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MIES AT

TENTATIVE SCHEDULE OF IMPLEMENTATION
"ON THE TECHNICAL COOPER'ATION
FOR . i -
rm- 'COMMUNITY DEVELOPMEN]‘ AND FOREST, !WA’TLRSHFD
* CONSERVATION' PROJLCT S -

The Japanese Consultation Survey Team (hercinafter eferred to as "The Team"),
organized by the Japan Internationat Cooperation Agency (hércinaftei refeced to as “JICA”)
and the Departnient of Soil Conservation,’ ‘Ministry of Forests and Soil Conservation of His
Ma]esly‘s Governimeit of Nepal (hereinaftes refecred to as "IIMG“) mutually agreed and
sigied the Tentative Schedule of Implementation on the Technical Coopemuon for the
Coninunity Development and Forest/Watershed Conservation Profect in the' Kingdom of Nepal
on | December 1995

“This 1"9[ hias been formulated in acconiance thh the Record of D:scuss:ons stgned
on 16 June 1994 between JICA and HMG on the condition that necessary “budget will be
allocated for the implementation of the Project, and is suhject to change within the
framework of the Recond of Discussions, when necessity arises, in the course of the
lmplemenlauon of the Project,

B Kalﬁfﬁdrﬁiu, 1 l-:)eccmber‘l‘)%

bty A

Mr. Katsura Watanabe Mr. - K_eshar Man Sthapit

Leader ' Director General
Consuttation Survey Team Department of Soil Conservation
. Japan International Cooperation Minisicy of Forests and Soil
- Agency _ : Conservation

His Majesty's Government of Nepat

. — 33—~



“Tentative Schedvle of Implementalion

. Project Activities .

- Annex 1

of .

zﬁﬁ%mym

| YEAR
ITEMS -

1‘994 i 1995 .

1996

1997,

1998

1999

1. Esiablishmeat of Models and
Community Resources
Consefvation

1. Prépanition of a guideline to
identify people's needs

2. Prepamtion of a field survey -
methodotogy in’line with the
guideline and then to apply it in
carrying out surveys

3. Assistance in the preparation and
implesientation of rural
communily development plans
based on the identified needs

4. Cartying out of input analysis in
order to determine the appropriate
inputs :

5. Delivery of the inpuls referred to
in 1. 4 above, including supply
of equipment and materials

6. Development and application of
appropriate lechniques

7. Development and application of
an appropriate monitoring
methiodology of implementation

8. Development and application of
an appropriale assessment
methodology of the resulis of
rural community development
activities

9. Close coordination with ail
related organizations and groups
conceried '

e




hHE 8 U L

o YEAR
|ITEMS

1994

1995

1996

1997

1998

1999

[ 1. Bstavtishment of Appro'prlue

‘Methodologies

. ixteaction of common key
~ efements by analyzing the models
“in Kaski and Parbat Districls

. Developrient ef appropriate
“model for the application of the
methodology to other 1ill accas
by utilizing the key elements

. Utilization of -models in Kaski
~ and Parbat Districts to verify the
effectiveness of the methodology

1. Transfer of Methodotogies and
"Related Techoologies -

. Strengthening of the capabitity of
the technical persorinel through

" organizing different levels of
professional and technical
training -

. Impleientation of training
through' field level seminars,

- ‘workshops and on-the-job

guidance

T
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Annex I

Tentative schedule of implenientation

: S, O‘vf_ R
Technical ‘Cooperation Progeam | ARSI
YEAR] 1994 | 1995 |- 1996 | 1997 1998 '1’999";

ITEMS

1. Japanese side

. Long-term experts-
(1) Team Leader

(2) Coordinater
{3) Watershed Management

{4) Women in Development
(WID)

2. Short-term experis

3. Provision of machinery and
equipment

4. Counterpart training in Japan

5. Dispatch of survey missions

II. Nepalesc side

[ Nepalcsc perﬁonnel
(1) Mead of the Project

(2) Counterpart Personnel
(3) Administrative Personnel
2. Local cost

3. Buildings and Facilities

( when necessity arises )

(Missions may be dispatched when necessity.
arises ) : :
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HMGIIICA: C om‘m:‘mi}y' Deébelopmeit & ForestWaterihed Conservation Project”.
HMG/OCV: Greenery Promotion Cooperation Project

CNEPAL/JAPAN JOINT COORDINATION COMMITTEER -
THE SECOND MEETING

Time and Date: 10:30 hrs, Friday | December 1995 (15 Manshir 2052)

Venue: * Meeting Room, Ministry of Forests and Soil Consérvation
_AGENDA-

Approval of the Minutes of the First Mceting .
Report of the activities {o date (Dec. 1994 Nov. 1995)

- AL -Activilies

3.

4

- (1) Kaski Dtstnél

(2) Parbat District

(3) NGO selection :

(4) Operational Guidelines

(5) Workshop / training / field Tnp

~* (6) Project Management Committee

JICA inputs.

: (1) Expert sefvices =
(2) JOCV member services

(3) Study tour / training of BMG's personnel in Japan
(4) Provision / procurement of equ1pment
(5) Others / special medsures -

.. HMG inputs _
(1) C/P personnel allocation

(2) C/P budget allocation

Approval of the Work Plan (Dec 1995 Nov 1996)
A.. Activities - :
. {1) Kaski and Parbat District -
- (2) Operational guidelines ‘
(3) Workshop / training / field tiip -
" (4) Project Management Committee
- {5) Contract 10 tocal NGOs

JCA inputs’

e (1) Expert services
- (2) JOCV member services

(3) Study tour / tcaining of HMG's personnel in Japan
(4) Provision / procurement of equipment

. (5) Others / special measures

HMG inputs
(1) C/P personnel altocation
(2) CfP budget atlocation

Any Other M"Lttel‘s

— 37 —
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Ageada Iten 1: Approval of thie Minutes of the Iivst Meeting

MINUTES OF THE FIRST JOINT COORDINATION COMMITTEE MEETING

Venie: © Meéting Room, Ministry of For'esl_s and Soil Consérvation, Ka(hﬁandu
“Time and Date:  11:00 his. Tue. 20 November 1994 (13 Mangsir 2051)

The First Joint Coordination Commitiee’ (JCC) Meeting was _he]d as above under the
chairmanship of Mr. D. P. Dhakal, Secretaty of the Ministry of Forests and’ Soil
Conservation (MFSC). The Chairman welcomed all the members prc'se'hi.‘. The meéti'ng
procecded according to the provisional agenda which was qdopted without amendment.

Agenda Item 1 Position Report : _
Mr. A. L. Joshi, Director General of DOSC, explairied !he background and approach of
the PrOJects to the members. He emphasized that the approach would not be deviated
from the HMG policy. Mr. I. Nagame, Team Lzadcr of CDFWCP, teported the Pchct
activities to date.

Agenda Ttem 2: Work Plan (Dec. 1994 Mid- July 1995) :
M. Joshi and Mr, R, Lamichhane, DSCO of Kaski, explamed the work plan of the
Projects for FY 1994 /95. Due to the late arrivals of JOCV members the remaining
period of FY 1994 /95 would be mamly assigned to the foilowmg activities :

&) Development of the working methodology for the Projects; -

b) Field surveys for the identification of inifial target areas and establishment of

field offices;
c) Selection of a tocal NGO which trains and supervnses local volunlecrs of the
Projects; : :
d) Recruitment ang pre-a 3331gnmenl training of ten local volunteers
¢) Orientation for JO(,V mémbers; and :
f) Needs surveys in the se]cct_cd areas. .
1) Setection of Local NGO '

Mr. Lamichhane explained the rolcs and selecuon proceSs of local counlcrpmt NGO.
He mentioned that while the main role of the NGO would be to handle personnel
matters of local volunteers, the Projects would take the major responsibility for the
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operation of programmcs supponed by these vohmleers _
‘Dr.' M. Ghimire, Chief Planning Officer, and othér members requested to examine the
selection criteria of local NGO. Mr. Joshi assurcd_ that ObJCClIVC criteria be worked out
and that copies of the proposals, as well as TOR for the NGO, would be made available
1o the members, then theif suggestions / comnients be incorporated.

