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EDaily collection of datafinformation (production area}
- landing q'ty by species

- fish flow velume & species by destination

‘- fish price '

i- fish quality

Data/Information Collection &
Compiling by DOPM

Data to be processed by the Data to be processed by the
autonomous body autonomous body
Regional Computer Network Regiona!l Computer Network
System (Saint Louis) System (Kayar)
/——F_-_——_\

Processed data provided to
users associations

Communication by

telephone to exchange
information

Dakar Central Fish Markel

B 1.2.6 KEVTRIEIRS R 7 A (EHIRHE)
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:Da:h cotlection of datafinformation (produciion area) '
! landing q’ty by specics !
i~ fish flow volume & species by destination '
. fish price '
]
i- fish quality !
i ‘
e e e e e e e e e m————————- et
DatasInformation Procesing & Feed
into Computer
A
Regional Compuler Network Regional Computer Network > !"_ ''''''''''''''' N
System (Saint Louis) System (Kayar) TP Display in Complex :
| :
; 7y : yy i Ihmugh. U.St s I
- Association |
e e | e [ i )
e s mma e ——— 4
Y. v
\ 3| Mass Media (Newspaper,radio, ™v)
Main Computer Network in
Dakar (DOPM) R S
[} [}
:lnforma:ion from Othe production areas & E
M . 'conSumgllon area H
T S ; daily q'ty handled - fish flow volume& i
datafiaformation E—-———~1‘Spe°les by origin H
e e ; - fish price .
N : '
: fish quality ¢
- 1. fish demand (expont & msmut;ons) E
[}
Dakar Cendral Fish Market e Lt ettt !

it 12,7 ;}(E%iﬁiﬁﬁ#ﬁv?ﬁ# (REARTED
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£ 1L 21 BUIAICBITAKOBE - 145852 (19955F)

A Jce Demand L
Fish Daily Fish lee Reauired lee Demand Max, fce Min. Ice
Productionin Production  Ice required dail 4 (tpd) Demand (ipd) Demand (ipd)
(1995) (1995) daily (ma{ Keting) in Match in August
fishing) (1
(isbing) (ipd) 001
1. High Value Fish 6,015 26 10 . - 15 11
a. Processed
b. Fresh 6,035 0 10 16 15 13
2. Other Fish 8203 27 14 14 9 7
a. Processed 4,502 15 Noice .
b. Fresh 1701 12 , 6 6 4 3
3, Sardine 23,714 79  Noke
a. Processed 1,607 5 No ice
b. Fresh 2107 74 : T 37 37 PR 7
Total 37,952 127 24 53 77 116 43
B. Ice Supply
1. Ice praduction in SI. Louis of 4 existing plants (at 67 % operational capacity) 47 53 35
2. Ice [rom other regions 30 3 8
Tee surplusfdeficit in Saint Lowis 0 -13 0
ik: DR RZEROMAR, 88 E R UFTEERELLI1055 L7,

DY A THDL DK TR OREBREGTITHD,
N ERWKR TBOILITIBIEDL ChS,
DRIBE S ADEKBY AT Ao BEEILLVRASNA (K150, AHEh—nD5100)
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(Bshing) (p8y ("0
1. High Value Fish 8,316 28 14 - i4
a. Processed
b. Fresh 8,316 . 28 14 14
2. Other Fish 11,304 38 19 19
a. Processed 6,204 21 No ice
b. Fresh 5,100 17 .9 9
3 Sardine 32,679 109 No ice
a. Processed 2,214 7 " Noice
b. Fresh 30,464 102 51 51
Total 52,299 174 33 73 106 150 65
B. Ice Supply
L. Ice production in St. Louis of 4 existing plants {at 67% operational capacity) 54 70 35
2. lce from other regions 0 30 30
Iee surplusideficit in Saint Louis 22 -50 0
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RKUNLLS T Y702z o FEREESE (20054 0C)

Hifir: ?I HFCFA/H

o A BT 21999 i 200022002 20032005

Numbcrof  Loan Numberof  Loan  Numberof  Loan
loans amount loans amount loans amount
{1} Loan Amount '
- Fishing Operations 30 9.0 11% a3 11.3 45 13.5
- Gill Net Fishing 23 116 14% 29 14.4 35 17.3
- Purse Seine Fishiog S 24 3% 6 29 7 35
o swioml T8 T30 % 86 87 33
- Wholesalers 7 7.0 8% 9 8.8 ii 10.5
- Processors 26 258 31% 32 322 39 38.6
Total 91.0 558 6% 1140 69.6 1370 83.4
{2) Total investment amount (deposilts) 27.8 33% 34.8 41.2

Loan Investment Amount 836 100% 1044 124.6

FiILLA2 YMARETO o MBEEER (Q05F%70)

