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&—2 TRAINING IN PMD SOUTH SULAWES!

Fiscal Year 199271993 - 1995,1996

No. TITLE NUMBER OF COST/UNIT SOURCE
PARTICIPANT | OF BUDGET
I. Fiscal Year 1992/1993
1.| Orientation for Head of PMD. 53 participants. | Rp.14,275,000 | Cantral
5 days Governnient
{APBN)

2.§ Orientation for Integrated Rural 60 pariicipants. Rp.13.68C,000 | Caniral

Development Trainers District level. | 2 x Government
(APBN)

3,1 Training for KPD/LKMD 30 participants. | Kp.12,630,000 | Caniral
Technical Guidance Team 2x Government
{for Sectoral Agency) {APBN)
at Sub-district level.

4, | Training for Program Manager and | 60 participants. Rp. 5,028, 000 | Cantral
Dasawisma Extention for Tim 2 x Government
Pembina PKK (APBN)
{Women).

9. | Training for Income Generating GO participants, Rp.iL, 120,000 { Caniral
and Home based business. 2x Government

{APBN)

6.| Training for KPD (Village Cadres) Rp.98, 450,000 | APBN
and Village Heads - | {State Budgel}.

7.1 Field Work Training for Village 23 Subdistrict Rp.33, 831,000 | APBN
Economic Eflort, (State Budget).

8.| Feasibility Study Training for Rp. 4,833,000 | APBN
Business Community Group. {State Budgel).

9. | Feasibility Study Training for Rp. 4,833,000 | APBN
Kasie PMD Sub-District. (Stale Budget).
. Fiscal Year 1993/1994 -

1.} Orientation for Sirenpthening and | 40 parficipants. Rp. 9,410,000 | APBN
Acceleration of Rural Development | 5 days. (State Budget).
District level.

2. | Tratning for Technical Guidance | 30 participants. Rp.15,490,000 | APBN
Team for KPD/LKMD and Seclorat | 16 days. (State Budget).
Agency at Sub-District lovel.

3.| Training for Program Manager and | 30 participants. | Rp. 2,809,000 | APBN
“PDASAWISMA” Extention of TP | 2 days. (State Budget).
PKK Sub-District level.

4.1 Appropriate Technology Praining | 25 pavlicipants. | Rp. 3,230,000 | APBN
for Community Cadres. 5 days. (State Budget).

5.1 Field Economie Training. 23 Sub Rp.33, 664,000 | APBN

' ' Districts. (State Budget).

6. | Training for KPD and Village Ilead. Rp.98, 450,000 ] APBN

' ' (State Budget).
B. :Fiscal Year 1994/1995 .

1.| KPD (Village Cadre) Training at | 655 poor Kp. 500,000 | APBN

IDT /poor villages. villages per DT (State Budgel).
Villages.
=327, 500, 600

2. | Training for LMD 226,500,000 | APBN ,
Calegory | and 11, ' (State Budget).

3.| Training for Sub Section of PMD | 30 pax"licipants Rp.83, 125,000 | APBN
at Sub District Level. for | days al 23 (State Budget).

Districts. .
4.| Field work Training for UED Rp.39,960,000 | APBN
i {Village Economic Effort) : {State Budget).
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NUMBER OF

COST/UNIT |

9 — 4 HATBARIBMOIR Y

4 F2 v 7 DRNBRORBO ISR ST X COBARNMAE M (Swasembada) Ic
HBHILThHS, ChET, HEMALOUMEHA L, BUHARME & LIcHXMT B
CEL LI LRV H NP IbNCE I FIZH(DESA) MU ER(KECAMATAN)
L ARUVCORELE » LheRE) ik L. A S D3R A B ORISR ECRIC K X ¢ 2

ko SOQOURCE
L o PARTICIPANT OF BUDGET |
IV. Fiscal Year 199571995 -

.| Program and FMD activities orienta-] 24 Districts Rp.12,000,000 | Cantral
tion for improvement of planning Government
function al provincial level. (APBN)

2.1 Village level orientation for special] 1 paket Rp, 500,000 | Cantral
area Development, Government

{APBN)

3,| Training Seminar for Rp. 3,000,000 [ Cantral
Community participation in Government
Natura! Conservalion Management. (APBN)

4.1 Field Worker Training for UED Rp.65,120,000 | Cantral
(PPKL-UED)} Government

(APEN)

5.| Technical Training for UED-8P | 81 participants Rp.42,000,000 | Cantral
{Save and Credit Schene) Guidance | for 5 days. Government
Team. {APBN)

