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(8) HFEBIREY A b
D Y4 x b AEBRHMEE

- Ministry of Planning and Investment (A EIEEH)
Or.Duong Duc Ung, Director General,foreign Economic Relations Dept.
Or.Ho Quang Minh, Deputy Oirector General,Foreign Economic Relations Dept.
Mr.Tran Tuan Anh, Senior Expert,Foreign Economic Relations Oept.
Mr.Nguyen Trung Oung, Senior Expert,foreign Economic Relations Dept.

« Ministry of Health (422 %)
Prof.Le Van Truyen, Vice Minster
Or.Ngo Van Hop, Director General,International Cooperation Dept.
Or.Trinh 8ang Hop, Deputy Diretor, International Cooperation Dept.
Or.Duong Van Tinh, Oeputy Diretor,ME and Health Construction Dept.
Ms.Nguyen Thi Ninh Chau, Program Officer,International Cooperation Dept.
Or.Le Duc Chinh, Treatment Dept.
Eng.Ha Dac Bien, Expert,ME and Health Construction Dept.
Eng.Nguyen Thu Anh, Expert,ME and Health Construction Dept.
Ms.Bui Tuye Nhung, Expert,financial Dept.

- Bach Mai Hospital (+{v 2 < 4 #B2)
Prof.Tran Quy, Director _
Dr.Tran Thi Thinh,Vice Director
Dr.Ngo Toan Dinh, Vice Director
Dr.Tran Quoc Do, Vice Oirector :
Prof.Tran Van Chat, Chief of General Planning Oiv.
Dr.Nguyen Thi Nga, Vice Chief of General Planning Div.
Br.Phan Quang Huy, General Planning Oiv.
Eng.Nguyen Nhu Thuc, Chief of Finacial Div.
Eng.Bui Xuan Vinh, Chief of Equipment Div.
Eng.Pham Quoc Hung, Equipment Div.
Eng.Do Trong Tai, Equipment Div.
Eng.Pham Manh Hung, Maintenance Div,
Ms.Nguyen Hai Yen, Interpreter,General Planning Div.
Ms.Nguyen Linh Ha, Interpreter,General Planning Div.

+ Dong Da Hospital ( ¥ » ¥ Hife)
Or.Ho Thi Minh, Director

« Dong Anh Hospital (K » 7 v#ER)
Dr.Tong 8inh Son, Director

+ Friendship Hospital (K #Hix)
Dr.Nguyen Xuvan Luong, Director

- Cho Ray Hospital (F# = — 7 A HER)
Dr.Truong Van Yiet, Acting Director

« Tu Ou Obstetrical and Gyaecological Hospital (7 a F a R A M)
Dr.Nguyen Thi Ngoc Phuong, Director
Dr.Pham Viet Thanh, Yice Oirector

. Vietnam Environment Water Supply Consultation Company (#A#ik = w45 ¥ bai)
Eng.Pham Van Khuong, Sewage Water Treatment Dept.
Eng.Nguyen Thi Khue, Sewage Water Treatment Dept.

Fire Prevention and Fighting Departwent,Haot (»~/ A MiHB5E)
Eng.Vu Dinh Hien, Chief,Fire Prevention and Fighting Dept.



* Power Company of Hanoi (E /320 4)
Eng.Nguyen Xuan Thanh, Yive Director,Technical Dept.

+ Ministry of Post and Telecommunication (BRE(4)
Mr.Luong Trong Hai, Manager of Frequency Assignment and License
Division,Radio Frequency Dept.
Mr.Do Van Tien, Expert,Police Dept. '

- Hanoi City Post Office (REH)
Ms.Bui Thi Thanh To, Head of Pay-Rent Development,Trading Center
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(4) BEHFR- MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY
ON
THE PROJECT FOR THE IMPROVEMENT OF TRE BACH MAI HOSPITAL
L IN ,
SOCIALIST REPUBLIC OF VIETNAM

Based on the results of the Prelimjnary Srudy, the Japan laternarional Cooperation Agency
(JICA) decided to conduct a Basic Desiga Study on the Project for the Improvemem: of the BACH
MAI Hospital in Socialist Republic of Vietnam (hereinafterreferred toas “the Project” ).

