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1 INTRODUCTION

In response to the request of the Government of the Kingdom of Saudi-Arabia
(hereinafter referred to as "Saudi Arabia"), the Government of Japan decided to
conduct the Study on the Master Plan for the Development of the Saudi Arabtan.
Standards Organization Activities for Consumer Protection (hereinafter referred to as
“the Study") in accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), the official agency responsible for the implementation of the technical
“cooperation programs of the Government of Japan, will undertake the Study in close
“cooperation with the authorities concerned of Saudi Arabia.
The present document sets forth the scope of work for the Study.

2 OBJECTIVE OF THE STUDY

~ The objective of the Study is to formulate a master plan for development of the
Saudi Arabian Standards Organization (hereinafter referred to as "SASC") for the
strengthening of its functions related to consumer protection,
For in-depth coverage, the following product groups have been suggested, by order
of pnonh

1 Electrical and electronics products
‘2 Tires and other automotive spare parts
3 Textile products

3 SCOPEOF THE STUDY
“The Study shall cover the following items:

1 General background review of consumer protection activities in Saudi Arabia.
2 Review of present conditions and activities of SASO
a) Organizational structure and management
b) Consumer protection activities
(1) Detailed infarmation on consumer risks and complaints (number and
types of cases,etc. )and their reporting chanunels;
() System to compare the above information with Saudi Arabian standards;
- {3) Follow-up system and ‘capability for consumer risks and complains
| - systems to collect information;
- internal follow-up system;
- verifying and analvzing capabilitics (manposver and equipment)
-actions for the prevention of recurrence of consumer tisks and
complaints; ,
(1) Inspection functions of SASO; _/

S e



- evaluation of the quality levels of the products conforming to Qmark
regulation;
- functions for inspecting and verifying the products in markets;
(5} Consumer education and public relations activities;
(6) Others activities against poor quality products, unsafe products fake .
commodities and commercial frauds.

3 Comparison with systems of other countries (For reference) :
Study on activities of standards and testing organizations involved in consumer
protection in the US.A,Germany and Japan and, as necessary, other ¢ountries.

4 Formulation of a Master-Plan for the improvement of the functions of SASO related
to consumer protection: '

a) Recommendations on the role that SASO should play for the lmprovement of
consumer protectlon activities in Saudi Arabia -

b) Recommendations on development plan of SASO to meet ils :eqmred
functions and tasks for consumer protection, covering such fields as the
following:

(1) Organizational setup,
- {2) Human resource development;
'(3) Information management activilies and prompt reflecuons to standards,
() Certification system, such as Quality Mark system and others; '
(5) Quality and performance levels of products to be improved;
(6) Development of testing laboratories and equipment;
“1) Selection of lestmo technolog1es ta be strenothencd
) Testing equipment needed;
(7) Development of capabxlmes for analyzing consumer nsks
(8) Consumer education and public relations;
(9) Others - o :

“¢) Recommendations on coopcratnon bétween SASO and other oovernmental
and public agencies periormmo similar missions related to consumer
protection, and with special emphasis on:

('l)System for penodxcal information coliechon and processmo

(2) Measures to cope with problems such as products not conforming with
standards, products of poor quality, fake producls and any other types of
commercial frauds. _ ;

d) Othér reconunendations o I

5 Formulation of an implementation plan of the Master Plan
a) Priority and procedure for the materialization of the Master Plan
b) Implementation plan and time schedule, ‘
¢) Cost estimation

6 Conclusion and recommendations

bt
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4 WORK SCHEDULEOF THE ST_UDY

The tentative schedule of the Study is attached as Annex.

5 REPORTS
JICA shall prepare and submit the following reports in English to the Government
of Saudi Arabia in accordance with the work schedule, .

‘Twenty (20) copies of the Inception Report
Twenty (20) copies of the Progress Report
“Twenty (20) copies of the Interim Report
Thirty (30) copies of the Draft Final Report
Thirty (30) copies of the Firial Report

6 UNDERTAKINGS BY THE GOVERNMENT OF SAUDI ARABIA

1 'lo facilitate simooth conduct of the Study, the (‘ ovemment of Saudt Arabia shall

: take the necessary measures:

a) To secure the safety of the }apanese Study Team (heremafter referred to as "the

* Team");

b) To permit the members of the Team to enter, leave and sojourn in Saudi
Arabia for the duration of their as signment therein, and exempt them from

ahen registration requxrements and consular fees;

<) To exempt the members of the Team from taxes, duties and any other charges
on equipment, machinery and other materials brousht into, and out of, Saudi

| Arabia for the conduct of the Stud},

d) To exempt the members of the Team from income tax and charges of any kind
imposed on, or in connection: Awith, any emoluments or allowances paid to

them for their services for the implementation of the Study;

e} 'io pr0v1de necessary facilities to the Team for remiltance as well as utilization
of the funds introduced into Saudi Arabia from Japan for the implementation

~ of the Study;
') To secure permission for entry into private properties or restricted areas tor the

implementation of the Study;
/ -
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g) To secure permission for the Team to take all dataand documents including
photographs and maps related to the Study out of Saudi Arabia; and

h) Te provide medical service as needed.lts expenées can be charged to the
members of the Team.

2 The Government of Saudi Arabia shall bear claims, if any arise, against the member
of the Team resulting from, occurring in the course of, or otherwise connected with
the discharge of their duties in the implementation of the Study, except when such
claims arise from gross negligence or willful misconduct on the. part of the
members of the Team. '

'3 SASQ, in collaboration with relevant authorities, shall actas the counterpart agency
to the Team and also as a coordinating body in relation with other governmental

and non-governmenttal organizations concerned for the smooth implementation
of the Study.