AT B HFCEA/M

WABIT1990 e 2000 2002 e 200352005

Operation Ratio Qperation Ratio Operation Ratio
cost cost <osl
Staff salaries 0.36 18% 0.54 21% 0.54 20%
Office expenses ' 0.75 38% 0.89 35% 0.59 33%
... ... Subtotl 328 &% 167 _ 66% 167 _ 62%
Paid interesl, etc. 0.69 359 0.85 34% 1.04 38%
Total operation expense 1.97 100% 253 100% 2.71 100%
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KM 1.7.1 Yois -z b aRb--E1/6)
Facilifies & Equipntent Zonel Zone 1
St.Louis Cost (FCEA)
SPI-T T NmJgation IlhisfSign, salely. gear, ollice ' :

Facitities = Scarch light located at Flevated Water Tank tower 2 unit 4,583,000
* Navipation lights (Flashing beacon). Solar powered lype 2 unit 6,417,000
located at Flevated Water Tank tower
* Safely signal flag & lag pole 2 unit 4,583,000

30 sg.m 9,167,000
Sub-toial Cost of Sub-Sector Facilities 24,750,000

Equipment  Center Equipment

* Securily boat, FRP with float 1 unit 9,167,000

- OQutboard Engine with spare parts & reserve unil

* Broad-casting equipment 1 unit 4,583,000

* Life preserver equipment

- Life jacket 100 no. 5,500,000

- Life saving float with rope 1G no.

PSPS Reinforcement

* Reinstall existing equipment in center 1 unit 2,292,000
Sub-total Cost of Sub-Sector Equipment 21,542,000

Tetal Cost of Sub-Sector 46,292,000
5pi.2 Muodel boatfgear

Equipment  » Experimental Training Boat & gear 1 unit 137,508,000
- FRP boat, Dicszl inboard ecagine
- Experimental fisking gear
- Transfer boat, FRP
*» Training Boat with gear 10 unit 110,000,000
- Senegal type boat {inboard engine lype)

- Tishing gear
- Eco-sounder, GPS, compass
* Training Equipment
- Fishing gear 100 usit 114,583,000
- GP§, compass 10 uoit . 11,458,000
- - Diesel eagine 10 unit " 68,750,000
- Radio communication equipment 18 uait 9,167,000
] ) Total Cost of Sub-Sector 451,458,000
SP1-3 Fishing {ear Storage :
Facilities * Storage type 1 (each unit = 10 sq.m} 50 unit 132,500,000
500 sq.m
* Storage type 2 (each unit = 5 sq.m) 100 unit 137,500,000
500 sq.m
+ Work Area, wash basin, pavement 1,000 sq.m 63,750,000
Sub-total of area = 2000 sq.m
Total Cost of Sub-Sector : 343,750,060

SPid4 Waorkshop & Equipment

Facilitics * Workshop Building 1 unit
- Multipurpose yard 200 sg.m 13,750,000
- Workshop 200 sg.m 55,000,000
- Storage 50 sq.m 13,750,000
- Office 50sq.m 22,917,000
Sub-rotal of areas = 500 sq.m
* Technicat Service Shop 3 unit 27,500,000

- Workshop & storage
* Fuel Service Station f unit 45,833,000
- Diesel & Gasoline

Sub-total Cost of Sub-Sector Facilities 178,750,000

Equipment  * Workshop Equipment 1 unit 27,500,000
- Enging maintenance tool
- Boat maintenance tool
- General maintenance tool
* Test Bench & tank 1 unit 2,292,000

