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THE MINUTES OF THE MEETING
BETWEEN
THE JAPANESE PRELIMINARY SURVEY TEAMAND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF COSTARICA
ON THE THIRD COUNTRY TRAINING PROGRAM

The Japanese preliminacy survey team (hereinafter referred to as "the Team”), organized by the
Japan International Cooperation Agency (hiereinafter referced to as "JICA™) and headed by Mr. Saburo
Yamaguchi, visited the Republic of Costa Rica from July 15th to 22nd, 1997, in order to discuss with
the authorities concerned of the Government of the Republic of Costa Rica (hereinafterreferced to as
"the Costa Rican Side") a teaining course for participaats from Ceatral Americancountries inthe field of
Preductivity and Quality Management, considered for unplementauonm the Republic of Costa Rica
vnder JICA's Third Country Training Program.

The Team held a series of meetings and exchanged opinions with the Costa Rican Side regacding
the course, and came to share the view that the course will contribute to the improvement of the
competitiveness of smalt and medivm size companies of Central American countries.

As aresult of discussions, both sides drafted the Record of Discussions attached as APPENDIX
1, and agreed to recommend to their respective Govemnments that further stedies should be madein order
to ensure the success{ul implementationof the course.

A listof attendantsat the meetingsis attached as APPENDIX 2.

San Jose, Juiy2i, 1997

[ #ak

]
Mr. Sabu aguc Mr. Edt:lar" 0 #il:}ﬁj/a A
Head of the apanese ) Vice-Ministerof Science and Technology
Preliminary Survey Team Ministry of Economy, Industry,
JICA : Commerce, Science and Technology
The Republic of Costa Rica
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APPENDIX 1
(DRAET)

THE RECORD OF DISCUSSIONS
BETWEEN
THE EMBASSY OF JAPAN IN THEREPUBLIC OF COSTA RICA
: AND ,
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF COSTARICA
ON
THE THIRD COUNTRY TRAINING PROGRAM

The Japanese Preliminacy Survey Team, organized by the Japan Iaternational Cooperation
Agency (hereinafter referced o as “JICA") and headed by Mr. Saburo Yamaguchi, visited the Republic
of Costa Rica from July 1Sth to 22th, 1997 and had a series of discussions with the authocities
concerned of the Government of the Republic of CostaRica with respect to the framework of a training
course in the field of productivity and quality management vader JICA's Third Countcy Training
Program, and to the desirable measures to be taken by both Governments to ensure the successful
implementationof the course.

Basad on the above discussions, the Embassy of Japan in the Republic of Costa Rica
(hereinafter referced to as “the Embassy of Japan”) and the avtborities concerned of the Government of
the Republic of Costa Rica agreed to recommend to their respective Govemments the matters referred to
in the documents arached heceto.

San Jose, . 1997
Mr. Toshiyuki Svzuki Mr. Eduardo Sibaja A .
Councetlor, Vice-Minister of Science and Technology
Embassy of Japan Ministry of Economy, Industcy,
ThaRepublic of Costa Rica Commerce, Science and Technology
The Republic of Costa Rica

£
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ATTACHED DOCUMENT

The Govarnment of Japan and the Government of the Republic of Costa Ricawill cooperate with
each other in orgamzing a training course in the field of productivity and quality management at the
Technical {nstructor and Personnel Training Center for Indusicial Developmatof Central Americain the
Republic of Cosla Rica (hereinafter referred to as "CEFOF"Y under ICA's Third Country Traimng
Program.

The Government of the Republic of Costa Rica will conduct the course with the support of the
technical coopecation scheme of the Government of Japan and the course will be held oncea year from
Japanese fiscal year (hereinaftec referced Lo as "JEY") 1997 to JFY 2001, subject to anaual consultations
between both Governments.

The course will be conductedin accordance with the following;

1. TITLE

The course will be entitled " International Training Course on Productivity and Quality Management”.

2. PURPOSE
The purpose of the course is to provide the participants from Central American couniries with an
oppoctunity to improve their kaowledge and practical application in the field of productivity and quality

management, and thus contribute to the improvement of competitiveness of small and medium size
companies of Central American counisies.

