F OB sk
1. TOR (sh/MBEiREEH)
2. TOR (A EHEREIHE)
3. PHEEH
(1) VAT v 70— » OBEMHEEE) A b
AR 5> OBZE 2 T, BEMBERC
BREEE X DRB IR bO)
(2) BUEEESUAE (BHHB0)
(3) Bermertt (ELH) o 7L v b
4. BH

__.63._._



R - o R : . N X R - -
R ) - - - . . . e - . .




1. TOR (rh /e FEdROEHTT)

Application for the Development Study Technical Cooperation:
“Study of the Promotion Program of Selected Industry Development in Mongolia”
by the Government of Japan )

Table of Contents
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Anncxes

Introduction. This is a request for a development study technical assistance to the
Govemment of Japan (GOJ). Its terms of reference are flexible and should be modified and
determined based on expected discussions with Japanese goveroment missions on this subject.

1. Project Digest

(1) Project Title
“Study of the Promotion of Selected Industry Development in Mongolia”
(2) Location
The entice country of Mongolia.
(3) Implementing Agency
(2) Name of the Agency:
Ministry of Agricuiture and Industry of Mongelia (MAT).
(b) Number of the Staff of the Agency:
75 officials & 75 supporting stafl.
(c) Budget Allocated to the Agency:
about USS$ 3 million for FY 1996 including capital and recurrent expenditures.
(d) Organization chart '
See Annex A.
(4) Justification of the Project
~ Mongolia is fu transition to a market economy after the 70 years experience of a socialist
system. The new Govermment of Mongolia (GOM} formed in June 1996 is determined to
proceed further in privatization and industrial development. Here we are defining the
industry as the manufacturing sector. However, both public and privatized factories are
still weak due to the lack of management and financial capacity, and the industrial
production is not yet growing due to the lack of proper environment to nurture the
industry. The proposed Study intends to rectify these problems by (a) producing a master
plan for industrial development to build a proper environment for industries; (b)
recommending managerial and fizancial mechanisms to help industries; (c) after selecting
certain number of manufacturers, diagnosing and recommending specific measures to
improve the performance of selected manufacturers; the selected industries include those
factories assisted by the Government of Japan; (d) undertaking pre-feasibility studies on
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the recommended measures; and (¢) proposing financing for implementing the messures,
The criteria for selecting the manufacturers would be export promotion, impert
substitution, and sinall and medium enterprises.

(5) Desirable Time of Study Commencement
May 1997,

(6) Expected Funding Source
JICA is expected to finance foreign and some domestic costs, and the MAI budget for the
rest of domestic costs. For the implementation of expected Study results, an OECF two
step loan, counterpart funds accumulated from Japanese grant aids, and technical
assistances are expected.

{7) Other Relevant Projects
(a) JICA Joirt Study Project for Economic Reform: and Development of Mongolia;
(b) UNIDO, the Project for Preparation of Industrial Enterprises for Privatization and

Restructuring.

(c) TACIS SME Project.
(d) USA government’s Loar Assistance Fund.
(e) KfW SME projects.

2. The Study: Terms of Reference
(1) Study Title

“Study of the Promotion of Sclected Industry Development in Mongolia
(2) Background of the Study | |

a. Justification of the Siudy

Mongotia is in transition to a market economy after 70 years experience of a socialist
system. The new Government of Mongolia (GOM) formed in June 1996 is determined to proceed
farther in privatization and industrial devetopment. Here we are defining the industry as the
manufacturing sector. However, both public and privatized factories are still weak due to the lack
of management acnd financial capacity, and the industrial production is not yet growing due to the
lack of proper environment to nurture the industry. The proposed Study intends to rectify these
problems by (2) producing a master plan for industrial development to build a proper environment
for industries, (b) recommending managerial and financial mechanisms to help industries, (c) after
selecting certain number of manufacturers, diagnosing and recommending specific measures to
improve the selected manufacturers, {d) underiaking pre-feasibility studies on the recommended
measures, and (e) proposing financing for implementing the measures. The criteria for selecting
the manunfacturers weuld be export promotion, import substitution, and small and medivm
enterprises.

