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CHAPTER 3 IMPLEMENTATION OF THE PROJECT

Implementation Plan

3.1.1 Implementation Principles

(1)

Basic Framework for Project Implementation

The actual implementation of the Project, i.e. the Project for Improvement of the Facilities
61‘ Primary Schools (Phase 1V) in the Socialist Republic of Viet Nam, will require the
cabinet approval of the Government of Japan following examination of the details of the
Project by the Japanese government orgamzauons concerned provided by the present

| ‘Basic De31gn Report. After such a decision has been made, the Exchange of Notes (E/N)

@

will be signed by the Government of Japan and the Government of Viet Nam to proceed to
the implementation-stage. The Project will then be implemented in accordance with the
agreements concluded between the Project Implementation Agency in Viet Nam and the
Japanese Consultant and Japanese Contractor pursuant to the grant aid system of the
Government of Japan. These 2 separate agreements will be required to be certified by the
Government of Japan. '

Prolect lmplementatmn System

The party to the E/N regardmg the 1mplementat|on of the Project on the Vietnamese side
will be the Mmlstry of Educatlon and Training which will also act as the Project

Implementation Agency. The Project Management Committee, headed by the Vice-

Minister of the Mlm_stry of Education and Training, will have the actual management

_ respons‘:bililj( for the Project.

The party on the Vietnamese side to the design and supesvision agreement with the
Consultant and to the construction agreement with the Contractor will be the Ministry of
Education and Training. The Project Managemenl Committee will also be responsible for
land preparation and power supply at all the subject sites even though the work will be
d:rectly conducted by the Provincial and District People's Committees governing these
_siteé. The work involving the special technologies required by the planned facilities will be
arranged by the Institute for Research and Design of Schools (IRDS) in its capacity of a
member of the Préject Management Committee.
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3)

Consultant

Following the signing of the E/N by the two governments, the Ministry of Education and
Training will conclude a design and supervision agreement, involving the detailed design
and supervision of the construction work, with a Japanese consultancy firm. In view of the
smooth progress of the Project, the Consultant involved in the basic design of the Project
will be awarded a contract to conduct the detailed design and construction work
supervision. Upon certification of the agreement by the Government of Japan, the
Consultant will conduct the detaitled design for the planned facilities and equipment, etc.
through consultations with the Project Managcmént' Committee of the Ministry of
Education and Training, will expand the findings of the Basic Design Report and will also

" prepare the tender documents. Following approval of the detailed design and tender

documents by the Mmlsiry of Education and Training, the Consuitant will conduct the
tender procedure to select the Contractor on beha!f of the Pro;ect Implementation Agency,
i.e. Ministry of Education and Training, and will also superwsc lhe entire consiruction

~ work conducted by the Contractor.

@

(%)

Contractor

The wotk of the Contractor will consist of the construction of the schdol facilities and
procurement of educational equipment and materials. The successful Contractor will be
selected through open competitive bidding held for Japanese construction companies with
the appropriate qualifications. In principle, the lowest bidder will be declared successful
and will conclude a construction agreement with the Ministry- of Educition and Training.
Upon certification of the construction agreement by the Government of japan, the
Contractor will complete the construction work within the period speci-ﬁecl by the
agreenient and will hand over the completed facilities, together \vilh-the duly procured
educational equipment and materials, to the Ministry of Education and Training after
inspection of their satisfactory condition.

Areas of Work for Local Consultant and Sub—Contraclors

Many private consultancy and construction companies have beern' established in Viet Nam
since the introduction of market economy principles. Howevef, their achieﬂ'ements s0 far
do not appear good enough vis-a-vis undertaking a major project. In th-e case of a major
construction project for primary school facilities sui:h as the Project, the oiganization with
the highest technical capability and experience to act as a consultant for the Prbjeét is the
Institute for Research and Design of Schools of the Ministey of Education and Training. As
the said Institute has the dual character of a subordinate organization of the Ministry of
Education and Training and a business enterprise, it will be able to jointly work with the
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Japanesc Consultant to prepare the detailed design drawings or can be commissioned to
conduct some of the work involved. The Institute can also provide assistant supervisors to
assist the Consultant with the supervision work. The appointment of people conversant
with the primary school building specrﬁcattons in Viet Nam is deemed appropriate as they
will be able to assist the on-site staff members of the Consultant to efficiently conduct the
supervision of the apptication of uniform technical standards given the many construction

sites under the Project.

Locat cornstr-uction companies include those controlled by the Ministry of Construction and
Ministry of T ranspbrt and Telecommunicalions and private companies. Both public and
pnvate construction compames have been acquiring experhse and experience in recent
years wrlh the injection of forergn capital. These compames will act as sub-contractors for
the Japanesc Contractor in the mplementatron of the construction work under the Project.
Although the construction work size at each site under the Project is small, the overall
construction work size is quite large because of the involvement of 80 sites in 7 provinces.
Given the capability and experience of local companics, the appropriate division of the
Project Area is desirable in view of the appomtment of a local sub-contractor for each area.
The estabhshment of uniform work processes is essential in order to complete the
construction work at all sites on time and the use of Japanese process control techniques,
etc. should prove both necessary and decisive.

3.1.2 Implementation Conditions

(1) General Conditions of Local Construction Industry and Regional Characteristics
1) Local Comtmctlon Industry

The 6 coastal provmces in the southern central part of Viet Nam and Quang Ninh
Province in the north where the Pro;ect will be implemented are known as areas of less
socioeconomic deve!opment in Viet Nam. The main local industries are agriculture
and marginal coastal fisheries. Apart f‘rom urbamsed areas, the construction demand is
low except for some public works, minor business facilities and housing development.
The development of such infrastructure components as roads, bridges and nver
improvement works in these provinces also lags behind other provinces.
Construction-related local industries include brick-making and the manufacture of roof
tiles. Construction timber is also produced locally. The local construction companies
are public companies, the operation of which is supervised by the People’s Commiltee
of each province, and some private companies established since the introduction of a

market economy.
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2)

3

Labour Conditions

There tends to be a general surplus of simple Jabourers in rural and niountainous areas
while there is a shortage of skilled workers who are speciatised in structural work,
finishing work and building services work. In central Viet Nam, local construction
workers appear to have a general understanding of systematic building processes.
Nevertheless, it is essential that local construction methods and materials with which
tocal construction workers are familiar mainly be used with effective and appropriate
technical improvements. In order 1o complete the construction work on time at the
many sites anticipated by the Project while maintaining a uniform technical level, the
services of a sufficient number of skilled workers should be secured through nmultiple
local sub-contractors, backed by the assignment of many foremen to be respon51ble for
the direct guidance and contro! of site workers, so that Japanese systematnc work
contro! techniques can be 1ran<ferred to lhe Vlemamese side. '

Construction Materials

The construction material proéureménl priority is placed on local materials to facilitate
the post-project maintenance of the new facilities. To secure a stable supply of the
main materials, i.e. cement and reinforcing bars, supply routes such major cities as Na
Nang, Ho Chi Minh, Hai Phong and Hanoi should be established in addition to primary
procurement routes within the 7 subject provinces in which the Pro;ect will be

implemented.

Common wall bricks, roof tiles and floor materials are sufliciently available in each
subject province. While 3 - 5 mm thick glass is available locally, supply routes from
Hanoi and Ho Chi Minh should be considered for mass procurement. While aluminium
window frames, elc. are available, high qual:ly products are l’airly expencwe making
wooden louvre windows popular However locally produced wooden window
frames, etc. have problems of unreliable prccmon and madequate anti-terminate
treatment due to uneven timber quality and insufficient drying, etc.

Forms are generally made of wooden boards. The materials used for temporary
construction, such as supporting materials and scaffolding, are usually made of timber,
logs and bamboo. Steel supports are seldom used except for major éonslruclion work.

As reviewed above, almost all of the construction materials required for the

construction work of the planned size under the Project can be obtained locally.



4

Transporiation Conditions

Many sites in the six provinces along the south-central coast are located within a
distance of some 10 km from National Route 1 and, therefore, access to these sites is
genérally good. At some sites located in mountainous areas far from National Route 1,
although the site access is rather poor because of unpaved roads and/or submersible
bridges which are flooded with rain water at the time of rain, it does not constitute a

major obstacle to the construction werk under the Project.

In the case of Quang Ninh Province in the north, the road conditions of National
Route 5 linking Hon Gai, the proviacial capital, with Haiphong and Hanoi are not
particularly good (road repair work is currently in progress with Japanese ODA) and
some sections require a cross-river ferry due to the lack of bridges. Access to the sites
from Hon Gai is generally poor and the presence of mountainous areas and islands (the
use of a feiry is required for access) pushes up the overall construction cost although
these factors do not constitute major obstacles to the construction work under the

Project.

(2) Points to Note for Construction Work

The following points must be particularly noted in the construction of the planned school

facilities undes the Project.

b

2)

)

The construction plan must ensure punctual and efficient construction work in order to
complete the work at a large number of sites distributed over geographically wide
areas (7 provinces) without compromising the construction standards.

The construction sites are largely classified as new sites and existing primary school

sites. In the case of the latter, the construction plan must ensure the safety of pupils
and others during the construction period and the school management at each site

' must be properly consulted in this regard.

Prior to tﬁe actual work, a demonstration of each type of work should be conducted

. so that the workers involved properly understand the principles, processes and

4)

objectives, etc. of the work. This demonstration will act as not only vocational training
but also as the transfer of technology from Japan.

During the construction period, a inonthly w_o_rk progress meeting should be held with
the participation of members of the Schoel Construction Commiltee at the ceniral

government level (Ministry of Education and Training), provincial government level
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5)

6

7

8)

9)

(Education and Training Bureau) and district authority level (Education and Training
Oftice) and representatives of the People's Commiltees. This regular meeting should
be designed to provide detaited reporting on the work progress to 1he-Viemamese side
in order to facilitate the latter’s understanding of and coopei'élion for the work and to
ensure proper budgetary appropriation, etc. by the latter.

The selection of local sub-contractors should, in principle, be based on judgement of
the capability of provincial level construction companies.

The quality and quantitative availability of local consiruction materials must be

- carefully checked and multiple supply sources should be established to stimulate

competitive pricing and also to ensure a stable supply.

The Project requires the mass manufacture of school ﬁxfufes, windows and doors, etc.
in a short pericd of time. Because of the lack ofél local timber plant capable of
conducting integrated wbrk, from the purchase of logs to processing and curing, a
new fimber plant will be constructed, as in the case of the previous projects, to prepare
for the mass production of school fixtures, windows and doors.

In the case of a site which is known to have a history of submersion at the time of
flooding, the fina! decision on the ground elevation and ground floor height must be

very carefully made.

The following points must be carefully examined with a view to making improvements
in terms of uneven floor subsidence, ground floor condensation, struciural precision,
quality control of windows and doors, etc. and manufacturing precision of desks and
chairs, etc. ' ' -

i) Ground : A geologiéal survey (boring survey) should be conducted (by
the Vietnamese side) at all the sites. At those sites which are
judged to have soft ground and which have a relatively high
normal groundwater table, ground improvement work and
foundation work using bamboo piles, etc. will be conducted to
create a sufficient soil béaring capacity. Following the ground
improvement work, a simplified loading test should be
conducted to confirm a minimum soil bearing capacity of 10
tons/m?. o S T
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ity Foundations

ii)) Slab-on-Earth :

iv) Structure

v} Floor

vi} Roof

vit) Finishing

Concrete independent footing, continuous footing or pile
foundations should be selected depending on the ground
conditions of each site.

Slab-on-earth should be employed and the standard ground
floor height should be 700 mm from the ground level (GL).
Condensation on the ground floor should be prevented
through the use of a damp-proof film.

A RC rigid frame with a brick masonry walls should be

constructed.
A RC slab floor should- be constructed.

The concrete roof slabs should be covered by a brick PC truss
with corrugated cement roof tiles to prevent damage due to
typhoons and to prevent an excessive temperature rise

indoors.

: Instead of the local finishing using mertar mixed with lime

which does not have sufficient strength, normal mortar
finishing should be employed with a highly weatherable resin
pain finish.

viil) Windows and Doors : Emphasis should be placed on a high wood quality and

uniform standard. Anti-termite treatment and wood drying
should be thoroughly conducted. Through the establishment of
a wood processing factory, the mass production of high quality
timber should be achieved under the technical guidance of

Japanese experts.

ix} Temporary Structures : In principle, local methods should be used although

x) Work Control :

strong guidance should be provided for local sub-contractors
so that they understand the need to improve the form
materials, temporary construction methods and use of
surveying equipment and also to strictly control the precision
in terms of horizontal and vertical centering and to implenent
the improved work in order to improve the structural precision
and quatlity and to shorten the construction period.

Systematic process control and work control techniques
should be introduced through transfer from the Japanese to the

Vietnamese side.
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Planning of Staged Construction Work

Because of the involvement of 80 sites where almost 1,000 classrooms will be newly
constructed and because of the wide geographical distribution of these sites in 7 provinces,
including Quang Ninh in the north, it is judged appropriate to divide the construction work
into two stages.

« Stage 1:  Forty sites in Quang Nam Province, Da Nang City, Quang Ngai Province and
Binh Dinh Province

» Stage 2:  Forty sites in Phu Yen Province, Khanh Hoa Province, Binh Thuan Province
and Quang Ninh Province

3.1.3 Scope of Work

(1)

Division of Work

The adoption of the following division of work between the Government of Viet Nam and
Government of Japan appears appropriate in relation to the planned construction work

under the Project.

1)  Work to be Undertaken by Japanese Side
i} Construction of Facilities

Construction of the following types of primary schools consisting of a classroom
building (classrooms and administration rooms) and toilet building and a water
supply system using a well.

i) Provision of Equipment

Pravision of such schoo! fixtures as teacher and pupii desks and chairs, cabinets
and bookshelves and educational equipment, including blackboards, organs and

textbooks, etc.



Table 3-1 Number of Sites by School Type

School Type ‘Stage 1 Stage2 Total
8 Classroom School E (40 classrooms) — 5 (40 classrooms)
-“-9 Classroom Schoo_t _‘{7(63 classrooms) 13 (117 classrooms) | 20 (180 classteoms)
_l_(} Classroom Schoo} — _ = —
11 Classroom School 8 (88 classrooms) 6 {66 clas:sroooms) 13 {154 classrooms)
—12 Classroom School ] 1 (12 classrooms) 2“{24 classroonis) 3 (36 ¢lassrooms)
13 Classroom School 4 (52 classrooms) 9 (_l__l?_classrooms) 13 (169 classrooins)
14 Classroom School — 1 — —
15 Classroom School 8 (120 classrooms) | 4 (60 classrooms) 12 (130 classr_éoms)
16 Classcoom School 2 (32 classtooms) ) — 2(32 classrééms)
17 Ciassrooﬁl School 2 (34 classrooms) 1 (37 classrooms) 3 {51 classrooms)
18 Classroom School g ) _— _ .
19 (_Ilassmom School 2 (28 classrooms) 3 (57 classrooms) 5 (95 classicoms)
20 Classroom School —_— 1 (20 classrooms) 7 1 (20 classrooms)
21 Classroom School _ 1 (21 classrooms) S 1 (21 classfooms)
22 Classroom School — B __I_Q;_l_glassmoms) 1 (22 classtooms)
Total 10 (500 classrooms) 40 (500 classrooms) 80 (1000 classrooms)

2) Work to be Undertaken by Vietnamese Side

i) Surveying and geological survey (boring survey) at all sites with a view to
presenting all the findings to the Japanese Consultant prior to the commencement
of the Detailed Design stage.

it) _Lahd prépération, banking and removal of existing buildings and structures
~ obstructing the construction work prior to the commencement of the construction

- work.
iii) Provision of proper road access to each site.

iv) Incidental outdoor work, such as ground preparation, landscaping, fencing and

exterior lighting, ctc.
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3.1.4 Consultant Supervision

(1) Basic Principles for Detailed Design and Work Supervision

The Consultant, responsible for the detailed design of the facilities and equipment for the
Project, will be selected by the Ministry of Education and Training of the Government of
Viet Nam from among Japanese consultants with the necessary experience in educational
facility projects as well as grant aid projects and, therefore, which are capable of
performing the required consultancy work for the Project. The selected Consultant will
conduct the detailed design of the planned facilities and equipment ﬂirbugh consultations
with the Goverament of Viet Nar, taking the findings of the Basic Design Study into
consideration, and will prepare the necessary tender documents. At the supervision stage
of the construction work and equipment installation work, etc., the Consultant will appoint
full-time, on-sit¢ supervisors to provide the necessary guidance for the Contractor and
sub-contractors and to liaise with members of the School Construction Committee which
represent the Ministry of Education and Training, the Provincial Education Bureaus, the
District Education Offices, the People's Commitiees of local communities and the schools
in question and also with other government ministries involved in the Project. The

Consultant is expected to conduct the following work.

