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4) BEREE
MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY
ON
THE PROJECT FORTHE IMPROVEMENT OF BACH MALHOSPITAL
IN
SOCIALIST REPUBLIC OF VIETNAM
( CONSULTATION ON DRAFT REPORT )

In February 1997, the Japan International Cooperation Agency (JCA) dispaich-
ed the Basic Design Study Team on the Project for the Improvement of BACH MAI
Hospital in Socialist Republic of Vietnam  (hereinafter reterred to as “the Project” ) to
Socialist Republic of Vietnam and has prepared the draft report of the study through
discussion, field survey, and technical examination of the results in Japan.

in order to explain and to consult the official concerned the Government of
Socialist Republic of Vietnam (hereinafter referred to as  “the GOV™ ) on the compo-
nents of the draft report, JICA sent to Vietnam a study team (hereinafter referred to as

“the Team™ ) ,which is headed by Masaru TAKIMOTO, Development Specialist, JICA,
and is scheduled to stay in the country from June 10 10 19, 1997.
As a result of discussions, both parties have confirmed the main items described

on the altached sheets.
Hanoi, June 19, 1997

T bl

Mr. Masary TAKIMOTO M.D. TRINH BANG HOP

Leader, for Director General,

Draft Report Explanation Team Department of International Cooperalion
HCA Ministry of Health,

Socialist Republic-of Vietnam

Prof. TRAN QUY
Director of BACH MAI Hospital




ATTACHMENT

1. COMPONENTS OF DRAFT REPORT

The GOV has agreed and accepled in principle the components of the draftreport proposed by the
Team,

2. GBJECTIVE

The cbjective of the Project is to improve medical {unctions and services of BACH MAlHospital and
its educational function asateaching hospital. The Team stated that the Government of Japan would
contribute to attainthe objective of the Project by constructing facility of BACH MAI Hospital and
procurement of medical equipment asshown in the drafireport on condition that the Grant Aid by

the Governmen! of Japan is extended lo the Project.

3. ITEMSREQUESTED BY THE GOV

The itemsrequested by the GOVlisted in ANNEX-1 shali be re-examined in Japan and referred to
en finalizing the Basic Design Study Report.

4. JAPAN'S GRANTAIDSYSTEM

(1) The GOY hasunderstood the system of Japan's GrantAid clarified by the Teamas described in
ANNEX-2.
{2} The GOV shall take the necessary measures desaibed in ANNEX-3for smooth implementation of

the Project on condition that the GrantAid Assistance by the Government of Japanis extended
to the Project.

5, SITECLEARANCE

{1) The GOV has agreed to move the existing facilitieslocating in the sile to the other place and
implement site dearance including the demolition and relocation of the existing cables, pipes,
and other obstructions, especially the drainage pipes within the site by the end of March, 1998,
The sile areais specified in ANNEX-4.

(2) The GOV has agreed to submit monitoring reports on the site clearance to JICAoflice in Vietnam
monthly from August, 1997 by the form as ANNEX:5.



6. INTERNAL PROCEDURES BY THE GOV

(1) The GOVhasag eed to complete the internal procedures, especially the final approval by “the
Office of the Goverameat” andinform JICA office in Vietnam of its approval by August 15, 1997,

(2) The Team stated it would be difficult to implement the Project if the Project would not be
approved by “the Office of the Government™ by Auqust 15, 1997.

{3) The GOV stated that the responsible department for these procedures is the Department of

Medical Equipment and Construction in cooperation with other relevant depariments in Ministry
of Health.

7. INPUT BY THE GOV

The GOYhasunderstood that, in addition to input by Japan under GrantAid, other aclivities are
necessary to attain the objective of the Project {shown in ANNEX-6)

{1) Improvement in Medical Services
{2) improvement in Hospital Management
(3)Improvement in Central Function

{4) Improvementin Collaboration / Cooperation with Other Medical Institutes

8. ORGANIZATION OF "“THE PROJECT OfFFICE”

(1) The GOVhas agreed to organize  “the Project Office” , which takes the responsibility for
implementing internal reform of BACH MAIHospital, elc., in accordance with the basic concept
"Centralization of Function” of the Project.
(2) "The Project Office” willbe delined and funclion asnot only awerking group for the 2bove
mentioned refecm but also a counter-part team of Japanese-Side in implementing the Projecl.

(3) The members of “the Project Office™ shall consist of person from BACH MAlHospilal 2ad the
following departments.

1) the Department of Medical Equipment and Construction, Ministry of Health
2) the Department of Planning, Ministry of Heallh

3) the Depariment of International Cooperation, Ministry of Heatth

4) the Department of Finance, Ministry of Health

5) the Oepariment of Therapy, Ministry of Heallh

-
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9. MONITORING AND EVALUATION OF THE PROJECT

The GOV has agreed toimplement abaseline survey on indicaters as described in ANNEX-7 by the

end of July, 1997 for monitering and evaluating of the Project.

