





1V. CONCLUSIONS AND RECOMMENDATIONS

Project implementation will include periodic mectings with counterparts and

participation workshops which will be conducted in the central and regional areas.
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(1)

Master Plan

Dcvclopmcnl Objectives ,
The objectives of this project are to improve the income and living standards

of the artisanal fishing villages in the northern region of Scncgal, as well as

quantitatively and qualitatively strengthen the fisheries indusiry which is presently

faced with resource related issues.
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Development Strategics :

Implement optimum institutional and infrasteuctural improvements for the
fishing villages in the northern region inhabited by transmigrant fishermen
who are actively engaged in the coastal areas of Sencgal and its neighboring

countries.

Moxlemize basic fishing activitics, improve the fishing and fish distribution
bases, and establish a wide-ranging information network connccting cach of

these bases.

- Promote effective use of fishery products through modernized quaiity control,

proccssing, and fish marketing.

B‘}SIC Dcvclopmcm Apprmch

A comprchensive development wiil be pursucd by compilmg scparatc sector

and zonc plans bascd on the dcvclopmcnt slratcgy and lo mcludc all the scctors in

cach zone.

1)

S oA,

Sector Plan

Scctor 1: Fishery Resources Management and Production Plan

A system of resource management will be introduced withi the aim of
establishing a system that will raisc the cfficiency and production of fishing

and fish landing aperations. Activities to modemize fishing techniques, raisc

_the safety environment for fishcrmen out at sea, ~and  consolidate

improvements to fishing landing will be pursued,
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. Scctor-2: Improvements to Fish marketing and Distribution

The cfficiency and effectivencss of the fish marketing and distribution system
will be impraved and all pcrsonncl engaged in fish marketmg and distribution
" aclivitics will be given an cqual opportunity to p'tmmpatc in thc market. In
order fo achicve this objective, the existing fish distribution system will be
relocated and consolidated into the new fishery complex. A system of fish
distiibution and transport will be organized, the quaiity and freshness of
fi shéry products will be improved in order to promete c\ipdrls create an
information system on fish markeling and dlslnbuhon and lmprovc the
* sanitation conditions of the market. ' ' '

Scctor 3: Fish Processing and Quality Control -S)-"srtm'n -

Fish processing techniques will be modernized, quality control of high priced
fish and a quality inspection system will be strengthened, and improvements
in the work environment and income of artisanal processors are targeted, In
- order to achieve these targets, artisanal fish processing will be organized, the
wark and marketing conditions will be improved through cducation, training,
and infrastructural improvcmcnts and a demonstration plant will be created to
promole modemized proccssmg and export. Quaht) control and an inspection
system will be strengthened as the terminal point of DOPM quahly comrol

. Scctor 4: Improved Living Environment of Fishing lelagcs

In order to improve the-diving conditions of the fishing village inhabitants,
cffort will be made to improve primary education and the literacy rate, the
Primary Health Carc (PHC) system, the rctall markct and lhc cammumty
mfraslructurc o

Scctor 3: Educahon and Trammg Plan 7 ) ]

The objective of this project is to |mplemcm an education and trammg pmgram
for fishcrmen, wholesalers (particularly smail-scale wholesalers), artisanal
processors, community leaders, women group leaders, and project staff
menmbers. This program will be divided into basic, general education and

training and specialized courses.

Scctor 6: Plan to Strengthen Institutions and Organizations

Suitable organizations and institutions will be created in order to raise the
effectivencss  of pmjccls and o achlcvc sustainablc management and
operations. The plan to improve ergamzatmn and institutions will include

measurcs (0 improve the credit system, to cstablish a fish marketing
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information network, a system to improve the sanitary cnvironment, and to

strengthen the management of proposed projects.

Zone Plan

Zone 1: Saint Louis Project

‘fhe objective of this project js to improve the largest and the most altractive

fishing and fish distribution and markeling basc in the northern region. In

order to achieve this objcetive, the fish landing, fish distribution, marketing,

and transport functions and facifitics that are scattcred along the 3km coastline

stretching from Guet Ndar must be consolidated. The aim is to consolidatc

thesc funclions and facilities at the new fishing complex which will be

constructed on DOPM public land. The major aims of the project are outlined

below. : ' :

e« Create an effective fish distribution and marketing system at the fish
landing sites , ' :

« Consotidate regional fishery related organizations and institutions

+  Support measures to organize fishermen, fishery processors, and fish
distributors o '

» Indireclly support improvements to the living envirenment of fishing

villages

Zone 2: Kayar Project

The objectives of this project are to improve fish consumption in Dakar and

the major suppty base of exported fresh and processed fish via Dakar.

The major aims of the project arc outlined below. ,

« Strengthen the system of reconciliation between the original inhabitants
and the transmigrant fishcrmen and their families

* Relocate cxislilig facilitics and cstablish an effective fish distribution and
rmrkctmg comptex ) _

* Improve the living cnvuonment of lransmlgrant fishermen and their

farnilics

Zone 3: Dakar Project

Support the Central Fish Market (CFM} in the capltdl of Dakar as a production
site. A basc lo improve the cnvnronmcn! and cffcctwcly utilize existing
facilities at each fanding site will be created at Rufisque. Tt will be cstablished
as a basc for technology transfer 10 olhcr fish landing bascs in the arca of
fishing, marketing, distribution, and proc«,ssmg Acloscly linked system will
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be cstablished in order to effectively utilize the infrastructure at Rufisque and
CAEP's modemized fish technology.

d. Zonc 4: Satellite Project
The groups of small fishing villages located between Zones 1 and 2 will be
targeted as satcllites of the sccond targest base and a functional support facility
for fishermen will be established in cach village. Mobile facilitics from the
sccond largest base will be provided for these satellites.

2, Feasihility of Priority Prroje_é_t

(1)  Economic Evaluation

- If all of the sectors were included in the project, it would be difficult to
implement it on Senegal’s own financial resources or as a loan project.

- By focusing on fishcricsr improvement and incorporating only the two
cconomically highest scctors into the praject, the profitability would improve greatly,
but it would not be fcasible as a private or publicty financed project.

" The cconomic internal rate of return is too tow for the project to be privately
financed, but it appropriately mecets the criteria as a publicly finranced project. It also
meets the criteria for overseas financial cooperation. -

(2  Financial Evaluation

If depreciation costs arc considered, the project will reach sound financial
fooling after a ccriain period of time. - If the project is required to shoulder
depreciation costs, the scope of the project must be reduced. In such a case, the
project can be realized only if sectors 1 and 2 are incorporated into the project, in view
of their anticipated revenue, and if the salaries of the major staff members of the
management body are paid by the national treasury,
(3} Environmental Asscssment

If local workers are cmp!oycd and proper oonslrucllon and management
controls arc implemented during the construction phase of the project, environmental
issucs will not arise. During the project management stage, the Management Body
and potential user groups should supcivise activitics to ensure the impartial use of
facilitics and equipment. Negative cnvironmental impact can be reduced through
active user participation in the management of facilitics and equipment, project
planning, design and proper waste disposal. Lducatlonal and training mcasurcs must
be strengthened in order to achieve this. The soctal bg,ncfns gencrated from lmpmvcd
knowledgc, reformed awareness, and social services from the project wnll contribute
to improving basic human necds (BHN).
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3. Education and Training

The largest issuc which confronts the educational and training programs of
this project is to achieve sustainable management and operations alter the construction
work in the project has been completed. In order to achieve this objeclive, emphasis
will be placed on fostering human resources which will be involved in managing the
project. Targeted personnel are the staff members of the Management Body and users
who will participate in project operations. Two types of cducational and training
measures will be implemented in fostering human resources.  The first will aim 0
improve the literacy rate and provide general knowledge on managing the facilities
and the second will be concerned with the technical transfer of specialized skilts. The
gencral cducational and training programs wﬂl be carried out by quahﬁcd Scncga1csc
staff mcmbers But overseas tcchmcai oooperallon is anhcnpatcd in thc arca of faczhly

managcment and m(}dcrmzahon

4, lmproving Organlz'ltlon and Insl!tutwns

~ In order to dcvetop the northern regmn a Coordmanon Committee will be

created which will be the hlghcst administrative body in the organizational structure.

It will be responsible for fonnulalmg basic devclopment policies and deciding the
project's basic manag(:mcnt pOhClCS The role of this commlltce oould bc expanded
for al fu{urc action to be mlplcmcntcd mthc northcm coast. A Managemcm
Committee will be set up in cach zonc which ‘will be placed under the Coordination
Committee. The Management Committee in cach zone will be responsible for the
dircct-im-plcm-entatien of the project and it will possess the authority to make
decisions. Fach respective committec will be compriséd of representatives from both
the central and regional government agencics as well as representatives from
beneficiary user groups. _ ) L

The Managemcnt Body whlch w:ll manage the pmjccl will be responsible for
compiling an annual plan based on the decisions made by these committees; and it will
be responsible for the daily management and operations of the project. The
Management body will be an autonomous body, independent of both the central and
regional governments. ~ Although the functions and scopc of opcrations of the
Management Body will differ in conjunction with its human resources and the scope
of its financial burden, a project which consolidates all sectors will be feasible with
the support from thc central govemment in the arca of human reSouICes (scndmg
central gmfcmmcnt officers to fil kby staff posmons) and financial support (by

assuming the project's the depreciation costs).
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(1)

(1)

(3

Action Plan

Establish a Coordination Committee to approve the development plan for
tisheries in the notthern region and create @ Management Committee and «
Management Body for projects in order of their priority, that wilt be pliced
under the Coordination Commniittee. o puarallel with these organizationad
measures, measures must be pursucd to obtain the general consensus of the
inhabitants s Zone 1 (particularly approval of @ system of fish markeling
regulations) and pursue legal measures to secure the land reguired to house o
sepgment of the homes that will be retocated, as well as land for the fishery

compleyx in Zone 2.

