9. CIDA-CARE 7o¥z 7 MiE

SRCOD SITE DATA REPORT FY 1979 TO FY 1396

2, OVERVIEW OF THE SRCD PROJECT

In 1978, CARE lndonesia began broad-based community development activilies in North,
Central and South Sulawesi, funded Ly annual CARE USA project grants. Aclivities were
subsequently initiated in Southeast Sulawesiin 1980 and, for various reasons, CARE phased
out its operations in North Sulawesi at the end of 1984, CARE Indonesta received its first
major funding support from CIDA for SRCO Phase lin FY 1985 and, based on the successful
oulcome of that project, has since received continyous funding for SACD Phases Il and Lk

SRCD I project operations are managed from thiee CARE Indonesia Field Offices in Ceatral
{Palu), South {Ujung Pandang] and Southeast Sulawesi (Kendaril., The present stalfing
complement consists of sixty-six Indonesian management and field staff positions located at
the three Sulawesi Field QOlfices as well as nina Indonesian stafling positions and one
expatriate advisory position located at CARE International Indenesia Headquarters in Jakarta,

3. SRC{ DONOR FUNDING RECEIVED
SRCD {1979-1984):
CARE USA annual project grants
SACD 1 {1985-1986):
CIDA project grant of SCON 572,000 {($US 465,000).
SRACDO 1 {1987-1991}

- CIDA bilaterat grant $CON 5,000,600 {47%)

- CARE Canadsa grant $CDN 693,600 {79)

- GOl contribution $CON 2,333,100 (22%}

- Community contribution $Can 2,527,560 (24%)
Total $CON 10,554,260 ($US 8,580,700} {100%]).

SRCD Il {1992-1996):

- CIDA bilateral $CON 9,009,000 {$US 7,000,00017 1 %}

- Expected GOl contiibution $3CDN 1,125,800 (12%)

- Expected community contribution $CON 2,500,000 (17%])
Total $CDN 12,634,600 {$US 9,828,000)(100%]).

CARE INDONESIA PAGE 6
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SRCD SITE DATA REPORT FY 1379 TO FY 1996

4. SRCD PROJECT GOALS
4.1 SRCD I PROJECT GOALS

SRCO | focused on community development activities which included water supply and
sanitation (WSS} lacilities. The Multi-Year Plan for SRCD | had a lacget of instaliing WSS
systems in 24 to 36 village communities. CARE succeeded in implementing WSS systems
in 42 villages, with community healthfliygiene education programs being established in 28
{70%])} of those same villages.

4.2 SRCD I PROJECT GOALS

SRCO H had three goals: (i} to provide 157 communities with community managed water
supply and sanitation facilities serving 143,600 people, (i} to establish comniunity managed
health/hygiene programs in 162 eommunities, and (i} to establish viable income generating
activities {(IGAs} in 108 of the 157 target communities. Actual project outputs {Table 1)
included water and sanitation systems implemented in 190 villages serving 201,957 people,
community managed health programs in 104 villages, but only 36 [GAs, Direct per capita
cosls for pipes and other materials for comimunity WSS systems amaunted to $US 14.42 for
the cuirent population and $US 10.23 for the 15-year design population.

TABLE 1. OUTPUTS OF SRCO PROJECT PHASE [1: 1986/87 TO 1990/31

Province: S.8ul C. sul S.E. Sul Total
Target no, WSS systerns: 55 52 50 157
Target poputation: 50,000 50,000 43,600 143,000
Actual WSS systems completed 68 73 48 190
Actual population covered 71,551 78,720 51,686 201,957
Design population covered 100,887 110,995 72,877 284,759
Per capita costs for M&E {$US):
Based on current population 9.32 17.62 17,77 14.42
B8ased on design population 6.61 12.50 12.60 10.23
CARE INDONESIA ’ PAGE 7
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SRCO SITE DATA REPORT FY 1973 TO FY 1336

4.3  SRCD Ul FROJECT GOALS

SACD W project outputs, as stated in project documents {SRCO Il Country Facus Contribution
Agreement (January 1991}, "Logical Framework Analysis® [LFA) atlached to the SRCD /i
Inception Report |January 1992), SRCD il Management Plan), are as follows:

L Drinking water supply and sanitation {fatrines] implemented in 170
communities and community-based sanitation and hygiene education (SHE)
praclises established in the same 170 communities;

° Forly-five Viflage Credit Unions established in Central Sulawesi,

° Detailed phase-out sltélegy plan established which involves participation
of local NGOs.

. CARE’s Community Management Approach {CMA) communicated to GOI
counterpart erganizations. :

5. OVERVIEW OF AGGREGATE SRCD ACHIEVEMENTS

Sulawesi Field Office projections currently indicate that 202 community WSS systems will
hava been {ully implemented by the end of the SRCD Il project in March of FY 1936,
Assuming this to be the case, the SRCD project throughout its 17-year lifespan (FY 1979 to
FY 1996) will have provided water supply and sanitation facilities to 48 1 comnunities located
in Sulawesi covering a current population of 541,571 people and a 15-year design population
of 763,615 people (Graph 1}.

The status of SRCD outputs to date, including WSS systems installed between FY 1279 and
FY 1994 and systems planned for FY 1935 {but excluding 43 communily WSS systems
whose locations have yet to be selected for completion in FY 19986) is as follows (see Tables
1and 2); '

AGGREGATE SRCD PROJECT QUTPUTS FY 1978{73 TO FY 1324495

* 438 community WS/S systems completed

® current pepulation of 489,589 people covered

* 15-year design population of 643,313 people covered

® 88,775 households covered

2,151 kilometers of main pipeline buried in hand-dug trenches

8,311 public taps instailed

29,865 household connections installed

46,521 household falrinas installed {paid for by households)

total cost of M&E (pipes and fittings) $US 10,964,138

cost-sharing for M&E: CARE 43.3%, GOl 20.2%, Communities 35.5%

* 9 8 &

CARE INODONESIA PAGE 8

—-181~-



SRCD PROJECT: SITES COMPLETED AND
POPULATION COVERED ANNUALLY BY THREE
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FY 1973 TO FY 1996

SRCD SITE DATA REPORY

G. COST-SHARING FOR M&E (PIPES AND FITTINGS)

Graph 2.A shows oxpenditures for M&E (pipes and fitlings} by CARE, GOI (Frovincial and
District levels} and communities ovar the 17-year life of the SRCO project, FY 1978/73 to FY

1995/96.

Graph 2.8 shows a percent analysis of cost-sharing for M&E expenditures by CARE-GOI-
Communitizs over the same pefiod. The community share of contribution includes both cash
and in-kind {shadow-priced) expenditures.

Graph 2.C shows a percent analysis ol cost-sharing {or M&E expenditures by CARE and GO,
alone, over the same 1 7-yaar timespan.

