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1. BHMESR (R/D) RUYERREE (YS)— %Y

"RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM
'AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
" ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR THE IMPROVEMENT OF TECHNOLOGY ON
DIAGNOSIS ‘OF ANIMAL INFECTIOUS DISEASES
~ IN MONGOLIA

The Japanese Implementation Study Team (hereinatter referred to as "the Team")
organized by Japan International Cooperation Agency and headed by Dr. Naoyoshi
Suzuki visited Mongolia for the purpose of working out the details of the technical

- cooperation programme concering the Project for the improvemenl of Technology on
;Dlagn03|s of Animal Inlectious Diseases in Mongolia. '
During its slay in Mongo!ia the Team exchanged views and had. a serles of
~discussions with the Mongolian  authorities concerned with respect. to the desirable
- measures 10 be taken by both Governments for the suiccessiul lmplemen!alton of the
: Project o
Asa resultol the discussions, the Team and the Mongollan authormes concerned
- agreed to recommend to their respective Governments the matlers referred to in the

document a!tached hereto.
Ulaanbaaiar JUne 20, 1997

i - % fX . : | D..Gan.b}ozd 57 M

Leader Ny . Viea-rector actfor Reclor
Implerentation Sludy Team : ) - Agricultural University of Mongoha _
*Japan aternational Cooperation Agency _© Mengolia
C Japan . S '

M. Baasanjav A

Director, Departmeat of Highly Education
Ministry of Enifghtment :
o Mongoba

ww . _ Wnloessed by .
L;'D/aVEiagiv _ . Do N Bataa(/h G%b;g/
- Director, : . ' Chainnan,

First Department : Strategical PFanning Unitied Policy Department
* Ministry of External Relations, Ministry of Agriculture and lnduslry :
Mongolia " Mongotia ‘



THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Mongolia will implement the Projecl in cooperaltion with the

Governiment of Japan.

2. The Project will be implemented in a¢cordance with the Master Plan which is given
in ANNEX | |

. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

-In accordance with the taws and regulations in force in Japan, the Government of _
~Japan will take, at its own expense, the following measures through Japan
lnlematlonal Cooperallon Agency (heremafter referred Io as "JICA") accordmg to the

normai procedures under the Tecnnlcal Cooperatlon Scheme of Japan

1 DISPATCH OF JAPANESE. EXPEATS _ _ :
The Government of Japan wn!l prowde the services of the Japanese expens as !lsted
rnANNEXH ' : ‘

2¢#KmmmoNOFMACHmEeYANDEQUPMENTL

: The Governmenl of Japaﬂ Wi|| prowde such machmery,. eqmpmenl and other'
matenals {hereinafter refefred to” as "the Eqmpment“) necessary for the--'
implementation of the Project as listed in ANNEX . The Equment will become the
property of the Government of PMongolia upan being delivered C.IF.to the Mongolian

authorities concerned al the airports and!or borders of disembarkation.

3. TRAINING OF MONGOLIAN PERSONNEL IN JAPAN _ _ : .
The Government of Japan wm receive Mongollan personnel connected wnh the :

Pro;ect fortechmcal 1ra|n|ng in Japan o

4SPEQALMEASURES
To ensure the smooth implementation of the Project, the Government of Japan will
take, in accordance wi_lh'lhe laws and regulations in force in Japan, special

sz S y )



measuras through JICA supplementing a portion of the local -cost expendilures

necessary for the execulion of the physical infrastructure.

ll. MEASURES TO BE TAKEN BY THE GOVERNMENT OF MONGOLIA

1. The Government of Mongolia will take necessary measures 1o ensure that the self-
reliant oberation of the -Project will be sustained during and after the period of

. Japanese techiiical cooperation, through full and active involvement in the Project by -

~ all related authorities, beneficiary groups and institutions.

2. The Government of Mongolia will ensure that the technolegies and know!edge: '
- acquired by the Mongolian nationals as a result of the Japanese t'echnical_ cooperalion

will contribute to the economic and social development of Mongolia.

- 3. The Government of Mongolia.‘ will grant, in Mlonéolia,- privrieges, exemptions and
benelits as listed in ANNEX i.V" and will grant privileges exemptions and benefits no
less: tavorabIe than 'lnoseigranted 'to expe’rt:s of third cOunIries' or intemational
orgamzatlons performrng srmllar m[sssons to !he Japanese experts referred to in -1

“above and therr famlhes

4.The Government ot Mongolla will ensure that the Equrpment referred toin. lI 2 above
Il be utmzed eﬁectweiy for the mplementahon of the Project |n consuitahon wnh the

Japanese expens referred to in ANNEX B,

5, The Govemment of Mongoila will lake necessary measures to ensure lhat the
knowledge and experience acquired by the Mongolian personnel from techmcai'

training in Japan will be utilized effectively in the implementation of the Project.