10, OTHERS

{1} The GOVY has agreed to secure and allocate the adequale budget for the execution of the
Project. '

{2) The GOV has agreed to secure and allocate the enough budget to operate and maintain properly
and eflectively the facility and the equipment of the Project.

{3} The GOV stated that technical cooperation wasnecessary 1o improve medical functions and
services in BACH MA|Hospilal. The Team stated that the lechnical cooperation wasa scheme
other than the Grarl Ald and that the COVwas able to submit newly the request for technical
cooperation to the Embassy of Japan in Vietnam with necessary internal procedures.

{4) The Teamstated that the construction works of the Project would startin September, 1998 on
condilion thal the procedures relevant to the Project by the bath governments areimplemented
smoothly. '



ANNEX-1

ITEMS REQUESTED BY THE GOV.

A. Facility
(1) Deep Well
(2) Oxygen Generator Room(approximately 80m2) in stead of Oxygen
Cylinder Storage.
(3} Duty Room for Machine Operator (2 desks)

B. Medical Equipment
(1) Fluoroscopic X-Ray with remote control
(2) Additional 20 ICU Beds



ANNEX-2
Japan’s Grant Aid Scheme
(1} Grant Aid Procedures

1) Japan’s Grant Aid Program is executed through the following procedures.

Application ] (Request made by a recipient country)

Study ~ (Basic Design Study conductzd oy JICA)

Aopgpraisal & Approval (Appraisal by the Government of J2pan and Approval By
Cabiner) .

Determinadon of (The Notes exchanged between the Govermments of Japan

[mplementaton 2ad the reciient country)

(%1

2} Fusdy, the 2pplication or request for a Grant Aid project submited by 2 rzcipizat
country is examined by the Goverament of Japan (the Ministry of roreign Affairs)
to datarmine whether or pot it is eligible for Grant Aid.  [{ the request is dezmzd
2ppropnace, the Government of Japan essigns JICA (Japan International
Cooozration Agency) to conduct a study oo the request.

Secondly, JICA conducss the saudy (Basic Design Saedy), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Jzpan appraises the project i se2 whethar or not it is
suitable for Jzpan's Grant Ajd Program, based on the Basic D2sign Study report

prepared by JICA, 2nd the results are then submitted to the Cabinzt for approval,

+

Fourhly, the project, once approved by the Cabinet, becomes official with the

Exchange of Notes signed 0y the Governments of Japan 2ad the reCipient couniry.

Finally, foc the implementztion of the project, JICA assises the recipient countsy in

such mattess as prepaning tenders, contracts aad so on.

(2} Basic Design Study
[} Coatents of the Study

The aim of the Basic Cesign Study (hereaiter referred (o as “the Study™), conducted

by JICA on a requested project (hereafter czfered to as “the Project™) is to provide a

.y
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2)

basic document necessary for the appraiszl of the Project by the Japzanese
Govemment.  The contents of the Study are 25 follows:

2} Conftimation of the background, objectives, and benefits of the requesiad
Project and also insticutional capacity of agencies concemed of the recinient

COURLry necessary for the Project’s tmplementation.

b) Eveluation of the 2ppropnateness of the Project to be implemeated under the
Grant Aid Scheme from a technical, social and ecoremic poiat of view.

¢) Coniirmation of items agread on by both pasties conceming the basic concepi of
the Projzct.

d) Przparation of a basic design of the Project.

¢) Estimation of costs of the Project.

The contzals of the onginal reauest are not necessanly 2poroved in their inigal form
25 the contaats of the Grant Aid Praject.  The Basic Design of the Project is

confirmed considering the guidelines of Japan's Grant Al Scheme.

The Goverament of Japan requests the Government of the recigieat country to take
whatever ineasures are ftcessary to ensure its self-reliance in the implementation of
the Project.  Such measures must be guarantezd even though they may fall ousids
of the jurisdiction of the organization in the recipient country actually implementing

the Project.  Therefore, the implementation of the Project is confirmed oy &l

relevant orz2nizations of the recipient country through the Minutes of Discussions.

Selection of Consultants

For smootl implementation of the Study, JICA uses (a) registered consultant firm(s).
JHCA select (2) firm(s) based on proposals submitted by interested fimms. The
firm(s) selected carry(ies) out a Basic Design Study 2nd write(s) 2 report, based
pon terms of refecence set by JICA.  The consuling (trm(s) used for the Study is
(are) recorumnended by JICA to the recipient country also to work on the Project’s
implemencation after the Exchange of Notes. in order o maintin technical

consistency and 2ls0 to avoid any undue delay in implementation should the
selection process be repeated.

FQJ ﬁ,ﬁ,
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(3} Jagen’s Great Aid Schems
1) Whatis Graat Aid?