CARE INDONESIA PAGE 12
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SinCD PROJECT: M&E COST-SHARING
BY CARE-GOI-COMMUNIT]I
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M&E COST-SHARING
1878/78 TO 1895/96

BY CARE-GOI-COMMUNITIES
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SRCO SITE DATA REPORT FY 1879 TO FY 19896

7. QOPERATIONAL MQDE; THE COMMUNITY MANAGEMENT APPROACH

The Community Management Approach (CAA), initiated in the SRCD project betweecen JAN-
MAR 1991, involves establishing management praclises in the communily which enable the
community to manage project planning, implementation and post-project operations and
maintenance. The Community Management Approach consists of four phases:

PHASE 1, COMMUNITY PREPARATION {2 months)
- Liason with GOl and Communily Leaders
- Preliminary Technical/Costing Survey
- Formation of Village Water Commillee
- Conducting and Analysing Social Village Survey
- Developing a Community Gender Strategy
- Community Resource Mobilization
- Water Quality Testing

PHASE I, COMMURNITY PLANNING {4 tmonths)
- implementing a Community-Based Hygiene Program
- Oeveloping a Village Work Plan
- Technical Skills Training
- Designing the WS System

PHASE I PROJECT IVPLEMENTATIGN {4 mmonths)
- Constructing the WSS Systems
- Installing House Connections
- Installing Househo'd Latrines

PHASE 1N OPERATIONS AND MAINTENANCE {4 months)
- Foamation of Water Maintenance Committee
- Collection of Water User Fees
- Regular System for Inspection and Maintenance
- Coordination between Village Committess and GO!?

The CMA process is facilitated by CARE tield oflicers working with members of the elected
Vittage Water Committee. The CMA process extends over 12-16 months depending on the
training needs and management and technical skills and resources which exist in different
communities. :

CARE INDONESIA ~ PAGE 16
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SRCD SITE DATA REPORT FY 1979 TO FY 1936

8. FOCUS ON THE HOUSEHOLD UNIT

The SRCO project has adopted the policy of focusing on the "household unit” rather than the
“community” as a whole. This was because the former approach of providing community
water systerns equipped with public taps, in SRCD 1 and ll, failed to achieve sanitation,
hygiene and gender benefits which are viewed as ciucial indicators of project success.

Therefore in August 1992 (FY 1993) a policy decision was made to provide 100% of village
tiouseholds in SRCO WSS projects with private household water facitities, either in the form
of sutdoor yard taps or indoor taps, depending on individual househeld preferences. This has
had the vety evident result of stimulating community demand for indoor household pour-flush
pit tatdines, which are financed and constructed entirely by households themselves using their
own cash and human resources.

Evidence of success may be judged from the data in Table 4, which show, [or example, that
in the first four years af the SACO project the Sulawesi field offices have set targets for,
implementing 23,532 household connections covering 73% of households and 24,130
household latrines covering 75 % of householdsin 159 epmununities where CARE is lacilitating
construction of WSS systems. Coveroge approaches 93-97% of all households in FY 1994
and FY 1995, subject only to conslraints such as the lact that a lew households in each
viltage ate located far from mainlineg pipes and thus providing household connections would
exceed total cosling limits now placed at $US 25 per capita or about $125 per household.

The fact that households are building indoor latrines completely on their owa initiative 29d
eatirely at their own exgense bodes well as an indicator of future potential health {sanitation
and hygiens) benefits which may accrue from Using such household instaliations properly.
CARE field stalf encourage villagers to form work groups and build latrines for pooiest
households first, then expand sanitation work group efforls to better-off households. CARE
field staff atso provide information on the construction of pour-flush Iatrines, including how
to make eight pour-flush water seals from one bag of cement {cosling Rp 8,000 or less than
5US 4.00). Poorest households ara shown how to construct a basic latrine using materials
costing less than Rp 20,000.

Household units in Sulawasi projects have a basic concept in mind for household rengvations
built sround the house tsp. These renovations include constructing a cement floor, a bak
mandi [cement washing basin), a pour-flush latrine and dralnage o an cultdoor scakaway.
flenovations fraquently mean adding an entire household extension for a'new kitchen-washing
area and may entail high household investments {up to Rp 600,000). This investmeat in
hygiena and sanitation, which may take placa in steges as household finances become
available, Is stimulated by providing the household connection {yard fap or indoor tap).

CARE INDONESIA : PAGE 18
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SRCOD SITE DATA REPORT

FY 1379 TO FY 1936

TAGLE 4. HOUSEHOLOD FOCUS IN SRCD i

COVERAGE WITH HOUSE CONNEGTIONS AND HOUSEHOLD LATRINES

Viltage Number of  Number of Number of
Sites Households House Connections Household Latrines
S. Sulawesi o
FY 1992 6 1,165 280 {249%) 839 (72%)
FY 1993 15 3.911 2,037 {52%]) 2,037 {52%])
FY 1994 23 6,503 5,969 {92%) 4,988 {77%)
FY 1995 18 5,263 5,081 {87%} 5,081 {97%])
SUBTOTALS 62 16,842 13,367 {79%]) 12,915 (77%)
C. Sulawesi -
FY 1992 6 1.063 240 {23%) 240 {23%)
FY 1993 10 2,591 285 {11%} 1,434 {55%]
FY 1994 16 2,223 2,158 {979%) 1,463 (97%])
FY 1995 18 2,013 1,889 (94%) 1,889 {94%]
SUBTOTALS 48 7,890 4,572 (58%) 5,721 (73%)
S.E. Sulawesi :
FY 1992 Q 1,468 194 {13%) 280 (19%)
FY 1993 7 1,020 981 ({96%%) 795 (96%)
FY 19924 15 1,568 1,463 (93%) 1,463 {93%])
£Y 1995 18 3.434 2.95% {86%) 2,955 {86%)
SUBTOTALS 49 7,490 5,593 {753%) 5,493 (73%}
TOTALS 159 32,222 23,932 (73%) 24,130 {75%)})
CARE INDONESIA PAGE 19
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SRCOD SITE DATA REPORT FY 1379 TO FY 1336

Prior to the "housthold focus” policy, SRCO required that communities build house]yold
Iatrines baefore providing community water systems serviced by public taps. But since water
availability in the houschold is the key to properfirequent/regular use of pour-{lush indoor
latrines, this “push” policy resvited in virtual abandonment of 100% of tatrines as soon as
CARE water facilities were received. This has now been displaced by a "demand-based"
strategy based on the convenience factor whereby household tap connections ensble the
construction of indoor !alrlnes that can be used properly/irequentiy/regularly.

Infant mortality (under one yéar) in Indonesia at 68 deaths per 1,000 live births (1994} is high
cornpared with reighbouring Southeast Asian countries. Diarrhoearemains a major underlying
cause of mortality and morbidity in infants and children under five years {referred to as
"balita” deaths) in Indonesia, The high incidence of diarrhoea may be attributed to the fact
lindicated by GO health statistics} that 73% of rural Indonestans defecate in streams/frivers/
pondsihefdsifores:s, whereas 19% report using latrings without proper septic disposal and
only 8% {mainly in urban areas) use latrines with relatively goeod sub-surface septic or sewage
disposal.

CARE experience over the past decade has been that rural indonesians will not carry water
from public taps to Hush houséhold latrines, nor can'they be expacted to use/maintain
household latrines properly if, in order to do so, they must fetch water {with its "imputed
costs"} from public village tap-stands. Unless water outlets are provided in cach household
atlocations which makeit convenient for villagers to construct thelr own household pour-flush
latrines, rural villagers have little incentive to change their ingrained behaviour patterns vis-a-
vis sanitation and hygiene.