1) Detailed design (preparation of tender documents, such as specifications and detailed
drawings, for the construction work and equipment installation work, etc.)

2) Arrangements for the tender process and con_st:uclion:agreemenf (preparation of
construction agreement guidelines and draft cdnsm-lclioﬁ'agréement, preparation of
construction work details, announcement of tender, pre-qualification work, tender
supervision, assessment of bidé,' selection of Contractor, agreexnént -negbtiations on
behalf of the client (Ministry of Education and Traitrling) and w_iinessing of the

agreement).

3} lospection and approval of the drawings, etc. submitted by the Contractor {inspection
and approval/disapproval of shop drawings, construction plan and samples of
construction materials, building service materials and equipment to be submitted by

the Contractor).

4)  Work supervision (examination of the construction plan and construction schedule and
provision of guidance for the Contractor).

5) Reporting of work progress (reporting of the work progress to the Ministry of
Education and Training and other related organizations) and management of monthly
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2

meetings between the School Construction Conmittee, of which members represent
the Ministry of Education and Training and Provincial as well as District Education
and Training Bureaw/Oflice, and the Contractor).

6) Provision of assistance for the payment approval process (examination of invoices for
various components of the construction work payable during the construction period
angd following the completion of the work).

7) Witnessing of inspection (inspection of work quantity completed at various stages
between the commencement and completion of the construction work and inspection

of work quality).

Supervision Regime

The Consultant will be responsible for supervising the quality, construction schedule and
safety, etc. of the work to be conducted at 80 sites located in 7 different provinces for the
successfil implementation of the Project. In order to ensure appropriate supervision,
effective liaisoning with the Project-related Vietnamese organizations at the central,
provincial and district levels and which schoo! authorities and the smooth progress of the
construction work based on the design drawings, the Consultant will assign two Japanese
engincers and several local or third country engineers as full-time stall members. In
addition, the following experts will be dispatched from Japan at appropriate times.

+ Architectural Engineer . Examination and approval of the colour scheme, material
samples and shop drawings and inspection of the final
handing-over

» Structural Engineer - Confirmation of and guidance on the land clearance,
ground improvement and foundation work

"« Building Services Engineer : Guidance on the building services work and inspection of

the final handing-over
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Site Management;
Techinical Guidance

Subcontractors

Fig.3-1 Project Managenient Organization

(3) Work Supervision Regime

Because of the large number of conslruction sites in different parts of Viet Nam, the
Japanese Contractor must maintain good communication with the subcontractors (local
construction companies) to faéiii_tatc the joint work so that the planned facililies are
completed within the schedule construction period while satisfying the specifications
indicated by the design drawings. In order to achieve this with the limited budget and
Japanese staft’ members, the Contractor will be required to not only conduct general
management duties but also to accurately judge the capability of each subcontractor.
Moreover, it will be necessary for the Contractor to establish a work management system
using Vielnamese or third country site managers. The site management system deemed
necessary in view of the scale and contents of the planned facilities under the Project is
illustrated in Fig. 3-2.
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(3) Work Supervision Regime

Because of the large number of construction sites in different parts of Viet Nam, the
Japanese Contractor must maintain good communication with the subcontractors (local
construction companies) to facilitate the joint work so that the planned facilities are
completed within the schedule construction peried while satisfying the specifications
indicated by the design drawings. In order to achieve this with the limited budget and
Japanese stafl’ members, the Contractor will be required to not only conduct general
management duties but also to accurately judge the capability of each subcontractor.
Morcaver, it will be necessary for the Contractor to establish a work management system
using Vietnamese or third country site managers. The site management system deemed
necessary in view of the scale and contents of the planned facilities under the Project is

lustrated w Fig. 3-2.
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3.1.5 Procurement Plan

In principle, all the main construction equipment and materials can be procured locally. Based
on experience obtained in the previous phases, the construction equipment and materials will be
procured locally for easy maintenance of the new school facilities in the future. The decision on
local suppliers will be made based on the available volume, durability and other qualitative
aspects of the materials to be supplied. Several suppliers will be selected in order to ensure the
stable supply and quality of products. The procurement plan for the main equipment and
materials is described below.

(1) Structural Work

+ Cement : Locally produced cement

+ Reinforcing Bars  :  Local or those products made in third countries and which are
distoibuted in Viet Nam

» Bricks . Both structural and face bricks are available within the provincial
or district boundary; the qualitative aspects, including the baking
temperature, of the products must be carefully checked to ensure
their durability

+ Aggregate : Available within the provincial or district boundary; the existence
' of a large price gap between different areas must be taken into
consideratton when making the procurement decision

» Concrete :  The concrete mixing at each site using a concrete mixer should be
supported by clear indication of the cement, aggregate and sand
mixing ratios (for example, one part cement, three parts
aggregate and six parts sand) while the cement consumption
volume should be checked to ensure a proper mix; concrete
placing will use either a barrow or concrete bucket |

+ Forms . Wooden forms; careful attention should be paid to the building of
pillars and beams, etc. to ensure high structural precision |

(2) Finishing Work, Windows and Doots

+ Floor Materials : There are many varieties of on-site, polished terrazzo masonry
which suit the planned construction method very well

» Wail Tiles . Locally marketed ceramic tiles
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s Mortar

Paint

* Glass

« Louvre Windows

Metal Fi{tings

* Roofing Materials

(3) Plumbing
« Piping
+ Valves
s Sanitary Fixtures

* Well Pumps

(4) Electrical Installations
« Lighting Fixtures
» Cables
» Conduits
* Wiring Accessories :
» Distribution Boards:

» Lightning Rods

Cement mortar to be arranged on site; strict quality control
should be introduced by clearly indicating the mixing ratios

Locally available products {either made in Viet Nam or a third
country)

Wooden Windows and Doors  :  Local products made of CHO TRI will, in principle,

be used with the quality grade to be designated together with
strict control of the anti-termite treatment and proper drying,
based on experience obtained in the previous phases, a local
wood processing plant will be constructed to mass produce the
praducts while technical guidance is provided for local engineers

3 - 5 mm thick glass produced in Viet Nam
Locally available products
Locally available products

Locally produced corrugated cement slates will be procured in
the province or district

Locally available products
Locally available products
Locally available preducts

Locally available products

Locally available products
Locally available products
Locally available products (PVC conduit pipes)
Locally available products
Locally available products

Locally available products
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(5) Educational Equipment

©

+ Furniture . To be manufactured locally
+» Blackboards . To be manufactured local‘ly

+ Teaching Materials : Locally available products (designated items by the Ministry of
Education and Training)

» Organs . To be procured in Japan

Others

For the overall control of the construction work, the Central Working Area will be
established in Da Nang for the Stage | work and in Nha Trang and Hong Gai for the Stage
2 work. In this Area, a central office (Project Headquarters), wood processing plant, stock
yard, equipment preparation room, reinforcing bars processing plant, form processing plant
and accommodation facilities will be set up. In other provinceé, a ivorking area
management office, stock yard, equipment preparation room, reinforcing bars processing
plant, form processing plant and accommodation facilities will be set up in each working
area and the equipment and materials required to construct these temporary facilities will
be procured in Japan and from third countries.
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Table 3-2 Construction Material Procurement Sources, etc.

Viet Nam

Product
from
Third

Counlry

Local
Product

Japan

Remarks

Sand

Careful checking of the suppliers is required as the price
varies from one area to another,

Gravel

Cement

c Ol 0

Multiple sources will be required dn view of a possible
supply shortage.

Form Materials

o

The Project area produce good timber and have a high level
of wood processing activities.

Bricks

There is a brick factory in the Project area and the quality of
locally  available products is adequate.  Bricks made ata

Corrugated Cement Sheets

high baking temperature should be selected.

Timber

Cho Tri timber should, in principle, be used as in the case
of form matenals.

Wooden Window Frames and
Doots -

Blackboards

Wooden Fumiture

olclo|olol ©

Dug to perceived problems of delivery and quality, a
teruporary wood processing plant will be established in
each Cenltral Working Area fo ensure puncival delivery of
high quality products and to improve the technicel standard
of subcontractors.

Metal Fittings

Paint

Glass

o

Roof Drzins

Louver Windows

Wall Tiles ~

On-Site Yerrazzo Mansory

| Organs

Piping

{Meters -

Valves .

O|Ci0o| C

Sanitary Fixtures

Well Pumps

| Condvit Pipes

Cables

Power Boards

|00

Lightning Rods

Lightning Fixtures

Ceiling Fans

Power Outlets

Vehicles

Construction Equipment and
Mazterials for Ternporary
Facilities

o iololojolo|ojololololoiololo] [o|ol0; |00

Stationary & Tele-

O

communication Fquipment
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3.1.6 Implementation Schedule

If the Project is to be implemented with grant aid provided by the Goverament of Japan, a

design and supervision agreement will be concluded between the Vietnamese Ministry of

Education and Training and the Japanese Consultant following signing of the E/N by the two

countries to commence the implementation of the Project. The Project will be implemented in 3

stages, i.e. (i) detailed design and preparation of tender documents, (i) tender and conclusion of

construction agreement and (jit) construction work.

(1)

(2)

&)

Detailed Design and Preparation of Tender Documents

Based on the contems of the Basic Design Report, the Consultant will conduct the detailed
design of the facilities and will prepére the tender outline for the construction work and
documents for legal agreements in line with the guidelines set by the Japanese grant aid
system. Thorough consuitations will be held with the Ministry of Education and Training
for the preparation of the detailed design documents and the tender work will only
commence after approval of the detailed design results by the Ministry of Education and
Training.

Tender and Construction Agreement

The Consultant will announce the tender for the Project in Japan on behalf of the Ministry
of Education and Training, which is the Project Implementation Agency, and will conduct
the pre-qualification of bidders for the construction work. The actuat tender will take place
in Japan, attended by officials of the Government of Viet Nam, and the pre-qualified
construction companies will be invited to submit their bids. The bidder with the lowest
bidding price will be declared the successful bidder provided that the contents of the bid
are assessed as being adequate and will conclude the construction agreement with the
Ministry of Education and Training. This agréemcnt will become valid when certified by
the Government of Japan. It is estimated that approximately five months will be required
from the conclusion of the design and supervision agreement with the Consultant to the

conclusion of the construction agreement.

Construction Work

Following the signing of the construction agreement and certification of the agrecment by
the Government of Japan, the construction work will commence. The reqt:ired
construction period is assumed to be approximately seven months for a 10 classroon
school and 8 - 10 months for an 18 classroom school. It will be possible to corhp!ete the
entire construction work in 12 months by sliding the construction processes from one site
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to another so that the staff and equipment/materials for the temporary facilities can be
efticiently used without time-wasting.

- Table 3-3  Project Implementation Schedule

;{g‘ - [(Consultancy Agreement, Field Survey)

:

bt - {Detailed Design, Analysis in Japan)
g N

g __ {(Ficld Sunvey)

.g

Q t -+ |(Tender)

&

. “|(Temporary Work)

- |(Earth Work)

|

- |(Foundation Work)

2 el |(Structural Work)

{Roof Work)|: . "= ..

(Finishing Work)] =+ "7 =

(Bquipuu:n(Work) Saliio

Construction, Procurement (Total: 12.0 months)

(External Work)}-- -

{Equipment Procurement, DR S TR R
Delivery & Installation)




3.1.7 Obligations of Government of Viet Nam

The necessary measures to be taken by the Government of Viet Nam in connection with the

implementation of the Project, agreed upon in the Minutes of Discussions for the Basic Design

Study, are listed below.

D

2)

3)

3)

6)

7

8)

9

Securing, clearance, levelling and reclarnation of the sites for the Project prior to the

Project's implementation.
Provision of a proper access road to each site.

Incidental outdoor work, such as gardening, fencing, exterior lighting and other incidental

facilities, in and around cach site, if necessary.

Bearing of the commission for the banking services of the Japanese fdreign exchange bank
based upon Banking Arrangement, i.e. the advise commission for "Authorisation to Pay"

and payment commission.

Ensuring of the prompt unloading, tax exemption and customs clearaace at the port of
disembarkation in Viet Nam and prompt internal transportation of the materials and
equipment provided by Fapanese grant aid for the Project.

Exemption of Japanese nationals engaged in the Project from customs duties, internal taxes
and other fiscal levies which may be imposed in Viet Nam in respect of the supply of
products and services under the verified contracts.

Accordance of all facilities necessary for Japanese nationals who as services may be
required in connection with the supply of products and services under the verified
contracts for their entry into Viet Nam and their stay in Viet Nam to conduct their work.

Provision of all necessary permission, licences and other authorization reguired for
implementation of the Project. -

Proper budgetary appropriation and provision of teaching and administrative staff members
for the proper and effective operation and maintenance of the equipment provided with
Japanese grant aid. -

10) Bearing of all expenses, other than those to be borne by Japanese grant aid within the

scope of the Project.
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3.2 Operation and Maintenance Plan

(B

@

Gperation and Maintenance System

The operation and muaintenance of the new school facilities and equipment will be
conducted by the school management committee, the members of which will consist of
representatives of the District People’s Commiltee, the headmaster, deputy headmaster and
representatives of the parents. To be more precise, the headmaster and other teachers will
be responsible for the safe-keeping and maintenance of the equipment while pupils, parents
and local inhabitants will be responsible for the regular cleaning of the facilities. The septic
tank should be thoroughly cleaned approximately twice a year 1o maintain the proper
function of the toilets. In rega}d to other faéilities, no maintenance or repair cost should be
incurred for approximately 5 years after completion provided that they are used in a proper
manner, except for the replacement of electric bulbs, When conéidering the long-term
maintenance cost, it will be eventually necessary to replace or repair the wooden window
frames, doors, metal fittings, water supply fittings and water pump, etc. All of these items
will be locally available and their replacement or repair requirements can be adequately
dealt with by local engineers.

Operation and Maintenance Cost
1) Personnel Cost

The Project aims at replaciug deteriorated classrooms and adding new classrooms
based on the preéent number of classes and does not anticipate an expansion of the
school size. Consequently, no new teachers will be required and the personnel cost
should be managed within the current budget.

2) Electricity Cost

The electrical installations planned under the Project consist of lighting and ceiling fans
for the classrooms and staff room and a water pump for water supply purposes. As the
total power load capacity will vary from one school to another due to different school
sizes, the power cost estimation is based on the smallest and largest schools. The
smallest school (8 classrooms) will have a power load capacity of 7.5 KVA while the
largest school (18 classrooms) will have a power load capacity of 15.5 KVA.

In regard to lighting, it is assumed that natural lighting will meet the lighting
requirements for daytime schooling and the daily lighting use is assumed to be 2 hours
in the evening. It is assumed that the ceiling fans will be used for 6 hours a day in the
summer period of 6 months. The operating hours of the water pump are assumed to be
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2 hours a day for the smallest school (daily consumption of 3 m3} and 4 hours a day
for the largest school (daily consumption of 6 m3) based on a water consumption rate

of § - 8 litres/pupil/day.