6.1n accordance wuh the Iaws and regulatrons in force in Mongolla the Government of

Mongoha wrll lake necessary measures to prowde atitsown expense for the Pro]ecl

' (1) Services of the Mongolian counterban'pérsonnei and a_dminiswali\.}e' personne!'

" as listed in ANNEX V:- ' '_



(2) Land, buitdings and facilities as listed in ANNEX VI,
(3) Supply or replacement of machinery, equipment, instruments, vehicles, lools,
spare parts and any othier materials necessary for the implementation of the

Project other than the Equipment provided through JICA under #1-2 above;

- {4) Means of transport and travel allowances for the Japanese experts for official

travel within Mongolia; and .

‘ (5) Assistance to find suitably furnished accommodations for the Japanese experts

- and their families,

7. In accordance with the laws and regulations in force in Mongolia, the Government of

- Mongolia will take necessary measures to meet:

(1) Expenses nece$sary for the !ranSportation wilhin Mongolia of the Equipment‘
referred toin iE 2above as weli as for the mstalialnon operat:on and maintenance .

“thereo!;
{2) Cust_oms_duties‘, interr_\al 1_axés_and any other charges imposed in Mongo!ia"on. :
the Equipment r_e!errea toin II:2 above; and -

- (8) Running éxpens_es 'neces:s.ary for the imp1emenlat_ion of ihe Project. :

IV, ADMINISTRATION OF THE PROJECT

1. The Rector of the AgriCUltural University of Mongolia, as the Project Diréctor. will

bear overall responsibitity for the administration and implementation of the Projecl.

2. The Director of the !mmunologlcal Research Centre, as the Pro;ect Manager will be ':
respons:ble for the managenal and lechmca1 matters of the Project.

) The Japanese Chief Adviser wi!l' provide' neces’sary- recomméndalions ahd adﬁice
to the Pro;ect [)|rector and the Prolect Manager on any matters’ pertaining to the

‘implementation of the Project. _ : : @



4. The Japanese experts will provide necessary technical guidance and adyice to the
- Mongelian counterpart personne! on technical matters pertaining “to ‘the

implementation of the Project.

© 5. For the effective and successful implementation of the technical cooperation for the
"~ Project, a Joint Coordinaling Committee will be established whose functions and

composition are described in ANNEX Vil

6. The organization chart of the Project is shown in ANNEX VIl

V. JOINT EVALUATiON

Evaluation of the Project will be conducted jointly by the lwo Govemmenls lhrough'
JICA and the Mongohan authorities concerned, al the middle and during the last six (6).

- months of the cooperation term in Qrder to ex_am:ne the level of achievement.

Vi, CLAlMS AGAINS? JAPANESE EXPERTS

The Govemmenl of Mongolra shall bear claims, if any arise, agalnsl the Japanese
experts engaged in technical co_operanon for the Project r_esumng from, occ‘urrlng_m
~the course of, or otherwise connected with lhé discha'rge of Iheif_dificial functions m
Mongolia except for those arising from the willful misconduct of gross né_g!igence of

the Japanese experts.

* VIl MUTUAL CONSULTATION
There will be mutual consultation between the two Governments on any major

- issues arising from, or in conaection with, this Attached Document,

v, MEASURES TO PHOMOTE UNDEHSTANDENG OF AND SUPPORT FOR THE -
- PROJECT S

For the purpose ol promotmg the support of the peop!e of Mongoha to lhe Project,
lhe Government of Mongolta will take appropriate measures o make the Pro;ect wndely=

known to the people ot Mongolia. . _ @



X, TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be tive (6) years from the st of July 1997.



ANNEX L. MASTER PLAN .

1. Overall Goal _
The livestock industry is developed through the improvement of lhe technology on

* diagnosis of animal infectious diseases.

2. Project Purpose ‘ _
The fmmunologlcal and immunopathological research in the dlagnosrs oI ammal '

~ infectious diseases is reinforced through basic and app!ied research actrvutree at .

- Immunological Research Centre, Agricultural University of Mongolia.