Measures to develop fisheries in the northern region target the transmigrant
fishermen. These fishenmen compiise one hall of the fishing population
duning the peuak tishing scason and due to its proximity to Dakar, the arca with
the lurgest demand for fishery products, Zone 2 is skited to be the first priority
project. A Coordination Council has been established to resolve problems
between the local fishermen of this arca and the transmigrant fishermen; and
this council will actively participate in the management of the new fishery
complex.  In addition, the council has experience in managing existing ice
production and cold storuge facilities and it hus the capiacily to participate in

project management activities atter praject facilitics have been completed.

Although the demand for a fishing complex in Saint Louis is just as great as
those of Kayar, the organized activities of tishermen have lagged. This has
been compounded by the fact that the existing fishing villages are distantly
focuted trom the fishing complex. Therefore, their participation in project
nuanagement activitics is difficult unless they establish adequate coordination

within their fishermen groups.

I conjunction with the projects in these two zones, establishing tinkage with
the CALP project on modemized fishing is recommended. I the CAEP's
cxtension aclivities o modemize fisheries is disseminated to cach project, the

muleinization process can be aceelerated.

It is recommended that the projects for the satellite zones are implemented after
the improvenients in zones 1 and 2 targeted as the fishery base of the northen

region are completed.
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Appendix-1 :
A.  Japanese Side
(1)  Advisory Committee

List of Personnel

Takuo MASUDA Chairman

Shingo TAKAYOSHI Member

Junichi HATAYA Member

Yoshio MASUL Member

Managing Director, Japan Suisankanzume
Packers Association

Depuly Dircctor, Fishing Port Planning
Division, Fisherics Agency, Ministry of

Agriculture, Forestry and Fishery

Managing Director, Fishery Communitics
Planning Corporation '

Associate Professor, Agricultural Economy,
Tokyo Agriculfure Univessily

(2)  JICA Study Team

1) Tatco KUSANO

2) Ibrahim ALLAHPICHAY

3) Yoko ISHIDA

4} Sachio YAMAMOTO

5) Shigeo NOMURA

6) Tamio AKAOKA

7) Joscph F. DORSEY (Phase I)

8) John W. GARDNER (Phase 1)
9) Masahiko WATANABE

10) Eng Guan TAN

11) Kozo MATSUMURA (Phasc IT)
12) Yoshihiro NORIKANE (Phase I)

13) Keiko NAMIKI {Phasc H)

Team Leader
(System Science Consultants Inc.)

Fisherics Economy/Marketing
(System Science Consultants Inc.)

Fishing Community/Gender Analysis
{System Science Consultants inc.)

Fish Distribution Survey
{System Scicnce Consultants Inc.)

Artisanal Fish Processing
(Kyokuyo Co., Ltd.}

Fisheries Resources/Fishing
(Kyokuyo Co., Lid.)

Economic/Financial Analysis
(Development Alteratives Inc., USA)

Economic/Financial Analysis
{System Scicnce Consultants Inc.)

Fishing Community Facilitics
(Systcm Science Consultants Inc.}

Environmental Asscssment
(System Science Consultants Inc.)

Natural Conditions Assesment
{Tetra Co., Ltd}

Liaison
(System Science Consultants inc.)

Liaison
(System Scicnce Consultants Inc.)




B. Senegalese Side

1) Ndiaga GUEYE

2) Moustapha THIAM

3) EiHadji CISSE

4) Mamadou GAYE

5) Mme Seynabou CAMARA
6) Mime Ndeye Ticke DIOP
7) Ibrahim NIAMADIO

8) Aboubakry KANE

9) Omar LY

10) Pathé BALDE

Director of Fisheries/DOPM

Deputy Director of Fisheries/DOPM
Coordinator/Fisherics/DOPM
Socio-economy & Marketing/DOPM
Women in Development/CAEP

Fish Processing/DOPM (Phase 11)
InfrastmcturchOPM

Fish Distribution/DOPM

Fish Processing & Credit/DOPM
Environment/MEPN




“Appendix-2 : Scope of Work (S/W)

~ SCOPE OF WORK
FOR
THE STUDY ON THE DEVELOPMENT PROGRAM
| FOR NORTHERN FISHING AREAS
N
THE REPUBLIC OF SENEGAL

AGREED UPON BETWEEN
MINISTRY OF FISHERY AND
" MARINE TRANSPORTATION
ON BEHALF OF
THE GOVERNMENT OF SENEGAL
, ol _
THE JAPAN INTERNATIONAL COOPERATION AGENCY

DAKAR, MARCH 19, 1996

Y v

MR. Ndiaga GUBYE MR. Yokibiko SAKAMOTO
Director of Qceanography B TRam Leader, '
apd Maﬁne Fisl-a-ery.:- . . - - ' frepué!ér} S:ud)f Tam
Ministuy of Fishery and Japan lnoternational

Marine transportation , Cooperation Agency,

SENEGAL JAPAN

(AL

MR. Papa Salla MBOUP

Director of Economic and
Financial Cooperation,
Minisky of Economy, Finance,
and Plan,

SENEGAL



I. INTRODUCTION _
In response to the request of the Government of Senegal, the Govemment of Japan

has decided to conduct the Study on the Development Program for Northern Fishing Areas
in the Republic of Senegal (hercinafter referred (o as "“the Study") together with the
Government of Senegal in accordance with the relevant laws and regulations in force in

Japan.

Accordingly, the Japan International Cooperamn Agency (hereinafler refemec o as
“JICA"). the official agency responsible for the implementation of the technical Loopcration
programs of the Government of Japan will undertake the Study in close cooperation with the

authorities concemned of the Government of Senegal.

The present document sets forth the sé()pe' of work with 'regard lo the Swudy.

II. OBJECTIVES OF THE STUDY
The objectives of the Study are :

1. To prepare a master plan for the 'f_ish'e.ries pro'gres{_s_i::ncluding improvements of fish
marketing and processing as well as for improvements of living conditions at fishing
areas, then, to select highest priorily projects from the master plan.

2. Toexccute a feasibility study on highest pn'o-rity pfojécis.

3. Tocarry out the transfer of technology and know- how as to the preparation of the master
plan to the counterpart personnel on the Sencgal Side through the Study

IH. OUTLINE OF THE STUDY
1. Study Arca
‘The master plan area shall cover the northern coastal areas in the Repubhc of Senegal, but
the study reqmred for the preparahon of the master plan shall be implemented also it inland
arcas.

2. Scope of the Swudy
The Study will consist of Ihe following two phases. Work plans in cach phase arc

as follows:
Work in Phase 1.

(1} Collection of data and information, and field surveys will be 1mplememed tak-ng into
consideration the constraints of development in each item.
{a) Natural conditions
{b) Socio-economic condilions
(c) Fisheries law and regulation
{d) Development projects including fishing industries
(e} General situations of the fishing industry
() The present condition of capture fisheries
(g) Fish processing
(h) Fish marketing and distribution



(i) The actual situation of the existing facilities

(i) Fishing communities and fishermen's organization
(x) Women's role in fishing communities(\WID)

(1) State of construction affairs :

(2) Initial Env;ronrncntal Examination (IEE.)
-Law and regulations related to the environment
-The present situation of the environment in fishing villages
-The forecast of environmental impact after the unplementauon of the master plan
-Olhers

(3) Listablishment of the master plan
The master plan will be established including the following items,

-the improvement of fishing production facilities
-the improvement of facilities for fish marketing and distribution
-the improvement of fish processing facilities

-the improvement of facilities for the environment of fishing wllages

-education and training for fishing industry workers (including women, middlemen, and

fish pracessors)
-grpanization, management, maintenance of each facilities' plan menuoned abcwo

Work in Phase 2. ' '
The feasibility sludy is carried out t0 analy?f:. highest pnonly projecis selectcd by the master

ptan based on detailed investigations.
The feasibility study will include the following #tems;
a8 -cost estimation o
-economic analysis
~ -financial analysis
-environmental 1mpacl analysis (EIA)

IV. WORK SCHEDULE - '
The Study will be camied out in accordance with Lhc attached tentative work schedule

(APPENDIX -1 ).

V. REPCRTS
JICA shall prepare the following reports in Irench for the Govcmmcm u[ Scnegal

(APPENDIX -1).