3. OBJECTIVES

At the end of the course, the participantsare expected to have acquired the knowledge and practical
applicationof : :

3-1 Productivity Management (topics;Productivity awarness, 5S adivities, Cost reduction and cost
control systems, Problem solving techniques, Scheduling, Process and inventory conlrol, etc.)

32 Quality Management(topics, Quality control techaiques, QC 7 tools, Quality assurance,
Basics of test systems, etc.)

3-3 DataProcessing for Productivity (only for the person who areinterestedin).
4, DURATION

The duration of the Course witlbe approximately two (2) weeks and the course for JFY 1997 is plaaned
to be held from the 10th. to the 21th. of November, 1997.
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5. CURRICULUM

A vnit for each topic of the course consists of seven (7) hours of lectures, the minimumtime needed to
obtain basic knowledge, and a factory observation to confirm the kaowledge gained and to understand
its application. The observation mainly in the model factories of CEFOF and the final presentation will
be doae by all participants divided into groups.

The tentativecurriculum of the ficst cov rseis atrached as Anoex 1.

6. INVITED COUNTRIES

The Governments of the following countdies will be invited to apply for the course by nominating thexr
applicant(s):

Belize, Guatemala, El Salvador, Honduras, Nicaragua, Panama.

7. NUMBER OF PARTICIPANTS

The number of pardicipanisfrom the invited countries shall not exceed thirty-six (36) in totat. And the
aumber of participantsfrom the Republic of Costa Rica shall not exceed six {6).

8. QUALIFICATIONS FOR APPLICANTS

Applicants for the course are;

8-1 to be nominated by their respedive Governments in accordance with the procedure stipulated
in 10-1 below,

8-2 to be presently (or to be expected in the future to be) in charge of the improvement of productivity
and quality managementin the production processes of small and medium size companies,

8-3 1o have morethan three (3) years of praciical experiencein relevaatfield,
8-4 to be under fifty (50) years of age,
8-5 to have sufficient command of spoken and wntten Spanish,

8-6 tobeingood health, both physically and mentally, in order to completethe course.

9. FACILITIES AND INSTITUTIONS

The course will be conducted mainly at CEFOF.

#
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10. APPLICATION PROCEDURE

10-1 A Government applying for the course on behalf of its nominee(s) shall forward five (§) copies of
the prescribed applicationform for each noprinee to the Governraent of the Republic of Costa Rica
through diplomatic channels not later than sixty (60) days before the commencement of the

Course.

10-2 The Government of the Republic of Costa Rica will inform the applying Govemments throvgh its
diplomatic channels, whether or not the applicant{s) isfare accepied to the course not later than
thirty (30) days before the commencement of the course.

11. MEASURESTOBE TAKEN BY THE GOVERNMENT OF JAPAN AND THE
GOVERNMENT OF THEREPUBLIC OF COSTARICA

In organizing and implementing the Course, both Governments will take the following measures in
accordance with the relevant faws and regulations in force in each counury.
The schedule of the first Course implementationis attached as Annex 2.

11-1 The Government of the Republic of Costa Rica
11-1-1 Mirdstry of Foreign Affairs

(1) To forward the General Information brochures (G.1.) to the Governments of invited
countries throvgh its diplomaticchannels,

(2) To receive application forms and forward them to CEFOF,

(3) To notify the results of the selectionof participantsto the respective Governsaents through
its diplomaticchannels. :

11-1-2 CEFOF

(1) To formutate the corriculumbased on ANNEX I,
(2) To draft and print the G.I.,
(3) To assign an adequate nuniber of its staff as lectucers/ instructors for the course,
(4) To provide its training facilitiesand equipmentfor the course, :
(5 YTo select participantsfor the course and notify the Ministcy of Foreign Affairs of the
Republic of Costa Ricaand the Embassy of Japan of the resulis,
(6) To arrange accommodations for participants,
(7) To arrange international air tickets for the participantsfrom invited covatries and to meet
and see them off at the airport,
(8) To arrange domestic study tour(s) as a part of the course,
(9) To take budgetary measures to cover the cost of conducting the covrse, exclu ding the
expenses financed by the Government of Japan,
(10) To issue cextificatesto the participants who have successfully completedthe course,
~ (11) To submit a course report to the Embassy of Japan within thirty (30) days after the
tecmination of the course,
;Z (12) To submit a statemens of expenditures within thirty (30) days after the texmination
of the course (CEFOF keeps the receipts and other documentary evidence and submits
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them if the Embassy of Japan requesis to verify the expenditures stated above},
(13) To coordinate any matters relatedto the course.