JICA seat to Socialist Republic of Vietnam the Study Team, which is headed by Masaru
TAKIMOTO, Development Specialist, JICA, and is scheduled to stay in the countey from 18th
Febreacy to 13th March, 1997,

The Team held discussions with the officials concerned of the Government of Socialist
Republic of Vietnam (hereigafter referredto as “the GOV” ) and conducted a field survey at the
study area

In the coutse of discussions and field survey, both pacties have confirmed the items described
on the antached sheets. The Tm will ptoceed to further works and prepace the Basic Demgn Study -
Repor. : : : :

Hanoi, 27th Febrvary, 1997

Mr. Masary TAKIMOTO M.D. NGO YAN HOP
Leader, Director General
Basic Design Study Team Departmentof loternational Cooperation
JICA ' ' Ministcy of Health,
"~ Socialist Republic of Vietnam
/’_Z:jf““
Prol. TRANQUY

Directorof BACH MAI Hospital



ATTACHMENT

1. OBJECTIVE

The objecrive of the Project is to improve medical functions and services of the BACH MAI
Hospital and its educational function as a teaching hospital through construction of its acility and
procurement of medical equipment,

2. PROJECT SITE
The BACH MAI Hospital

3. RESPONSIBLE AND EXECUTING AGENCY

(1) Responsible Agency : The Ministcy of Health
(2} Execuuing Agency : The BACH MAI Hospital

4. ITEMSREQUESTED BY THE GOV

-~ After discussions with the Team, thé following itenis were finally requested by the GOV.

(1) Construction of Facility : Detailsof items are listed ia ANNEX |
(2) Procurement of Medical Equipmear - Detailsof items are listed in ANNEX 2

:

However, the finalitems of the Project will be decided after further studies.

5. CATEGORY & CRITERIA TO SELECT THE EQUIPMENT

The GOV has understood that the category for classification as shown in ANNEX 2 aad

critedaas shown in ANNEX 3 ace adopted in principleto selectthe equipment procured by the
Project.

6. JAPAN'S GRANT AID SYSTEM

(1) The GOV has understood the system of Japan’s Grant Aid clarified by the Team as
described in ANNEX 4.

~ (2) The GOV shall take the necessacy measures described in ANNEX $ for smooth imple-
mentation of the Project oa condition that the Grant Aid Assistance by the Government of

Japan is extended to the Project.



7. SCHEDULE OF THESTUDY

(1) The consultants in the Team will proceed to further studies in Vietnamuntil 13th March,

(2) JICA will Prepace the Deaft Report in English and dispatch a mission in order to explain
its contents around June, 1997,

(3) In case that contents of the Draft Reportis acceptedin principleby the GOV, JICA will

complete the Final Report ( Basic Design Study Report ) and send itto the GOV by
Avgust, 1997,

8. SITE CLEARANCE

(1) The GOV has agreed to remove the existing Institute of Clinical Research in Tropical
Medicineto the other place and implementsite clearance including the demolition and re-
location of the existing cables, pipes, and other obstructions, especially the drainage
pipes within the site specified by the Team by the end of March, 1998,

(2) The GOV has agreed to submit the plan with schedule for the removal and site clearance
by 10th March, 1997 to the Team.

(3) The GOV has agreed to submit monitoring repocts on the removal and site clearancew
JICA officein Vietnam monthly.

(4) The GOV stated that the résponsibie department for the site clearanceis the Supply
Division, the BACH MAI Hospital.

9. INTERNAL PROCEDURES BY THE GOV

. A I3
(1) The GOV has agreed to promote theinternal procedures for its compleuon especiallythe

. final approvalby “the Office'of the.Government” . required for the implementationof
the Peoject by the end of July, 1997.i:

(2) The Team stated it would be difficultto implementthe Projectif the Project would not be
approved by “the Office of the Gavernment” by the end of July, 1997.

3) The GOV has agceed to submit the ptag with schedule for completing the above mensioned
, P ung
procedures by 10th March, £997 to the Team:.

(4) The GOV stated that the responsible department for these procedures is'the Planning
Deparment, the Miaistry of Health.

10. OTHERS

(1) The GOV has agreed to move and install the existing equipment which is scheduled to be

used in the Project to the relevaatnewly built facilities.
"T‘"—"’—



(2) The GOV has agreed to secure and altocatethe adequate budget for the execution of the
Project.
(3) The GOV has agreed to secure and allocatethe enough budget to operate and maintain
properly and effectivelythe facility and the equxpment of the Pm]ecx |
(4) The GOV requested that the consultaats in the Team would gwe adviceto the GOV to
develop their scheme of the horizontal extension of the Techaical Block.
(5) The GOV stated that technical cooperation was ne_ce:sary to impcove medicalfunctions
and services in the BACH MAI Hospital. The Team stated thar the technical cooperation
was a scheme othec than the grant aid program and thatthe GOV is able to submit newly

therequest for technical coopecation to the Emba.ssy of Japan in Vietnam with necessary
intereal proceduces,



MAIN CONTENTS OF FACILITY

Techaical Block (1st Priority)

Central Laboratories
Hematological Exam,
Bio-Chemical Exam.
Microbiological Exam.
Pathology Exam.