3. Oulputs of the Project - | _
The researchers of the Veterinary Research Institute én'd' the facully members of

Veterinary Medicine will acquire basu: and applied research lechmques for

“immunological dragnosrs of animal mfectlous d:seases

4 Acuwtres of the Project ‘
(1) General research aclwmes for lmmunologlcal dlagn05|s are enhanced
(2) Basic research acuwlres for |mmunologlcel diagnosis are enhanced for the.
ici!owrng infectious d|seases | '

a) Viral diseases
_ b) Bacterial diseases
) Protozoan diseases

: _ (3) Baerc research - activilies: ef c[mlcopathology are enhanced for infectious

- diseases. _
(4 lmmunomgiceffbioche'mical research aclivities with laboratory animals are

enhanced tor infectious diseases. .
(5} Host palhophysrologlcal and pathomorphologrcal research activities are

enhanced for mfect:ous diseases. _
{6} Overa!l technique |s applted for the advanced research of dlagno:ms on senous_

" infectious diseases.

ol 4 *
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ANNEX Il LIST OF JAPANESE EXPERTS

1. Long-term experts
(1) Chiet Adviser
{2) Coordinator
(3) Expertsin the !ollowmg fields:
1) Vnrology
| 2) Bacteriology
3) Proiozooiogy:
- 4) Immunopalhofogy
. 5) lmmunohematoiogy. Physiology and Blochemlstry

- 6) Paihopha:macology _
* NOTE: The Chief Adviser may serve concurrently as an expert in one of the f:elds

menhoned above.

2 Short-term expert(s)
Short-term exper!(s) may be dispatched when the need anses w:thm the

_ framework of the Pro;ect

._.36___



ANNEX 1. LIST OF MACHINERY AND EQUIPMENT

- 1. Equipment, machinery, inslruments, locls, and other materials necessary for the

implementation of the Project

2. \ehicles

_.37 -



CANNEX IV, PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. Exemptions {rom income tax and charges of any kind imposed on or in connection

with the living allowances ferrritted from abroad.

2. Exemptions from the requirement of oblaining impart licenses and certificates of
- foreign exchange coverage, consular fees, customs duties and any other charges,
: except those which represent payment for s’peciﬁc services rendered, in respect of
'~ the importation of: ' -
- (1) The expeﬁs‘ aﬁd their families' baggage;
- {(2) Personal and household goods and consumer goods brought into Mongolia for '
- the experls' and their families' use; and
(3) Motor vehrcle(s) for the experts personal usc brought into Mongona in thelr own
name orin lhe name of their spouses
The authonzalron to impart motor vehicle(s) WI|| be granted by the Government of
Mongolia upon prlor application of the Embassy of Japan lnstead of rmpomng-
motor vehicle(s) in accordance with the above, the experts may buy molor vehrcle(s}
from a domesilc market in Mongoha without mternal taxes and. olher charges
lmposed on the motor vehiclé(s} in ‘Mongolia. 'The motor. vehicle(s) imported or
' brought in Mongolia may be sold or !ransferred m accordancé with the Iaws and

regulauons in force in Mongolra

. 3. Exemptions from the requirement of obtaining export licehses custdms dulies and -
any other charges for the exportation of the baggage goods and the motor vehlcle

rnentloned in 2 above.

4. To issue of entry and exit visas, upon applrcahon to the experts and their fam!lies_

free of charge in accordance with approprlate procedures
5. Free rn_edical and qen_tal services at Govemmenta{ hospitals and héalth centres.

6. To issue ol identification cards to the experts and their families to secure the.

cooperalton of all the governmenta! orgamzatrons necessary for the performance of

- the duhes of the experts T @
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ANNEX V. LIST OF MONGOLIAN COUNTERPART AND ADMINISTRATIVE
' PERSONNEL .

1. Project Director
_2. Project Manager
- 3. Project Coordinator
4. Administrative-stafi
5. Research Officer
6. Technician

7. Other necessary supporting staff

_-39._



. ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

- 1. Laboratories, lecture rooms and meeling rooms necessary for technical transfer

* 2, Buildings, facilities and space necessary for the installalion and storage of the

machinery, equipment and materials provided by the Government of Japan

- 8. Office space and necessary facilities for the Japanese Chief Adviser and other -
experts |

