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(1)

Favxy FEY (EX)
Brief summary of the Projaet

Title of the Project

Family Planning and Women In Development in Hashemite Kingdom of
Jordan

Type of Cooperation

This Project is defined as a Project- type technical

cooperation of Japanese government and is implemented by-Japan
International Cooperation Agency (JICA}.

The components of the p10]ect are as follows;

Dispatch of experts

Dispatch of Japanese long term experts including Chief Adv1501,
Coordinator, WID, POpulatlon and Repxoductlve Health and several
short term experte as necessary.

(2)Provision of Equlpment

(3)

Provision of equipment necessary for the Project.

Training of Jordanian counterparts in Japan

Technical Training of Jordanian counterparts in Japan for the
effective 1mplementat10n of the Proiject.

The project activities are implemented by both J01dan1an side

“and Japanese experts team.

- puration of the prOJect
From July 1, 1997 to.June'30,32000;( 3 years )
4. Implementatlon Olganlzatlons
(1) TCOOLdlnatlng Organization
National Population Commission {NPC)
‘(2)_'P11n01pa1 Implementing Organization
© Queen ‘alia Fund (QAF) . '
3y Cooperative Partners
- Minlery of ‘Health (MOH)
5. ':Model Area :
The model area 1s Southern Ghors dlStrlCt in Karak governoxate
' 6. Objectives of the project
(1), Overall goal :
- To control the natural populatlon glowth rate through the.
: 3~promoL10n of family plannlng and women in development programs
(2) Project purpose
To promote’ ‘family plannlng plactlce at the model area by
enhan01ng awareness. of women and the community in. relatlon to
reproductive health and family planning in accordance with the
improvement of the quality of their services.
7.0utputs
(1} Positive social attitudes towards women and famlly plannlng are

increased and the majority of the population, especially women,
become aware of reproductive health, family planning, general
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" health, preventive health and other-related matters

(2)

(3)

(4>

All medical and paramedical staff of MOH in the model area

" receive training in the area of RH/FP and the quality of

gservices are improved.
The number of women participating in activities at the Center
ig increased and they are empowered socially and economically.

‘Coordination and collaboration between GO (MOH} and NGO (QAF)
" is enhanced.

. 8.Activities

L1y

(2)

-j(3)

(4)

a.To conduct a baseline survey at the beginning of the Project

b.To schedule general public meetings and home visits to
explain the Project to the population in the model area and
‘encourage them to participate in the activities.

¢.To conduct awareness pyograms in populatlon and development
issues. The special focus is on family planning and the role

of women in development.

.To conduct an impact survey of the Project activities

e.To conduct an echo-seminar at a national level in order to
disseminate the outcome achieved by the Project at the QAF

~ Training Center at Amman

a}To conduct © a baseline sulvey at the beglnnlng of the Project

b.To upgrade FP/MCH SGerCQS at . the model area.

o}

: Ce.To provide t1a1n1ng for the medlcal ‘and paramedlcal staff at

‘the nodel area.
d.To conduct an 1mpacL survey. of- the PrOJect activities '
e.To conduct an echo-seminar at a national 'level in order: to
disseminate the outcome achieved by Lhe P10ject at the QAF
:_Tra1n1ng Center in.Amman’

"a.To organize and conduct 5001al acL1v1tles for the’ purpose of

bulldlng group comprehen31vpness, trust and W1111ngness to.
participate, :

- b.To provide women with information on startlng a small

business and material assistance. through the ,

establ1shment ‘'of a business: consultancy unit, Bnterprise

Development Units (EDU) at the QAF center of the model area.
a.To establish the referral system between MOH and QAF,
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RECORD OF DISCUSSIONS
 BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE HASHEMITE
KINGDOM OF JORDAN
ON JAPANESE TECHNICAL COOPERATION FOR THE PROJECT
ON FAMILY PLANNING AND WOMEN IN DEVELOPMENT

“The Japanese Implementation Study Team (hereinafter referred to as "the Team”), organized by che
Japan Intecnational Cooperation Agency, headed by Dr, Tokiko Sato, visited the Hashemite I(mgdom 1
of Jordan fecom April 5. 1997 o April 16 for the purpose of working out the details of the technical

" coopecation program concerning the Project on Family Plaaning and Women in Development
(hereinaflter referved toasthe “Project”),

During its stay in the Hashemite Kingdom of Jordan, the Team exchanged views and had a series of
discussions with the Jordan authorities concerned with respect to the desicable measures to be taken
by both Governmeats for the successful implementation of the above-mentioned Project.