The Genat Aid Prograrm grovides 2 recipient county with non-ceimbursable funds to
procure  the . facilides, equipment and  services (engineering  servicss  and
wanspori2toa of the producss, eik.) for cconomic and social devalopment of the
country undec grinciples in zccordencs with the r2lavant laws and ceguladons of

Japan. Grant Ald is not supolied theough the donation of matzsials 2 such,

2) Exchangz of Notes (E/N)

Jagan's Grant Aid is exiznded in accordance with thz Noies ex cheag:d by thz avo
Covemmenis concamed, in which the opjectives of the Project, period of sxecution,

cenditions and amount of the Geant Ald, etc., ar2 confimnsd

3} "Toe period of e Grand Ald” means the one fiscal year which the Cabinet apscoved
the Project for.  Withia e fiscal year, 2l proceduces such as sxchanging of Ge
Notzs, concluding conwzes with (2) consuliant fn(s) and (2} contracion(s) 2nd
fina] pzyment io them must be completed.

Howevzr in case of delays in del fvery, installztion or consiecdon duz o uaforesean

izctors such as weather, e period of the Geant Ald can be furthzr exiznded {or 2

maxrnum of one fiscal year at most by mueueal agreament beowesa the ov0
Govammsnts.

5} Uadec the Grant Aid, in crinciple, Japanese products and seovices incleding
tr2rspOri ar those of the cecipizat country ars (o be purchased. - _
When the two Governments deam it accessary, e Crant Aid may be vsed {or e

purchase of the products of services of a thicd country.

However the prime contraciors, namely, consulting consiucting and procuremen
fyms, are limited 10 “Japaness nationals'. (The term “Japanese nationals™ mean
persons of Sapaaese ﬁadonaji(:f of Japaness corporatons controlled by persons of
Japanese nadionality.)

3) Necessity of "Venfication”

Tae Governerat of recipient counuy or its designated authority will concluce
conyacss denominated in fapanese yen with Japanese natonals.  Those conwacs

shall be verified by the Goverament of Japan,  This “"Verificzton™ is deamed

J%

ACLL33AY 10 secure 2ccouniability ot Japanese taxpayers.



6) Unczrakings requirzd of the Govemment of the Rezizieat Couatry

In the implementation of the Grant Aid oroject, the recipient couatry is rzqeired o

underiaXe such necessary measures as the following:

1) To secure tand neczssary foc the sites of the- Project 2nd 10 clzar, vzl ang
y J

rectaim the land prior to commencement of the carsiruction.

(2) To provide facilities for the distsibution of slecricity, water supoly and draina

and otz incidental {acilitizs in 2ad 2round ihe sites,

(3) To securz buildings prior to the procurement in case (he wnselizion of the

zgupment.

{2) To ensure all the expense aad orompi exzcuion for valoading, cusioms
clearance at the pori of disembarkation 2nd internal L2115 poriation of the producis

perchassd uader the Grang Aid.!

(3) To exempt Japanzsz nationals from customs cudes, intemal 2x28 2nd cther
fiscal levies which will be imposed ia the recipiens counliy with respest to the

supply of the producis and sarvices under the Vadaiied Contracts.

{6) To 2ccord }apaness aationals whose szrvices 2y be reauiced in connsriion with
the supply of the products and secvicss vadsr e Verified conTecs, such
facilices a5 may be necessary for their entry into (e recipisat counry end sizy

therein for the pedformancs of their work,

(7) "Propose Use™
The recipieac counuy is c2quired to maintin 2ad use the facilidzs construcied
and equinment purchased under the Grant Aid propecly and efizcively and 10

assign stafl necessary for this operaton and mainienance as wall 25 io pear afl

the expenses other than those covared oy the Grant Aid.

(3) "Re-expon”
The products purchased under the Grant Aid should not be re-exporzd from the

recipient country.
(9 Banking Arrangemeats (8/A)

3) The Government of the reczigient country of its designated authority should
0gen an account in the name of the Governmeat of the cecipient county in an

authorized foreign <xchange bapk in Japan (hereinaiter referred 1o a Tthe

Eyar
Vo 74 T



b}

Bank™).  Tre Govemment of Japan will execute the Grant Aid Oy making
paymeas in szmcsé yen (0 cover thz obligadons incurred by the
Govemment of the recipieat country or its designated authority vader the
Verified Contracts. -

The paymeats will be made whea paymsal requests ars presented by he
Bank to the Govemmant of Japan'under an 2uthorization to p2y issuzd by the

Govemmeat of the recipient country or its dzsignated authority.

27] " %ﬁ C



Flow Chart of Japan's Grant Aid Proczdu
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Major Undertakings to be taken by Each Government
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ANNEX-3

Necessary Measures to be taken
Dy the Government of Viet Nam

L. 1o provide data and information necessary for the Project ;

2. to s2cure the site for the Project ;

3. toclear, level 2nd reclaim the sice prior (o commencement of the Project ;

€. 0 undzniake incidentz] outdoor works such as garéaning, (2ncing, gales and axtanor
lightaing in and around the site ; '

5. to provide facilities for disiribution of sleciricity, waier supaly, «2lephons, drainags.