In addition to above, GOM has special concerns with financial and manager_iél difficulties

that particular projects assisted by GOJ are facing and with the financial burdens that GOM has to
bear because of their financial problems. They are such projects as Darhan Mini-Steel, Darhan
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Meat and Ulaanbaatar Milk Factories. They need to be diagnosed in terms of their financial and
managerial healthiness, and the Study is requested to address thesc issues.

b. Justification for the Japanese Technical Assistance

Japan is the first Asian country that achieved a high economic growth wsing industrial
policies/plans and emphasising the importance of export industries and infant industries protection.
The Govemment of Mongolia (GOM) would like to learn from the Japanese success in industrial
development and to apply Japanese know-hows on factory management to sclected Mongolian
factories. For these, GOM requests the Study to Japan. After the Study, Mongolia also expects
Japan to play a significant role in the financing the Study results along with other donors, though
GOM understands that the Study does mol necessarily guarantee Japanese finance for its
recomumendations.

Since those patticular projects discussed above are financed by GOJ, GOM would like to
have GOJ’s further assistance in analyzing their problemus and proposing measures to solve the
problems.

For these reasons, we would like to requeét the Study conducted by GOJ.
¢. Sectorial Development Policy of the National Government

* Since Mongolia is a small country who is importing most of consumption and capital
goods, export earnings are critically needed for economic development, Export promotion is one
of the highest priorities of Mongolian Government. To meet this goal, Mongolian goveniment,
namely MAL, is now preparing the promotion policies and also vequesting doners for their
assistance in this regard. At the same time, the Mongolian Government is preparing the promotion
policies for small and medium enterprises (SMEs) with assistance from several donor countries.
But, those SME programs being assisted by donor countries are of experimental nature at a small

scale.
(3) Objectives of the Study '

The purpose (long term objectives) of the Study is to achieve its smooth transition to 2
market economy and economic development. Its goals (short term cbjectives) are (a) to
recommend an industrial polices with clear prioritization, (b) to propose governmental programs
to nurture and foster industries; (¢) to select factories to be studied in depth and to recomniend
specific measures to reform the factories; (d) to undertake pre-feasibility studies of the
goveramental programs and the specific measures; (¢) proposing financing for implementing the
programs and the measures, and in particular (f) to analyze problems of above mentioned projects
assisted by GOJ and propose measures to solve their problems.

-_67___



{4) Scope of the Study

Smce najor problems for Mongolian mdustnal sector are constraints in management skﬂ]g
financial resources, production technologies, and production equipments, these will be the focus of
the Study. QOuthne of the Study would be as fo]lows It would further be modified through the
discussions with Japanese missions.

(a) Survey and Analyses of Existing Situation of Existing Major Industries. - :
(i) Survey on the current status of major industrics about their production, financial
situation, foreign and domestic markets and inputs;
(i) Leaming from existing industry assistance programs such as the USA loan assistance
fund and KfW’s experiments;
(iii} Study on industrial development policies of Mongohan govemnment; and
(iv) Study on the current status of the financial sector and government policies on ﬁnanc]a] .

sector.
(b) Proposal of Industrial Policies with Clear Prioritization

{c) Proposals and Cost Estimates of
General promotion programs of industries, with a particular emphams ont establishing a
- development bank which utilises counterpart funds of J apanese grant in aids and future two

step loans;

(d) Proposals of Financial Mechanisms Such as a Development Bank Financed by a Two-Step
Loan.

(e) Selection of Candidate Industries to Be Studied, Including Those Asslsted by GOJ.
(i) Identification of potential industries uiilizing domestic resources;
(i) Identification of potential industries having export potentiality and their markets;
(iii) Identification of potential industries with products for domestic demand;
(iv) Formutation of criteria to select industrial sub-sectors with export and domestlc use
potentiality;
(v) Creation of a long list of potential industries for promotlon and
(vi) Selection of candldatc industrics and/or compames (less than ten) with hjghest pnonty

(f) Diagnoses and recommendations of reform programs for those projects that were assisted by
GO.I such as Darhan Mini-Stee, Darhan Meat and U]aanbaatar Milk Factories; :

{g) Diagnoses and recommendations of promotion programs for other candidate
industries/companies; and o

(h) Pre-feasibility and Feasibility Studies :
(i) Pre-feasibitity study of the whole prometion programs;
(ii) Feasibility study of those projects financed by GOJ;
(iii) Pre-feasibitity study of recommended measures for each selected sub-sectors or

projects; and
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(iv) Feasibility study of a development bank with two step loans.