6.} Training for UED SP Manager. 7 parlicipants, Kp.11,200,000 | Cantral

5 days. Government
{APBN)

7.| Training PMD Participatory Rp.1, 000, 000 Rp.23,000,000 | Cantral

Planning, per District Government
{APBN)

8.1 Development Managemenl Orienta- | Rp.3, 000, 000 Rp.69, 000, 000 | Cantral
tionn atSub District Level for Camat | per District Governmenl
Staff and Seclora! Agencies {APBN)

9.| Training for LKMD, LMD. Village | Rp.1, 000, 000 Rp. 9,800,000 | Cantrat
Government Staff and KPD Training| each IDT Government
at level ldenfied 1DT Villages Villages {APBN)

10, | Refreshment Training for IDT 54 parlicipanis Rp.36, 485,000 | Cantral
Trainers at Province level for Health| from 6 Distvict Government
Sanitation Project level {APBN)

11, | Institutional Training for Sub 1 package/ Rp. 9,000,000 [ Cantral
District Level at 3 Sub Distriets Dastrict Government -

. (APBN)

12,1 Institetional Training for Village Rp.12,500,000 | Cantral
level for pra consiruction of Health Government
Sanitation Project at 3 Districts. (APBN)

(REAT 97y T70—Fid A ¥ Py 7 OB SHS0 CE L LV B,
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DBYONEINE - KLy BHITLOBWEELDURS TR I AT v ) YAFAREST

HAZNERMBRANSMI Y 2084 > CE 0NN ENERREEPMD) ¢ 5,
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MINUTES OR DISCUSSIONS
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMBENT OF THRE
REPUBLIC OF INDONESIA
ON _
THB JAPANESE TECHNICAL COOPERATION
' FOR
THE PROJECT ON STRENGTHENING SULAWRSI RURAL COMMUNITY
DEVELOPMENT
TO SUPPORT POVERTY ALLEVIATION PROGRAMMES

In response 1o the proposal subsiited to Japanese government (No
7352/D.V./12/95, dated on December 18th 1995), the Japanese Preliminary
Study Team (hercinafter referred to as "the Team') organized by the Japan
International Cooperation Agency (hereinafter referred to as "JICA") and headed
by Mr. Shiro AKAMATSU visited the Republic of Indonesia from March 31 st
to April 12th, 1996 for the purpose of clarifying the framework of the technical
cooperation programme concerning the Project on Strengthening Sulawesi Rural
Community Development to Support Poverty Alleviation Programmes
(hereinafter referred to as "the project”) in the Republic of Indonesia.

Diring its stay in the Républic of Indonesia, the Team exchanged views
and had a series of discussions with the Indonesian authoritics concerned in
respect of the desirable measures to be taken by both governments for the snooth
initiation of of the above-mentioned Project.

As a result of the discussions, the Team and the Indonesian authorities
concerned agreed to convey (o their respective governments the matters referred
to in the document attached hereto,

Jakarta, 23 April 1996.

e S/ oy

- SOERJADI TIOKROSOEWITO, M. Koichiro OKAZAKI

Secretary a.i. Resident Representative
Directorate General of Rural Japan International
Community Development Cooperation Agency,
Ministry of Home Affairs -~ = Indonesia

The Republic of Indonesia
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THE ATTACHED DOCUMENT

I. Master Plan for the Pr'éject _
For the formulation of the master plan for the Project, both sides confirmed
the followings tentatively as the major items of the plan.

1. Project Title :
Project on Strengthening Sulawesi Rural Community Developmcm to
Suppoxt Poverty Alleviation Programmes.

2. Conceptual Basic I‘ramewo:k of the Project
Both sides agreed on conceptual basic framework of the Project as
shown in ANNEX L.

3. Obijectives of the Project
(1) Overall Goal
To contribute and support the unplcmemahon of an mtegrated
poverty alleviation programme in four provinces of Sulawesi,
patticularly in  South Sulawesi through human resource
development,

(2) Project Purpose
To strengthen capacity of the Directorate General of Rural
Community Development (PMD) and village community at the
Project site, in planning, implementing, and managing of rural
commumty developmcni

3) Oulputs
Improving Social Beonomic and Institutional capacity of target
vitlagers.
b. Developing PMD training system for Sulawesi.
¢. Strengthening PMD officials management skills related to Rural
Communily Development.

