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RECORD OF DISCUSSIONS
ON REVISION OF
JAPANESE TECHNICAL COOPERATION PROJECT TITLED
HEALTH AND MEDICAL CARE DELIVERY SYSTEM IN SANTA CRUZ

The Japanese Consultation Team (hereinafter referred to as “the
Team”) organized by Japan International Cooperation Agency (hereinafter
referred to as “JICA") and headed by Dr. Naoki Furuta, held a series of
discussions with the Bolivian authorities concerned withregardto revision
of the project titled “Health and Medical Care Delivery System in Santa
Cruz”. The revisions accompany the transfer of-ownership of the Santa Cruz
General Hospital (hereinafrer referved to as “the Hospital®), which
functions as a nucleus organization for implementation of the Project, from
the central government to municipal governmeét in accordance with the law
of Popular Participation and the law of administrative decentralization
enforced by the Government of Bolivia from June 30, 1994 and January lst,

1996 respectively.

As a result of discussions, both sides agreed to recommend to their
respective Governments thatbt the revisions be appropriately incorporated
into the Article IV, ‘Annex IV and VI of the Record of Discussions concerning

the Project, signed in Santa Cruz de la Sierra on 20 September, 1956.
Note: This document has been written in English and Spanish. In
case of discrepancies in the interpretation of the document, the

English version shall prevail.

anta Cruz de la Sierray 20 September, 1996.
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THE ATTACHED DOCUMENT

IV. ADMINISTRATION OF THE PROJECT

Phe Director of Health in the Department of Santa Cruz, as the Project
Director, will bear overall responsibility for the administration and

implementation of the Project.

The Municipal Director of Health, as the Project Manager, will be

responsible for the managerial an technical matters of the Projact.

The Japanese Team Leader (Chief Adviser) will provide necessary
recommendationsandadvicetotheProjectDirectorandtheProjectManéger

on any matters pertaining to the implementaticn of the Projectk.

The Japanese experts will give necessary technical gquidance and advice
to the Bolivian counterpart personnel on technical matters pertaining

to the implementation of the Project.
5 . Fortheeffectiveandsuccessfulimplementationoftechnicalcooperation

forthe?roject,aJointCoordinatingCommitteewillbeestablishedwhose

functions and compositlon are described in Annex VI.

| | -
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ANNEX TV. LIST OF BOLIVIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director

birector of Health in the Department of Santa Cruz

2. Counterpart personnel in the following fields:

(1)
(2)
{3)

Municipal Directeor of Health - (Project Manager}
Director eof the Hospital (Assistant Project Director)

Others mutually agreed upon as Necessary

3. Administrative personnel

(1)
{2}
{3)
(4)
(5}
{6}

Administrator

Accountant

Secretary for Chief Advisor
Clerks for Japanese experts
Drivers

ther support staff mutually agreed upon as necessary

7
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ANNEX VI. JOINT COORDINATING COMMITTEE

1. Functioens
{1} To formulate the annual work plan of the Project
{2) To review the overall progress of the technical cooperation program
as well as the achievements of the above-mentioned annual work plan.
{3) To review and discuss major issues arising from or related to the

technical cooperation program.

2. Composition
(1) Chairperson

Director of Health in the Department of Santa Cruz.

{2) Members
Bolivian side:
Municipal Director of Health
Director of the Hospital
¢. Chief of medical services
d. Chief of auxiliary services
e. Chief of administration
f. Chief of nursing . /

g. Chief of medical services in the health post

Japanese side:
Chief Advisor

a.
b. Coordinator

N
R

¢c. Other Japanese Experts

d. Representative(s) of the Japanese Embassy

e. Representative(s) of the JICA Bolivia Office
f. Personnel concerned to be dispatched by JICA

Note: Japan Overseas Cooperation Volunteers concerned with the Project may

attend the Joint Coordinating Committee as observer(s).
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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE AUTHORIFIES CONCERNED OF THE GOVERNMENT OF
PHE REPUBLIC OF BOLIVIA
ON THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION

"HEALTH AND MEDICAL CARE DELIVERY SYSTEM IN SAMNTA CRUZ"