Sub-total Cost of Sub-Sector Equipment 29,792,000
Total Cost of Sub-Sector 208,542,000
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Facihiles & Equipment Zone 1 Zone 1
_ St.Louis Cost (FCFA)
SPIL-5 Ship-huilding yard
Facilities Building Yard with storage 1 unit
* Yand 800 sq.m 55,000,000
» Storage 30sqm 13,750,080
Sub-total Cosit of Sub-Sector Facilities 68,750,000
Fquipment  * Ship-building Equipment 1 unit 6,875,000
Stubr-total Cost of Sub-Sector Equipment 6,875,000
" Total Cost of Sub-Sector 75,625,600
SP1-6 Service Apron
Facilities » Concrete Paved Multipurpose Service space _ 1 unit 412,500,000
- Paved area 3,000 sg.m
Total Cost of Sub-Sector 412,500,000
se1-2 Service Facilities for Riverside _
Facilitics ~ + RC jetty & slipway, with hoist 1 unit 183,333,000
Total Cost of Sub-Sector 183,313,000
SP1-8 Research Post 7
Facilities ~ +* Research laboratory : i - 1 unil 55,000,600
B Sub-total Cost of Sub-Sector Facilities 55,000,000
Fquipment  * Research equiprient : ! unit 18,333,000
- Laboralory cquipment
- Oceanographic Equipment
* Management & Statistics 1 unit 6,875,000
- Compauter
- Motorcycle, 175 ccx 2 -
Sub-total Cost of Sub -Sector Equipment 25,208,000
Total Cost of Sub-Sector 80,208,000
SP1-9 Sanitation facilities / equipment refated to production _
Facilities = Unil 1 - Fishermen Gear S{orage Area : 1 unit 119,000,600
- wash basin, toilet .
* Unil 2 - Workshop Area - 1 unit 36,667,000
- wash basin, waler reservoir, ulilily area
Total Cost of Sub-Sector 146,667,000
SP2-1 Market Hall, Truck Berth, & Office
Facilities Market Hall : :
: » 1 cycle use of arca (Nominal) - 35 Yeycle
* Arca 1,950 squm £93,750,000
Truck Berth - : : ’ ’ 229,167,000
* Number of berihing lruck 16 no.
= Number of waiting fruck 8 no.
Cool Room (cool with ice), 1 ton/10 sg.m -y
» Stock Yolume of Fresh Fish - 15ton
» Area - : 150 sq.m 63,750,000
Office & Other Rooms
« Management office & Ma:kc{mg room, Wholesarers oom 150 sq.m 82,500,000
= Handling Equipmeant room 200sq.m 55,000,000
* Stairs & others : 200 sq.m 55,000,000
Sub-total of Qffice & Other Rooms = 550 sq.m
Toral Area of Market Hall, Office & Other Rooms = 2650 sq.m
) Sub-total Cost of Sub-Sector Facilities 1,384,167,000
Equipmeat ~ Fish Container Box : a
*» Fish box, 50 kg/no. 1000 no. 25,208,000
Handling Equipment
* Weight measuring tool, 2 wheel cart, etc. 10 no. 9,167,000
.+ Administrative ¢cquipment - information board, 1 pnit 13,750,000
communication, P/A, telephone. etc., Office furmturc :
* Maintenance Equipment : 1 il 4,583,000
* Fish box washing tank and high pressure washcr N 1 unil 13,750,000
be total Cost of Sub-Secior :'-qmpmenl 66,458,000
Total Cost of Sub-Sector 1,450,625,000
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Facilities & Equipment Zone 1 Zone {
St.Louis Cost (FCFA)
SP2-2 ce Plant & Cold Storage
Faculities * Ice Plant building 400 sq.m 183,333,000
' = lce making maching 24 on/day 275,000,000
(Btonx 3)
* Ice storage 481on
Sub-tetal Cost of Sub-Sector Facilities 458,333,000
Equipment = Sorting & handling equipment 1 unit 3,438,000
-FRP Pan, 5nos., 1001 /501 .
~ Insulated box, 501, § nos.
- Normat container box, 10 nos.
- 2 wheel cart, micasuting tools - 2 nos.
« Maintenance Lquipment - tools, ete. 1 unit 458,000
Sub-total Cost of Sub-Sector Equipment 3,896,000
Total Cost of Sub-Sector 462,229,000
SP2-3 tjsh_(.nl!nﬂnnDLpnl ) : 2 no.
Facililics * Fish coliection Depot Building (100 $q.m x 2 unitsy 200 sg.m 91,667,000
Sub-toial Cost of Sub-Sector Facilities 91,667,000
Fquipment  » Washbasin, wooden shell 2 unil 18,333,000
+F l:P ms;ﬂated box for temporary stock handling - 100 kg/no. 70 no. 25,208,600
(fish ,ice
* Administrative equipment - handling tool, information board, - 2 unit 6,875,000
tel, desk & chairs, measuring tool, etc.
* Multipurpose truck {with collecting equipment) - 4 fon truck 2 no. 36,667,000
with spare parts. )
Subr-rotal Cost of Sub-Sector Equipment 87,083,000
: Total Cost of Sub-Sector 178,750,000
Sp2-4 Storage for Pracessed Fish
Facilities * Storage . - 120 sq.m 34,375,000
Sub-toral Cost of Sub-Sector Facilities 34,375,000
Equipment = Wooden shelf, paletic 1 unit 9,167,000
Sub-rotal Cost of Sub-Sector Equipment 9,167,000
Total Cost of S1ub-Sector 43,542,000
SP2-§ Sanitation facilities / equipraent xelated to marketing
Facilitics * Sanitation Unit - 1 : 2 unit 220,000,000
- Wash basin, {oilels, shower, etc.* same as SP1-9 )
* Sanitation Unit - 2 : .. 2unit 137,500,000
- Wastewater screen & semi-lrealment system .
Sub-total Cost of Sub-Sector Facilities 357,500,000