' sewerage and other incidenral facilitias 1o the Ste ;
. (1) elzcrricity di 'stribuiing line o tha sitz,
(2) city water disiribution main {0 the site.
(3} drainagz City main 10 the sitz.
(%) telephons trunk tine 2nd {he main disiribuiion pane! of building.
(3) sen=ral fumitura such as carpets, curiains, c2bles, chairs and others,

6. 10 bear commissions to the Japanzse forzign exchangs bank foc its-banking service basad
upon the Banking Arangemsat( B/ A), namely the adveriising commission of the Autho-
nzztion (o Pay (A/P)and paymant commission :

7. 10 ensure prompt unlozding, tax 2xemption, customs clearancs at the port of disemba-
Xation in Vizt-Nam and prompt int2mal transporiation therzia of the marzrials and £GUip-
ment for the Project purchasad under thz Grant Aid : 7

8. 10 exampt Japanese juridical and ehysical nationals engaged in the Project from cusioms
duties, intemal taxes and other fiscal lzvies which may be imposed in Viet-Nam with
respectio the supply of the produc.s ard services under the verified conwacts :

9. 1o accord Jupanese natonals whose services may bte required in connection with the supply
of the products and services under the verified contracts such facilities as may be necassary
for their entry jnto Viet-Nam and stay therein for the pecformance of their work -

10. 10 provids fecessary permissions, liczases and other authodzations for implemzating the

Project, if necsssary ; ;

1. 10 assign Appropriate budget and teaching and administrative siaff members tor proper and

etlective operation and maineaance of equipment procured undzr the Gran( Ajd :

. 1o muinfain and use progerly and effectvely the faciliies cansirucied and the equipment

procurzd under the Project ; and

L3 to bear 2l the « TXpenses, other I‘Lln rho;; to te bome by the Jupan's Geant Aid within the
seope of the Pro;e.-
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ANNEX-7
Indicators of evaluation for quality and quantity of medical services

disease distribution of 1n-patients { departtment-wise )

average bed occupancy rate { ward-wise )
average admission days ( ward-wise, depariment - wise ,and top-ten-
disease - wise )

precperative admission day $
mortality in the hospital ( whole hospital, department-wise, disease-
wise ) ‘

rate of discharge for death at home ( department-wise, ward-wise)
operative mortality (depariment-wise)

neonatal mortality in the hospital

cate of voluntary discharge ( department-wise, wacd-wise)
O rate of discharge with improvement of the disease (department-wise)
I'l referral rate( to other hospitals ,from other hospitals)
12 pauents satisfaction surveillance
13 ratio of cesponded claims
14 ratio of the dieted in-patient
15 other indicatios if neceassary

L I e

WD

Qualitative evaluation for the activities to the community health
- (If yes, please answer ellabocately)

Does the acuvities of the hospital meet the community needs?

Number of visits of the consultation team to the lower referral hospitals.
Number of seminors foc the lower referral medical personell.

Does the hospital give collaboration and cooperation to the community
health activities and medical care?

Is the cole of the hospital in the community health clear?

[s the hospital cegular meetings with surcounding health facilities ?

[s the hospital shacing the medical equipment with other hospitals?

Is the hospital providing medical information to other facilities?

other indicatios if neceassary
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*1 CIA World Fact book{1993)

*8 World Development Repori{ 1996)
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*4 CIA World Fact Book(1996-1997)
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i kit 1991 1992 1993 1994
LAk Y] 6.93 5.22 13.25 ' 30.84
BB 0.17 0.21 831 58.76
HEAR2HS 0.21 215.81 -10.10 -10.14
£ #H 7.31 281.24 11.46 79.46
- 13
OECDEBEHERHESN (FHAN, BT THN
8 5 HRESH | BfBARED | TohErR | EBBheY
@ (ODA) SRURBE | )+
RN H+@=(3) G
—EIRSREh 175.10 95.20 298.90 474.00 2.10] 476.10
(FEHS5E)
1. B 5.40 502.00 275.80 281.20 0.00 281.20
2. AX—F 59.70 28.60 0.00 59.70 0.00] 59.70
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*15
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¥ | EREET -5
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*13 Geographical Distribution of Financial Flows
of Developing Countris{1$96) '

*14 Japan's Official Development Assistance
Annual Report (19935)
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Layer 1 : filled soit , fiin 10 sliff LIAY

Layer 2 ¢ SHiff , yeliowish brown CLAY

Layer 3 : Seil le fim bluelsh grey SILIY CLAY

Layer 4 : Loose , greenish giey SILTY SAND

Layer 5 : Medium dense .greenish grey FINE SAND

Loyer 6 ; Firmn . pinkish brown . CLAY Inlermixed with

abond of loose lo medju_m dense sflty sondIn :he rmeddle of the loyer
Layer 7: Medium dense gfeenish grey CLAYER SAMD