'4 The Government of Saudi Arabia shall organize a steering committee for the
_ purpose of smooth and effective implementation of the Study, and its secretarial
- shall be set up wnthm SASO :

5 SASO shall, at its own expense, provide the Team with the tollowmg in cooperatlon :
with olher oroamzatlons concerned ' :

“a) Avaxlable data and information related to the Skudv
" b) Counterpart personnel; . . _
' ¢)Suitable ofhce space with necessarv eqmpmenl and facnhhes at the pro;ect site
and :
- d) Credentials or identification cards. .

7 UNDERTAKINGS BY JICA
For the implementation of the Study,JICr'\ shall ta_ke the follc_iwing measures :

1 To dispatch, at its expense, a series of stud\ leams to Saudi Arabia _

2 To pursue technology transfer to the Saudi Arablan counlerpart personnel in the
course of the Study. :

8 MUTUAL CONSULTATION

JICA and SASO shall consult with cach other in respect of any matters that arise _
from, or in connection with, the Study. ),

% a.
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With reference to the Scope of Work signed on December 4th, 1996, (hereinafter
“the S/W"), concerning the 'Sludy on "The Study on the Master Plan for the
Development of Saudi Arabian Standards Organiiation Activities for Consumer
Protection' (hereinafter "the Study") the Japanese preparatory study team (hercinafter
“the Team") and the representatives of the Saudi Arabian Standards Organization

{hereinafter "the Saudi Arabian side") agreed to record the following points

concerning the franiework, working arrangements, and other matters related to the
Study:

1 On the General Framework of the Study. |

* (1) Based on the 'explanétions made by the Saudi Arabian side on the role and
importance of the Saudi Arabian Standards Organization (hereinafter m) for
consumer protection, both sides confirmed that it is of urgent necessity to develop

 the activities of SASO to belter protect the Saudi Arabian public from defective
:products

" (2) Both sides also confirmed the following:

- The Study is expected to cover various activities of SASO related to consumer
protectlon, both exxstent-as well as those to be develoPed in the future.

- Hoxyeve'r, with regard to those subjects that may require prodtict—spécific _
‘lrealn‘énté :s‘u'ch as the dev!élopn\ent of standards and streﬁg’thenino of testing -
laboralones the Study will take up some specific product-groups for in- depth

. coverage. For this pulpose the Sauch Arabian side suggested the following
| product groups by order of priority:

1 Electrical and electronics plOduCtb
2 Tires and other automotive spare parts
3 Textile products .

-The Team staled that it understands the pnonhes given by the Saudi Arabian
| ' side and that it will try to cover as manyzproduct groups as possible for ln-depth
coverage with the a_va.il'able' resources. _ |
- - The Team aléo stat'e_d that, in order to make reasonable decisions on the
~ selection of product-groups for in-depth coverage and on the assignment of

appropriate experts, it needs to know what types of products are actually causing

A . . .



most serious problems in- the Kingdom and thus needing the most urgent .
attention. The Team for this reason requesled the Saudi Arabian side to provide
it with the currently-available information on the actual consumer risks and
claims relating to defective products, which will include, to the extent it is
possible, the following items, along with their statistical summary:

-- type of the defective product

-- date of occurrence

-- outline of the consumer risk/complaint

- outline of the measures taken,

-- test resuilts (if any tests were conducted)

-- possible or identified causes {if guessed or identified)

- The Saudi Arabian side replie& that it will compile the currently-available
information by the end of January 1997 and provnde it to JICA throuoh the

Fmbassy of ]apan in the Kingdom.

2 On Specific Working Arrangements
(1) Both sides tentatively aoreed that the Study w;ll be mlplemenled accoramo to the
"Operational Tlow of the Studv (Draft)" altached as Annex.

(2) Both sides understood that:

| - In order to identify the problems faced bv the Saudl Arablan pubhc and to specnf\ '
the tasks to be accomphshed by SASO for better consumer protection, the Study
should start mth the collection of accurate and balanced mformat:on of |
consumer risks and/ or claims related to defective products For this pumose
and to supplement the materlal and statistical researches the Study will make,
during the first field survey, field visits to selected oroamzahons related to
consumer protection. Contacts with retallers and consumers w ill also be
considered. | _ |

- For all these acl.i:vities, it is in:dispensa.bl'e that SASO will make uecesséry
arrangements and to provide facilities to enabje the team of Japanese

consultants (heremafter "the romullant team ) to obtam the needed

information. _
(3) The Saudi Arabian side stated that SASO will assign a reasonable number of full-

time counterpart personnel to work for the Study. The Saudi Arabian side also

2
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“expressed its wish that some of its counterpart personnel will-have a chance to visit
Japan for training, observation and discussion/joint work with the consultant
team. The Team replied that it will explore that possibility positively.

(4) The Saudi Arabian side stated that it will establish, within SASO, a steering
committee to oversee the various activities of the Study. The Committee will be
composed of representatives of the departments of SASO related to the Study.
Representatives of other organizations, such as the Ministry of Commerce, might
beinvited to attend the Committee meeting, if it is necessary. | | .

(5) Both sides agreed that they will determ.ine whether to treat the Final Réport of the
Stﬁdy as confidential or non-confidential, when the draft of the Final Revort is -

_ compited and presented to the Saudi Arabian side. / / ¢

{
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