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MINUTTS OF DISCUSSIONS
BETWEEN THE JAPANESE SPECIALISTS FOR SUPPLEMENTARY STUDY
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON STRENGTHENING SULAWESI RURAL COMMUNITY
DEVELOPMENT TO SUPPORT POVERTY ALLEVIATION PROGRAMMIS

The Japanese Specialists for Supplementary Study {(hereinafter referred to as
“the Team") organized by the Japan Intemational Cooperation Agency
(hereinafter referred to as "JICA") and headed by Mr. Shiro AKAMATSU,
development specialist, JICA, visited the Republic of Indonesia from July 8thto
August 19th, 1996 for the purpose of working out the details of the technical
cooperatidn proprammes concerning the Project on Strengthening Sulawest
Rural Community Development to Support Poverty Alleviation Programmes
(hereinalter referred to as "the Project”) in the Republic of Indonesia.

During its stay in the Republic of Indonesia, the Team exchanged views and had
a series of discussions with the Indonesian authorities concerned in respect of
the desirable measures to be taken by both govemments for the smooth
implementation of the Project.

As a result of the discussions, the Team and the [ndonesian authorities
concerned came to the understanding concerning the mattersreferred to inthe
document attached hereto.

Jakarta, August 9th, 1996

W7ok ?)ﬁ/ WQ

Shiro AKAMATSU / Soerjadi Tjokrosoewito
Leader, The Japanese Spedialists for Director for Natural Resources and

Supplementary Study, Rural Settlement, Directorate General
The Japan International Cooperation  of Rural Community Development,
Agency, : Ministry of Home Affairs,

Japan The Republic of Indonesia
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THE ATTACHED DOCUMENT

1. Master Plan for the Project
For the formulation of the master plan for the Project, bothsidestentatively
confirmed the followings as the major items of the plan,

A. Objectives of the Project
1. Overall Goal
To contribute and support the implementation of an integrated
poverty alleviation programme in four provinces of Sulawesi,
particutarly in South Sulawesi through human resource development,

2. Project Purpose
To strengthen the capacity of village community at the Project siteand
local institutions of PMD in South Sulawesi, in planning, implementing,
and managing of rural community development.

3. Outputs :
a. Improving social economic and institutional capacity of target
villagers.
b. Developing the PMD training system for Sulawesi.
<. Strengthening PMD officlals management skiils related to Rural
Community Development,

4. Activities
a. Implementation and development of 1ab site villages

(1)
(2)

(3)

{4)

To select the lab site’s villages in South Sulawesi Province.

To carryout field survey by expertsand counterpartsto identify
problems and needs for integrated rural community
development, '

To encourage and motivate the selected villagers from lab site’s
villagers to joint and take advantage from exchange
programmes. _

To motivate and assistvillagers and vitlage institutions {village
administration, "IMD” and “LKMD”) to prepare and design a
master plan to develop lab site’s villages in the field of:

{a) lImprovement of agricultural production or processing.

{b) Improvement of infrastructures, such as small irrigation

systems and village markets.

-1-
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(5)

(¢} Encouragementofsmall scateincome generatingactivities,
such as honte industries, credit and saving scheme, villages
economlc effortand utilization ofappropriate technology.

(d) Quality improvement of particular potential marketable
commodities.

(e) Promotion of marketing, and selling villages’ products.

To assist technically and financially the implementation of

designed Master Plan at the lab site’s villages.

b. Improvement of training system

{1}

(2)
(3)
(4

(S8)

To assess the tralning needsof local people with special focuson
supporting rural economic activities, the development of
appropriate technology and social economlc infrastructure.
To assess the tralning needs of PMIY's lucal officials.

To improve / review the existing training system.

To assist the development of the Training Centre at Ujung
Pandang.

To carry out training activities for following-up all of those
aclivities mentioned above.

¢. Improvement of participatory approaches and methods within
rural economic system

(1)

(2}

(3)

(4)

To carry out a database survey to identily specific social and
economic conditions and problems in rural areas of Sulawesi.
To develop a participatory planning and management system
for rural economic activities through LKMD and other local
community institution.

To establish a cooperation with non-government organizations

/ higher-education Institutions / universities in carrying out

researchers, studies, training, etc,

To organize an exchange programme with those parties either
from Japan or other countries in order to get better views and
experiences in rural community development.

In addition to the three components of the activities above, during the
project implementation, the following supporting activities will be
conducted:

_9’{.-
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a, Monitoring and Bvaluation

A Project team will monltor and evaluate regularly achievement of
implementation of the Project as a whole and progress of 1ab site’s
villages and reflects and inputs the results to the Project plan of
action.

. Sustainability and Replicability

Systematical preparation will be designed and Integrated to the
existing system prior to the phase out of technical and financial
assistance to ensure the community and sustain ability of suitable
activities galned from the finalized project for PMD’s focal offices and
lab site’svillages. At thelast year of the Project, a feasibility study witl
be conducted to foresee the recommendation and opportunity to
replicate the similar project in other area.

The tentative schedule of above mentioned activities are shown by
ANNEX L.

B. Administration of the Project
1. Three Joint Coordinating Committees (JCCs) will be established as the

w

organization forimplementing the Project according to organizationatl
structure and functions of PMD frem central to district level as follows:

a. Central jJoint Coordinating Committee (CJCC)
b. Provincial Joint Coordinating Committee {PJCC)
¢. District Joint Coordinating Committee (DJCC)

. The Indonesian side will support the JCCs® activities.