- Asa cesult of the discussions, and in accordance with the provisions of the agreement on technical
‘cooperation between the Government of Japan and the Government of the Hashemite ngdom of
- Jocdan, sigacd in Asnman on July 16th, 1985 (hereinafter teferved o as the "the Agreement” ), the
Team and the Jmchm'm authorities concerned agreed to recommend to their respective Governments

© the matters rcfen’cd tomthc documcnt ’i{tached hercto. : :

Amfu:m,]ordnn :
April 15, 1997

Dr. TokikoSato . ' " Me. Nabih Salasmel
Leader - ' . . Secretary Genecal
© Implementation Study Team ' o ‘National Population Commission
Japan lnternational Cooperation Agency -~ The Hashemite Kingdom of Jordan -
Japan ) S Lo o . .
Witnessed by: /
Dr.Osam a-Badean '
Director

Maternal and Chitd Health Directorate
Ministcy of Health and Health Care
The Hashemite Kingdom of Jocdan
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ATTACHEDDOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

" The Government of the Hashemite Kingdom of Jordan witl impiement the Project on Family
" Planning and Womenin Development (hereinafter referred to asthe "Project") incooperation

withthe Government of Japarn.

‘The Project wiil be implemented in accordance with the Master Plan as stipufated in

CANNEX 1.

MEASURES TO BETAKEN 8Y THE GOVERNMENT OF JAPAN

Inaccordance with the laws and cegolations in focce in Japan, and the provisions of Aiticle [{1
of the Agreement, the Government of Japan will take, atits own expense, the following

~ measvres, through JICA according tothe normal procedures of its technical cooperation
‘scheme,

DISPATCH OF JAPANESE EXPERTS
" The Government of Japan will pcovide the services of the Japanese experts as listed in

ANNF‘X 1. The provision of Amcle 1X of the Agreemcnt will beapplied to the above
mentioned cxpcrts

- PROVISION OI MACHINLRY AND EQUIPMENT
© The Government of Japan will provide such machinery, equipment md other matecials
‘(heeeinafter referved to as “the Equipment”) necessary for the implementation of the

Projectas listed in ANNEX [H1, The provision of Articte Vill-1 of the Agreement will be
‘appliedtothe Equipntent, - ' - o '

TRAINING OF THE JORDAN!AN PERSONNEL IN JAPAN

The Goverament of Japanwill reccive the Jordanian counterpart perso:mel connected with the

'Pro;ect fortechnical trmnmg in Japan.

et
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ii. MEASURESTOBE TAKEN BY THE OOVERNM ENT OF THE HASHEMITE
KINGDOM OF JORDAN

1. The Government of the Hashemite Kingdom of Jordan will take necessary measures (o ensure
that the self-reliant operation of the Project will be sustained during and after the period of
Japanesetechnical cooperation, throughthe full and activeinvolvementinthe Proj ject byall
related authorities, beneficiary groupsand institutions.

2. The Goveramert of the Hashemite Kingdom of Jordan will ensuce that the technologies arid
knowledge acquired by the Jordan nationals as a resvlt of the Japanese technical cooperation will
contribute to the economic and social development of the Hashemite Kingdom of Jordan.

3. in accordance with the provisions of Article 1V, Vand Vlofthe Agreemem the Government'
of the Hashemite Kingdom of Jordan will grast the Hashemite Kingdom of Jordan privileges, .
exemptions and benefits to the Japanese experts ceferred to in 1[- 1 above and their families.