+ Unit Charge

@ Lighting
Smallest School :

Largest School

@ Ceiling Fans
Smallest School

Largest School

@ Water Pump

Smallest School :

Largest School

» Annual Electricity Bill

3.2 KW x 2 hours/day x 22 days/month x
580 VN Dong x 12 = 979,768 VN Dongfyear............... (al)

67KW x2 hours/day x 22 days/month x
580 VN Dong x 12 = 2,051,808 VN Dong/year ............ (a2)

4.0 KW x 6 hours/day x 22 days/month x
580 VN Dong x 6 = 1,837,440 VN Dong/year.............. (b1)

8.4 KW x 6 hours/day x 22 days/month x
580 VN Dong x 6 = 3,858,624 VN Dong/year.............. (b2)

0.15 KW x 2 hours/day x 22 days/month x
580 VN Dong x 12 = 45,936 VN Dong/year................. (cl}

0.15 KW x 4 hours/day x 22 days/month x
580 VN Dong x 12 = 91,372 VN Dong/year............... (c2)

Smaltest School : al + bl + ¢l =2,900,000 VN Dong

Largest School : a2 +b2 +¢2 =6,000,000 VN Dong
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3} Maintenance Cost

{Unit: 1,000 VN Dong)

ftem Frequency Annual Cost
a. Replacement of Fluorescent Lamps annually 508
b. Cleaning of Seplic Tank twicehvear assistance of local
o . inhabilants
¢. Painting of Doors and Window Frames every 5 years 2,754
d. Replacement of Damaged Window Glass every 10 years 1,770
¢. Replacement of Water Pump every 10 years 220

Total 3,252

4) Operation and Maintenance Budget

The annual operation and management cost (water, lighting, heating and maintenance
costs) of the subject schools for the 1995/96 fiscal year was an average of 18,000,000
VN Dong (¥130,000). In contrast, the annual operation and maintenance cost of these
schools following completion of the Project will be 8,800,000 VN Dong (¥88,000),
indicating that the operation and maintenance cost will be nearly halved. At present,
the school operation and maintenance cost is mainly paid by local inhabitants and the
implementation of the Project will reduce this financial burden.
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CHAPTER 4 PROJECT EVALUATION AND RECOMMENDATIONS

4.1 Evaluation of the Project

The economy of Viet Nam has been steadily growing since the adoption of Doi Moi, focusing
on the intcoduction of a market economy and liberalisation of the domestic economy to the
outside world. One of the pressing tasks facing Viet Nam to proceed with the shift towards a
market economy is the creation of a labour force and capable manpower of uniform quality
throughout the country which explains why education to develop human resources is a national
development priority towards the year 2000. Based on this strategy, the Ministry of Education
and Training has prepared the Five Year Educational Development Programme (1996 - 2000),
of which the targets for primary education are: (i) increase of the course completion rate to
80%, (it) increase of the number of pupils from 10.22 million to 11.29 million, (jii) sufficient
distribution of textbooks for all of the nine subjects taught, {iv) training of 160,000 new
teachers and re-training of 89,520 existing teachers, (v) eradication of three shift school system
and (vi) constructionimprovement of 79,216 classrooms. Given the level of GNP per capita of
250 US$ (1996, World Bank), the Government of Viet Nam is facing a tight fiscal situation. As
a large proportion of the education budget is allocated to teachers’ wages and other personnel
_costs, there are simply not enough funds left to conduct the fiilll-scale improvement of school
facilities throughout the coumry. Most of the present primary education facilities have been
little impfoved since their construction before 1975 and show signs of severe deterioration. As
. many bhildings have also been subject to typhoon and flood damage almost every year, their
poor state is further worsening. As of 1997, some 30% of the 18,318 classrooms for primary
education are of a temporary nature. The steady increase of the primary school enrollment rate
has also made the classroom shortage a serious problem. The number of pupils receiving
~ primary education in Viet Nam incrcased by 21% in the recent 10 years between 1985 and 1995
from 8.25 million to 10 million and is expected to reach 11.29 million in 2000. The number of
classrooms currently totals sltightly less than 60% of the number of classes, forcing the
- educational authorities and has forced the educational authorities to introduce a two shift or
even three shift school system, often borrowing facilities belonging to secondary schools,

nurseries and local people’s committees.

The school buildings in 16 coastal provinces in particular are subject to typhoon and flood
damage almost every year and emergency measures to repair the damaged buildings constitute
~ an economic burden on the local people. The seven subject provinces of the Project, i.¢. Quang
~ Nam, Quang Ngai, Binh Dinh, Phu Yen, Khanh Hoa and Binh Thuan along the south-central
coast and Quang Ninh along the northern coast, are the remaining provinces among the 16
typhoon and flood-prone coastal provinces in which Japan has been construcling new primary
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education facitities since the Phase I Project in fiscal 1994. The replacement of and addition to
the old, dangerous school buildings in these seven provinces with new buildings which have
sufficient resistance to typhoons and floods is urgently required.

The Project for Improvement of the Facilities of Primary Schools (Phase 1V) is designed to
- eltectively and swiftly deal with the urgent task of improving primary school facilities in all of
Viet Nam’s 16 coastal provinces, following the previous three phases of the Project, by means
of improving 80 primary schools in the above-mentioned seven provinces.

As the construction of primary school facililies and the supply of educational equipment, etc.
under the Project will make a significant contnbution in terms of improving the educational
environment, expanding the educational opporiunities at primary schools, qualitatively
improving primary education through an improved interna! efficiency, increasing adult literacy
and promoting public hygicne as well as famil)} health, the Project will undoubtedly assist the
 achicvement of the targets of the Five Year Educational Development Programme (71996 -
2000) newly adopted in 1996 and will also greatly contribute to the socioeconomic
development of Viet Nam through the developiment of huntan resources. o '

The number of pupils currently attending the subject schools of the Phase 1V Project are
approximately 79,000, bringing the total number of pupils benefiting from the improved
educational facilities under the four phases of the Project to 187,000, including 108,000 pupils
benefiting from the previous phases. As a result of the increased number of ¢lassrooms through
the four phases of the Project, the number of pupils which can be accommodated by the
improved primary schools will increase to some 250,000, providing new educational
opportunities for many more children, Assuming that the number of pupils per grade is one-fifth
of this figure based on present primary school pupil statistics, at least 37,000 children will
benefit from the Project each year for the next several decades, totalling innumerable
beneficiaries over the years. -

Moreover, the facilities to be constructed under the Project will also be used as local public
facilities for adult education and other types of informal educational activities, including those
relaling to public hygiene and mother and child health. As such, the new facilities will benefit
the local communities in many ways rather than simply acting as primary schools. In addition,
the financial burden on the {ocal people in general and on parents in particular will be reduced
as the required contribution towards the maintenance cost will be much less. Furthermore, each
school will be required less budget for school maintenance. In view of these beneficial effects
described above, the Project is judged to be totally suitable for implementation as a grant aid
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project of the Government of Japan. The concrete benefits to be achieved by the
implementation of the Project are further detailed below.

(1) Beneficial Effects on Educational Environment

1)

2)

Improved Learning Environment Through Rebuilding of Classrooms

The 80 subject schoots of the Project currently have a total of 1,298 classrooms

(mcludmg those of branch schools), including borrowed classrooms, of which 1,021

classrooms (79%) require rebuilding or major repairing. Because of the difficulty of
securing alternative classrooms during the construction period, the existing classrooms

~ will be used during the construction of the new facilities. The construction of 1,000

new classrooms under the Project will practically replace almost all of the deteriorated
classrooms which are prone to collapse or other risks.

Alleviation of Classroom Shortage

At present, the 80 subject schools (plus branch schools) have a total of 2,239 classes
using 1,298 classrooms (1,054 classrooms and 244 borrowed classrooms), resulting in
a class- classroom ratio of 1.72. Of these classes, 146 classes (6.5%) are subject o a
three shift school system while 1,942 classes {86.7%) are subject to a two shift school
sj.rstém. The remaining 152 classes (6.8%) enjoy a single shift school system.
However, most of the classrooms used by the classes classified in the single shift

~ school system category have, in fact, swo shifts as the primary schools borrow the

facilities of secondary schools or nurseries for primary education in the afternoon.
Onty a few schools provide full-day education, acting as model schools. When
borrowed classrooms are excluded from the calculation, the class-classroom ratio
increases to 2.12, making it inevitable that any increase of the number of pupils in the
future will result in a three shift school system. As 1,000 new classrooms will be

- constructed under the Project, the total number of classrooms at these schools
* following the completion of the Project will increase to 1,552, including the 552
_exisiing classrooms which are still usable. This means an increase of 254 classrooms

from the present 1,208 classrcoms and the class-classroom ratio will improved to
1.44, eradicating the three shift school system and providing 45,000 places for new
enrollment at these schools. As such, the Project will greatly contribute to increasing
both the opportunities for school education and the school enrollment ratio.

As the present number of pupils is 79,000, new enrollment opportunities for 45,000
pupils will be created.

* 40 pupits/class x 2 shifts x 1,552 classroonts = 124,000
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3)

4)

Improved Schoo! Management Through Integration or Withdrawal of Branch Schools

The 80 subject schools currently have a total of 204 branch schools (925 classes), of
which 160 branch schools (734 classes) have been established around the main schools
to alleviate the classroom shortage. In principle, a branch school should be established
for lower grade pupils (Grade 1 and Grade 2) in an area where the travelling distance
to the main schoo! is more than 2.5 km in accordance with the school facility
establishment guidelines of the Ministry of LEducation and Training. While this
criterion is met by 44 existing branch schools, these branch schools also cater for
higher grade classes due to the classroom shortage. The facilities of these branch
schools are of an even more temporary nature than those at the main schools and
urgently require rebuilding. From among those branch schools of which integration to
their respeciive main schools is desirable in view of the travelling distance, those in
great need of rebuilding will be rebuilt and intégratéd to the main schools under the
Project. In addition, those branch schools which currently use the facilities belonging
to secondary schools, etc. will be integrated to the fnain schopls. '

The total number of branch schools to be integrated to their respective main schools
under the Project is 147 (72% of all branch schools), consisting of 74 branch schools
of which all the classes will be integrated to the ;main schools due to the poor state of
the facilities and 73 branch schools of which only the higher grade classes will be
integrated to the main schools. The reduction of the existing 204 branch schools to
130 branch schools through integration to main schools should bring about additional
benefits such as closer communication between teaching and administration staff
members to uniformalise the teaching level and higher school nmﬁagcmenf efliciency.

Improved Learning Results Through Improvement of Educational Quality

At present, the classroom teaching at most of these schools uses only a blackboard and
textbooks. Under the Project, a number of teaching matenials and tools will be
provided, including nine items for Vietnamese language leachihg, nine itemws for social
studies, music and health/physical education and 18 items for science and arithmetic
teaching (measuring instraments and tools to explain_ihe principles of voluﬁw, gear
movement and electricity, etc.) Emphasis will be ori:the provision of téaching tools for
science and arithmetic. These diverse teaching materials and tools to be provided
under the Project will help pupils understand the subjects of teaching, increase their
interest in learning and improve their learning efliciency. The tools for science and
arithmetic teaching in particular are expected to facilitate understanding of those
principles which are abslract concepts and which are generally difficult tq grasp by
simply listening to the teacher. The availability of new teaching tools as well as new
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classrooms will increase the moftivation of teachers to teach and should improve the
~ overall educational effects on pupils. In short, the new materials and tools will boost
the morale of both teachers and pupils and will coniribute to improving the internal
efliciency of schools by means of an improved rate of pupils progressing to the next

grade.

5} Contribution to Improved Educational Environment for Secondary Schools

Twenty-two subject schools currently borrow a total of 182 classrooms belonging to
secondary schools. With the introduction of compulsory primary education, the
process of separating primary schools from secondary schools is currently in progress
in terms of both the administration and physical facilities. At these 22 schools,
however, a two shift school system is employed, using the same classrooms for
secondary education in the morning and for primary education in the afternoon. With
the implementation of the Project, these schools will have their own classrooms to
allow sccondary schools {0 improve the quality of  their education by providing full-
day teaching to fully complete their curriculum.

Beneficial Effects on Improved Hygiene

Because of the absence of toilet facilities at most of the schools, the area around the school

facitities is rather unhygienic and there is a risk of the outbreak of infectious diseases

originating from the drinking of contaminated well water. Even at those schools with toitet
facilities, the lack of a suitable water supply system has made it difficult or almost
impossible to maintain these toilet facilities in a clean and hygienic state. New toilets
equipped with water supply and drainage systems will be constructed under the Project to
imprave the sanitation condmons for not only pupﬂs but also locat residents. In addition,
the provision of education and training to encourage the regular washing of hands and the
cleaning of toilets with water to maintain desirable toilet facilities, etc. will enabte effective
hygiene education. Moreover, the introduction of separate toilets for boys and gitls will
improve the educational environment, particularly for girls.

Beneficial Eﬁects on Local Soc1ety

F he new fac:htaes to be constructed under the Project are expected to serve for not only
pnmary school education but also for various social education activities, including literacy
education, adult education and health education for mother and child, playing a core
educational role in the local community. They will also act as shelters for local people at
the time of a typhoon or flood. In fact, a facility constructed under the Phase I Project
proﬁided shelter for 20 local families at the time of 2 major flood in August, 1996, proving

-85-



@

its refiability and durability vis-a-vis a natural disaster and earning the praise and gratitude
of local people. In this context, some 900,000 local residents living in the school areas of
the 80 schools can be regarded as potential beneficiaries.

Beneficial Eftects on Local Economy

All of the subject provinces experience severe damage due to typhoons and floods every
year. As the new facilities to be constructed under the Project will be sbﬂiciemly resistant
to such disasters, there will be less need to employ iyphoon and flood damage prevention
measures. In addition, the financial contribution by {ocal people towards the repair cost of
damaged school facilities will be made practically unnecessary. The annual maintenance
cost of the 80 subject schools is an average of 18,177,000 dong (approximately ¥180,000),
of which 15,502,000 dong (¥150,000) are donated by local people, including parents. As
the maintenance budget is almost entirely allocated to the repair of facilities damaged by
typhoons, the elimination of the need for local people to make a financial contribution to

school repair will improve their own financial state.

The Project will assist the Primary Education Facility Development Plan promoted by the
Ministry of Education and Training and will be basically conducted using the local
construction method involving equipment and materials which can all be procured locally.
As the facilities are designed to ensure their minimum function as primafy education
facilities with the durability to resist natural disasters and also a low co_nstr_uctic_}n cost and
easy maintenance, they arc expected to act as useful models for sinﬁlar facilities to be
constructed by the Government of Viet Nam in other paris of the country. Through the
construction process, technica} transfer {vill be coriducted to rationalise the local
construction method and to improve construction managcment with the result of
improving the technical capabxlny of local construction conpanies.

4.2 Recommendations

In view of the expected wide ranging positive effects and contribution to innpiox'cd primary

education for the generat public, the Project is judged to be suitable for unplementat:on as a

grant aid project of the Government of Japan. No specific problems regardmg the management

of the new facilities in the post-project period are envisaged as the existing manpower, technical

and budgetary resources of Viet Nam are sufficient. For the smooth and effective

implementation of the Project, however, the f"ollowing points must be noted.
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Implementation of Work Assigned to Vietnamese Side

The work assigned to the Vietnamese side must be implemented without fail for the
successful implementation of the Project. Tn particular, at those sites where filling and land
preparation are required to convert the present state of paddy fields, etc., the work must be
completed without any delay prior to the comntencement of the construction work by the
Japanese side. The Vietnamese side is also required to prepare a site surveying map (scale:
1/200) and a geological survey report based on boring results for each site and to submit
them to the Ja_paﬁese side prior to the commencement of the detailed design stage.

Recruitment of Sufficient Number of Teachers

A total of 2,458 teachers (excluding headmasters and other administrative staff) are

~ employed at the 80 subject schools to teach 2,432 classes, resulting in a teacher-classroom

ratio of stightly higher than 1.0. Further examination on a school-by-school basis, however,
reveals that there is a teacher shortage at 18 schools, amounting to a total shortage of 52
teachers. At these schools, some teachers teach two classes (one in the morning and one in
the afterncon) to compensate for the shortage of teachers. This teacher shortage tends to
be more manifest at schools located in remote mountain arcas or remote coastal areas
while schaols in urban areas often have more teachers than the number of classes. The
teacher shortage at remote schools is assumed to be caused by the poor living conditions,
including the teacher accommodation conditions, low wage and lack of opportunities for
additional work to supplement the low wage. While it is true that some teacher welcome
the opportunity ta teach two classes because of the over-tinte payment associated with
such work, the employment of a sufticient number of teachers in the post-project period is
desirable. At present, nationwide efforts are in progress to improve and expand teacher
training schools to meet the target teacher-class ratio of 1.15, i.e. 1.15 teachers per class.
In regard to wage improvement, the central government is responsible for finding the
necessary resources but it appears to be the case that provincial governments and district
people’s committees can expect the help of local people to improve the living conditions of
teachers, including the teacher accommodation conditions, as their contribution toward the

improved educational environment.

Promotion of Self-Reliant Educational Facility Improvement in Other Areas

The seven subject provinces of the Project currently have a total of 1,462 primary schools
and, according to stalistics of the Ministry of Education and Training, the existing facilities
at 30% of these schools are of a temporary nature. The Project covers 80 schools in these
seven provinces, accounting for 5.5% of all primary schools, while the aggregate number
of schools rebuilt under the four phases is 195 which represents a similar ratio among all
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primary schools in the 16 subject provinces. Considering the large number of primary
schools which were untouched by the four phases, it will be essential for the Government
of Viet Nam and the general public to work together to make efforts on a scale many times
larger than that of the Project to improve primary education and to achieve the target of
the Facility Development Plan by the year 2000.