Equipment  + Cleaning & Garbage collection equipment 1 unit 1,375,000
- Cleaning lools
- Garbage collcction bins, 10 nos
- Garbage ualter, 1 no. .
Sub-total Cost of Sub-Sector .&qu:pmem 1,375,000
__Total Cost of Sub-Sector 358,875,000
5P3-1 Madel Artisanal Processing Area
Equipment  « Processing improvement unit - available for rental & training - 50 unit 45,833,000
Sub-total Cost of Sub-Sector Equipment 45,833,000
Total Cost of Sub-Sector 45,833,000
Sp3-2 Export Promotion Seryices .
Facililics * Sorting & Packing arca 280 sq.m 128,333,000
* Management office
o Sub-total Cost of Sub-Sector Facilities : 128,333,000
Equipment  * Sorting & Packaging Equipment : 1 unit 16,042,000
- Packing iable, packing machine :
- 2 wheel cart, measuring {ools - 2 nos.
- Stainless sink, stainless table
- Chest freezer, 5001 - 2 nos.,
* Administrative equipment - : 1 unit 4,583,000
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Facilitles & Equipnient Zone 1 Zone 1
: - S1.Louis Cost (FCFA)
~Information board, telephone, office furniture.
Sub-total Cost of Sub-Sector Equipmen! 20,625,000
Total Cost of Sub-Sector 148,958,000
5P3a Quality Control Laboratory & Equipment
Facilitics - * Quality Inspection facilities 80 sq.m 55,000,000
- Inspection roem, test & mainlenance room, storage, office
* Laboratory Equipment 1 unit 13,750,000
- Qualily test equipment, cenlrot & study equipment, ﬁ[mg
equipment, affice furniture
Total Cost of Sub-Secfor 68,750,000
SP3d Sanifation facililies f equipntent related to processing
Pauipment  « Garbage collection & cleaning support equipment 1 unit 517,000
- Garbage colleclion bins (10 nos), cleaning tools, trailer for
garbage bins (2 nos) ) .
Sub-toial Cost of Sub-Sector Equipnreat 917,040
Tofal Cost of Sub-Sector 817,000
SP4-1 Facitities / equipnient for Relail Market
~ Rehabilition / Extension of the Retail Market
Facilities » Rehabilitation of the fish market seclion (sanitation, lab!c) 1 unit 22,917,000
Sub-total Cos! of Sub-Sector Facilities 22,917,000
Lquipment  Market activitics supporiing equipment 1 unit 4,583,000
Sub-total Cost of Sub-Sector Equipment 4,583,000
Total Cost of Sub-Sector 27,500,000
SP4-2 Basic infrastructurefservices
For Community
Facilitiess -~ Exlension of the existing primary school
. : * Coanstruction of class room 2n0. 45,833,000
+ Support of Spot Ficld (football, basketball) 1 unit 9,167,000
Equipment  Lquipment for Primary School & sporl support
+ Black board, desk & chair, locker, cic, for class room for 2 class 4,583,000
: ! . rodim unit
Facilitics Rehabilitation of the existing health post
. » Rehabilitation of the building & M&E works 1 unit 4,583,000
Fquipment  Equipment for bealth post related
» Health post equipment & movable cquipment for public 1 unit 4,583,000
- health training
Facilities Sanitation Support Facilities 1 unit
* Toilet unit, *same as SP1-9 91,667,000
* Treatment sysiem & garbage collection area . 4,583,000
Equipment  * Sanitation Support Equipment 1 unit 917,000
- Cleaning equipment :
- Garbage collection equlpmenl (hancl cart, garbage collection
bins. eic.
Sub-toial Cost of Sub-Sector Facilities 155,833,000
Sub-total Cost of Sub-Sector Equipment 10,083,000
Toial Cost of Sub-Sector 165,917,000
For Cemplex
Facililies Fer St. Louis
» Water connection to the municipal water mains 1 unit
* Rehabilitation & consiruction of the scrvice road 2km 229,167,600
- §t. Louis, approx. 2km : :
- Kayar, approx. 2 km (0.5 km + 1.5 km)
Sub-total Cost of Sub-Sector Facilities . 229,167,000
Equipment  * Garbage Collection System support 4 unit 4,583,000
: - - Garbage collection area, equipment
’ i)ramagc System Support tquipmem 4 unit 3,667,000
- Hume pi pe L =7 m, excavation tools, etc. ' :
Sub total Cost of Sub-Sector Equipment 8,250,000
Total Cost of Sub-Sector 237,447,000
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Facilitles & Equlpment Zone 1 Zone 1
St.Louls Cost (FCFA)
SP§ General Education & Tralning Facilities & Equipment
Facilitics OJT TFraining Center
* OJT Training Facility Floor area 150 sq.m 68,750,000
- office, storage, raining room, elc
* Demoenstration Processing area 150 sq.m 41,250,000
Sub-total of area = 300 sq.m
Sub-total Cost of Sub-Sector Facilities 110,000,000
Equipment  * OJT Training Fquipment 1 unit 11,458,000
- General equipment : QHP, black board, chair, table, video sel
- OJT Training ¥quipment : security, boal engine, fishing gear,
sanitalion, processing, etc.
* Demonstration Processing Equipment; processing, handling & 1 unit 6,875,000
packing equipment .
