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" FOLLOW-UP TEAM
FOR
JICA EX-PARTICIPANTS
CF
SEMINAR
ON
GOVERNMENT HUMAN RESOURCES MANAGEMENT

Questionnaire
for

the Relevant Authorilies

It is much appreciated if you would complete this questionsiaire and forward to the JICA office.

Please use additional sheet of paper and attach it herewith, if necessary.
<Part A>

1. Name of Your Organization :

Your name {Post)

2. Please explain briefly duties or services of your organization.

«62.



3. Please aitach your organizalion chart and mark your post in red and posts of ex-participants in

your organization in blue,

4. Please describe briefly about problems faced in personné! management for govermment

officials,

.63 -



<Part B> -

JICA has been conducting SEMINAR ON GOVERNMENT HUMAN RESOURCE
MANAGEMENT in collaboration with National Personnel Authority in accordance with Purpose and

Objectives specified below.

(1) Purpose

. Although the actual framewaork of human resource management varies from country

to country, understanding the dynamism of human resource management in Japan
may be of great help in identifying crucial problems of human resource
management in other countries.

The purposé of this seminar is to introduce participants to the cumrent Japanese

. human resource management policy of the government, which supports national

prosperity, and thus to assist parficipants in forming policies of human resource

management which are suitable for their own countries’ circumstances.

(2)  Objectives

In Jine with the above, the participants are eXpecleG: _

to comprehend the funciion of human resource management for promoting
elficiency and for ensuring the fair operation of administ_ration;r

to identify the process and problems of human resoutce management policy
implementation; o -

to find measures to improve human resource managemém in order to increase

public seclor productivity.

The total number of cx;panicipants in Bangladesh up to date accumutates 5 /65 for the course.



Questions

1. Do the above-mentioned purpose and objectives of the seminar meet the requirements of this

field in your country?

{ YYes/(  )INo
i

If "No," please desciibe the reason(s).

2. Is it necessary to charge the above-mentioned purpose and objectives in order to accommodate

more adequately your country's requirernent in the ficld of government human resource

management?

( ) Yes /( ) No
| :

If "Yes," please describe your suggestion(s) or alteimalive purpose or objective(s).

.65 -



3. How do you select your applicant for this seminar?
Please explain in detail your procedures for application.

{ex. What kind of examinations or interviews do you do?)

4. How long do you usually need to select your applicant(s)?
' month(s) week(s) '  day(s)

5. From which organizaiion did you get the general information of this seminar and how did you

inform subordinate(s) in your organization of this seminar?



6. Doss your organization evaluate your patticipant(s) after retuming from Japan?

{ JYes/(_ _)No
!

6-(D If “Yes," tell how your organization evaluates.

6-3@ Answer the following questions concerned with the usage of what your ex-participants

-brought.

1) What are the seminar outcomes for your organization?

2) Explain in detail the way how your organization utilized the knowledge and -

ihfoimation which your ex-participani(s) brought.

.67 -



7. Have your organization éssigned your staff member or the relevant personnel in this field to

participate in a similar course / seminar in a foreign country other than Japan?

{ ) Yes/{ Y No
|

If "Yes," specify the following:

- Country :
- Year: 19 _

- Name of Course / Seminar :

- Duration : year(s) - month(s) week(s)

- Organized by :

- Sponsored by :

- Country :
- Year: 19

- Name of Course f Seminar :

- Duration : year(s) : -month-(s) ' week(s) '
- Organized by :

- Sponsored by :

- Country :
- Year: 19 :

- Name of Course / Seminar :

- Duration : year(s) _ nionth(s) week(s)
- Organized by : '

- Sponsored by :

8. Please attach their curriculums, if possible, and what is. the most useful among that curriculum?

L6 -



9. Compared with the course or seminar held in a foreign country other than Japan, do you have

any suggesiion or comment for improving our seminar?

10.1fa ua'miﬁg course on hunan resource management will be held in Japan, about what kind of

subjects does your organisation want to study?