Statistics of the Ministry of Education and Training show that the number of primary
schools increased by 3,087 in three years from 10,971 in 1994 to 12,058 in 1996. In
contrast, the number of basic schools (nine year education) dropped by 732 from 2,569 to
1,837 in the same period, indicating the separation of these basic schools into independent
primary and secondary schools and the establishment of 355 new primary schools. The
number of classrooms alse increased by 10,076 for primary schools and basic schools
combined. These positive figures clearly suggest the enormous scale of the self-reliant
efforts of Viet Nam. It is hoped that the momentum of such efforts will continue to achieve

the targets of the Five Year Educational Development Programme.
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APPENDIX1 MEMBER OF THE SURVEY STUDY TEAM

1-1.

BASIC DESIGN STUDY TEAM

BlE/ ko & shl AEBARFH A RMEIR R
Leader, Mr. Yoshinori YAKABE

Official, Grant Aid Division, Iiconomic Cooperation Burcau

MINISTRY OF FOREIGN AFFAIRS

ArEEN /DR BT JICA FHRE G AR B H A I
Planning and Management, Ms. Yiko 1ZAWA

Sccond Project Study Division, Grant Aid Project Stedy Department

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

EREIE /R - FERETE /TR BE SRS vy aryy oy
Chief Consuftant/Architectural Design and Construction Planaer, Mr. Akihiko TAKEUCHI
MASTUDA CONSULTANTS INTERNATIONAL CO., LTD.

WHEE/RRIE/ TR B Bkt ey gLy oy
Education and Socizl Favironment Planner, Mr. Hatashi MORIYA
MASTUDA CONSULTANTS INTERNATIONAL CO,, LTD.

FEx - BMEAHE /S RE BARIE vy argny Ly
Construction and Equipment Planner 1, Mr. Toshibiko KIKUCHI
MASTUDA CONSULTANTS INTERNATIONAL CO., LTD.

BT - BbwatE L0 i BASH =Ny oy
Construction and Fquipment Planner 11, Mr. Kenji KAWAZOE
MASTUDA CONSULTANTS INTERNATIONAL CO,, LTD.

FiT - AAtENL/EH A (3 ERMR) AR vy ns ey
Construction and Equipment Plaaner IH, Mr. Masato KODA
MASTUDA CONSULTANTS INTERNATIONAL CO,, LTD.

MR K Bkt wwyasyny oy
uterpreter, Ms. Ran NAGATL
MASTUDA CONSULTANTS INTERNATIONAL CO., LTD.
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1-2. BASIC DESIGN STUDY DRAFT REPROT EXPLANATION TEAM

L RI&/RA wiz JICASLBEERR L > & — TR
Ieader, M1. Akihiko HASIIIMOTO
Mznaging Director, Tsukuba [nternational Center
TAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

2. FHERE/(PE WT JICA BHEB G A SAA %
Planning and Management, Ms. Fiko IZAWA ’ )
Second Project Study Division, Gran! Aid Project Study Depariment
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

3. EERBAT /R - MmNV BHE Mg wuyaryad ey
Chief Consultant/Architectural Design and Construction Planner, Mr. Akiliiko TAKEUCH!
MASTUDA CONSULTANTS INTERNATIONAL CQO., LTD. )

4. H - REET SR RE AR e yayuy sy
Construction and Equipment Planrcr |, Mr. Toshibiko KIKUCHI :
MASTUDA CONSULTANTS INTERNATIONAL CO., LTD.

5. BR/KH M AR vy Py
Interpreter, Ms. Ran NAGAI -
MASTUDA CONSULTANTS INTERNATIONAL CO., L.TD.



" APPENDIX 2 SURVEY SCHEDULE

2-1. BASIC DESIGN STUDY

Officials

Consultants
Team A ) Team B -
Leader Planring & «Chief Consuliant o +Constiuctioh & Equipment Plannet |
{Yakabe) Managenent (Takeuchi) Kikuchi)
{izawa) -Fducation & Social Envirormetd Planner +Constructich & Equipment Planner I
(Moriya) (Kawazoce)
-Construction & Equipment Planner [11
(Keda)
I [Mon Apr. 7 §-09:45 Tokyo — 13:15 Heng Kong (JL733)
+18:25 Hong Keng -+ 19:15 Ha Noi (CX793}
2 [Tue Apr. 8 F+Courtesy visit to Japan International Cooperation Agency {{ICA)
+Courtesy visit to the Embassy of fapan 7
»Courtesy visit to the Ministry of Planing & Investment (MOP)
“Meeting with Ministry of Education & Training (MOET) officials - Incepticn Report, Questionnaire, Schedule arrangements
3 [Wed Apr. @ {-Visit to UNICEF - o '
+Discussion with JICA
~Disenssion with MOET - Contents of the Praject request
4 |[Thu Apr. 10| -Leave Ha Noi —» Da Nang (by air} T
*Courtesy visit to Duy Xuyen District Departivent of Education & Training ({DOET), Visit to school sites
. «Courtesy visit to Quang Nam Province People’s Conimittee (PPC), Visit to school sites
5 [Fe  Apr. 11]-Visit to schoo) sites in Quang Nam Province -
«Visit to Jurko School
6 iSat Apr. 12 ~Courtesy visit to Quang Ngai DOET, Visit to schacl sites i
«Courtesy visit to Quang Ngai PPC
7 iSun Apr. 13 +Visit to Da Nang City and World Bank project school sites -
“Visit to school sites in Quang Ngai Province
BE . |-Leave Da Nang -+ Ha Noi (by ait) L o
8 Mon Apr. 14|Member of: Izawa, Takeuchi, Moriys, Nagai : Yakate, Kikuchi, Koda
-Discussion with MOET - Minutes of Discussicn +Visit to Phase [ Prcject schocls (2)
*Analyzing sunvey data in Thai Bink Province
. . +Visit to Gia Lam water supply facility
9 |Tue Apr.15 —-Disq;ssien with MOET - Minutes of Discussion T - h
*Anzlyzing survey data
10|Wed Apr. 16| *Report to Embassy of Japan )
*Report to JICA
=Siening on the Minutes of Discussion, Reception dinner
11|Thu Apr. 17]-Leave Ha Noi—  {Memter of: lzawa, Takeuchi, Moriya, Koda, Nagai ~Leave Ha Noi—tlo Chi Min (by cat)
Arrive Tckyo|-Visit to Phase I} Prefect schools (2) in Than Hoa Province +Research on local condition of
construction
12|Fri  Ap. 18 Teave Ha Noi — |+Leave Ha Noi — Da Nang (y aif) Teave Ho Chi Min—»Phan Thiet (by can)
Arrive Tokyo] *Meeting with Quang Nam Dept. of +Courtesy visit to Binh Thusn DOET
. : Planning & lnvestrent {DOPH)
13|Sat  Apr. 19 ) *Visit Lo Phase II[Pijecl school sites Courtesy visit Lo PPC
in T.F. Hue Province | «Analyzing survey data
14|Sun Apr. 20 o +Analyzing survey data +Site Survey (4 schools)
168|Men Apr. 21 T «Site Survey in Da Nang City +Site Survey (2 schools) -
*Visit to Fducation Dept. at Da Nang Univ.
Courtesy visit to DOET snd DOPI
16(Tue Apr. 22 Site survey (3 schools) - " | Site Survey (3 schools)
+Visit o provincial secondary boarding
school
17|Wed Apr. 23 +Site survey (2 schoolsy +Site survey (2 schools)
18[Thu Apr. 24§ - <Site suivey (4 schocls) “Report to DOET o
~Analyzing survey data
19|Fi  Apr. 75 - «Site suivey (3 schoo'sy “Visit to boarding school -
sMceting with Da Nang City DOPY <Phan Thiet—*Nha Trarg (by car}
*Report to Quang Nain PPC *Mecting with Khanh Hoa DOET
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«Cotstruction & Equipment Plinner 111
{Koda) )

Qilicials Consultants )
Team A _ T [feamB
igx;_“n T Pl::r;:ing & »Chief Consultant «Construction & Equipment Planner |
(Yekste) Mansgemetid {Takeuchi) (Kikuchi)
{lzawa) *Education & Socia! Environment Planner »Construction & Equipment Planzer 1l
{(Moriya)

{Kawazce)

20i8at  Apr. 26 ~Courtesy visit to World Vision (NGO) *Courtesy visit to DOET
+Site Servey [ school) +Site Survey (2 schaols)
'Report to Quang Nain DOET '
+Leaave Da Nang — Quang Nzai (by car}

21|Sun Apr. 27 «Analyzing survey data *Analyzing survey data

72|Mon Apr. 28 T +Courtesy visit to Quang Ngai DOET & *Site Survey (4 schools)

PPC . .

+Visit to provineial teacher training '
+Site survey (2 schools) school

73Tue Apr. 29| «Site survey {4 schools) +Site survey {4 schools)

24\Wed Apr. 30 +Site survey (3 schoals) *Report to DCET

“Visit to distiict lower secondary
baarding schoal

+Moriya: leave Quang Ngai —»Tuy Hoa (by car), meet Team B

*Leave Nha Trang +Tuy Hoa (by car)
=Meeting »ith Phu Yen DOET

25]Thu May 1
+Site survey (3 schools) *Analyzirg suivey data
261Fr  May 2 *Research on construction-refated matter +Courtesy visit to DOET
*Report to & discussion with PPC +Site survey (2 schools)
27[%at May 3 +Quang Ngai —» Qui Nhon (by car) ~Site survey (3 scheols)
+Site sutvey (3 schools) -
23[3un May 4 T T Analyzing survey data *Site survey {4 schools} o
29{Mon May 5 T +Courlesy visit ta Binh Dinh DOET & PPC | -Reporl to DOET
*Visit to rrevincial teacher training *Leave Tuy Hoa -+ Nha Trang (by car)
*Site sunvey (2 schiools) schiool +Leave Nka Trang -+ Ha Noi (by air)
a0 i:;:“e:—May b |Moriya - LT T M iya in Ha Noi: coliection of sources & analysis
*Analyzing sources -Site survey @ schaols) -Ha Noi — Ha Long (by ca1)
*Arranging schedule «Courtesy visit to Quang Nhin DOET
31[Wed May 7 |-Courtesy visit Lo World Vision T T | Site survey (4 schools) +Site survey (3 schools)

-Visit to NGO Resource Center

“Visit to district primary boarding school

*Ha Long -+ Tien Yen (by carn)

‘Research on construction—related conditions

+Site survey {4 schools)
“Tien Yen —* Ha Long {by car)

= &ite survey (3 schools)

‘Report Lo DOET .
-Leave Ha Long —» Ha Noi {by car)

32[Thy May & |-Discussion with MOET *Site sunvey {2 schools)
‘Repoit to PPC

33FH May @ |'Coulesy visit to Asian De\"elapmenl sLeave Qui Nhen —* Nha Trung (by car)
. __Bank (ADB), Cellection of data ’ )
3[Sat  May 10] Organizing survey data +Leave Nha Trang — Ha Noi (by air)

Team A & B reunitirg in Ha Noi, Team meeling
35/8un May 11 'Organizing survey data )
36 Mon May 12

*Discussion with MOET

T+ Courtesy visit (o lustitute of Research & Design of Schaols (IRDS)

Tue May 13

*Report to JICA
‘Report to Ermbassy of Japan

Wed May 14

+3:65 Ha Noi — 12:40 Hong Kong (CX 790)
+14:45 Hong Kong — 19:45 Tokyo (JL. 732)




2.2. BASIC DESIGN STUDY DRAFT REPORT EXPLANATION

Officials Consultants
Leader Planning & - Chief Consuliant
{Hashimoto) Management {Takeuchi}
(lzawa) +Construction & Equipiment Planner 1
(Kikuchd
-Interpreter
{Nagal)
1 [Mon Jul. 21 |+15:35 Arrive Ha Noi (CX791)
}2_ Tue Jul. 22 |+Courtesy visit to the Embassy of Japan, Discussion meeting i
«Couttesy visit to the Japan Interrational Cooperation Agency {JICA), Discussion meeting
»Courlesy visit to the Ministry of Planing & Investment (MOPD, Discussion meeting
-Courtesy visit to the Ministry of Education & Training (MOET), First discussion meeting
3 [Wed -jui. 23 |+Courtesy visit to UNICEF, Fitst discussion meeling T ’
+Second discussion meeting with MOET
4 {The Jul. 24 |-Third discussion meeting with MOET '
5 [Fri Jul. 256 |+Meeting with MOET en the Minutes of Discission and stening on the Minutes
6 [Sat  Jul. 26 [Member of: Hashimoto and Kikuchi lzawa, Takcuchi, Nagai
+7:30 Leave Ha Noi (VN 311)—> ~Visit to public schools in City o
8:19 Arrive Da Nang |-Research on related regulations
*Visit to Phase I Project schools in Hue
7 [sun  Jul. 27 |-Visit to Fhase IV Project schools in Da Nang | -Organizing susvey data Nagai T
+14:40 Leave Da Nang (VN 312)-» +Leave Ha Noi (CX 790)
15:30 Arrive Ha Noi —» Hong Kong (JL 732)
—39:45 Arrive Narita
Discussion within Team
8 [Mon Jul. 28 |-Courtesy visit to the Woerld Bank, Discussion meeting
+Report to the Enbassy of Japan
+Report to JICA
0 [Tue Jul. 29 |-10:10 Leave Ha Noi{CX 700)>Hong Kong(JL 732)—19:45 Arrive Narita







APPENDIX 3 LIST OF PARTY CONCERNED IN RECIPIENT COUNTRY

VIETNAMESE PARTIES )
@Ninistry of Plarning & Investment (MPI)
Foreign Econemic Relations Departaent

Dr.Ho Quang Minh :Deputy Divector
General

Mr.Kguyen Xuan Tien :Senior Expert

Science, Education & Environment Department
Mr.Phan Xim Cung :Deputy Director
¥r.Pham Huy Thuan :Expert

@Ministry Of Education & Training (MOET)
Prof.Dr.Tran Xuan Nhi :Vice Minister

International Relations Departzent (IRD)
Prof.Dr.Tran Van Nhung:Diector
~ Dr.Bui Cong Tho :Deputy Direclor
Ms.Nguyen Thuy Loan :Expert

Planning & Finance Departmént (PFD)
Mr.Dao Duc Chung :Deputy Director
Mr.Quach Xuan Cau :Expert

Prizary Education Department
Dr. Nguven Ke Hao :Director

Project Steering Committee
Prof.Dr.Hoang Huy Thang :Architect
®Institute of Research & Davelopment for School
{IRDS)
:Director )
:Deputy Director
:Deputy Director

:Director, Science
Rsearch Divisioin

' :Expert

Dr.Tran Thanh Birh
Dr.Phan Chi Dai
Mr.Tran Duy Tao
Mr.Le Thai Tuyen

Hr.Nguyén Song Ha

@UNICEF
Ks.Elaine R.Furniss
Ks.Thi Bich

:Senior Project Officer
:Assistant
Project Officer

@vorld gank {WB)
Ms.Mai Thi Thanh = :Q0perations officer
@Arsian ﬁevelopment Bank (ADB)
Mr.Steven H.¥an Der Tak

:Project fconomist Eucation,
Health & Population Division (¥est)

®vorld Yision International (W¥1), Hanoi Office
Kr.Patrick I. Bracken :Manager

@MNinistry 0f Education & Training (MOET)
¥r.Bui Quang :Chief Accountant,
¥8 Coordination Unit

@Binh Thuan Province
Provincial People’s Comnittee
Mr.Huynh Tan Thanh  :Vice Chairman

Departzent of Rducation & Training
¥r.Huynh Sanh Nhan  :Depuly Director

¥r.Nguyen The Phiet :Director, Planning &
Finance Division

¥r.Le Tat Thinh :0fficer
international Relations Depariment

Hr.Phan Hong Ky 10fficer
@Phan Thiet City
City Educaticn Division
Hr.Nguyen The Tinh  :Head
Mr.Nguyen Bieu Tinh :Officer
Mr.Nguyen Xuan Tinh :0fficer

Mui Ke Commune
¥r.Ho Thanh Tam
Mr.Vo Ngoc Thang
¥r.Dang Ba Go

Rui ¥e 1 Primary School
Mr.Dang Yan Quan
Mr.Vo Ngoc Thang

:P¢ Vice Chairnan
:Finanging
:Charge of Land Affairs

:Headmaster
:Head, Parents Assoc.