11-2 The Government of Japaa

(i) To dispatch Japanese short-term expert(s), in accordance with the normal procedures of its
technical coopecation scheme, who will give adviceon the course managementand deliver
somue of the lectures. This, however, is subject to the JICA budget availablefor this
purpose and to the number of suvitable expert (s) in Japan.

CEFOF is expectedto inform the Embassy of Japan the requests for JICA short-term
experi(s) not latecthanthe anaval consultation.

(2) To bear the following expenses through JICA (a tentativeestimate of expenses for the
first covurse is attached as ANNEX 3.)

a) Expenses relevantto participants from invited countries such as intemaiional
economy-class air fare, accommodaiions, per-diem and medical insurance premivms,

b) Expenses relevantto CEFOF such as domestic tour, expendable supplies, meeting
expeases, G.l. printing and others.

12. PROCEDURE FOR REMITTANCE AND EXPENDITURE

Remittance of funds for expensesto be borne by the Government of Japan and the expendamre thereof
will be arranged in accordance with the following procedures:

12-1 CEFOF will open a bank accountin the Republic of Costa Ricato receivethe funds remitted by
JICA, and infocm she Embassy of Japan the name of the bank, the account code number and the
name of the account holder.

12-2 CEFOF will submit to the Embassy of Japan a bill of estimate for the expenses to be borne by the
Government of Japan not faterthan sixty (60) days befoce the commencementof the course.

12-3 JICA will assess the bill of estimate submitted by the Embassy of Japan and remitthe assessed
amount of expenses to the account mentionedin 12-1 above through the account of the Embassy of
Japan within thirty (30) days after the ceceipi of the bill of estimate.

12-4 CEFOF will submit to the Embassy a statement of expenditures withia thirty (30} days after the
termination of the course.

12-5 In case thereis any unspent remainder of the amount remitted by JICA, CEFOF will reimburse the
unspent amount to JICA through the account of the Embassy of lapan in accordance with the
instructions given by JICA. The funds allocaiedfor the air fare, transportation to and from the
airport, accommodations, per-diem and medical insurance premiums shall pot be appropriated for
any other purposes.

.28 -



12-6 When requested by the Embassy of Japan andfor JICA, CEFOF will make available for their

reference all the receipts and other documentary evidence necessary to verify the expenditures
statedin 12-4 above.

13. OTHER

This attached document and the following Annexes attached hereto shall be deemed to be part of the
Record of Discussions:
ANNEX 1 : Tentative Curdiculum of the Course
ANNEX 2 : Schedule of Course Implemeatation(for JFY 1997)
ANNEX 3 : Tentative Estimate of Expenses to be borne by the Government of Japan
(for JFY 1997) '
ANNEX 4 : Expenses to be borae by the Government of Costa Rica (CEFOF)
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ANNEX 2

SCHEDULE OF COURSE IMPLEMENTATIONFOR JFY 1997

MONTH COSTARICANSIDE JAPANESE SIDE
1. Signing of Recocd of Discussions
2. Peepacationof G.1. Lo . .
August, 1997 3 Submission of Form A-1 for 1. Signing of Record of Discussions

Short-term Expert (s}

Sepcember, 1997

1. Distribution of G.1. and
ApplicationForm

2. Opening of Bank Account

3. Submission of Bill of Estimate

QOctober, 1997

1. Receipt of -ApplicationForm
2. Selection and Notification of the

Participants

1. Recruitment of Short-term Expert (s)

2. Submission of Form B-1 for Short-
term Expert{s)

3. Remiutanceof Expenses

Novamber, 1997

1. Implementationof the Course

1. Dispatchof Sheet-tecm Experi(s)

December, 1697

1. Submission of Statementof

Expenditures
2. Submission of Course Report

-3t -




ANNEX 3

TENTATIVEESTIMATE OF EXPENSES
TO BE BORN BY THE GOVERNMENT OF JAPAN (FOR JFY 1997)

