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L INTRODUCTION

‘In respanse o the voquese of the Government of Mongolia, the Govesamaenat ol fapan has

decided to conduct a Study on Strengihening of Agciculivral Cooperatives in Mongolia (heretafter
rcfcrfnvl to as "the Study™), in accordance with the relevant laws and regulittons in force in Japan.

Accordingly. the Jupan Intermational Coh[iq'tltjon Ageiicy {hervinafter cefeaed to as "JICA™).
the officiat ageacy resbousib!é for al;c imptementation of the technical cooperatinn programs of the
Government of Japan, will undentake the Study in close cooperation with the awhodties concerned of
the Government of Mangofia. |

The present document sets forth the Scope of Wack with regacd to tie Swdy.

11, OBJECTIVES OF THESTUDY

' The objectives of the Scudy are;

L To prepare ﬁ mam*s piw; for de&feispmcm of a&nwimmi r*oopc: mves i m:lrifet ec"unomy with
'emphaSis on :mrrow:ment of’ ﬂhtﬂ’ewl}’ *;)rstr‘m of ancuimmf oroducts md purcln‘mnﬁt‘ w:.(em

of agncuiwmi mpum

2 lo trmslcr zcchnologv wls-ch is n.cgm-*ed en pmpzsme the nmsm pi:m to {zw Mongolian

- countergxm pmm:;xu iisroueh mpzéze -job Ef-nmm, indw course 0% zhe b Ldjf.' '

L STUDY AREA |
The Swdy covers whole Mongolia.

!\’ ‘)CO}‘I Or !HLML!D

I order 1o achieve s oy ¢ ob;cc:;hs {hs, ‘\mds‘ will consist ot ici *ﬁwnuj two phases:

' 1.hase |
Diagnostic apalysis of the peesent activities of agricultvial cooperatives and distabuing

conditions ol beth agacultucad produces and conumodities fov agriculiure.

‘b Tocolect and roview refovium exviting data and information including existing pian aed

[rajects.



1.2

To carvy out field survey wnd invnsigotion on following items;

- natural condition

secial condition
- agacultuc production

distributing conditions

{agricultural products, commothities for ﬂgnculturg lacmues elc.)
- econorsic condition of agrcultural producers

activiues of agricultucd producers
-activities of members of agncultural coopu.uwes

agniculiucal credit

: othcrs

{-3.  Toanalyze dataand information collected. _
14, Toevalvate the past adtivities of agncultural conperatives, belore and altec the
privarization.
t-5. Torecognize present survounding condition of agcicultural coqpémtives.
I-6.  Toconsider {ollovring matgers; | |
' - necesmy of aﬂ'uuzuuz agnculturﬂ pmducers _
- necess:t}, of strengthening ngnculwral cooperanvcs
- appropriate rorm or system of agncu[wrﬂ cooperatives |
' !? "To identify ma]or pmbkms and development pcwnuaj ol exising agnculmml

: COOP(’(E!I!VES

2 Phase If

~Prepacation ol mastec plan.

To collectadditional data and informatioa thiough fietd surveys.

2-1

22 To formulate seveval altemative plans and evalvate their expecied réstn!ts:*cép::cti\'clv in
tevms of financial ualulltv econonuc prohtablhtv social che wges, wd envicomnenta]
eifects.

2.3 . Tofinalize master plan, mcludmg rmpluneut.umn stduI-* has\d upon the ahou

evaluation.

V. STUDY SCHEDULE _ | .
The Study vill be cwried out i accordance with the autached tentative schedule,

(See ANINEX)Y



VI.RE PORTS

JICA sh. tll prepare and submit the following ceports in English to the ¢ Government of Mongoiia

l. Incegtion Repou
Tweaty (20) copies at the commencement of the Phase [ iield Study,
2. Progress Report { 1)
Twenty (20) copies at the end of the PPhase [ field study.
3 In!terim Repout |
Twieaty (20) copies at the commencement of the Phase I (ield study.
4.Progress Report {2)
Twenty {20) copies at the end of the Phase i field study.
5. Draft Final Report
Twenty (20) <copies after the end of Phase [ study. The Gaveowmeni of Mongolia shall
- provide JICA with its conunents on the Draft Final Report within one (1) manth aftec rs ce;pl
.- of the Draft Final Report.
8. Final Report '
Fu'ty (50) coples within wo (2} months after rece:pt of the Government uI '\lonao{ms :