Loyer 8 : Sliff , greenish grey , CLAY

Layer 7 : Dense. greenish gray SANDY SATND

Loyer 10 : Hun, 1edish brown SANDY CLAY

Layer 11 : Dense to very dense , light grey FNE fo
MEDIUM SAND

Layet 12 : Very dense | lighl grey GRAVEL .COBBLE

Botina log

Right: Depth of layer boltom
Lefl ; Assumed elevolion of layer boillom
Assumed elevalion & bored deplh of borehola
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(2) 772=Hhr/—}
March 11, 1997

Prof. Dr. Tran Quy
Director, Bach Mai Hospital

Re : Technical Note for Basic Design Study on the Project
for the Improvement of Bach Mai Hospital in Viet Nam

Dear Pr. Tran Quy,

In line with the Minutes of Discussion signed on 27th February 1897,
Letween Mr. Takimoto, Leader of Basic Design Team, JICA and Dr. Ngo Van Hop,
Director General , Department of International Cooperation, Ministry of Health,
the Team has carried out further studies in Viet Nam. As the result of the
studies, we were able to gather all the information necessary to complete the
Basic Design and would like to sumwmarize it in the Technical Note as follows ;

1. Work Schedule

2. Sketch Plan with Comments

3. Topograpliical Survey and Boring Test by Subcontractor

4, Site Clearance by GOV

5. Monitoring Report on Site Clearance

G,)The Location of the Main Entrance and its Permit

7. Internal Procedure of GOV Approval on the Basic Design Report

8. Building Permit

9. Mechanical and Electrical Issues

10. Existing Medical Equipment

11. BMH Master Plan _
‘The final components of the Project , both quantity and specification, will be
decided after the analysis in Japan and subject to the approval by the
{Jovernment of Japan. '

Sincerely yours, ' Received by

...................................................................................

Ichirq_‘l{anagawa& P TI Ngo Toan Dinh

Project Manager Vice Director
Basic Design Study Team Bach Mai Hospital



Technical Note :
for Basic Design Study on the Project
for the Improvement of Bach Mai Hospital
in Viet Nam

1. Work Schedule
See the Attachment-1
2. Sketch Plan with Comments
Team showed Sketch Plan (Attachment-‘?) based on the discussions to
BMH,and BMH found the Plan is reasonable and made following
cornments; )
2.1 Medical offices---managers for 16 departmenfs including clinical
and paraclinical departments need individual offices.
2.9 Director’s and 3 vice directors’ offices are desirable to have
individual toilets.
2.3 Pediatric ward needs a play room.
2.4 Maintenance office is necessary
3. Topographical Survey and Boring Test by Subcontractor
A subcontactor for the Topographical Survey and Boring Test, Investment
Consultancy and Construction Design Company were selected and the
subcontractor will carry out the work in the Site.
BMH will give the permission to the subcontractor for the work and  will
-give any necessary guidance to do the work.,
The area of Topographical Survey and the points of Teste are shown in
the Atattachment-3.
4, Site Clearance by GOV
4-1 The area of the Site Clearance is shown in the Atattachment-4.

4-2 The Items to be included in the Site Clearance are;

- Demolishion of buildings, wall/fence and any other obstacles in
the Site Clearance area, The existing trees to be kept will be told
by the Draft Report Team.

-+ Relocation of water supply, sewer and drainage pipes and
electrical cabling and wiring within the Site Cledrance area.

4-3 Dr. Ngo Toan Dinh, Vice Director,is in charge of the Site

" Clearance. :

4-4 The relocation plan of Institute of Clinical Research in ‘Tropical
Medicine will be épproved by June ‘97 and the preparation fqrr the move
will start. Site Clearance schedule will be prepared simultaneously.

7 P
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5. Monitoring Report on Site Clearance
The Monitoring Reports are necessary to be submitted to JICA
Hanoi Office, attention to Mr. Okubo, monthly in accordance with the
Site Clearance Schedule. Ph.D. Ngo Toan Dinh is the re§ponsible
person.

G. The Location of the Main Entrance and its Permit (Attachment-4)
This permit procedure will be through the Building Permit procedure.

7. lnternal Procedure of GOV Approval on the Bamc Desxgn Report
(Attachrnent -G) -

8. Building Permit /Approval Procedure
“ Approval of design” shown in the Attachment-7 is the responsibility
of BMH. "Approval of total cost estimate” is not applicable for ODA
project, however BMH need to report to GOV.
For the smooth implimentation a localconsultant shall be hired by
BMH to assist Japanese consultant inpreparing the detail design
and to proceed the approval. This localconsultant need to translate
the documents and prepare necessary additional documents for
the permit/approval procedure. '

9. Mechanical and Electrical
Major issues discussed were;
Mechanical--water supply, sewage, medical gas and air-conditioning
Flectrical--power supply system, telecommunication system
10. Existing Medical Equipment

10-1 The list of the equipments to be moved to the new buildi ng '
(Attachment-8)

'10-2 The responsibility to move the eqmpment rests on (‘OV
11. BMH Master Plan o
BMH gave a summery of Master Plan to the Team. (Artadhment -9)
The Team had discussion on the Master Plan with BMH management
and the suimnmery is as shown below:
11-1 The rest of the Master Plan will be fulﬁlled by GO'\’ eventually .
11-2 The facilities for the Institutes will be improved ,
Gerontology :the building will be completed within ‘07 or early '98.
Clinical Research in Tropical Medicine; the design was Dmshed
2nd BMH is ready to request the budget for the 6 stories as soon as the
plan is approved. :
---Cardiology; after the Neurology Department is moved, the new
building would be built.
Mental Health;the construchon of new 3 stories building wlth 100
beds will start next year.
Dermatology: the facility will be renovated soon.

