l Jwokas ot Jel oo ,s77 T J e i
. r N o ] b
I | Il 35ve 39YH0. | <
Ll L, oyiLy3s | AsdaLay N {RERE AG08 B |
< I e g i Run NETEL D Z
oy , ; WY = O S | ErevsivY 5
2|5 [fer]mo EEP o ] kaos =
= L . o
e : R p
=iz | Jesaov | I Doveeval | z Ragvou ) vLs! I HERLRUILY =
- |- J0LY308 ! NI¥YHN 3 Zom_
L j |
% Lo — | N )
o R T e S
i - . S} iwvo- = i AQOBI | |
! ? A LYaoRvh EICEE S5 L R
bd1vy0 0LY40 * PELE revnyuon [ susiom | : ~
I AQOE % Foval g =
! i race!
L L i & A ,_“
. 1
I | b |
, I
| | | _ | |
:m 'L Tt R TIE T
IR IR L L T N 579 :
ﬁmw u EER _

LHL T

|
5

64















	Appendices 
	1. Member List of the Survey Team 
	2. Survey Schedule 
	3. List of Party Concerned in Kenya 
	4. Minutes of Discussion 
	5. Estimated Cost to be Borne by Kenya 
	6. Other Relevant Data 

	Cover 