‘comments ot the Draft I maj R:,port

VIL: UNDERTAKING OF THE GOVERNM EN‘I‘ OF MONGOLIA

. To ﬁcﬂuate smooth comlurt of the smdy tfp. (“m'n:mment of Manoou't shalt take ner‘ess:w

- measures ;

I-1. 1o secure the safety of the Japanese study team,
12,10 pemm the meinbers of the Japaniese study tequn to enter, leave and sojoum i Mongolia
foc the ducation of Uigic assuamnmt UICI’\‘ in, and exempt theni froa Toreign registeaton
: raqmrf.‘mcnm .md LOIISUIJI' fees _

l'% to exempt lh.. menmbers of thu f.]p.mcsc msds‘ team feom taxes, dutics, fees and any othier
-chargcs on equipnieit, machumv and other matenials brought into Mongolia for the
conduct of the Study, |

[-4."to exempt the menbars of thd Japanese study teanm from incomte tax and chirges of any
kind imposed on or i connection with any ewmoluments or wWowunces piid 1o the
nentbers of -the Japanese study team for their SACVICES i comjection with the

implementation of the St udy’,



1.5, 10 provide necessary facilities to the Japanese stydy tean for ihe remitance as well as
vtlizatton of the funds introduced into Mongolin from Japan i connectien wuh the
implementation ol the Study,

I-6. to secure permission for entry into private propaties or cestricted areas for Ute

~ implementation of the Study,

I-7. 1o secure penmission for the Japénese study team to take ali data and documents
(including photographs and maps) related to the Study out of Mongolia to Jab;m,

I-8. to provide medical secvices as needed. Its expenses will be chargeable an id;lf.‘ members of

¢

the Japanese study team,
1-9. to provide nécessary facilities o the Japanese study team for Unre_s&ic’téd re-expoit of
equipment and machinery brought into Mongolia tor the condij_c(. of the Study,
1-10. 0 secure permission to use walkie-talkies and other wireléss telecommunications for
execution of the [ield study, '

1-11. to provide services of lxalson staﬂ' local gu:dcs Iaborus drivers, fue! rent-a-car, etc.

2. The Govemmem of Mongotn shaJl bear claxms 1( 'm}’ arises, agamst (he memhem of tie
Jap&nese sludy team resulting from, occumn? n the course of, or othem:se cormecied with,
‘the dlsclrmge of their duties in the uuplememauon of the \wdv excepl v-.aen such clams arise

lrom qross nt:ﬂllgence or meul nrisconduct on the part of the mcmbers of the Jap.mese study

tmm. o

“The Lconomxc and Intecnational G oopel.tuon Depanment 'vhmsrrv cf [ood and Aﬂﬁcvllure

(hen,maflcr rélered to as Ll( D" ) shalt act as countcr[rut agency to the Japanese study tean:

' -and also as coordumnng body in relation W il other aovcmmental anel non- govenuneuml

ommzauom concmmd for the snooth implementation of the Swdy.

. EICD: shall, at is own expense, provide the lapanese study team with the Jollowiag, in

~ cooperation ith otlier organizations conéerned ;-

4-1. available data and information related to the Study,
4.2, coumerp'ut personncl

4-3. suitable office space with nu.ess‘uv equm:.ni and lurniturce m ULLUllmAlm and survc\

sites, and

444, credentiads or identification cards.



VI UNDERTAKING OF JieA
Forthe implementation of the Smdf. JICA shadl vake the following measures |
Lo todispatch. arits own expense. study teams to Moaogolia, and

2. 10 pursye technology tquisler o the Mongolun counterpart pecsonnel in the course of the
~ Study.

IX. CONSULTATION

JICA and EICD shall consulc with cach other in respect of any maiter that may arise from or in
connection with the Study.,
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SCOPE OF WORK
FOR
ASTUDY
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M, Dulamsucen. l)(}hL!G‘xURLN

M.’ Uadashi TSUCHIYA

- Leader,

Economics and Intemational Cooperation Department, Preparatogy Study Team,
" Mindsicv of Food and Agricviure . Japan Internationat Cooperasion A Lency



The preparatory study team (heveinattee eoferved o as “the Team”) ocganized by the Japan
Intecnational Coopueration Agency {(kecdinalter refemrad to ay “HCA")., and headed by Me. Tadashi
TSUCHIY A, visited Mongolia from December 11 to 19, 1995 for Ure purpose of discussing and

confirming Scope of Work for a Study on Strengihening of Ageiculiucal Coopecatives in Mongolia.