SUBJECT FSTIMATE uss
I. INVITATION EXPENSES (SUBTOTAL) (59.760)
1. AIR FARE @360°36 people 12,960
3. PER DIEM @55%36™ 14 days 21,720
4. ACCOMODATION
DOMITORY OF CEFOF @30%18* {3nights 7,020
HOTEL @50%18* {3nights 11,700
5. MEDICAL INSURANCE @10%36 360
{l. TRAINING EXPENSES (SUBTOTAL) (12.300)
1. TRANSPOTATION(DOMESTIC STUDY TOUR)
1-1. BUS FARE BETWEEN CEFOF AND MONTEVERDE| @60*45 people 2,700}
FOR ALL PARTICIPANTS, TWO COUNTERPARTS,
ONE JAPANESE EXPERT
{-2. PER-DIEM FOR PARTICIPANTS FROM COSTA | @5578people*3days 1,320}
RICA, TWO COUNTERPARTS
1-3. ACCOMODATIONFOR PRTICIPANTS FROM @30%8*2nights 480
COSTARICA, TWO COUNTERPARTS
2. EXPENDABLESUPPLIES See nextpage 3,500
3. MEETING EXPENSES @15760 peaple*®2 times 1,800
4. G1 PRINTING @10%150 copies 1,500
5. OTHER (COMMUNICATION) {,000|
TOTAL

A
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Arlicle Quantily Unit Cost Tolal
I. Vidvo Tape 42 1035 - 43.470.00
2. Folucopies 20.000 10.00 200.000.00
3. Transparencics 25 7.390.00 184.750.001
4. Films L 42 1.559.40 65.494.80
5. lolder 21 5.500.00 §15.500.00
6. Disqueltes 1 box 49.900.00 49.900.00
7. Printer Toner {Lexmark 3 56.200.00 1068.000.00
model 1029)
827.714.80
$£3.500.00
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ANNEX 4

EXPENSES TOBE BORN BY THE GOVERNMENT OF COSTA RICA (CEFOF)

INVITATION FOR THE PARTICIPANTS FROM COSTA RICA

HONORARIA FOR EXTERNAL LECTURES

LOCAL EMPLOYMENT FEE (SECRETARY)

SALARY OF COUNTEPARTS

TRANSPORTATION FROM/TO AIRPORT-CEFOF

DAILY TRANSPORTATION HOTEL-CEFOF

b
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JAPANESE SIDE

MEMBER LIST

Preliminary Survey Team
Mr. Saburo Yamaguchi Leader
Mr. Shuichi Sato Member
Ms. Hiromi Fujisawa Member
Embassy of Japan
Mr. Nonyuki Ayukawa Adviser
CEFOF Project
Mr. Susumu Iwasaki Chief Advisor
Mr. Kozo Date Coordinator
COSTA RICA SIDE
CEFQF
Mr. Marco Anderson Executive Director
Ms. Bewy Araya AcademicDirector

Mr. Gerardo Soio

Ministry of Economy, Industry and Coramerce/Science, and Techgology (MEICC)

Mr. Marco Chavez

Minisicy of Foreign Affairs

Administeative Director

APPENDIX II

Mr. Alexis Arias Subdicector of laternariopal Cooperarion |

Y )
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- B¥l2. CEFOF:— ARHEHEH

LIST OF TRAINING COURSES AND SEMINARS

N° of Courses and Seminars | N° of Participants
® JFY 92 0 0
@ JFY 93 7 285
| @ JFY 94 13 975
® JFY 35 64 1367
® JFY 96 B 114 1919
TOTAL 218 4546

.
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COURSES AND SEMINARS
HELD DURING THE FISCAL YEAR 1992
(April ‘92 - March '93}

N° COURSE AND SEMINAR DATE DURATION NOF
TTLE HOURS PARTICIPANTS

PQ:  Productivity and Quality Development

LAB: Laboratories (Food Processing, Textile and Appare! Industry and lodustdes in General)
DP:  Data Processing

o
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COURSES AND SEMINARS
HELD DURING THE FISCAL YEAR 1993
(April °93 - March '94)

to Costa Rica

Ne COURSE AND SEMINAR DATE DURATION N°OF
- TITL _HOURS | PARTICLPANTS
I__ | OaJapanese Way of Business Mgmt 193.9.2 - 130
2 Application of Japanese Style Mamt[93.10.20 —

64

Total !