2) Selection of Initial Target Areas

Mr. K. W atanabe, JICA Expert, assuced the rembers that the target areas of the
Projects were only for the starting péribd and that all the communities within the
Project drea would be eventually covered. Mr. Joshi mentioned that clear criteria for
the area selection should be worked out and presented at the ﬁr:.t Project Management
Mecling.

3) HMG Counterparl Personnel

- Anisstie as raised by the DSCOs of Kaski and Parbat on thc roles, positions and
number of the HMG counterpant personnel involved in the Projects. These have to be
cleared and would be included in the HMG programmes for FY 1995/ 96. Mr. Joshi
guaranteed that the on-going ficld activities of DSCOs would be continued during the
préparatory period of the Projects.

4) Study Tour to Japan |

Mr. Nagame réporlcd that the period and members of the study tour to Japan for the
current fiscal year had been under discussion and would be decided soon,

The 'tbove m atters would be further discussed in month]y project meetings and be
reported in the first Pro;cct Management Meeting to be held at Pokhara in January
1_995. The work plan was approved as presented to the meeting.

* Agenda Item 3: Work Plan (Mid-July 1995 - Mid-July 1996) .

Sinc: JICA assistance is non-committal bcyond the current fiscal year, a tentative work
plan was presented for the peri_od between Mid-July 1995 and Mid-July 1996. The
detailed pIah, including actvities and financing, would be completed and submitted to
the members of the JCC for approval by the end of this fiscal year.

Agenda Ilem 4 Involvemcnt of District Dcvclogr_nent Committees
An mquuy was made by Mr. M. D. Gurung, DDC chairman of Kask: on whether the

- Pro;ects activities were subject 10 the approval by District Councils as recommended
by the UNDP Decentralization Support Programme. Mr. Joshi replied that although
“activities of the Projects would be entrusted directly to local coramunities, local
authonl:es such as DDCs and VYDCs would be fully consulted with and informed from
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the start of ficld-level activities, ‘in-brdt_:ri (o tie them up with'the decentralization
scheme., '

The meeting discussed all the agenda items  presented. The -chairman thanked all the
participants for their valuable contributions and suggestions.

I December 1995

Minutes approved by
' Narayan R. Tiwari

Secretary VIc) chairms,
Ministry o f Forest and Soil Conservation
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~ Agenda Item 2: Renort of . the actwities to chte (Dec.1994: Nov 19953

2.A. Activitics
(1) Kaski District

a. Site selection and establishment of site offices
Location of six site offices were agreed at the First Prolect Management
Committes on 18 Jarivary 1995, i.e. Mouyx Dcurall, Puranchour, Knsu
Nachnechour, Arba Bijaya and Bamdi (Chapakot). ‘All houses for site office have
been selected and contracted by the end of March 1995.

b. Allocation of field manager and local volunteers

- A field manager and six volunteers were recruited and assxgned by the middle of
May 1995." But One volunteer had resigned in the middle of August and the
successor was assigried in November 1995,

c. Allocation of JOCV members _

Four members: were aSsigned at Mouja, Deurali, Puranchour and Kristi
Nachriechour oni 1 June 1995. Two members wete also assigned at Arba Bijaya, |
Bamdi (Chapakot) on 17 September 1995 |

d. Selection of target wards - :

All M/P teams have completed five w.lrds se!ecuon by the end of July 1995 in llne
with the selection criteria for the target wards.

e. Information dissemination |
All M/P teams have finished first round of their information dissemination to
various concerned groups at all target wards by the end of August 1995. -

£. Micro base-line survey '

‘Micro base-line survey in each target ward has been conducted by MIP teams and
will be concluded by the middle of Decémber 1995,

g. List of inter-commﬁnily level s:ub-projecls L
The priority list of inter-community level sub-projects request has been formulated
by concerned VDC level meeting with M/P teams, field manager, DSCO staff and
JICA experts. The list has been examined and top ranked stib-projects have been
processed for their feasibility study at project monthly meeting on 26 Septeinber
1695. In a mean time, stch feasibility study list has been forwarded to DDC
chairman for comment.

h. List of community level sub-projects
M/P teams are intensively commummtmg with all possublc sub-project users’
group in target wards, The teams are expected to get a consensus for numbers of
sub-projects and budget allocation to those among interested groups in target
wards by the end of December 1995.
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~i. Construction of warchouse : : .
A large warehouse is now under construction for thc stock yard of constructional
materials to be procured by the project. '

(2) Parbat District
a. Site sefection and establishment of site offices _
Location of four site offices were agreed at the Second Project Management
Commiittee on 21 June 1995, i.¢. Thulipokhari, Thapathana, Sicubari (Bhangdra),
Tribéni. ‘All houses for’ site office have been selected and contracted by the end of
 July 1995. ' o
- b Allocation of field manager and local volunteers
A ficld manager and four volunteers wete receuited by the middle of May and
voluntéers were assigned 10 the site office by the end of July 1995,
“¢. ‘Allocation of JOCV members _
“Four members were assigned at Thulipokhari, Thapathma Sinibari (Bhangara),
Tribeni on 17 September 1995.
d. Selection of target wards
Al M/P teams have completed five wards selection by the middle of September
. 1995 in line with the selection criteria for the taiget wards.
. e. Information dissemination -
All M/P teams ate now conducimg f rst rounid of their information dlssemmanon
to various concerned groups at a!l target wards..
- f. Micro base-line survey -
Micro base-fine survey in each larget ward w1|l be conducted by M/P-teams from
December 1995.
g List of inter- commumty level sub propects
The priority tist of i mter—commumly level sub-projecls request has been formulated
by concemed VDC level meeting with M/P teams, field manager, DSCO staff and
JICA expetts. “The list has been examined and top ranked sub-projects have been
processed for their feasibility study at project monthly meeting ‘on 26 Septeinber
“and 1 November 1995, In a mean time, such feasibility study list has been
forwarded to DDC chairman for comment. |
‘- List of community level sub-projects _
“M/P teams aré intensively communicating with all possible sub-project users'
“group in target wards. The teams are expected to get a conisensus for numbers of
“sub-projécts and budget atlocation 1o those ameong interested groups in target
“wards by the end of December 1995 -
i. Conslrucllan of warchousc
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A large warehouse is now under construction fof the stock yard of ;.onstrua.uonal
- materials to be procured by the project. -

(3) NGO selection .
The tivo local NGOs have been selected for the supplicr of field managers and
local vohinteers who are to work with DSCO staff; JICA experts and especially
JOCV members. Since the esmblishmen! of the NGO selection commlltee
“consisting of three from DSC and DSCO and three. from: JICA cxpcrts. on 8
November 1994; 21 applicd NGOs have beén carefully evalaated based upon the
- selection criteria of the project. Five NGOs were preliminary selécted on 15 :
" Decerber 1994 and these proposals were evaluated by weight scoritg sheet. Two
NGOs were placed lo interview by the commiittee on 10 Fcbmziry 1995 and the
‘committee unanimously agreed 10 contract both NGOs; i.c. Nepal Multi-
Disciplinary Services & Rehiabilitation (MSR) Centre for Kaski District arid Tedm
-Organizing Local Institution (FOLI) for Parbat District. The contracts have been
signed on 19 March 1995 and will be terminated on 31 March 1996 respectively.