(i) Jmplementation Plan
(i) Implementation plans of promohon programs and institutional set-up; :
(ii) Human capital development program;
(iii) Required technical assistance program; and
(iv) A Cost sharing plan among extemal sources, the Government, and industries.
{j) Overall Evaluation (which should be bricf) and Potential Risks Involved ( which should be

specific).

- (k) Draft TORs for E\qleﬂs/Conmﬁtants to Supemse Proposed Financing Schemes; and to
undcrtaketra:mng '

: (5) Area to Be Covered by the Study

All mdustnal sector w111 be studxed Entire cmmtry of Mongotia will be covered.

(6) Expected Major Output of the Study

(2)
(b)
(c)
(@

(¢}

~ An industrial development pohcy mcludmg general and specific promotion
. programs for industries with clear prioritization;
. Recommendations for the Japanesc assisted projects;

A development bank using couuterpart funds and its nnplementation program;

A development bank using two step loans and its implementation program; and
Training programs for the bank, company managers and related govenunent
ofﬁclals and their mplementatmn progranm.

) Prospectwe Beneﬁc:an_es

(a) Industries in general;
(b) The Japanese assisted projects;
(¢} A development bank mvolved in ﬁnancmg, momtonng and supervision of bormrewing

industries; and -

'(d) Supemsmg govemment orgamsatlons i e MAI and BOM

(8) Study Schedulc and Expected Reports of the Study

The Study is expected to be completcd wrthm 18 months, which will be s;mﬂar to the
schedule shm\m in Annex B, Number of coples of reports to be produced are: :

[ucepnon Report 30 copics
Progress Report: 30 copies

Interim Report: 30 copies
Draft Fioal Report: 30 copies
Final Repoﬁ . 50 GOpies R

3. Olher Relevant Issues and LOngthS

69—
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(1) Request of the Study to Other Ponor Agencies
None.
(2) Domcstic-Resources \ﬁth Potentiality fbr Industriéf Us-e énd Export

See Annex C.
(3) Other Relevant Projects

There are four ongoing relevant projects: {(a) JICA Joint Study Project on Economic
Reform and Development of Mongolia; (b)TACIS’s (TACIS is an EU’s organization for assisting
former Soviet republics and Mongoliay SME Project; ( ¢ ) USA loan assistance fund, and (d)
German KfW’s experimentation of financial and technical assistance to SMEs. KfW stands for
Kreditanstalt for Wiederanfban (German Bmlk for Reconstrucnon) owned by the German
Govemnnient. S :

JICA Joint Research Project on Economic Reform and Development in Mongolia is a three
year program with three subjects: industrial policy for the first year (1994-1995), the promotion of
export and foreign direct investment (FDI) for the second year (1995-1996), and efficient use of
ODAs for economic transition and development for the third year (1996-1997). The study intends
to provide policy recommendations on sbove subjects, and its recommendations contain the
establishraent of a development bank. . :

TACIS SME Project had two components: a policy advisory service (May 1995 -
September 1996) and the assistance to Mongolian Business Development Agency (MBDA, May
1995 - December 1996), the latter is requested to be extended. The former was one resident
advisor to ex-National Development Board (NDB) and the latter consists of several resident
consultants and financial assistance to MBDA which provides business oonsuItmg services to
private enterprises , in particular to SMEs, on consulting fee basis. : '

USA Loan Assistance fund. Using the proceeds generated fiom the sale of food
assistance by the povernment of USA, a Tg 2.0 billion fund was established in 1993. The foed
was sold at whole sale prices by an agency under the ex-MTI, the agency taking 18% handling
charge of the proceeds. The proceeds was first treated as a gemeral revenue to the national
treasury, later deposited at the Bank of Mongolia, and further deposited at a commercial bank..
Use of the fund is proposed by the ex-MTI and decided by the American Embassy. The
Government of U.S.A. audits accounts of the fund every other year. Purpose of the fund is to
promote SMEs throughout Mongolia, which encourage employment creation. This fund has
divided into six sub-funds according to the Mongolian SME development policy. They are:

(a) Rusal area SME development fund;

(b) Westemn five aimags SME development fund;

(c) Export and import substitution oriented SME develepment fund;

(d) Know-how, new techunology and science oriented SME development fund

() Agriculture oriented SME development fund, which supports cnterpnses speciahsmg in
- wheat and vegetable seeds cultivation; and :

() Milk processing SME development fund.