, Sub-total Cost of Sub-Sector Equipment 18,333,000
Facilities Dormitory ' :
* Operation Stalf Dormitory - 1 : {8 x 6 = 48 sq.m) 3 unit 48,125,000
* Traince Domnitory - 2 : {8 x 4.5 = 36 sq.m) 5 unit 57,292,000
* Sanitation Urit (toilet/showerfutilily) 1 unit 13,750,000
Sub-total Cost of Sub-Sector Facilities : 119,167,000
Bquipment  * Service / Maintenance Equipment . 1 vnit 917,000
Sub-total Cost of Sub-Sector Equipment - 917,000
Total Cost of Sub-Sector 248,417,000
SP§ Administiation & monitoriog equippiend . .
Facilities » Administration / Monitoring Facilities 750 sq.m 343,750,000
- Management office (with storage), GIE groups’ office, Credit
office, Sterage, DOPM f CRODT / PSPS / Others :
Sub-total Cost of Sub-Sector Facilities 343,750,000
Equipment = Administrative Equipment I unit 13,750,000
- Statistics & Menitoring equipment: computer, O f A
equipment: copy, etc., Office fumitore
Activities Support Equipment :
* Pick up truck:4 WD double cab, 1.5 ton 2 no. 16,042,000
* Truck:3.5 ton . :
* Motor cycle s . 4 no. 6,417,000
* Bicycle 4 no. 550,000
Sub-total Cost of Sub-Sector Equipment 36,758,000
Facilities ¢ Canieen 250 sq.m 82,500,000
- Kitchen, storage, hall, utitity i
Sub-total Cost of Sub-Sector Facilities 82,500,000
Fquipment  * Canleen Equipment 1 unit 13,750,000
- Chest freezer, kitchen ware, {able / chair, mainlenance / ’
cleaning equipment
Sub-totel Cost of Sub-Sector Equipment 13,750,000
Total Cost of Sub-Sector 476,758,000
SPT Miscellaneons Support Facilities & Equipment
Facilities = Fresh Water Supply System for the facitities of the Complex 1 unit 229,167,000
- Waler reservoir, elevated water tank, supply system
* Well water supply system for the Market Hall & Fishermen's Tuait - 114,583,000
Stworage area
- Well, Flevated water tank, supply system .
* Transformer & Electricity Distribution facilities 1 unit 45,833,000
* Sanilary & Wasie Water Trealment system 1 unit 137,500,000
* External Work : 1 unit 183,333,000
- Land reclamation, cxternal pavement, dilch, pils, external .
lighting, landscaping. others :
’ Sub-total Cost of Sub-Sector Facilities 710,417,000
Equipment  * Fire-Fighting System 1 uait 6,875,000
* Lighining protection . 1 unit 13,750,000
= First Aid . _ : 1 wnit 1,375,000
Sub-total Cost of Sub-Sector Equipment 22,000,000
Total Cost of Sub-Sector 732,417,000
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- Fadilities & Equipment Zone 1 Zone 1
St.Louis Cost (FCFA)
"Total Cost of All Sector's Facilities 5,710,376,000
Total Cost of All Sector's Equipment 884,903,000
Grand Total Cost of All Sector (Facil + Equipmeot) 6,595,279,000
Consultancy Fee (8%) 527,622,320
Physical Contingencies (3%) 329,763,950
- Price Escalation {3%) for construction (o start 1998 197,858,370
- Total Cost of Profect 7,650,524,000
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RUHLLE T EHERUMBIRS (Y14 T7AT 2o B)
Ni{ic: 1000 FCFA
Facilities & Equipment Financial Cosl Economic Cost
SP1-1  Navigation lights/sign, safely gear, office 46,292 34,719
SP1-2  Model boal/gear 451,458 338,594
SP1-3  Tishing Gear Slorage 343,750 257,813
SP1-4  Workshop & Equipnient 208,542 156,407
SP1-5  Ship-building yard 75,625 56,719
SP1-6  Sesvice Apiron 412,500 309,375
SP1-7  Service Facilities for Riverside 183,333 137,500
SP1-8  Research Post 80,208 60,156
SP1-9  Sanitation facilities / equipment related to production 146,667 110,000
S$P2-1  Market Hall, Truck Berth, & Office 1,450,625 1,087,969
SP2-2  Ice Plant & Cold Storage 462,229 346,672
SP2-3  Fish Collection Depot 178,750 134,063
SP2-4  Storage for Processed Fish 43,542 32,657
SP2-5  Sanitation facilities / equipment related to markeling 358,875 269,156
SP3-1  Model Antisanal Processing Area 45,833 34,375
SP3-2  Export Promotion Services 148,958 111,719
SP3-3  Quality Control Laboratory & Equipment 68,750 51,563
SP3-4  Sanitation facilities / equipment related to processing 917 638
SP4-1  Facilities / equipment for Retail Market 27,500 20,625
SP4-2  Basic infrastructurefservices
For Community 165,911 124,438
For Complex 237,417 178,063
SPs General Education & Training Facilities & Fquipment 248,417 186,313
- SP6 Administiation & monitoring equipment 476,758 357,569
SP7 Miscellaneous Support Facilities & Equipment 732,417 549,313
Costof Progect 6595280 4946460
Consultancy Fee (8%) o saen 395,717
Physical Contingencies (5%) 329,764 247,323
Price Escatation (3%) for construction to start 1998 197,858 148,394
Re-Mobilization cosl (5%} for 2 phase construction -
‘total Cost of Project (FCFA) 7,650,525