Common Facility

Radiology Examination

Physical Examination
1

Endoscopy Examination

I.C.U.

Examination room
Exarmination room
Examination room
Cultivation
Sterilization
Examination raom
Specimen

Oissection

Dark Room

Blood & Urine Collecting
Washing & Sterilizing
Storage & Cold storage

General X-Ray
Mammography
Fluoroscopy
C.T.

Contro! Room
Dark Room

ECG

- EEG.

EMG
Ultrdsound
Respiratory

Endoscopy
Recovery
Preparation
Washing
instrument

BedRoom
Nurse Station
Instrument
Night Duty

LN}

ANNEX 1

Nos. of Rboms

X4

X3
X1

X1
X1
X1
X1
X1

X4

30 beds

M?



Operation Theater

Pharmacy

C.S.S.

*

Administration & General ltems

Operation Room
Operation Hall

Nurse Station
Instrument
Transfer(Stretcher)
Anesthatist

Dispensary
Storage

Washing

Packing

Sterilizing

Sterilized Instrument

Oirector's OFC
Deputy Director's OFC
Medical OFC

Lecture Hall

Lecture Room

Inpatient and Service Ward (2nd Priority)

Internal Medicine

: Pneumology
Endocriology
Nephro-Urology
Gastro-Enterology

Surgery
Pediatrics
Gynecology & Maternity

Mix Ward

X6

X1
X3
X1
X3

Totalof 450 Beds

1

SO Beds
50 Beds
50 Beds
50 Beds
100 Beds
50 Beds
SQ Beds

50 Beds

/ﬁ
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Operation Theater

Pharmacy

C.S.S.

Administration & General Items

Operation Room
Operation Hall

Nurse Station
Instrument
Transfer(Stretcher)
Anesthetist

Dispensary
Storage

Washing

Packing

Sterilizing

Sterilized Instrument

Director's OFC
Deputy Director's OFC
Medical OFC

Lecture Hall

Lecture Room

Inpatient and Service Ward (ZnéiePriority)

internal Medicine
: Pneumology
Endocriology
Nephro-Urology
Gastro-Enterology
Surge}y
Pediatrics

Gyﬁecology & Maternity

Mix Ward

X6

X1
X3

X1
X3

Total of 450 8eds

. 50 Beds
50 Beds
50 Beds
50 Beds
100 Beds
50 Beds
50 Beds

50 Beds



Equipment list of Bach Mai Hospital ANNEX 2
TECHNICAL BLOCK
[tem No. Department Cquipment Name Oty | Caegory |
[ME - 1 [leratology Examination Blood coagulater 1 {
[E - 2 Binocularmicroséope a 1
Ie - 3 Hematocrit ceatrifuge 1 l
HE - 4 Tabletop cantrifuge y) {
HE - 5 Automatic blood cell counter 1 I
HE - 6 Differentiaf levcocyre counter i I
HE - 7 Deep feeezer ] i
HE - 8 Medical refrigerator 1 [
HE - 9 Auvtomatic micropiperte set 1 I
Hc - 10 lncubator 1 [
HE - It Drying oven { [
He - 12 Awomaric slide stainer 1 It
HE - 13 Blood pipene washer 1 I
HE - 14 Colocimeter { [
HE - 15 Rotary shaker 1 [
HE - 16 Elecaic balance o {
e - 17 Pipeue shaker | 1
HE - 18 - |Laheratory small items 1 I
HE - 18 0lood bank refngecasor 2 [
BE - Biochemisry Cxaminadon Diochemical quto acalyzer ! {1
BE - 2 Tabletop centrifuge 2 I
BE - 3 Medicine refrigerator 2 I :
BE - 4 Avulo pipette 1 [
BE - 35 Auto dilutor set Y I
B - 6 ( Flame Phctometer ! I
BE - 7 Water softenec spparares 1- f
"BE - 8 Trolley {Laboratory cart) 2 1
DE - 9 lastrument cabinet 5 t
oC - 10 Pipette washer 3 [
OC - It Laborstory small items 1 {
ME - | Microbiotogical Examination Colony counter 1 I
ME - 2 lii.ho-:u!armjcmscope 7 [
ME . 3 [ncubater 5 [
ME - 4 Drying oven 2 A
ME - 5 Deep freezer { I
ME - 6 Anacrobie cultuce apparatss 1 I
ME - 7 Table top centrifege 3. 1
MG - 8 Yortex shakec 3 I -
ME - 9 Electronic balaace N b
ME - 10 Waser both 3 {
ME - 1 Vertical steritizer 1 {
ME - 12 Micropipette set l I
CME B Labocatory small jtems R B U
PE - Pathological Bxaminatioa Fluorescent miqoscope H I
PE 2 Mediciae refagerator 2 {
PE 3 Auto micropipette 1 [
PE - 4 Deep fovezer 1 [
PC -5 [Cryvostat 1 [