‘Thank you very much for your cooperation,

T ook ok ok ok ok & ok ok o® ok & % % k k¥ % %
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FOLLOW-UP 1EAM
FOR
JICA EX-PARTICIPANTS

OF

SEMINAR
ON

GOVERNMENT HUMAN RESOURCE MANAGEMENT

Ques-lionnaire for JICA Ex-Participants

We would appreciate it if you would complete this questionnaire and forward to JICA dfﬁce.

Please use additional sheet of paper and attach it herewith, if necessary. Please use block letter or
lypewniice.

1. Your Name

(Please underline your sumame or family name.)

Mr. { Ms.

2. The Year of Your Participation (Fill in, please) 19

3. Your Address & Phone Number (Fill in the below) :

+ Residence

Phone: _ Fax No.:
. Majling |
. Oﬂ'@g _

Phone: ] . Fax No.:

270 -



4. Present Occupalion (Fill in the below.} ;

+ Position

+ Division or Department

- Name of Your Organizatiqn

+ Type of Your Crganization ) Govemmental

(
( ) Local Govemmental / Public
( ) Semi-Governmental

(

} Non-Governnental

5. Your Carcer and Dutics (Answer the foﬂowing three questions.)

5-(D Describe your carcer after returning home from Japan.

* {Service ljnration) - ' (i’oﬁr Position) (Organization Name)
(Month)  (Year) (Month)  (Year) o

®___ .19 ~ 19

@_ - .19 ~ 19

©) L~ 19

@ .19 ~ .19

® . 19 ~__ 19

5@ Describe briefly the duties of your sefvices in'your country at present.

5-(@ Atiach a chart of the organization 0 which you belong and indicate your section by using
an extra sheet of paper.

-7 -



6. Applicability of this seminar (Answer the foltlowing questions.)

- 6D Have you applied what you had cxpericnced or obtained through the seminar programme
(Lectures, Observations and Field Trip) to your job and daily activities after retuming

from Japan ?

( ) Yes / ( ) No

6-@-1 If "Yes", answer the following questions.

a. What kind of subjects, knowledge or experience through the seminar programme have you

applied to yonif job?

b. Explain in detail~ the way how you have applied the above mémioned knowledge and

experience to your job and when you did.

6-()-2 1f "No”, answer the following questions concerned with difficulties in applying the

knowledge and experience you acquired in the seminar 10 your job.

1. Arc/ Were your superiors at your office undersinding and cooperative in application of

you seminar outcomes?

(  dYes ! ( ) No

7.



2. Point out any other difficulties, if any, in applying the knowledge and experience you

acquired in the seminar to your job.

3. What do you think is necessary to overcome the difficulties?

6-@-3 What did you do soon after yoﬁ had returned to your country in order to share the

knowledge and /or materials you had taken in Japan ?
ex. Circulated materials and donated them to the library, etc. .

6-(@-4 How did you share your experriencc in Japan with your colleagues?

- ex. To hold a seminar, to do OJT, etc.

6-3@ Have you suggested to established new sysiems on above mentioned matters?

( ) Yes 1 ( ) No
6-3-1 1f "Yes," answer the following questions.

What kind of subjects, knowledge or experience through the seminar programme have you

established as a new system?

-73.



" 6-(3-2 If "No," answer the following questions concerned with difficulties in applying the

knowledge and expenence you acquired in the seminar as a new system. -

1. Are/ Were your superiors at your office undersinding and cooperative in establishment of

new systems?

( Y Yes f { ) No

2. Point out any other difficulties, if any, in establishing new systems.

3. What do you think is necesséry to overcome the difficulties?

6-@ What kind of subjects do you think we should emphasize more or newly introduce intoits

curriculum in the future and why ?

“74 .



7. Have you attended a similar training course or seminar in the field of human resource management

in a foreign country other than Japan ?

() Yes /¢ ) No
7-0  If “Yes", specify the following:
+ Year of Participation : 19__

- Duraton of Course f Seminar : _ Year(s) Month(s) Week(s)

- Nane / Title of Course / Seminar :

» Venue of Course / Seminar: (country name)

. Organized by:

- Sponsored by : ' .