T Z

I | On Futuce of Data Processing 93.113 31
2 | Multimedia 93.11.23-93.11.25 — 6
3 | Multimedia 93.11.29-93.12.1 — 9
4 - | Multimedia 93.12.2-93.123 Lo

Productivity and Quality Development

Laboratories (Food Processing, Textile and Apparel Industry and Industries in Gereral)

Data Processing

No Record

5
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COURSES AND SEMINARS
HELD DURING THE FISCAL YEAR 1994
(April ‘94 - March ‘95)

N COURSE AND SEMINAR DATE DURATION N°OF
TITLE HOURS
dises: brodiction Managenent and Qitaliy - Mondgelion: Area i 27505
TQC (Middle Manageneat) 94.4.4-94.4.8 5 12
Production Management by | 94.6.23 { 101
Computer B
TQC (Supervisor) 94.95-949.19 10 20
53 94.9. 14 L 65
58 94.9.23 1 128
TQC {Supervisor) 94.10.3 - 94.10.24 15 ]
Just in time 94.10.19 1 119 ]
TQC (Supervisor) 94.11.7 - 94.11.25 15 4
Effective Tools for Quality Control[94.12.7 | 66
Aclivity
10 | 5S (Request by 3 companies) 95.1.7 i 3
11 | Cost Reduction in Production Process | 95.1.10 1 9
(Top Management)
12 |58 (Request by 3 companies) 95.1.13-94.1.14 2 17 a
13 | Supervisors Training Program 95.1.17 -94.2.17 28 24
t4 1} Cost Reduction in Production Process }95.1.18 - 94.1.20 3 7
{Middle Managemeot)
| 15 | 5S (Request by 3 companies) 95.1.20 - 94.1.21 2 I3
16 | Cost Reduction in Production Process | 95.2.1 1 {0
(Top Management)
17 | Cost Reduction in Production Process [95.2.8 - 942,10 3 20
| (Middie Managemeot)
18 | Mental Innovation 95.2.24 | 73 |
19 i ‘ratni 3 10
LB Courses; Lobaratories Aven
1 | Technical Basic of Laboratory 95.3.29 - 95.3.3% 3 3
Subtotak ubtot:
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DF.Coiirsasy Data Processing Ared AR
1 [E30.PC System 94.4.4-94.4.15 g ] 18
2 | E40: Fundamenial of Program 94.4.25 - 94.5.6 10 9
3| ESE:C Language Programming 94.5.16 - 94.5.27 10 16
4 [E33: Multimedia 94,74 -94.7.8 5 10
- E53: Multimedia 94.7.11 -94.7.15 3 10
6 E53: Multuned:a 94.7.18 - 94.7.22 5 10
L P10: Microsoft Windows 94.10.24 - 94.10.28 5 19
3 P20: Microsoft Word Windows 94.11.14 - 94.11.18 5 20
9 £52: Visual Basic Introduction 94.11.24 -94.11.25 2 17
|10 | UNIX Today & Tomorrow 94.11.29 1 63
i E20: Network and LAN 95.3.6-95.3.10 5 20
12 E30: PC System 95.3.27 - 95.3.3% g - 20
Subtotalilz ohalal:
CGHESES::
| Production Control Using PCs 95.3.1 -95.3.

PQ:  Productivity and Quality Development

LAB: Laboratories (Food Processing, Textile and Apparel Industry and Indusiries in General)

DP:  Data Processing
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(1 AB Courses: Laboratories Area =<

T A

Eih LitelF -
T N L

95329-954.7

24

| Basic Techniques of Lab.