Its loans were extended to more than 900 enterprises. The maturity of loans is up two 3 years and
the interest rate is 4% per month at present, During 1993-1994 the interest rate was 4-8 % per
month. Grace period is up to 12 months depending on character of project or company. The
amount of the credit is not limited but the maxinmum loan amount was Tg 90.0 million for 18
months with the 4% interest rate per month.

KIW*s SME projects consist of (a) Loan Assistance Fund, (b) KfW I, and (¢) KfW 1V,

Loan Assistance Fund. As a result of German food aid, a Tg 30 million fund was
established under the ex-MTI to extend soft loans to SMEs, and the loans were extended to 95
" enterprises. The maturity of loans is 18 months and the interest rate is 10% p.a. The loans were
_ supposed to be repaid starting from the seventh month {6 months grace period) in four quarterly

equal instalments. The maximum amount of credits was fixed at Tg. 500,000. 50% of the credit
recipients had to be women. The credits were used for small investments, like processing of food
for children, clothing for children, fast food, pizzeria, etc. The project started in October 1993.
All firancing-and-collection operations were handled by the Investment and Technological

Innovation Bank (ITIB).

, KW I, KfW cstablished a so-called “Aid by Assets” loan of DM 10 mitlion

(approximately US$ 6 million) starting in Janwary 1993. The loan recipicnts were defined as
operating private or privatised enterprises. Loans were given in most cases for agro-processing
companies such as bakeries and meat processing, but also for medical equipment or shoe
production. All funds were disbursed by 1995 and were channelled through the Investment and
_ Technological Innovation Bank (ITIB), but managed (i.e., berrowing cowpanies being selected)

by ex-MTI. They carry a maturity of 10 years and an annual isiterest rate of 3%. The grace period
is three years. . - _

Investment goods for this loan were pastially furnished as second-hand equipmeat, and the
borrowers did not know the conditions of the loans. By Cabinet Resolution of August 1994, the
borrowers were to pay a 10% advance payment to the state budget, which is a high burden
especially when the entrepreneur has to provide premises, basements ete. Siace no loan beneficiary
was capable to pay this 2mount, the ITIB provided a loan with 7% (per month but nceds to be
* confirmed) interest to this end. 164 business entitics asked for a loan, of which 52 businesses
received loans to finance food processing equipment, including 22 bakerics, 7 butcheries, shoe
plant, etc. The amount of loan per case was comparatively high. For example, for bakeries it was
- DM 75,000 to DM 330,000 (US$ 50,000 to USS 220,000), for shoe production DM 480,000

(US$ 320,000) with the highest amount of loan being DM 1.5 miiltion (US$ 1 million) to find a
leather pracessing plant. Loans have not been repaid yet. , o

 KfW IV. Another DM 10 million loan is in preparation for 1996. The loan will be

provided to Mongol Baok and serves as a refinancing facitity for loans extended by three selected

commercial banks (Trade and Development Bank, Investment and Technological Innavation

_ Bank, Mongot Busizess Bank) to expori-oriented SMEs. The system of “Aid by Assets” ( KfW
111) will be tenminated. Loans will be extended in foreign currency and interest rates will follow

world market rates, but there are on-going discussions to allow repayment in DM, so that German

: Export Credit conditions could be used by the concerned enterprises. The maximum amount of a
lpan to a SME will be DM 500,000 (USS$ 335,000).



(4) Requirements

Good coordination with JICA-JSP and KW IV is essential. 7

5) Faclhtles and Information for the Study Team

(l) Asugnment of counterpart personne! of the lmplementmg agency for the Study
(Number, academic background, etc. need to be specified later.)

(2) Available data, information, documents, maps etc. related to the Study (Need to

- attach the list later.)

(3) Informatmn on the security conditlont: in the Study Area: safe

4. Relation to Globa! Issues (Envu‘onment, Women In Developmcnt, Poverty, ctc.) :

(1) Environmental components (such as pollution contrel, water supply, sewage,
environmental management, fnresizy, blodwemty) of the Study (’Ihese needs to be
- specified later if any.)

(2) Anticipated environmental impacts (both natural and social) by the Study (Tlns needs
to be specified later if any.)

(3) Women as main beaeficiaries or not. {ditto) :

(4) Project components which requires specnal considerations for women (Such as gender
difference, women specific role, women’s participation). { ditto)

(5) Anticipated impacts on women caused by the Project, if any.