PR




Equipment list of Bach Mai Hospital

[tera No, I Deopximent Equipment Name Qeoy C:::cggl
PG - & Puhotegical Fxamination Binocular microscope 4 [
PE - 7 ' Tabletop centrifuge 1 [
PE - 8 Tissue fixing shaker 1 I
PE - 9 Rotary micratome 2 [
PC - 10 Tissue staining sec 1 I
PE - 1t Paraffin oven { f
PE - I2 Drying ovea 2 [
PE - 13 Slide warmer 3 I
PE - 14 Paraffin bath 2 {
PE - 15 Elecxonic balance y) t
PE - 1§ Automaric tissu2 processee 1 {
PE - 17 Microtome kaife sharpener 1 i
PE-- 18 Incubatoe | {
PE - 19 Vortex shaker { {
PE - 20 . [Mogaetic stircer 1 I
PE - 21 - ol meter 1 I
PE - 22 Slide contaiger 3 I
PE - 23 lnzerval Gmer 3 I
PE - 24 Labecatory small ftems i {
RE - 1 Radiclogy Examination General X-ray appararus 2 {
RE - 2 Fiuoroscopic X-ray TV uait with remexe cor l in
RE -3 Avtomutic film processor 1 I
RE - 4 Mobile X-ray vait 1 [
RE - 5 ; Film dryer { f
RE - 6 X-ray examinanion sqmall item { i
RE . 2 | Darkroom small items i [
PY - i Physical Examination lolter system (foc CCG:2 for bleod pressuce 2 1
PY - 2 ' Ultrasound scanner (whole body) 1 1
PY - 3 Pulse doppler apparatus 1 {
PY - 4 EEG (16-18 chanaets) ! [
PY - 5 EGG stress test system - 1 I
PY - 6§ Auvgospiremeter ; 1 I
PY - 7 [lecurocardiograph(6ch:2 ch:d (¢h:6) 2 {
PY - 8 Sphygmomanometer e é [
EE - 1 Eodoscopy Cxamination Panendoscope sysiem | - 1B
EE - 2 Coloaoscope system 1 [
GE -3 Duodenoscape system 1 [
EE - 4 Cy;toscope system ) 1 !
GE - 5 Arthsofiberscope sysiem 1 iif
CE - 6 Fiberscope TV system 4 l
GE - 7 Fndoscope cabinct 2 [
G -8 Gndoscopy table 4 I
-9 Cndoscopy electrosurgical unit i I
CC - 10 Suction pump ) 4 !
BB IMenva gisinfectoe G 3
iIcC 1 {ntensive Care Uait [CU bed 5 31
ic -2 o Ventitetor 3 it
S (SRR T SO Patient monitor + Central moniter o IO

1
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Equipment list of Bach Mai Hospital

