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The J apanese Project Formulation Study Team (heremaﬁer referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as
JICA) and headed by Takatoshi HOSOYA visited the United Mexican States from
March 18th to 26th, 1997, for the purpose of exploring the possibility of implementing
the following three prospective development study projects requested by the
Government of the United Mexican States to the Government of Japan:

1 aStudy on Technical Transfer of Essential Technology,
2  aStudy on Industrial Statistic Data,
3 aStudy on Standardization of Industzy.

After intensive discussions, the Team and Mexican authorities concerned (hereinafter

referred to as "the Mexican side”) agreed to confirm the following points:
| PRIORITIES AMONG THE REQUESTED THREE STUDY PROJECTS

1 The Teara and the Mexican side (hereinafter collectively referred Lo as "both sides"),
agreed that, among the three projects listed above, the first project, L.e., the study on
technical transfer of essential technology should be taken up t’or senous
consideration by and discussions between the two Governments in view of its
impertance and urgency to help the private and public sectors of Mexico to develop
their technical and managerial capabilities to adjust for the radically changing
economie environroent. The Team in this connection stated that upon its return to
Japan, it is prepared to recommend the Ministry of Foreign Affairs and the
Ministry of Intematsonal Trade and Industry of Japan, to consider seriously the

p possibility of implementing this project in the Japanese fiscal year 1997. The
/\ Mexican side welcomed this remark, while understanding that the Team is not
endowed with a mandate to make & commitment, and that the final decision will be

made by the Gow_}mme'nt of Japan.
Q{ 2 With regard to the remaining iwo requested projects, ie., a study on industrial
statistic data and a study on standarduatmn of industry, the Team stated that,
though it understands the importance of these projects, it would be difﬁcult to
implement these projects in fiscal '87, due to the limitations of financial as well as
human resources available at the Japanese side. The Mexican side stated that a
§ study on standardization of indusiry has higher priority in view of the
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complementarity with the study on technical transfer of essential technology.
Thus both sides agreed that the athorities of the two Governments continue

discussion and exchange of information concerning these iwo study projects further.

Il FRAMEWORK OF THE STUDY ON TECHNICAL TRANSFER OF
ESSENT!AL TECHNOLOGY

1 The objective of the Study is to make an improvement plan of Centro de Ingenieria y
Desarrollo Industiral (hereinafter referred to as CIDESI), Centro de Investigacion
en Quimica Aplicada (hefeinaﬂer referred to as CIQA) and Secretaria de Comercio y
Fomento Industrial (hereinafter referred to as SECOFI) by conducting joint

extension and clinic services on selected model firms.

2 Scope of the Study
Both sides agreed that the Study will cover the following pointa:
(1) Main target group of the Study shall be CIDESI and CIQA. Through the Study,
. joint extension and clinic services to model firms will be conducted by CIDESI and
CIQA with the support of Japanese consultants dispatched by Japanese side.

(2) Number of model firms to be conducted technieal transfer of essential technologies
through joint extension or clinic services of b[DESI and CIQA shall not exceed
10{ten) respectively, _

(3) Technologies covered through the jeint exlension and clinic services are listed
below,

1) Manufacturing Technology, such as;
- Stamping
- Plastic Molding
2) Production Management, such as
- Quality Management
- Production Process Management
- Procurement Management
- Maintenance Management

(4) Formulation of Improvement Plan of CIDESI and CIQA
1)7 Clarify the néeds of CIDESI and CIQA
~2) Formulation of Improvement Plan

For strengthemng technology transfer activities for CIDESI and CIQA and its
implementation program, the study shall cover such fields as follow:

‘3’ —~13-



- Organizational setup;
-.Human rescurce development;
- Development of technologies;
a) Identification of required technologv level
b) Machine and equipmeént needed;
- Others 7
(6) It would be useful and meaningful te hold workshops and seminars to disseiminate
the findings and results of the Study to as wide a range of people as possible,
especially those who are éngaged in pétential buyers of products of model firms,

- and financial institutions.

