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3. 4wy —-vA-b

Summary Report
; by
JICAFollow-up Team
for
Group Training Course
in
Material Handling System in the Plant for High Productivity

Dear sirs,

A JICA follow-up Team for the ex-participants in the above mentioned
course visited Pakistan from October 7th to 11th.

The team herewith submitted a Summary Report of their visit to the
concerned officials of the Government of Pakistan.

[. Team Members: Mr. Toshifumi SAKAI (Team Leader)
. ‘Deputy Director of General Affairs Division,
Kyushu International Centre, JICA
Mr, Hideo SHIBATA (Course Leader) /
President, Shibata Consulting Engineer's Office
Mr. Kimio KAWACHI (Lecturer) ' '
_ Director, Shima Tec Co., Ltd.
2. Purpose of Visit :
(1) to collect necessary information for improvement of the course
(2) %o obtain useful suggestions through observing the ex-participants who may
utilize the output of JICA training in actual business
(3) to exchange with the concerned peaple the views on technical matters in the
field of 'Material Handling System in the Plant’ or other related issves
{4) to provide the information of current topics about 'Material Handling System
in the Plant' or the information of JICA technical training programme

3. Schedule _

_ The team has visited the ex-participants and concerned authorities in Pakistan
as indicated on the following itinerary. '
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| Date(day) Contents Person to medt

10. 7(Mon)|Amivalat Islamabed

Mr. Akira MURATA
__Resident Refresentative
Mr. Koji YAMADA
First Secretary
Me. Shahid Humayun
Depuly Secretary
Mr. Zafar Ali Khan
Managing Director

Courtesy Calito JICA Pakistan Office

Courtesy Callto Embassy of Japan

10. 8(lue) [Courtesy Calito EconomicAffairs Division

Visitto Heavy MechanicalComplex, Taxila

ReceptionHosted by the Team

Moveto Karachi

Mr. Kazuya IKEOKU

10. 9(Wed) Courtesy Callto Consulate General of Japan Counsellor

-110.10(Thu) | Visit to Karachi Shipyard Engineering Works

10.11(Fri) [ Departurefcom Karachi

4. Team's performance and impression

The team will make a detaifed report of theic visit and submit it to the
representative of JICA office in Pakistan after their returning to Japan. However,
the team's performance and impression during thier visit to following organizations
are described below;

A. Economic Affairs Division, Ministéy of Finance (Islamabad)

The team had explained its pucpose of visit as well as outline of the training course,
'"Material Handling System in the plant for High Productivity’ and expressed its
appreciation to relevant somination of candidatesby the Government of Pakistan as
the participants from Pakistaa had performed very good in the training course in
Japan. Further, the team had explained vsefulness of the training courses conducted
in Kyushu International Centre of JICA and exchanged views with concerned
officials for socio-economicdevelopmentof Pakistan,



B. Heavy Mechanical Comlex, Taxila

The team exchanged views in terms of better material handling system and how to
achieve high productivity in the plant with the senior engineers of HMC including
several ex-participants, as they placed some technical advices responding to querries

raised mainly by the ex-participants while observing the plant facilities. the
followings are shortly summerized impressions,

1) Majority of the inachinary was Chinese made and rather old.
2) Upgrading basictechniquesfor production such as weldiog, cutting etcis
urgently required. For example, steel plate culting skill was comparatively worse as
in the case of thin plate less than [2mm. This needsto be improved to prevent bad
effect to grinder finishing or to welding. ‘
3) the other suggestions for future improvement are;

- re-evaluating factory layout

- ordering and cleaning of objects in factory

- further safety educationto employces

- chainging workers' uniform: to more suvitable style

- more knowledge about steel structure cobjectsto be fumish;d to the workers,
especiallyto the welders

- manufacturing managers funmshed with designer's consiousness
- well-balanced leve! of knowledge as well as skill between dt.srgmng department
and manufacturing depariment
- - more frequent exchange of practical opinions belween de51gnmg managers and
manufacwnng managers

C. Pakistan Steel Mills Corp. (Karachi)

Same as in the case of HMC, the team exchagedthe views and responded to several
querries while observing. Theic technical advices after practical examination are
mostly focused on the measures to cope with driving ploblems of the factory crane
imported from Yugoslavia. Some instant sketchesfor modification and technical

- suggestions were proposed there, These suggestions shall be refmed if necessary,
and reported to them after returning to Japan

D. Karachi Shipyard & Engineering Lid.
As an ex-participant was trying to finalize design of his first 5. O.T. crane, the
team had advised some technical terms and promised to examine his drawing for

further help after return to Japan, This is a pure exampleto prove the fruitful
outcome of the training in Japan as well as his excettent devotion to utitize his

gy
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knowledge gained in Japan. The team recognized againthe importance of technicat
follow up and further support to ex-participants,

E. General impression

In Pakistan, thanking to relevant nomination of participants and thier excellent
performance in the training programme, the tearm was impressed that the ex-
participants are fully utilizing what they have gained during the training course in
-KIC and that the potential demands in Pakistan for JICA technical assistanceis
stranger than expecied.

In closing this summary, we would like to express ovr highest appreciation to the
concerned people in Pakistan, especiallyto the ex-participants, for their kind
support as'well asheartful hospitality.

Toshifumi SAKAI (Team Leader) 7
Deputy Directorof General Affaics Division,
Kyushu laternationalCentce,

JICA '
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Summary Report
by
JICA Follow-up Team
for
Group Training Course
in
Material Handling System in the Plant for High Productivity

Dear sir,

A JICA follow-up Team for the ex-participants in the above mentioned
course visited India from October 11th to 14th.