Textile Inspection and Testing 95.52-9555 20 3
Techniques '

Textile Inspection and Testing 95.6.7-95.6.10 20 9

| Techniques e —
Textile nspection and Tesling 95.7.3-95.75 24 16
Techniques

Basic Techniques of Lab, 95.1.5-95.2.20 o 12 |
Dimensional Metrology for Industrial|95.11.13 - 95.11.16 16 1

DP Coiirses: Data Proeessing drea

Technological Updating

95.4.17-95.4.18

Microsoft Windows 05.4.22-95.5.13 20 20 1
| Visual Basic 3.0 95424 -95.4.28 17.5 13
| Microsoft Windows 9558-95.5.12 20 19
Microsoft Word for Windows 955.15-95.5.19 20 19
i\&ul(imcdja 95.5.22 -95.5.26 1§ i1
| MS-Excel 95527 -956.17 20 20
MS-Excel $5.5.29-95.6.3 20 19
Microsoft Windows 3.1 95.6.5-95.6.9 20 3
Microsoft Word for Windows 956.19-956.23 20 4
Excel 95.7.1-95.7.7 20 5
Multimedia for Central Amedcans 95.7.10-95.7.14 30 26
Microsoft Word for Windows 95.7.22 - 95.8.19 20 20
Novell 4 95.8.21 -95.8.25 12.5 10
TCPAP 95.9.11-95.9.14 14 15
Muliimedia for noa DP Professionals |95.10.2 - 95.10.6 {7.5 10
Aultimedia for non DP Professionals | 95.10.16 - 95.10.20 17.5 10
Novell 4 User 95.10.23 - 95.10.27 17.5 9
| Microsoft Windows 95.11.27 - 95.11.30 13 6
Fox Pro 95.11.27 - 95.12.1 20 9
Microsoft Word for Windows 95.124-95.12.7 13 5
Excel . 95.12.11 -95.12.14 20 10
Multimedia for non DP Professionals |96.1.22 - 96.1.26 20 8
Database Workshop 96.2.26 - 96.2.29 12 $
Database Workshop 96.1.29 -96.2.2 12 10
Xisual Basic (Advanced) 96.3.11 - 96.3.15 20
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S&va! Cotirses or 5 - T T e R R e I
Productinty: key of Compenmeness 95 3 7 95 3 Il 3
10 Ceoteal Amedcan Managers o
PRO\L*\PRJ 95.8.7 -95.8.11

[ Tofal 64 colifszs

Note:

PQ:  Productivity and Quality Development

LAB: Laboratories (Food Processing, Textile and Appare! Industry and Industries in General}
DP:  Data Processing
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COURSES AND SEMINARS

HELD DURING THE FISCAL YEAR 1996

(April '96 - March 97}
S COURSE AND SEMINAR DATE DURATION N°OF
TITLE '
l 53 (Top Mgmt) 96.4.17-96.4.18 8 1
2 58 (Middle Mgmt) 96.4.24 - 96.4.25 8 26
| 3 Produc, Sched. and Precess Contiol 196.4.29 - 96.5.03 16 16
4 1QC7Tools 96.5.06 - 96.5.17 40 13
b 53 (Top Mgmt) 96.5.09 8 12
6 |5S {Intemal Training) 96.5.10 - 96.5. 13 3 7
7 158 (Middle Mgmt) 96.5.15 - 96.5.16 3 20
| 8 |Supervisory Training Program 96.5.20 - 96.5.31 32 29
9 | Supérvisory Training Program 96.6.03 - 96.6.27 32 24
10 | Cost Reduction in Produc. Process - [96.6.19 - 96.6.20 16 19
11 | Materal Planning & Invent. Control |96.6.24 - 96.6.27 16 24
12 | IE Workshop 967.08-96.7.12 20 26
13 | QC 7 Tools 96,7.08 - 96.7.19 40 12
14  jSupervisory Teaining Program 96.7.29 - 96.8.8 32 20
15 | Value Added & Product Measurem. | 96.8.19 - 96.8.23 20 i
16 | Production Scheduting & Process|96.8.27 - 96.8.30 16 2t
Control ,