In summary, there are four main advantages of providing house connections: (i} sustainabitity
is enhanced wilh private facilities {public geods are not maintained); {ii) sanitation isimproved
because vsable indoor pour-Hush latrines can be constructed and maintained in geod working
order, (iii} hygiene is improved {personal bathing, washing and household cleaning) because
of increased water availability in households, and liv} becausa the WSS project is directly
linked to households this has the effect of enabling greater involvement by womenin decision-
making. .

One possible disadvantage of providing 100% household connections is the added cost per
household of doing so. However, the policy has been accompanied by serious study of design
changes that lower overall costs per community project. Cansequently "house connections”
projects carried out in FY 1993, FY 1994 and FY 1995 (as indicated in Graph Series 3.A-B
for each Sulawasi Field Oflice), show either negligible per capita cost increases (which may
be due to other factors such as inflation} or per capita cost reductions compared with
community projects undertaken since the early 1980s.

CARE INDONESIA ' PAGE 20
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BINA SWADAYA 1995

Supported by nearly 700 employees, Bina Swadaya is
widely known today as one of the strongest NGOs in Indonesia.
“Bina Swadaya” (acronym of Badan Pengembangan Swadaya
Masyarakat = Community Self Reliance Development Agency)
is a community development agency which manages a number
of services orienting towards the development of self reliant
communily. lts activilies range from  agribusiness to poveily
alleviation, fromy publicalion to social forestry programs, from

s
e -
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T
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Alternative tourism tailored by Bina Swadaya

income generating to alternalive tourism as
meal research and consultation.
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Although the name Bina Swadaya has been officially used
since 1984 its activities as a self-reliance community develop-
ment agency, has stated since 1938, when the Pancasila
Farmers Association (Ikatan Petani Pancasila, IPF) was
founded. The underlying reason for the establishment of PP
was the deep concern for the exisling condition of the Indone-
sian sociely, which was always threatened by primordial divi-
sions and discriminations, such as political, religious, ethnic and

Tribus Seed Nursery in Mekarsars 1illage, Cunonggis, Bogor

certain ideological discriminations, resulting in unnecessary
group conflicts. As politics used lo become the commanding
general of all national and social life, the socio-economic devel-
opment was neglected. in respond 1o this béwildering situation,
the founders of IPP made up their minds to establish an organi-
zation, which was free from any primordial influences and was
mainly concerned with the efforls of promoting the grass-rools
communily's condition. IPP was then founded bearing the name

Pancasita, the founding philosophy of the Indonesian nation, as
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the only underlying principles of the organization.

This grass-roots level oriented association subsequently es-
tablished Farmer Socio-ecenomic Development Foundation
(Yayasan Sosial Tani Membangun, YSTM) in 1967 as its corpo-
rate body thatl was responsible for the implementation of PP
projects, which included the publication of Trubus Magazine, the
development of Self-Help Groups {Kelompok Usaha Bersama,
KUB) and the promotion of small-scale entrepreneurs, capital
formation and the training of facilitators for self-help groups.

- Under the ministerial regutation of the Department of Infor-
mation No. 01/PER/MENPEN/1984 on the:Enterprise Permit for
Press Publication (Surat Izin Usaha Penerbitan Pers, SIUPP),
that prohibits all press publishing body to run other enterprises,
YSTM speciélizes in the management of Trubus, and all the
other services are managed by Bina Swadaya.

Among the national NGOs, Bina Swadaya is identified as the
forerunner of self-help group organizer. These groups are well-
known by the name Kelompok Usaha Bersama (KUB= Collec-
tive Enterprise Group) or Kelompok Swadaya Masyarakat (KSM
= Self-Help Groups). There have been hundreds of self-help
groups directly attached to Bina Swadaya, and much more oth-
ers developed by facilitators trained at Bina Swadaya Training
Center.

The development of self-help groups is admitted to. be the
most appropriale strategy and approach in fighting against pov-
erty, as it promotes the quality of human resources, the key so-
lution to poverly alleviation. In the efforts to meel the needs of
developing human resources, Bina Swadaya Training Center
was built in 1979. Employing adult education methods (an-
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dragogical methods), Bina Swadaya has trained more than
3,176 self-help group facilitators at its traning center. In coop-
eration with the National Development Planning Board, Bina
Swadaya has trained 1,931 full-time facifitators for the National
Poverty Alleviation Program, IDT (Inpres Desa Terrmggal =
Presidential Instruction on Backward Viltages). |

Tataaria Swadaya Rural Bank (BPR} in Lampung

Another endeavor in fighting against poverty is carried out
through the consultancy aclivities. In cooperation with the Fam-
ily Planning Coordination Board of the Indonesian government,
Bina Swadaya’s consultants introduced the self-help group ap-
proach and more than 17,000 self—he!p groups were formed in
1983 - 1989,

In 1987 in cooperation with The Central Bank of Indonesia
and the People’'s Bank of Indonesia (BR/) Bina Swadaya inili-
ated the PHBK (Program Pengembangan Hubungan Bank dan
KSM = Bank-Self Help Group Linkage Program). This program
aims at linking two ecosystems, namely the banking institutions,
as a formal and modem financial institutions, and the self-help
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groups, as a non-formal and traditional organizations. Employ-
ing business standards {meaning: no subsidies) banks serve
self-help groups in saving and credit extension with the help of
NGOs, as the intermediary and guarantor for the self-help
groups. Until Desember 1994 77 NGOs, 1,887 self-help groups
and 113 banks in 10 provinces participated in the PHBK
Scheme. Total savings reached Rp 2,382,000,000 (appr. US $
1,150,000) and credils extended amounted 1o Rp
15,794,000,000 (appr. US $ 7,800,000) with a high level of re-
payment rate (86.2%).

Through policy diatogue, Bina Swadaya was aclively in-
voived in the making of 1DT manuals publishedt by the National
Development Planning Board. In those manuals the self-help
group approach is admittedly recognized as the mwost appropri-
ate strategy in allevialing poverly in more than 20,633 backward

Trubus Bookshop at Jalan Gunung Sahari i1 7 Jakarta Pusat

5
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villages. An estimated number of 100,000 self-help groups,
each of which consists of 30 households, will be formed and
developed during the Sixth Five Year Plan (1994 - 1998).

Apart from the publication of Trubus Magazine, Bina Swa-
daya also runs two publishing houses: Penebar Swadaya
(including a printing factory) and Puspa Swara. Penebar
Swadaya produces 80 newly published books en agriculture and
300 others of later editions every year; These hooks were dis-
tributed for sale in 585 book-stores ali over Indonesia. Puspa
Swara specializes in the publication of books on community de-
velopment, health, tourism and literature.

Bina Swadaya's division of Agribusiness Development is
supporled by two business enterprises, namely Mahatani, gar-
dening and plant specialist and Prasada, agricuitural materials
and equipments distributor. Division of Development Consul-
tancy manages social forestry program, sanitation and water
supply and the development of grass-roots people’s economy
programs. This division has successfully placed Bina Swadaya
as the pioneering NGO which directly work hand in hand with
the Forestry Depastment of Indonesia since 1987.