The Team- bad a scres of discussions and exchanged views with the officials concemed of
Economics and Intematanal Coopecation Department . Nlinistry of Food and Agriculture (hereinafter
ceferced to as "EICD”), on Scope of Wark Toc the Study. The list of parucipants in the meetings is

attached in the Anrex.

Asaresultof the discussions, EICD and the Team agreed on Scope of Work {or the Study.

~ The folloving are the main issués discussed and agreed upon by both sides in relation to Scope
of Work for the Study. :

1. EICD requestcd that the rollo“mg eqmpmen[ necessuy for the Study be pmcured by JICA
and the Team promised to convey the request to the JICA beadquater in [ok, 0. '
- vehicles with drivers :

2; EICD requested counterparts truumg in hpan The i e prommd 1) convev che request to
the JICA headquaner ; : . .



Annex

LIST OF PARTICIPANTS

Ministey. of Trade and Industry
Ms. P Narangua

Ministey of Food and Agciuloure
Me. Dulamsuren. Docligsuren

M. Agchbazar Shiilegdamba

tlead, .
International Trade and Cooperation Depanmient

General Director,

Eonontics and Intecnational Cooperation Department
Olficec

Eonomics and Interaational Cooperation Depastmens

National Association of Mengolian Agrivitucal Cooperators

“Mr.Natsagdorj iin Nadmid
© Mr.Badamyii Goclioodorj

TheTeam - .
M Tadashi TSUCHIYA
" MeoIsamy AKIVAMA

Me. T, omio NODA

Mr. Hicoaki KINOSHITA

Mr. Mika MATSUMURA
Me. Kenichi MATSUMOTO
Mr. Hanako TANAKA

Mr. Kazumasa KONDO

Pri:_sidenl

' Sedmmy

Leadec
Nember

Membec

T "_Me mber

‘ Meml}er ‘

Me mlﬁer

Anterprter -

nterpreter

i
<% /'
Fr——l N
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Altachment 2

'MINUTES OF MEETING
ON
INCEPTION REPORT
FOR
A STUDY ON STRENGTHENING Of AGRICULTURAL COOPERATIVES
IN MONGOLIA -

ULAANBAATAR, APRIL 9, 1996

j«@ J - W /@
. McDulamsiicaDORLIGSUREN / Mr. kenjiro ONAKA |
- Chairman o | S " Team Leader

Pohcyand Pioject Dcpartmcnl L | ' o :-JICA Study Team
~Ministry oﬂ*oodand Agn_cullu:c - - ' o

Wnncsscd by

a/ 9?4‘4/ (Q/g/’/,

' Mr. Hiroshi ITO
 Team Leader
JICA Advisory Team

A-1]



The mecting on the Inception Report (hereinafter referred to as * Report ™) for A Study
on Strengthening of Agricultural Cooperatives in Mongalia was held on April 9, 1996 al the
conference room of the Ministry of Food and Agriculture. The meeting was chaired by Mr.
Dulamsuren DORIGSUREN, Chairman, Policy and Project Department, Ministry of Food and
Agriculture. Prior to the explanation of the contents of the Inception Report, Mr. K. Onaka,
team leader of JICA Study Team showed sincere thanks (o prompt action of assignment of
counterparis and office arrangement for the HCA Stidy Team. Mr. Onaka explained the
contents of the Report consisting of background, intended approach and detailed plan of
operation of the Study. Mr. H.Osawa, JICA headquarters in Tokyo, made further cxpla'nzilion
of general understanding and basic concept for the Study. Discussions were made between the
Mongolian side and the Japanese side. The results of (he discussions are summarized below:

The results of the discussions
{I} - The Mongolian side agrccd in pn'nciplc the contents of the Report. |

o (2)  The Study Team rcquos{cd that the steerning comnmtcc be set up for the qmoolh and
0 effective operation of the Slud) The steering commiillee headed by the representative
from the Minisiry of Food and A gmullurc would mmlsl of the rcprcscnlam esof the

| followmg orgamzanons

()  Ministryof Food and Agncullurc :
(i)  National Assoqallon of Mongohan A gnculiuml Coopcmtors (NAMAC)
'(iii} - Ministry of Fi inance : -
(i.v) : :'Mmis{ry of Trade and ]nduslr}'
) : | Ministry of Infrastructure
©(vi) | National Development Board, and
(vii)  Agricultural Bank

The Government of Mongolia agreed ils setting up.