The Japanese Consulbtation Team (hereinafter referred to as “The
Team"} organized by the Japan International Cooperation Agency (hereinafter
referred to-as “JICA”) and headed by Dr.Naoki ¥URUTA, Director General of
Bureau of International Medical Cooperation, International Medical Center
of Japan, visited The Republic of Bolivia from September 11 to September
24, 1996 for the purpose of evaluating the situations caused by Lthe
enforcement of the Law of Popular Participation as well as the Law of
Administrative Decentralization, and consulting the activities concerning
the Japanese Project-type Technical Cooperation for the Project "HEALTII
AND MEDICAL CARE DELIVERY SYSTEM IN SANTA CRUZ", anddiscussing the necessary
modification of planned éctivities of the Project.

During its stay, the Team had a serias of discussjons withofficials
from the Ministry of Human Development, municipal government of Santa Cruz
de la Sierra and other Bolivian authorities.

hs a result of discussions, both parties have agreed to recommerxd

the matters referred to in the document attached herewith to their respective

//q/ Santa Cruz de la Sierxrra, September 20, 1996

Governments.
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THE ATTACHED DOCUMENT

1. Positioning of the Project
Rased on many achievements obtained as a result of binational cooperation
through the Santa Cruz General Hospital {hereinafter referred to as “the
Hospital") project £rom 1987 to 1992, the Proje-ct "HEALTH AND MEDICAL CARE
DELTVERY SYSTREM IN SANTA CRUZ" (hereinafter rerferrred to as "the Project")
is expected to contribute towards promotion of the national health policy
of the Government of thé Republic of Bolivia, thereby reflecting the will

of the people of Bolivia to improve regional development of each community.

2. Present Status as Recognized

{1} Along with the enforcement of the Law of Popular Participation as well
as Lhe Law of Adnministrative Decentralization, main part of the
administration of the Hospital such as management of cconomic and financial
resources, infrastructure, equipment and supply and consumable were
transferred to the municipal government, Under this reformation, due Lo
the confused administrative responsibility as well as frequently occurred
strikes, the function of the Hospital came to almost a standstill despite
of efforts made by the concerned to overcome the prol;“:lems'. At the same time,
it has been revealed that irresponsible administration resulted in Serioué
financial difficulties in the Hospital. As a conéequence, the Project has
been found hard to conduct effectively.

(2) After an initial period of confusion, the institutional framework for the
effective implementation of the Project has been arranged, however, 1t is
vitally important that the authorities concerned of Belivia expeditiocusly

nite the necessary efforts to resolve the existing difficulties, thereby

advancing objectives of the Project.

3. Proposed Agreement
Both Bolivian andJapanese sides agree toassure continuationof the Project
under following conditions;

(1) Bolivian side shall present to Japanese side the plan of normalization

. —
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of the present situations and its implementation schedule.

{2) Boliviansideshalldesignate as soon as possibleand install the newDirector
of the Hospital with agreement of Japaﬁese side. The new Director shall
clearly demonstrate his polibies for the administration of the Hospital.

{(3) Bolivian side shall be responsible for auditing finances of the Hospital
as required.

(4) The professional honoraria from the patients of “PEHSIONADO" and
*MEDIOPENSIONAPO” shall be charged according to the rates and rules set
forth by the Bolivian authorities and collected through unique system of
the accounting department of the Hospital.

(5) Both sides shall organize themselves into the Problem Solving Committee
in order to solve any present and future problems which critically affect
theProjectimblementation.Thiscommitteeshallbeconvenedattherequest
of either the chairman or the vice chairman.

The Problem Solving Commitkee shall be composed of;
Bolivian side:
Departmental Director of Health - Chairman
Municipal Director of Health
Japanese side:
Representative of JICA in Bolivia - Vice chairman

Project Leader

4, Reconfirmation of the Project Goal
Both sides reconfirm the following goals of the Project,.
In order to accomplish the Project Goal, the Departmental and Municipal
health authorities shall explaintheprinciple of thenaticonal healthpolicy
and the role of the Project to the concerned health facilities and shall
ask for their collaboration. 7

(1) Overall Gocal
To improve health and medical care service system through the Hospital
for the residents in the designated area.