Meanwhile, the income generating projects are implemented
by the division of Area Development. lis aclivities include
smali-scale entrepreneurship development, integrated irriga -
tion development and mixed farming.

The divisicn of Capital Development emphasizes its pro-
grams on encouraging and mobilizing saving activities among
members of seif-help groups. The accumulation and the distri-
bution of capital are managed under Solidarity Saving Scheme
(Tabungan Setia Kawan, TSK) and Solidarily Credit Scheme

.6
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(Kredit Setia Kawan, KSK) and by Rural Banks (Bank Perkredi-
{tan Rakyat, BPR) established by this division. All these under-
takings will hopefully help grass-roots communities in scaling up
their entrepreneurship and income.

The newly founded division of Bina Swadaya is the division
of Bina Swadaya Tour (BST). This division is in charge of
managing alternative tourism, which is largely known as eco-
tourism. The lourism packages run by BST is a combination
between recreation and CEDEP (Culture, Environmeni, and
Development Exposure Program). Employing local facilities,
this form of tourism is supposedly expected to increase the so-
cio-economic conditions of the host local communities and at
the same lime to support environment conservation.
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OPERATIONAL PROGRAMS

1. Education and Training

Operating a number of training programs, Bina Swadaya's
division of Training Center plays a strategic role in the devel-
opment of human resources, especially in increasing their qual-
ity 1o meet the present and fulure requirements of national de-
velopment.

To meel the growing needs, a training for groups of field
workers called TPKS (Tenaga Pengembangan Kelompok Swa-
daya Masyarakal = Self Help Group Development Facilitators) is

i
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Aclivity during a training at Bina Swadoya Training Center

held regularly. In 1994 the TPKS training was held once partici-
pated by 28 trainees, consisling of government and non-
government facititators. A training for project managers/leaders
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of NGOs called PSM (Pengembangan Swadaya Masyarakat =
Self Reliance Communily Development) was also held once in
1994 participated by 24 managers/NGO leaders.

The other programs held al the Bina Swadaya Training
Center was training in project management parlicipated by. 26
trainees; Training in Management Planning: 14 participants and
Training in Bank - Self Help Groups Linkage: 10 parlicipants. A
training in small-scale enterprise development sponsored by the
Japanese FAMD was attended by 33 participants, consisling of
16 women and 17 men panicipants. In the administration of
Child Labour Program, Bina Swadaya, in cooperation with IPEC

Worshop on Home-based Workers

held a special training participated by 17 représenlatives of in-
stitutions that have deep concern in the problems of child la-
bour,
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Besides, some operational area units of Bina Swadaya lo-
cated in different cilies also administered trainings for seif help
groups, such as training in the fundamentals of Self-Help
Groups, Household's economics, administration and book-
keeping (in relation to Bank and Seif-Help Group Linkage), Self-
Help Group management and skills in business enterprises.

The division of Trubus magazine also administers courses in
agribusiness skills, such as bonsai treatment, hydrophonics,
local chicken breeding and others. These courses are offered to
interested persons and agribusiness holders. |

2. Promotion of Women’'s Role

Although Bina Swadaya does not have a special division that
handles programs of women in development, in all its aclivities
gender analysis is always taken into serious consideration.

in 1994, a workshop on Social Protection for Women
Homeworkers was held in cooperation with the Intemalionat 1.a-
bour Crganization (ILO). This workshop was atitended by 25
participants representing 17 NGOs that pay deep concern in
women's problems. Slill, in cooperation with ILO, 5 self-heip
groups of women homeworkers were formed consisling of 118
members. The formation of these groups aims at improving the
conditions of the women home-based workers in their work re-
lations to the enterprise holders resulting in the issuance of fe-
gal work contracts and the adminisfration of social protection
scheme for the members, such as the formation of health fund
schieme. ' '

10
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in the province of Lampung, sponsored by CODEL (of USA)
13 women self-hel groups have been formed for the last three
years. These groups have been successfully running productive
enterprises, such as kiosk keeping, which supplies and selis the
nine stapte commodities, and others.

3. Capital Development

The capilal formation for the rural poor is developed by
managing and mobilizing savings of members of self-help
groups. Step by step the legal status of the Bina Swadaya's fi-
nancial services 1o low-income people in many areas is slep-
ping up. Taking up the opportunities stated in the Presidential
Decree no. 38/1988 of Oclober 1988, Bina Swadaya has been
able to run 4 rural banks (BPRs) as December 1994, The four
BPRs are AdyaMekar Swadaya in Cimanggis (Bogor), Jatiarta
Swadaya in Yogyakarta, Tafaarta Swadaya in Kotagajah
(Lampung) and Abdiarta Swadaya in Subang (West Java).
Hopefully, two more BPRs will be operaling in 1995 in Lamong-
an (East Java) and in Pekalongan (Centfral Java).

In Bina Swadaya-facilitated areas, where no BPR is operat-
ing, financial services to seif-help groups is carried oul by a
service unit called P2L (Pos Pelayanan Lapang = On Site
Service Unit). The areas served by P2l includes: Bandung
(West Java), Pekalongan (Central Java), Lamongan, Lumajang
and Banyuwangi (Fast Java).

The amount of credits extended to 107 self-help group cli-
ents and 1,036 individual clients in 1994 reached Rp
2,081,499,000 (appr. US $ 1,000,000)

it
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4, Development of Small-Scale Enterprises

The development of small-scale enterprises aims al increas-
ing grassrootis people's income. The activities focus on groups’
facilitalion and administralion of trainings in productive enter-
prises, such as service in productive means, cattle faltening
known as cattle feedlot, development of fishery using karamba
system (fish raising in a basket pul in a stream), handcrafting,
basic knowledge in commerce, etc.

Development of So 'un [Rice noodles) small-scale home indusiry

fn 1994 Bina Swadaya played the role of intermediary be-
tween the rural smali-scale enterprise holders and the big-scale
companies. This role was realized in the implementation of cat-
tle feedlot project (63 cows) for 6 self-help groups in coopera-
tion with Great Gian! Livestock Company with credil support for
small-scale entrepreneurs from the Central Bank of Indonesia.
Still in Lampung, another cooperation was built between
Agromindo Company and 25 self help groups in castor oil plant

§2
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project, which was designed to meet the needs of raw material
supplies for the producuon of castor oit by Kimia Farma Stale
Company,

In the implementation of Bank-Self Help Group Linkage Pro-
gram, Bina Swadaya has facilitated 170 self-help groups in
Yogyakarta and has been sucessfully linking 50 self-help groups
to banks for credil extension, that so far has reached the
amount of Rp 218,750,000 (appr. US $ 100,000). Under the
same program 22 seif-help groups in Lampung has been able to
get access o credit extension, that so far has reached the
amount of Rp 74,000,000 (appr. US $ 37,000).

Follow-up programs of facilitation are still on the run for 79
self-help groups in callle breeding and productive enterprises
projects. While facilitation in fishery projects employing
karamba syslem in Saguling Dam in West Java is given to 4
self-help groups.