3 1 was also agreed that details of the survey and analyses woutd be discussed and
improved, il afny,‘ taking into consideration of the actual progress of_lhc Study. -

. {4) Nolmg the drastic changcs in the markcl system after the termi nalmn of the socialistic
- syslem, the both sides agrcod as follows:

Ja /o



@)

(i)

In the marketing study, present situation will be studied throughout the

“country.
By nature of the Study, however, major focus would be put on the present

agricultural cooperatives under NAMAC in the master plan study.



Lisi of Participanls

April 9, 1996

- Mr. Dulamsuren Dorligsuren

Mr. Ivirat Hanimban

- M. Natsagdorj Batjargal

Mr. Tsevegmid Horloobaatar

- Ms. Sundui Enhbayar

" Mr. Choimopog Puntsahgsuren

- Mr. Radnaabazar Namhai

Mr. Toshio Mizuguchi

Chairman, Policy and Project Department
Deputy Chairman, Policy and Project Department
Deputy Chairman, Production and Markeling Department

~ Chief, Project and Foreign Relation Division

Specialist, Production and Marketing Department
Spcciéllis!, Production and Marketing Department

Specialist, Control division, Production and Marketing
Depariment

JICA expert

* National Association of Mongolian A gricullural Cooperators

Mr. Badam Gochoodorj
- Mr. Sonoin Luvsandorj .
M. Janlav Narantsatsralt

- JICA A_dvison'Tcam
~MrHiroshilto
Mr. Hideo Osawa

JICA Study Team

- Mr. Kenjiro On:;nka
M. Kouzo Baba
Mr. Haruo 'l‘su(:liiya

. Mr. 'l‘dsh'iaki Nagaya
Mr. Masashi Shono

- Mr. 'I_‘aka}mhi'\’:amamki
Mr. Naoto Moricka -

- Mr. Hiroshi ‘ll’a_sud_a
Mr. Ba Baotidao

“Ms. Chika Yamamoto

e Ex.ccmi\'cSCC[clary'

Officer

- Officer

"~ Team Lx‘adér

QoOrUinélor

Team Leader

Macro Economy
Administration/Institution
Marketing

- Cooperative Business

~ Cooperaiive Organization

Agricultural Socicly

- Processing/Marketing of Livestock Products

: Intcrpreter

lnicrprclcr

\_ f‘.
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MINUTES OF MEETING
ON
PROGRESS REPORT-I

FOR

THE STUDY

"ON |
 STRENGTHENING OF AGRICULTURAL COOPERATIVES
~IN
MONGOLIA

© JUNE 27, 1996
 ULAANBAATAR

“Allachment 3

- Mr.Dulamsuren D()RL[GSURLN M/KcnjlfolONAKA

Q%wi | 7«%/’ /¢ ’”77

Chairman j ' U Team Leader

© Policy and Project Department ' - JICA Study Team -
'Mmlsuy of Food and Agncullure : ‘



The meeting on the Progicss chml-l for the Study on Stienpthening of Agricultural
Cooperatives’ in Mongolia was held on Tune 26, 1996 at the meeting yoom ol the Ministry of
Food and Agricolture.  Alter the opening of the meeting chaired by Mr. I Dorligsuren,
chaimman of Policy and Project Department, Ministry of Food and Agriculture, Mr. K. Onaka,
Team Leader of the JICA Study Team, explainad the content of the Report consisting of
background of the Study, activitics, methodology and performance of the Study Team in the
First Stage Ficld Survey. Mr. Onaka also explained that all the resulis of the survey and
studies in this period will be consolidated in the Progress Repost-IT in order to minimize drastic
change and misunderstanding, since the result and recommendation obtained so far are mainly
“tased on the limited data and information which will be supplemented and revised in the
Second Stage Field Swivey and may be subjected to change. Then, the results were orlly
“presented five major findings as mentioned below:

Macro-cconoinie sittations for agricultural cooperatives
Agmul(urc and livestock pnxiuumn

Marketing system '

'Prchmlnary assessnmenl of Ncgdels

AN R

Preseat condnmn of 'igncullnnl coopcmll\cs o

-Discussions were madc between the Mongolian side and !hc Japanese side, and the results of

the dlscussmns are summan?cd bck)w

1. Mongohan side pointed out lhal the main pomls of the oral c'(planatlon aboul five main
' ﬁndmgs mentioned abow.c should havc bccn in the ngrces chorl -k

2. Mongohan side rcqucsted that the ngrcss Report-1 should havc appendices oonlammg -
data about conditions of the agricultural cooperatives. The Sludy Team replied (o the
Mongohan side that these data would be presented in the Progress Report-11