4. Duration of the Project
'The duration of the Project will be five (5) years commencing from the
designaled date to be stipulated in the Record of Discussions (R/D) of
the Project signed between the Indonesian authorities and the JICA
Implementation Study Team.

5. Administration of the Project
(1) For the effective and successful implementation of the Project, the

Joint Coordinating Committee (Central) will be established with the .
function as shown in ANNEX II, Composition will be decided by

further discussions.
A F)
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(2) For the smooth coordination of the activities at Projcct Site, the
Joint Coordinating Committee (Provincial) will be established
under the Joint Coordinating Committee (Central) with the function
as shown in ANNEX II. Composition will be decided by further
discussions. '

(3) Director General of Rural Community Development (PMD),
Ministry of Home Affairs, will bear overall responsibilities for the
implementation of the Project.

(4) Head of PMD office in South Sulawesi will be responsible for the
administrative, managerial and technical matters of the Project
under the instruction of Director General of PMD.

6. Project Site '
‘The Project will be implemented in South Sulawesi province.

I1. Measures to be Taken by Both Sidces
For the implementation of the Project, both sides will take necessary
measures described below, ‘

1. Measures to be taken by the Japanese Side
* (1) Dispatch of expetis
The Japanese side will dispatch the following long-term expests :
1} Chief advisor
2) Coordinator
3) Bxpert(s)
Note : Short-term experl(s) will be dispaiched for smooth
implementation of the Project.

) 'JI‘hc Japanese side will accept Indonesian counterparis for training in
apan. - :

(3) The Japanese side witl provide machinery, equipment, and other
materials necessary for the Project.

2. Mecasures to be taken by the Indonesian Side

(1) The Indonesian side will assign the necessary number of counterparls
and administrative staff for the implementation of the Project.

(2) The Indonesian side will secure necessary basic fasilities and
equipment. .

(3) The Indonesian sidc will bear the operational expenses necessary for
the implementation of the Project.

: £ @
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(4) The Indonesian side will provide necessary office space and facilities
for Japancse cxperts at PMD in South Sulawesi for the smooth
implementation of the Project.

111. Others

1. Counterpart personne! would be allocated at PMD in Jakar(a to establish
sooth communication behween Jakarta and South Sulawesi and to
Supporl activities in South Sulawesi.

2. The cooperation will be implemented based on Project Design Matrix
(PDM) which will be designed by JICA and the Govcrnment of
Indonesia (GOI) team. The Project will be monitored and evaluated
based on the PDM. The PDM will be revised according to the progress
of the Project when necessary. _

3. Schedule for Commencement of the Project
(1) The Japanese side will dispatch 2-3 specialists for supplementary

study for 2-3 months from June 1996 for the further study of the
proposal. .

(2) The implementation study team will follow up the Preliminary
Study Team (the Team) around October 1996 on condition that the
recommendalion of the Team to the government of Japan is
accepted. '

(3) The Indonesian side will proceed the necessary arcangement for the
smooth commencement of the Project. '

(4) Further discussion on TOR as a framework for cooperation will be
conducted with the next JICA team (Specialists for supplementary
study) and GOI.

(5) The Indonesian side will make every effort to allocatc necessaty
budget for the Project in this fiscal yeat.

4. The Japanese side will support the local cost concerning the activities of
Japanese experts.

5. Mutual Consultation. :
‘There will be mutual consultation between the two governments on any
issucs arising from or in connection with this document.

27
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ANNEX 1 Conceptual Basic Framework of the Project

Conceptual Basic Framework of the Project for
Streagthening Sulawesi Rural Community Development

to Support Poverty Alleviation Programmes

‘This paper is provided lo construct a pteliminaty scheme shared by both
Indonesjan and Japanese experts in the project for Strengthening Sulawesi rural
communily development to support poverly allevialion programmes and thus is dealt
with a conceptual basic framework for rural community development at the village
level. This framework is drawn from the view point of our roles as external resources
for village people regarding how we should understand mral community development
and what we can do for them. Our conceptual basic framework for rural community

development at the village level is outlined by an attached figure.
(A) Basic Framework for Rural Commurify Development :

(1) Our fust concern is people at the village [evel, In our project, people at the
villsge level should not be recognized asa mere target of rural communily development
ptogrammes but as an enlity carrying out riral community development programmes.
Namely we are introducing the self-reliance development scheme. Thus the people’s
capa‘bilitics of detennining and camying out these development programmes are the

most important factor for rnual community development,
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(2) Our second concem in this project is envirorunents surrounding village
people. These environments.fonm two straia for the local people: internal and extemmal
environments. Intemal cnvironments are natural societal (cultwral, social and
cconomic) conditions within a village cormmunity. Extemal environments are natural
and societa] conditions outside a village. Although how to improve these environments
itself should be a subject of the self-reliance development scheme for the people, the
conditions of the environments ar¢ very necessary faciors for people’s activities since
the people’s capability can realize their community developme:nl only along with the

environments ot by utilizing the environments.