7-® Auach its curriculum, if any.

7-@ What do you think the most useful in that curriculum ?

7- @ Compared with the izaining course or seminar held in a foreign couniry other than Japan, do

* you have any suggestion or comment for improving this course?

8. If you would have 2 chance to go to Japan, about what kind of subjects n human resource

management do you want (0 study more deeply ?

Thank you very much for your cooperation.

-15.
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Government Administration” {¥/3 7 47 7 240 i,a*{"("f?)d’}ﬂ:m L7z,
JAPANESE NATIONAL GOVERNMENT ADMINISTRATION

Yukiya YOSHIZUMI
National Personnel Authority

1 Administréti\*elOrgan in Japan

Separation of tin'ee branches (National Government)
Legislative

Judicial
" Administrative

Size of Japanese Government
Number of Government Employees

2 Civil Sexvice System in Japan

Recyruitment
Merit by Examination
Appointed by each Ministry

Rotation & Promotion
Type of Examination and Seniority
Frequent transfer ircespective of their specialty

Pay of Government Officials
" Parity with Private Sector
Various Allowances

Work Howrs
Excessive Overtime Work

~ Retirement before Mandatory Retirement Age

-76-



On Advice of Mdthéi- Agency
Golden Parachute (Decent from Heaven)
3  Currvent Issues (Severe Criticism against Bureaucrat)
Del‘egli]atioil & Decentralization
Disclosure of Information
Sectionatism
Moral and Morale |

Aging Society & Pension

-77 -



Chart of Japanese Government

. GOVERNMENT OFTAPAN-

DIET

COURTS

b —1

I

CABINET
! ]
House of Board of Audit

Representatives

House of Counci llors

ludges Impeachment
' Court

Fudges Endictment
Commillee

MNational Pecsonnel Authority

Supreme Court

Prime Minister's Office

High Courts

' Ministry of Justice

District Courts

Minisiry of Foreign
Affairs

National Diez
Library

Ministry of Finance

Family Cpurts

Summary Courts

Ministry of Education,
Science and Culture

Committees for the
Inquest of Prosecution

Ministcy of Health
and Wellare

Ministry of Agricoliure,
Forestry and Fisheries

Ministry of Intemmational

Trade and Industry

Ministry of Transport

Ministry of Posts and
Telecommunications

Ministcy of Labor

Ministry of Construction

Ministey of Home Alfairs

— Fair Trade Commission

— Naztional Public Safety Commission
National Police Agency

— Environmental Disputés Coordnination
— Imperial Household Agenéy

= Management & Coordination Agency
H— Hokkaido Devcm_pmérik Ageric_y

- Defense Agenty

— Economic Planning Agzncy

— Scieﬁce & Technalogy Agency

| Environment Agency

— Okinawa Development Agency

L. National Land Agency
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Number of Public Employees

Employees under (thousands of employees)
NPA Pay Schemes

Policeman
Employees of
Govemment
Corporations
a3 Service Prosecutors 0.04% (2)
7 ' National™~_% . _!3.5%:—5 /\ .
Teachers _ Public (836),.. /‘ 7 Courts 0.6% (25)
- Service - 7 Diet 0.1% (4)

100% (300 Self-Defence
: — ~ Agency

(4.510) . Special
Service

Locat Public Service
762% (3.349)

9.



Type of Recruitment Examination

(F.Y. 1994
Applicants Successful
Type of Examination (A) Candidates| (AM(B)
(B)
University Graduate Level
Level I Recruitment Examination 41,433 1,715 24.0
Level 11 Reccuitment Examination 76,048 3972 12.7
Rec}r%mfnent Examination for Nattonal Taxation . 11,689 970 12.7
Speciatist
Recruitmeat Examination for Labor Standards 3,585 157 278
lnspectors
‘Recruitment Examination for Instructors of 3,082 279 11.0
Juvenile Training Schools ' ' '
Recruitment Examination for Air-Teaffic - ' 2;19'—} 48 45.8
Controllers _ :
Senior High School Graduate Level : ]