3. Mr. Mizuguchi, JICA expeil lo the Minislry of Food and A grit':u!('ure, asked the JICA
Study Team (o include the study on the financial siluation of major players in the next
stage in order o assess qhé shorlage of opetation funds. ‘The JICA Study Team

~_answercd that such study would be included in the next stage. ' |

4. Mr. Nadinid, chairman of NAMAC, stated that (1) the surveys in this period were
conducted by the joint work of the JICA expeits and countcrparlS covering wide area

-and field, and the content of the Progress Report-] is satisfactory, (2) the Aimag
(Prefecture) associations of agricultural cooperatives arc formed in 17 in stead of 16 in

the explanation, (3) the current major issues on the activities of cooperatives are social

A-16 /%’



6.

condition of herder houschold, function of linancing and credit, avoidance lov

oricntation to seck profit, and technical services for livestock propagation like artificial

“inscimination.

Mr. Lubsandorj, officer of NAMAC, requested the JICA Study Team to oblain the

‘results and recommendation through the close discussion between the both Japanese

and Mongolian sides.

M. Davaadoij, Chairman of the Production and Ma'rketing' Depanmc.nl, MoV A, stated
that the current study mainly covers the overall agdcuitural of the country, and
requested the JICA Study Teani to conduct the study on the agricultural production of
the cooperatives in the next stage. The JICA Study Team replied that such studies on
the agriculiural cooperatives would be conducted. '

A-17 ,
Ja



Mecling on Progicess Reporf )
List of Pacticipants
Dates June 26, 1990
Miuistry Food and Agricullure
Me 1D Dasligsuren Chairman of the policy -project department of the Mol‘A

Mr G, Davaadorj Chairman of the production marketing department of the Mol'A

Mt. 1. Hanimkhan | Deputy Chairman of the policy -project department of the Mol‘A
“Mr. R, Namkhai Officer of the control division, production and marketing of the Mol‘A
" Mr. G. Khishgec - Officer of the food department of the Mol'A

“Ms. Ch. Tungalag -~ Officer of the poticy - project depatment of the MoFA
- Mr C. Puntsagsuren - Officer of the production and marketing department of the Mol'A
Mr ). Chuluunbaatar ~ Officer of the Production and marketing department of the MoliA
“Mr. G. Battomor Officer of the Production and marketing department of the Mol'A
Mr.'F. Mizuguchi Lixpert of JCA, MoliA

‘National Association of Mongolian Agricultural Cooperators
Mi 3. Gochoodorj Dixeeutive Sceretany of the NAMAC
Mr 8. Lubsandoij  Officer of the NAMAC
Ms. J. Narantsatsral - Officer of the NAMAC

Member of Sléering Committce

‘Mr. N Nadmid - Presidentof the NAMAC
Mr. N Tsagaach . Officer n[lu,hnnlngy dlld investment policy dt,p.nlmtnl nf!hc, NDB
Ms. 1D ()juns_urcn ' ()fﬁu,r oflhc small, nnddl:, caterprises de pl uflhc Mumlry of Trade and lnduslly

JICA study team T
M K. Onaka - “leam Leader

Mt 't Nagaya © Markeling ) xpert
Mr. M. Shono = Eixpert for Cooperative business
M. N, M_minké ' K 'tput for Ayu,ulluml Numddm Sncmiy
Ma I Yasuda Markeling Iixpert -
Mr Y. Tsuda Agronomist
“Ms. AL Uceno Fivestock LExpert
Mr Ba. Baolidao ~ Interpreter
Ms. €. Yamamoto Interpretee

Mr. 8. laya _ Assistant

' @
A-18 Y



MINUTES OF MEETING
ON
'PROGRESS REPORT-2
' FOR
THE STUDY
STRENGTHENING OF AGRICULTURAL COOPERATIVES
IN
MONGOLIA

' ULAANBAATAR, DECEMBER 12,1996

%7* | B wa/?if /W

© Mr. Gochogiin DKVAADORJ - Mr Kcnjlro ONAKA ! ;
- Chairman o ~ " Team Leader _
Agricultural Dc[:m‘tmcnl : HCA Study Team

Ministry of Agricullure and Industry

Adtachment 4



The mceting on the Progress Repoit-2 {hereinafier referred to as “ Report ™) for the

~ Study on Strengthening of Agricultural Cooperatives in Mongolia was held on December

12,

1996 at the conference room of the Ministry of Agrcullure and Industry. The meeting

was chaired by Mr. G. DAVAADORYJ, Chairman, Agricultural Depaitment, Ministry of
Agnculture and Industry. Mr. K, Onaka, the team leader of JCA Study Team explained
the contents of the Report. Discussions were made between the Mongolian side aind the

Japanese stde. The results of the discussions are sumimarized below:

(1)

(2

- )

@

- The Mongolian side accepted in principle the contents of the Report.