A e



11

-3 The old Bach Mai zone is now under renovation. After the completion
of the New zone, A block will be used for ENT, Dental, Ophtalmology
and Traditional Medicine, C block will be used for nursary school, its
upgraded college and dormitory for 400 students. Central block will be
used for administration. Existing ICU building will be renovated and be
used for Training Center. '
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ATTACHMENT - 6

PROCEDURES FOR SETTING UP A INVESTMENT PROJECT

1. Define the necessity o set up the Investment Project.

2. Report on the Pre-Feasibility Study:.

3. Submit the resull of the Pre-Feasibility Study to the Ministry of Health and the
Ministry of Planning and Investment for approval. |

- Submit il te the Government Office. The decision of the Government is not
exceeded 20 days from the submission.

4, Repoit on the Feasibility Study.

5. The Ministry of Plinning and Investment appraises the Feasibility Study.
Appraisal is not exceeded 45 days. '

6. Submit the Feasibitity to the Govemment Office.

s -
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ATTACHMENT

PROCEDURES IFOR CONSTRUCTION LISENCE

1. Technical design documents and implementing design drawings 'complete.d

following the regulations.
The time of the completion of this step is decided by Design Consultant

Organization.

2. These design documents should have been appraisédron design and total

estimaled cost.
- - Appraisal Organization: Appraisal Olfice of the Construction Ministry

- Duration : not oveTr 40 days

3. Afler appraisal of design documents, there will be slep of approval of design
and total estimated cosl.
- Approval level: Minister of Mzmslly of Health
- Duration: not over 1§ days

4, When these procedures will be completed, there will be step of submition of
documents for the construction lisence. .
Documents for the construction lisence consists of:
- Proposal for construction lisence ( complete the form )
- 3 sets of design documents, each set consists of:
+ Drawing of the site location
+ Surface af the land: scale 1/200 - 1/500
+ Surface Moors: scale 1/100 - 1/200" -
+ Drawing of the rain waler drainage system and waste water
treatment system: scale 1/100 - 1/200
- DLCISIOY] of the approval of technical design by Authorities
+ Constrution Lisence Authority : Hanoi Chief Architecture Office

+ Duration: not over 45 days

Note: o

if the Group A is approved by the Government
wil be exampled [rom construction lisence,bul
have to camplete above procedures.

7
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The list of existing eQuipment should be moved to the aew buildiag

+

ATTACHMENT-8(1)