4. Other :faci!itie:s mutually agreed upon as necessary



ANNEX Vi, JOINT CO_ORDINAT!NG COMMITTEE -
1. Functions : ‘
The Joini Coordinaling Commitlee will meet alleast once a year and. whenever the
need arises, and work: | |
(1) To formutate an Annual Work Plan under the framework of the Project and the
‘Record of Discussion which will be concluded between the Governments of
*Mongolia and Japan. - ' - :
{2} To review the overa!l progress of the technxcal ccoperatcon programme in
accordance with the Annual Worlk Ptan and the Record of D_;scussncn. ‘

‘2 Compo'silion
(1) Chalrperson , _
. Rector of Agncultura1 Untversny of Mongolta
- (2) Vice Chalrperson - ' . .
DJI’QC!OD’ of the Vetermary Research nstitute
(3) Members _
1} Mongolian side:
(i) Dire’ctc‘:r of the lmrﬁun’ological Research Cenire
L A{i) Dean of the Facu[ty of Vetennary Medlcme
- A{lily: Pro;ect Coordinator o
{iv) Chief re_searchers in charge of eac.h field of the Project aclivity
- {v) Represen_ta{ive of the Ministry of Science, Technoiogy, Education and Cullure

(vi)'R_epreSentalive of the Ministry of Agriculture and Industry

2} Japanese side:
{iy Chief Adviser
(i) Coordinator
(iii) Expens assagned to lhe Pro;ecl _
i : {lv) Olher Japanese expens and personnel concerned o be dlspatched by JICA,
if necessary o o '
W) Representative of JICA Mongolla Office ,
(vi) Official(s) of the Embassy of Japan {as observer(s))

~41-



NOTE:
Person{s) who isfare nominated by the Chairperson may attend the Joint

- Coordinating Committee meeting.
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ANNEX Vill. ORGANIZATION CHART OF THE PROJECT

Ministry of Science,
Technology, Education
and Culture

- Ministry of Agriculture
and Indusiry

N

Y

Japanese
Team

- Coordinator

Agric'mlura1 University of Mongotia (AUM)

—_—

 Immunological
" Research

\ o Centre .

' Director’
- (Profect Manager)’

. Project
Coordinator .

Researchers
- (Couanterpart
. Personnel)

ﬂ<;}fctbf (Project Dire@_/) j
< <PROJECTSITE> } {
Chief Adviser [ |

P Veterinary
" Research
- Institute
(VRI)
Director
LN A
- TN
faculty of ;
Veterinary Medicine
- Dean :
L 2
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TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE JAPANESE TECHNICAL COOPERATION PROGRAMME
FOR THE PROJECT FOR THE IMPROVEMENT OF TECHNOLOGY ON
DIAGNOSIS OF ANIMAL INFECTIOUS DISEASES IN MONGOLIA

The Japanese Implementation Study Team (hereinalter referred to as "the Team"),
concerned with the Project for the Improvement of Technology on Diagnosis of Animal
~ Infectious Diseases in Mongolia (hereinafler referred to as "the Project"), organised by Japan
- Internalional Coaperation Agency, and the authorities concerned of the Government of
- Mongolia have jointly formulated the Tenlalive Schedule of Implementation of the Project as -
- annexed hereto. . N

: ' This has been formulated in connection with the Record of Discussions signed
. between the Team and the authorities concerned of the Government of Mongelia, en the
-.condilion that the necessary budget will be allocaled for the iniplementation of the Project by
- both sides, and that the schedule is subject to change within the framework of the Record of
Discussions when necessity arises in the course of the implementation of the PmJect

: Ulaanbaatar, June 2(_),'199?

b

D. Ganbold

Leader ' .- Vice-reelor actfor Rector
Imp'ementation Study Team ' C . Agdeuttural Unwers;ty ol Mongolia
Japan International Cooperahon Agency " Mongolia :

Japan ' '

M. Baasanjav o%"(f—

D&rector Department of Highly Education
Ministry of Enfightment,
Mongolia

Vi%%i‘?hy . Witnessed by :
L. Dvaagiv _ N Bataa @% %
Oirector, _ Chazrman .
First Department ' ' Strategical Planning Unitied Policy Departmenl

Ministry o Externat Relations,
Mangaolia

Mindstey of Agriculrure and Indus!ry
Mongoha



ANNEX I TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE PROJECT

i. ACllVltIGS of the Project

ITEM ~ '~ YEAR
| 18T [ 2ND [ 3RD | 4TH | 5TH

1 General research aclivities for immunological

diaghosis

2 Basic research activities for immunological |
. diagnosis of the following infectious diseases | ©

-a) Viral diseases

'b) Bacterial diseases

- ¢) Protozoan diseases

13 Basic research activities ot clmlcopathology of
' : mfecllous dlseases '

4. Immunotog:cailb:ochemlcal research activities
with Iaboratory anlmals ot infectious diseases

5 Host- pathophysmlogncal and

- - pathomorgphological research achvnttes of -
infectious diseases.