4 Operauona] guidelines . . , ,

The opérational guidelines,. wluch is to prowde the concepl approachcs,
programs, methedologies of planning and mlplc_mcmahon appraisal, monitoring
and cvaluation of the project, are formulating in the project with positive input-
from both contracted NGOs since the middle of April 1995, The main text has
been tentatively adopted at the second project management commitlee on 21 June
1995 and been put under the ficld application by all M/P teams. for further
modification. The annexes of this guidelines are also under processing and will be
compiled in due course. |

(5) Workshop / training / field mp ' ‘
a. Users' group study tour by Parbat DSCO/JICA (KO 19 March 1995)
This study tour was organized to visit various community development and soil
conservation activities in Hifl, Siwaliks and Terai arcas for rural farmers.
~b. Orientation workshop on the Operational Guidelines (11 June £995) -
This workshop was organized to provide orientation of the draft Operational
Guidelines to JOCV members DSCO staff and Local volunteers.
¢. Workshop on skill development for comsunity organizers (l t-14 July 1995)
This workshop was organized to providc the concept of commumly -based
development and the role of facilitator to JOCV niembers, DSCO staff and Local
- volunteers. '
d. Field trip to Gh‘lndrug, Annapuria Conservauon Aréa Pro_;ccl (l6 17 !uly 1995)
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“This field trip was-arranged to observe the advanced area of natyurat environment
conservation and cozmnumty developmcnt project for JOCV meimbets and Local
*yolunteers. _ SRR ' e

~-e. Workshop on micto base-line survey I (6 7 Augusl 1995)

This work shop was organized to provide the methodology and field application
practices of micro b'isc line survey for JOCV members (four) and Local
volunteers.

£ VldeO‘Camera operation training (5 Scptember 1995) _

* This training was organized to provide the technigue of Video camera operation
for JOCV members, DSCO staff and Local volunteérs. - _

g. Training on office operation and management (10 - 11 September l995)

" This training was orgamzed to provide general rules and responsnb[hty of office
operation and management for site office assistant.

h. Workshop on micro base- line survey 11 (1 - 3 November 1995) - _

This work shop was orgamzed to provide the mcthodo]ogy and field app]icatlon
practices of nicro base-line survey for JOCV members (six), DSCO slaff and

- Local volunteers. '
i. Conservation fanner field trip by Parbat DSCO / JICA (27 October 4 November
1995) _
_This study tour was organiz'cd to visit various community development and soil
cbn‘scrvation activities in Hill, Siwaliks and Terai areas for niral farmers.
j- WID/ PCM workshop (5 - 10 November 1995) : :
This workshop was organized to provide the concept and consideration of WID
- and PCM (project cycle management technique) in-terms of sub-project
formulation -and its mamgemenl for JOCV members,  DSCO staff and Local
‘volunteers. ' :

(6) Pro;ect Management Comm:ltee . :
Project Managemenl ‘Commilttee has been estabhshed for the smooth
lmplemcntauon of the project at the District level. ‘The project, therefore, has

. agreed this committee covers bolh Kaski and Parbat.

a. First Project Management Commmee meetmg
The first meeting was held on 18 January 1995 at Pokhara. The meeting has
adopted the .cmem for sel_eclton of initial larget areas then 1greed the initial
allotmient of ten site offices, L.e. six'in Kaski four in Parbal. The meeling furlher
agreed the lecation of six site offices of Kaskn ie. Mou;a Deurah Puranchour,
Kristi Nachnechour, Arba Bijaya and Chapakot.

b Second Pro_;ccl M'magcmcnt Commiltee meeting
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-~ “The second meeting was held on 21 June 1995 at Poklmm “The {electd tocal

2.B.
(H

NGOs, i. &, Nepal MSR Centre and- TOLI, were introduded respectively. The
meéting agreed the location’ of four site offices of Parbat, ‘Thulipokhari,
Thapathana, Sirubari, Tribeai. The meeting also agreecl to adopl the operational
guldchnes lenhtlvely -

.]ICA inputs

Expeit sérvices : : :

Since the commencement of the projeét, the fo!lowmg experts have been placed o
serve i the project *

a Long termexperts

Mr. Ichiro Nagame - Team Leader (I Oct. 1994 - 30 Sept. 1996)
Mr. Hironobu Shiwachi ‘Téam Leader of JOCV Project (1 Oct. 1994
: : - 30 Sept. 1996)

M. Toi Ide Coordinator (1 Oct. 1994 - 30 Sept. 1996)

Ms. Yumiko Tanaka WID (11 Sept. 1994 - 5 Mar. 1996)
Mr. Shingo Kitaura Watershed Management (28 May 1995

- 27 May 1997)

b, Shoit termi experts

Mr. Katsura Watanabe Forestry Policy (1 Oct. 1994 - 3 April 1995)

" Mr. Takeshi Kadota Forcstry Socio-économics (16 Aug. 1994
‘ - 15 June 1995) :
Mr. Toshiaki Sanmori Watershed Management (31 Jan, - 20 Feb 1995)
Mr. Masao Yoshida  Audio-visual Material P;oducnon (21 Feb
' -11 Mar. 1995) | -
 Ms. Yoko Saika Gender & Development © Apnl -1 Aug l995)
Mr. Takeshi Kadota Forestry Socio-economics (31 Aug 1995
-30 June 1996)
Ms. Keiko Nishino - Project Cycle Management (29 Ocl. - {9 Nov. 1995)
Ms. Erika Fukushi " Project Cyc!e Management (29 Oci 19 Nov. 1995)
JOCV member services

@

Since the commencemient of the prOJect the followmg !OCV members have been
phced toserve in the pmjecl

Ms. Hana Kobayashi Mougja, Kaski (7 Apnl 1995 - 6 April 1997)

Ms. Atsuko Nonogiichi ~ Deurali, Kaski (? Apnl 1995 6 April 1997)" _
Ms. Kazuko Yoshioka “Puranchour, K‘\Skl (7 April 1995 6 Apnl 1997)
Mr. Kénji Kawada Kristi Nachnechour, Kaski (7 April 1995
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‘Ms. Kazue Takeyama
Ms. Mikiko Nagai
Ms. Yasuko Yoshizawa
Mr. Eiji Shibazaki
Mr. Kazuo Kobayashi

" ‘M. Naoki Takeda

“Tribeni, Parbat (13 July 1995 -

AFRBEEHAR TR

-6 April 1997)

Arba Bijaya, Kaski (13 July 1995 - 12 July 1997)
B‘imdl (Chapakot), Kaski (13 July 1995

- 12 July 1997) :
Thulipokhari, Parbat (13 July 1995 - 12 July 1997)
‘Thapathana, Parbat (13 July 1995 - 12 July 1997)
Sirubari {Bhangara), Parbat (13 July 1995

12 Nly1997) -
12 July 1997)

(3) Siudy toiir / teaining of HMG's personnel in Japan
Since the comimencement of the projeci the following HMG's personnel have

visited Japan for study tour / training.

Mr. Sheee Ram Paudel
Mr. Keshar Man Sthapit
Mr. Khruschiev Shréstha
‘Mr. Puspa Ram Thapa
Mr. Hom Mani Bhandari
Mr. Til Bahadur Guung

Ministry (26 Mar. - 7 April 1995)
DSC (26 Mar. - 11 April 1995)

-DSCO, Parbat (26 Mar, - 2 May 1995)
-DSCO, Tanahun (30 July - 5 Sept. 1995)
DSCO, Kaski (30 July - 6 Oct. 1995)

PSCO, Parbat (30 July - 6 Oct, 1995)

Note: ‘Mr. Puspa Ram Thapa has been funded under JICA development study
prOJec!
Mr. Til Bahadur Gumng fa:led to return to Nepal and seems to be in Japan
illegally.