5,131,894

1} 3 RGNS T4
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#1182 Y47 NSxH bOEMESTER

Hi{d 1 1000 FCFA
. Saintlouts Total
1999 2000

Mainiznance
Sector 1 6,142 24,182 30,323
Sector 2 26,389 3,520 29,018
Sector 3 688 3,323 4,010
Sector 4 2,11 2,419 5,123
Sector § - 3,256 3,256
Sector 6 4,540 1,238 5,718
Miscell. facilities & equipment . 7,764 o 76

 Subtetal 48226 31947 86173

Salary

Director (General Manager) - 4,200 4,200
Sector -1 (Division 1) Fish Res & Prod - 10,200 10,200
Sector -2 (Division 2) Fish Marketing - 13,800 13,800
Sector -3 (Division 3) Fish Proc&Quality - 13,200 10,200
Scctors 4,5,46 (Division 4) Admin?Fioan, - 17,760 17,760
Swbeetal UL S6160 56,160
Administrative/Managment cost20%) ESRRNU § 52> 2 P
Utility
Electricity : - 59,197 59,197
CSebtotad e sa9T BAI9T
Depreciation
Sector 1 23567 82818 107,384
Sector 2 91,898 9,472 104,370
Sector 3 2,750 11,340 14,590
Sector 4 9,717 8,128 17,544
Sector 5 - 10,450 10,450
Sector 6 . 21,102 4,675 25,777
_ Miscell facilities & equipment 32817 - . 32817
Subtotal T dsseso’ Tanasy 313233
TOTAL 234,076 316,919 550,995