Iter No. Depacument Equipraent Name Qty | Category
IC - 4 Iatensive Care Unit Suction unit 8 [
IC -5 Nebulizer | [
IC - 6 Infusion puacp ? I
IC -7 Syringe infusioa pump 10 i
iC -8 Pulse oximeter 2 11
iC -9 [V banger 20 [
IC - 10 Medical refrigerator 3 [
C -1 Medicine cabine 4 [
IC - 12 Weighing scale for bed 2 1
IC - 13 Paient cecord cabinet s 1
IC - 14 Stethoscope 10 I
Ic - 13 Sphygmomanometer 15 I
IC - 16 i Emergency cact 6 {
c - 17 Ambu bag i¢ [
Ic - 13 Teeding pump 10 I
IC - 19 Autodave (Table top gype) 2 1
IC - 20 \. Water reatment system (for 2 bed) 1 Hi
ic -2 Individual dialysis pump system 2 m
IC .22 Dialyzing solutioo mixing tank 2 it
Ic - 23 Hemodialysis machine 2 (1]
IC - 24 . X-ray film viewer 1 I
oT - | Operation Theaire Serub station 2 I
oT - 2 ' Universal operation table 6 [
or -3 Operating light 6 I
OT - 4 Clecrrosurgical vait 6 i
OoT - 5 Aaesthesia apparatus (with ventilator) 6 I
OoT - 6 Camera TV system (cr opecating system H n
oT - 7 1 Laparoscopy operating system 1 1
or - 8 Svction pump 6 I
OT - 9 Pazient moniter 6 I
oT - 10 Defibeillator - 2 [
oT - 11 Medical refrigerator t (I
oT - 12 Blosd refrigeratoc { 1
or - 13 Blood warmer 2 [
oT . 14 lostrument table s [
or - is Opecating iastrument sec i 1
or - 16 Insurument cootainer I [
oT - 17 Sphygmomanometer [ [-
oT - 18 Kick bucket 6 [
oT - 19 IV stand 12 {
oT - 20 Film viewer 6 I
oT - 2] Dressing drum 6 I
or -2 Seeetcher 2 I
or . 1 Recovery bod 2 {
or 24 Ambuy bug 6 {
or 25 Cndotracheal set 1 {
oT 24 Chair lor wnesthesis - 6 {
Lot -2 o . |Opection chuir 6 i

255 )
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Equipment list of Bach Mai Hospital

Itera No, Jl_* Department Fquipment Name Qo | Caxegoey
OT - 28 Operation Theatre Foct stool 12 {
ot - 2% lasurument carrizge 6 [
otrT - 39 {astrument cabinet 6 i
or - 3 Clecta shelf 4 f
OT - 31 Pulse oxymeter 3 !
PH 1 Pharmacy Bowde eack 5 {
Pl -2 Medicine rack S I
PH -3 Medicize cabiget 5 [
PIl 4 Medicice safecy box 1 [
PH -5 Water purifier 1 [
PH - 6 Dalance 2 !
PH - 7 Moctal and pastle 2 |
PH - 8 Troltey 2 [
PH - 9 Cash register 1 {
PH 10 . Medical celngeratoc 3 {
Cs 1 Ceatral Supply and Sterilizing High pressure steam sterilizer 4 I
cs -2 Boiler system < t {
cs -3 Tube washer 2 [
€S - 4 Tube dryer 2 |
Cs 5 Washing spray gua system 2 [
CS - 8§ Giove washer - { 1
¢ -7 Drying oven 2 [
cs - 8- Electa shelf 6 [
Cs -9 Tr.;mpon trolley 4 l
Cs 10 Distribution trolley 2 [
CS 11 Baskecuolley 2 i
(&) 12 Dressing drum 10 [
s - 13 Dressing Co:ni._.'xin&‘ 10 [
CS_- 14 Small items foc sterilization | L.
GE - | General item Slide projecter 2 I
GE - 2 Overhead projector 2 {
GE -3 . Sceen _ 2 {
LR i Labour Reom Labouc bed 6 {
LR - 2 Ircigator stand & l
R -3 , ——— . |Examination light LS N
DE - | Delivery Room Delivery bed 3 |
DE .2 A nesthesia appacarys 1 I

.DE - 3 Cperatioa light 3 t
DE - 4 Delivery insoument set 3 I
DE . 5 [xfusion pump 3 I
DE - 6 Scrub siatioa { !
DE - 7 [nswument table 3 |
DE - 8 lastrument ay 3 {
DE ¢ Suction vait 3 {
DE - 10 Fotal monitor 2 i
DE 1l Vacuum exaractor 2 {
DE 12 Inigator stand 3 {
BE - 13 lofunt warmer 2 {
DC - 14 Foot stool 3 {

27
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Equipment list of Bach Mai Hospital

itezn No Depximent Dguipmert Name Qty | Cxegory |
NP -1 New Bora/Prematuce Mursery {nfant incobator 4 i
NP -2 {nfant vearilazoc 2 L1
NP -3 Phatothecapy uait ! t
NP - 4 Neonatal monitor 2 [
Ne -5 Lafant treatment table 2 I
NP -6 [nfant core eenter -1 f
NP - 7 PO2/PCOR monitor i In
Ne - 8 [afusioa pump i [
NP -9 Syringe pump 1 [
NP 10 Examinationa light 2 {
NP - 11 Laryngoscope 2 [
NP - {2 Weight and height scale 2 [
NP - 1D Nebulizee ' 2 e
NP . 14 Medical refcigerator 1 1
NP - 15 Nursiog boale warmer 1 {
NP - 16 Nursing bottle sterilizec 1 {
NP 17 [astrument cabinet 3 .1
NP - 18 Cmergency cart ! I