{3) Qur third concem is components of the environments. The envitonmenis are
here understood by two aSpects: hard and soft environments. Haed environments are
more closcly related to infrastructure in a general development scheme and form a stock
part in an economic activities structure. In contrast, soft environments are more closely
related to systems in the general development scheme and form a flow part in the
cconontie activities structure. The hard environments function as basic and potential
factoy while the soft environments function as a vitalization factor in the community

development dynamism.

(B) Basic Factors for Rurz] Communily Development:

(1) In the aspect of our relation with locat people, a facilitator and his/her group
within a village could be a very crucial factor for the people’s self-reliance community
development. We should be very careful on not only how to organize lﬁis facilitator's
group bul also how influential this group activities are to the other people. Especially
the association of the group with the internal environments could direct]y.delennine the
group's impacts on tﬁe communily or the diffusion of the group activities in the

cammunity,

(2) Next concern in our relstion with local people is the access of the external
resouwrces. Probably most important external resources in the access are ; government

institutions; research and consultant institutions; and distribution institutions and
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markets. These accesses of the external resources could stronply affect the capability of
the people to realize their community development by wtitizing the external

environments.

(3) Probably the most important factor not only for local people but also for
oursclves is the way of thinking or value system. We need some significant shifl in this
aspect from the production-oriented or supply-side value, which is generally a
conventional way of thinking to the market-oriented or demand-side value. This change
would strongly affcct the strategy of rurs] community development. For example,
although capital/technology/market could be threo inevitably important elements in
decision-making for production at the local level, the factor of market would likely be

ignored in a framework of conventionsl thinking.

{C)} Basic Scheme fer Development Planning:

(1) Data collection/analysis and planning based on the analysis will be required
as a very necessery process to clasify community problems and causal factors of the
problemns and to identify the scheme and means for the people’s self-reliance rural
community development. The way of handling this process itself may be an impostant
process of the people’s self-reliance development. In this process, the access of the
external resources such as university or research/consuliation institute would function

as a very crucial factor.

(2) The development planning scheme should not be based on single-function
approach but integrated multiple-functions approach. For fustance, a good example is
- the lunch supply progiamme {or primary school students which is planned to reatize by
mobilizing PKK’s women with purchasing food locally produced at a village. This
programme can be dircclly linked to agricultural production programmines, markel
programme, and women’s education programme. Through thess integrations, impacts
of the programme on the community could be very significant and obscrvable at a

comimunity-wide.
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(3) Based on changes of both local people’s capabilities and environments, the
path towsrd a development goal should be planned by many cyclic steps of
devefopment, esch of which has a whole process of development from data-
collectionfanalysis and planning' to implementation of a plan and evaluation of
achievement. We cail this devclopment path a stepwise development scheme. The

stepwise development related to direct interactions with external human resources may

bhave on-work leaming effects for both sides, local people and external hirpan

resources. Thus this stepwise development scheme associated with direct interactions

between local and external human resources could mezn the concurrent development

for both sides.
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Fls. Baslc Framework for Rural Communlty Development
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ANNEX II
JOINT COORDINATING COMMITTEE
1. Joint Cooxdinating Committee (Central)

The Joint Coordinating Comumiltee wifl meet at least once a year and
whenever nccessity arises.  The functions of the Joint Coordinating
Committee are as follows :

(1) To setile on an annual work plan of the Project 1in line with the tentative
implementation schedule formulated under the framework of the Record
of Discussions;

(2) To review the overall progress of the technical cooperation programme of
the Project based on the annual work plan and to make recommendation
and advice for effective implementation of the Project; '

(3) To exchange views on major issues arising from or in connection with the
technical cooperation programme of the Project.

Bxecuting Agency : Directorate General PMD
2. Joint Coordinating Commiitee (Provincial)

The Joint Coordinating Committee will mect whengver necessity arises.
The functions of the Joint Coordinating Commiittee are as follows :

(1) To settle on detailed work plan of the Project;
(2) To monitor the Project;
(3) To discuss major issues of the Project.

Implementing Agency : PMD in South Sulawesi Province

£
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