(6) Poverty reduction compouents of the Project. (ditto)

(7) Any constraints against the low-income people caused by the Project. (ditto)

5. Undertakings of the Government of Mongolia :

(1) In order to facilitate a smooth and efficient conduct of the Study, Goverument of
Mongolia shall take necessary measures suchas:

{(a) to secure the safety of the Study 'I‘eam, '

(b) to permit the members of the Study Team to enter, leave and sojourn in Mongoha in
connection with their assignments therein, and exempt them from alien reglslrauon
requirement and consular fees; : :

(c) to exempt the Study Team from taxes, duties and any other charges on equipment,
machinery, and other matenals brought into and out of Mongoha for the conduct of the
Study;

(d) to exempt the Study Team from income fax and charges of any kind of 1mposed on or
in connection with any emoluments or allowances paid to the members of the Study
Team for their services in connection with the implementation of the Study;

(¢) to provide necessary facilities to the Study Team for remittance as welf as utilization of

~ the funds introduced in Mongolia from Japan in conuecuon wnh the lmplementallon of
the Study;
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(f) to secure permission or entry into private properties or restricted arcas for the conduct
of the Study,

-(g) to secure permission for the Study Team to take all data, docunients and necessary

materials related to the Study out of Mongolia to Japan; and ,
(h) to provide medical services as needed, and its expenses will be chargeable to members
of the Study Team.

(2) The Govemment of Mongolia shall bear claims, if any arises against member(s) of the
Japanese Study Team resulting from, occurring in the course of or othenwise
connected with the discharge of their duties in the implementation of the Study, except
when such claims arise from gross negligence or wilful misconduct on the part of the
member of the Study Team. - : :

(3) The MAI shall act as counterpart agency to the Japanese Study Team and also as
coordinating body in relation with other governmental and non- governmental
organisation concemed for the smooth implementation of the Study.

6. End Statement

The Government of Mongolia assures that the fnatters referred in this form will be ensured

for a smooth conduct of the development Study by the Japanese study Team.

Date:

 Signed:

" Titled:

On behalf of the Government of Mongolia

ﬁ?3__



10
Annex A

) o . lof 1
Organisation Chart of the Ministry of Agriculture and Industry

Minister

[ State Secretary 1

Director General, Industry Depariment .
. Head, Primary and Commodity Goods Industry Dmsmn
Head, Small and Medivm Enterprises Division :
Head, Food Industry Division

 Director General, Trade Department
Head, Foreign Trade Policy and Co-ordination Dmsmn
Head, Market Policy and Co-erdination Division

—— Director General, Co-operation, Legislation and Information Department
Head, Econowmy and Information Division
Head, Co-operation and Legislation Division

——Director General, Agriculture Department
Head, Livestock Division

Head, Melioration Division

Head, Crop Division

-—Director General, Geology and Mining Department
Head, Geology Division
g Head, Mining Division

__FHead, Adininistration Department
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Anoex C
lofl
Domestic Resources with Potentiality for Producing Export Products
1. Cashmere 8. Meat 14. Deer hom
2. Weol 9, Fish 15. Livestock’s homn
3. Skin 10. Fresh water 17. Steel
4, Hide 11, Mineral water 18. Minerals
5. Timber 12. Stone
6. Kasein 13. Coal
7. Casings



2. TOR (bt B HALGRTIE)

- APPLICATION FOR THE -MASTER
PLAN STUDY FOR RURAL POWER SUPPLY
- BY THE GOVERNMENT OF JAPAN

1. Project Digebt
(1)} Project Title:iMé_xster Plan Study for 'Rural Power Supply

| (2 Locations: S';limlcénters and other residential places and nomadic

farilies living in ger in the rural area of the whole country.’
(8) Implementing Agency:

- Name of the Agenby: Ministfy of* Energy, Geology and Mining
(MEGM). '

- Number of the staff of the Agency ( on category basis )

. The MEGM has 3 main Department, called Energy, Mining and
Geology. Employees of them around #10. '

- Budget allo'ca.,to:d! to the Agéncy

- Budget for MEGM was 44.9 million tugr.(Mongolian money}), and
the investment for energy sector was 2,956.9 million tugr. in
1984, . B , o ,

- Org;anization chért,
-Pl_eas'e find atiaéhed Table.
{4) Justific_ation of the Project
- Present condition pf the sector