G :Application of overall tech'n:q‘ue for advanced.

- research for diagnosis oi serious infectious
- diseases : '




2. Technical Cooperation Programme (Japanese Side)

iTeEM

YEAR

18T

2ND

3RD

4TH

5TH

1

ey

(2)

Dispatch of Japanese experls

Long-term expens
. 1) Cheif Adviser

12} Coordinator
3) Experts in the lields of:

' a) Virology -
* b} Bacteriology
¢} Protozoology

d) iImmunopathology

- e} immunohematology, Physm!ogy and
Biochemistry

- 1) Pathopharmacology
Note:

1} Chief Adviser may serve concurrently as

an experi in one of the nerds mentloned

-+ above,

2). Long-term experts will be dispatched

according o the Project actavntaes wuhm the"

above mentioned fields.

“Short-term expérts o

- (whenn

ecessily arises)

Acceptance of Mongohan personnel for
technical training in Japan _

Provision of equipmeni and machinery -

Dispatch of survey team

(when necessity arises)

46—
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3  Technical Cooperation Programme (Mongolian Side)

TEM _ TTYEAR |
18T T 2N0 [3RD [4TH | 5TH

1 Allocation of counterpart personnel i

1) Project Director
2) Project Manager
3) Project Coordinator

4) One or morée number of counterparts (|f only
one counterpart is assigned, sub -
‘counterpart(s) should be assigned) for each
Japanese expert of the following fields: '

a) Virology
b) Bacteriolo'gy
¢) Prolozoology
d) lmmunopatho!ogy
e} Immunohematology, Physiology and
~ Biochemistry :
) Pathopharmacology
- q) Other necessary fields mutua!ly agreed:
“upon :
‘5). Adm:nlstrattve person nel
8) Technician
7) Other necessary supponmg stah‘

2 Provision of land; buildings and other facilities

3 Supply or reptacement of equipment, -
machinery, venicles, instruments, tools and
any other materials other than those provided
by the Government of Japan

4 - Provision of running expenses for the Prdiect




2. IBIAMNESE (Minutes of Discusslons)— 337 B U #03R

MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM
AND THE GOVERNMENT OF MONGOLIA
'_ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECYT FOR THE IMPROVEMENT OF TECHNOLOGY ON
' DIAGNOSIS OF ANIMAL INFECTIOUS DISEASES
IN MONGOLIA

The Japanese Implementation Study Team (hereinafter referred to as “the Team"),
‘organized by Japan International Cooperation Agency (hereinafter referred to as "JICA")
and headed by Or.Naoyoshi Suzuki, visited Mongolia for the purpose of working out the
details of the Project Type Technical Cooperation Program concerning the Project for the
‘lmprovement ol Techno!ogy on Diagnosis of Animal Infectious Daseases in Mongolia
(heremaiter referred to as "the Project"). :

_ During its stay in Mongolia, the Team exchanged views, and had a series of_

_ discussions with the Government of Mongolia with respect to the desired measures 10 be
taken by the Governments and activities of the Pro;ect for the successful nnplementallon'
of the Project. _ :

As a result of the discuss:ons the Team and the Mongo!tan authontles agreed to
pay attenuon to the ‘issues altached hereto and perform the issues during the
cooperation Ierm :

'Ulaanbaator, June 20, 1997

N. Suktid
Leader
Implemen!at:on Study Team

Japan international Cooperatlon Agency
Japan

L D/avaagiv
Director,
First Departrent

‘Ministry of External Ralations,
Mongotia

D. Ganbold . M

Vice-rector actlor Rector
Agricultural University of Mongolia

Mongelia

M. Baasanjav % (\

Diractor, Department of Highiy Educalion

‘Ministry ol Enlightment,
: Mongo'aa

_ fWJlnessed by

| .:N Bataa Ww}?/’

Chalrman

Strategical Planning Unified Policy Caparlment
Ministry of Agriculture and Industry