17 | Supervisory  Training  Program|96.9.2 - 96.9.12 32 20
(Panama-Group N° 1)

18 jSupervisory  Training  Program j96.9.2 - 96.9.12 32 20
{Panama-Group N° 2)

19 | Supervisory Training Program 96.9.6- 96.9.28 32 21
20| Material Planning & Inveat. Coatrol [96.10.1 - 96.10.4 16 15
|2} |35 (Top Mgni-Motorola) 95.10,2 3 25

22 | 5S (Middle Mgmt-Motorola) 96.10.3 3 25

23 { Problem Solving Techniques 96.10.7 - 96.10.11 32 26

24 |58 (Top Mgmt-EACSA) 96.10.11 - 96.10.12 3 20

23 |58 (To Food Industaes - Costa Rica) }96.10.21 - 96.10.25 40 335

26 |5S (Middle Mgmt-EACSA} 96.10.24 - 96.10.25 8 15

27 | 5S (Middle Mgmt-INA) 96.10,28 8 12

28 §5S (To Food Industries - El Salvader) 196.10.28 - 96.11.7 40 35

29 96.11.1 8 20

58 (Middle Mgmt-NA)

5
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|30 |5S (Middle Mgmt-MEIC) 96.11.1 3 N N
|31 |5S (To Food Industries - Panama)  196.11.6-96.11.15 40 35
32 | 5S (Middle Mgmt) 96.11.8 3 ¥
33 | LE course 96.11.18 - 96.11.22 20 26
34 3S (To Food Industries - Guatemala) 196.11.25-96.12.4 40 35 1
35 158 (To Food Industries - Honduras) 196.12.2 - 96.12.10 40 35
36 | Strategy for Produc, Improvement  |96.12.5 10 25
37 | 5S Teamwork and Quality 96.12.6 1 30
| 38 | 5S (To Food Industces - Belize) - 196.12.9 - 96.12.13 40 33
| 39 }5S (To Foed Industries - Nicaragua) 97.1.13 - 97.1.17 40 _ 35
| 40 {Value Added & Product Measurem,  }97.1.16 - 97.1.18 20 12
41 | Supervisory Training Program 97.1.25 -97.2.1 12 24
42 | Industnal Engineening Workshop 97.2.17-97.2.21 20 12
43 | Supervisory Training Program 97.2.15-91.2.212 12 24
44 | Total Productivity Maintenance 97.3.17-97.3.20 16 25
LB Conirss: Lavoratonies Are i
45 | Mechanical Destructive Tests 96.5.28 - 96.5.31 16 12
Techniques ' '
46 | Inspection and Textile Tests 96.6.24 -96.6.23 20 17
Techniques
47 | Fcod Basic Techniques 96.7.2- 96.7.11 32 9
48 | Texile Inspection course 96.9.16 - 96.9.19 20 b4
49 | Lab. Basic Techniques 96.10.14- 96.10.23 32 3
50 | Technical Mechanical Drawing 66.10.28 - 96.11.1 20 7
{AutoCAD) .
51 | Lab. Basic Techniques 95.11.4-96.11.13 32 12
52 {Lab. Basic Techniques
| DP Cotirses Dnta Processing A7,
33 Acces 2.0 {A42) 96.429-96.53 16 9
| S4 JCfor Unix (E40) 96.5.20 - 96.5.31 35 1}
55 |Isuoduction to PC Technology (E10) |96.5.30 jn - 22
| 56 |lntroduction to PC Technology (E10) |96.6.13 312 23
37 Introduction to PC Technology (E10) §96.6.20 jiz 18
58  |lotroduction to PC Technology (E10) |96.6.27 312 22
59 | Novel 4 for Users (E20) 06.6.24 - 95.6.28 20 12 ]
60 | Windows (P10) 96.7.01 - 96.7.05 17 112 17
61 | Word 6.0 (P20) 96,7.08-96.7.12 17 142 11 ]
62 | Word 6.0 (P20) 96.7.08 - 96.7.12 17 112 17
63 3Excel 5.0 (P30) $6.7.15 - 96.7.19 1712 19