The land of Mongblid is administratively divided into the capital -
eity of Ulaanbaatar, 21 aimags (province} and 336 sums (sub-
district) including centers of aimag, which called sum. There are
cther residential places in the area some of the sum. In Mongolia,
many nomadic fawilies are moving aveuand for cattle grazing
during the summer time. During the winter time, 2 to 4 nomadic
families live as a group. . - : '

The Mongolian ﬁowér sjrstem:-i:onsists of the w

(CES) and isolated rural power centers.
%

“The CES is only one grid power system having interconnection
- with the Russian system. This system h&sf«iﬁs‘fg"amﬂyﬂ
78§MW. and s operated with 24 coai-fired turbine generators



The Govenment of Mongolia has & policy to utilize renewable and

indigenous sources' of energy as far as applicable for power

generation and minimize oil consumption. The conceived sources

of energy underythis €ategory are hydropower, Windpo\y‘w.
. R

energy arld ¢o

- Problems ito be s |lved in the sector

For dex‘gelopmei}t of the Mongolian economy, improveinent (;If
living: standard | of rural community ‘and promotion ff '
small/medium industries are of vital importance. o

For executing this target, the most important infrastructures of
electric power must be provided abundantly, utilizing renewable
energy as far as applicable, : - : : : -

- Cutline of the Project
The Project aims to carry out a master plan study for rural power
development of wuj%ewm and
nomadic families of the whole country following the Government
policy of utilizing the renewable and:indigenous sources of energy
including biogas. - ]

Of the 815 sum centers (it is not including the province centers)
in the country, 118 of them have been integrated into the CES
and load center. The study shall depict mns for
tg_e_remainin% » sum centers, other population places, nomadic
Tamilies o e whole: country and including electrification jof
Mongolian tents (ger), located in the cenfers of city and

provinces.

. Purpos_e of the Btudy

|

The purpose ¢f the Spudy is to-prepar-.' a master plan for rujal -
power supply i coordination with master plan for the CES ahd
province centers now ih preparation under a tecimmical assistarice

programum of ADB. .

- Prospective beneficiaries -

- The outcomes of the Study will be helpful in preparing power
development plans of rural areas. The final beneficiaries must be
inhsbitants and industries in rurpl communities. The national
economy shall also be benefite € 10 promotion of rural
economy, culture and communication. ‘ E '

. The Project’s priority in the Natonal Development Plah/ Public
Investment Programm ) .



. To strengthen capabilities of Mongolian technical personnal to
carry out master plan study.

(4) Axea '}o be coveted by the Study

The area to be :co;.rered by the Study stretches whole lthe —country
except areas coviared by the grid systems. ,

{5} Scope of the Stndy

The scope of the Study for the proposed pro;ect will be:

Ehme.lJnygntomSiuﬂ

- ’I‘o carry out power mar ey and prepare long telm load
~forecast 6F all suim centers and other residential places 16 the-year
21)15mng those to be electrified in the s..udy permd

- To make pohcy of the e]ectnflca’uon nomadlc fannhes on the
whole area of country. :

-

. To assess the tec'hmca] conditions, available capacities/and
residuel lives of the existing diesel generators of all the ioad
centers. .

- To carry out inventory studies on the following renewable and
indigenous sources uuhzatxon plans for power supply:
dexgpmier_(‘lenﬁmhﬂn

Identlflcatmn_g{—nrmmﬂg hydmpohv,__weﬁs_ﬁ preparatmn
“of prehmmrry ]ayour,q and cost estimates.

ﬂmdﬁm&e.u_(iangmn

Studies on |executmg p]ans of v.md F.ooun an ply to load Ucuters

in areas w]%?‘r/e}hg_lm}impgwer potential is not avmlable
T —— e ————

. Salar_Enexrgy Generafion

- Studies on extent of power sunply with co‘ar energy taking into

account future_w,pnce—dec-reamm_cﬁll
QcmhennaLEncxbyﬁ eneration_ '

Studies on geothermal resources in areas where geothermat
~ power supply is available.

‘Coal Generation

Studies on possibility of coal u’uhzatlon for.rural power supply

- To study alternative load center interconnection plans for power
“supply to load centers and prepare the. correspondmg cost
estimates. RS

- To perform preliminary screening of possible power supply - ..
options on the basis of their costs per kW and kWh.



- Draft Final Report on completion of the Phase 2 Study.

- Final Report compiling all resulis of the Study.