E: Administrative and managment cost 13§34 208 & LT,
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N2 BCFA
Fa-d s & Equipraemt Satl Louls R L < 00 1993 (Fharc 13} ~ _ NN Phee b)Y
Life Zonc 1 Phec L3 Phrac b b
Telal Lo 1o+ ezt Cimd O prociaticg _ Mainicnsne Deprodalitg Mgifapaece
SELTOR -1
P fation Tghigsfgn, aafcly graf, office
F33 24,750,000 - 24,350,060 . - SRR} AW
Eyusipmen) il 20540,607 - 21545507 - - FALERT DS A3A 250
Yetol Tral of Sub-Secwr 16291787 - ARNNAAT - - EATERLY FalTs0
SP1-2 Model boatgen
Equipmvor 1 45145338 - 45).455.3% . - ET YL L S LY PR 0]
£F13 Ei:hing Cear Storage
Facibrcs 21 343,750,700 - HI IO - . 13330 000} 3,437 Sim}
SFi4 Workhop 8 Eqvipmon:
Facit iy il 175,750,020 EE AR . - T.130 )
Equipinenl 31 24, T#).667 - T 687 - - 1.93A,15) 1432553
Teaal Cond of Sub-Seeter Hig51), Aot 541687 - - AR X1 2710wk
Deatbeitding yud
3 A,7540. %40 £330 0%} - - 2,73l Ini) £31.50
13 AR750 6,875 000 £38031 IR
Tokad Cost of Sub-Sxtr 758250 562500 . - iR L) 1030 asn
5P16 e Afivg
Facilitics Tulal (ot ol Sb-Sovter 15 31250000 40250 - 2,125, - -
17 Sep joe Facitidhos g fincride -
Facilies Total Cost ol Sub-Sactd 2§ LR R - JLERIRGR] - 133,38 [ EARREE]
1 g Restaed Pt
Facilutis i3 55.5490,100 - 23w, 00) 5500051 - -
Fyplpmcat L 25, Mg 13 1,101,081 145,000
Toital Cost of Sub-Soctur B 28,233 $8ANa100 2.2 fik S50, Mou 1.1 IR%) RS0}
&P Sanitaen Senequip.
Fazihtics Tolal Cont ol Sub-Sxtr 25 135605 8T 134 568 k0¥ § RA8 1466 50 - -
TOTAL OF SECTOR-1 - o i )
Facilitics 141150000 FIA 165 04T AR pIESLERA 6531 56) neniag TR
Equipman 534.875,N0 - SIS 156,567 - - 84514 15,058 13
Tols? 1,5:8,315,70 E5416A 407 1314 500 M 24 5ok k67 bt ELRA] $2EITI 25 Gyl ART
SECICR-2 n .
P2k Mkt Halt, Trck fgeh, & Qe
Fa¥imcs 3 LB I T 1342150007 55308 faT BIE3IR6Y - -
Euipmenl ] [ R ] &R A5H AN dinsss iyl by - -
T sl Cond of Sub-Soutar LASRAY5, 0 LASR25 (N} 59742222 [EREERLL] - -
bre Ploot & Lol 5t azge
% #5333, 43823133 1223338 4543303 - -
b} LTl ] IE¥S a3 RECAEY [0 ] - -
Tota? Corst ol Sub-Seatnr 622 187 A2 216D jLerriyl 4TINS - -
££23 Fih Gl it Db pest
Facil s ) il QLAA T G BOE 17 - GIF AT
EquipTen is £7,063,033 A7 3337 - 5, 2612400
Tetad Ot of Soh-Sondor 124,750, in) - FIK P50 fen - 9402222 A4 1AT
hras | Storge kx P d Fik
Facififes 3 34,173,060 1373, - [RETRDY] 311350 - .
Equipa.n 13 F,344 687 | B ECRS ] - FITRTE asA3 - -
TAaT Cont ol S-St AASLLA6T $1531.0<7 - 13501 x02iad *
] Saoityli-n Beilives £ equipmn nl -
Facilitics 25 35 sSnsw 233500 X0 - JERTTHT S 1525.4m -
Equipmont 15 13300 127500 - AT 68,753 -
Tebal Cont ol Sub-Sevior AR RIS 000 354 NI, 300 - MIYL6RT AFALTS -
TOTAL OF SECTOR-7 B T B :
Faclans 226 | 66T 22M,375500 PUSLLSLT 85,75 12 22404750 RAAAAT GIEREY
o Equpanm JRTYY, 16T B350 #7,3,333 5522517 IR SRS 558 1812500
Tzl 244 23552403 178,250, 000F G5E9T W7 anlnd 593 IR0 AS2 (kY
SECTOR -3 _
ok An=pnal Precosing Ara
3 - - - - .
Equipmont 10 - - - 4553333 1,275,%K)
Total Cond of Sub-Rad 1 - . - 155113 [RIACT]
Services
5 PR3 - (ML ARE RER] . - 513333 P33
n 2035 I - kAT - - 2062 St A5
Tribab Gt if Sob-Sctior 382%50 31] - [ELR S R kY ) - . TIERM [K A
P bty Conted Babontatiry & Equipme nt -
Fac Mo P83 £ 150, e 2,750, 10} - 27504 AT Sinp - -
X Sanitath o feabibs | eqeiim ot gclaled i proring
Facibws. 2 - - - - - -
Equipmanl 5 Q1€ FL7 - A2 - oIS 45511
Total Gl of Sob-Seikior G1f 57 - FiAART - &LIIE 581
TOTAL GF SECTCH - 3 ) : -
1¥.E3 33 FR. 750 In3G 123,310 2950 57 50 sanaM 1252303
3,335,600 - £7375 0 - . A0S 2019 548
64458133 R e R 2,730,000 (158 12540,270 XYY
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PR -FCFA
Fachtics & Equpmont ket Lous U 2 ¥ {fhren) L AOMPRecDY)
Lifc T d i fa
I P, Tutal o421 In-zame i Cosd _Depiodiation  Muialoasa.c Manbaize
SECIOR-4. 5,5 ¢ _
4] itics f il (4 R LA MaAS
Facititics 25 12816607 - 22516 60T . - Fiahe? 22
Exaifanont ¥ 45537333 . 155135} - - M5 556 112,509
Total Cord of Sub-Socia 0 - 23 - 222201 MDY
ELE Beuds infrastrpcturg s & -
For Community
25 155433338 - 455 )33, 121 . - 6213333 1558313
15 13533313 - FLOR3) . - 672,222
Totad Corot of Sule-Socty 15 W16 FRT - - - 6905336
For Crmplos
2T )5S RET - 915K 552 273507 - -
825,00 - 330,IxX0 4)2.500 T -
. Yol Cond ol o821y 414,467 R - R S
L LT roTaorsk . LT TR TS LYF O
SP3 Genora) Efugation & Trafoing Fagditos & Eguipmeng
DI Trlirg Ceatr -
F. 25 [BUE BRI - e () - - 43,0650 1170 g
- 0T Tafoing Equipmnl
[ 5 AN - (R LR Kk ] - - £222202 916,167
Duonilg )
E+3 119,175,667 - 119,106,562 - . a,756 441 LIPI K67

I+ I - F14,580 - - s4.40 RiE i)

7,754 [k 233 750,14 - 13,250 Do} 31159 . -
= ANpinizagice Equlf mant
Equipment 3 8753313 34154333 . pRLI N 1102,250 - -
= Cantoem
25 A S, ine) - M2 00 . - R ICT 835 fint
= Carlgen EQui
Equipaticnt - 1] BAI5A.700 . F2.350 5570 - - 1375,050 1250

JRAIAANT 7104187 - -
LK ;

U roTaLGesECIGRT L

‘TOTAL GF SECTOR- 258

Facilimus [ ARYERALY W ALAENT 51323133 1211133 14,514,667 454,387
Euipaont 67709333 2R fERRET 12301561 2135350 2,016 657
Toiad 185825060 155003447 5131333 ARAISA) 1SR SR [XET 13
TCTAL OF FROECT (OB T - = -

FACIUTIES 5710375 00 220,625 ok 1,509,350, PSERTSONE 820006 250 ARG ISKTLD
EQUIPMENT - ESLIL VAT 41,9087 Firas A8 VIATL5E] 220y 64,953.056 22357083
TOTALCOST (5 FCFA 659517934 ATE20 187 2,227,04) fn? [ELNITETE I b ¥ 121383056 319553