The Mixed Farming Project in Ambeno (East Timor) finan-
cially supported by Canada Fund was implemented in coopera-
lion with the focal aulhorstles and communmes

The efforts of developing low-income people are not only
done among the rural poor, but also among the urban poor. In
these efforts, Bina Swadaya actively parlicipates in the rehabili-
tation projects of urban poor quarlers (called kampung), well-
known as MHT {(Mohammad Husni Thamvin) Projecl. This  pro-
ject, that has entered the third stage of implementation, is im-
plemented in cooperation with the local authorities of Jakarla
and the World Bank. To empower the poor urban institutionally,
the local authorities of Jakarta invited NGOs for an aclive in-
volvemenl. Bina Swadaya is one of the selected NGOs to facili-

13
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tate three subdistricts in the promotion of the local community’s
socio-economic standing.

5. Social Forestry Program

The developrnent and ulilization of natural resources for the
communily's welfare without neglecling the conservalion of life
environment is the main goal of the Social Forestry Program.

The Social Forestry Program started in 1986 in Java has
been able lo organize 4,749 Forest Farmer Groups. Consul-
tancy service are administered to officials of State Forestry De-
partment in the forms of monitoring activities, training, supervi-
sion, seminars and workshops. I addition, raining is also ad-
ministered to Forest Farmer Groups and workshops are held to
a number of NGOs, that participate in the social forestry pro-
gram, in order to widen the insights and capablities of their
members. Financially supported by the Ford Foundation this
program has produced a manual of facilitation to Forest Farmer
Groups, publishe(f Newslclter, bulletins cailed Gema Desa Hu-
fan and Warta Perhutanan Sosial, as a means of public infor-
mation and aclivily promotion.

in the devdlopment of the same program outside Java, a
Memory of Understanding has been signed belween Bina Swa-
daya and Trikorindo Utama Company to develop human re-
ources ssufrounding Industrial Forest in Central Kalimantan.
Another project called Foreslry Enlerprise Association Project
has heen approved by ODA.

14
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6. Development of Sustainable Agriculture

This program aims at increasing farmers' produclivily by
running cost-effective productive activities. it starts with reduc-
ing the use of non-organic feitilizer and promoting the use of
organic fertitizer (Azolla), that can be processed by the farmers

R o ’F-:%’q\)‘;‘!
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Social Forestry Program in East Java

themselves. Supported by the German Agro Aclion (GAA), this
projet has been successfully experimented and is beginning to
be disseminated among the farmers in Indramayu. In order (o
develop the rice seeds, selection and seed improvement has
resulled in the production 6 different kinds of superior rice
seeds,

7. Development of Integrated hrrigation

This program aims at increasing the farmers’ income
through production increase. it operates through the utilization

15
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of water pump, that lifts the stream water up to be utilized for
irrigation purposes. For the sake of effective operations of the
waler pump the farmers are organized in groups called P3A
(Perkumpulan Petani Pemakai Air = Association of Water-User
Farmers}. So far 20 groups have been formed.
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Pump Frrigation Networking in Indrameyu, iest Java

The experience of Bina Swadaya in the implementation of
Integrated Irrigation Devetopment Project, either in Subang, Le-
bak or Indramayu, offers a precious lesson that may be raised
as an approach model in future development. A complete
documentation of the proceeding of this project is still under
preparation.

8. Water Supply and Sanitation Development

This program specially aims at promoting the communily's
role in developing their healthy environment.

16
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Until the end of 1994 Bina Swadaya has accomplished the
waler supply and sanitation projeci for low income community
(WSSLIC) in the province of Maluku and NTT. As a follow-up of
the WSSLIC project in the province of NTT, Bina Swadaya is
appointed as the management consultant,

A simifar project in the province of North Sulawesi is still un-
der preparalion with the financial suppoﬂ of CARE.

From August 1994 o January 1995 Bina Swadaya appomted
one of its training consultanits to be positioned al the Directorate
General of Rural Community Development (Ministry of Home
Affairs) to assist its staf members in reviewing the training
modules on Water Supply and Sanilation and in preparing the
training manuals. Another consultant has been taking'lhe posi-
tion of Nalional Training Advisor at the WSSLIC Secretariat
since Oclober 1994,

Guidance in Book-Keeping among members of Self-Help Gm;tp '

17
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9. Agribusiness Development

- This program is supported by 7 shops seiling agricultural
tools, seeds and books on agriculture. The 7 shops operate in
potential markeling areas, such as Bintaro, Cimanggis, Gunung
Sahari Pasarraya Manggarai, Tomang To! Pamulang, Makro
Pasar Rebo, and Cibubur.

Apart frem thal, this program also runs a service in garden-
ing and plant renling. In 1994, 18 gardening works were stc-
cessfully accomplished. In plant rentals, 23 customers were re-
corded in 1994 with 425 plant units to be rented. The production
and cultivation of decorative plants are carried out by the farm-
‘ers working at the production unit of nursery at Cimanggis
Nursery Center.

In addition, this program also produces fertilizer and farming
arlicles. Ferlilizer produced reaches 30 tons per month. As an
agency of plant seed of Yaltes (Auslralia), this program has
started fruit ptant nursery in Ungaran (Central Java) in coopera-
tion with a farming high school in Ungaran.

10. Magazine Publication

The main producl of magazine publication has been the
Trubus magazine. However, in 1894 other magazines are
coming into surface for publication, namely: Decorative Plants
Album, Pet Animals Album, and Fishing Media. The Agriculture
information Center manages the publication of clippings of
analyses on agricultural commedities and agricultural cata-
logues. The compilations of the dlippings have reached 148 {i-
lles, _ S
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The other activilies related to the magazine publication are
the administralions of courses in agricultural skills, meeltings
and seminars. The “On the Road Seminar” to Thailand in coop-
eration with Bina Swadaya Tour has been running successfully
and is followed by Fruil Safari Program conducted in relation to
the Third National Superior Fruit Championship fully supported
by the Minister of Agriculture. As a result, the Trubus Magazine
took an active part in engineering the Indonesian Fruit Associa-
lion, :

11. Book Publication

Publication of manuals in agricullure done by Penebar Swa-
daya has so far surpassed other publishers of the same field,
either in the qualily, variety and markels.

in 1994, 60 new titlles were published comprising 166,000
copies and 200 tities of later editions were published comprising
461,980 copies. Eight book titles won the best Non-Fiction Book
Awards from the Department of Education and Culiure.

For development purposes, publicalioﬁ of translated books
have been arranged in cooperation with publishers in United
Kingdom, USA, Japan and Australia.

The success achieved by Penebar Swadaya as a publisher
of books specializing in Agricullure encourages the leading staff
to observe all kinds of books on the market. From this observa-
tion it was clear that books in people's economy, self refiance
development, small-scale enterprise development, are hard to
find, whereas those kinds of books are needed in developing
the people’s economy. Therefore, in 1991 a new publishing unit

19
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was founded under the name of Pustaka Pembangunan Swa-
daya Nusanlara (abbreviated as Puspa Swara). In its course of
progress, this publishing unit has also published books in man-
agement, politics, health and literature. Until January 1995,
Puspa Swara has published 80 book tilles.