{2) Project Purpose

Te strengthen the basic functions of the Hospital and to utilize those
gﬁﬁjzézgég? C:jfi§;;Z§?ff::i::::d—ﬂ
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functionsinlinkagewiththeotherconcernedhealthandn@dicalfacilities
jocated in the area for the purpose of establishing a health and medical
care service system in accordance with the national health pelicy of the

Repulrlic of Bolivia.

5. Activities of the Project
The present plan of the project activities are shown as follows;
The achicvement of these activities shall be recognizedas common objectives
of both Bolivian and Japanese sides. Both sides shall make an appropriate
input based on the R/D te the Project to conduct each acltivity.
The project dirsctor shall monitor and evaluate the progress of the project
activitiés. The progress report shall be prepared by the project director

and submitted to the both Bolivian and Japanese authoritles once a year.

4. Health and medical care service system is to be improved
a-1. Strengthening the function of the emergency service
a-2. Strengthqning the function of the outpatient service
a-3. Collaborating with clinical service for concerned primary health and
medical facilities

a-4. Improvement of a medical equipment management system

». The hospital administration is to be improved
b-1. Improvement of the decision-making and communication system with all the
staff concerned with the Project
b-2. Tmprovement of the Hospital administration
b-3. ;mprovement of the Hospital financial system
b

-4/ Clarifying the indicaters for management efficiency of the Hospital

¢. Human resources are to be developed
. c-1. Formulation of manuals and textbooks as reguired
c—2.Trainingattheﬂospitalforn@dicalandco—medical,andrelatedpersonnel
¢-3. Improvement of library and information system

c-4. Reinforcement of the teaching functions for resident doctors




c-5. Supporting of academic conferences, workshops and seminars

6. Achievement of the Proiject

The details of the implemented project activities are shown in Annex T,

II, and III.

Both sides appréciated the fruitful discussions in spite of the present
confusion of the Hospital, and Bolivian side promised to make the best efforts

by all possible means for the normalization consolidating the basic conditions

for the Project to develop.

Based on all of the above considerations, the Republic of Bolivia and

Japan have reconfirmed to further promete friendly relationship between them.

Note: This document has been written in English and Spanish. In case of

discrepancies in the interpretation of the document, the English vers ion

shall prevail.
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REPUBLICA DE BOLIVIA
PREFECTURA DEL DEPARTAMENTO

SANTA CRUZ

CONVENIO

Que suscriben el Becretaric Hacional de Hacienda Lic: Gonzalo
Afcha de La Parra, el Secretario Naclonal de Salud, Dr. Oscar
gandoval Mordn, el Prefecto del Departamento de Santa Cruz S8r.
Julio Leigue Hurtado v el Alcalde Municipal de Santa Cruz, Sr.
Johnny Fernandaz Saucedo, con el visto bueno del sefior Ministro

de Desarrollo Humano Lic. Freddy Teodovich Ortiz, en referencia

al Convenio de Transferencia de Hospitales y Centros de Salud,
suscrito el 24 de noviembre de 1995, entre el Gobierno Nacional
v el Gobierno Municipal de Santa Cruz de la Sierra y después de

_ haberse aprobado la Resolucidn Biministerial 023/96, por la cual

se asignan 220 itemes para los hospitales crucefios, al tenor de
las siguientes cléusulas:

PRIMERA .- La Sacretaria Nacional de Hacienda incluird la dotacidn
de 42 itemes a partir del mes de septiembre de 1996, en el
Presupuesto General de la HNacidn reformulado en la presente
gestidn.

SEGUNDA.- La Secretaria Macional de Hacienda incorporard en el
Presupuesto de 1997, los 200 itemes faltantes comprometidos en
el Convenio de Transferencia de Hospitales y Centros de Salud,
suscrito entre el Gobierno Municipal de Santa Cruz de la Sierra,
la Secretaria Nacional de Salud y la Secretaria Nacional de
Hacienda el 24 de noviembre de 1995, dando asi por concluido el
compromiso asumido en diche convenio.