L evel 11 Recruitment examination - 154,286 - 10,165 15.2
Recruitment Examination for Imperial Guards 749 20 315
Recruitment Examination for Prison Guards 11,869 682 17.4
Rec;u}lmenl Examination for Immigration B,OQQ 297 273
Security Guards
Recruitment Examination for Aeronautical 2,401 298 10.5
College Students
Recruitment Examination for Maritime Safety 1319 70 18-.8
College Students )
Recruitment Examination for Maritime Safety 3331 194 17.2
School Students
Special Recruitment Examination Maritime 2.194 19t 115
Safety School Students
Reciuitment Examination for Meteorotogical 1,003 55 132
College Students _ _ o

Total 123,284 21,003 5.4
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Career Path Examples

Appoinleesr through Level 1

Appointees through Level Il

Years Old i :{;zrmuil:lril;?:lat‘i?;mmauon Recruitment Examinalio_n
[nitial appointment
20
[nitial appointment
25
Unit Chief in the Central HQ -
30
Assistant Dicector in the Ceatral HQ |
35 Umt(?hle?f
Deputy Director in the Central HQ
40 :
Director in the Central HQ
45 , B (Reiiremem) Assistant Director in the Central HQ
Dépuly Director-General
; in the Central HQ\A{Retirre-hem)'
50 o 7 :
: . | Deputy Director
Director-Generral_,in the Ce_nlral HQ (Retirement)
55 \é\ (Retlremen;) (Re{it_'émenl)
Vice Minister
(Retirement) Y%
60 :

Fixed Retiremeat Age

.81




Administrative Service (I) ~Asol Januvary 1997 (yen)
Cyeapization Grade
c T EE ‘a a s | s 7 | = 9 T
Central i ’
Ministeies Officer seaior Uit Chief Assistant Dicector| D€PUY Director
and Agencies U"""_‘T' ) | Director |
. . Pepant- § Head o
Re giceal Qffwor Scr_"m ot Chiel Assistont Director Direciur mzul the !
Runean Oificer . -
hrecloe| Buccau
Peclectural i Senior . . -
Officer ) © Unit Chicf Difeclor Head of the Burcau
Buacan Oilicef - .
Focal (fTces Officer i;;:lz: (l_{::"r Director I{ead of the Office
. . Grade
Pay Step -
_ l 2 3 g 5 6 7 8 9 10 11
1 . | 131.300{ 218,400 236,100 236.500[ 276.000| 297.400] 332,500} 371.500 420800
2 134,900] 171,000} 191,700 226,600} 243.000] 265,500} 285300 307,—400| 34:4,600| 384,000( 435,500
3 139.300! 177.700 198.700] 235.000| 254000 274.600] 294,900 317.600! 356,700] 396.600] 450.200
4 143,800} 184,800] 205.700] 243 900| 262.700] 283,700} 304,600} 328,100} 363.600] 409,100} 463,000
5 148 .900] 190.600] 213,300} 252.800] 271 .300] 292,800} 3 14 400} 338,600] 380400 421.800} 479,800
6 151.700] 193.700] 221 200{ 261.200] 279.900{ 302,100[ 324 300{ 349,000 392.300| 434,200| 494,600
7 160,700 200.800{ 229.000{ 269,800] 288.500] 311,500| 334 300| 359,100| 40+.200| 446,500{ 509,400
3 166.900( 203.500| 236,400 278,200} 297.000} 321.000 Ju.zoor 368,900 416 2001 458.700] 524,500
9 171 400] 210,600 242.900| 286 :100| 305.500] 330,500] 353,900] 378,700} 428,100} 470,700| 539.500
10 174,900 215.100| 249,300 294.500| 313.900] 340,000] 363 400] 383 .100] 439.600| 482,600} 554,600
1 177.900] 219.500] 255,600} 302,400 322.200| 339.600[372.800| 398,100| 450.500| 493,200| 566,500
12 180,600| 223.900] 261.400| 309,900 329.900| 359.100| 381.900] 407.800] 461,100] 503,000| 574300
13 183 300] 228.200] 267,000 317,200 337,600] 363,400 390.700{ 417.400| 469.800| 511.200] 581,600
4 185.300] 231,600} 272.200] 324 300] 3:45.000] 377.500] 398 300| 426.600( 477,200} 518,400} 588,000
15 187.600] 234,700} 277.400{ 330.700] 350,500} 385,600} 404 900 433,600{ 134,500} 523,000| 592,800}
16 189,200} 237.300| 282,100} 336,800 356,400| 392,000} 410,900} 440,300} 489,600
t7 240,900] 286,300| 341.200] 361,200] 393,200} 416,000| +14,700( 494,200
18 243 300} 290,000] 343,100| 365,200| 402 400| 420.300( 449,200] 498,500
i9 245,800| 293 400 348,800] 368,800} 406,500} 424,600 453,500’ )
20 - | 296.100] 351.500( 372,200| 410.500] 428,700| 457 400
21 298,700| 354,100 375,200J4l-1.500 432,600 461,200
22 301,100] 356,700| 378,200] 418 400} 336,300
23 303,400 359,400} 381,200} 422,100] -
24 305,700] 362,200] 3843007 425,700
25 30,000] 364,800| 387,100
26 310200 367.4_00|| 389.900
27 312,400 369,800
28 314,600 372,200
29 316.800
mw U000
3 321200
» 13400