Penebar Swadaya Printing House at Jalan Suci/fndustri no. 44,
Ciracas, Jakarta Timur

12. Printing House

At the beginning the printing house was established te meet
the internal needs of Bina Swadaya, such as the printing of
Trubus Magazine, the books on agricullure and the administra-
tive materials. Yet, supported by 4 main printing machines and
8 additionat ones, the printing house has also served external
arders.

in 1994, 166 customers were having business with the print-

ing house. They consisted of publishers (63%), advertising
houses (16%), office keepers (11%) and industrialists (10%).

20
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The ratio of orders served Is 61% coming from the exiernal
customers, 39% coming from the internal ones. '

13. Alternative Tourism

Alternative tourism, well-known as eco-tourism, aims at in-
creasing the socio-economic condition of the tocal people host-
ing the lourists and supporling the conservation of the life envi-
ronment. in principles, some of its earnings are kept aside to be
contributed to the development of the focal communities and
the conservaltion of the environment.

In 1994 Bina Swadaya served 27 groups, consisting of 255
lourists with a tolal duration of 384 days. The tour packages
offered are tailor made, either for the ordinary trip or the
CEDEP (Culture, Education and Development Exposure Pro-
gram) themalic program. For domestic tourists, Bina Swadaya
could serve 10 groups. The domestic lour package consists of 2
types, the regular agro-tour and the seminar trip, which is an
innovative type of tour package. An outstanding tour package is
the one coordinated wilh the Trubus Magazine called “overseas
seminar’, in which the tourist are enjoying a trip over fruil and
plant cultivation siles in Thailand. Totally, the domestic tour
package of 1994 served 297 tourists (pax) with a duration of 23
days. : SRR S

14. Policy Dialogue
This program aims at the creation of a condusive atmos-

phere for the development of grass-roots people’s economy and
self reliance. Dialogues and communications are arranged with

21
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the government, members of the parliament, universities,
NGOs, social organization and all other competent parlies.

In the policy dialogue, Bina Swadaya actively parlicipates in
the dicussions and preparatory aclivities for the implementation
of poverty alleviation programs. Bina Swadaya also takes an
active pari in the preparatory activities and conferences of the
last Social Summit. |

Poverty Alleviation Program
The IDT Program, the present governmenl’s program in

fighting against poverty, is designed to increase the welfare of
the 25 million Indonesian people living under poverly line.

One face of poverly among us

Bina Swadaya’s parlicipation in the making of the IDT pro-
: gram has been actively done since 1993 by proposing concepts
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and ideas to the National Development Planning Board in the
preparation of the 10T program. Among other things, the activity
was carried oul by establishing cooperation with a number of
interested NGOs with the financial support of the Ford Founda-
tion. lts contribution is continuously on the move when manuals
of the IDT were composed and trainings for IDT facilitators were
administered. :

The first Group of IDT facilitators was lrained in Bina Swa-
daya Training Center consisting of 30 trainees. The Second and
Third trainings were held in Kosfrad Training Center in Cilo-
dong, participated by 221 trainees (for the Second Training),
and 250 (for the Third Training). The trainings are slill in prog-
ress in 1995 held in various areas, such as South Sumatera,
North Sumatera, Maluku and irian Jaya.

Bina Swadaya was also aclively parlicipating in preparing
the grass-roots communities for the IDT Program. This activily
was held by the National Development Planing Board in coop-
eration with UNDP and administered by Agro-Ekcnomika Foun-
dation. In addition, Bina Swadaya was also actively lakiﬁg part
in moniloring the realization of the IDT program and sent some
memoranda lo the Minister and Head of National Development
Planning Board, the Goveror of Bank of Indonesia and the Di-
rectorate General of Rural Communily Development.

Social Development

NGO's role in social development is gelling closer to the
mainstream trends in regard of the international fora. The
world’s organizations, such- as The United Nations and the re-
lated organizations and the developed countries are getling
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aware of the importance of NGO's role in social development.
This is evidenced by the administration of the Conference on
Earth in Rio de Janeiro (Brazil), on Population in Cairo (Egypt),
on Social Development in Copenhagen {Denmark) in March
1995 and on Women in Beijing (China) in September 1995. In
all those occassions NGOs were one of the main participants.

“l e

{residedt Director of Bina Swadaya at the {Vorld Summit
on Social Development in Copenhagen, Denmark

~ In response to the above trends, Bina Swadaya in the con-
ference of the Social Summit in Copenhagen took an aclive
part in the preparatory Commitlee I, which met in Agust 1994
and Hil, which met in January 1995 in New York, and in the
NGO Caucus in Manila held in October 11- 17, 1994. In addi-
tion, the President Director of Bina Swadaya was specially in-
vited to speak before the workshop forum in Utrecht, altended
by a number of ministers, members of pariament and leaders
of social organizations. At its culmination, Bina Swadaya par-
licipated actively in the World Conference on Social Develop-
ment in Copenhagen, which was allended by more than 130
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Heads of Country and Government and most members of the
United Nations. the President Director of Bina Swadaya was
one of the keynote speakers in the NGO Forum.

Al present a folow-up plan of aclions are under discussmn
and Bina Swadaya is one of its proactive participants.

Bina Swadaya of Yogyakarta

Bina Swadaya of Yogyakarta branch, well-known as
Yogyakarta Operational Area Unit, holds community self-
refiance programs by performing saving and credit services to
“self-help groups. It also administers consultancy and training
programs in Bank Self-help Group Linkage (PHBK) Scheme,
through which self help groups are prepared for credit transac-
lions with banks. '

A woinon honeworker, member of Bina Swodaya-facilitated
Self-Help Group '
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tHeads of Country and Government and most members of the
United Nations. the President Director of Bina Swadaya was
one of the keynote speakers in the NGO Forum.

Al present a folow-up plan of actions are under discussion
and Bina Swadaya is one of ils proactive parlicipants.

Bina Swadaya of Yogyakarta

Bina Swadaya of Yogyakarta branch, well-known as
Yogyakarta Operational Area Unif, holds community self-
reliance programs by performing saving and credit services to
self-help groups. I also administers consultancy and training
programs in Bank Self-help Group Linkage (PHBK) Scheme,
through which self help groups are prepared for credit transac-
tions wilh banks.

A woman homeworker, member of Bina Swadaya-facifitated
Self-Help Gronup
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DEVELOPMENT OF SELF-HELP GROUPS (SHGs)
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Management consultancy and lrainings are ajso pro-
grammed for local NGOs, that are in need of institutional em-
powerment. At present the staff members are working on the
establishment of building up a nelwork among NGOs, local
~authorilies, universities and other institutions. '

So far Bina Swadaya of Yogyakarta has been successfully
facilitating 170 self-help groups, 59% of which are categorized
as fully self reliant.

At the beginning of 1995, 13 self-help groups were linked to
banks wilh credit transactions ameounting to Rp 95,450,000 (US
$ 47,500), on which members of self-help groups develop their
productive enterprises, especially in small-scale home indus-
tries. Special facilitation is given to 5 women homeworker
groups with the purpose to improve their socio-economic condi-
tions, especially in health and social protection. Consultancy
aclivities have been organized with Plan International in the
form of enterprise development, facilitation to 6 self-help groups
and training in enlerprise development.