(4) Provision / procurement of equipment :
US$330 000 has been allocated and the major items procured are as follows:
a. Vehicle - -

Mitsubishi Pick-up (1200, D/CAB, 4WD) 2 1:Project, 1:Parbat

~ Honda Motorcycle (CD-100SS) 10 1:Project, 3:DSC, 3:Kaski,
K o - 3:Parbat
b. Office Equnpmenl '
| Mita Copy Machine (DC- 6090) 2 Project
| Macintosh Computer (7100/80AV) 4 3:Project, 1:DSC
 ditto (540C) 1 Project
IBM Computer (PSIVP 486 DXZ) 2 | 1:Project, 1:DSC
Oliveiti Fax Machine (OFX- 3!00) -2 Project
: Fire Extinguisher 5 2:Project, 3:DSC
" Tanabe Water Filter (AU-3UF) - 3 Project
B Denyo Génerator (4.4kw) 1 Project
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¢. Audio Visual Equipment S
3M Over Head Projector (9200) .+ “t -~ Project - .
Sony Color TV (KV-K25) .. - - -2 L:Project, 1:Patbal
Sony Video Tape Recorder (SLV-X830) 2 1:Project, 1:Parbat
- Sorty Handy Video Camera (CCD-TRS50E)15 12: PfO_]fCl 1:DSC, I: Kﬁskl,

! ‘ ; 1:Parbat -
Konica Camera (Genba Kantoku) 15 12:Project, 1:DSC, 1: I{askl,
: L _ 1:Parbat
Shaip Video Projector - SR DpsC o
Elmo Slide Projector (253AF) 3 IProject, 1:DSC, I:Parbat
~ Polaroid Camera (Joycam) - - .3 - Project
d. Field Equipment _ . ‘ :
Topcon Auto-level (AT-G6) 2. Project
Ushikata Pocket Compass (5-25) 2 Project
~ Mizuno Sleeping Bag . 60 40:Project, 4:DSC; 8: Kask:,
P © 8:Parbat . -
Tanabe Portable Water Filter (EP-S-UF) 20 15:Project, 1:DSC, 2:Kaski,
: B 2 o . 2:Parbal .
Mizuno Mountain Sack = - 70 40:Projécl, 10:DSC, .
g L _ S -10:Kaski, 10:Parbat - -
Suunto Compass (MC-1 Pro) 20 2:Project, 10:DSC, 4:Kaski,
- ‘ “diParbat . |

Nole 'Project’ means J[CNJOCV project, 'DSC' means Dept. of Soil Conservation,
'Kaski' means District Soil Conservation Office, Kask; 'Pa:bat means District soil
Conservation Office, Parbat.

(5) Others / special measures

a. Participation at the NGO Forum on Woinen - Beijing '95 :
Special budget has been allocated for partticipation at the NGO forum on Women
from 26 Sepl. to 9 Oct. 1995 by the project, and the following participants made
their presentation of our project approach and exchanged the views with other
patticipants atound the world. o
Ms. Yumiko Tanaka . WID expert - |

Ms. Manju Shrestha - DSCO, Kaski
Ms. Yamura Kandel DsSC '
Ms. Samyukta Rajbandari  DSC
Ms. IndiraMulepati =~ DSC

b. Afforestation pro’m'otion program
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USs11s, 000 has bgen dllOCdlt,d [grithis progeait in which nursery and warehouse .
© construction, nurséry materials and othier related cxpenses aré included. ‘iomc of
~ this budget will be spent under intée-¢ ommumly level activities.
c. Physncal.infmstrucu_tre program -
US$83,000 has been allocated for this program in which forest land erosion
control, rehabilitation of devastated area and preventive measutces, and other inter-
comnunity Jevel infrastructure activities are included.

2.C. HMG inputs =
(1) C/P personnel allocation
- The following personnel dre ﬂssmged for the project:
-a. DSCO, Kaski
Mr. Hom Mani Bhandan District Soil Conservation Ofﬁcer
M. Bindu Raj Sapkota; Ass. Soil Conservation Officer
Mr. Bishnu Dev Yadav, Janior Agri. Technician, Aruba Bijaya .
- - Mr. Kishor Prasad Acharaya Overseer; Mouja
Mr. Bishau Prasad Pokhrel, Soit Conservation Assistant (forest), Puranchour
- Mr. Govinda Waglc Overscer, Bamdi (Chapakot) -
‘Ms. Manju Shrestha, Soit Conservation Assistant (forest), Kristi Nachnechour
Mt. Umesh Man Kasaju, Soil Conservation Assistant (forest), Deurali
- b. DSCO, Parbat
Mr: Khruschev Shfestha District Soil Conservation Officer
Mr. Keshan Chandra Pal, Soil Conservalion Assistant {forest), Thulipokhari and
Thapalhana - . o
- Mz Binod Regmi, Soil Conscrvanon Assistant (forest), Sirubari (Bhangara)
- Ms Shreeprasad Yadav, Junior Agn._’l‘echmcmn. Tribent

(2) C/Pbudget allocation
The conter-part budget has been altocated by HMG.
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Agenda Ttem_3; ‘Approval of the Work Plan_(Dec. 1995 . Nov, 1996)

3.A, Activities’ |
Note; Work plan for Mid July 1996 - Nov. 1996 is still tentative aid sabje"c: to
approval, particularly in terms of financing, by both HMG and JICA.
(1) Kaski and Parbat District ‘
lmplemental:on of commimity level sub- pro‘;ccts (FY 94/95's grotips)
Submission of request - All M/P teams are expected to-get a consensus for
nuimbers of sub-projects and budget allocation to those among interested grotips in -
target wards by the end of December 1995, This consensus will be processed as a
list of request, which is to be submitted to the respective M/P tedi,
Quiick appraisal and prio'ritimu'on. - M/P team will conduct qhiék appraisal of the
list of request based upon social, economic; financial, technical, geddcr and
- institutional selection ciileria for prioritization by the end of January 1996.
Recommendation and approval - The sub-project Récommendation Committee,
consisting of Field Manager, M/P team, VDC Chairperson and respective ward
chairperson will recommend feasible sub-projects for approvat by the end of
~ February 1996. ' The sub-project: Approval Comnittee, consisting of DSCO,
JICA, JOCV and Field Manager will examine the above recommendation and
make the final approval of the sub-projects by the middle of Mar‘ch‘_1996. _
Detailed technical sﬁrvey (F/S} - The detailed désign and cost estimation with
‘cost sharing belween the prdje'ct and users' group are to be prepared in line with
DSCO local norms and DDC rates by the end of March 1996. ‘The sub- prcgec!s
‘may be dropped if the detailed techmcal survey proved to be unfeasible. |
Users' group fonnm'anon - All beneficiaries are asked o form their own users'
group in which members' shanng contribuuon will be specified.
Agreemenr with users' group - The agreement between Lhe: project and users'
group will be signed by the end of April 1996 with speci f},amcl the roles and
responsibilities of each parties.
Training - Training will be organized for the users groups in the respectwe sites
in prmc1ple :
Sub-projects zmplememmron - 'The users' groups will be solely responsnblc for
the implementation of sub-projects. It will be the responsibility of the users'
group to complete their certain part of work at first as specified in the agreement,
only thereafter the project will fulfil its responsibility in the same manner.
: Mam'm:'ing and evaiuation - Any of the aclivities to be carried out will be closely
monitored and evaluated at diffrent lc»els _
b lmplemeniauon of inter- commnmly level sub- pm;ects (FY 94!95 s gmups)
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 Detiled technical survey (F/S}- Based upon the dgreed priority list, the detailed
~ design and cost estimation with cost sharing belx?_ve'eri the project and users’ group
. are to be prepared in line with DSCO local norms ahd DDC rates by the cnd of
December 1995, The sub-projects may be dropped if the detailed technical survey |
proved to be unfeasible. |
Approval - The sub-project Approval Committee, consisting of DSCO, JICA,
© JOCV and Ficld Manager will examine the results of the detailed technical survey
and sirake the final approval of the sub-projects by the end of January 1996.
Users' group formulation - All beneficiaties are asked to form their own users’
group in which members' sharing contribution will be specified. ’
* Agreemtent with usérs' group - The qgreemem'bclwccn the p’rojcci and vsers'
~group will be sngned by the end of February 1996 with specifying the roles and
responsibilities of each parties.
Training - Tralmng will be organized for the users geoups in the respeclwe sites
in pnnclple :
Sub-projects implementation - The users' groups will be solely responsible for
- the implementation of sub-projects, Tt will be the responsibility of the tisers’
group to complete their certain part of work at first as specified in the agrecment,
only thereafter the projécl will fulfil its responsibility in the same manrer.
Mom’toﬁng and evaluation - Any of the activitiés to be carried out will be closely
‘monitored and evaluated at diffrent levels.
c. Selection of next targel wards (FY 95/96's groups)
‘The selection of the next target wards for FY 95/96, i.e. five wards by a M/P
team, will be started immediately in line with the selection criteria for the target
wards and will be concluded by the end of December 1995.
These wards will be also initiated by the M/P teams for their sub-projecls
formulation from fanuary 1996 (see Annc’x 1: Overall Work Plan).