Hawm Thang 1 Primary School
Kr.Dao Tri Thanh Son :Headmaster
Mr.Nguyen Yan Muoi  :Head Teacher

Duc Long Commune
Mr.Duong Thi Dieu

Duc Long Primary School ]
Ns.Truong Minh Nguyen :Headmaster
Nr.Nguyen Xuan Hiep :Head Teacher

:PC Yice Chairmpan

@Han Tan District
District Education Division
Mr.Nguyen Trong Cuong :Deputy Head

Lagi Town
Mr.Tran Anh :PC Vice Chairman
Mr.Nguyen Phung Xuan Mai
:Charge of Land Affairs



lagi 1 Primary School

lr.Rguyen The Lu ‘Headmaster

&Duc Linh District

Bistrict Edvcation Division
Mr.Mat Xuan Ba Head

Tra Tan Village

Mr. Buu Manh Thang  :PC Chairman
Mr.Nguyen Huu Cai :PC Yice Chairman
Mr.Nguyen Yan Suat  :Secretary

Tra Tan 1 Primary School
Wr.Nguyen Yan Duoc  :Headmaster

Hr.Bzuyen Thi La Head Teacher
@Bac Binh Pistrict
District Education Division
Hr.Ba Nzuyet Head

Phan Ri Thanh Village

Hr.¥guyen Van Thanh :PC Chairaan
Phan Ri Thanh 2 Primary School

Hr.le Van Dong :Headnaster

@7Tanh Linh District
District Education Division
Mr.Tran Bioh Khoi :Head
Mr.Kgoyen Yan Dung  :Officer

borh XKho Village
Mr.Tran Ngoc Du

Donh Xho Primary School
Mr.Pham Quarg Thanh :Headmaster

:PC Yiee Chairman

@Han Thuan Nam District
District Education Division
¥r,Van Huu Lap :Deputy Head

Tan Lap 1 Primary School
Mr.Rguyen Bao Thuan :Headzaster
Tan Lap 3 Primary School
Ks.Doan Thi Lien :Headeaster
@Thuy Phong District
District Bducation Division
Mr.Yo Phi Dung  :Head
Mr.Nguyen Thanh :0fficer
District Planning & Tnvestzent Committee
Nr.Dao Xuan Sinh :Mezber

Phan ®i Cua Town

Mr.Phan Van Trong :Seeretary

¥r Nguyen Truc Tien :PC Chairman

Hr.Vo Tan Hue :PC Secretary
Phan Ri Cua 4 Primary Schoo!l '

Mr.Nguyen Tan Hoat  :Headmaster

@khanh Hoa Province
Provincial People's Comnittee
Ms. Nguyen Thi No :Yice Chairman
Department of Education & Training

¥r.Do Dang Cao :Director
Hr.Nguyen Dinh Co  :Director,Planning &
_ Investment Divison
:0fficer, Planning &
Investment Division
:0fficer, Planning &
Investment Division

Hr.Nguyén Van Long
Mr.Tran Van Lam

Department of Construction
“Hr.Nguyen Yan Son :0Fficer
Project Administration Committee

Mr.Kguyen Do :Chairman,
Facility Manager

@Van Ninh District

District Education Bivision
Mr.Nguyen Van Hoang :0fficer

Van Luong Village -

¥r.Tran Duy Khanh :PC Chairman
Van Lyong Primary School ’
Mr.Dong Van Hoai :Headmaster
Van Phu Village o
Mr.Tran Van Kien :PC Chairman
Van Phu Primary School = -
Kr.Nguyen Trong :Headmaster

Kr.Xguyen Phung Dieu :Head, Parents Assoc.

®Ninh Hoa District
District Education Division
Mr.Vo Ngoc Thach :Head
Mr.Chau Dinh Ky :Officer
Niuh An V¥illage

Hr.Nguyen Hanh :PC Chairman

Hr.Nguyen Ky :Secretary
Kin An Primary School :
~ Hr.Nguyen Bao Headmaster

Mr.Tran Thanh Hiep  :Head, Parents Assoc.



Nich Giang Village
Mr. Nguyen Dam
Hr.Tran Ngoc Diep
Nirh Giang Primary School
Kr.Le Ngoc An :Headmaster
Mr.Nguyen Trong Anh :Head Teacher

<PC Chairxan
PC Vice Chairman

@Dien Khanh District
Pistrict Education Division
Mr.Dao Ngoc Thoan :Head
Mr.Le Dinh Diea :0fficer

Suoi Cat Village
Hr.Dang Dung

Yersin Primary School
Kr.Do Dinh An
Kr.Bien Trung Tinh
Mr.Le Yan Ung

:PC Vice Chairman

:Headmaster
:fead Teacher

Dien Kharnh Town
Hr.Nguyen Dung

Thi Tran 2 Prizary School
Mr.Durg Hun Trong
¥r.Tran Thi N¥uoi
Hr.Le Xuan Day

:PC Vice Chairman

:Headmaster
:Read Teacher

@Nha Trang City
City Bducation Division
¥r. guyen Ky Tri :Gfficer
Tan Lap 1 Primary School
Ms.Nguyen Thi Ninh Chau:lleadmaster
Hs.Phung Thi Thuy Nga :Head Teacher
Kr.¥o Van Thanh :Head, Parents Assoc.

Phuoe Tien Commune
Hr.Phurg Thuy Trang :PC Vice Chairman
Phuoc Tien Primary School
Ms.Nguyen Thi Huynh :Headmaster
¥r.Le Hong Son :Head Teacher
¥r.Vo Van Thanh

©Can Ranh District
District Education Division
Mr.Nguyen Ehien :Head
Mr.Nzuyen Hoang :0fficer
District People's Committee -
Mr.Bui Nhat Lish  :Vice Chairman

Cam Hai Tay Village

Hr. Vuong Tri Truc _:PC Chairsan

:Head, Parents Assoc.

:Head, Parents Assoc.

:Head, Parenis Assoc.

Cam Hai Tay Primary School
Ms.Huynh Phuoc :Headmaster
Mr.Vo Don Chat :Head Teacher

Cam Hoa Village
¥r.Dinh Ngoc Son :PC Vice Chairman

Cam Boa IPrimary School
¥r.Tran Thi Loc
¥r.Phan Dinh Xuan

:Headwaster
:Head Teacher

@PFhu Yen Province

Provincial People's Cozaittee
:Chairpan

Department of Education & Training
¥r.Hguyen Xvan Dan  :Director

¥r.Ho Yan Tung :Deputy Direclor
¥r.Nguyen Van Ta :Head,Planning &
Investoent Division
:Head, General Affairs
Division
:0fficer, Genral
Affairs Division

¥r.Huynh VYan Sy

Mr.Tran Van Van

Department of Construction

Mr.Nguyen Yan Cuong :0fficer
Project Administration Committee

Mr.Le Thanh Han :Vice Chairpan

@Tuy Hoa City

City 2ducation Division
Mr.Tran Hien :Head
Mr.Nguyen Hien :0fficer

Hoa Tri Village
¥r.Nguyen Trong Kim

Yoa Tri Primary School
Hr.Pham Van Chach
Mr.Nguyen Khanh

:PC Chairman

‘Headwaster
-Head, Parents Assoc.

Poa Quang Village
Mr.Phanm Van Tho :PC Chairman

Hoa Quang 2 Primary School
Mr.Nguyen Van Lanm Headmaster
Mr,Doan Kim Quang :Head Teacher
Mr.Nguyen Van Thich  :Headzaster{Hca Quang 4)
Kr.Nguyen Son Trung  :Headsaster(Hoa Quang 3)
Kr.Tran Yiet Hung :Headmaster{toa Quarg 1)
Mr.Nguyen fuc Hung :Head, Parents Assoc.



©Tuy Hoa District
District Education Division
Mr.Le Nhuong - :Head
Mr.Nguven Tai Officer

Hoa Tharh Village

Mr.Tran Lien :Chief Secretary

¥r.Ho Trung Lang :PC Chairzan
Hoa Thanh Primary Schoel
Mr.Nguyen Chanh :Headmaster

:Head Teacher
:Head, Parents Assoc,

Mr.Nguyen Van Dein
Mr.¥zuyen Hieu

Hea Thinh Village
Mr.Xguyen Xuan Chi  :PC Chairman
Hoa Thinh 2 Primary Scheol
Mr.Huynh Duc Dung :Headmaster
Mr.Phan Binh Quy :Head, Parents Assoc.

@7Tuy An District
District Education Divisien
Xr.Nguyen Ngoc Khai  :Deputy Head
Mr.Nguyen Thanh Dong :Qfficer
An Cu Village
¥r,Pham Van Le :PC Vice Chairman
An Cu Primary School
Mr.¥go Kinh Chau
Mr.Nguyen Van Tung
Mr.Phan Van Duc

* :Keadmaster
:Head Teacher
:Head, Parents Assoc.

@ S5ong Cau District
District Education Division 7
Mr.Nzuyen Hue :Deputy Head
Kr.Nguyen Dioh Tong :Officer

Xuan Loc Village
Mr.¥guyen The Ha
Xuan Loc Primary School

Kr Huyph Van Hung

Mr.Tran Sum
Mr.Nguyen Phuoc

:PC Represenfative

:Headmaéter

Head, Parents Assoc.
:Deputy Head,

Parents Asscc.

@bong Xuan District
District Bducation Division
Mr.Nguyen Xin Dong  :Head
Mr.Tran Ngoc Que :0fficer

La Hat Town

¥r.Nguyen Yan Thank :PC Chairaman

La Hai 1 Prieary School
Ms.Nguyen Thi Hong
Mr.Nguyen Thai Hoc  :Head Teacher
¥r.Hanh Binh Sarh :Head, Parents Assec.

Parents Association Mezbers;
¥r.Nguyen Thi Hong Hai
Mr.Doan Xuvan Minh
Mr.Kguyen Thi Chin
Kr.Nguyen Thi Tuyet Suong
Mr.Nguyen Thi Hai Yen
Mr.Nguyen Yan Thi

:Headmastér

®Son Hoa District
District Education Division

Mr.Xo Minh Kung :Bead
Son Hoa Town ,
Hr.Nguyen Yan Hao :PC Chairman

Mr.Nguyen Yan Phan  :Depuly Secretary
Cung Son 2 Primary School
Ms.Le Thi Sang

Hr.Tran Ngoc
Mr.Doan Yan Thang

:Headrpaster

:Head Teacher
:Charge of class

universalization
@Song Hinh District
Distriet Education Division
Mr.Luong Cong Tung  :Head

¥r.Nzuyen Thanh Lam :Officer

Hai Rieng Town
Mr.Hoang Yan Sinh :Chief Secretary
Mr.Mai Son = :FC Chairman

Thi Tran Hai Rieng Primary School
Mr.Huynh Xuan Mau :Headmaster
Mr.Huynh Yan Cung :Head Teacher
Hr.Tran Yan Hiecu :Head, Parents Assoc.

@®Quang Ninh Province o
Department of Education & Training =~
Mr.Le Quan Tan  :Director
Project Administration Comnittee

Mr.Dao Xuan Qui :Chairsan
@Ha Long City _
City Education Division
¥r.Hoan Kim :0fficer
Hong Ha Cozaune
Hr.Phan Van Thi :Secretary
Hr.Tran Van Tin :PC Mezber
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Tran Quoc Toan Primary Schoel
¥s,Ng Thi Sen :Headmaster
Ks.Duong Thanh Tai

@Cam Pha City
City Education Division
Hr.Do Minh Tuan
Mr.Le Tien Hung

:Head
:Officer

Can Son Comzune
Mr. Nguyen Ba Loc
Mr,Vu Quang Huy
Can Son Primary School
Kr.Ngo Hoa Huyen
Hr.Pham Van Son

:PC Chairman
:PC Vice Chairman

:Headmaster
@long Trieu District

District Education Division
Kr.Bui Xuan Tien :Deputy Head

Hr.Le Yan Luan :0fficer
Bong Thai Tay Village

Mr.Nguyen Yan Dorg  :Chairman

Kr.Hoang Yan Hoan  :Secretary
Cam Son Prizary School

Mr.Hac Xuan Ngan :Headmaster

:Head Teacher

:Head Teacher,
Lover Secondary School

Mr.Nguyen Hich Hoang :Head,Parcnts Assoc.
@Uong 8i City ' '
~ City Education Division
Mr.Ha Duy Diet

Mr.Kguyen Thi Bang
Mr.Nguyen Van Phong

:Deputy Head

- ¥r.Tran Quoc Viet 0fficer
Quang Trung Village
Mr.Nguyen Tien Tru  :PC Hember

Quang Trung Primary School
Hr.Pham Cuc Headvaster
Hr.Kguyen Tuan Khanh :Head, Parents Assoc.

®Yen Hung District
District Education Division
Hr.Khue Van Lien :Deputy Head

Mr,Nzuyen Canh Du :Officer
Labor Union

Mr.Bui Xuan {a :Chairaan
Cong Hoa Village

Kr.Dang Truong Luy  :FC Chairzan
Cong Hoa Primary School -

Mr.Dong Van Nhung :Headmaster

:Head, Parents Assoc.

:Head, Parents Assoc.

dDTien Yen District
District Education Division

Kr.Neng Hinh Chau :Head

Kr.Hong Quang :0fficer
Tien Yen Tewn

Mr.Le Quyet Tien :PC Chairsan

T.T.Tien Yen Primary School
Mr.Phung Thi Lien :Headmaster

Mr.le Thi Lien :Head Teacher
Mr.Nguyen Luu :Head, Parents Assoc.

@3a Cha District
Bistrict Education Division
Mr.Bui Duc Chien :Deputy Head
Me.Hoang Dinh Lonz  :Officer

Ba Che Town
Mr.Kguyen Hunz

Ba Che Primary School
Mr.Bui Thi Quy
Mr.Pham Thi Yinh
Mr.Doan Duc Cuong

:PC Vice Chairman

:Headmaster
:Head Teacher
:Head, Parents Assoe.

@0uang Ha District
District Education Division
Kr.Trieu Tat :Deputy Head

¥r.Bui Ngoc Trac :0fficer
Dam Ha Town

Mr.Luong Lienh :PC Chairman
Dam Ha Primary School

¥r.Ty Minh Xvan ‘Headmaster

@Van Don Bistrict
Distriet Education Division
Mr.Ngo Thi Naa :Head

Ha Long Village

¥r.Le Minh Thuoe :Chief Secretary

Mr.Bui Van Ban :PC Chairman
Ha Long § Primary School
Mr.Tran Thi Be :Headmaster

¥r.Nguyen ¥, Xy :Head, Parents Assoc.
@Binh Licu District
District Education Division
Mr.Trinh Yan Duoc :Deputy Head
Mr.Bui Xvan Dae Nfficer

Binh Lieu Town

Mr.Tran Long :PC Vice Chairman



T.T. Bich Lieu Primary School
Mr.hgo Thiem Yoong  :Headmaster
Mr.Hoang Thi Han :Head Teacher
Hr.Giap Dong :Head, Parenis Assoc.