-4, In accordance withthe provisions of Article Vil of the Agreement the Government of the
Hashemite Kingdom of Jordan will take those measuces nccess'uy toceceive and use the Equipment
provided through JICA under [[-2 above and equipment, machinecy and matecials carvied in by the
J'\pmese expens referredtoin li 1 above.

5. The Govemmem. of the Hashemite ngdom of Jordan will t'tke necessary nieasures to _
" ensurethat the knowledge and expecience acquired by the Jordanian personnel from techaical trayning
: mJ*np-mwullbeuuluedcfl‘ccuvciyuuhe1mplemem’monof1hcPro]ect

6. In accordance withthe provxsmns of Ariicle IV (LYol the Ag:eement thc GOVC’l nment of the
Hashemite Kingdom of Jordan witl provide the services of the Jom'mr'm counterpart pcrsonnel and
: '1dnumsu"xuvc personnel as listed in ANNEX v,

7. Inacéordance with the provisions of Amcle V- (1) of the A\l,(cement the GOVCI nment of lhe
H’!shemtte ngdom of Jordan w1ll providethe bu1ldmgs and {acilities as hsted in ANNFX V.

8  In 'u:cordance wnh the 1aws a.ﬂd regulauons in force in the Hashemate ngdom ol Jocdan,
the Govemment of the H'\shemlte Kingdom orordan will take necessary measures Lo supply or
rep[ace atits own expense machmery eqmpment instruments, vehicles, tools, space parts and any

other materials necessary for theimplementation of the Prolectomerthan the Equipraent provided
through JICA under {1-2 1bovc

9. In accordance with the laws and regulations in force inthe Hashemite Kingdom of Jordan,
the Goverament of the Ihshemue Kingdom of Jordan will take NECessary measures to meet the

C running expenscs necess'uy [or the 1mplemcnmuon of the Prolect
,/\g,}@_/.
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VI,

ADMINISTRATIONOF PROJECT

The Seceetary General of the National Population Commission ( hereinafter referced to as
the "NPC" ) will bear ovecall responsibility for the Project.

The Deputy Secretary General of NPC wilt be responsible for the management and facilitation
of inter-sectoral collaboration of the Praject asthe Project Manager.

The Under Secretary of MOH will collaborate with the iristitutions above in ocder to cope
withthetechnical and managerial matters of the Peoject.

The Executive Director.of Queen Alia Fund ( heceinafter referced to as the "QAF" ) will bear
main responsibility forthe implementation of the Projéct.

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Peoject Manager and Directors of project-related institutions as well as Japanese experts on

technical and administrative matters pectaining totheimplementationof the Project.

The Japanese experts will provide necessary guidance and advice ontechnical matiers
concerning the implementation of the Project tothe Jordanian counterpart personnel.

fForthe effective and success{ul implementation of the Project, a Joint Coordinating

- Committee will be establlshed whosefunctions and composition are described in

'ANNEX Vi

- JomNT EVALUATI‘_ON

- Evaluation of the Project will be conducted jointly by thetwo Governments, through JICA

and the Jordanian avthorities concerned, atthe mid-term and inthe last six (6) months of the

: cooperauomerm inorderto examine thclevelof achievement.

CLAIMS AGAINST JAPANESE EXPERTS (INDEMNI'FY)

The Govc-mmem of the }hshemuc l(mgdom of Jordan undertakes to bedr claims, if any '\nse
against the Japanese expertsengaged intechnical cooperation for the Project resulting from, -
occurring inthe courseof, or otherwise connected with the discharge of their official

functions in the Hashemite Kingdom of Jordan except for those arising from the witlful
misconduct or geoss negligence of the Japanese experts,

MUTUAL CONSULTATION |

There will be mutval co:xsullanon betwecn the two Gover:mxents o any major issvesari smg
fromy, orin comlecuonwnh lhnsAltached Documenl '

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

three (3) years from July 1, 1997, /@M
P s
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ANNEX 1

MASTER PLAN

- OBJECTIVES OF THE PROJECT
~OVERALL GOAL

To control the natvral population growth rate through the promotion of family planning and
womenindevelopment programs,

- PROJECT PURFOSE

To promote family planning practice atthe model areaby enhancmg awareness of women and

the commiunityincelationto reproductive heaith 'md famity planningin accordance withthe
‘ lmprovementofthe qual:tyofthexr services.