L1
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INPATIENT AND SERVICE WARD

Equipment list of Bach Mai Hospital

Item MNo. Depastment o Fyuipment Nagie Qty | Carcyory|
15 -1 Crher Department Dedside monitor 20 [
Is - 2 Venntator 5 [
1S - 3 Defibriltatoc s {
IS - 4 {nfusion pump 10 {
I5 -5 Syringe pump 10 1
IS - 6 Weight and height scale 10 [
Is -7 [astrument cabinet 10 {
s -8 Diagnostic instrumeants 10 [
IS -9 {2nd driven resuscibag 10 [
IS - 10 Suction pumyp 29 [
IS - 11 Nebulizer 10 |
s . 12 Examination light 10 |
s 13 Pulse oxymeter 3 |
IS - 14 ECG 10 [
IS - 15 Medical reldgecator 10 [
IS - 16 Filin (Huminator 10 [
s <17 Revolving stool 20 [
IS - 18 Emecgency cart 10 f
IS - 19 Medicine cabinet 10 I
IS - 20 Auvtomatic infant scale 5 {
is - 21 Autoctave (Table top) 10 {
Note) :
Category

Fquipmeat fo¢ the Proiect.is classified to three calcgonies as follows.

I} The equipmeat which is essential for sustaining the preseat bospital function.
I1) The equipmenc of which fuaction couvld be fulfilied in the udlization of the existing one,

111) The equipment which is foc the improvement of the hospital functic with relevacy of the Project.

ot
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S " ANNEX 3
CRITERIA TO SELECT THE EQUIPMENT

Equipment for the Project shall be selected in accordance with nine criteda summarzed as fol_lows;
a) Basic necessty (1-(1)&1-(5)
b) Technical level (1-(2))
¢) Operation and maintenance cost (1-(3),2-(3) & 2-(4))
d) Replacment (1-(4))
¢)  Operation and maintenance (1-(6) & 2-(3))
f}  Extend:d benefits (1-(7) & 2-(2))
g) Eavironment (2-(1))
h) Centralimtion (2-(5))
1)  Specification®
*The equipmrent which is- in unneossaily sophisticated specifcations ar not suitable for the Projed, thembre the criteda
* Specifeation ™ should be added.

The contents of each critea are classified by refemringto the relevent items ag'eed in P/S of which
record is attached as shown be!o_w; '

1. Equipment whichis included in the projed; -

(1) Basicequipment which is utilized for diagnosis and treatment. (Basu: necessity)

(2) Equipment which is utilizad with ordinarily and already established technique.
{Technical level)

(3) Equipment whose operi:atipn and maintenance cost can be prepared by the Viet-Nam side,
(Operation and maintenance cost)
(4). Equipment which is replaced with the existing outdated equipment. (Replacement)

(5) Equipment which is required by the hospital functon and the levelof medical services of the
hospital. (Basic necessity)

(6) Equipment which is utilized within the present manpower resources.

{Operation and maintenance)

(7) Equipment which is effectively utilized for more patients. (Extended benefits)

2. Egquipment whichis excluded from the projed.
(1) Equipment whose operation requires radiouctive isolope. (Environment)
(2) Equipment whose object is for advanced research activities. (Extended benefits)
(3) Equipment whose maintenance is difficult technically or finandally.
{Operation gnd niaintenance, & Operation and maintengnce cost)
(1) Equipment which is possible to purchase locally by the hospital finance,
(Operation and maintenance cost)

(5) Equipment which is required in different department / institule in duplicale in spite ol‘m
possib_ility_to be utilizod or managed as centralized system. (Centralization) ____‘_7!
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ANNEX 4

(1) Grant Aid Procedures

Y

2)

Japan’s Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of (The Notes exchanged between the Governments of Japan

Implementation and the recipient country)

Firsty, the application or request for a Grant Aid project submiited by a recipient
country is examined by the Govemment of Japan (the Ministry of Foreign Affairs)
to determine whether or not it is eligible for Grant Aid.  If the request is deemed
appropnate, the Govemment of Japan assigns JICA (Japan International
Coaperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraiseé the project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approv‘ed by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assmts the recipient country in

such matters as preparing tenders, conltracts and 5o on.