@0Da Nang City
City Department of Education & Training
Mr.Lam Hung :Director
Mr.Dang Ngoc Amh 0fficer

Mr.Thai Van Han :Beputy Director,
. Planning Division
Departzent of Planning & Investment

¥r.Nguyen Thi Thanh Thuy :Deputy Director
Kr.Trinh Diep Chi Officer
Hr.Tran Van Han 1Expert

@Hoa Yang District
Hoa Yang District
Mr.Nguyen Arh Tuan
Education Division
Mr.Nguyen Thanh

:PC Vice Chairman
:Head

Hoa Lien Village
Mr.Nguyen Yan Sau
Mr. Nguyen Quy

Hoa Lien Prirvary School

:PC Chairman
:Chief Secretary

¥r.¥guyen Yan Phu :Headmaster
Hoa Sen Village

Mr.¥guyen Thuan :PC Chairman
Hoa Son Primary School

Mr.Pham Dinh Phuc  :Headmaster

®Quang Nam Province

Depariment of Education & Training
Mr.Tran Thi Huong :Deputy Director
Mr.Nguyen Hoang Thanh :0fficer

Department of Planning & Investment
Mr.Tran Yan Tri :Deputy Director
Mr.Luu Van Nan :O0fficer

Provincial Peeple’s Comnittee .
Hr.lo Thi Thanh Lam :Vice Chairman

@®Dien Fan Distriet

Dien Ban District
Mr.Phung Quang :Head, General Affairs

Section

Fducalion Division
Hr.Nguyen Minh Hung

Mr.Nguyen Dan
Mr.Tu An

Dien Ngoc Village
Hr. Nguyen Hou Khat
Hr.Huynh Duc Nghiep

:Deputy Head
:Expert
:Eapert of Land Affairs

:PC Vice Chairman

:Charge of Social
Cultures

Le Hong Phong Primary School

Mr.Tran VYan Tho

BHoi An City
Hoi An City
Hr.Trinh Van Toan
¥r.Nguyen Van Son
Mr.Nguyen Van Hien
Education Division
Mr.Le Kgoc Chien

Can Ha Village
Mr.Nguyen Yan Dung

Le Do Primary School
Mr.Nguyen Tung

@Duy Xuan District
Duy Xuvan District
Mr.Xguyen Yan Hien

Education Division
¥r.Van Ba Huyen

buy Phu Village
Mr.Tran Van Hai

Mr.Nguyen Minh Doc
Duy Phy Primary Scheol
Mr.Le Nam

®oai Lloc District
Dai Loc District
¥r.Truong Cong Kich

‘Headmaster

:PC Vice Chairaman
:PC, General Affairs
Head

:Head

:PC Menber

:Headmaster

:FC Chairman

:0fficer

:PC Representative
’ Chairman

:PC Senior Mezber

‘Headmaster

:PC Vice Chairman

District Education Division

Mr.Mguyen Dang Hay
Mr.Poan Ngoac Que

* :Head

:Expert

Planning & Investment Division

Mr.Dang Thanh Binh
Mr.Dinh Van Son

Pai Thang Yillage
Mr.Phan Yan Dung

Dai Thang Primary School

Mr.Tran Huy Tu

:Deputy Head
:Experl of Land Affairs

:PC Chairman

:Headmaster



&0ue Son District

Que Son District
Mr.Ha Phuoc Trinh
Mr.Yo Van Trung :PC Expert
Mr.Ngoyen Dinh Tam  :PC Meaber

District Edvcation Division
Mr.le Quang Anh :Head
Mr.Le Tan kharh Officer
Ne.Nguyen Quang Vinh :Charge of Land Affairs

:PC Vice Chairman

Que Chau Village
Hr.Tran Dinh Dieu
Mr.Nguyen Dinh Ky
Que Chau Primary School -
Hr.Bui Duc
¥r.¥guyen Tan

:PC Chairman
:Charge of Land Affairs

:Headmaster
:Head Teacher

Deng Phu Town
Mr.Nguyen VYan Thanh
Hr.Phan Tharh Cuc
Mr.Dang Van Hue

Dong Phu Primary School -
Mr.Tran Phuoc Hung  :Headmaster
Mr.Phan Thi Quynh Sam :Head Teacher

:PC Chairman
:PC Vice Chairman
:Charge of Land Affairs

SHiep Duc bistrict

Hiep Duc Bistrict
Mr.Nguyen Duy Phue ~ :PC Vice Chairman
Kr.Mzuyen Duy Phuc  :PC Member

District Education Division
Hr.Hoang Can :Head
Mr.Phar Van Nazm :Charge of Land Affairs
Mr.Phan Yan Ba :Charge of Land Affairs
Mr.Nzuyen Ba :Charge of Land Affairs

Binh Lam Village .
Hr.Le Minh Chau :P¢ Chairman
Ly Tu Trong Primary School

Mr.Nguyen Tan Ke :Headmaster
Tan An Town .
Mr.Do Van Xin :PC Chairaan

Le Van Tam Primary Sechool
Mr.Phan Thanh Son :Headmaster
@ Tien Phuoc District
Tien Phuoc District _
Mr.Vo Thanh Hai :PC Vice Chairman
District Education Division
Mr.Nzuyen Xhanh ‘Head
Mr. Yo Huu Phat Of ficer
Mr.Le Truong Trinh  :Charge of Land Affairs
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Tien Tho Village
Mr.Le Yan Tho
Hr.Nguyen Van Tu

:PC Chairpan
:Charge of Land Affairs

Tran Ngoc Suong Primary School

Mr.Triev Thanh Tam
Kr.Do Tai
Kr.Nguyen Chau

Tien Chau Village
Kr.Huynh Van Lanh
Mr.Phan Ruy Chuong
Mr.Huynh Yan

Tien Chau Primary School
Hr.Vo Hong Duc

@Nui Thanh District

Nei Thanh District
¥r.Pham Van Quyen

Education Division
Mr.Tran Quoc Khanh

Mr.Phan Kho Thuoc
Mr.Son

Tam Quang Village
Mr.Bui Bai
Mr.Bui Van Nhan

Tam Quang Primary School
Mr.Yo Chien
Mr.Le Vinh

@ Tam Ky District

‘Headmaster
:Head Teacher
:Head Teacher

:PC Chairman
:PC Vice Chairman
:Deputy Secretary

:Headmaster

:P{ Vice Chairman

:Deputy Head
:0fficer
:Charge of Land Affairs

:PC Chairman
:Charge of Land Affairs

:Headmaster
:Head Teacher

District Bducation Division

Mr.Nguyen Van Tan
Mr.Tran Nhei

Vo Thi Sau Village
Nr.binh Ngoc Hai
Kr.Nguyen Diang Duong
Me.Truong Xvan Mai
Nr.Dong Nhu Yen

Vo Thi Sau Primary School

:Head
0fficer

:PC Chairman

:PC Vice Chairman
:Chief Secretary
:Charge of Land Affairs

Ms.Nguyen Thi Hong Thoa:Headmasier

¥r,Nguyen Quang Buu

:Read Teacher

&uang Ngai Province

Provinciat People's Conmzittee

Mr. Hoang Ngoc Tran
Mr. Tran Hinh Hung
Expert

:Vice Chairman
:PC External Affairs



Depariment of Educaton & Training
Mr. Kguyen Yan Trang :Director

Mr. Yu Yan Dung
Mr.Ngo Huu Dang

Hr.RBuynh Ngoc Can

@Nghia Hanh District

:Deputy Director
:Deputy Head,

Construction Division

1fxpert

Bistrict Education Division

Hr.Pham Thieu

Cho Chua Village
Mr.Nguyen Thy Yen

Cho Chua Primary School
Mr.Nguyen Tan Soai

:Head

:PC Chairman

:Headmaster

Hr.Nguyen Van Nguyen :Head Teacher

@7Tu Nghia District
Tu ¥ghia District
¥Mr.Phan Cao Tran

:PC Vice Chairman

Distriet Education Division

Mr.Le Dinh Phuoc

Nghia Phu Village
Mr.Tran Yiet Minh

Nghia Phu Primary School

Hr.Nguyen Ky

®1Trs Bong Bistrict

:Kead

:PC Chairman

:Headuaster

District Bducatien Division

Hr.He Thi Thang

Tra Phu Village
Hr.Bui Quang Lan

Tra Phu Prieary School
Mr.Nguyen Tein Bo
He.Tran Dang Tvan

@Binh Son District
Binh Sen District
¥r.Nguyen Hoang Son

:Deputy Head

:PC Chairman

:Headmaster
:Head Teacher

:PC Yice Chairman

District Education Division

Mr.Pham Phuong
Mr,Tran Nguyen Vinh

Binh Hoa Village
Mr.Dinh Kien
Binh Hoa Primary School

Ms.Nguyen Thi Trau

Mr.Nguyen Thai Chau

:Head
:0fficer
:PCVChairman

:Headmaster
:Head Teacher

@35on Tinh District
District Bducation Divisi
¥r.Tran Kinh Hien
Hr.Bui Trung
Kr.Bui Ta Phuong
Mr.Bui Ta Phucng

Son Tinh Town
Me.Truorg Quang Thanh
Son Tinh Primary Schoel
Ms.Nguyen Thi Vien

Tinh Ha Village
Hr.Nguyen Yan Tan
Hr.Tran Dich Man
Mr.Yo The Huy

Tinh Ha 2 Primary School
Mr.Bach Ngoc Gioi

on
:Head
:Deputly Head
:0fficer
:0fficer

:PC Chairman
:Headmaster
:Yice Secretary
:PC Chairzan

:PC Vice Chairzan

:Headmaster

Parents Association Members:

Mr.Nguyen Bhan
Mr.Bo Thi Lan
Fr.Luong Van Minh
¥r.Le ¥an Quang
Kr.Bui Duc
Mr.Xguyen Thi Lin
Hr.Tran Thi
Mr.Ngoyen Van Ghet
Hr.Pham Xuan Lai
Kr.Bui Muoi

Br.Le Thi Thu Thuy
Mr.Ho Yan Huyrh
Nr.Do Meo

Mr.Nguyen Thi Huong

Mr.Dang Phuc Son

QMO Ouc District

* District Fducation Diviéioﬁ

Mr.Tran Nha The

Du¢ Loi Village
Hr.Nguyen Xe

Duc Loi Primary School
Mr.Tran Yui Duc

$3Song Ha District

:Deputy Head

:PC Chairaan

:Headmaster

Distriet Education Divisien

Mr.Fzuyen Yan Hoa
Song Lang Village

Mr.le Van Luu

Mr.Truong Quang Thang

@Dbuc Pho District

:Head

;PG Chaipman
:PC Memher

District Education Division

Hr.Nguyen Tien Dung
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Pho Cuong Village
Mr.Vo Huu Thinh
Mr.To Thanh Hai
Mr.Vo Thanh Lien
Pho Cuong Primary School
Mr.¥o Thanh

:Secretary
Vice Secretary
:PC Vice Chairman

:Headmaster

$28s To District
District Fducation Division
Mr.Dinh Thi Hua :Head
Kr.Tran Ngoc Thanh  :0fficer

Ba Vi Village
Kr.Dinh Xuan Lac
Kr.Dinh Trung Tien
Kr.Ngo Thanh Duoc
Ba ¥i Primary Scheol
¥r.Le Xuan An
Hr.Tran Ngoc Yuy

:PC Chairaan
:PC
:Vice Secretary

‘Headmaster
:Head Teacher

@Binh Dirh Province
Provincial People’s Comnittee

Mr.Mai At Truc :Chairman
Mr.Kguyen Tan :Kember

Mr,Tran Bap Lam = :Member

Kr.Phas Thanh Que :Charge of

_ External Affairs
Mr.Tran Bao Lam :Charge of
General Affairs

Mr.Nguyen Phu Hung = :Secretary

Departwent of Education & Training
Mr.Dang Thi Minh Huong :Deputy Director

Mr.Vo Tien Bo :Deputy Head, Plarming
& Investment Division

Kr.Nguyen Thang :Charge of Construction
Department of Construction
Hr.¥guyen Huyrh _ :Dbirector
Departeent of Planning & Investaent
Mr.le Van Tam :Deputy Director
Department of Land Affairs )
Mr.Nguyen Luu An :Director
Depariment of Finance
Mr. Dang Yan Hung :Deputy Birector
@®n Lao District
An Lao District
Mr.Dirh Xuan Ben :BC Vice Chairsan
Hr.Do Dinh An :Charge of Land Affairs
Kr.Nguyen Tharh Xhiet :Charge of Land Affairs
District Education Division
Mr.Nguyen Han :Head

An Hoa Village
Mr,Tran Tan Si
Hr.Thai Van No

:PC Chairean
:PC Vice Chairnan

Mr,.Chau Van Nho :Secretary

Mr.Truong Yan Tam :PC Senior Member

Mr.Nguyen Xuan Le :Charge of Land Affairs
An Hoa Primary School

Mr.Nguyen Hung Minh :Headmaster

Mr. Huynh Hoc :Head Teacher

BHoai Mhon District
Hoai Nhon Distriet
¥r.Hoang Hac :PG Vice Chairaan
¥r.Truong Yan Phuong :PC Member
District Bducation Division

Mr.Hoang Minh Giei  :Head

Hr.Doan Thuy Binh :Deputy Bead

Mr.Lam Ngoe Vinh Officer
Tan Quan Nam Village

Me.Truong Dinh Dung :PC Chairzan

Tanm Quan Nam Primary School

Hr.Yo Khoi Binh :Headmaster
Hoai Huong Village

Mr.¥guyen Huu Luc :Secretary

Mr.le Duc Nga :PC Chairsan

:Planning Divisicn
:Charge of Land Affairs

Mr.Nguyen Ba Hue

Mr.Kguyen Van Thuan
Hoai Huong Prieary School

Hr.Tran Duc :Headmaster

Mr.Nguyen Van Quy :Head Teacher
bistrict Education Division

Mr.Hoang Minh Giei  :Head
Mr.Doan Thuy Binh :0fficer
@Qui Whon City
City Bducation Division
Hr.Le That Phien :Head

Le Hong Phong Village
Mr.Doan Thanh Xy :PC Vice Chairman

District Education Division
Mr.Bang Thi Huong :Deputy Head

Mr, Nguyen Thang 0fficer

Le Hong Phong Prieary Scheol
¥r.Nguyen Trung Phiet :Headmaster
Mr.Tran Hoa :Parents Assoc.
Kr.Nguyen Kie Sang  :Parents Assoe.



Xhon Binh Village
Mr.Ngo Dinh Nam
Mr.Ho Hoang Trong
¥r.¥zuyen Dinh Thong
Nkon Binh Primary School
¥r.Le Yan Canh
¥r.Quach Van Thang

;PC Chairsan, Secretary
:PC Vice Chairman

:Headmaster
:Head Teacher

@Hoai An District
Heai An District
Mr.Nguyen Dinh Ngai :PC Vice Chairman

District Education Division
* Mr.Phan Thi Hong Thu :Deputy Head

:Charge of Social Culture

Vinh Thinh Village
Hr.Rguyen Ngoc Thanh

Vinh Thinh Primary School

Mr.Lam Nzoc Hoa
Mr.Luong Kia Anh

@Tay Son District

:PC Vice Chairgan

:Headmaster
:Head Teacher

District Education Division

Mr.Do Van Loi

Yo Xan Town
Hr.Phung Ngoc Diep
Yo Xan Prieary School
Mr.Ho Quang Tri

Officer

:PC Chairzan

:Headraster

Mr.Luu Xuan Canh :0fficer

An Thanh Village
Mr.Phan Nzoc Quy

An Thanh Primary School
Mr.Tran Duy Son

@rhu My District

:PC Vice Chairman

:Headmaster

District Bducation Division

Hr.Nguyen Van Chong
Mr. Ngo Huu Tan
¥r.Tran Dinh Thei

My An YVillage
Mr.Tran Dioh Hao
Mr.Ho Ngec Hai
Mr.Lam Yan Thiet
Mr,Ngo Yan Traa
Mr.Van Tien Sy

My An Primary School
Mr.Vo Van Tung
Mr.Dang An

@Phy Cat District

:Head
:0fficer

:Chief Accountant

:Secretary

:PC Chairman

:PC Senior Mewber

:PC Member

:Charge of Lard Affairs

‘Headmaster
:Aecountant

District Education Division

Mr. Dang Huu Loc
Hr.Huyrh Van Tuan

Cat Xhanh Village
Mr.Tra Ngoc Ty
¥r.Tran Huv Hanh
Nguyen Tan Thau

Cat Khanh Pripary School .

Mr.Phan Van Chieu

@Vinh Thanh District

:Head
:0fficer

:Secretary

:FC Chairman
:PC Senior Hember

:Headmaster

District fducation Division

Mr.Huyrh Van Chinh

:Head

Hr. Hguyen Xuan Ngoc :Accountant

@4in Nhon District
District Education Division
Mr.Nguyen Duc Sang = :Head

Dap Ba Village
Mr.Nguyen Van Nhuoc
Mr.Nguyen Thanh Hinh
Mr.VYo Yan Anh
Hr Nzuyen Yan Chan

Dap Da Primary School
Mr.Tran Van Triet
Mr.Vo Yan Phue

:Chief Secretary

:PC Chairnan

:PC Vice Chairzan
:Charge of Land Affairs

:Headmaster
:lMead Teacher

@Van Canh District
District Education Division

Mr.Pham Huy - :Head
- Mr.Giang Thi ¥gat :PC Member
Cant; Hiep Village
Mr.Nguyen Cao Khoi  :PC Member
{anh Hiep Primary School
Mr.Man Dang My :Headeaster

Kr.Le Thi Tuyet Hanh :Head Teacher
®Tuy Phuoc District
Tuy Phuoc District

Puoc Thanh Village
Mr.Dao Trong Birh
Mr.Le Thanh Dien

:PC Vice Chairman

:Charge of Sccial
Cultures

Puoc Thanh Primary School
Mr.Tran Anh Tuan
. Mr.Nguyen Thai Binh

:Headaaster
:Read Teacher
Mr.Tran Huu Le
:Teaching Secretary
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JAPANESE PARTIES
@Erbassy of Japan

Ms.Misako Xaji :Councilor
Hr Mitsunori Ida :Second Secretary
Mr.Yasuyuki Ito :Second Secretary

@JICA Hanoi Office

Mr.Masao Todoroki Resident
Representative

Mr.Takeshi Hatakeyama :Deputy Resident
Representative

Mr.Hisatoshi Qhkubo :Assistant Resident
Representative
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APPENDIX 4 MINUTES OF DISCUSSION
4-1. BASIC DESIGN STUDY
Minutes of Discussions
, on
the Basic Design Study on the Project for Improvement
of the Facilitics of Primary Schools ( PhascIV)
in
the Socialist Republic of Viet Nam

In response to a request from the Government of Viet Nam, the Government of Japan has
decided to conduct a Basic Design Study on the Project for Improvement of the Facilities of
Primary Schools in Viet Naﬁ\( hereinafter referred to as "the Project” ),- and eatrusted the study
to Japan International Cooperation Agency (JICA).