QUTPUT

Positive social attitudestowards women and fa.mrly planning are increased and the majority
of the population, especially women, become aware of ceproductive health, family
planning, generalhealth, preventive healthcare, andothec-related matters.

-All medical and paramedical staff of MOH inthe model area rece:‘xe(rmmng in [118'1.1{3'1 of

RH/FP and the quality of secvices are impcoved. _
‘The number of women participating inactivities at the Center is ince: cascd and they are
empowered sociallyand econonucally

Coordmauon and coihbomuon between GO (MOH) md NGO (QAF) is enh'mced

1AC]‘IV1’FIES
- a :  Toconduct abaseline survey atthe begmnmg oftlze Pro;ect
S b, Ioschedulegeneral public meetings and home visitsto explainthe Projéct to the

populationinthe model area and encourage thein to participase inthe activitics.
C. Toconduct awareness programs in'population and developmcnt issues. The special
~ focusis on family planning and the role ol womeriin devel opment.

"~ d. - Toconductanimpactsurvey of the Project activities.
e’ To'conductan echo-seminaratanationallevel morderlodlssemumetheoutcome

achicved by the Pm]ect atthe QAF Training Centcr in Amman.

~a - To "conduc’t abaseline survey atthe hegirming of t_he Project.:
b Toupgrade EP/MCH services atthe model area.
c Toprovidetcaining foc the medical and paramedical seaff atthie model area.
d - To conduct animpact survey of the Project activities, .
e To conduct an echio-seminar at a national tevel inocder to disseminate the ovuicome

'achieved by"the Project at the QAF'l‘raining Center in Amman,

a. . Toorganizeand conduct socm.[ activities l‘or the purpose ofbmidmg group
- comprehensiveness, tust and Wnllmgnessm participate.

“b. . Toprovide womenwnhmformmononst'lmngqsm'lllbusmess1.nd m‘!mﬁ’ll

assistance through the establishment of a business consuliancy unit, Enlcrps ise
Development Units (EDU) at the QAF center of the model area

A Toestablishthe referral system between MOH and QAF.

4{/&/
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IMPLEMENTING ORGANIZATIONS
Cootdinating Organization

National Population Commission (NPC)
Principal Implementing Organization

Queen Alia Fund (QAF)
Coopecative Paitner

Ministey of Health (MOH)

MODEL AREAS

- The mode! area is Southern Ghors district in Karak governorate.

2
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3. Others mutvally agreed upon as niecessary

ANNEX I

LIST OF JAPANESE EXPERTS

" Long-teem experts

Chiel Advisor
Coordinator
Experis inthe foltowing fields:
1)Population
'2) Family Planning and Reproductive Health
3) Women In Development

Shoit-teom expedts

Family Planaing : o

IEC ' S :
Equipment [or maintepance and operation (medical, {EEC and population)

. Nursing training

-
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ANNEX [l
LIST OF MACHINERY AND EQUIPMENT

Equipmentand suppliesfor medical services

Equipmentand supplies for medical and paramedical tcaining

Equipment for IEC

Equipment for income generating activities

Equipment for communication

Vehicle(s) for implementation of the Pro;ect mutually agreed upon as nécessary
Other equipmentin otherrelated fields murually agreed uponas necessary

2
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ANNEX IV
LIST OF JORDANIAN COUNTERPART AND ADMINISTRATIVE 'PERSONNF,L_
Project Manager
The Deputy Seccetary General of NPC

Counterpart personnel in the following fields:

(1)Population

(2) Fanily Planning and Reproductive Health
(3YWomenlnDevelopment

- (4) Others mutvally agreed upon as necessary

~Administrative personnel
{1) Secretaries
" (2) Drivers
- '(3) Other supporting staff mutually agreed upon as necessar

—83]--



ANNEX V

LIST OF LAND, BUILDINGS AND FACILITIES

“Land

Buildingsand Cacilitics
(1) - Sufficientfacilities fortheimplementationof the Project

(2)  Officesand othernecessacy facilities for the Japanese expects
(3) Facilities and services such as electricity, gas, and water supply, sewerage systems,

telephone, and fumituce necessary focthe Project activities’

{4)  Transporation facilitiesfor theimplementationof the Project

(5)  Othecfacilities mutvally agreed upon as necessacy

S



NO{E‘.

4

ANNEX VI

JOINT COORDINATING COMMITTEE

Funcuons .
The Joint Coordinating Committee witl meet at least once a year and whenever necessity
arises. Its functions are as follows:

-project implementation.

“(1)  Toformulate the annval work plan for the Project under the framework of this Record
: of Discussions,
" (2) To reviéw the overall progress of the Lechmcal cooperation prog cam as well asthe
achievementsof the above-mentioned annual work plan, :
{3) To ceview and discuss major issues arising from or related to thetechnical coopm ation
program,
(4)  Todiscuss any mattersto be nutually agreed vpon as necessary concerning the
-Project, and '
{(5) To enhance inter-institotional collaboration among the organizations pammpmng in
thePro;ect
Composition
) Chmrperson Chaircperson of NPC
(2) Members; : : .
~ Jordanian Side:
(a) Secretary General of NPC
(b) Executive Director of QAF :
-{c)Secretacy Genetal of MOH andlor Dlréctor ol MCH
- (d)ProjectManager '
. {e)Representative of Mlmstry of leruni,
{f) Others’
lapmese Side: :
o {a) Chwf Advisor
© - (b)Coordinator
(c)Experts
(d) Representauve of JICA Jocdan Qffice
‘(¢) Other pecsonnel to be dispatched by JICA
1. Orﬁcnl(s) of the Embassyof hpmm the Hashemite ngdom ofJorden nny attend
the Joint Coordiiating Conimitiee as ob sewer(s)
2. - Personnel designated by the chmrperson of the Joint Coordinati ng Commmec nny
" autendthe mecting as obsmﬁcr(s) S
3. Anappropriate number of administrative secretaries shall be 'llloc1ted totheJoint .

Coordinating Commitiee forr ecord-keeping and other administeative tasks, relatéd to

%/
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE IMPLEMENTATION STUOY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE HASHEMITE KINGDOM OF JORDAN
ON
JAPANESETECHNBALCOOPERAHON
'FOR _ o
THE PROJECT ON FAMILY PLANNING AND WOMEN IN DEVELOPMENT -

The Japanese Implementation Sludy Team (hereinaiter referried to as ‘the Teem")
‘organized by the Japan zln!ernatio'nai ‘Cooperation Agency { JICA ) and headed by
Dr. Tokike Sato visited the Hashemile Kingdom of Jordan for the purpose of working out
the details of the technical cooperalion program concerning the Project for the Family
Planning and Women in Development in the Hashemite Kingdom of Jorgan. -

Dunng its stay in lhe Hashemite Klngdom of Jordan, the Team exchanged vrews and
had a series of d:scussions with the Jordan authormes concemed in respecl of the
desnab[e measures 1o be taken by boln Govemments for lhe successful mptementauon |

| 0! the above-mentioned Prolect

“As a result of the discussmns ihe Team and the Jordaman authorities: concerned
_agreed to recommend to lhelr respectwe Govemmenls the matters referred to in lhe
document altached hereto asa supplemenl to the Record of: Dtscusssons '

Amman ‘Jordan

© Apil 15, 1997
&«éﬁf\.@{r‘ %Aﬁ--&
Dr. Tokiko Salo - _ X ~ Mr. Nabih Salameh
Leader : ' - Secretary General
Implementation Siudy Team o "~ National Populalton Commission

Japan Internalional Cooperahon Agency The Hashemlle ngdom of Jordan
Japan ' AR .