(1) Inception Report:
% Twenty (20) copies at the beginning of Phase 1 study.
{(2) Imcnm Report :
‘Twenty (20) copies at the begmmng of Phase 2 smdy
(3) Draft Final Reporl: : : - _
Twenty (20) copies at the end of Phasc 2 sludy Tnc Govemnment of Senegal will
provide JICA with its comments on the Draft Final Report within onc (1) month afier
receipt of the Draft Final Report.
(4) Final Report:
Fifty (50) copies within two (2) months after receipt of the comments from the
Government of Senegal on the Draft Final Report.

)



VI. UNDERTAKING OF THE GOVERNMENT OF SENEGAL

1. To facilitate smooth conducl of the Sludy, the Government of Senegal shall take
NECEssary Measures: :

(1) to secure the safety of the Japanecse sludy team, -

(2) to permit the members of the Japanese study team (0 emcr leave and soy)um in
Senegal for the duration of the their assngnmenl therein, and cxemp! them from foreign
registration requirements and fees,

(3) to exempt the members of the Japancse sludy team from taxes, dulies and other
charges on eguipment, machinery and other materials brought into Senegal for the
conduct of the Study,

(4) 1o exempt the members of the Japancse study team [rom income (ax and charges of
any kind imposed on or in connection with any emoluments or allowance paid to the
members of the Japanese siudy team for lhelr services in connection with  the
implementation of the Study. -

(5) to provide nccessary facilities to the Japanese sludy team for the remmana, as well as
ptilization of the funds introduced into Scncgal from Japan in connection with the
implementation of the Study, -

(6) to secure permission for entry into private propemes or rcslncted areas for the conduct
of the Study.

(7) to secure permission for the Japanese study team to take all data and documents
related to the Study out of Senegal to Japan,

(8) to provide medical services as nceded. whose cxpenses will bc cha_rged on members

of the Japanese study team.

2. The Govermment of Senegal shall bear claims, il any arise against the members of the

' Japanese study team resulting from, occuming in the course of, or otherwise connected ¢
with the discharge of their duties in the implementation of the Swdy, except when
such claims arise from gross negligence or wnll[ul misconduct on the p'lr[ of the
members of the Japanese study team.

3. Direction of Oceanogcaphy and Marine F1shery (heremaﬂer referred to as DOPM) shall act
as a counterpart agency 10 the Japanese study team and also as the coordinating body
in relations with other governmental and non- govemmemal orgamzauons comcmvd with
the smooth implementation of the Study.

4. DOPM shall, at its own expense, provide the Japanese study team with Lhe following,
in cooperation with other organizations concemed:

(1) available data and information related to the Study,

(2) counterpart personnel,

(3) suitable office space with necessary equipment in Dakar and Saint Luis,
(4) credentials or identification cards, :

VII. UNDERTAKING OF JICA - :
For the implementation of the Study, JICA shall take the followmg mcasurcsi
(1) To dispatch, at its own expense, the study teams to the Sencgal, PR
(2) To pursue technology transfer to thc Senegal counierpan personal in ihe course of l]lb
study. : , :

s O



VIII. OTHERS

(1) JICA and DOPM shalt consull with each other on any matler Lhal may arise from or
in connection with the Study.

{2) The Scope of work is made both in English and French. In case of any d}screpanmfs arising in
translation, the l:nghsh versmn shall prevail.
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Appendixd : Mhuites,of Meeting of Scope of Work (S/W)

MINUTES OF THE MEETING
OF
THE SCOPE OF WORK
S FOR | |
THE STUDY ON THE DEVELOPMENT PROGRAM

FOR NORTHERN FISHING AREAS
IN

' THE REPUBLIC OF SENEGAL

DAKAR, March 19, 1896

/\%: ’CZA /‘?} ?—/_%

MR. Ndisga GUEYE ' MR. Yukihiko SAKAMOTO
. Dircetor of Oceanography ’ o : . TRam Leader, .-

and Marine Fishery, Preparatory Study Team

Ministry of Fishery and © ' Japan International

Marine Transportation, - i Cooberalién Vﬁi.gefrxcy,

SENEGAL JAPAN
Vv,

MR. Papa Salla MBOUP

Director of Economic and
Financial Cooperation,
Ministry of Economy, Finance, -
and Plap, N o
SENEGAL



In response to the request of the Government of Senegal, the preparatory study team
(hereinafter referred to as “the Team") organized by the Japan International Cooperation
Agency (hereinaflter referced to as “JICA"), and headed by Mr. Yukihiko SAKAMOTO,
visited Senegal from March 11 to March 20, 1996 for the purpose of discussing and
confirming the Scope of Work for the Study on the Development Program for Northern
Fishing Areas in the Repubfic of Senegal (hereinafter referred to as "the Study”).

The Team bad a series of discussions with the Senegalese officials concerned of
Ministey of Fishery and Marine Transportation (heceinafter referred to as "MPTM"),
represented by Direction of Oceanography and Marine Fishery (hereinafter referred to as

“DOPM"), and Ministry of Economy, Finace, and Plan (hereinafter referred to as "MEFP") on
the Scope of Work for the Study. The list of pamelpams in a series of meelings js a2ftached

in the ANNEX-1.

As the result of discussions, MPTM, MEFP and the Team agreed on the Scope of
Work for the Study.

This document sets forth the main issues discussed and agrecd upon by both siies in
relation to the Scope of Work for the Study.

1. DOPM wili be directly responsible for the implementation of the Study, and
will act as the counterpart organization to the Japanese study team and as the
coordinating body in relation to other relevaat avthorities concerned to the smooth
implementation of the Study.

DOPM agreed to prepare for the following fields of Senegalese counterpais
during the implementation of the Study in Senegal.

a} Fishery marketing and distribution
b} Socio-economy

¢) Fishing processing

d) infrasuuciure

e) eavironment

and DOPM also agreed that the number of each field of counterparts shculd be
two persons at least.

Both sides agreed that the further detail of the personnel will be discossed al
the time of the presentatwn ol' the [aception Report. :

2. Regarding the Study Area, both sides agreed the following items;

a) The master plan should cover major fishing villages which are locuted
from Saint Lois to Dakar. o

b) Major fishing villages which are located from Saint Lois to Thies are
Guet Ndar, Gandiol, Lompoul, Potow, Cayar, and Fass Boye. -
These six fishing villages should be covered in the Siudy. :

c) Fishing villages in Dakar should be selected considering the priority of
the request of DOPM, and the limit of the budget and time schedule of
the Study. '



3. In response to the request of DOPM, both sides agreed the following items; - - -

a) Reports ( Inception Report, Interim Report, Draft Final Repot and Final
Repot ) should be prepared by French.
b) The Final Repott should be also prepared by English.

4. Regarding the implementationof the Swudy, both sides agreed the following items;

a) Land utilization should be examined in item (1)-(j) of Work in Phase 1.
b) The social analysis should be examined in item (1)-(b) of Work in Phase
1 and in the implementationof ElA of Work in Phase 2. '

5. DOPM requested the following equipment nécessary for the S_{u_dy'be pmcisred
by JICA.
The Team promised to convey its request to the Goveroment of Japan

a) Four-wheel drive vehicle
b} Photocopy machine

¢) Personal computer

d) Other necessary eguipment

6. DOPM requested o open a ‘seminar on 1 the basis of the result of the Study at
the time of the presentation of the Draft Final Report at Dakar.
The Team promised to convey its request to the Government of Japan.

7.  DOPM requested the counterpart training in Japan in the following field;
a) Marketing and distribution of marine products
b) Fishery economy
c) Coastal environment
d) Technical and financial management of marine products
The Team promised to convey its request to the Government of Japan.

8. Minutes of the Meeting is made in English and Grench language. In case of any
devergence of interpretation, the English text shall prevail.



ANNEX-1 .

LIST OF PARTICIPANTS

Subject . Discussion of Scope of Wock
Date . : From 12 to 19, March, 1996
Place : DOPM '

Senegalese Side

Name Position
Mr. Ndiaga GUEYE Director, BOPM
~Mr. Hl Hadji CISSE . DOPM
Mr. Aboubakey KANE DOPM
Mr. Kalidou COLY - DOPM o .
Mr. Modou KHOULE Directionof Economic and Financial Cooperation, MEFP
Mr. Masuro TANOSHIRI Special Fisheries Adviser

Japanese Side

Name Position
Mr. Yukihiko SAKAMOTO Leader of Mission, JICA Prepacatory Study Team
Mr. Atsushi OKUMA Member, JICA Preparatory Study Team .
Mr. Noritaka ASAKAWA " Member, JICA Preparatory Study Team

Mr. Tadao ARAL _  Member, JIC_?A Preparatory Study Team



Appendix-4 : Minutes of Meeting of Inception Re-po-lit (IC/R)

- MINUTES OF THE MEETING ON THE INCEPTION REPORT
‘OR THE STUDY ON THE DEVELOPMENT PROGRAM
FOR NORTHERN FISHING AREAS
, , IN
THE REPUBLIC OF SENEGAL

In pursue to the objective of the Scope of Work for the Study on the Development
Program for Northern Fishing Areas in the Republic of Senegal (hereinafter referred to as
"the Study") signed on March 19, 1996, Japan International Cooperation Agency (hereinaller

referred to as "JICA") dispatched the Study Team headed by Mr, Taeo KUSANQO on
October 7th 1996. |

The Study Team submitted 20 copies of the fnception Report to the Senegalese side

and exchanged opinions on various issucs with the Sencgalese authoritics concened.