TECHNICAL BLOCK
Trem Na, Department Equipment Name Sizg{WXDXH) Oty Type
XBE - 1 Biochemistry Examination  Urinc analyzer 450X 450 I Table top
XRE - 2 ELISA system {(Reader) 950X 530 I Tabletop
XBE - ELISA system {Moaitor) 450 X600 I Tebletwop
XBE - 4 ELISA system (Printer) 600X 350 i Tablewsp
XRE - 5 Elcctrolyte enalyzer (AVL) 300X 250 I Tsblewp
XAE - 6 Blood gas analyzer (AVL) 400X 550 I Tabtetop
X8E - 7 CO, oxygen ennlyzer (AVL) 300X 500 ¥ Tebletop
XBE - & Pump for AVL 300 dia. t Tebletop
XBE - 9 Refrigerator 520X 500 i lInstall
XBE - 10 Spearophotometer 350X 450 1 Tablctop
X8E - 11 Electricbalance 200X320 3 Tsblctop
XBE - R Computer 4502600 [ Tebletop
X8E - 1 Printer 30XKI00 1 Tebletop
XBE - 14 Weter stiller 590X430 1 instal}
XBE - I5 Weter purifier 1100750 1 laostsM
XBE - 16 Ultrasound washer 1350650 1 Instal!
XBE - 17 Drying oven 730X 650 1 Tablewp
XBE - 13 Drying ovea 350480 I Tabletop
XBE - 19 Drying ovea 530400 I Teble top
XRE - 20 Avtociave 120X550 1 Instel
XBE - 21 Pefrigareted cenirifuge S40>{8R0 1 Tebletop
XBE - 22 Calorimeter 440X 400 I Tsblatop
XBE - 23 Spectrophotometer 400X 330 1 Tebletop
XRE - 24 Vacusm refrigeroted centrifuge 1020X630 I [Insal)
XBE - 25 Deep freczer 600X 670 1 Instalf
XBE - 26 Centrifuge 280X3710 1 Tsbletop
XBE . 27 Centrifuge 440X 550 3 Tebletop
XME - | Microbiologicn! Exnmination Cooling centrifuge 530X 760 { Tshictop
XME - 2 Binccular microscope with camera 150410 I Teblctap
XME- 3} Deep freczer 920X 640 1 Install ‘
XME. 4 Deep freezer - RB0X 720 1 inswall
NME - 5 ELISA system (Rcader) 430:X 340 1 Tebletop
XME- 6 ELISA system {Washer) 370X 400 1 Teblctop
XME . 7 ELISA system (Incubator) 230250 1 Tebletop
XME- 8 Refrigerntor 510X560 1 Tebletop
XME g Refrigerator 530X 520 1 Install
XME 10 Clean bench 12201100 1 Instdi
XME. N Clean bench (New) 1390 750 } o Instadl
XME- N Incubstor {(New) 610X3310 1 ‘Table top
NME . 13 Drying ovea (New) 550570 [ Tehlctop
XPE - 1 Pathologicad Fxamination Relrigernted cryostm 700X 630 b Instal]
XPE - 12 Rotary micootome 3401420 1 Tsabletop
NPE - ) Rotary migrotome 250:4400 1 Tsbletop
XRE - 1 Radiology Fxamination General X-ray apparatos - 2 Install
ARE 2 CT scanner . 1 Instadl
XRE - 3 . Fluoroscopic X-ray TV unit . 2 lnstall,
XRE™ -4 Avtomatie film processor 600X 1000 2 lasted
XRE - 5 Doppler vlemsound scannor SOG40 i Mohile
XPY - { Physical Examination EMG 4RO N 4RO §  Mohile
NERE . I Endoscopy Fxaminetion Xoray film viewer L14090N540 1| wall
AR J/WC



=

The list of existing equipment should be maved to the new building

TECHRICAL 81.0CK

ATTACHMENT-8(2)

Item No. Department Equipmeet Name Size(WXDXH) Qty  Type
XIC - | Intensive Care Unit Paticot monitor 400X 500 9 Mobile
XIc - 2 Ventilator 700 din. 1 Mohile
Xic - 3 Ventilator 480X 450 8 Mobile
XIc - 4 Yentilator 630 din. 1 Mobile
Xic - 5 Suction pump unit 480X 240 5 Mobite
XIc - ¢ Defibriliator 420X530 2 Mobile
XiC - 7 Pulsc oximeter 00X210 1 Tahictop
Xic - 2 Weight scale for il patient 560X 1040 1 Mobile
Xxic - 9 Mobile x-ray apparatvs 57201220 1 Mobile
e - 10 Fndoscopy unit oollcy 1050560 4  Mobile
XiIc - 1l Endoscopy tight sovrce 1 Mobile
XiCc - 12 Endoscopy manitor 2 Mohile
SIc - 13 Endoscopy suction tnit 1 Mohife
XiC - M Rroncoscope 2 Mobile
XiC - 13 Gastroscope 2 Mobile
XiC - 16 Endoscopy cabinet 480400 1 Instal]
Xic - 17 Fndoscopy weshor B350 660 I Mobile
Xic 13 Manusl cndoscopy washer 610X 490 1 Mobdiic
Xic 19 Endoscepy cat 740450 1  Mohile
XiC - 20 Life scope 520X 650 I Modile
Xic - o2 Hurasound scannge 3NN 560 1 Mobile
NG - 22 X-roy film vicwer 11407902540 1 wall

Xic - »n ICU bed (Vietnem mede) 770X1100 Mcbile
X - 24 Eadoscopy cent (Vietnam mede) 1404450 1 Modbile
XIC - 15 Urbeenkable power supply 400X 500 1 Tedictop
Xic - 16 Blood gss analyzor 600X 420 1 Tehictop
Xic - 27 " Spearophotometor 620X 490 § Tshletop
NC - 28 Orying oven 5205490 I Tabletop
XIC - 29 Copy machine 720X610 I Tabletop
XOT - | Oporetien Theatse Fndoscopy systcm 1080520 I Mohife
xor - 2 . Manuel endoscopy washing cant 900X 460 I Mobile
ANP - { New Bom!/Premature Nursery ECG (3channcl) 500350 1 Mohile
XN? - 2 lofant ventilator 560X 610 1 Mobile
XNP - 3 Ulirasound scanner 600X420 t  Mohile

I



ATTACHMENT - 9 (1.

Ministry of Health | The Socialist Republic of Vietnam
Bach Mai Hospital Independence-Freedom-Happiness
Our Ref. L

To Whom It May Concern.

BRIEF EXPLANATION ON THE "MASTER PLAN" OF BACH MAI HOSPITAL

1.  Funclions and Duties of Bach Mai hospital:

- Established in 1911, Bach Mai hospital is the biggest polyclinic hospital in the
North of Vielnam. Bach Mai is now the final destination that receives patients
from all the other municipal hospitals when they could not be given efficacious
trealment from those hospitals.