.82.



Remuneration

Main Components of Remuneration

— S-a-iafy

—— Allowances

—— Others

—— Living allowances

—— Area allowances

-——— Allowances for paticular

responsibilities or duties

- Overtime allowances ——I:

Allowances equivaleat to —-[
bonus in the private sector

i

Monlhly sarlary
Sarlary adjustment pay

Teacher's duty pay

Family allowance
Housing allowance
Commuter allowance

Farmily-unattended-transfer allowance

City allowance
Remote area allowance

Cold area allowance

Managerial allowance

Hardship duty allowance

‘Special holiday work allowance for

managerial employees

QOvertime allowance

Day/night watch duty allowance

End-of-term allowance

Diligence allowance

Allowance for transfer fo_'l“sukuba Science City

Recruitment incentive allowance
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Effective & Efficient Government Administration
National Personnel Authority
International Affairs Division
Yukiya YOSHIZUMI
Introduction
Role of Gover nment
Government Driven Society or Supplemental Governmental Role in
Private Sector
Nature of Government Administration
Effective Government Ad_ministration
Efficient Govermnéni Administration
Information Sharing ,
Value of Information & D:sclosule of Information
Sectionalism & Information Flow
Loyalty({ Organization, Boss, Profession)
Sharing Office Space
Personnel Reshuffle & Personnel Exchange
Trust in Government Activity

Public Eye on Government Activity

1%=100%
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Are 1mages important ?
The temptation of bribery

How to prevent corruption ?

Role of Supervisors
How to make a good working environment ?

Training and Motivation of Subordinates

. 85-



Questionnaire
Please answer the following questions.

Are you a warm-hearted person ?
3 Yes ] No

Are you a competent official ?
0O Yes 0 No

Are you a hard-working official ?
O Yes O No

Do you want to enjoy your private life ?
0O Yes B Ne

Do you feel obliged to do a favor for a person who treated you well ?
D Yes 0] Neo

Do you believe that when necessary, you should circumvent trivial

regulations to achieve results ?
O Yes ] No

Do you feel like showing off ?
[l Yes ] No

Do you find it difficult to refuse an offer when you are invited 7
O Yes 0 No

To how many of the above questions did you answer “yes”?

-86-



Phrases which may discourage your subordinates
That is not our job.

We have no legal basis for doing that.

* I personally think that this is a good idea, but our boss will not agree to

the plan.

We have alvready had such an idea.

We have not reached the préper_ stage to do 1t.

We are too busy to do itf

We can not afford it in terms of budget and personnel.
The unions will oppose the idea

Who will do it ?
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Attitudes which may discouragé your subordinates
Fail to listen to your subordinates. Listen but fail to take action.
Hesitate to take positive action.