Mengolia
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ATTACHED DOCUMENT

i. CIARIF[CATION OF THE CONTENTS OF RECORD OF DISCUSSIONS

The following issues regarding to the contents of Record of Discussions (hereinafter
referred to as "R/D")on the Project is confirmed by the both sides: _
. Regarding to the ltem 11-3 of THE ATTACHED DOCUMENT, the Japanese side wil
- receive Mongolian counterpart personnel who is/are selected by following standard: )
" 1) Candidate(s) who will be recéivéd by the Government of Japan will be primarily
selected from the Iield(s) which tféihee(s) hasfhave not ever been sentto Japan.
2) The Japanese side will make the greatesl effort to receive two trainees annually

uhder the limitation of the budget

2. Regarding 10 the ltem li-4 of THE ATTACHED DOCUMENT, the Japanese side will
~expend budgel on rehabilnatmg rooms tor research activities and Faboratory animals
in the buﬂdmg of Velennary Research Institute mslead of !he loca! cost expendlture by

lhe Mongonan 5|de

| 3. Regardrng to the Item 1-(3) of ANNEX I of LIST OF JAPANESE EXPERTS tong-term
experls will be dispatched accordmg to Ihe content of research act;vztles wilhin the ist

ol nelds ;

'4: Regardin'g to the ftem 3 of ANNEX IV of PRIVILEGES, FXEMPTIONS AND BENEFITS
FOR JAPANESE EXPEHTS‘ the meamng of “export Ilcenses" does not mean the

Ticense for expomng elther iron or rare metal

5. Hegarding to the" ftem 5 of ANNEX 1V of PRIVILEGES, EXEMPTIONS AND BENEF!TS
" FOR JAPANESE EXPERTS the Mongolian side emphasized, that this sentence meant
“that the Mongohan side would make the greatest effort to assist in receiving medical -

and dental services at Govemmenl hosplials and health cenlres

| 8. Regardmg to the Item 3'of ANNEX \'] of LIST OF MONGOUAN COUNTERPART AND -
ADMlNlSTHATIVE PERSONNFi Pro;ect Coordinator, who has a (ot of knowledge of
Japanese languages, especially on technical terms of Veterinary Science and Animal

-._49.-



- Science, will be appointed among the educational staff of either Immunological
AReseadrch Center, Veterinary Research Institute or the Facully of Veterinary Medicine,
" He/She will play roles of coordinating the Project and supporling both Project Director

‘and Project Manager in official meetings with the Japanese side.

N THE NECESSARY MEASURES TO BE TAKEN 8Y THE AGRICULTURAL
- UNIVERSITY OF MONGOLIA (AUM) o | _
1. 'AUM may lake necessary measures for swift dispatch of the required documents of
- . official reqtjesls on Japanese Experts, the equipment and counterpart personnel
" training in Japan to JICA Mongolia Office as advanced copies. Especially, documents :
for Japanése Experts should be prepared ahd delivered thern to JICA Mongolia Office

: immediatély after signing the R/D. - After delivering to JICA Mongolia Office, AUM
- should accelerate recogmtlon by the authonlles concerned of the Government of

: Mongoha

I !NTHODUCT[ON OF"PROJECT DESIGN MATHIX"

o The Prolect Design Matrix (hereinalter referred to as "PDM“) (shown in ANNEXU

* has been introduced for the management of the Project.

| The POM specmes the objectwe oulputs and achwhes-bf the Project, and Clafifies "
the means of vemscauon of the Project and lmponant assumpllons lhat should be -
ready for ihe achlevement of the ob]eutwe Therefore,: the PDM wm be used tor
monitoring the Pro;ect activities and achlevements and it may be fiexibiy rev:sed |n ¥

response to changes of external conditions.
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LIST OF EQUIPMENT REQUIRED
1. F‘aci_li@ies for Laboratory Animals:
A set of Feeding émd Breeding equiprients
- 2. Equipment for basic immuﬁo!ogicai research activities
;a) Research tables and cabinet l
. 'b) Incubators
c) ‘Fre’ezeré and Refrigerator
d) ‘Water circulalors |
e) Stoc.ker for liquid nitrogen
f) Sterlizers_ .
g) Racks for medicine, materials and . instruments
o hb) ;Ultrésonic:wash ;ﬁac.hine | ..
. i) Centrifuges o :
i) A group of analytical equipment
1) Blectrical balance.
1) Maéneticlls-tirrer o
. m) Electri¢ oven .
n)_ Microscobes
. o). TV cantera for microscope
‘ 3 Office equipments’
| a)- Computers
b} Pﬁ_nters
_- ¢} Copy rﬂacﬁing
d) Fax | |
e) Teiébhone
| 4. Vehicles

:é)ﬁ’ll‘o:y(')d':"a Landcruisers
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