(2) Operational guidelines
It is expected that one year field application of the operational guidelines by M/P
teams will guide the prOJecl for further development/medification of this
gu:dclmes Ina mean time, the project will implenient sub-projects with
~ substantial flexibility which will meet the need of users's groups.

(3) Workshop / training / field trip
The annual schedule of the workshopﬁrmmng/ﬁeld trip wilt be formulated upon
the compleuon or the detailed techmcal survey of the sub- prOJccts by the end of
March 1996. S '
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) P(OJCLI Mamgunent (,ommluu, (PMC) . ; R
- The next. (third) PMC is expected to be held in early Apnl 1996 for fimal
endorsement of the-finalised sub-projects in all target wirds (FY 94/95's groups)

(5) Contract to local NGOs -

- Before the termination of the contract with two NGOs, i.e. 31 March 1996 lhe
project will evaluate the performance of the two NGOs and will dec1de the
conlmctee(s) from } Apnl 1996.

3.B. JICA inpuis =
{1} Expest services

- The foltowing four short term expeits are sckeduicd to joirt the project by the end
of March 1996 under the processed A-1 forms:

Gender and Development : one month
 Integrated watershed management planning * two months
Audio visual material production one month:
Social forestry - ' : : 1wo months
‘The short term experts from April 1996 will be discussed and be processéd by A-1-
forms later.

(2) JIOCV member services
Same as previously mentioned in 2.B, ;

(3) Study tour / training of HMG's personnel in Japan .
The seat atlocation for the project will be informed at J [CA project leaders’s .
meeling held in Tokyo from 26 January to 2 Fcbniary 1996

¥ C)) Prowsnon / procurement of equipment ‘ C
US$300,000 has been allocated and all'A-4 forms have been forwarded to JICA

headquaiter for approval., The major items to be procured are as follows;
a. Vehicle

Pick-up (D/CAB, 4WD) i-
Micro-bus (15 seats) 1
b. Office Equipment
Lap-top computer 2
Color copy machine B!
Generator 2
- Prining machine 1
Book binding machine {
<. Audio Visué\l'Equipment o
Film stripe projector 2

g2
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~ Slide dudio synchronizer 1
‘Cassette record player 2
‘Haiid loud speaker 2

Poriable video projector 15
d. Ficld Equipment
Stereo scopic vision camera 3
Planimeter 2
“Pocket compass 3
- Pluviomieter 2
Permeability iest apparatus 2
e. Carl(ifgraphy cquipment |
Drawiag kil 2
Drawing board -3

~ Contour nibs
* f. Materials for sub-projects

Gabion wite '

© Cement
Water tube
Wire rope
Barbed wire
Seedling tube and others

(S} Others / special measures ‘ _
The project will try to get special fund allocation when the both sides deem it
necessary. o

3.C, HMG inputs
(1) C/P personne! allocation
HMG will try to allocate quatified counter-part personnel in the project.

2) 'CfPibudget allocation -
HMG will try to allocate necessary couriter-part budgel for the smooth
‘impletiientation. ' ' '

o Aggﬁ:da‘lilelﬁ'dz Any Other Matters

~ 53—
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OPERATIONAL GUIDELINES

‘August 1995

HMG/JICA Community Development and
- Forest /Watershed Conservation Project

and

- HMG/JOCYV Greenery Promotion
Cooperation Project
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. FOREWORD

The Operational @ Guidelines for the HMG/JICA Communlty
Dévelopment and Forest/Watershed Consexrvation ' Project  and
HMG/JOCV Greenery Promotion Cooperation Project have been
prepared in order to  assist and guide the field level
developmental activities as well as to ieet the goals and
objectives of these projects in most effective and beneficial
ranner for all the parties concerned.

It has been a new attempt and challenglng task to develop this
Guidelines at the -“initial stage of the - projects. A
participatory method has been used at a maximum extént as
possible ¢to develop this Gu1dellnes, however, it will be
required continuously to review and 1mprove the approaches and
methodologies as per the wide field experiences accunulated.

We would like to express our sincere gratltude for all the
parties concerned in the development of this Gu1delines.

— B8
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ACRONYM

ACAP :'Annapufné Conservation Area Project
.-+ CDO : Chief District Office/Officer

CDFWCP : Conmmunity Development and Forest/Watershed
Conservation Project (HMG/JICA) :

psSC ‘Department of Soil Conservation .-

DSCO : District Soil Conservation Office/Officer

DFO : District Forest Office/Officer :
DDC : District Developument Conmittee
GPCP : Greenery Promotion Cooperation Project
; ‘(MG /JOCY) - _ S
HMG : His Majesty's Government, Nepal _
~JICA ;- Japan International Cooperation Agency
Jocv . i Japan Overseas Coopetration Volunteers, JICA
TLRARC. = : Lumlé Regional Agricultural Research Centre
“LDO : Local Develophent Office/Officer '
NUKCFP : Nepal United Kingdom Community Forestry Project
vDC : Village Development Committee :
WRFO ¢ Western Regional Forest Office
TERMINOLOGY

M/P feam i Monitor and Promotor Team, consisting of
‘ : Japanese and Nepali volunteers.

The Package Project - : S

oo 1 THMG/IICA Community Development and

Forest/Watershed Conservation Project(FY1994/95-
1998/99), HMG/JOCV Greenery Promotion .
' Cooperation Project (FY 1994/95-1998/99) and
HEMG/J1CA Development Study on Integrated
Watershed Management in the Western Hills
_ of Nepal (FY 1995/96-1996/97).
The Project: HMG/JICA Community Development and

Forest/Watershed Conservation Project and
' HMG/JOCV Greenery Promotion Cooperaticn
_ . Project ‘ ' e
Subproject ': Those projects initiated, planned and
: implemented by the target/user groups at
the community and inter-community levels
_ .~ are called subprojects.
Programmes : All theé ‘subprojects will be categorized
' into:three programmes : :
1) Community infrastructure programne,
2)  Forest/Watershed conservation programme,and
_ _ °3) Income generation programme.
Community level subproject: In principle, to be implemented
' : within ohe ward. B

Inter-Community.Level: SR : ,

subproject: In principle, relatively large-scale
' sub-projects to be implemented together in

more than' two wards or two users' groups.

‘GendeYr: Gender is socially and culturally defined relations
7 petween men and women, which differs from the _
biologically defined “sex’. Gender concept/relations
‘“can’ be varied according to culture,community/
‘society and time.

EER
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,Overall Concept of the: Package Pro;eet

Background

_Upon the- request of HMG Nepal JICA'agreed to conduct an

extensive research study to identify an appropriate

- forestry ' programme under HMG/JICA Forestry - Extension
-Project (1991-1994). This project Iindicated that the

-Sustainable " management of natural resources without
'incorporatlng felt-needs of the 1dcal community would not
‘succeed.

3Thus,-- Package_ PrOJect has been decided to be

-1mp1emented to contribute to the 1mprovement of the 1land
- productivity and natural environment in the Hill areas of

Kaski and’ Parbat Districts. The Package Prdject consists

of followings:

'1)?HMG/JICA Community Development and Forest/Watershed

Conservation Pr03ect {CDFWCP) (FY 1994/95~1998/99),

2} HMG/JOCV Greenery ~ Promotion Cooperation Project
(GPCP) (FY 1994/95-1998/99) and

3) HMG/JICA Development Study on Integrated Watershed
Management in the Western Hllls of Nepal {FY 1995{96*
1996 /97).

overall Goals and Objectives

7 Tﬁe eVeréll.gdal of therPeckége:Project is to improve the
- natural environment in the Nepal Hills through community

resources development and conservation.