Fail to appreciate the efforts of your subordinates. Claim successes as
your own accomplishments. Fail to take responsibility. '

Change policies frequently according to others’ opinions.

Pass problems on to your boss yvit_hout four own ideas.

Be too confident in yourself to pay attention to your subqrdiﬁate’s’ ideas.
Pay too much attention to trivial matters. |

Pay too much attention to your boss and too little attention to your
subordinates.

Pay little attention to subordinates’ ideas and make them work hard
even for easy jobs. '

Pay too much attention to personnel movements, especially your own -
promotion ' '
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Dhaka, February 28, 1997

Dear Sir:

It is my great pleasure to submit this su mmary report of the follow-up tcam for the
Seminar on Government Human Resource Management.

The team, which stayed Dhaka February 24 through 28, conducted several meelings
with ex-participants of the Seminar and officials of government organizations concerned.
Through the meetings and visils to offices of the Bangladesh government, we obtained
many valuable comments and suggeslions about the seminar and observed personnel
management practices of “the government. , -

We tried to fully integrate the information and the observations into this ,repon'.:ihe
purpose of which is to improve the seminar and lo suggest to the government how (o
make good use of experiences and knowledge of the ex-participants. We hope this reporl
fulfills the purpose. : '

Finally, T would like to express my heartiest appreciation for warm hospitality and kind
cooperation by the Bangladesh government extended to us during our stay.

Yours faithfully,

Y ol
Yikiya YOSHIZUMI

Team Leader
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| Objectives:

The follow-up team will visit ex- pamupdnls of the seminar. ihclr organizations and
relcvant organizations for the purposc of;

" 1) identifying the problems and needs that the ex-participants may now have in their
daily cxecution of the dutics.

2) finding how the expericnces and knowledge of the ex-participants arc sharcd with
their colleagues.

3) listening to the difficulties encountered by the ex-participants when they tried to
introduce what they had learned in the seminar.

4) holding the open seminar in the ficld of government adminisiration and civil service
system in Japan. '

Il Period
From 24 1o 28 February, 1997

Il Members o
Team Leader : Yuktya YOSH!ZUMI , :
- Chief International Affairs Ofﬁcer :
I[nternational Affaiss Division, \!auonal Personnel Aulhorn)

-’_I‘cchnical . \/Ilyol\o SATO _ -
L . International Affairs Offcer, ,
- Inlernalloual Affam. Dmsmn, National Persounel Authorny

Planner : Koji MOR]SHETA
Deputy Director,
First Training Division, FoLyo lnlemauoml Centre,
- Japan laternational Cooperation Agency

}Y Schedule of the follow-up team - .
21?4(Mon) 15:00  JICA Office
- 16:00  Japanese Embassy

2!25(Tuc) 9 00 . Mmislry of Establishment
' ~11:00 Civil Service Academy (Admmlsmuon) -
13 00 Bangladesh_ Public Administration Training Centre

2/26(Wed) 9:00 V'is"gt Grameen Projcclrin Gazipur
14:00 Grameen Bank Head Office
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ii?’l("l"hu} 9:00 Seminar on “Japancse National Government Administration” and
"Gifective & Efficient Government Admisisteation”
12:00 Meceting with Ex-pasticipants

228(Fri) AM. JICA Ofiice

V Sunumary of the findings
1) Evaluation of the Seminar on Government Human Resource Management

Basically, the seminar has had good evaluation by organizations concerned.
the Ministry of Establihment and the Economic Relations Division of the Ministry
of Finance. They responded to us thal the ex-priicipants had learned Japanese
government personnel management and their knowledge and experiences of
Japanee Government administration enriched their management capacity.
Coincidentally or not, three out of five ex-participants were promoted to Secretary.

