Ciomeesersscascc-osens






17th June, 1996

Ms. K. Beegun,
Permanent Secretary, 7
Ministry of Fisheries and Marine Resources

Dear Ms. Beegun,

As leader of the Consultation Team organized by JICA, | would like to request your
understanding and cooperation as follows, concerning the implementation of the Coastal
Resources and Environmentai Conservation Project.

1. Staff Allocation
In order to conduct the Project activities efficiently, the current number of staff is not
enough and it is crucial to recruit more personnel. It is desirable that four Technical
Ofticers for the Resources Propagation Section, two for the Coastal Environment
Research Section could be allocated.

2. Custom Clearance

For the smooth implementation of the Project, the machinery and equipment should be
procured on time. The procedures of custom clearance is desired to be simplified so
that the machinery and equipment is handed over fo the Project more quickly.

3. Proposal for Experts, Counterpart Training, and Machinery

Since the technical cooperation is provided at request of your government, no
procedure for dispatching experts, counterpart training, nor procurement of machinery
can be undertaken without the proposal. Since the proposal is supposed go through
several Ministries and Embassy of Japan in Madagascar, it is desirable that the
proposal is brought forward as soon as possible.

Yours faithfully,

Taira MATSUOKA

Leader,
Consultation Team,
JICA

_'._63 e



MINISTRY OF FISHERIES AND MARINE RESOURCES
MAURITIUS

MFC/23 25 June, 1996

Dear Mr Matsnoka,

Irefer to your note that you handed over af our meeting of 17 June and I am pleased
to confirm that we will allocate the desired number of Technical Officers to the Project as
soon as we receive the list from our Public Service Commission.

2. We have also formally transmitted requests for Technical Assistance as follows:

(1) Equipment for use by Iapanese experts and Mauritian counterparts.

(i)  One expert for crab seed production for a period of two {2) months ax from
January 1997,

(i11)  One expert on Coastal Environment Monitoring for two (2) weeks from
December 1996, :

(iv}  One expert on (Jaschmmntag,raph Installation for two (7) weel\s as from -
November 1996,

3. As regards customs clearance, we will get in touch with the Ministry of Finance to
see whether the procedures can be firthsr simplified. :

4. With my best regards.
Yours faithfully,
~ %,
(K. Beegun) Mrs
Permanent Secretary
Mr Taira Matsuoka

Executive Director

Japan Sea Farming Association
SAN-EI BLDG 2-2-3 KAIGAN-DORI
CHUO-KU, KOBE 650

JAPAN
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Table 1. Research plan in barachois.

No. Barachois Research Research No. of Stocking Starting
Title Species Seed Period
1 | Beau Rivage cage culture sea-bream 1,000/cage™ October 1996
shrimp 1,600/cage under planning
pen culture sea-bream 3/m2 | November 1996
2 | Bocambous cage culture shrimp 1,600/cage July 1986
pen culture shrimp 10/m? under planning
liberation shrimp 50,000 July 1996
3 | Butte 4 L'Herbe | liberation crab 500 under planning
4 | Choisy cage culture sea-bream 1.000/cage Octoher 1996
shrimp 1,600/cage under planning
pen culture sea-bream 3im? under planning
5 | LeBlanc cage culture shrimp 1,600/(:21{;@7 May 1996
7 pen cullure shrimp 10/m? under planning
G | Melville transplanting | bivalves 1. 000(mussel) April 1996
] 1,000(clam) under planning
7 | Montagu cage culture sea-bream 1,000/cage October 1996
shrimp 1,600/cage under planning
pen culture sea-bream 3im2 November 1896
8 | Nozaic cage culture sea-bream 1,000/cage under planning
' shrimp 1,600/cage under planning
transplanting | bivalves 1,000{mussel) April 1996
9  Poudre d'Or gage cullure sea-bream 1,000/cage October 1996
pen culture sea-bream 3fm? under planning
shrimp 10/m?2 under planning
transplanting 1§ bivalves 1,000(clam) under planning
10 | St. Francois pen culture sea-bream 3/m? QOctober 1996
11 Virginia pen culture shrimp 1/m2 under planning
liberation crab 1,000 June 19896

* Phe size of the floating net cage 1s 4 x 4 x Zm.

Note: Shrimp liberation is considered also in the areas of Le Morne and Quatre Soeurs. And shrimp

pond culture is planned at Le Blanc and Petite Riviére Noire.
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Personnel

MFMR

MSD

MPRS

PW

REE

WEC

TvH

BH

DY

Ministry of Fisheries and Marine Resources, Mauritius
Muarine Science Division, MEFMR

Marine Parks and Reserves Service, MFMR

Peter Wainwright

R.E. (Ted) Elliott

William E. Cross

Tom van't Hof

Blair Humphrey

Dog Yurick
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WORKPLAN/SCHEDULE OF ACTIVITIES

CANADA-MAURITIUS
COASTAL & MARINE

CONSERVATION & MANAGEMENT

PROJECT

Month Component  Description of Activity Personnel
June 96 Mapping First training session; 3 weeks MSLy, PW,
: REE, WEC
Aug-Sep 96 Mapping Second training session; 3 weeks MSD, PW,
REE
Aug-Sep 96 Monitoring  Initiation of second ecology sampling at MPRS/MSD,
meonitoring stations; 1-2 weeks; sampling WEC
continues until May 97
Oct 96 Mapping First training follow-up mission; 2 weeks MSD, REE
Oct 96 Parks Preparation of Management Plan; 3 weeks MPRS, Tvil
Nov-Dec 96 Parks Staffing completed; training of park managers MPRS, TvH,
and wardens; 6 weeks WEC
Jan 97 Mapping Second training follow-up mission; 2 weeks MSD, REE
Feb 97 Parks Preparation of marine protected areas MPRS, DY,
systems plan; 3 weeks TvH, WEC
Apr 96 Parks First training follow-up mission; 2 weeks MPRS, TvH
Apr 96 Mapping Third training follow-up mission; 2 weeks MSD), REE
Jun-Jut 96 Mapping Fourth training follow-up mission; 2 weeks MSD, REE
Jun-Jul 96 Parks Second training follow-up mission; 2 weeks MPRS, TvH
Jun-Jul 96 Monitoring  Amnalysis of data and preparation of second MPRS/MSD,
technical report; 3 weeks WEC, BH
Sept 96 Management Final wrap-up mission: 1-2 weeks MFMR,
' WEC
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