- Not being well-known as a central hospital with highesl creditably in giving
medical consullation and treatment, Bach Mai is also the only environment
providing special lraining to -help educate students from Hanoi Medical
Universily, improve medical experlise for daclors, nurses ... sent from olher
provinces. Beside, Bach Mai is running a Medical College lo lrain nurses for
Bach Mai itself and for other hospitals.

- Being a very good place for scientific researches, a big number of scienlific
subjects at national or ministerial lever have been carried out at Bach Mai
hospilal so far.

- Bach Mai hospital is included many Key medical instilutes, lherefore, the
leadership of the hospital in providing guidance of technical skills lo other
municipal hospitals and clinic cenlers is very important.

- The hospital is also assigned to carry out the funclion of inlernational
cooperation. Namely, lo exchange information on medical experlise and
hospilal's management with many hospitals and institlutes of many countries in
the world.

- Due to the said imporlant roles and functions of Bach Mai hospilal, ihe
Governmen! of Vietnam has issued "Decision ¥666/TTg dated Cclober 18th,
1895" in order to work out the basic strategy for the development of the hospital:

Quole:

"To upgrade and develop Bach Mai hospital as one of the top referral hospitals in
Vietnam, the only place for medical students from Hanol Medical University to
come for practice. After the completion of this project, Bach Mai hospital will be
the top referral polyclinic hospital among others in Northern area, wilth modem
equipment, equivalent to that of other counlries in the region. To meet the
requirement of medical consultation and lrealment for patients in the coming
years as well as a long-lerm period.”.

Unquote.

< H
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ATTACHMENT - g (2)

2.  Details of Development Plan

- Hospital's general scale intended: 1,320 beds

- The estimated investment capital for Development Plan: VND 508 bitlion
(Background of the above is that our hospital is repealedly requested by the
Ministry to recruil more slaff in the near fulure in order to develop the hospital in
accordance with the Government's plan. Therefore, we stiongly expect that the
number of patients will be sharply increased. However, with the exisling
conditions of our hospital at this moment, we are very much afraid that there
would be in serious shortage of space for patients let alone a big number of

hospital staff including those to be newly recruited).

21 Hospital's Conslruction:
a). Technical Block
b). Inpatient & Service Ward
¢). Inslitute of Clinical Research in Tropical Medicine

2.1.1 Construclion of Technical Block:

Technical block is expected to be 6 stories with details as follows:

- Cenlral Laboralory included:
+ Hemalology
+ Bio-Chemistry
+ Microbiology
+ Pathology Anatonty
- imaging Diagnostic Center
+ECO
+EEG
+ Ultrasound
+ Prneumology Funclion Exploration
- Endoscopy Center
- Intensive Care Unil ,
- Operation Theater: aboul 8 operation thealres intended
- Hemodialisys Dept.: about 20 unils intended
- Pharmacy Center
- Blood Bank
- Stenlizing Center
- Administration Section

2.1.2 Inpatient & Service Ward:

The inpatient & service ward is expected to be 9 stories consisting of 4 main

depariments with approx. 710 beds in total:
- Internat Medicine Division

+ Pneumology Depl. : 80 bedsintended
+ Gastro-Enterology Dept. : 60 beds "
+ Nephro-Unology Dept. : 60 beds .
+ Endocrinology Dept. : 60 beds -
+ Neurology Dept. : 100 beds "
+ Reumatology Dept. : 60beds
+ Allergo-lmmunology Dept. : 30 beds .
+ Hemalology Dept. » 60beds

'S
> - &
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.ATTACHMENT

Surgery Division : 100 beds -,
- Pediatric Division : 60beds
Obstelrics & Gynecology Division : 60 beds  ,,

2.1.3 Institute of Clinicat Research in Tropical Medicine.
Construction for this inslitute is intended 5-story heighl including inpalient
ward and leaching area

Thus, upon the completion of implementation of the said "Master Plan®, Bach Mai
would have been a completed polyclinic hospital with a good lay-out of 4 seclions
such as:
1).  The main block which is consisting of Internal Medicine Division, Surgery
Division, Obstetric & Gynecology Division and Pediatric Division.
2).  Institutes located in Bach Mai hospital:
- Gerontology Institute
- Venerelogy Instilute
- Mental Health Neurology Institute
- Cardiology Inslitute
- Clinical Research in Tropical Medicine Institute
- Hematology & Blood Transfusion Inslitute
3).  Other departments in Bach Mai hospital
- Rehabilitation Dept.
- Traditional Medicine Dept.
- Cdodlo-Stomadology Dept.
- Otorhinolaryngology Dept.
- Ophthalmology Dept.
4).  Praclice and Training Area:
- Secondary Medical Coliege -
- Practice Center for Medica!l Student
- Training Center for Doctors from other hospitals

{END}
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