Crodtancy coad (3T} ST} [IFCIE P8I

Physhal erpiingency ¢5F) AL 5 UTa26,a58 L1382 003

Price scatafian (%) 19753925 140,455,575 64,8E1,250

Re.m.ibilhratin conl §5%) £t Phast bh. 113382043 Lipas2an2 }
TOTAL OGST L% FCFA ZILATS 91T Snirzyiead 26470447
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FINLLS 4 YNAT7OS LY bOER L EMALE

B FCFA

Monthly Salary Agency

Saint Louis Project

No. Annual Séi;ry )

Director (Gensral Manager)

Sector -1 (Division 1) Fish Resources & Production
1 Chief

2 Technician
3 Technician
4 Technician
5 Techinician

Fish resources managment
Securily conrol

Fishing modernization
Fish fanding activities

Subtoal
Sector -2 {Division 2) Fish Marketing
1 Chief
2 Technicians Fish marketing
3 Technicians e plani& cold storage
4 Technician  Fish marketing support
Sub-total

Sector -3 (Division 3) Fish Process & Quality Control
1 Chief

2 Technician
3 Technician
4 Technician
S TFechnician

Exporl promation

Imernal quality inspection

Quality coatrol laboratory
l}jodclariisanal_[{rgcfggging suppost

Sub-total _

Sectors 4,5,&6 (Division 4) Admin. & Finances
1 Chief

2 Fmployed  Accountant

3 Employed  Cleik

4 Employed  Living environmoent
$ Technician  Education & tezining
6 Employed  Credit support

7 Fechnician FMIS

§ Employed /
Subtetal

Sanitary & environ. control 80,000 _Contraci

350,000 DOPM

250,000 DOPM
150,000 CRODT
150,000 PSPS
150,000 CAEP

150,000 CAEP

250,000 DOPM
150,000 DOPM
150,000 DOPM

150,000 DOPM

250,000 DOPM
150,000 DOPM
150,000 DOPM
150,000 DOPM

150,000 CAEP

250,000 DOFPM
130,000 Conlract
100,000 Contract

£0,000 Contract _

150,000 DOPM
130,000 Contract
150,000 DOPM

1
1
i
i
1

1

4,200,000

3,000,000
1,800,000
1,800,000
1,800,000
1,800,000

5. 10,200,000

T e )

ln
‘

3,000,000
3,120,000
3,600,000
1,920,000
1,800,000
1,560,000
1,800,000
960,000

12 17,760,000

Total

30

56,160,000

o - M
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Bifir: FCFA

Saint Louis

UnitFee (CFAF) __ Quanity ~  Saintlouis
1995 2010 1595 2010
SECTOR L
SP1-2 Fishing modcrnizatfon 63,650,000 190,950,000
SP1-3 Fishing gear storage ) - -
Typz - 1 100 univvday 50 50 1,825,000 1,825,000
Type - 2 80/unit/day 100 100 2,920,000 2,920,000
SPi-4 Workshop & cquipment 12,443,750 12,413,750
S$PI-S Boatbuildingyard 4235000 4235000
e Subototat el 85,073,750 212,373,750
SECTOR2 i ’
§P2-1 Market hall, truck besth 40,572,500 48,657,500
1) Wholcsalers
- Registration (apnual) S000/year 70 g7 356,000 485,000
- Daily users 500/day/person 57 §0 3,550,000 12,000,000
2) Wholesaler room 15 15 7672500 7,672,500
3} Fish bm; 50/box/day 1000 1000 15,000,000 15,000,000
4) Truck berth ,
Trucks 1500, day/iruck 20 30 9,000,000 . 13,500,000
SP2-2 fce Plant & Cold Slorége 163,056,000 230,184,000
Fresh fish storage ' iﬂ.ﬂcg.’day 10 tons/day 15 tons/day 30,000,000 45,000,000
Biock tee sales 600 block (25kg) 18tons 25 lons 129,600,000 180,000,000
Plate ics sales 1000, tray {40kg)
 lcecrwshing . 20dock . T2tems  I8lens 3456000 5181000
o . _Sublotal __..203,628,500 278,841,500
SECTORJ
§P3-1 Model Artisanal Process 594,004 594,000
Storage for proceesed fish 2,780,000 2,750,000
5p6 o
Cantecn 5,912,500 5,912,500
] ~Sub-total _ i T 5286,500 - 9,286,500
Fotal - - 297,988,750 500,501,750
i’t:iﬁfi@:}ﬂ?}k?ﬁ‘:{ﬁméh%:
o - 15
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L 188 BUKHERYONSE

Hifiz : FCFA

Hems
Revenue 129,600,600
Expenditure
Utility
- Electricty 52,031,000
- Water 7,120,000
Salary : L
- DOPM staff 3,600,000
- Workers 4,800,000
Administrative 720,000
Maintenance 14,785,000
. Depreciation ... . 18700000
Sub-total of expenditure 91,756,000
Profit before depreciation 56,544,000
Profil after depreciation 37,844,000

HRADKOBA R ECHD,
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