Bina Swadaya of East Timor

The activities of Bina Swadaya of East Timor Branch has
born much influence upon the local East Timorese NGOs. 8e-
fore, there used lo only one outstanding local NGO known in
East Timor. At present a number of other local NGOs, espe-
cially those working in parlnership with Bina Swadaya of East
Timor, have been recognized and are developing their institu-
tional standing and operations.
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The programs implemented include conducting a compara-
tive .study for staff members of local NGOs to other NGOs of
neighbouring provinces, such as NTT (East Nusa Tenggara)
and Flores. This comparative sludy cuiminated in a workshop
attended by 5 local NGOs (partners of Bina Swadaya) and other
6 NGOs of NTT. The resu't of this activity is the established
communication among NGOs of NTT and East Timor giving
hope for fulure networking and cooperation that will benefit
each other.

The promising opportunity widely opened in developing pro-
grams in East Timor is the interest of donor agencies to help
raise East Timorese development in cooperation with the locai
institutions. Among others, these donor agencies are: AIDAB of
Ausltralia, Canada Fund and the New Zealand Embassy.

SUPPORTING PROGRAMS

1. Management Development

From time to time, Bina Swadaya’s services keep on devel-
oping, either in terms of its variety or its volume and scope. In
regard of the imporlance of the good running of all services,
Bina Swadaya develops a professional management system.
The organizational structure of Bina Swadaya reflects a decen-
tralized operations of the system: More authorities are dele-
gated to each divisional unit in the efforts toward autonomous
standing of each division in the mangement of its operalionai
aclivities and finance. '

The decentralized system employed by Bina Swadaya has
proved to be the right decision, since the divisions are gelting
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more self-reliant, either in their financial management or in their
operational activities, as a resull of the autonomy lrusled to
them.
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A meenng of Bourd of Frustees and Boord of Directors of Bina Swadaja

2. Personnel Development

Backing up the implementation of the above programs sup-
port of appropriate functionaries, both in numbers and qualifica-
tions, is of vital importance. Up to December 1994 Bina Swa-
daya has been employing 700 workers consisting of 492 (70%)
permanent and 208 non-permanent ones (in the apprenticeship
or probational periods, within work contracts, etc). in terms of
sexes, 459 (66%) workers are male and 241 (34%) female. i
regard of the educational background, 4 workers {(1%) com-
pleled advanced studies, 222 (32%) compleied master and
bachelor degrees and 474 (67%) are high school graduates or
helow,
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The efforts in developing the employees’ quality are carried
out in view of availability of time and fund and may be realized
in several forms of on-going formation, such as wokshops,
seminars, dicussion, courses and advanced studies, either
overseas or domestic. For that purpose each division has de-
signed its respeclive program and financial allocation for human
resources development.

3. Development of Ph'ysical Means

Appropriate physical means is a vital supporting factor for
the good performance of those in the operational activities. The
directors and functionaries of Bina Swadaya are very careful in
fulfilling this need. A four-storey building funclioning as its
headquarter is located at JI. Gunung Sahari IIf7, Jakarta
Pusal. In addition, Bina Swadaya Training Center completed
with boarding houses, a printing house, offices of Operalional
Area Units, are available for the operational activities of its
employees. Office equipments, means of communication and
transportation are kept up with the needs and the modermn de-
velopiment of technology.

4. Financial Development

" The financial capability in covering the operational expenses
is one of the key factors to smoothly run and accomplish the
achievement of the programs' goals. The policy of Bina Swa-
daya in consolidating the financial performance is lo deveiop
entrepreneurship spirit, profesionalism and gradually encourage
the clients to give their contribution to the expenses for lhe
services they get from Bina Swadaya Hence it directs all par-
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licipants of the programs to be cosl effective and self reliant.
Therefore, the operalional units are expected to achieve the ca-
pability of self-finance in their operational aclivities.

For the sake of accurate financial data, an internal audit is in
charge of regular control. Besides, a Public Account Service
undeitakes financial audit every fiscal year.

Through this policy, Bina Swadaya's financial standing has
been growing up significantly during the last three years. The
financial capability to cover its programs in 1992 is 90%; in
1993:; 92.4% and in 1994: 96.7%.

5. Development of Partnership Relations

As one of its main stralegies, partnership relations with vari-
ous quarlers, such as the government, intemational institutions,
NGOs and private sectors, are developed.

Relationship with international institutions are maintained in
the form of cooperation in program/project implementation. In
1994 cooperative undertakings were carried out with German
Agro Action, USAID, The Ford Foundation, ILO, HPI, Codel,
Canada Fund, EDCS, World Bank and UNDP. In addition, at
the intemational level, Bina Swadaya is also an aclive member
of international organizations, such as ANGOC (Asian NGO
Coalition for Agrarian Reform and Rural Development), Asia
DHRRA that bases its secretariat in Jakarta, ICVA (Inleimational
Council of Voluntary Agencies) based in Geneve and APRACA
(Asian and Pacific Regional Agricuftural Credit Association)
based in Thailand. At the national level, Bina Swadaya is also a
active member of various fora of networking, such as Formasi
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(Forum for the Development of Cooperalives), Yapika (Asso-
ciation of Indonesian-Canadian Friendship), and ALTRABAKU
(Association of NGOs and Financial Institutions).

In cooperation with the Cobinel Secretariat Bina Swadaya facffirures
TCDC (Technical Cooperation Among Developing Countries) Program

Above all, partnership relations with the private sectors are
also maintained in the efforts to bridge the economically weak
communities and the private business holders. This activity is
performed by developing models of cooperation on mutual
benefits. The initial step towards this model was done with The
Great Giant Livestock Company in callle feediot project for rural
people of Lampung (Sumatera) supported with credit for small-
scale enteprises of the Central Bank of Indonesia; Another co-
operalion was also initiated with Agrominde Company in castor
oil ptant project for 25 self-help groups to fulfill the needs of raw
material supplies in the production of castor oil of Kimia Farma
Stale Company. In Central Kalimantan another cooperalion in
Industrial Forest is under preparation with Trikerindo Utama
Company. '
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ORGANIZATION OF BINA SWADAYA

The operational and supporling programs are administered
by Bina Swadaya under a working mechanism system of an or-
ganizational structure composed of the Board of Trustees,
Board of Directors, Operational Unils (Divisions) and Bureaus.

The Board of Trustees formutates and supervises the im-
plementation of Bina Swadaya’s vision and mission. The Board
of Directors assisted by some bureaus determines the slrate-
gies, supervises and coordinales the operational activities of the
divisions, which have the task {o design their respective opera-
tional programs and management.

Al present, Bina Swadaya operates nine divisions, as seen
below.: ' '

1. Division of Education and Training

Founded in 1977, at first this division aimed at fulfilling the
needs of facilitators for the development of self-help groups.
Later on it also aims at developing the capabilities of facilita-
tors, managers of NGOs and self-help groups. Through the
trainings participanis are expected to disseminate their knowl-
edge, improve their skills and develop their professionalism in
communily development. '

Employing andragogical methods of educatioh, the trainings
are camied out, either regularly or on request (such as special

trainings for project purposes), either by means of the Training
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Cenler or by outside means. The Division of Education and
Training is now responsible for the management of a training
campus completed with boarding houses for 100 boarders built
on a one and a half hectare piece of land.