On the other hand, we realized that the effects of the seminar were limited -
with regard to organizations or civil service systent as a whole. Parily because only
five pariicipants, one in each year are too small numbers (o introduce a new system.
Partly because the Bangladesh government seemed not to have any intention ta
make use of this seminar as a catalyst for tructural changes. Participants themselves
told us that government should have strategies to utitize knowleges and skills
acquited by wraining participants., ' ,

Now, it seems 10 us that Bangladesh people, government and donor countiies
are expecting structural changes in Bangladesh society. Civil service systerm is no
exception. We feel that Baagadesh government is going to take a forward step
aimed al good governance,. In this sense, this seminar may be able to offer the _
examples of government administration which is accredited 1o economic and social
development of Japan, if your government has such inteation.

2) How to share the experiences and knowledge of the ex-partiéipant’s

_ Every participant was requested (o submit a report upon retura from Japan.
No institututional feed back from them was conducted other than the report. We
suggest that the knowledge and observations of ex-participants be fully utilized
and shared by other government official and one of the measures would be their
presentations at training institutes such as B.C.S.(Administration) Academy or
BPATC. S B

Individual ex-participants tried to share their experiences with Japanese

personnel management through their daily execution of duty or their everyday
contacts with colleagues and subordinates. Since all the ex-participants are high-
rank goveramerit officials, their impacts are not negligible bul not so large as to
bring about changes in his organization as a whole. In order to initiate structural
chages in the governmestt, cestain number of mass officials with the same direction
of views are necessary. One of the methods of creating such mass might be a
linkage among ex-participants in trainings in Japan.

.08 -



3) Difficulty in introducing what the ex-participants had learncd

[n addition to the above elements which has made the introduction difficult
(no inslitutionalized strategy to make vse of their knowledges, small number of ex-
participants), the age of cx-participants is anoter problem. Their average age at the
lime of their participation is 51.4 years old and the oldest was $6.( Mandatory
retirement age for Bangladesh civil servants is 57). There is not many years left for
them to make their expericnces absorbed by colleagues and subordinates. Frequent
rotation(the ex-participants were rotated almost every year) has made their tail to
influence other officials more difficult.

Bangladesh government has sent very high-raak officials to llu, SeININar.
which is geod in terms of size of teir influence on others. If its side effects, relatively
aged paricipants and frequent rolation, are diminished, Bangladesh government
will be able o enjoy more {ruits from this seminar.

4) Suggestions to improve the Seminar on Government Human Resource Management

We have got several suggestions from organizations concerned and the ex-
participants in relation to curriculum of the seminar.

The suggestions and our n,sponse (3] lhcm are:

(M Inclusion of a leclure about Japanese history, on which Japanese
management style is built. (In the first two or theee seminar, JICA oricntation
program where Japanese hislory.reducalion and ctc. are lectured was not arranged
because of short duration of the seminar, Now, this problem was solved and
participants have these lectures.)

(2) Inclusion of a lecture about civil scrvice systems of other developing
countries (This is a good idea. But the problem is that we do not have enough
information on other civil service systems. In the seminar, each participant is
required to make a presentation about hisfher civil service system. Listening to
these will meet this request to some extent.)

@Concemrallon on specific topics in personnel managemeat (If every
p‘lrllClpanl from various countries has the same interests, we can accepl this idea.
But, this is not the case. We try to satisfy specific interests of each participant by
arranging hours of individual study where hefshe can visit sections concerned.)

5) Impression on government administration zmd personnel management of the
Bangladesh government

7 Every government admmmslrauon and personnel management differs from
others, Cadre systems and rotations across ministries are very much different from
the practices in Japan. Recruitment examinations and training systems are very
similar to those of Japan. :

7 [t scems to us that B angladesh cwnl service systems have quite a number of
problems The government is cager to solve those problems but has not yet put
priority to which problem should be tackled first. Since wallabie resources are
limited, putting priority is a must.

Lastly, we happend to notice that principles taken by Grameen Bank loward
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their borrowers are very similar to those of Japancse personnel iinm:ugcnhcm.
Group-oricnted, sharing respansibility, high discipline and participatory approach.
[{ scems o us that Graimeen Bank approaches are working very successfully, which
may be suggesling a possibility of successful introduction of same approaches o

~ civil service in Bangladesh. ' : '
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