(2) Basic Design Study

'1)7

Contents of the Study

The aim of the Basic Design Study (hereafter referred to as “the Study”), conducted
by JICA on a requested project (hereafter referred to as “the Project™} is to provide a

AU
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basic document necessary for the appraisal of the Project by the Japanese
Government. The contents of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the requested
Project and also instimtional capacity of agencies concerned of the recipient
country necessary for the Project’s implementation.

b) Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of view.

¢} Confirmation of items agreed on by both parties conceming the basic concept of
the Project.

d) Preparation of 2 basic design of the Project.
e} Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form
as the contents of the Grant Aid Project. The Basic Design of the Project is
confirmed considering the guidelines of Japan's Grant Aid Scheme.

The Govemment of Japan requests the Government of the recipient country to take
whatever measures are necessary io easure its self-reliance in the implementation of
the Project.  Such measures must be guaranteed even though they may fall outside
of the jurisdiction of the organization in the recipient country actvally implementing
the Project. Therefore, the implementation of the Project is confirmed by all
relevant organizations of the recipient country through the Minutes of Discussions.

Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consultant firm(s).
JICA select (a) firm(s) based on proposals submitted by interested firms. The
firm(s) selected carry(ies) out 2 Basic Design Study and write(s) a report, based
upon terms of reference set by JICA. The consulting firm(s) used for the Study is
(are) recommended by JICA to the recipient country also to work on the Project’s
implementation after the Exchange of Notes, in order to maintain technical
consistency and also to avoid any undue delay in implerﬁcntation should the
selection process be repeated.

A U
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(3} Japan’s Grant Aid Scheme

1

4)

5)

What is Grant Aid?

The Grnat Aid Program provides a recipient country with non-reimbursable funds to
procure the faciliies, equipment and services (engineering  services and
transportation of the products, etc.) for economic and social development of the
country under principles in accordance with the relevant laws and regulations of
Japan. Grant Aid is not supplied through the donation of materials as such.

Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,
conditions and amaount of the Grant Atd, elc., are confirmed.

"The period of the Grand Aid™ means the one fiscal year which the Cabinet approved
the Project for. Within the fiscal year, all procedures such as exchanging of the
Notes, concluding contracts with (a) consultant firm(s) and (2) contractor(s) and
final payment to them must be completed.

However in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two
Governments. -

Under the Grant Aid, in principle, Japanese products and services including

-

When the two Governments dccm_it aecessary, the Grant Aid may be used for the

transport or those of the recipient country are to be purchased. .

purchase of the products o services of a third country.

However the prime contraciors, namely, consulting constructing and procurement
firms, are limited to “Japanese nationals™. (The term “Japanese nationals” means
persons of Japanese ﬁau’énalily or Japanese corporations controlled by persons of
Japanese nationality.)

Necessity of “Verification™

The Govemment of recipient counuy or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts

- shall be verified by the Government of Japan. This “Verification" is deemed

necessary to secure accountability ot Japanese taxpayers,

D)
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6) Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient cbuntry is required o
undertake such necessary measures as the following:

(1) To secure land necessary for the sites of the-Project and to clear, level and
reclaim the land prior (o commencement of the construction.

(2) To provide facilities for the distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites.

(3) To secure buildings prior o the procurcment in case the installation of the

equipment.

(4) To ensure all the expenss and prompt execution for unloading, customs
clearance at the port of disembarkation and intemal wransportation of the products
purchased under the Grant Aid.

(5) To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to the
supply of the products and services under the Verified Contracts.

(6) To accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the Verified contracts, such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work. '

(7) "Propose Use™ : . .
The recipient country is required to maintain and use the facilities constructed
and equipment purchased under the Grant Aid properly and effectively and 10
assign staff necessary for this operation and maintenance as well as to bear all
the expenses other than those covered by the Grant Aid.

(8) *Re-export” ,
The products purchased under the Grant Aid should not be re-exported from the

recipient country.
(9) Banking Amrangemenis (B/A)

a) The Government of the receipient country or its designated authority should
open an account in the name of the Government of the recipient country in an
authorized foreign exchange bank in Japan {hereinafter referred o as “the



b}

Bank™). The Government of Japan will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country o its designated authority under the
Verified Contracts. ‘

The payments will be made when payment requests are presented by the
Bank to the Government of Japan under an authorization to pay issued by the
Government of the recipient country or its designated authority.