JICA sent to Viet'Nam a Basic Design Study Team headed by Mr. Yoshinori YAKABE,
Grant Aid Division, Economic Cooperation Bureau, Ministry of Foreion Affairs. and is

scheduled to stay in the country from April 7 to May 14, 1997.

The team held discussions with the officials concerued of the Government of Viet Nam and
conducted a field survey at the study area. As a result of discussions and field survey, both

parties confirmed the main items described on the attached sheets.

Hanoi, Apnl 16, 1997

o s
o f

Yoshinori YAKABE ' Prof.Dr.Tran Van Nhung

Leader. Director

Basic Design Study Team 7 International Relations Department
Japan International Cooperation Agency '7 | MII'HSEI'V of Educanon and Training



ATTACHMENT

1. OBJECTIVECF THE PROJECT B
The objectives of the Project are to construct school buildings and facilities and
supply educational equipment of primary schools in the typhoon affected areas in
the Socialist Republic of VietNam.

2. PROJECT IMPLEMENTING AGENCY
Ministry of Education and Training (MOET) is the Implementmo Agency of the
Project.

3. CANDIDATE RECIPIENT SCHOOLS TO BE SURVEYED FOR THE PROJECT AND
PROJECT AREA

The eighty (80) schools in the 7 provinces and Hoa Vang District (Danang City)

listed in Annex-1 shall be the candidate recipient schools to be surveyed for the

Project.

4. ITEMS REQUESTEDBY VIETNAMESESIDE
The major items requested by Vietnamese side for the Project are listed in
Annex-2.

5. SUBJECT OF THE VIETNAMESESIDES F/§
The Vietnamese side will take necessary measures to obtain appraval from the
Government of Viet Nam for the Project and notify the Japanese side of acceptance
of the Draft Basic Design by 10th September 1997-to facilitate the implementation
of the Project.

6. JAPAN'S GRANT AIDSYSTEM
Vietnamnese side has understood the system of Japan's Grant Aid Programme

explained in Annex-3.

7. NECESSARY MEASURES TOBE TAKEN BY V!LTNAMES["SIDE :
7-1y  The Government of Viet Nam will take necessary measures descnbed in Annex-
tor smooth tmplementation of the Project on condition that the Grant Aid by the

Govermnment of Japap is extended to the Project.

7-2)  The Vietnamese side should complete topographic survey and mechanical boring
test at the Project sites by the end of July, 1997.The result of such survey and test
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will be sent to the Team through thé JICA office in VietNam as soon as possible.

8. FURTHER SCHEDULE OF THE STUDY
1) The Basic Design Study Team will proceed to study further in Viet Nam until May

14,1997,

2) JICA will prepare a DRAFT BASIC DESIGN and dispatch a DRAFT REPORT
EXPILANATION TEAM FOR THE DRAF{ BASIC DESIGN in July.1997 in
order to explain and to confirm on the contents of the Draft Basic Design.

3) In case that the Draft Basic Design is acceptedrby Vietnamese side. JICA will
complete the STUDY REPORT and send it to Viemameseside by October. 1997.



ANNEX-1 LIST OF CANDIDATE RECIPIENT SCHOOLS

QUANG NAM PROVINCE

L=l S B R R I

— "
N — D

Que Chau
Ly TuTrong
Dai Thang

- Duy Phu

Le Hong Phong
That Phien

Tran N goe Suong
Vo Thi Sau

Tam Quang
LeDo

Dong Phu

I.e Van Tam

DA NANG

I
2

Hoa Son
Hoa Lien

QUANG NGAI PROVINCE

|
2

Binh Hoa

Tinh Ha No.2
Nghia Phu

Pho Thanh

Cho Chua
Quang Phu No.1
Son Lang

Ba Vi

Tra Phu

Puc Loi

Pho Cuong No. 1
Son Tinh
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TO BE SURVEYED FOR THE PROJECT

District Que Son
District Hiep Duc
District Dai foc
District Duy Xuyen
Distnct Dien Ban
Districi Thang Binh
District Tien Phuoc
District Tam Ky
District Nui Thanh
District Hoi An
District Que Son
District Hiep Duc

District Hoa Vang
District Hoa Vang

District Binh Son
District Son Tinh
District Tu Nghia
District Duc Pho
District Nghia Hanh
Quang Ngai Town
District Son Ha
District Ba To
District Tra Bong
District Mo Duc
District Duc Pho
District Son Tinh



BINH DINH PROVICE

b e

R - NN B Y

{H
il
12
13
14

Dap Da

My An

An Hoa

Canh Hiep
Vinh Thinh

Le Hong Phong
Phuoc Thanh
Tay Phu

Tam Quan Nam
AnThanh

Cat Khanh
Hoai Huong
Nhon Binh

Vo Xan

PHU YEN PROVINCE

A B N e

Lo e <R e

KHANH HOA PROVINCE

U

o =3 O n

Hoa Thinh 2
Hoa Hiep Bac
Phuong 2
Hoa Tn
AnCu

“Xuan Loc

LaHai
Cung Son
Hai Riehg

Phuoc Tien
Tan Lap |
Van Luong I
Var Phu
Ninh An
Ninh Giang
ThiTran2
Yersin
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’District An Nhon
District Phu My
District An Lao
District Van Canh
District Vinh Thanh
Qui Nhon Town
District Tuy Phuoc
District Tay Son
District Hoai Nhon
District Hoai An
District Phu Cat
District Hoai Nhon
Qui Nhon Town
District Tay Son

District Tuy Hoa
District Tuy Hoa
Tuy Hoa Town
Tuy Hoa Town
District Tuy An
District Song Cau
District Dong Xuan
District Song Hoa
District Song Hinh

Nha Trang Town
Nha Trang Town
Distact Van Ninh
District Van Ninh
District Ninh Hoa
District Ninh Hoa
District Dien Khanh
District Dien Khan



9

10

Cam Hai Tay
Cam Hoa |

BINH THUAN PROVINCE

e

S A

“1

TanHa 2

Ham Thang
LaGil _
Phan Ri Thanh 2
Dong Kho

Phan Ri Cua 4
Tan Lap |
TanlLap3

Hung Long

Mui Ne

Duc Long

QUANG NINH PROVINCE

W N e W D e

Ol

10

Tran Quoc Toan
Cam Soit

Heong Thai Tay
Quang Trung

Cong Hoa
TienYen

Vo Ngai

Ba Che

Ha Long

Thi Tran Quang Ha

Districi Cam Ranh
Dhstrict Cam Ranh

DGistrict Due Lien

District Harn Thuan Bac

District Ham Tan
District Bac Binh
District Tanh Linh
District Tuy Phong
District Ham T Nam
District Ham T Nam
Phan Thiet Town
Phan Thiet Town
Phan ThietTown

District Ha Long
District Cam Pha
District Dong iricu
District Uong Bi
District Yen Hilng
Distnct Tien Yen
District Binh Lieu
District Ba Che
District Van Don

Distnct Quang Ha



ANNEX- 2

ITEMS REQUESTED BY THE

Classrooms
Administration Offices
Toilets

Water Supply Facilities
Blackboards

Desks

Chairs

Cabinets

Educationat Equipment
Laboratories

Libraries

Electricity Preparation
Others

VIETNAMESE SIDE



ANNEX-3 JAPAN'S GRANT AID PROGRAMME
1. Japan's Grant Aid Procedures

1) Japan's Grant Aid Program is executed through the following procedures.
- Application (A request made by the recipient country)
+ Study (Basic Design Study conducted by JICA) 7
- Appraisal & Approval {Appraisal by the Government of Japan and Approval by the

Cabinet of Japan) _
- Determinationof Implementation({Exchange of Notes between the Governments of

Japan and the recipient country)

2) At the first step (Application), a request made by the recipient country is examined by the
Government of Japan (the Ministry of Foreign Affairs), whether it is suitable for Grant
Aid. If the request is confinmed that it has a high priority as the Project for Grant Aid, the
Government of Japan instructs JICA to conduct the Study.

At the second step (the Study). the Basic Design Study is conducted by JICA basically
urder contracts with a Japanese consulting firm to carry out.

At the third step (Appraisal & Approval), the Government of Japan appraises whether or
not the Project is suitable for Japan’s Grant Aid Programme based on the Basic Design
Study Report prepared by JICA, and then it is submitted for an approval by the Cabinet.

At the fourth step (Determination of Implementation), the Project approved by the Cabinet
is officially determined to implement by signing the Fxchange of Notes between both
Governments.

In the course of implementation of the Project, JICA will take charge of expediting the
execution by assisting the recipient country in terms of the proéedures of tender. contract

and others.
2. Basic Design Study
1) Contents of the study

The purpose of the study (the Basic Design Study ) conducted by JICA is to provide basic
documents necessary for the appraisal by the Goverament of Japan whether or not the
project is viable for Japan's Grant Aid Programme. The contents of the Study are as

follows :

a) to confirm the background of the request, objectives and effect of the Project and
maintenance ability of the reciptent country necessary for the implementation,
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b)to evaluate the appropriateness of the Grant Aid from the technological, social and
economical points of views,

¢) to confirm the basic concept of the plan mutually agreed upon ihrough discussion
between both sides. '

d) to prepare a basic design of the Project,

e) to estimate rough cost of the Project.

The contents of the original request are not necessarily approved as the contents of the
Grant Aid as itis. The Basic Design of the Project is confirmed considering the Japan's
Grant Aid Scheme. In the implementation of the Project, the Goverment of Jfapan
requests, the recipient country to take necessary measures in order to promote iis self-
reliance. Those undertakings shall be guaranteed even if the recipient implementing entity
does not have jurisdiction. Therefore, the implementation of the Project is confirmed by all

relevant organizations in the recipient country in the Minutes of Discussions.

2 Selection of Consultanis

For a smooth implementation of the Study, JICA selects a consultant that are registered to
JICA by evalvating proposals submitted by those consultants. The selected consultant
carries oul the Basic Design Study and prepares a report based upon the terms of reference
made by JICA.

At the stage of implementation after the Iixchange of Notes, for concluding the contract
regarding the Detailed Design and Construction Supervision of the Project belween a
consultant and the recipient country, JICA cccommends the same consultant which
participated in the Basic D;asign Study to the recipient country in order to maintain the
technical consistency between the Basic Design Study and the Detaled Design as well as to

avoid undue delay caused by the selection of a new consultant.
3.Japan’s Grant Aid Scheme

1) The Grant Aid Program-provides a recipieat country with non-reimbursable funds needed
to procure the facilities. equipment and services (engineering services and transportation of
the products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regnlations of Japan. The Grant Aid is not supplied

through the donation of materialsas such.



2) Exchange of Notes (FJN)

Japan’s Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution.

conditions and amount of the Grant Aid, ect., are confinmed.

3)Period

“The period of the Grant Aid” means the one fiscal year which the Cabinet approves the
Project for. Wilhin the fiscal year, all procedures such as Exchange of Notes,
concluding contracts by (a) consultant firm(s) and (a) contractor{s) and final payment
to them must be completed.

However in case of delays in delivery, installation or construction due to unforeseen
factors such as weather. the period of the Grant Aid can be further extended for a

maximumof one fiscal year at most by mutual agreement between the two Governments.
4} Purchase of the Products and or Services

Under the Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However the prime contractors. namely, consulting constructing and procurement firms.
are Nmited to “Japanese nationals.” (The term “Japanese nationals” means persons of

Japanese nationality or Japanese corporations controlled by persons of Japanese

nationality.)
5) Venfication

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified
by the Government of Japan. This “Verification” is deemed necessary to secure

accountability to Japanese taxpayers.

6) Undeﬁakings required of the Government of the Recipient Country
(As described in ANNEX 4)



7) Proper Use

The recipient country is required to maintain and use the facilities constructed and the
equipment purchased under the Grant Aid properly and effectively and to assign staff
ﬁeccssary for this opération and maintenance as well as to bear all the expenses other than
those covered by the Grant Aid.

3) Re-export

The products purchased under the Grant Aid should not be re-exported from the recipient

country.
9) Banking Arrangements (B/A)

a) The Govemment of the recipient country or its designated authonty shall open an
.account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as “the Bank™). The Government of
Japan will execute the Grant Aid by making payments in Japanese yen to cover the
‘obligations Jincurced by the Government of the recipient country or its designated
awthority under the Venfied Contracts.

b) The paymenfs will be made when payment requests are presented by the Bank to the
Government of Japan under an authorization to pay issued by the Government of the
recipient country or its designated authority.



ANNEX-4 NECESSARY MEASURES TO BE TAKEN BY VIETNAMESE SIDE

Following necessary measures should be taken by the Government of Viet Nam on

condition that the Grant Aid by the Government of Japan is extended to the Project:

1.

2.

10.

To provide data and information necessary for the Project.

To secure, clear, level and reclaim the site for the Project pror to the Project

implementation.
To provide proper access road to the Project area.

To underiake incidental outdoor works, such as gardening, fencing, exterior
lighting, and other incidental facilities in and around the Project site, if necessary.

To bear commissions to the Japanese foreign ¢xchange bank for its banking
services based upon the Banking Arrangement, namely the advising commission
of the "Authorization to Pay" and payment commission.

To ensure prompt unloading, tax cxemption, customs clearance at the port of
disembarkation in Viet Nam and prompt internal transportation therein of the
materials and equipment for the Project purchased under the Grant Aid.

To exempt Japanese juridical and physical nationals engaged in the Project from
customs dutics, internal taxes and other fiscal levies which may be imposed in
Viet Nam with respect to the supply of the products and services under the
verified contracts.

To accord Japanese nationals whose services may be required in connection with
the supply of the products and the services under the verified contract such
facilities as may be necessary for their entry into Viet Nam and stay therein for the
performance of their work.

To provide necessary permissions, licenses and other authorizations for
implementing the Project, if necessary.

To assign appropriate budget and teaching and administrative staff members for
proper and effective operation and maintenance of equipment provided under the
Grant Aid.

To maintain and use properly and effectively the facilities constructed and the
equipment provided under the Project.



12. To bear all the expenses, other than those to be borne by the Japan's Grant Aid
within the scope of the Project.



4-2. CONSULTATION ON THE DRAFT BASIC DESIGN

Minuntes of Discussions

oRn

The Basic Design Study on the Project for
huprovement of the Facilities of Primary Schools (Phase 1Y)

in

the Socialist Republic of Viet Nam
(Consultation On Draft Basic Design)

[n Apnil 1997, the Japan International Cooperation Agency (JICA) dispatched a Basic Design

Study Team on the Project for Improvement of the Facilities of Primary Schools (Phase [V) in

the Socialist Republic of Viet Nam (hereinafter referred to as “the Project” ), and through

discussions, field sufvey, and technical examination of the result in Japan, has prepared the

draft basic design of the study.

In order to explain and to consult to the Vieinamese side on the components of the draft basic
design, JICA sent to Viet Nam a Draft Basic Design Study Team headed by Mr. Akihiko
HASHIMOTO, Managing Director of Tsukuba International Center, JICA, and is scheduled to

stay m the country from July 21 to 29, 1997.

As aresult of discussions, both parties have confirmed the mainitems described on the

attached sheets.

T ieaiianiadl

Akihika/HASHIMOTO
Leader,
Dralt Basic Design Study Team

Japan International Cooperation Agency
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Haunoi, July 25, 1597

Prof. Dr. Tran Van Nhung
Director,
International Relations Department

Ministry of Education and Training



ATTACHMENT

1. Components of Draft Basic Design
The Vietnamese side has agreed and accepted in principle the contents of the Draft Basic
Design proposed by the team.