- The Mongolian side requested that the the Government decunient would be reflected

in the framework of the Master Plan 1o be formulated in the Interim Report in order
to implement the plans smoothly, since the Government document prdir'idcs the
basic development direction of agricuttura) cooperatives in Mongolia. The JICA
Study Team replied lhaj the framework will be referred to the Govemment

~ document as much as possible in preparation of the framework of the Master Plan.

The JICA Study Team requestcd the Mongohan s:dc to orgamzc the Slccnng

" Commiltee for smooth and effective operation of thc Study.

- The Mongolian sidc'askcd the JIIC'A‘: Sludy' Team about the situation of the Private
‘Herders Assocmtlon The JICA Study Team answered that the general information

has been colloctcd so far, and more detailed information on the organization and

- niembers w: ould be collcc!cd dunng lhc field survcy in'the Phasc-11 in June l997



List of Participanis

Decemnber 12, 1990

Ministry of _Agriculture and Industry

Mr. G. Davaador;
Mr. Kh. Maam

Ms. Sh. Enkhbayar
Ms. S. Enkhbayar
Ms. Ch. Tungalag
Mr. H. Ochirbuyag
Ms. B. Zolzaya
Mr. T. Mizuguchi

Chairman of Agriculturat Department

Chief of Cooperation and Legislation Division

Officer of Food Industry Department.

Officer of Fooud Industry Department

Officer of Economy and Information Division

Officer of Cooperation and Legislation d'_ivisi.on :

Officer of Cooperation and Legislation division

JICA Expert to the Ministry of Agriculture and Industry.

Foreign Aid Coordination Unit of Cabinct

Mr. T. Tsevegdorj

Ministry of External Relations

- Mr. N.iNishihala

JICA JOCV Office

Mr. T. Sironizu

Officer in charge of Japan

- Advisor to Ministry of External Relations

JOCY, Mongolia office

’- National Assocmbon of Monaollan Agncuhunl Coovcnlors

M N Nadmld _  President of NAMAC

" Mr. B. Gochoodo_lj ol ExécuU\'c Sccrc_ta‘:y of NAMAC
" M. S. I,uv§ﬁnCOrj O_I”ﬁccr ' |

" Ms. J. Narantsatsralt Qfﬁccr

 JICA Study Team _

 Mr. K.Onaka Team Leader

Mr. T. Yamazaki Cooperative Organization

Mr. T. Nagaya | Maxkcbng '

Mr. N, Morioka A gnculmral S()Clcty ’

Mr. B. Baolidao Interpreter

Ms. C. Yamamoto Interpreter

Mr. B. Amarluvshin Interpreter

7
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MINUTES OF MEETING
ON
INTERIM REPORT
FOR
THE STUDY
ON
STRENGTHENING OF AGRICULTURAI, COOPERATIVES
IN
MONGOLIA

ULAANBAATAR, JUNE 16, 1997

Mr. Ivirai HANIMHAN o Mr. Kénjin()ONAKA
Deputy Director : ' R - Team Leader
Scctorad Policy chnlauon Departiment - ' - JICA Study Team

- Ministey of Agncullurc and lnduslry

N gcﬁ()ﬂ

Wmncsscd by

Mr. Tomio NODA
"Feam Leader

JICA Advisory Team
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‘The meeting on the Interim Report (hereinafler referred to as “ Report 7) for the
Study on Strengthening of Agricultural Cooperatives in Mongotia was held on June 4,
1997 at the conference room of the Ministry of Agrculiure and Industry. The mecting was
chaired by Mr. Baglatyn ZARIKKAN, State Sccretary, Ministry of Agriculture and
Industry. Mr. K. Onaka, the team leader of JICA Study Team explained the contents of the
Report. Discussions were made between the Mongolian side and the Japanese side. The
resulis of the discussions are summarnized below:

(1)  The Mongoli'an side accepted in principle the contents of the Report. .

(2)  The Mongolian side requested that figures in the Report will be confirmed in this

Phase-l study period and finalized in the draft final report. The JICA Study Team
agreed on this matter.