Santa Cruz, 20 de septiembre de 1996f

/ - i
Lic. SKELchd da-Ld Parra Sr. Julio Leigue Burtado
SECRETA ﬁ 19 AL DE HACIENDA FREFECTO DEL DEPARTAMENTO

DE SANTA CRUZ
b4

A

Dr. Yscar Sandoval Morédn Sr. Joh# v
SECRETARIONACIONAL DE ALCALDE MUNICIPAL DE
DE SALUD SANTA CRUZ
s - -y

Lic. Fretddy Teo c¢h Ortiz
MIWISTERIO E ROLLO HUMARO

ANO DE LA DESCENTRALIZACION ADMINISTRATIVA

—59—
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RIESITE®E Lic. Gonzalo Afcha de La Parra. -5 Dr. Oscar Sandoval Moron, 43 % 2
b Z BT Sr. Julio Leigue Hurtado, > # 7 LV ATHE Sr.-Johnny Fernandez Sancedo I+, A%t
EiHPRSA KE Lic. Freddy Teodovich Oriiz A#oObL &2, 199511 H 24 R, B Y7270
AN OITEA I, H%IC, B9 02396 & LURRS W MBEBERNICH D& 7 VAR
OFBAK T B 220 4 DOFBHICH L, FRBECEA L,

g WHTSITIE 1996 45 0 1 b . FlORATHIT 42 4 0% BRI A S ALY

M4 T 1007 EIEO TR, 1995 4F 11 A 24 BATE F ORI S HI TR LT
W5 200 B DEBMERALAND, '

YrrerA 199649 H 20 A

Lic. Gonzalo Afcha de La Parra Sr. Julio Leigue Hurtado

RISTRE Y5 0 AR
Dr. Oscar Sandoval Moron St. Johnny Fernandez S.

AR Yoy NATR

Lic. Freddy Teodovich Ortiz
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REPUBLICA DE BOLIVIA
PREFECTURA DEL DEPARTAMENTO

_ SANTA CRUZ , COWID

Que suscriben el Secretario Nacional de Balud Dr. Oscar Sandoval
Morén , el Prefecto del Departamesnto de Santa Cruz, 5r. Julio
Leigue Hurtado, el Alcalde Municipal Sr. Johnny Ferndndez
gaucedo, el Presidente del Colegio Hédico Departamental de Santa
Cruz - Dr. Hernan Ribera Fleres y el St. f.iders ' Paniagua,
secretario Ejecutivo de 1la Yederacion Departamental de
Trabajadores epr Salud de Santa Cruz, con el visto .bueho del
Ministerio de Desarrollo Humano, en velacidn a la prgblematica
laboral del Hospital Japonés de la cludad de Santa Cruz de la
Sierra, al tenor de las siguientes ¢clausulas:
PRIMERA.- La compensacidn salarial emergente del "pago
extraordinario" correspondiente a los meses de julio v agosto del
pregsante afio, serd ¢ < i T pagada .. oLl Ll ek
e Loei " Cuwa, con carge a los fondos propios del Hospital, en
cuafrc cuotas prorrateadas hasta el 31 de diciembre de 1996,

SEGUNDA.- El Ministeric de Desarrollo Humano, a través de la
Secretaria Nacional de Salud, homologara y pondrd en vigencia
yransitoria el "Reglamento sobre cobro de honorarios en los
Hospitales" emitido por la Direccién Departamental de Salud de
ganta Cruz, el que Getermina el funcionamiento del “pago
extraordinario™ en el Hospital Japonés a partir de septiembre de
1996, instrumento que reemplaza &) mecanismo ¢ sistema de "pago
extraordinario" que vino rigliendo hasta agosto del presente afio.

Dicho Reglamento transitorie vendrd vigencia hasta que sSea
substituido en definitiva por lo que norme el Reglamento Nacional
de Hospitales a ser puestc en vigencia por Resolucidn
Secretarial ..

PERCERA.- Con la suscripcién de este CONVENIO, los trabajadores
del Hospital Japonés suspandsn sus medidas de presidn y retornan
a sus labores habituales. /<;;77

Santa Cruz, 20 de septiembre de ;19
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