The main. ob3ect1ve is to- 1mprove the ‘natural environment

and -1land :productivity, particularly to stop the depletion
of forests and other natural resources and to expand the
areas of greenery in the Hill areas of Kaski and Parbat

‘Districts by organizing exemplary community: development

activities for the upgrading of the 1living standards of
the rural: communltles, promoting their own initiative and
effort, and paying due considerations to women and poor
people. : : : :

Overall Approach

The  CDFWCP' will ‘assist both technically and 1oglstlcally
in ' formulating and 1mplement1ng the local community
development iplans, which will ‘contribute to ‘building up
appropriate:  techniques: for  forest/watershed and

‘environmental :conservation in Kaski and Parbat Districts.
‘This project will support community. level activities both

technically and logistically mainly through the Monitor

_'53._
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and Promoter’ (M/P) teams of the GPCP  project. Tt ' will

.also dlrectly tackle the inter-community and/or District
‘level ‘activities such as watershed management - ‘and

appropriate larid-use pattern and practice..

The GPCP will aSsist ‘Hill ‘cqmmuhities' in identifylng
local needs  -and formulating and implementing
part101patory development plans through: the assignment of

10 M/P teams. Each M/P team consists of one JOCV member

and one lotal voluntéeér. A Field Manger; who, is in charge
of the superv1sion of local volunteers, will be a551gned
by Nepall counterpart NGOs for Kaski and Parbat District,
respectively. Nepali counterpart NGOS w;ll provide ' 10
local volunteérs 'on & . cofitract basis, . The: initial
allotment of /10 M/P teams will be at 6 site offlces in
Kaski and 4 site offices in parbat.

The Development Study, will assist in formulatlng a long-
term integrated watershed development plan for Kaski and
Parbat Districts.. The recommended plan: w111 be followed
by both the CDFWCP and GPCP.

‘Concept. and Approach of the Operational Guidelines

Objectives of the 0perational_Guidelines

The main objectlves of this Operational Guidelines are to.
assist and guide the field level activities -of the
HMG/JICA COmmunity Development ' and  Forest/Watershed
Conservation ~Project (CDFWCP). and HMG/JOCV’”Greenery.
promotion Cooperation Project (GPCP), -:both of which
herein after called the Project; while incorporating the
recommendations to be made by the HMG/JICA Development -
Study.’

The contents of the. 0perat10na1 Guidelines will be
periodically reviewed and revised based upon the comments
and suggestions to be made by the local communities, M/P
teams, Field Managers and all the other agencies and
organizations concerned in oxrder to better meet the local
demand and achieve the goals and objectives' of the
Project.

Output of the Projevt

~ Since ‘the Project is based . upon demand driven approach

from - the very . initial stage unlike other: development
pro;ects, it is too early to fix the guantitative outputs
in such terms as the number of: beneficiarles, ‘hectares
and kilometres to be covered under the Project, at the

2
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. peginning of the’ first year. It is anticipated, however,
that the: Projéct: will jointly fixithe quantitative target
- by mid=January 1996 - for ‘the HMG fiscal year 1996/97. The
~tentative number of. target wards will be  fixed as

- follows:

F.Year Prep/Oper, Operation "Oper/Foll.up No. of Wards

1994/95 50 wards - - 50 wards
1995/96 S0 wards 50 wards . - - 100 wards
1986/97 SO wards 50 wards 50 wards | " 150 wards
1997/98 50 wards 60 .wards . - 50 wards 160 wards

1998/99 = 50 wakds 50 wards . 50 wvards 150 wards

‘Since the 'Project perlod will bhe 5 vyears (1994/95-
1998/99) as pex the agreement. made bhetween HMG and
"JICA/JOCV, there will be 250 wards initiated in Kaski and
Parbat Districts in 5 years period. It is expected that
the wards, initiated in 4th and 5th year, will be also
covered -after. the termination of the project under a
" follow-up  cooperation scheme subject  to JICA
Headquarterst approval. . Additionally, both the
‘preparatory and operational phases can be ‘initiated
during the first year period depending upon the nature of
the work and the capacity of the target groups.

Target Areas/wards

Or the basis of the sub-watershed area identified and
- agreed under HMG/JICA Development Study, the target wards
*will be selected by the Project every vyear during the
project period in close: coordinatlon with DDC

Annex 1 Selectlon Crlterla For the Target Wards.

Scope of the Subprojects

The scope of the subprojects to be initiated and
_implemented by the target groups under this Project is
open depending upon the needs and capacity of the
target groups and within the budget llmltation

The subprogects will be classified into two categories,
i.e, community. level and inter-community level
" subprojects.  Further, = all the subprojects to be
undertaken at the communlty level will be classified into
~ three programmeq :

'11) Communlty Infrastructure Development Programme
2); Forest/Watershed Conservation Programme, and
© 3) Income Generation Programme.

3
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The: prevailing - five headings of: the' activities ~being

~undertaken by the DSCO, i. e.;Land ‘Use- Planhlng, Natuvral

(I}}*)()

Disastér - Prevention, ' Development ‘Infrastructure

 Protection, Land Product1V1ty Conservatlon and’ Community

Soil Conservation Works, may, 'in principle, ‘fall - under
the Forest/ﬂatershed Conservation Programme.

Budget Allocation

The budget ceiling of each target ‘ward for three years

‘period under the community level suprojects: w1ll bef

Rs., '200,000.00 fThe actual budget allocation is subject
to JICA Headquartezs‘ approval on annual basis.

~The - hudget ‘allocation - for the inter-= communlty level

subprOJects will' be separately decided ‘annually’ based
upon, the recommendations hade ‘by " the M/P teams.

" The budget for the community level subprOJects will be

further divided as’ per the programmee ‘On this regard
approximately 40% of the budget will be allocated for
forest/watershed conservatien” - programme. 'Out- 'of the

. remaining budget, approxlmately 40% will be. allocated for

the community infrastructure development anq 20% for the
income generation programme. The percentage of ‘the budget
allocation may be reviewed and revised from time to time
as necessary.

out of the 20% ‘budget allocated for the income generatlon

programme for the community level subprojécts, minimum-

80% will be spent for the upliftment of socio~economic
condition of the underprivileged groups (i:.e. Kami), Damai
and Sarki). and deprived target women. Another 20% will be

spent to the key/progre331ve farmers for demonstration
purpose. :

. Programmes : 5
A.Community Level 1l.Community infrastructure programme {40%)
Subprojects 2.Forest/Watershed conservation

programme - [40%)
3.Income generaticn programme (20%)
_ (80% should be for women and the under-
“priviléeged and 20% for model farmers}

B.Inter-Community 1.Community infrastructure programme .

level subprojects | 2.Forest/Watershed conservation’ programme

Gender‘Conaideration

The higher prlority'will'beigiven to, those subprojects

which will commit maximum women's participation in the

decision-making process and sharlng of benefits

4
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“There should . be minimum 50% women's involvement in the

.. managenent committee of the users' group (after the

approval of the subprojects) to initiate any of the
activities, : : ‘ ‘

Annex 2 : Checklist for Women's Participation in the
Management Committee of the Users' Group.

Target Groups under Three Progranmes

 The géneral target groups may be any users under. the
~community infrastructure development and forest/watershed

conservation programme with due consideration for active

- women's participation. Whereas, the specific target:
‘groups will be - socioreconomically disadvantaged ' groups

and women for 1ncome generating programme. In the special
cases, the individuals also may be supported for the
income generation. programme with the decision of the
Project despite that the Project will basrcally take a
groupdapproach

Annex 3: Criteria for Identifying the Target Groups under
Income Generation Programme.

