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 JAPAN INTERNATIONAL COOPERATION AGENCY

1-1. YOYOGI 2-CHOME o PHONE(31-3)5352-5288

SHIBUYA-KU, TOKYO, 15} FAX © (81-3)5352-5326
JAPAN
4 June 1997

Mr.Miroslaw Madrek -

- Director : . S
“Department of Craft, Small and Medium Enterprises
‘Ministty of Economy :

‘Republic of Poland

Dear Mr.Marek,

‘Thank . you very much for the excellent arrangements you made
to facilitate our survey and for the kind cooperation that you and your
colleagues in your office extended to us.

Though this time our team could not form a consensus ‘with the
Polish side about the possible framework of the prospective joint study
project, 1 think the discussion we had was'mcéningful, ‘in that both of
us could learn from each other what the needs and interest of the other
sides were.

It seems to me, however, that there are some big gaps of
understanding between the Polish and the Japanese sides, which 1 feel
need to filled, if we are to resume discussions on more specific terms. I
would, therefore, like to draw your -attention to the following basic -
position and understanding of the Japanese side regarding this
prospective study  project, hoping that you would coordinate
at_:cordin'gly with the relevant Polish authorities and come up with a
more concréte project proposal:

1.  Given that the purpbsé of the joint study project, as we
understand, will be to support the Polish authoritics in its formulation

__15.'_



of policies for the development  of SMEs; we expect that the Polish- side,
~who knows the problems and needs better than the Japanese side,
should take the initiative in suggesting the project ideas and :sco'pcs' as
well as the counterpart agency to be responsible for and the
methodologies to be employed in the study project.

2. At the same time, you should designate implementation bodies
for the study. We .presumc that- local ' governments, regional B |
development 'corpora'tions_ and other relevant agencies- are potential
'implcméntation bodies.” However, ‘we expect the -Minist.ty Of'Ecoﬁorriy
will represent the POllSh side, for its 'coordination: and mzdiatlon among
various organizations are mdispcnsablc

'On the basis of this understanding, we would appreciate it if you
would prepare a more concrete p'roject idea, based on which we can '
resumé discussion on more specific terms. In doing so, you are advised
to coordinate various concerned Polish authorities and to consult the
Japanese experts currently. working with you.

3. In developing the project idea, may we suggest that you: consider
adopting sectoral approaches, for we understand that different sectors
usually require different supportive measures for development. You
may wish to list several eligible sectors to be covered in the study,
depending on the prioritiecs of the Polish Government. We may then
proceed to jointly select some specific sectors to be covered in the
stady, througﬁ ‘discussions.

4. Although the details of the undertakings of both parties for the
‘project can be discussed at a later stage, please be reminded that the
undertakings of both partics that your govemment agreed to in our
past study projects are an established sct-pattern, which the
‘Government of Japan requests any goverameénts receivirig its technical
coopetation to accept. I would appreciate it if you would ;conéult: with
the authorities concerned in advance and see if they have' any
difficulties in accepting our. proposal. ' |

~16—



We at the Japanese side would be happy if we are able to
oyctc_omc some technical difficulties that lic ahead of us, and
eventually agree to start-a new study project, because we alrcady have
some achievements in the field of industrial development, based on
which we can develop further the friendly and collaborative tics

between us.

Looking forward to hearing from you soon.

Yours faithfully,

'Tak(;éiﬁ 0soya -

Managing Director
Mining and Industrial Development Study Department
Japan Interpational Cooperation Agency

copy to:

Mr.Ernindo  T.Bochen

Deputy Director '

Department of Craft, Small and Medium Enterprises
Ministty of Economy

Republic of Poland

Mr.Antoni Miklaszewski

Vice Director

Department: of Economic Strategy
Ministty of Economy

Republic of Poland

Mr.Hitohiro Ishida
Minister
Embassy of Japan
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MINISTRY OF ECONOMY Warsaw, July 1897
Depardment of Craft, Small&Medium
Enterprises
MSP/1209/GW/S7

Mr. Takatoshi Hosoya
Managing Director
Mining and Industrial Development
Study Depariment
Japan internatlional
Cooperalion Agency
1-1, YOYOGI 2-CHOME
SHIBUYA-KU, TOKYO,151,JAPAN

Dear Sir,

| Depariment of SME of Minislry of Economy has the honor to
express ils great safisfaction resulting from the opportunity o meel the JICA mission
presided by you and to psepare the ground for the establishment of more fruitful future
contacts,

We are fully aware of the approach differences. 1o the proposal of Japanese consultants
project implementation presented by the both sides. =

We wish to turn your kind altention to the fact thal our preferences concerning lhemes of
the research were presented during the meeling on May 21*, 1997, and the detailed
selection of the problems was left to the Japanese consultants.

" We would like to inform you that in the existing government structure we have no possibility
{o oblige any institution to cooperate with the Japanese expens, and precise adjustments
with the chosen inslitulion have to be agreed by the JICA experts stationed in Poland,
Ministry of Economy has no possibility to be a Japanese experts partner in their research
work. The range of the tasks and duties of the Department does not include cooperation
involving so close and detailed contacts. Moreover, we have no necessary financial means
at our disposal and the personnel is obliged o fulfill other duties.

The official fetter of the Govemment of the Polish Republic to the Government of Japan -
shall be prepared afler an inslitulion - parlner of the Japanese experts is chosen and
condllions of their cooperation are set.

_ Naturally, we shall be honored to negotiate all details and to provide substantial 3331siance.
neverheless the general framework of the agreement presented above is not liable to -
negoliations.

Respect(ull W5
p Y},

DYREKTOR DEPARTAMENTU
"’ o T
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