I B R R
- Wilnessed by: : {’?ﬂ
: ' " Dr. Osama Badran .
" Director
Maternal and Child Health Directorate
Ministry of Health and Heallh Care
The Hashemite Kingdom of Jordan

__-34__.



THE ATTACHED DOCUMENT

|. PROJECT DESIGN MATRIX :
The Team explained that the Project Design Matrix {hereinafter referred to as "POM")
is commenly intreduced into Japanese Project-Type Technical Cooperation in order
to manage and implement the‘proiect'c!early and efliciently. _
As a result of thelr discussions, both sides agreed lo introduce PDM method through
the baseline survey during 1sl year of the Project . '

. TENTATIVE SCHEDULE OF IMPLEMENTATION .
The Tenialive Schedule of Implementation has been Iormuialed accordmg lo lhe’
Record of Discussions, on condition that the necessary budget will be allocated for the
implementation of the Project by both sides and thal the schedule is subjecl lo change
within the scope of the Record of Discussion when necessily arises in the course ol
implementation of the Projecl. : '

The Tentalive Schedule of Implementation is shown in ANNEX 1.

1. INPUT TO THE PROJECT BY THE JAPANESE SIDE
- 1. DISPATCH OF JAPANESE EXPERTS
- Both the Team and the Jordanian sides conlirmed that lhe relevant request form,
" namely lhe A-1 form for assigning Japanese experts for the term of the technical

cooperation, will be submitted by the Jordaman S|de as soon as possible aiier agnmg
of the Fiecord of Discussions. - :

o 2 PROVIS[ON OF EOUBPMFNT :
- 'Both the Team and the Jordaman side confumed that the relevant requesl form namely
" the A-4 form for the provision of equipment for the term of the technical cooperation,
will be submitled by The National Population Commms;on (heremalter referred lo as-
- "NPC") as soon as poss:b!e alter signing of the Record of Discussions. '
"The NPC agreed that. they will lake necessary measures in coordination with lhe
“relevant authorities, for the customs clearance of the equipment prowded by the
Government of Japan withoul delay The NPC will be responsible for the proper
documentation and clearance of the received equipment at the porl/airporl of entry, as
well as being résponsible for the proper administration of the equipment which will be -
provided for use at’ the Progecl and appropnately uhhzed and mamtamed for the -
:mplemenlatlon of the Pro;ecl

'3 TECHN!CAL TRAINING OF COUNTEHPAP{T PEHSONNEL IN JAPAN
Both the Team and the NPC confirmed that the relevant requesl forms, namely the A 2
and A-3 forms, for the technical training of the Jordanian counterpart personnel in -
Japan for the first year will be submitled by NPC as soon as possible after sugnmg of

the Record of Discussion, /,FKNS}O



IV. INPUT TO THE PROJECT BY THE JORDANIAN SiDE

1. ASSIGNMENT OF PERSONNEL _
With reference to ltem 6, Article Ill. of the Record of Discussions, the Jordanian side

agreed that an appropriate number of full-time and part-time counterpart personnel as
well as administrative personne! will be assigned .

2. OFFICE ACCOMMODATION
With Reference to item 7, Article lil. of the Record of Discussions, the Jordanian side

will allocate office accommodation to Japanese experts both in MOH/MCH Direclorate
and QAT for implementation of the Projecl.

3. ALLOCATION OF BUDGET .
With reference to ltem 9, Arlicle 1ll. of the Record of Discussions, the Jordanian side will

allocate the budget necessary for the implementation of the Project .
V. ADMINISTBATION OF THE PROJECT

With relerence to Art_icte IV of the Record of Dis_cussions, both the Team and NPC
agreed that NPC bears the overall responsibility for the Project and monitors the

“activities implemented by Quéen Alia Fund '( QAF ). - _

==
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