The tentative compositions of CJCC and PJCC are shown by ANNEXII.
The function and the tentative composition of DJCC are shown by
ANNEX 111

Observers may attend the JCCs, if necessity arises.

C. Project Site .
1 The office of the Project will beestablished at the office of PMD in South

Sulawesi in Ujung Pandang.

2 The Indonesian side will select one {1} district for the implementation

of the lab projects. Both sides will select at most four (4} lab sites in the
selected district.
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3 lab site concept will be focusing on empowerment of the rural people
through network system of PMD, strengthening coordination both
vertically and horizontally, and tralning programme for operational
activitles. Therefore, the Project input to the tab sites will beconsidered
in accordance with the necessity of empowerment of the village
commniunity.

H. Measures to be Taken by Both Sides
For the implementation of the Project, both sides will take necessary
measures described below.

A. Measures to be taken by the Japanese Side

1. Dispatch of experts
a. The Japanese side will dispatch the long-term experts in the
following flelds:
(1) Chief advisor
{2) Coordinator
(3) Rural community development (tentatively defined)
(4) Women in development (WID) / Gender
{3) Participatory development
b. Short-term expert{s) will bedispatched for smooth implementation
of the Praject. :
c. The Japanese experts will be appointed in accordance with the
existing Indonesian regulation on qualifications of experts required,

2. The Japanese side will accept PMD officials as counterparts for training
in Japan.

3. The Japanese slde will provide machinery, equipment, and other
materials necessary for the Project.

B. Measures to be taken by the Indonesian Side

1. The Indonesian side will assign the following full-time counterparts for
implementation of the Project, along with salaty and traasportation
costs.

a. At least (wo (2} counterparts at the Project office
b. one (1) counterpart for each of the lab site in district level

-4-
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Based on the proposed Project activities, the Indoneslan side wiil sefect
counterparts from PMD officials for the Project.

2. The Indoneslan side will provide necessary office space for the Project
and facilities Including electricity, telephone line and water supply, for
Japanese experts and Indonesian counterparts at the office of PMDin
South Sulawesl,

Hl. Others

A. Al NGOsthat will beinvolved in the Project implementation will be firstly
obtained a clearance from the Government of Indonesia.

B. The Japanese side will hire available local consuitants needed by the
Project, if necessity arises.

C. The Japanese side will support seminars or training activities in the
Project by providing training materials, per diem for community
participants, while the Indonesian side witl fully support transportation
costs and lump sum for Indoneslan government officials,

D. The Indonesian side understood the necessity of Project Deslgn Matrix
(PDM) for smooth Implementation of the Project. The PDM will be
finalized according to the implementation of the Project at the Mutual
Consuitation Mission which will be dispatched after the first year shown
in the Tentative Schedule of Activities (ANNEX1).

E. Schedule for commencement of the Project
The Japanese side will dispatch the implementation study team in
September 1996 on conditlon that the recommendation of the Team to
the government of Japan is accepted.

IV. All matters other than that mentioned above will be treated in the same

manner as prescribed in the Minutes of Discussions signed by the Japanese
and the Indonesian authorities concerned on April 23, 1996 in Jakarta,

Y
3
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ANNEX 11
1.' Composition of Central Joint Coordinating Committee (CJCC)

a. Chairperson
Director General, Directorate General of Rural Community
Development (DGRCD), Ministry of Home Affairs {MOHA)

b. Indonesian Side:
{1) Director General, DGRCD, MOHA
{2) Head, Bureau for Regional Development I, Deputy V, BAPPENAS
{3) Head, Planning Bureau, MOHA
{4} Officials from DGRCD, MOHA

¢. Japanese Side:
(1) Chief Advisor
(2) Japanese expert(s) to DGRCD, MOHA
{3) Resident Representative of JICA Indonesta Office
(4) Cfficials of the Embassy of Japan in the Republic of Indonesia

2. Composition of Proviacial Joint Coordinating Committee (PJCC)

&. Chairperson
Head of the office of PMD in South Sulawesi

b. Indonesian Side;
(1) Head of the office of PMD in South Sulawesi
{2} Officlals of BAPPEDA Levell, Head of Division for Socio and Cultural
Affalrs _
{3) Officials of the office of PMD in South Sulawesi
{4) Officials of related sectoral agencies of Provincial level

¢. Japanese Side:

(1) Coordinator
(2) Japanese expert{s) designated by Chief Advisor by name

-

A

Note: Chief Advisor may attend the PJCC as a observer.

-7-
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ANNEX T
District Joint Coordinating Committee (DJCC}

1. The DJCC will meet whenever necessityarises. The functions of DJCC are
as follows:
a. To settle on detailed work plan of the Project
b. To monitor the Project
c. To discuss major issues of the Project

2. Compasition of DJCC
a, Chairperson
Head of the office of PMD in District

b. Indonestan Side:
(1) Head of the office of PMD in District
{2} Officials of BAPPEDA Level Il
{3} Officials of the office 'of PMD in District
(4) Officlals of related sectoral agencles of District level

¢. Japanese Side:
Japanese expert{s) designated by Coordinator by name

Note: Chief Advisor and Coordinator may attend the BJCC as
observers.
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