"Pro;ect Management Meeting

"~ The' PrOJect Management Meetinq will' be held at least

twice a year. The participants of the Project HManagement

_Meeting will be DSC, DSCO, JICA, JOCV, DPDC chairperson,

"TLDO, NGOs, DFO and WRFO. The observers will be LRARC,

" ACAP, NUKCFP, CARE Nepal and others.

Rolés of Different Parties

In principle, the JICA Experts will play technical and
advisory. roles, 'with provisron of financial support,
whereas the District $So0il Conservation Office will

"provide technical assistance to ‘the M/P teans: The main

‘ facilitator of the Project will be the M/P teams and NGO

"Field Managers at the grassroots level. The NGO
_headquarters W1ll ensure the programme delivery as per
“the agreement made with HMG/JICA. See the following

'Annexes regarding ‘the spe01flc recles of the concerned

partres.'
Annex 4.1: '=Spec1f1c Roles of the JICA Experts. ,
- Annex 4.2: ‘Specific Roles iof the District Soil
. _ - Conservation Office.
Annex - 4.3: Sp901frc Roles of the M/P Teams and NGO
: ' Field Manager.
5
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Annex: 4.4: Spec1f1c Roles of the NGO Headquarters.
Annex 4.5: Specific Roles of ‘the Distrlct Development
S : ‘Committee. -
Annex 4.6: _Specific ‘Roles of “the Vlllage Development
Committee.

Guidance, Coordination and Reporting

The Organizatlon chart ‘of the qﬁldaﬁcé,‘eeefdihétiOn and
reporting at the ‘District level is given in Annex 5.1.
Likewise, " the organization “chart ‘of 'the guldance,

0001d1nat10n ahd ‘reporting at 'the grassroots level is
given in Annex 5.2.

: Organlzatlon Chart at the Dlstrlct Level
Annex 5.2 - : Organization Chart at the Grassroots' Level

Planning and Approval of Subprojects
Information Disseminatien

Wlth the assignment of the M/P teams at the site offices
in the target areas (wards), the detailed information of
the Project will be disseminated for the target groups.
The respective VDC authorities will be mobilized while
disseminating the information. Apart from that, the
information dissemination activities will be carried out
for at least one month before collecting the request
forms from the target ' groups. It will ‘be the
responsibility of the M/P teams to assist target groups
to £ill up the request forms.

'Micro Baseline Survey

The micro baseline survey of the target area (wards)
along with the respective VDC will be also conducted for
three-months during the preparation phase of the Pro3ect
This survey will be mainly focused on the socio-economic
conditions  of the target beneficiaries,  overall
situations of the major natural resources;. probléms of
the target groups, existing infrastructure development
and different income generating potentlalltles The micro
baseline survey will be conducted with the assistance of
line agencies, NGOs = or prlvate consultancy firms
depending upon their capaclty -

Annex 6 : Micro Basellne Survey.
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The HMG/JICA Development study bnll be carried out in
“-¢lose ¢oordination ‘with M/P Teams, which' will ‘use the
information  derived from ‘the micro baseline survey as.
appxopriate and vice versa.

Subproject Formulation

The basic approach "~ of the Project 1is ~“demand-driven
instead of supply-driven. As such .any of the demand
benéfitted to the target grougs representing the three
different - programmes, ‘i.e. community infrastructure
: development forest/watershed conservatlpn ‘and  income
generation, can be submitted to. the M/P teams with
priority list ‘not exceeding £five subprojects for each
programme.

The'target groups will collectively approach M/P teams
for financial and technical assistance through submitting
duly= filled requestfforms

The M/P teams will examine the request forms submitted by
~ the target groups in ‘order to assess Whether the
necessary information are ‘furnished or not, with the
assistance of the Field Manager. If necessary information
is hot included, the M/P teams will request target groups
to come up With the details.

‘The target groups should be fully ensured that the
requests for the technical/financial assistance should be
submitted for three-years project perlod “The submission
of the request forms should be done within '3 months after
information dissemination has been completed.

Annex 7.1 i Request Forms under the Community
: Infrastructure Development: and
_ R Forest/Watershed Conservation Programnme.
annex 7.2 : Request Forms under the Income
- Generation Programme,

Quick Appraisal

The M/P Teams, in association with the DSCO, will carry
‘out a prellminary investigations with social, econonic,
“ financial, technical, gender and instltutlonal selectlon
‘eriteria. : Lo

The M/P - ‘reams, in ‘association with the ¥Field Manager,
‘will evaluate the subprojects with scoring (weightage)
-system and prioritize them from among the feasible
subprojects on the basis of quick appraisal.
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Annex 8.2 : SpbprOiéCt_PriOﬁltizatiog-griﬁeria'undér_the
: . Infrastructure Development -and . . . ;

Annex 8.1 : Survey Format. for Quick Appraisal. .

.FOrest/Watérshéd Copservatiqn“Progfémﬁe.
Ahnex 8.3 : Project Prioritization Criteria for
Income Generation Programme.

‘Subproject Recommendation and Approval

The Subproject Recommendation Committee, consisting of
Fleld Manager, M/P team, VDC Chairperson and . respective

Ward Chairperson, will recommend feasible subprojects for
" the final approval. The respective ward chairperson will
be the chairperson of the Committee, the Field Mahager
will be the secretary and the M/P teams will present the
subprojects to the Committee.

The Subproject Approval Committee will consist of the
representatives of DSCO, JICA, JOCV and Field Manager. It
will examine the recommended priority list submitted by
"~ the Subproject Recommendation Committee. The Subproject
Approval Committee will make the final approval of the
prioritized subprojects not later than one month from the
date of the recommendation submitted by the . Subproject
Recommendation Committee, ‘The - DSCO  will be  the
chairperson, JOCV will be the secretary and Field Manager
will present the priority list to the Committee.

Annex 9.1 i'Subproject_Recommendation:Committee.
Annex 9.2 : Subprojeéct Approval Committee.

" Cost Benefit Analysis

No investment will ‘be made by " the Project for any
subproject unless the economic benefit is higher than the
cost. The M/P teams in association with the Field Manager
should justify that the expected economic benefit will be
higher than cost before the approval of the subproject.
The average return can be derived from the life cycle of
the subproject, since some of the subprojects may have a
long gestation period. o

If the economic benefit is not higher than the -cost, the

M/P teams and Field Manager will try to assess the social
benefits for the approval of the subproject.

~- 70~
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;Pxeparation for Subprojects Implempntation
Design, Cost Estimation and Technical Assistance

JAftex ‘the feasible subpro;ects are approved by the

Subproject Approval Committee, the DSCO will conduct a
detailed technical survey in close coordination with the
users' groups upon the request of M/P teams. The comments

‘and the suggestlons of “the wusers!' group will be
- incorporated ‘into thé detailed techhical survey as far as

possible depending upon the budgetary limitation and long
term sustainability of the subproject. The subprojects

| may be dropped if the detalled technical survey proved

to be unfea51ble

Annex 10 : Detailed Survey Format.

| Dependlng upon the nature- of suprojects, the M/P teams

will also make a survey, designh ‘and cost estimate of the

subprojécts ‘within their capacity, and then submit to

DSCO for checklng and approval

The design and detalled cost estimate of any approved
subpro;ects will be’ prepared by DSCO based on the DSCO

. NOTMS and pDC rates.

-The-dlfferent'hierarchy of DSCO staff will prepare, check

and approve the design and cost estimate of the approved
subprojects. Unless the technical expertisa_is available
in DSCO, the de51gn and cost estimate will be prepared,

“and checked ‘in collaboration with other line agencies,

INGO/NGO/ConsultanCLes and will be approved by DSCO.

_Annex 11 : Technical A331stance Fee,

. - Institutional DeVeldpment_Oﬁ'Usérs' Group

‘The target group will be called "usérs"group" after the

subproject is approved.