64 Excel 5.0 (P30} 96,7,15 - 96.7.19 17 112 6
65 | Power Point 4.0 (P35} 06.7.22 -96.7.26 17112 15
4 :
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| 66 Introduction to PC Technology (E10) | 96.8.8 31 16
67 | Multimedia for non DP Professionals 1 96.8.12 - 96.8.16 20 il
{ES2) :
68 | Introduction to PC Technology (E10) |96.8.22 3 28
| 69 |lntroduction to PC Technology (E10) 96.8.29 3 22
70 | Novell 4 Adminstcator (E30} 96.8.19 - 96.8.23 20 13
| 71 | Novell 4 Administrator (E30) 96.92-96.9.6 20 3
72 |{ntroduction to PC Technology (E10) 196.9.5 i 20
73 1Windows (P10} 96.9.30-96.10.4 20 10
74 | Word (P20) 26.10.7 - 96.10.11 20 10
75 |Excel 2.0 (P30) 96.10.14 - 96.10.18 20 10
76 | Acces 2.0 {A42) 96.10.14 - 96.10.18 20 10
77 | Visual Basic [ (E5!) 96.10.21 - 96.10.23 20 8
78 1 Windows {(P10) 95.11.4-96.11.8 20 10
79 | Data Base Analysis Design {S11) 06.11.4-96.11.8 20 10
$0 | Visual Basic H (A30) 96.11.4-96.11.8 20 7
81 | Data Base Analysis Design (S11) 96.11.11-96.11.15 20 8
82 | Acces Intermediate (A45) 96.11.11 - 96.11.15 20 7
| 33 | Word (P20) 95.11.18 - 96.11.22 20 12
84 | Excel (P30) 96.11.25-96.11.29 20 1Q
85 | Novell 4 {(E30) 96.11.25-96.12.3 40 14
| 86 | Windows (P10} 96.12.5 -96.12.9 20 20
387 | Word {P20) 96.12.9 - 96.12.11 20 20
88 |Multimedia Application Develop.|96.12.9 - 96.12.13 20 10
{521)
29 | Novell 4 (E30) 96.12.9-96.12.17 40 12
90 | Excell (P30) 96.12.12 - 96.12.16 20 20
91 | Powes Point (P35) 96.12.16 - 96.12.13 20 20
92 | Acces (A42) 96.12.18 - 96.12.19 16 8
93  iWidows (P10) 97.1.7-972.1.% 20 10
94 | Word 6.0 (P20) 97.1.9-972.1.13 20 10
35 | Excell 5.0 (P30) 97.1.14 - 97116 20 10
96 | Windows (P10) 97.1.13-97.1.17 20 10
97 | Windows (P10) 97.1.13-97.1.17 20 11
93 Word 6.0 (P20) 97.1.20-97.1.24 20 10
99 | Word (P20) 97.1.20-97.1.24 20 11
100 fExcell 5.0 (P30) 97.4.27 -92.1.31 Z0 10
10t | Excell 5.0 (P30) 97.1.27 - 92.1.31 20 I
102 | Windows (P10} 97.2.10-97.2.14 20 16
103 | Windows (P10 - 95) 97.2.10-972.14 20 3
104 | Oracle Browses {A43) 97.2.4-91.25 8 10
105 | Oracle Browser (A43) 97.2.17 - 97.2.18 8 10
106 |Word (P20) 97.2.47-91.2.21 20 16
107 {Excell (P30) 97.2.24 - 91.2.23 20 16
| 108 | Windows (P10) 97.3.3-923.7 20 15




109 {Multimedia Application Develop.[92.3.3-973.7 20 9
o (S21) :
10 | Word (P20) 97.3.10-97.3.14 20 16
[ 111 | Exeell (P30} 97.3.17-973.21 20 16
112 | NT Nets 4.0 (832)
bl

-Spedal Courses.
113 |3S Activities (CEFOF Experience) | 96.4.12 4 28
114 | Statistical Process Control }96.5.3 4 20
(ONNUM) '

PQ:  Productivity and Quality Development

LAB: Laboratories (Food Processing, Textile and Apparel Industry and Industries in General)

DP:  Data Precessing
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