The team herewith submitied a Summary Report of their visit to the
concerned officials of the Government of India.

1. Tearh Members: Mr. Toshifumi SAKAI (Team Leader)
Deputy Dircetor of General Affairs Division,
Kyushu International Cextre, JICA
Mr. Hideo SHIBATA (Course [eader)
President, Shibata Consulting Engineer’s Office
Mr. Kimio KAWACHI (fLccturer)
Director, Shima Tec Co., Lid.
2. Purpose of Visit
(1) to collect necessary information for improvement of the course
(2) to obtain useful suggestions through observing the ex-parlicipants who may
utilize the output of JICA training in actual business L
(3) to exchange with the concerned people the views on technical matters in the
- field of 'Material Handling System in the Plant' or other related issues
(4) to provide the information of current topics about ‘Material 1andling System
in the Plant' or the information of JICA technical training programme

- 3. Schedule : _
| The team has visited the ex-parlicipants and concerned authorities in India
as indicated on the following itinerary.
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Date (day)

Contents

Person to meet

10.11(Fri)

Amival al Delli

Courtesy Call to JICA India Office

Mr.Kumano, Resident
Representative

Courtesy Call to Embassy of Japan

Mr.Kawakami, Counsellor

B

Reception Hosted by JICA India Office

10.12(Sat))

10.14(Mon)

Preparing Report

10.13(Sun) | Preparing Report
Visit to Department of Economic Affairs, Mr.G.8.Grewal, Under
Ministry of Finance _ Secretary ]
Visit to Department of Industrial Policy and Promotion, {Mr.V.C.Mathur, Industrial

Ministry of Industry

Adviser and Ex-participants

Leave for Calcutta

Visit to M/S Jessop & Co., Ltd,

Mr.P.K.Mukherjee,

10.15(Tue) s Director(Production)
Leave for Dethi
10.]6(\;’cd) Visit to Escorts JCB 1.td. siran\;gl:r?;;}gll;al)y General
o Report w_JiCA ]i]&_ia Office
10.17(Thu) Lchbﬂ to Embassy of Japan o

Departure from Delli

4. Team's performance and impression
The team will make a detailed report of their visit and submit it to the

representative of JICA office in India afler their returning to Japan. However,

the team's performance and impression duting their visit to following organizations

are described below;

A. Departiment of Economic Affairs, Ministry of Finance(Delhi)

“The team explained its purpose of visit as well as outline of the training
course,'Material Handling System in the Plant for High Productivity’ and expressed
its appreciation 1o the Ministry's understanding for expansion of JICA's technical
cooperalion programme for India, which was indicated as recently utilization rate

- 42 -
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of HCA training slots had been remarkably improved by thier efforts.

Further, the team expressed usefulness of the training courses conducied in
Kyushu International Centre(KIC) of JICA which may meet the demands for
industrial development or environmental polution conirol in India and exchanged
views with concerned officials in terms of recruiting candidates for training in
Japan from wider-ranged sector of society.

B. Department of Industrial Policy and Promotion, Ministry of Industry

The team explained the usefulness as well as suitableness of KIC training
programmes to current socio-cconomic condition of India, as explained at DEA,
and through interview to the ex-participants had an impression that ;

- ex-participants working for Ministry of Industry had utilized the outcome of the
training in Japan for policy making or technical advisory service towards recently
increased external/internal collaboration schemes in private sector which had been
favored by open market policy or economic libetization policy by the Government
of India, _

- other ex-participant in private sector utilized what was learnt in Japan in
technical/practical matlers in pursuing higher productivity.

C. M/S Jessop & Co.Ltd. (Calcutta)

The team visited the leading public sector undertaking which is manufacturing and
devetoping such products as cranes, rotling stocks or other large sized structure
objects. Following to observation in factries and design department, the team could
obtain vseful informations for improvement of training course contents lhrough
fruitful discussions about technical matters with the company's senior
managersfengineers.

D. M/S Escorts JCB Ltd.(Haryana)

This private company achieved very high level of standards in terms of
productivity, quality control, material bandling efficiency and good workers' skill
for manufacturing construction machinery, This “leads to ,of course, cost '
effectiveness and compeliliveness in the market. ‘The team had an impression that
judging from current condition of infrastructure in India, market demands for this
company's products shall be expanded. Visiling o this company helped the team
acquire a refreshed understanding for the level of manufacturing industry in India.

v
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E. General impression

As known well, industrial liberalization and open market policy in India is
accelerating rapid growth of economy and industrial modernization. However, on
the other hand, some negative factors such as environmentat polution or unlikely
surviving old fashioned firms with low productivity are existing. Upon this fact,
the team was convinced that the training courses of KIC, JICA, could do something
to cope with existing problems just as the ex-parlicipants are showing thier devotion
to day to day buisiness, utilizing the ontcome gained through the course of training

“in Japan. In this context, the team hopes that the Government of India would fully
utilize JICA's training scheme by recruiting future human resources from various
field of society.

In closing this suinmary, we would like to express our highest appreciation to the
concerned people, especially to the ex-participants, in India for their kind support
as well as heartful hospitality.

/ '

A )M’O)
Toshifumi SAKAT (Team Leader)

Depuly Director of General Affairs Division,

Kyushu Internationat Centre,
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