(8) Request of the Study to other donor agenckxes :

[ .

The Government of Mongolia has no idea submit application for

conducting t}m Study to any other country! : l| _
i

3. Tacilities and Information to be given to the Study Team, ete.

(1} The MEGM will assign 3 poeple as counterpart personnal of the
implementing for the Study. One of them the officer of MEGM

'~ Mr.Adiyasuren ERDENE who is responsible for the rural
electrification policy. He will be the leader of counterpari
personnal of MEGM. He gradueted Mongolian Technical
Univercity in 1986 and can make conversation with foreign

poeple on the Y;E%Wﬂd_]gﬂgnsh- If you'd like to know more

detailed ir‘:\ﬁ:ﬁ ation about these poeple we can inform you by the
fax. , : _ :
! T -
(2) Available data, information, documents,maps, etc. related to the
Study '

- The Team Study can find in the Mongolia a topographic map of
:1:100,000, drawn by the institute of goegraphic of Mongolia in
11986 is available for the whole country.

-l Terms of reference of the master plar =tudyv coricluded with ADB.

1 Copies or availaple reports and documents to!be referred to in
carrying out the Study. : : ) .

(3) ]Informatibn on tHe security conditions in the Study area
¥

!

No security problems are expected to arise in the country related
to the execution of the Study. . ' o :

4. Global Issues (Environment, Women in Development, Poverly,
etc.) - '

(1) Environmental components (such as poilutioh con'trol,"rw'éi-:er
supply, sewage, environmental  management, forestry,
biodiversity) of the Project. : '

- No components
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(4) To exempt the Study Team from income tax and charges of any
kind imposed on or in connection with any emoluments or
allowances paid to the members of the Study Team for their

- services in connection with the implementaton of the Study.

(5) To Qrovide necessary fa(iilities to the Study Team for remittance
as wgll as utilization ofithe funds introduced in ht[ongolia from
Japan in connection with:the implementation of the Study.

(6) To sepure permission or entry into private properties or restricted
areas for the conduet of the Study. ' S

{7) To secure permission for the Study to take.all data, documents
and necessary materials related to the Study out of Mongolia to

Japan.

(8) To provide- medical services as needed. Its expenses will be
chargeable to members of the Study Team. '

6. The Government of Mongolia will bear claims, if any arises
against member(s) of the Japanese Study Team resulting from,
occurring in the course of or otherwise connected with the
dischhrge of their duties in the implementaton df the Study,
except when such claims arise from gross neglegence or willful
misconduct on the part of the member of the Study Team.

7. The Ministry of Energy, Geology and Mining will act as
counterpart agency to the Japanese Study Team and: also as

coordinating body in relaton with other governmental and.

nongoverqmental organizations concerned for the * smooth
implementation of the Study. : '

this for

The Goverpment of Mongolia gssured that the matters re}erred'in
Developmr:jnt Study by the Japanese Stugy Team. - —

 Signed: Delger MISHA

Titled: Deputy Minister of Energy,
© Geology and Mining -

Tel. 936-1-322904 . 436-F-324916 - Fox: 1761

On behalf of the Government. of Mongolia

Pate: 21. 07. 1995

will be ensured| for a smooth conduct|of the

|
|
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b = MINISTRY OF AGRICULTURE AND INDUSTRY

? United Nations Street - 12a, Ulaanbaatar - 210616, Mengolia '

< e o o - |
Tel: 320537 ' " - " Date: of gt
Fax: 976-1-323442 ' : Ref :: A 17

TO : Embassy of Japan, Ulaanba_atar, Mongolia

ATTN : Mr Yoshinobu TSUJI, Leader of the Projact Identification Team on Small and
Medium Sized Enterprises, visited Mongolia In the mid June

FR  : Mr.i. Hanimhan, Deptity Chairman of Séctoral Policy Regulation Departmel_ﬂ,
Ministry of Agriculiuce and tndustry

SUB : Providing the Team requasted material RE the current situation of Small and
. mediunt sized enterprises development of Mongolia

We are pleased to provide, herewilh, some required information on the above subject to
the Project Identification team on small and medium sized enterprises, visited Mongolia in the
mid June. : . :

. The Ministry kind(y requests hereby the esteemed Embaésy of Japan in Mongotia to pass
* the attached information on to the leader of the team.

Thank you for the cooperation.

 Yours sincerely . _ “_W\
1. Hapimhan J
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