"The'exisﬁlng users' group will be mobilized as far as

possible for any three programmes of the subprojects
where possible instead of forming new users!' group.

if the existing ‘users'  group is not - available or not

‘mobilized, the new users! group will be formed. The users

management ‘committee will be selected - from ~among the
benef1c1a11es.=

The users' ‘group will develop -internal ' rules and

fregulatlon applicable ‘to ' thenm for the implementatlon of
“‘the subproject,

e
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The - users! . group - should m@biliie.-ﬁtheir 'fsharing
contribution in terms of cash, labour and/or'materials.__

The selected benceficiaries from the Cdsers' group will

participate in the respective trainings organized by the
Project - at _ various stages ' of " the subproject
implementation as required.

:Annexilz,l : ‘Formation of Users! Group.
Annex ‘12,2 : Selection Process of Users! Group.
Annex 12.3 ! Internal Rules and Regulations of

Users' Group.

Agreement hetween the Project-and Useré' Group

After the subproject is approvédrand‘users!-group formed,
the agreement bhetween the Project and users! group ‘will

be signed with specifying the roles and responsibilities
of each party within the stipulated period. The joint

- work-plan between the Project ' and users' group will be

prepared as a part of the agreement.

Annex 13.1 : Agreement Format batween the Project and
Users! Group. S R
Annex 13.2 : Joint Work Plan Format for HMG/JICA and
: Users!'- Group. (to be prepared jointly)

Implementation of Subprojécts
Subproject Implementation

The users' groups will be solely responsible for the
implementation of subprojects as per the agreement made
with the Project. The contractors 'will be only appointed
for those community level subprojects  and inter-community
level subprojects which ‘are beyond the capacity of the
concerned users' groups. It will be the résponsibility of
the Project Approval Committee to assess the capacity of

the users! groups in this regard. :

Project drientation/?lanning Workshop

The project -orientation/planning  workshop ‘for | the
JOCV/Nepalese Volunteers and DSCO - middle level
technicians will be organized " for the preparation of
project implementation. . :

Annex 14 : Checklistlof'Projééﬁ“Orientation/Plénﬁihg
Workshop. .
10

2



ARV—YalHLEIT Ay (B

‘Praining and Study Tours

‘Training and study“ tours will be organized for the
‘JOCV/Nepalese Volunteers, DSCO middle level technicians
‘ahd users!' group, respectively, as required. _

Most of the training and study tour for the JOCV/Nepalese
Volunteers and DSCO technicians will be organized at the
preparatory phase of the subproject.

“Annex 15.1 : Tentative Title Training/Study Tours for

JOCV/NGO Volunteers and DSCO Mid Level
~ . Technicians. :

The training and study tours for the users' group will be
organized at the different phases of the subproject
implementation (i.Je. preparation phase, operation phase
and post operation phase) depending upon the training

needs identified. However, some of the basic¢ training not

rélated to the specific skills will be organized for all
the target groups after the subproject is being approved.

Annex 15.2 : Basic Training for Users' Group.

The training and study tours for -the users' groups will

_be provided in the respective sites as far as possible.

1t shoitld be noted that there should be minimum 50% women

participants ‘enrolled in any of the training and study

tours organized for users' groups.

Special'Consideration for Cost Sharing, Procurement and
Payment '

Fund Disbursement to Users' Groups

~The Project will directly transmit necéssary portion of
"the fund stipulated in the agreement for skilled labour
- and local materials under any three programmes to the

bank account under the name . of the subproject as

committed after the agreement is signed. However, this

bank account will be Jjointly operated. by the JOCV
volunteer ‘and Chairperson of the users' group.

In case of the work to be done by the contractor, the
project will not: open a bank account under the name of
the subproject. Instead, the payment will be directly
made in terms of work completed.

“If tﬁefﬂrQSpoﬁSibiiity‘ is not fulfilled by the users!'
group as 'specified in the agreement, it will be the

11
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exclusive authorlty of the -JOGV . Volunteer to ! withdtaw
the fund from the subprogect's bank account.

Shéring cost hetween the Project and Usex's Group

The fund dishursed by the Project will be spent only for

the ‘local congétruction materials and sKilled labour not
exceeding the amount as stated in ‘the' agreement ‘However,

Y (ifi)i)_

the cost of the unskilled ‘labour -will be exclusively

~ borne by the users! group, either: by mobillzlng ‘thelr own
- labour, material ‘or in ‘termg of cash payment ‘During the -

physical operation of the 'qubprOJect it’ will be the

‘responsibility of the users'. group to complete their
‘certain part ‘of work at first - as spec1fled “in the

agreement, only’ ‘thereafter  the Pro;ect w111 fulfil its
responsibility in" the ‘same manner.

The users! grdup w1ll contribute - in terms ' of c¢ash,
material and/or labour according to the’ goVernment pollcy
on various developrient programmes. In case the” government
policy cannot define ‘users' group contribution rate; the

‘'sharing contribution: will be decided by the negotlatlon

between the Project and users!' - groups.

‘Local Resources

There will be maximum utilization of local resources
while constructing any of the community infrastructures
under the Project. None of the unskilled labourers will
be hired from outside the users! group or -the respective
VDC for the construction of community infrastructures.
Apart from that, it will also' be the - responsibllity of
the users' group to use skilled labours from - arong the
users! group and respectlve VDC where p0531ble

Procurement and Supply of the Materials

The Project will procure and supply materials for the
users group, as sp901f1ed in the agreement paper, which
are not available in the loecal subproject areas upon  the
request of the M/P team. It will be the- respon51b111ty of
the Project to minimize the cost of the mate11alb with
bulk purchase and full-load transportatlon.

Payment

The : payment for the cost of skilled . labour and local

naterials will be made to the ‘userst group in terms of
the quantity of the work as cofipleted.’ The items of the .

" 12
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'paYment to be made from the'subprOJeCt bank account: will
. be clearly stated in the agreement. The DSCO will measure -

the quantlties of work ‘completed and recommend the
users' group for payment ‘However, the number of the

. paymént will not "excéed more than three instalments

during the subproject period.

No payment will be nmade for any sort of the work which

‘‘are not clearly stated in  the agreement paper made

between users’ group and the Project and the users' group.

. Monitoring and Evaluation of Subprogects

Detailed Stepwise Implementatlon Procedure

In order to monitor the progress of the Project the

~detailed . stepwise implementation procedure will be

followed "by M/P ‘teams and Field Managers at all the
phases of prOject 1mplementat10n

Annex 16 1 Detailed Stepwlse Implementation Procedure.

Monitoring and Evaluation

Any of the activities to be carried out will be closely
monitored and supervised at different levels as follows:

a. Monthly Progress Report:
The M/P team will jointly prepare and submit a monthly
progress report to NGO head quarters/Field Manager,
JICA/JOCV office and District Soil Conservation
Office.

Annex 17.1 ' : Checklist of Monthly Progress Report,
b. Quarterly Progress Report:

" ‘The NGO Field Manager will prepare and submit a
quarterly report to District Soil Conservation 0Office,
NGO head quarter, JICA/JOCV office, DDC and VDC.

Annex 1?.2.'Checklist of Quarterly Progress Report.
¢, Annual Progress Report:
The annual progress report will be 301nt1y prepared by

‘NGO Headquarters and Field Managers and submitted to
pDistrict Soil Conservation Office, JICA/JOCV office,

- DDC and VDC,

Aanex - 17.3 : Checklist of Annual Progress Report.

13
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3. Phasing-out of subprojeots

it 'is tentatively assumed that: the subproject will be
phased-out by the end of the 3id year, in ‘principle.
After-care . of 'the subprojects might be ’considered
depending upon the nature of "the subprojects. The
subprojects should meet certain phasing-out indicators.
These indicators will be  developed for each subproject
before its implementation. '

Annex 18 - : Checklist df_PhQsing*out Indicators and
After-care,.

VIII. Special Noté on Limitations

The subprojects which may cause any social conflicts as
through discriminating against the underprivileged. castes
and vomen, widen the eéxisting sSocio-economic . gaps among
people and impose. negative environmental impact on the
communities concerned will .not be approved despite their
technical and financial feasibility as specified in the
selection criteria. o :

S dkE ek
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