2. Division of Area Development

The development of self-help groups.and small-scate entre-
preunership of the 1970s marked the beginning of this division.
This aclivity has grown up into several others, which were vir-
tually coordinated under one specially established division
called Division of Area Development, which was formally
founded in 1992, '

This division aims at developing grass-roots people’s econ-
omy through facitating activilies, income generating programs
and appropriate technology implementation, towards socio-
economic self-reliance.

3. Division of Capital Development

~Capilal formation were started when saving activities devel-
oped widely within self-help groups or amoeng different grotps in
the 1970s. The pattern of saving and credit activilies run by
self-help groups has led them to have transactions with banks
through Bank Self-Help Group Linkage Scheme (well-known as
PHBK) since 1989. .

The Division of Capital Development aims at increasing and
developing entrepreneurship aclivities of the grass-roots peo -

ple through financial services.
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Benefiting from the governmen! deregulation policy, well-
known as PAKTO No. 27/1988, this division has established
and managed several Rural Banks (BPR) as formal financial
institutions aiming at developing rural people’s economy.

4. Division of Development Consultancy

This division was founded in 1991 aiming at empowering the
poor community dan strengthening their organizations, so that
they have the capability to parlicipate actively in the develop-
ment programs implemented by partner institutions. Through
consultancy activities to the governmemntal institutions, Bina
Swadaya’s experiences are shared and adopted.

The programs run by this division include; natural resources
development, public heallh development and healthy environ-
menl campaign, and development of grass-roots pecple's
economy. :

5. Division of Alternative Tourism

This division, well-known as Bina Swadaya Tour, was
founded in 1987 aiming at developing and managing altemative
tour packages, well-known as eco-tourism. The main objective
of this altemnative tousism is to enhance people’s care for the
envirenment conservation and knowledge in problems of devel-
opment and in increasing the socio-economic conditions of the
hosting local people.
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6. Division of Magazine

Activities of this division were initiated in 1969 with the pub-
lication of Trubus Magazine, It aims al dissemination of .infor-
mation concerning agriculture. in its course of development, this
division has atso produced Decorative Plants Album, Pets Al-
bum and Fishing Media.

In the efforts te expand information dissemination on agricul-
tural commaodities, this division founded Agriculture Information
Center, that published compilations of clippings on agricullure
and information of Agribusiness.

7. Division of Agribusiness Development

Founded in 1982, this division aims al concrelizing the
communilies’ socio-economic self-reliance through services and
sales of agricultural materials, products and eq‘ui'pme‘nls.

The aclivilies of this division are carried out by Mahatani
Sentosa and Prasada, both are the corporate unifs of this divi-
ston, '

8. Division of Book Publication

Founded in 1980, this division published books on agrilcul-
tural know-how, analyses on agricuiture, development of seif-
reliance, development of small-scate enlerprises and grass-
roots people’s economy. This division supervises Puspa Swara
and Penebar Swadaya, as its corporate units.
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9. Division of Printing House

This division, well-known as Percetakan Penebar Swadaya
(Penebar Swadaya Printing House), was founded in 1981 serv-
ing printing orders for books, magazines, posters, brochures,
and calendars. At first it was established to fulfill the intemal
needs of Bina Swadaya. Yet, in view of the exisling develop-
ment and in regard of lhe economic capacily of the available
printing machines, this division has also served externat printing
orders, which come from the governments’ offices, NGOs, pri-
vale enterprises and internalional institutions. -

o

Wisma Juna Karya, Head Office of Bina Swadaya
at . Gunung Sahari 177 Jakarta Pusat

Tt A v
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MANAGING STAFF OF BINA SWADAYA

Board of Trustees:
1. Chairperson

2. Vice Chairperson
J. Secretary

4. Treasurer

5. Members

Board of Directors:

1. President Director

2. Director of Development
3. Director of General Affairs

Heads of Bureaus:

1. Personnel

2. Finance and Accounting
3. Director's Secretariat

-4, Communication

5. Internal Audit

: Drs. Imam Soedarwo

: Prof. Dr. Ace Partadiredja
: Ir. Suradiman

: Drs. Soemargong

: Prof. Dr. Ir. Rudolf Sinaga

Prof. Dr. ir. Sri Selyati Harjadi
Dr. Mely G. Tan
Dr. Sutatwo Hadiwigeno

: Drs. Bambang Ismawan, MS
: EM. Haryadi, MSD
: Drs. Koeswandi

: A. Harsa Suwighyo

: Bambang Sukaryono
: Limpung Sajogo

: D.E. Susaplo

: Drs. Alex Riyanto

Heads of Division and Operational Units:

. Education and Training
. Area Development
. Capital Development

. Alternative Tourism
. Trubus Magazine

. Agribusiness Dev.

. Book Publication

. Printing House

S OO ONOO LW =
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. Bina Swadaya East Timor :

. Dévelopment Consultancy:
: Drs. Jarot Sumarwoto
: F. Rahardi

: Drs. Anthonius Riyanto
: Drs. Anthonius Riyanlo
: Soekatno

. Bina Swadaya Yogyakarta : Alex Panut Wiyarta’

: Yoseph Daud Folla (caretaker)
: St. Noto Budhiharjo
: Bill Subiyanto, MBA

Yoseph Daud Folla

Dra. Yohana S, Maxi, MDM
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BINA SWADAYA

BASIS :
Bina Swadaya is based on Pancasi'a (The Founding Five Principles of the Republic ol Indo-
nesia) as stipulated In the preamble of 1945 Indonesia Congtilulion because Pa ncasia
anisnates the spinl for development towards an Indonesia soclely, which Is more just, pros-
perous and civilized,

: VISION
Toincrease soclety's self reliance, parlicularly the lower grassroals strala, based onthe prin-
ciples of openness, solidarity and social justice as part of respect towards human values and
dignity.

MISSION
1. To help sodiely in developing human resources, institutions, and people’s économy.
2. To strive for development policies which are conducive to the development of people’s

€conomy.
3. To bridge the gap in the socio-ecenomic field of sociely in order to achieve a more just
structural balance of society.

_ STRATEGY
1. To develop self-refiant groups in society.
2 To develop informalion for development.
3. To develop construclive cooperation with government, NGOs and business woild inand
oulside the country.

PROGRAM
The complexity of the problems raising In the community negds a comprehensive answer as
working program. Working program of Bina Swadaya is classified inlo operational programs
and supparling programs.
Operational Programs:

1. Educalion and Tralning 8. Health and Environment
2, Promotion of Women's Role Developrnent
3. Capital Development 9. Agribusiness Development
4, Small-Scale Enterprise Development 10. Magazing Publication
5. Social Forestry Development ' ' 1. Book Publication
6. Development of Sustainable 12, Printing House
Agriculture 13. Allernative Tourism
7. Development of Integrated Irrigation : 14. Policy Dialogue
Supporting Programs:
1. Management Developmen! 4, Financial Development
2. Human Resourcas Development 5. Parinership Relalions
3. Physlcal Means davelopment Development
40
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