2. Japan’s Grant Aid System
The Vietnamese side has understood the system of the Japan's Grant Aid Programme

explained in Annex-2.

3. Implcménting Agency
Ministry of Education and Training (MOET) takes the responsibility of implementing the
project.

4. Schools to be covered by the Project
Both parties have confirmed the primary schools to be covered under the Project as listed

in Annex-1.

5. Necessary Measures to be taken by the Vietnamese side

(1) The Vietnamese side will take the necessary measure to obtain approval from the
Govemnment of Viet Nam for the Project and notify the Japanese side of acceptance
of the Draft Basic Design by the 10th September, 1997 to facilitate the
implementation of the Project.

(2) The Vietnamese side has assured to secure, clear, reclaim, and level the land
necessary for implementing the Project in the confirned sites before the Project
implementation.

(3) The Vietnamwese side should co:ﬁplete topographic survey and mechanical boring test
at the Project sites by the end of August, 1997. The result of such survey and test
will be sent to the Team through the JICAViet Nam office as soon as possibie.

(4) The Vietnamese side will take the nécéssary meastres described in Annex-3, for
smoéth implementation of the Project, on condition that the Grant Aid by the
Government of Japan is extended to the Project.

6. Further Schedule of the Study
The Team will make a Basic Design Study Report ia accordance with the confirmed irems,
and send it to the Victnamese side by October, 1997.



ANNEX 1.

LIST OF THE PRIMARY SCHOOLS TO BE COVERED UNDER THE

PROJECT

QUANG NAM/MDA NANG

Y o R B S WA T S

p— s
12
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14

QUANG NGAI
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Que Chau
Ly Tu Trong
Dai Thang
Duy Phu

i.e Hong Phong
Thai Phien
Tien Chau
Vo Thi Szu
Tam Quang
Le Do

Dong Phu
Le Van Tam
Hoa Son
Hoa Licn

Binh Hoa
Tich Ha 2
Nghia Phu
Pho Thanh
Cho Chua
Quang Phu |
Son Lang
BaVi

Tra Phu

Due Loi

Pho Cuong 1
Son Tinh

Dap Da

My An
AnHoa2

Canh Hiep
Vinh Thinh

Le Hong Phong
Phuoc Thanh
Tay Phu

Tam Quan Nom
An Thanh

Cat Khanh
Hoai Hueng
Nhon Binh |
Vo Xan

Que Son District
Hiep Duc District
Dai Loc District
Duy Xuyen District
Dien Ban District
Thang Binh Districi
Tien Phuoc District
Tam Ky Distnict
Nui Thanh Enstrict
Hoi An Distnct
Que Sea District
Hiep Duc District
Hoa Vang Distnct
Hoa Vang Dstrict

Binh Son District
Son Tinh District
Tu Nghia District
BPuc Pho Distnct
Nghia Hanh District
Quang Ngat Town
Son Ha District
Ba To District

Tra Bong District
Mo Duc Pistnict
Duc Pho District
Soa Tinh District

An Nhon Distnct
Phu My Distrct
An Lao District
Van Canh Distnct
Vinh Thanh District
Qui Nhen City
Tuy Phuoc Distrct
Tay Son District
Hoai Nhon District
Haoai At District
Phu Cat District
Hoai Nhon District
Qui Nhon City
Tay Son District
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PHU YEN
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KHANH HOA
ot

2
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BINH THUAN

1

W
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Hea Thinh 2
Hoa Thanh 1
Hoa Quang 2
HoaTn 1
AnCu
Xuanloci
LaHai 1
Cung Son 2
Haij Rieng

Phucc Tiea
Tan Lap 1
Van Luong 1
Van Phu
Ninh An
Ninh Giang
Thi Tran 2
Yersin

Cam Hai Tay
Cam Hoa |

TraTan i
Ham Thang
Lagi !

Phan Ri Thanh 2
Dong Kho
Phan Ri Cuva 4
Tan Lap 1
TanlLap3
Hung Long
Mui Ne

Duc Long

QUANG NINH

L= R R s

3

Tran Quoc Taan
Cam Son

Hong Thai Tay
Quang Trung -
Cong Haa
T.T.Tica Yeo
T.T.Binh Licu
Ba Che
Haloaog
T.T. Dam Ha

Tuy Hoa District
Tuy Hoa Distnct
Tuy Hoa Town
Tuy Hoa Town
Tuy An District
Song Cau District
Dong Xuan District
Song Hoa District
Song Hinh District

Nha Trang Ciy
Nha Trang City
Van Ninh District
Van Ninh District
Ninh Hoa District
Ninh Hoa District
Dien Khanh District
Dien Khanh District
Cam Ranh District
Cam Ranh District

Due Linh District

H{am Thuan Bac District

Ham Tan Dusinct
Bac Binh District
Tanh Linh District
Tuy Phong District

Ham Thuan Nam District
Ham Thuan Nam District
- Phan Thiet Town

Phan Thiet Town
_Phan Thiet Town

HaLong Criy

Cam Pha Town
Doag Treu District
Uong Bi District
Yen Hung Distnct
Tien Yen District
Binh Licu District
Ba Che District

’ Van Don District

Quang Ha District

A
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ANNEX 2.
JAPAN'S GRANT AID PROGRAMME

1. Japan's Grant Aid Procedures
1}Japan’s Grant Aid Program is executed through the following procedures.
+ Application (A request made by the recipient country)
+ Study (Basic Design Study conducted by JICA)

* Appraisal & Approval (Appraisal by the Government of Japan and Approval by the
Cabinet of Japan)

* Detenmination of Implementation (Exchange of Notes between the Governments of
Japan and the recipient country) '

2) Atthe first step (Application), a request made by the recipient country is examined by the
Government of Japan {the Ministry of Foreign Affairs), whether it is suitable for Grant
Aid. If the request is confirmed that it has a high priority as the Project for Grant Aid, the
Government of Japan instructs JICA to conduct the Study. '

At the second step (the Study), the Basic Design Study is conducted by JICA basically
under contracts with a Japanese consulting firm to carty out.

At the third step (Appraisal & Approval), the Government of Japan appraises whether or
not the Project is svitable for Japan's Grant Aid Programune based on the Basic Design
Study Report prepared by JICA, and then it is submitted for an approval by the Cabinet.

At the fourth step (Determination of Implementation), the Project approved by the Cabinet
is officially determined to implement by signing the Exchange of Notes between both
Governments. -

In the course of implementation of the Project, JICA will take charge of expediting the
execution by assisting the recipient country in terms of the procedures of tender, contract
and others.

2. Basic Design Study
1y Contents of the study

The purpose of the study (the Basic Design Study ) condﬁcted by JICA is to provide basic
documents necessary for the appraisal by the Government of Japan whether or not the
project is viable for Japan’s Grant Aid Programme. The contents of the Study are as
follows : '

a) to confirm the background of the request, objectives and effect of the Project and
maintenance ability of the recipient country necessary for the implementalion,

b) to evaluate the appropriateness of the Grant Aid from the technological, social and
economical points of views,
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¢} to confirm the basic concept of the ptan mutually agreed upon through discussion
between both sides, '

d} to prepare a basic design of the Project,
¢) to estimate rough cost of the Project.

The contents of the original request are not necessarily approved as the contents of the
Grant Aid as it is. The Basic Design of the Project is confirmied considering the Japan's
Grant Aid Scheme. In the implementation of the Project, the Government of Japan requests
the recipient country to take necessary measures in order to promote its self-reliance. Those
undertakings shall be guaranteed even if the recipient implementing entity does not have
junsdiction. Therefore, the implementation of the Project is confirmed by all relevant
organizations in the recipient country in the Minutes of Discussions.

2) Selection of Consultants

For a smooth implementation of the Study, JICA selects a consultant that are registered to
~ JICA by evaluating proposals submitted by those consultants. The selected consultant
~ carries out the Basic Design Study and prepares a report based upon the terms of reference

made by JICA.

At the stage of implementation after the Exchange of Notes, for concluding the contract
regarding the Detailed Design and Construction Supervision of the Project between a
consultant and the recipient country, JICA recommends the same consultant which
participated in the Basic Design Study to the recipient country in order to maintain the
technical consistency between the Basic Design Study and the Detailed Design as well as to
avoid uiidue delay caused by the selection of a new consultant.

3. Japan’s Grant Aid Scheme

1) The Grant Aid Program provides a recipient country with non-reimbursable funds
. needed to procure the facilities, equipment and services (engineering services and
transportation of the products, etc.) for economic and social development of the country
under principles in accordance with the relevant laws and regulations of Japan. The Grant
Aid is not supplied through the donation of matertals as such.

2) Exchanoe of Notes (EJ\I)

Japan s Grant Aidis extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

3} Period

“The pericd of the Grant Aid”" means the one fiscal year which the Cabinet approves the
Project for. Within the fiscal year, all procedures such as Exchange of Notés, concluding
contracts by (a) consultant firm(s) and (a) contractor(s) and final payment to them must be
completed.



" However in case of delays in delivery, installation ot construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two Governments,

4) Purchase of the Products and or Services

Under the Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.

When the two Governments deen it necessary, the Grant Aid may be used for the purchase
of the products or services of a third couniry.

However the prime contractors, namely, consulting constructing and procurement firms,
are limited to “Japanese nationals.” (The term “Japanese nationals” means persons of
Japanese nationality or Japanese corporations controlled by persons of Japanese
nationality.)

5) Verification

The Govemment of recipient country or its designated authority wrli conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This “Verification” is deemed necessary to secure accountability
0 Japanese taxpayers.

6) Undertakings required of the Government of the Recipient Country
(As desciibed in ANNEX 3)
7) Proper Use

The recipient counuy i1s required to maintain and use the facilities consumted and the
equipment purchased vnder the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses other than -
those covered by the Grant Aid.

3) Re-export

The products purchased under the Grant Aid should not be re- etported from the recipient
country. .

9) Banking Arrangements (B/A)

a) The Government of the recipient country ot its designated authority shall open an
account in the name of the Govermment of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as “the Bank™). The Govemnment of
Japan will execute the Grant Aid by making paymentsin Japanese yen to cover the
obligations incurred by the Government of the recipient country or its designated
authonity uader the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank 1o the
Government of Japan under an authorization to pay issued by the Govemment of the
recipient country or its designated authority.
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ANNEX 3.
NECESSARY MEASURES TO BE TAKEN BY VIETNAMESE SIDE

Following necessary measures should be taken by the Govemmment of Viet Nam on condition

that the Grant Aid by the Govemment of Japan is extended to the Project:

1

™o

. To secure, clear, level and reclaim the sites for the Project pror to the Project implementation
and to demolish and transfer existing buildings, if necessary.

. To construct necessary access roads for construction work.

. To undertake incidental outdoor works, such as gardening, fencing, exterior lighting, as well
as constructing bicycle parking facility and other incidental facility in and around the Project

site, if necessary.

. To bear commissions to the Japanese foreign exchange bank for the banking services based
upon the Banking Arrangement, namely the advising commission of the “Authorization to

Pay” and payment comniission.

. To ensure prompt unloading, tax exemption and customs clearance of the materials and
equipmeat for the Project purchased under the Grant Aid at the port of disembarkation in Viet

Nam.

. To exempt Japanese juridical and physical nationals engaged in the Project from custoins
duties, internal taxes and other fiscal levies which may be imposed in Viet Nam with respect

to the supply of the products and the services under the verified contracts.

. To accord Japanese nationals whose services may be required in connection with the supply
of the products and the services under the verified contract such facilities as may be
necessary for their entry into Viet Nam and stay therein for the performance of their work.

. To provide nccessary permissions, licenses and other authorizations for implementing the

Project.

. To assign appropriate budget and teaching and administrative staff members for proper and
effective operation and maintenance of equipment provided under the Grant Aid.

10. To bear all the expenses, other than those to be borme by the Japan's Grant Aid within the

scape of the Project.

—






APPENDIX §
REQUEST LETTER BY MOET REGARDING CHANGE IN 5 RECIPIENT SCHOOLS

BO GIAO DUC VA PAO 1}36 CONG HOA XA HOI CHU NGHTA VIET NAM
S6: 3s¢2 - KHIC Dgclap Tudo Hanh phiic

doitraong

Viv diéu chinh mét Ha néi, ngcgy I3 thing 5 ndm 1997

$6 trieong, san khdo sdt

Kinh gii : Ollg Yoshinori YAKABE

Trudng Doan Khdo sdt Thiét ké co bdn
DUAN CAI TAO €O 53 VAT CHAT CAC TRUING T1fU $10C
GIA1 DOAN IV

Trong dot khio s4t ciia Cong ty Tu vAn Matsuda tai cdc tinh chufin bj
cho Dy 4n Cai tao Co s vat chat cdc trudng ti€u hoc- giai doan IV, ¢6 4 tinh
dé nghi didu chinh danh sdch mt s trudng cho phi hgp véi tinh hinh the

1€ ctia dia phuong trong viéc ti€p nhan vien trg khong hoan lai ctia Chinh pht
Nhat Ban vio thoi gian téi. Cy thé nlne sau:

B- TINH QUANG NAM : Trudmg tidu hoc Tien Chau huyén Tién Phudce
thay cho truding tiéu hoc Trédn Ngoc Strong huyén Tién Phude.

2- TINH BINH THUAN : Trudng (idu hoc Tra Tan s6 | huyén Dite Linh |
thay cho trudng tiéu hoc Tan Ha s6 2 huyen bPiic Linh.

3- TINH QUANG NINH : Trudng ti€u hoc thi tr&n Binh Liéu thay cho
truomg tiéu hoc Vo Ngal huyén Binh Lléu

*4- TiNI PHO YEN:
a- Trudng ti€u hoc Hoa Thanh sd 1 huyén Tuy Hod thay cho
mr(mg tiéu hoc Hoa Higp bic huyen Tuy Hod.
:  b-Trugng tiéw hoc Hoad Quang s 2 Thi Xa Tuy IHoa thay cho

mrmlg tléu hoc Phuong 2 Thi X& Tuy Hoa.

X Bo Gido duc va Dao tao thay dé nghi ctia cdc tinh B hop 1 va dé nglu
Ong Trudng doan Khéo sat chip thusn viéc thay ddi (eéa,

Xin chan thanh cam on.

Noi nhdn: TL. BQ TRUSNG BO GIAO BUC VA DAOC TAO
- Nlur trén KT. VU TRIING VU KE HOACH VA TA1 CHINHI
- Cong ty Twvin Matsuda , Pho Vu trudén g

- Lwu :VP-KITC | P




Ministry of Socialist Repubiic of Victnam
Education and Training - Independence - Freedom - Happiness
No. 3562/KHTC

Hanoi, 13 May 1997,

Ref.: The change of some schools after sirvey

To:  Mr. Yoshinori YAKABE
Head of Basic Design Survey Group
Project for Improvement of the Facilities of Frimary Schools, phase 1V

Dear Sir,

ch,cudmi7 the survey of Matstda Consultants Intm natu,nal Co., Ltd. at 1]\«, provmcw in
order to prepare for Project for Improvement of the Facililies of Primary Schools- phase
1V, there are 4 provinces that requested to adjust the list of schools in order to correspond
to the factual situation of each province i the receiving the grant aid of Japanese
Governinent in the coming time. The details are as follows : :

1. QUANG NAM province : Tran Ngoc Suong Primary Scheol belongs Tien Phuoe Dist.
wilt be changed to Tien Chau Primary School belongs Tien Phuoc Dist, .,

2. BINH THUAN province : Tan Ha No.2 Primary Sehool belongs Duc Linh Dist. will he
changed to Tra Tan No,1 Primary Scheol belongs Duc Linh Dist,

3 QUANG NINH province : Vo Ngai Primary School belonbs B.nh Licu Dlst will be
changed to Binh Liey Town Primary School.

4. PHU YEN province :

a- Hoa Hicp Bac Primary School bclo:.gs Tuy Hoa Dist. mll be chdnged 10 Hoa Thanh
No.1 Primary School belongs Tuy Hoa Dist, :

b- Phuong 2 Primary Scheot belongs Tuy Hoa Town will be changed to Hoa Quang No.2
Primary School belongs Tuy Hoa Town. ' S ,

Ministry of Education and Training sees that the proposals of the provinces is reasonable
and kindly requests the Head of Survey Group to accept the above change.

Thank you very much.

On behalf of Minister of Fducation and Training
Vice Director of Finance and Planning Dep.
(signed)
Dao Duc Chung
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