3 The model agricultural cooperatives will be selected through mulual understanding
- made between Ministry of Agriculture and Industry and the HCA Study Team. -

W
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List of Participants

June 14, 1997

Ministry of Agriculture and Indusury

Mr. B. Zarikkan “State Secretary

Mr. 1. Hanimhan Deputy Director, Sccioral Poticy Regutation Department

Mr. B. Bynic Head of Food and Agriculture Office, Strategic Planning
and Policy Department

Mr. A. Dorjpalam Head of Industry and Trade Office, Strategic Planning
and Policy Department

Ms. B. Zolzaya Officer of State Administration Regulation Department

Mr. T, Mizuguchi JICA Expert to the Ministry of Agriculture and Industry

National Association of Mongolian Agricultural Cooperators

~ Mr. N. Nadmid President of NAMAC
'Mr. B. Gochoodorj © Executive Secrelary of NAMAC
Ms. J. Narantsatsralt Officer
' - Mr. S. Luvsandorj o * Advisor
*JICA Advisosy Team .
 Mr.T. Noda  Leader B
Mr. L Akiyama - ‘Member (Cooperative Orga.hi}n{ién) _

- Mr A, Sumik_i : Coordinator

JICA Study Team : :
Mr:K.Onaka © ©  Team Leader

Mr. T. Nagaya - - - Markeling Expert
Mr. N. Morioka Agricultural Socicly Expert
Mr, B. Baolidao ~ Interpreter
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Attachment 06

- MINUTES OF MEETING
SELECTION OF THE MODEL AGRICULTURAL COOPERATIVES

'FOR
THE STUDY
ON .
STRENGTHENING OF AGRICULTURAL COOPERATIVES
IN
MONGOLIA :
L JULY 2,1997
Gl A" 7
" Mr. Ivirai HANIMHAN % Mr. Renjiro ONAKA
Deputy Director _ _ o - Team Leader '
Scctoral Policy Regulation Department -~~~ . JICA Study Teamn

Ministiy of Agriculture and Industry

A-25



The meeting on sclection of the model agricultural cooperatives for the Study on
Strengthening of Agricultural Cooperatives in Mongolia was hetd on July 2, 1997 at the
conference room of the Ministry of Agriculture and Industry. The mecting was chaired by
M. L. Hanimhan, chief counterpart, Ministry of Agriculture and Industry. Mr, K, Onaka,
the team leader of JICA Study Team explained how lo sclect the model agricultural
cooperatives and decide them based on the attached report that was prepared by the JICA
Study Team. Discussions were made between the Mongolian side and the Japanese ‘side.

" The results of the discussions are summarized below:

(1) - The Mongolian side accepted the methodology of sefection of the model agﬁcultuml

- cooperatives and the selected cight agricultural cooperatives that the JICA Study
Team proposed.

) The Mongolian side requested that the agricultural cooperatives belonged to ihc

¢ Indcpendent Herder's Association be ihvesligaled' and several agricullural

. coopenatives would be selected as the model ngricultuml cooperatives. The JICA

| Study Team agreed that two agriculiural cooperalives in the Independent Herder’s
Assoc:allon would be selected as the model agncultural cooperatives.

R
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List of Pasticipants

July 02, 1997
Ministry of Agsiculture and Indusiry
Mr. 1. Hanimhan Deputy Director, Sectoral Pblicy Regulation Department
Ms.S. Enhbayar Specialist, Sectoral Policy Regulation Department
Ms, Ch. Tungalag Sepcialist, Strategic Planning and Unificd Pohcy
Depariment

Mr. T. Mizuguchi JICA Expeit o the Ministry of Agncullure and Industry

Nattonal Association of Mongolian Agricultural Cooperators

Ms. J. Narantsatsralt Olficer
Mr. 8. Luvsandorj Advisor
- JICA Study Team
| Mr. K.Onaka - Teant Leader
 Mr. T. Nagaya | ~ Marketing _
Mr. N. Morioka ~ Agricultural Society
| M. T. Yamazaki. Coopealive Organization
Mr. J. Morioka '~ 'Structural Engineer
M H. Tsuchiya Inslitution _
Mr. M. Shono - Cooperative Business
. Mr. H. Yasuda . Markeling forAgro Proccssmg -
- M. B. Baolidao ' .Interpretcr ;
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MINUTES OF MEETING

ON
DRAFT FINAL REPORT

'FOR

A STUDY ON STRENGTHENING OF AGRICULTURAL COOPERATIVES®

IN MONGOLIA

- ULAANBAATAR , OCTOBER 23 , 1997 .