]



Flow Chart of Japan’s Grant Aid Procedures
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Major Under-lakings to be taken by Each Government

To be covered

To be covered

for consteuciion of the facilitiesas well ay for the trmnsportation and

instalfativa of the equipment

No. Items by Grant Aid | by Recipient
Side
1 |Tosecureland @
2 |Toclear, level and reclaim the site when necded e
"~ 3 |Toconstruct gates and fences in and around the site ©
4 |To construct the parking It o
5 [Totonstructroads
1) Withinthe site L & .
2) Outsidethe site ]
& |To consinuctihe buildings ®
7 |Ta provide facilitics for the distributionof clectricity, waler supply, drainage
and other incidental facilitics
{) Electricity ' ]
a, The distributing line to the site o
b. The drop wiring and intemal wiring within the site @
<. The maincircuitbreaker and transfomer L
2} WaterSupply
3. The city water distribution main to the site L4
b. The supply system within the site (receiving and elevated ianks) @
3} Dninage
a. The city drainage main (for storm, sewer and others) lo the site @
b. The drainage system (for toilet sewer, ordinary waste, storm drainage &
and others) within the site
4) Gas Supply
a. The city gas mainto the site ®
b. The gas supply system within the site o
3) Telephone System —
3. The telephonetrunk line to the main distrbution frame/panel (MOF) of ©
the building : '
b. The MDF and the extension alter the fame/panel &
|6) Furniture and Equipment )
2. General fumityre d
b. Profecl equipment . : - @
8 |Tobearthe following cammissions to the Japanese foreign exchange bank
{or the banking services based upon the BIA*"
1) Advising commission of A/P ®
2) Payment commission s
2 |Toensurc unloadingand customs clerance at port of disembarkationin
recipientcountry T '
1) Madne(Air) transpertation of the products from Japan to the recipient -]
<ounlry )
2) Tax exemplionand custom clearanceof the products at the port of ®
discmbarkation :
3 latemaliransportation from the port of disembarkation (o the project site ®
10 {Toaccord Japancse nationals whose services may be required in conncction @
with the supply of the products and the scrvices under the vedificdcontact
such facililies as may be neceedsary for their enlry into the recipient couniry
and stay theecin for the pedformance of their work,
H  [ToexemptJapanese nationals from cusioms dutics, internal taxes and other ¢
fiscallevies which may be imposed in the recipicntcountry with tespectto
[ |the supply of the products and services under the verificd contracts.
12 [To maintainand use properly and effectivelythe facilities constructed and ]
equipment pravided under the Grant, :
13 [ Tobearallthe expenses, other than those to be borne by the Grant, necessan L J




ANNEX 5

Necessary Measures to be taken
by the Government of Viet Nam

- 10 provide data and information necessary for the Project ;
. 10 secure the site for the Project ;
- to clear, level and reclaim the site prior to commencement of the Project ;

R S R

- 10 undenake incidental outdoor works such as gardening, fe ncing, gates and exterior

lightning in and around the site ;

5. to provide facilities for distribution of elecricity, water supply, telephone, drainage,
sewerage and other incidental facilities to the site :

(1) electricity distributing line to the site.

(2) city water distribution main to the site.

(3} drainage cily main (o the site.

(4) telephone trunk line and the main distribution panel of building.

(5} general furniture such as carpets, cuctains, tables, chairs and others.

6. to bear commissions to the Japanese foreign exchange bank for its-banking service based
upon the Banking Arrangement ( B/ A ), namely the advertising comrmission of the Autho-
nzation 1o Pay { A/ P ) and payment commission

7. 10 ensure prompt unloading, tax exemption, customs clearance at the port of disemba-
kation in Viet-Nam and prompt inlelmal transportation therein of the materials and equip-
ment for the Project purchased under the Grant Aid

8. to exempt Japanese juridical and physical nationals engaged in the Project from customs
duties, intemal taxes and other fiscal {evies which may be imposed in Viet-Nam with
respect 1o the supply of the products and services under the verified contracts ;

9. to accord Japanese nationals whose services may be required in connection with the supply
of the products and services under the verified contracts such facilities as may be necessary
for their entry into Viet-Nam and stay therein for the performance of their work ;

10. t0 provide necessary permissions, licenses and other avthorizations for implementing the
Peoject, if necessary ; 7

I'1. to assign appropriate budget and teaching and administrative staff members for proper and
¢ftective operation and maintenance of equipment procured under the Grant Aid ;

{2, to maintain and use properly and effecdvely the facilities constructed and the equipment

procured under the Project ; and

13. to bear all the expenses, other than those (o be borne by the Japun's Grant Aid within the

scope of the Project,

)
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