Fhic Sencgadese side wgeeed on the coipeis of the tnccptron Repor, Botdi skl
vt ed the mdetibinos indicated by the Novge oF Yool sdened o Muaack 19 190 -

Jion T el T oA 3
SEHOWMN -G ADNUNC, £ &N,

Ihe nuntes ave made both i Buglics and Prench b ocase of aoy diserepancia:
arising from the translation. the English verston shall prevail.

Dakar. October 14, 1996

Mr. Tateo KUSANO Dr. Ndiaga GUEYE
Teaml eader Directorof Oceinograpln wnd Maine Fishery
HOA Sty Tean: Migisro ol b ishiory and Manse Trinsportatiton

;7/; %ﬁgr; Az

Mr. Takuo MASUDA
Teaml.ecader
JICA Advisory Team
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ANNEX-t
LIST OF PARTICIPANTS

NAMES

SENEGALESESIDE

M Moustapha THIAM

M MamadouGAYE

Mme Seynabou CAMARA
M Aboubakry KANE

M F! Hadji CISSE

M OmarLY

M Pathé BALDE

JAPANESESIDE

JCA Swudy Team

Tateo KUSANG

[bralim ALLATPICHAY
FlamioAKAORA

i Shigete ROMURA

i Eng Guan TAN

hs. Yoko iSHIDA

JICA Advisory Team

Takuo MASUDA
Hiroyuki MATONO
JICA Expens

Masaki QIKAWA
Masuro TANOSHIRI

FUNCTION/ORGANIZATION

Deputy Director of Fisheries/DOPM
Fishenes Economist/DOPM
Community Development/CAEP
Agronomist/DOPM

Credit Divisio/DOPM -~

Credit Division/DOPM .
Environmentalist/Dept. of Environment

I

Team Leader

Vhenes Beonnan e et

VEiskeries Resovreesd pshing

§ 'ish Processing

il
|

SOOI H A Sso it
‘ishing Commmnity/Gender Analysis

Advisory Team Leader
Coordinator

JICA Expert
JICA Expert

i E e —m— . ———

[ |




ANNEX-2
LIST OF SENEGALESE COUNTERPARTS ASSGINED -

M El Hadji CISSE .. Coordinator/Fisheries

MOmarLY Fish Processing

MIbrakima NIAMADIO _ Infrastructure

Mme Seynabou CAMARA Womenin Development (WID)
M Pathé BALDE Environment

MMamadou GAYE ' - Socio-economy/Marketing

M Aboubakry KANE Fish Distribution



ANNEX-3

A.

(N
(2)

(3)

B.

The following undertakings by the Senegalese side have been provided.
Respective counterparts for cach Team Member have been assigned.

chrcsenlauvc officers will be prowded from s{udy related agencies and departmenls
in Dakar as well as in regional levels.

Office space has been prowdcd in Dakar and office space in Saint Louis will be

arranged.

HCA has arranged to procure the following equipments for the Study.

a. Personal computer
(1. Photocopy machine

Sencgalese side reaffirmed its request for countergant traintng in Japan.

",

N



Appendix-5 : Minutes of Mecting of Interim churt' (IT/R)

MINUTES OF THE MEE’I‘ING ON THE INTERIM REPORT
FOR THE STUDY ON THE DEVELOPMENT PROGRAM -
FOR NORTHERN FISHING AREAS
IN
THE REPUBLIC OF SENEGAL

In pursue to the objective of the Scope of Work for the Study on the Development
Program for Northera Fishing Areas in lhe Republic of Senegal (hereinafter refersed to as
“the Study") signed on Masch 19, 1996 Japan International (oc\pcratlon Agency
(hereinafter refesred to as "JICA") dispatched the Stady Tewm headed by Mr. Tateo
KUSANO for Phase 2 Study on May 11, 1997, | '

The Study Team submiited 20 copies of the Interim Report to the Sencgalese side
and cxchanged opiunions on various issues with the Senegalese authorities concerned. The
two parties agreed to take into account the points shown in Anunex 2 for Draft Final

Report.

‘The minutes are made both in English and French. [n case of any discrepancies

5 arising from the translation, the English version shall prevail.

Dakar, May 20, 1997

N

Nt

-~
Mr. Tateo KUSANO : Dr. Ndiaga GUEYE :
I'eam Leader S Director of Oceanography and Mannc Fishery
JICA Study Team - Ministry of Fishery and Marine’ ransportation
J e l/ Yo '_"/i-'
Witness
Mr. Takuo MASUDA
T'eamnleader

JICA Advisory Team



ANNEX-1
LIST OF PARTICIPANTS

NAMES ORGANIZATION
SENLGALESESIDE .
M. ¥l Hadji CISSE " DOPM/Counterpart Chief
M. Aboubakry KANE - DOPMfMarketing
M. Mamadou GAYE DOPM/Socio-economy

Mmic. Seynabou CAMARA ND]AY}*
M. Omar LY '

M. Pathe BALDE

Mme. Ndeye Ficke NDIAYE DIOP
M. Matar DIOUF

M. Ibrabima NIMADIO -

M. Ibralitma SECK

M. Mamadou Abibou DIAGNE
M.Modou KHOULE

M. Pierre SAGNA -

JAPANESE SIDE

1} ICA Study Team

Tateo KUSANO ,
fbrahim ALLAHPICHAY
SachiocYAMAMOTO
Fng Guan TAN

Ms. Yoko ISHIDA

Ms. Keike NAMIKI

D JHCA Advisory Team

Takuo MASUDA
Takamasa HAYASE

3} JICA Experis

MasakiQIKAWA
Masuro TANOSHIRI

CAEP/Community Deve lopmenl
DOPM/Credit
DUMEP\U[*nwronment
DOPM/Adisanal Proccessuw
SROPM/Dakar -
POPM/In{rastructure
SROPM/Thies

DOPM B

DCEFMERP

DPMEFP

Team Leader

Fisheries Feonomy/Marketing

Fish Distribution survey
Environment Assessment

Fishing Community/Gender Analysis
Liasion

Advisary Team Leader
Coordinator

" JICA Expert
JICA Expert
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ANNEX-2

a.

b.

a.

Existing Conditions
The classification of sardine group will be corrected.

As for small technical and terminological amendment, they witl be listed in the
written paper provided by the Senegalese side. - - '

Decentratization law has become effective, but fishery sector is notincluded yet in
this decentiralization law.

The 9th Economic Development Plan has become effective.

Masier Plan
Some components of basic infrastructure will be proposed in the master plan and
action plan in addition to training and cducation. Regarding zones 3 and 4,

additional information should be provided by DOPM to the Study Team.

Social constrains and community’s proposal for land usage need to be carefully '
considered in the Phase 2 Study. B

Work shop
Workshop will be conducted in Kayar for Zone 2 and in St. Louis for Zone 1.

Workshop in Dakar will be conducted for the respective regional DOPM officers
and representatives of professional organizations in Zones 3 and 4 and
representalives of concemeda gencies in central government.

Action Plan
Action plan will be proposed by zones.
Commiltee

The role of “Development Committee of Northem Fishing Area” willbea
coordination body. {ts function wil! be clarified in Phasc 2.

Counterpart
Counterpart fist is shown in the Annex 1.

'The Senegalese side requested more infarmation in Phase 2 study of the pomts
listed below:

4. Assess the needs for establishment of research post in St. Louis.
b. A better consideration of infrastructure linked to artisanal processing.
c. The proposed action plan by zones should be planned for short-{esm, medium-

term and long-terim.



ANNEX-3
LIST OF COUNTERPARTS

Me. Tateo KUSANO

Dr. lbrahim ALILAHPICHAY

Mr. John W. GARDNER
Ms. Masahiko WATANABE
Mr. Shigeto NOMURA

Mr. Sachio YA MAMOTO
Mr. Tamio AIKAOKA

Mr. Eng Guan_ TAN

Ms. Yoko IS'Hi[-)-A

Mr. Kozo MATSUMURA

M. Eil Hadji CISSE

M. Mamadou GAYE

M.OmarllY

M. Ibrahima NIAMADIO

Mme. Ndeye Ticke NDIAYEDIOP
M. Aboubakry KANE

7. M Aboubakry KANE' o
M.Pathé BALDE

Mme. Seynabou CAMARA NDIAYE
M. Gorgui KAMBIE



Appendix-6 : Minutes of Mecting of Draft Final Report (DF/R)

MINUTES OF THE MEETING ON THE DRAFT FINAL REPORY
FOR THE STUDY ON THE DEVELOPMENT PROGRAM
FOR NORTHERN FISHING AREAS

. . IN
THE RFPUBL!C OF SENEGAL

In pursue to the objective of the Scope of Waork tor the Study on the [)cvc!upnu‘nl
Program for Northern Fishing Areas in the Republic of Sencgal (hereinalier referred 1o as
"Wic Study") signed on March 19, 1896, Japan lmcumumm! C unpu.umn Agency (hercinaer
referred to as "JICA") dl\pdu,hcd the Sludy Team headed by Mr., Tatco KUSANO from
Septeniber 21 1o the October 1, 1997. '

The Study Team submitted 20 copies of English version and 20 copies of French
version of the Draft Final Repoit to the Senegalese side and exchanged opinions and had a
series of discussions with the Senegalese authorities concerned. The list of parlicipants is

shown in Annex-1.