\inl NYAMSAMBUU

- MINISTER
MINISTRY OF AGRICULT Ul{l'

///’”f /ﬂ f/M_

AMRKENIIRO ONAKA
TEAM LEADER -
Jl(.A STUDY TEAM

AND II\DUS’I‘I{Y

_Wi (nessed
by

MR.KAZUHIRO YOSHIDA
“ COORDINATOR

JICA ADVISORY TEAM
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The Meeling on the Deaft Final Report ( hereafter referred to as "Report” ) for a

Study on Strengthening of Agricuttural Cooperatives in Mongotia was held on 20 October
, 1997 at the Conference room of the Ministry of Agrieulture and Indusiry. _

The Meeling was  chaired by  Me.D.Buuveibaatar, Chairman, Administrative
Department,Ministry of Agricullure and Industry. The list of the participants is atlached
as aimex. On his opeaing of the m.ccliug, the Chairman expressed his' thanks to the
conlinued support of JICA, particularly on agricullural develpmeat in Mongolia. o
Mr.K.Yoshida, on behalf of the JICA Advisory Feam , while expressing appreciation for
the efforl made by both parties, briefed on the background and procceding of {he study.
_h‘lr.()naka, JICA Study team leader, extended his sincerc thauks te the cooperalion and
assistance givea 1o the leam by the people of the Ministry, NAMAC and other related
agencies. Based on the Draft Vinal Report, twenly { 20} copics of ‘which had been
'%uhmiilod in advance on 17 Ocloher'lﬂﬂ.?, M., Onska explained Ihe conlents of the
Rmel ronsmlmg of Present COI]dlllOllS lonnulaho" of tlic Master Plnn, Aclion Plans
: and Rccommendahons . : .
| i):scu.c,ﬂ;;ons were made in a 'mqél) cordial atmosphere h(_zlween _lhe' Mongolian and

“Japancse sides. ‘The resills of the discmsion'}sr are summaiized bhelow:
- Fhe results of the discussions

| : '(l) I'he’ Mongolian side agreed in principle lo the contenls of the Report.

(2) ‘The Study Teany slrnngly cmphasized  the  need  of - the reslmmiblc
Department/Division to  be  officially - decided  for the sound development  of the
agricultural cooperalives in the country. ' _ '
‘l‘h{-‘Mnngolian side aoted the iihm’-e and slated (hat Ihc. due mimi(lei-alipli is oW heing -
made by the Ministry on his i issue. . _ . . :
(%) ‘Pl detailed review on Ihe chml will he* made by lhe Mongoimn side and the -
comments will he seat, if any, to JICA Mongolia Office by November 20 1997,

(4) ‘The Mongolian side agreed that the Final I{cpml would he available to any peﬁom

who have interest in the Study results.



LIST OF PARTICIPANTS OF TIHE EXPLANATION AND
PDISCUSSION MEETING ON THE DRAFT FINAL REPORY

I. Ministry of Agricutture and Industry

" 1. Mr.D.Buuveibaatar
2. Mr.B.Bilegt

© 3. Ms. Sh.Enkhbayar
4. Mr.l'lnnimlmn
5. Mr. Doajpa[mn
6. Mr.Bynic ~°
7. Mr.Munkhbaatar -
8. Mr.Davaadorj

9. Mr.Pui\(sageurén

li..:N.e\MAC

1. Mr.Luvsandorj

2. Mr.Gochoodoyj

3.Ms.Narantsatsral

4. Ms.Muankhzul

1. JICA advisory team:

L. Mr.Yoshida

v, A F>.pe.| .
L M Mizu.gnchi S
V. Jl(b.\.:sludy le%uu

I. MrK.Onaka

2. My, HLTsuchiya

3. Me T Nagaya
4 .Mr.Baolidao

Date: 20 Oct. 1997,

Place: Couference room Ministry of
Agricullure and Industry

Chairman of Administration Department
Chairman of Secloral Policy Regulation
Department
Chairmian of Information, Monitoring and
Evaluation Depariment
Deputy Chairman of Seetoral Policy
Regulation Department
Head of Industry and Trade Team

-~ Head of Foed and Agricelture ‘I'cam

Minister's adviser

Seanior officer, Secloral Pohcy
Regulation Department
Officer,Secloral Policy Regulalion

~ Bepartment

- Consultant
© Executive sceretar ¥

Officer
Officer

Coordinalor

Expert

© Teant leader

Inslitutional expert
Markeling expert
Interpreter
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