Il Organization for the Implementation of the Study on technical transfer of
essential technology

1 The Japanese side requested to clarify the demareation of function and
responsibility of the Mexican side for the project.

2 The Mexican side replied that the SECOFI shall act as the main counterpart agency
to JICA for the implementation of the Study. Since CIDESI and CIQA are not
‘located in Mexico City and these organization are under Conéejd Nacional de Ciencia
y Technologia (hereinafter referred to as CONACYT), the Mexican side assured
close collaboration among these organization, SECOFI, CONACYT, CIDESI and
CIQA, for smooth implementation of the Study. 7

3 Both sides agreed that the Steering Committee for the Study would be organized,
and its secretariat will be established within the SECOFI. The members of the
Steering Committee will include, but not necessarily limited to, the representatives
of the following organizations:

- SECOFI
- CONACYT
- CIDESI
- CIQA
- NAFIN
- BANCO MEXT.

4 In addition to that, the Mexican side stated that CIDE Si, CIQA and SECOH wlll
assign reasonable number of counterpart personnel to work for joint extenalon and
¢linic services and others, and will allocate enough lmdget for these actmtles
Othér institutions may parhcap'\te in these activities as appropriate. '

%
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Both sides agreed that signer of the Scope of Work for the Study shall be listed

helow:
Japanege side

. Leader of the preparatory study team

Mexican side

Representative of SECOFI
Representative of VCONACYT
Representative of CIDESI
Repreaentative of CIQA

and Representative of SRE as a observer.



Mexican Side

SECOFI

Ignacio Navarro Zermeiio
Lic. Gusltavo M. Saavedra Q.
Horacio B. Pérez Ortega
Carlos Ramos Burboa

Jestis Palnia Mora

Lic Alfredo Lazcano Xoxotla
Humberto Noguera B.

SRE

Alfredo Pérez Bravo

CONACYT
Claudia N Gonzé4lez Brambila
Ana Hilda Gémez Torres

CIDESI

Angel Ramirez V.
Gustavo Vazquez Mitz.

J. Carlos Alcocer y Aranda
Cirilo Noguera

NAFIN

Claudia Renata Castilla R.

d

%

X

A

Luis Francisco Ramos

Appendix I

'LIST OF ATTENDANTS

Director General de Promocién Industrial
Director General de Industrias '
Director General Adjunto de Normas
Director Estudios Sectoriales '
Subdirector de Industria Electrénica
Subdirector de Area

Subdirector de Estudios Sectoriales

Director General de Cooperacién Técnica y Cientifica

Director de Andlisis e Informacién

Subdirectora de Control y Seguimiento Operativo de
la Direccién Adjunta de Coordinacién del Sistema
SEP/CONACYT

Director General _
Gerente de Ingenierfa de Manufactura

Jefe del Departamento del Taller de Manufactura
Gerente de Materiales

Coordinadora de Promocién Sectorial

Director General

—*]76"‘



Japanese Side

Proj&t Formulation Study Team
Takawsi HOSOYA (Leader)

Managing Director,
Mining and Industrial Development Study
Department, JICA
Akio KANEKO (Technical Cooperation Administration)
Technical Cooperation Division, Econemic
Cooperation Dept.,
International Trade Policy Bureau,
Ministry of International Trade and Industry
Kazuchlca SATO (Industriai Development) '
Development Specialist, JICA
Keiichi MURAOKA(Development Study)
Depuly Director, Planning Division,
Mining and Industrial Development Study
Department, JICA ~
Hideyuki YOSHIDA (Planning and Coordination)
Industrial Development Study Division
Mining and Industrial Development Study

Department, JICA
JICA Mexico Office '
Ken KINOSHITA Resident Representative
Ryozo HANYA Deputy Representative
Yoshitaka ENOMOTO Assistant Representative

Lic. Daniel Gonzalez Gonzalez Technical Secretary
Seturo MORISHIMA JICA Expert, SECOFI

Yoshlo KOYAMA JICA Expert, SECOFI”
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