As n resolt of the discussions, the Study Team and the Senegalese side agreed on the
contents of the Draft Final Report. [tis also agrecd that the Sencgalese side will convey o
the Study Team its 'cu‘r'nrqm.n‘ls on the Draft Final Reportin written form. DOPM/MPTM
expressed that the Final Report will be used Tor the development of the nerthern coast of
Scnegal. Final report is a public document which will be submitied to Sencpalese and
Japanese authorities. Final reports of 80 sets of French version and 20 sets ol Eaghsh

version witl be submitted to the Senegalese side.

A seminar was held on Septemiber 30, 1997 o explain the contents of the master plan
to the officials, beneficiaires as well as donors, The list of participants in the seminar is

shown m Annex-2.

Any [isheries project in the northern coast of Senegal should take into consideration

the results of the Study including master plan and feasibility study for implementation.

‘The minutes are made both in English and French. n case of any discrepancivs

arising [rom the transtation, the English version shall prevail.

Dakae, October 1. P07

=

Mr. Tateo KUSANO Dr. Ndiaga GUEYE
Tewm Leader Dircctor of Oceanography and Marine Fishery
JICA Study Team Ministry of Fishery and Masine Transporiation




ANNEX-1
LIST OF PARTICIPANTS

T ~ NAMES T ___ORGANIZATION - ]
SENEGALESESIDE . | B ' 1
I - !
M. OQusmane NDIAYE , .. DOPM/MPTM :
M. thrahima NIAMADIO DOPM/MPTM ;
M. Aboubukry KANE DOPM/MPTM !
Mme. Ndeye Tické Ndiaye DIOP - DOPM/MPTM ‘
Mme. Seynabor CAMARA CAEP/MPTM §
M. Omar LY DOPM/MPTM o
M. Pathé BALDE - \ | DE/MEPN .
M. Alassane Samba DIOP - DOPM/MPTM i
M. Gorgui KAMBIE ' - DOPM/MPTM !
M. Mumadou WATT t DPS/MEFP :
M. Diatouron NDIAYE DCEF/MEFRP i
M. Kora FOBA DOPM/MPTM ’
M. Chickh Mbaye DIALLO ' PSPS/MPTM I
M. Mamadou Habibou DIAGNE . DOPM/MPPTM f
j
JAPANESE SIDI3 |
JICA Swudy Team
M. Tatco KUSANO = . MTeam Leader - '
M. lbrahim ALLAHPICHAY Fisheries Economy/Marketing ;

Ms. Yoko ISHIDA : Fishing Community/Gender Analysis

Hiroyuki MATONO : Coordinator




Liste des Participants au Séminairé (30 Septembrd 1997

1. Professionnels de 1a Péche: Saint Louis

R Birane Coumba FALL
B Masséne DIEYE

#  Adama DIAW

B Ousseynou DIEYE
Moustapha BEYE

8 Ajissatou SENE

'ama Dieye NDOYE

b

. Professionnels de la Péche: Dakar

M Amadou DIENE

® Mamadou Diop THIOUNE
# Modou DIONE

B Qulimata MBAYE

B MBathio NIANG

3. Professionnels de la Péche: louga
B Ablaye BEYE
B Matala WADE
B Cheikh MBacké FAYE

1, Professionnels de la Péche: Kayar
® [bra MBissine NIANG
B Dao GAYE
2  Oumar SOUGOU
® Magass NDOYE
B Cheikhou Oumar DIOP
®  Yaye MBaye NJIANG
®  Mati NDAO

fubg |

. HomologuesDOPM

El Hadji CISSE

Oumar LY

Ndeye Tické Ndiaye DIOP
Seynabou Camara NDIAYE (CAE P)
Pathé BALDE (DE/MEPN)
1brahima NIAMADIO

Mamadou GAYE

6. Services Régionaux des Péches
Mamadou SY (Saint Louis)
Alassane Samba DIOP (Kayar)
Babacar NDOYE (Louga)
I.amine Kane DIOUM (Kébémer)

7. Sarvices Centraux de la Péche

B Mamadou Ndoye DIAGNE, Directeur Cabinet, \.Il’l‘M
M Ababacar Sadick DIAGNE, MPTM

B Alioune Talib NGUER, ENFM

® lenry DIOUF, MPTM

ANNEX-Z



Liste des Participants au Séminaire (30 Sept@m__bre 1997)

1. Professionnels de la Péche: Saint Louis
Birane Coumba FALL

Masséne DIEYE

Adama DIAW

QOussevnou DIEYE

Moustapha BEYE

Alssatou SENE

Fama Dieye NDOYE

o

Professionnels de la Péche: Dakar
Amadou DIENE

Mamadou Diop THIQUNE
Modou DIONE

Oulimata MBAYE

MBathio NTANG

3. Professionnels de la Péche: Louga
®  Ablaye BEYE
B Matala WADE
B  Cheikh MBacké FAYE

—

. Professionnels de la Péche: Kayar
#  Ibra MBissine NIANG

Dao GAYE

Oumar SOUGCU

Magass NDOYE

Cheikhou Qumar DIOP

Yaye MBaye NIANG

Mati NDAQ

&,

Homologues/DOPM

El Hadji CISSE

Oumar LY

Ndeve Tické Ndiave DIOP

iYathé BALDE (DEAIEPN)
Ibhrahima NIAMADIO
Mamadou GAYE

6. Services Régionaux des Péches
Mamadou SY (Saint Louis)

W Alassane Samba DIOP (Kayar)

¥ Babacar NDOYE (Louga)

@ Lamine Kane DIOUM (Kébémer)

~1

Services Cen‘raux de la Péche

®  Ababacar Sadick DIAGNE, MPTM
B Alioune Talib NGUER, ENFM
B lenvy DICUF, MPTM

Seynabou Camara NDIAYE (CAEDPD)

®  Mamadou Ndoye DIAGNE, Directeur Cabinet, MPTM

ANNEX-2



Appendix - 7 List of Data/Information ' - T {1of4)

- Tiile Sourie Year
1 Ninth development plan of S&. Louis region MEEN . 1996
2 AGEHP Project: Hanp, Bargny, Saint-Louis AGETIP 1594-1996
3 Amelioration dug Cadre Jund!quc pour 12 cooperation, I amenagement et developpement FAO Jul-96
halieutique des Etats cotiers dAfrique de Fouest :
4 Aml)s.e de limpact socio-economique les activites des femmes dans Je sedteur deJapeche . ENFA D)ec-88
maritime piroguiere: Texemple de Guet Ndar -
S Arrete portand reglement intericur de 1a reserve speciale de f1une de Guenembeul MEPN 1983
6 Assainissement el amenagement d'une zong de debarquement et dembarquement de poissons Comniune de St. Louis
a Guet-Ndar
7 Arhier de definition d'une strategie globale de communication pour Fenvironngment MEPN Mar-95
8 Alelier de rectitution "Impadt de Ja devaluation du FCFA sur fes revenus et a secunite ISRA & PASE "eh-95

alimentaire au Sencgal: Filiere peche artisanal maritime - rentabitite - exportalions -
consommation Jocale By Moustapha

9 Aflelier sur 1 teledetection el les ressources pelagiques cotieres du nasd quest a[m.an suiviet CRODT
prediction. 15-17 avril 1996, Casablanca. -

10 B.C.O.P; Bulietin d¢ Ia commission d'officialisation des prix, (monthly proce dna) ; Ministry of Public 1292-1996
. Works
i1 Batance of activities for 1995 and programne for the year 1996 CAFP
12 Balance of technical and financial execution 1995 Fisheries Center of 1595
: - ] : Missirah, DOPM ]
13 Bangue Centril des Fiats de FAfiique de Fouest (BCEAG) Annual report 193 T IMF . 1996
14 Bareme de colation-fraicheuvs CEL. DOPM :
15 Bilan-Dizgnostic des ressources ea eau du Senzgal PNUD Sep-94
16 Brochure of CRODT CRODT
17 MHulletin annual des statistiques ducommerce extericur 1993 . MELP/DPS Sep-96
18 Catalogve des engins de p-c"he arlisanate du Senegal, FAQ-Fisheries Technology P. A Seck Jan-50
Service/DOPM
19 Centre de peche de Missirah, Bilan d'execution technique ¢t finzncics 1993, 96
20 Chemical and isotopic sarvey of rain waler in Senegal ORSTOM 1937
21 Code de l'eavironnement = - MEPN Jan-83
22 Comite regional de plznification &traleglque agricole zone malitime CRODT Aug-95
23 Comite regional de planification steategique de Ia reherche agnco!e rone maritime ISRA/CRODT Aug-95
24 Coutry profile - Senegal 199697 - . EtU
25 Daily records of Dakar central fish market CFM 1995 & Jan-
) . Nov.1596
26 Bakar central market daily record 1995 & 1996
27 Diagnastic el plan daction - Gestion des etablissements humains au Senegal Comite National May-S6
T Habitat [
28 Direction general of taxes, Amete: Modalites dapplication de Farticle 311 du code general des MEFP Dec-92
impais, No. 01536
29 Flat actue] des connaissances sar les siocks halieurtiques de Pecosysteme du courant des CRODT Mar-56
canaries et Jeur variabilite: 1e cas des sardinelles du Senegal.
30 Fude dun programme de development communal a Saini-Lowis Commuaz de St. Louis
31 Fude dun programme de development communal a Saint-Louls, Horizon 1996-2000 Parienarial May-86
o Lille/St. Louis
] N , . . . Comamune
32 Frude des consequance de la devaluation du franc CFA sue 1a peche maditime senegalais 1594
33 Fuude des consequences de fa devaluation de franc CFA sur la pcche marilime senegataisz CEAQ & CESAG Ju1-94
Preseated by Abdoueahaane DIOP ’
34 Fude des CORSEquLaces de Ia dcvalualm du franc Cl .‘\ sur la peche marilime v.negala:se © Abdourahamane Diop, ~ Jul-94
: Comrrunautee T

Fconomijque de
FAfrique de 10uest

15 DEyaloation du pro;e{ de dzvelopmenl de la peche artisanale d¢ Ja petile-cote (PAPEC) GERPES-SARIL Jul-95
a6 Fxamen apres cuisson (Bareme de Cotation Francaise, Soudin & AL} 1957 . DbOPM
37 Dxtraits du recucil des textes legislalils et reglementaires sur 13 peche mamlmc au Senegal MPFTM - Jun-09%
13 Femmes sencgalaises a Thorizen 2015 Min. of Fermme Jul-93
39 Fiche de resultata d'analyse organolpeiique (Poisson entier) - DOPM
10 Fish echnology in Africa - . FAD Jun-09
41 Fisherics credil programmes and revolving ]-)an funds : Case sludics FAQ Tishzrics 1959

: i s Technical Fapee 312
42 beﬂuon de< ressoprces colieres et hiloralcs du Sene\?al Programme Zones Jul-92

- Humides de FUICN
43 GIE - Limites €t pcr‘pu*mes accordees par Imfmmcl le vas de I pes.he Aliou Salt, Sociologue Feb-96
g Expert -
41 Gmupc de travail sur Jes beﬂams el Ia disponilite e capital en peche artisanale FAO-IDAF ,vl)IP.-\ Dec-94
45 Groupements dnfzret kconomlque {(GIE): Limites el p-.hpumns accordees par Uinformek: e Aliou Sall Feb-96
cas de fa peche

46 Guent-Ndar, S1. Louis processing Facilitics improvement project/ drawing & cost summary AGETIP - Jun-95

17 aan figh landing facilitics & neighboring drasings : . AGETIP



Appendix - 7 List of Data/Information (2 of 4
Title o Source Year
43 Intemztional Collective in Support of Fishworkers (1CSF), Le ceedit aJa peche artisanale ¢n Aliou Sall Jan-93
Afrique de YOuest, Monograph Ne. 3 ]
49 iuventaire des technologies des pelits exploitants des ressources halieuliques ISRA/CRODT Jui-96
S0 Kayar new village project, S: 172000 Regional Planning Dep.  Nov-86
of M.UH
51 L'adaptation a Pevolution du droit <t de l'economic de fa peche FAD Ficheries 1986
Technical Papet 269
52 1and registration document, S: 172000 Catasiro, 5t. Louis
53 land registration map of DOPM site arca at Kayar, 8: 1066 Catastro, Thies Region
sS4 Landre gistration map of DOPM site area at St. Louis, S: /1000 Catasito, St. Louis .
S5 law No. 95-03 du 5 January 1995 covering rules for mulvalisies institulions or savings and  Gov. of Senegal Dec-94
loan cooperatives (approved by the Naticnal Assembry on 23 Desember 1994)
56 e chomage dans la region de Dakar a travers l'enquete sur kes prioriles ENEFA Dec-92
57 Le credit dans le development de la filiere de la peche artisanal PAPEC Dec-91
58 e creedil a ba peche artisanale en Afrique de Fouest Centrz detodes et Sep-91
d'actioa social
maritimes, FAQ .
59 Le mareyage an Senegal - CRODT Jul-83
60 Le mareyage au Seacgal - C. Chaboud - Document scientifique # 87 CRODT /IS5RA Ju1-93
61 Les differentes sources de an secteur d¢ Ia peche adisanale en Afrique de I'ouest, Evaluation  Severine Amal, Sep-92
series CCE No. 5 European Community
62 leitre de mission de 13 C.CLAD. L Commune de St Louis May-96
63 List of interuational environmcnl treaty signed & ratificd MEPN 1995
64 Tistof registered architect in Senegal Archilect Associalion 1996
65 Liste des etablissemznits agres Official Jownal of FU hun-96
66 Liste des navires et establissements exporiateurs de produits halieutigues agrees DOPM Jun-09
conformement a la dirediive 91/493/CEE du 22 juilist
67 Loi84-37 du 11 mai 1954 (GIE Law) Gov. of Senepal May-84
68 M/)etter No. 181 du 10 fevriar 1996 DPOPM Mar-96
63 Manotention el consecvation du poisson frais en peche artisanales ITA
70 Methodogie d'approche de 1a strategic 3 developpemeat agro-sylve-pastoral du projet des MEFN, PNUD Nov-$5
sept(7) viBagesizane d'elevage piloles au Senegal -
71 Migration des pecheurs en Afrique de 'ouest FAQ/DANIDA / Sep-91
NORWAY
72 Ministerial order: CAEP DIVIO Feb-94
73 Ministerial ordec: D.O.P.M DITTO Apr-87
74 Ministertal ordee: Organizalion and operatiion of the Kayar ice-making plant Ministere de Peche et Sep-96
des Transporls
Maritimes
75 Note de precentation du sysleme de credit du projet PAPEC PAFEC Nov-94
76 Organisalion chart of DOPM )
77 Organisation chari of MEPN
78 Osienlation plan for economic and social development: 1959-1995 (VIllth Plan} Ministry of Planning Oct-5%
- - and Cooperation
79 Ocientation plan for economic and social development: 1989-1995 (VEMth Plan): Premiece Mindstry of Planning Aug-89
partic: Analysis rerospective de Fevolution socio economique et situation des grands secteurs and Cooperation
80 Orientation plan for cconomic and social developmeat: 1596-2001 (Vlllth Plan): Miristcy of Planning " Aug-95
Competitiveness and durable buman development and Cooperation
$1 P.ADD.US Project d'Appuia la decentrzlisation et au development urbain au Senegal Ministere de la Mar-94
"Rapport de stage / commaune de Saint-Louis Cooperation Misson de
Cooperation el dCtion
L - - Cultarefte
§2 Plan daction envirennenental de protzction des eaux et de conservation du liltoral Program CADRE IB Oct-96
£} Fan d'action national de 1a femme senegataise 1997-2001 Drafi No.2 Min. of Ferome Sep-95
84 Flan regional de development sanitaiee - Region St. Louis Health Region Office 1596
$53 Popufation du Seaegal: Structue par sexe ¢t par age ¢n 1958 ¢f projections de 1989 a 2015 MEYP/DPS Sep-92
§6 [I'roblemies dz gestion de la lipne de credit PAPEC Alioune Badara,
PAPEC
§7 Proceeding of the FAO expert consultation on fish technology in Africa FAO fisheries Repordd FAQ Jan-85
No.400 Supplement .
&8 Proceeding of the FAQ expert mnsu]tatwn on fish technology in Africa FAQ fisheries Reporlt FAQ Ape-88
No0.400 Supplement . .
5%  Processus d'elaboration du plan national d'actions pour Fenvironnement Conseil Superieur des Feb-95
o Ressources Naturelles .
el de | Environnement,
MEPN
¢ Frogramme de 1z Bangue Mondiale au Senzgal WB Sep-95
91 Programme de la Bangee Mendiale au Senegal, Rc=1dcnt mission World Bank Sep-93
91 Projet d'etude de rehabilitation, de protection ¢t d'amenagement des bajes de Dakar BRGM, MEPN Jan-94



Appendix - 7 List of Data/Information - : (3of<

Title Source Year
93" Projet d'extension du centre de mareyage de Rufisque Ceatre de Marevage de Awp-56
. ) Rufisque
94 Projet de decrel poriant partie reglementaice du code de leavironnemeat MEPN - ?
95 Projet de Yol poriant code de Fassainissement : : M. NMydranlique -~ ?
96 Projet de restructaration du centre de mareyage de Kayar Ministere de Peche el Jul-96
des Transpords
Maritimes
97 Promoting industrial fisheries in west Africa George Everett, FAO, Jun-94
FIPP
98 Rapport d'evaluation des conditions de demarrage de 13 phase If du PFIE INEADE May-96
99 Rapport d'evaluation projet du secteur de Tean Bangue Mondiale Jun-95
100 Rapport d'evaluation retrospeslive: Senegal: Quatreme credit d'adjustment structure] {Credit  World Bank May-95

2090-SE) et credit d'adjustment du secicur financier (Credit 2077-5k)
101 Rappori de synthese - Document de travail No. |

102 Rapport dizgnestic de la situation das les regions - travaux preparatoires du Ixeme plan {Phase Dept. of Nov-$5
diagnostic) - document de travail No. 8 Planificationy/MELFP

103 Rapport nationa! sur les femmes - Min. of Femme Nov-34
104 Rapport statistique mensuel region de Dakar - Jan - Dec. 1995 ‘ ) DOPM 1995
105 Rapport statistique mensuel region de Kayac - Jan - Dec. 19595 DOPM To1995
106 Rapport statistique mensuel regien de S1. Louis - Jan - Dee, 1995 ROPM 1995
1(7 Rapport lechnique, centre de suivi ecologique CSE, MEPN 1996
108 Rapport trimesiriel janvier-fevricr-mars 1996 Les femmes et la mer CIDA 1996
1(9 Recensement general de Ia population et de Thabitat de 1988 - Dakar Min, of Finance Sep-92
110 Recensement genzral de la population et de Ihaditat de 1988 - Louga Min. of Fiaance Sep-92
1t Recensement general de ta population et de Thabitat de 1983 - Rappoct nationa! MEFP/DPS Jun-93
112 Recensement general de fa population et de Fhabitat de 1988 - Rzppost national - Dakar MEFP/DPS Sep-92
13 Recensement general de }a population et de I'habitat de 1988 - Rappost national - Louga MEEPDPS Sep-92
114 Recensement general de la population ¢t de 'habitat de 1983 - Rapport nationsl - Sainl 1ouls  MERP/DPS Sep-92
115 Recensement general de Ja population et de Phabitat de 1983 - Rappont national - Thies MEFP/DPS Sep-92
116 Recensement general de la population et de Thabitat de 1988 - 51. Louis Min. of Finance Sep-92
117 Recensement generat de 1a population et de Thabitat de 1988 - Thies Min. of Finance Sep-92
118 Recensements de 1a peche artisanale maritime au Sencpal avail et septembre 1955 by CRODT /ISRA Jal- 80

g SOCECO-PECHART - ARCHIVE # 180

119 Recensemeats de |a peche artisanale marilime au Senegal avall et septembre 1988 by CRODT /ISRA Jul-90

SOCKFCO-PFCHART - ARCHIVE # 182

120 Recensemants de 1a peche arlisanale maritime senegahiise entre Djiferz et Saint-Louis mai et CRODT/ISRA Jal-80

seplembre 1987 by SOCECO-PECHART - ARCHIVE # 181
121 Reglement intericur du marche ceatral au poisson

122 Reperoire des villages - Region de Dakar MEFP/DPS 1988
123 Reperioire des villages - Region de Dakar MEIP 1988
124 Reperioire des viflages - Region de Louga MEFP/DPS 1958
125 Reperiire des villages - Region de Louga MUFP 1958
126 Reperioire des villages - Region de Saint Louis MFEFPMIPS 195838
127 Reperioire des villages - Region de St. Louis MEFP 1938
128 Reperioire des villzges - Region de Thies MEFPAIPS 1988
129 Reperioire des villages - Region de Thies MEF?P 1938
120 Reperioires des texdes legiclatifs et reglementaires sur Ja peche maritime au Senegal DOFT 1593
131 Reserve speciale de faune de Gueunsbeul-Hislorique MEFN 1583
132 Resullat generaux de 12 peche maritime sencgalaise annee 1994 DOPM 1994
133 Resuliat generaux de 1a peche marilime senegalaise annce 1595 DOPM 1995
134 ResuMats geneaux de 1a peche maritime senegalaise (1969-1993) DOPM
135 Resullats generaux de la maritime sencgalaise, 1991-95 DOPM
136 Resultats generaux de 13 peche mariticne senegalaise Service Regional,
DOPM
137 Resultals generaux de la peche maritime senegalaise annee 1993 DOPM 1593
138 Role des Femmes dans Ja communaute de peche de Joal FAO Sep-55
139 Round lable on managentent and regulation of fisheries in the area of compeicace of the sub-  FAD Jul-96
% regional fisheries commission ’
140 Seminaire sur la Mutualite ADFFS Jul-86
141 Serninar on credit for artisanal fisheries in west Africa FAO Sep-91
142 Scnzpal an assessment of living conditicns Volume 1 & 11 wil T-May-35
143 Senegak Rapporl dacivalissation macroeconomique Repord No. 11841-31 World Bank Jun-93
144 Situalion macro-economique - Note Technique No. 14 MEEP O-95
145 Socio-economic sectoral appraisal in St. Louis Direction de 1995
- Planification
146 Socio-economic surveys in fisheries in Alrica a selected annofated bibliogruphy Complied  FAQ Fisheries Ciecnlar Nov-91
by Philip Townsley 837
147§t Louis (fangue de barbarie) viltage plan, S: 1/2000 ‘Topographic Survey 1952
Dep. at Dakar
14% St Louis south part new vitlage project, $: /1600 R;gional Planning ¢p.  Dee-84
of MUY

149 Statistiques de Ja peche maritime seacyalais (1991-1993) CRODT



Appendix - 7 List of Data/Information - {dof 9)
Titke Source Year
150 Statistiques scolaires ¢t universitaires Min. of Fducation 1995
151 Strategie de development de b3 region de Sainl-Louis - travaux preparatoires de Ixeme plan MEFP Feb-96
(Phase strategique) - docoment de travail No. 16 . .
152 Sirategie de development de 12 region de Thies - ravaux preparatoires de Ineme pl?.n {Phase MELP Feb-96
strategique) - document de travail No. 21 -
153 Studies oa the role fishermen organizations in fisheries management FAOQ Fisheries 1953
: Technical Paper 300
1514 Survey of the pelagic fish resoucces of north west Africa -Senegal - The Gambia. 1-9 - CRODT MNov-96
November 1596
155 Systentes linancers informels des operateurs economiques dz 1a peche artisanale senegalase CREDETIP under Feb-Aug 50
contract to Pro-Peche
: (Servi-Peche)
156 Topogeaphic survey map of DOFM site area, St 12600 : . Topographic Survey Jul-82
: Dep. at Dakar
157 Vi3I Pian forFeonomic and Social Development: 1885/198% MEFP 19857
158 Ville St.Louis Jand development plan; SDAU 2000 :\{,ini:(.ry of Public Dec-18
orks
159 Workshop on the mafsagfment and regulation of small Pelagicsa the CLCAF Divition 34.1.3, FAD Mar-97

343.1and 3423



Appeadix - 8 List of Persons Contacted

(tof:

Nam¢e

Orpanizalion

Position

WO OO md N L b e b e

Mayoroe Loum
El-111df Ngom
{brahima Ndiaye
Abou Hanet Sow
Papa Aly Ndior
Dizoune & B. Bissens
Babacar Diop

Demba Niang

Lamine Neiaye

Alpha Seybaton Djigo
Xavier de Revier
Abdoo Karim Gueye
Quad Amad

Madeye Seac
Abdmiaye Gaye
Mama Diakhoumpa
Chetkh Diouff

Diop

Richard Peltetier |
tHamidon Soukouna

Daniel Paclecka
Fode Ndiaye
Arfang Boubacar Dafle

Yoro Diawa Ndiaye
Malick Ndiaye
ibrahima Kane
Babacar Ndiaye
Mamadou Pioof
Papa Alioom Seck
Daud Guaie

Marecel Gueye
Malamine Savang

Thiam samb

Faye Madiaw

{amine Ndiaye

Alion Salt

Moustapha Deme
Maciama . Barcy-Gerard
Cheikh Ndour

M. Barry Gerard

Assize Toure

Alive Diouf

Szl nee Bomou Caltome
Betty Niang ) '
Abdou Salam Sall -
Amadau Salmone Niang

Sy

1-2 Hadji Dioufl
Souleye Naiaye
Amadou T. Ndiaye
David Sagna
Youssouf Sakho
Abdou Ariz Fall
Assan Diop
Mormar Balle Sylla
Dusmane Ndiaye
Aly Dizhie Karhara
Magueye
Thrahima Seck
Alassane 8. Piop
Dicum

Babacac Ndoye
Lamine Diagne
Sidy Sane

L zmine Ndiaye
Flimane Gning
Demba Flimane Gning
Hassan Gueye

. DOPM

ACEP

ADFPES

AGETIP

AGETIP :
Alhiance for Credit and Saviogs for Production
Architzcts Association

Rurean d' Appui a 1a Cooperation Canadienne
CCILADL.

CCILADI.,

CADRIB Program

Caisge Francaise du Development

Caisse Mutuelle de Bargay (PAMECAS)
Caisse Muinelle de Bargny (PAMECAS)
Ceofrinord, Processing [irms

Central Bank

Ceotral Bank

Central Bank

Central Fish Market

CIDA (Canada)

CiLSS (Comite Inter Etets de Lutie contre la sechzrusse
au Sahel)

CMS (Credit Mutuelle du Seaegal)

CNCAS Dakar

CINCAS Dakar

CNCAS Dakar

CNCA Dakat

CNCAS Kayar

CNCAS Mbour

CMNCAS Saint-1ouis

CNCAS Saint-Louis

CNPS Kayar

CNPS Saiat-Louis

CONGAD (Conseil des Osgznisations Non-
Governmeatales D'Appui au Development)
COPAR (Censell et Pacteraiviat Entreorise})

COPAR (Conseii et Parterairiat Fnireorise)

- COPAR {Conseil el Parterairiat Enlreorise)

CREDTIV

CRODT

CRODT

CRODT .
CRODT Peche Asdisanale Dept
CSE {Centre Suivi Ecologique)
CSE (Centre Suivi Fcologique)
DELTA PLUS

DELTA FLUS

DELTA PLUS

DELTAFLUS

Depariment of Planning (Sainl:l,ouis) )
Deptmentat Federation of GIEs of Fisherman
Direction des Parcs Nationzux o

~ Birection of lydrautics

Direction of Planaing

Direction of Public works
Direction of Urban F1. & Hausing
Division Amenagenient et Production Forestiere
Division Stalisiigues Generals
DOPM HOQ ’
DOPM Bargny (viliage)

DOPM Cayar

DOPM Joal

DOPM Kayar

DOPM Kebemer

DOPM lLouga

DOPM Lougz

JOPM louga

DOPM Fotou

Rufisque

Rufisque

Rufisque

DOPM
DOrM

Director General
Fxective Sacretary
Technical Director

11ead of St. Lowis Agenacy
Legal Seevices
ilcadquacters

Advisor

Coordinater

Borough Sucveyor
Coordonnaveur General
Advisor to the Min. of lisheries
Manager

Manager

Directenr General

Chef du Service de Frade
Chief Credit Service
Adjoint Credil Service

Director

Asst. Formatewr-Trainer

Directer Thies Region

General Secretary

Director: Savings, Ceedit, and Branch
Network

Coord. Artisanal Fisheries Unit
Astisanal Fisheries (Dakar)
Managser

Manager

Chiefl Northem Zone CNCA
DOPM agent atlached to CNCA
Secrelary CNFS

Secretaire General

Responsible Legal Services and Oroject

" Manage: (3.1)

Responsible Loan Recovery Secvive
Responsible Saint-Louis Office
Sociologist & Director

Fishery Economist

Fishery Biologist

Fnyironmeat Engineer

Chef

Tech. Director

Enginger - in charge of Biomass
President :

Financial Manager

VP & Production Director
Production Chief & Chief Peesoaned and
External Relations

Director of Planaing

President

Deputy Director

Deputy Dorector

Dicector

Ditector

Bureau of Studies

Chef Bureaa Production Foresticre
Chef

Chief of Artisonal Fisheries Divition
Chief of Post :

Chef du Centre de Surveillance Centre
Regional Inspector for Thics at foal
Head

Official

Regional Inspector (DOPM)
Cfficial

Sector Chief Louga

Head

Head

Chief Rufisgue Department

Contral Post Rufisque



Appendix - 8 List of Persons Contacted

2ol 2y

Name Ocpanization Position
69 Mamadou Sy DOPM Saint-Louis Regional Inspector
70  Abdoulaye Mbadj DOPM Saint-Louis Sine
71 Jean-Pierre Mbacke DOPM Yene Chief of Post
T2 M. Bahakar Fall Chef de la Division des Statistigues Economiques Chef{ de la Division
73 Giles Desesquelles Furopean Urion Principal Administrator
74 Cheiih Fall Fxport fish factory; Interport General Director
75 Ron Maine FAQ HO FTS
76 Yranz Teutscher FAQ HQ FIS
77 UweTictze FAOQ TIQ FIIT )
73 Mahawa Mbod; FAQ Sercgal Programme Officer .
7% A, Tavarzs de Pinho FAO Regioa Fisheries Law Project Repional Fisheres Law Adviser
S0 Ken Roberts FAO Regioa Fisheries Law Project Associate Expert
81 GuissalyDia Fas Diom {GIE) in Podou Treasurer GIE Fas Diom
§2 Ablaye Diop Gandiole-Tassinlere President {fisherman)
§3  Gdiby Gueye Gandiole-Tassinlere Treasurer (fitherman)
84  Khady Diakhite Gandiole-Tassinkece Fresident of GIE "Langue de Barbarie®
$5  Daund Seck GIE in Sinou Responsibls for GIE
§6  Yaye Mbaye Mianj GIE Transformation in Kayar VP GIE Transformation
§7  Abdoulaye Diagne Harbour Master's Office Harbour Master
88 Samba D. Thiara {ntemational Monelary Fund Resident Represeniative
§9  Aly Gueye Land Register Regional Office Officer
0 Matilds Mdaw Mantoulaye Guene (GIE) General Secretary
%1  Modoo Khoule MEFP Ofiicial
92 Abubzkar Beye MEFF Statistician
93 Ousmanc Ndoye MEFP Official
9% Bakary Kante . MEPN (Ministere Frvironment ¢t Protection Nature) Director
95  Fatima Dia Toure MEPN (Ministere Fnvirormicnl ct Protection Nature) Prep. Director
95 [brahim Saw MEPN {Ministere Environment gt Protection Nature) Env. Engineer (Indusisial Sector)
97  Pape Amath Sang Min. of Fishery & Marine Trans. General Administractive Secretary
98 Marcelline Tall Ministry of Finance and Plarning - PASMEC Technical Conrdinator and Adviser in charge
(Supervision) Mutueltes &'Epargne et Credit
99 Ndiaye Municipality Technician
100 Chzikh Tidzre Muiuelle dEparpne et de Credit de Hann, CNCAS- Manager
Alffilinted : .
101 Mody Mbaye Mutuelle dEpargne et de Credit de Kayar, CNCAS- President of the Mutuelle
Affiliated )
102 Pape Tall Nationak Metearalogical Office Deputy Dorector
103 Cheikh Toure Nationzl Meteorelogical Office Expeds
104 Adama Mbaye Office National de 'Assainissement du Senegal Director des Elude ef Travanx
105 Boubacar Camara OMVS Expers
106 Diakite OMVS Experts
107 Diouff Dumar Mbiaye, Sec. Department Union Pres. Depariment
108 Karl Langlais PAMECAS (Project of Assistance to Savings and Loan
Mutuelles)
109 Raymond Arsenault PAMECAS (Project of Assistance lo Savings and Loan
. Mutoelles)
110 Cherif Younous Ndiaye PAPEC Fioject Director
111  Aliounc Badara Sy PAPEC Project Chiel Credit Service
112 Elladj Leye PAPEC Project Credit Servise - Joal
113 Eric Ama Fkoe FARMEC (Project of Assistance in Rules Govering
Savings and Loan Institations)
114 Abou Diaby PARMEC (Project of Assislance in Rules Govering
Savings and Loan Institutions)
115 Gbeser PARMEC (Project of Assislance in Rules Govering
Savings and Loan Iastitutions) ) :
116 Yue Vandeweerd PASMLEC Program Chief Technical Adviset
117  Dr. Alassane Samba FRO-PECHE Project Coordinator ATEPAS
118 Fatou Gueye Processers GIE in Podou Pres. of Processors GIE
119  Chzivh T. Diallo Regional Cadastee Olffice . Head
120  Mactar Fall Regional Cadastee Office (Thies) Head
121  Biran Coumbafal} Regional Federation of GIEs (Saint-Louis) President .
122 Momor Ndiaye Regional Office for Plarning (Louga) Regional Official for Planning
123 Ibrahima Sylla Regional Office of Ur. Planning Dep. Reg. Inspector
124  Saly Ndorgo Regional Office of Urban. Fi.(Thies) Head
125 Dcmba Sy SENELEC Head
126 1ibrahim Faye Unior Local de Yene et Nyangal ¢ Pecheurs Vice-President (VP) )
127  Ibra Mbissine Union Local des GIE de Peche in Kayar VP de FENAGIE-Peche Pres. de 1a Union
Local des GIE de Peche '
128  Amadou Geye Union of Artisanal Fisheries Professionals (Guet Ndar)  Presideat
129  Anne Mariz Toure USAID (Womea Training & Geader Issuzs) Specialist
130 Cadman Aita Mills World Bank Resident Representative
131 Abdutlzi Seck Werld Bank Assistant 10 Represeatative
132 Sangone Amar World Bank Senior Operations Officer
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